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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda ltem 5.1

Board of Education Informational ltem
October 13, 2020

Topic:
County-Wide Revenues by District

Background:

With the conversion to a new financial system, additional reports and
capabilities have been made available to staff. We can now run reports
county-wide and review data on an overall basis. This is a snapshot of
each district’s revenues through 9/30/20 compared to their overall budget.

Financial Impact:
None

Resource:

Julie DeWall

Chief Officer

Business and Administrative Services

1105 South Madera Avenue « Madera, CA 93637  (559) 673-6051 ¢« FAX (559) 673-5569
WWW.MCS0S.0rg
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Madera County’s Overview of General Fund
Revenues Compared to Budget as of 9/30/20
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Madera County’s Overview of General Fund
Revenues Compared to Budget as of 9/30/20
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Madera County’s Overview of General Fund
Revenues Compared to Budget as of 9/30/20
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Madera County’s Overview of General Fund
Revenues Compared to Budget as of 9/30/20
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Madera County’s Overview of General Fund
Revenues Compared to Budget as of 9/30/20
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Madera County’s Overview of General Fund
Revenues Compared to Budget as of 9/30/20
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 5,2

Board of Education Informational Item
October 13, 2020

Topic:
Quarterly Report on Williams Uniform Complaints

Backround:

According to Education Code 35186, Madera County Superintendent of
Schools (MCSQOS) is required to report on a quarterly basis the total
number of complaints filed with the MCSOS related to MCSOS
programs. During the past quarter no complaints were received.

Financial Impact:
None

Resource:

Jessica Drake

Executive Director

Student Programs and Services

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
WWW.MCs0s.org





Quarterly Report on Williams Uniform Complaints
[Education Code § 35186(d)]

District: Madera County Superintendent of Schools

Person completing this form: Jessica Drake Title: Executive Director Quarterly

Report Submission Date: October 2020

Date for information to be reported publicly at Governing Board meeting: October 13, 2020

No complaints were filed with any school in the District during the quarter indicated
above.

The following chart summarizes the nature and resolution of these complaints.

General Subject Total # of

Area Complaints # Resolved # Unresolved
Textbooks and
Instructional 0 0 0
Materials
Teacher Vacancy or
Misassignment
Facilities
Conditions 0 0 0
TOTALS 0 0 0

Cecilia A. Massetti, Ed.D.
Print Name of District Superintendent

Signature of District Superintendent Date
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda ltem 8.1

Board of Education Action Iltem
October 13, 2020

Topic:
Consideration Issuance of Temporary County Certificates.

Background:

Attached is a listing of the Temporary County Certificates (TCC)

issued from September 1-30, 2020. TCC's are issued in order to authorize
the individual to work while the California Commission on Teacher
Credentialing reviews his/her waiver request, emergency permit, initial
and/or renewal credential application packet.

Cecilia A. Massetti, Madera County Superintendent of Schools or an
assigned designee, approved and signed each certificate. The Board is
now requested to ratify this action.

Financial Impact:
None

Resource:

Tricia Protzman
Assistant Superintendent
Human Resources

Recommendation:
It is recommended the Board ratify the issuance of Temporary County
Certificates from September 1-30, 2020.

1105 South Madera Avenue « Madera, CA 93637  (559) 673-6051 ¢« FAX (559) 673-5569
WWW.MCS0S.0rg
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MADERA COUNTY SUPERINTENDENT of SCHOOLS
TEMPORARY COUNTY CERTIFICATES Issued 9/1/20 - 9/30/20

Last Name First Name Credential Applied For Valid Dates of TCC  Employing Date Issued  Application
District Type

Barreras Alicia Supplementary Authorization: 8/1/20-8/1/21 Madera USD 9/30/2020 New
Mathematics

De La Fuente Valerie Preliminary School Nurse Services 9/15/20-10/1/21 Madera USD 9/30/2020 New
Credential

Gamch Aurelia Provisional Internship Permit: Physical 8/1/20-8/1/21 Madera USD 9/30/2020 New
Education

Gibson Sierra Emergency Prospective Substitute Teacher  9/29/20-10/1/21 County-Wide 9/30/2020 Renewal
Permit Substitute

Teacher List

Hernandez Mariana Provisional Internship Permit: Chemistry 8/12/20-9/1/21 Madera USD 9/30/2020 New

Kaur Jasbir Preliminary School Nurse Services 8/31/20-9/1/21 Madera USD 9/30/2020 New
Credential

McGuire Lily Provisional Internship Permit: Multiple 9/2/20-10/1/21  Yosemite USD 9/30/2020 New
Subjects

Medina Brum Dora Preliminary Administrative Services 8/1/20-8/1/21 Chowchilla 9/30/2020  Renewal
Credential Union HSD

Mendonca Elise Short Term Staff Permit: Mathematics 9/1/20-7/1/21 Madera USD 9/30/2020 New

Moreno Cynthia Short Term Staff Permit: Physical Education  8/1/20-7/1/21 Madera USD 9/30/2020 New

Patterson Riley Provisional Internship Permit: 8/5/20-9/1/21 Madera USD 9/30/2020 New
Mild/Moderate Disabilities

Prado Gabriela Provisional Internship Permit: English 8/1/20-8/1/21 Madera USD 9/30/2020 New

Price William Limited Assignment Permit: Business 9/1/20-9/1/21 Chowchilla 9/30/2020 New

Union HSD

Ramirez Maria Provisional Internship Permit: 10/1/20-10/1/21 MCSOS 9/30/2020 New
Moderate/Severe Disabilities

Tobin Matthew Preliminary Administrative Services 9/14/20-10/1/21  Madera USD 9/30/2020 New

Credential





Last Name First Name Credential Applied For Valid Dates of TCC  Employing Date Issued  Application

District Type
. __________________________________________________________________________________________________________________________________________________________________________|]

Van Alen Kimberlee Emergency 30-Day Substitute Permit 9/1/20-9/1/21. Madera USD 9/30/2020  Renewal

Yates Jennifer Provisional Internship Permit: English 9/1/20-9/1/21 Madera USD 9/30/2020 New
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.2

Board of Education Action Item
October 13, 2020

Topic:
Consideration Disposition of Surplus/Obsolete Equipment.

Background:

MCSOS staff members have completed a review of other equipment
not in use and have determined that these items cannot be used in
alternative placements. The equipment is shown on the attached list.
Once declared obsolete, the items will be removed from our Fixed
Asset Inventory and discarded.

Financial Impact:
None

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

Recommendation:
It is recommended the Board approve the list of equipment to be
declared obsolete.

1105 South Madera Avenue « Madera, CA 93637 o (559) 673-6051 ¢« FAX (559) 673-5569
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Obsolete Items List - For October 2020 Board

Computers

Description Make Model SIN Asset Taq| Obsolete| Non-operational
Wireless Controller Ruckus 1000 380801004339 23390 X
Printers

Description Make Model SIN Asset Taq| Obsolete| Non-operational
Printers HP LaserJet 1200 CNDX018252 1281 X
Printers HP Color LaserJet CP3525dn [CNCCC390NM 24090 X
Printers HP Color LaserJet CP3525dn |[CNCC88S04X 23461 X
Printers Hp Color LaserJet CP3525dn [CNCC88S058 23462 X
Printers HP Color LaserJet 4700dn JP8LB43775 23345 X

Printer HP Color LaserJet 4700dn JP8LB63099 23508 X

Other Items

Description Make Model SIN Asset Taq| Obsolete| Non-operational
Projector Dell 1610HD C5TZ4M1 24014 X

Brown Filing Cabinet WO 9537 4887 X

Wall Mounted Projector Screen |WO 4961 4961 X
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.3

Board of Education Action Item
October 13, 2020

Topic:
Educational Resources and Services Instructional Materials
Recommendation

Background:

The attached list of items includes materials previewed by CCETC
(California County Educational Technology Consortium) members and
subject area specialists that meet or exceed state standards and have
been purchased under agreement with CCETC. Also included are
materials previewed by Madera County teachers or administrators and
have received ratings that meet or exceed state standards for inclusion in
our collection.

Financial Impact:
Budgeted as regular expenditures.

Resource:
Dianna Marsh
Assistant Superintendent, Educational Services

Susan Pennell
Manager, Library Media Services

Recommendation:

It is recommended that the Madera County Board of Education accepts the
selections of Educational Resources and Services and approves the
attached list of materials for inclusion in the County collection.

1105 South Madera Avenue ¢ Madera, CA 93637 o (559) 673-6051 « FAX (559) 673-5569
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Title

Material Type

Summary Note

Subject

A toad becomes so absorbed in the act of going to the market that

Toads--Fiction.; Markets--
Fiction.; Shopping--Fiction.; Stories

The absent-minded toad Big Book he forgets to buy anything. in rhyme.

A professional journal dedicated to quality in education and in Deaf--United States--Education--
American annals of the deaf, related services for children and adults who are deaf and hard of Directories.; Deaf children--
Spring 2020 Periodical hearing. Education.

A professional journal dedicated to quality in education and in Deaf--United States--Education--
American annals of the deaf, related services for children and adults who are deaf and hard of Directories.; Deaf children--
winter 2020 Periodical hearing. Education.

This chart shows the cuts of meat from an Angus cow. Chart size:
Angus beef chart Art Print 24" x 36". Culinary arts.; Cows.; Cooking.
Animals should definitely not Pictures of animals wearing clothing show why this would be a Animals--Humor.; Animals--
wear clothing Big Book ridiculous custom for them to adopt. Fiction.; Clothing and dress--Fiction.
Be a scientist primary big Science.; Scientific
book Big Book Explores different ways to be a scientist, and what scientists do. Method.; Measurement.

Sixteen insects are described in lively couplets, illustrations, and

diagrams. Includes bibliographical references (page 40). Includes

general information, jokes, and brief descriptions of the physical

characteristics, habits, and natural environment of a variety of

common insects. Insects covered in this book: Horsefly, cicada, black

carpenter ant, brown dog tick, flea, spotted garden slug, arrow-

shaped micrathena (spider), Indian meal moth, black salt-marsh

mosquito, house centipede, German cockroach. field cricket, eastern

subterranean termite, head louse, Pennsylvania firefly, green darner | Insects.; Life Science.; Insects--
Bugs Big Book (dragonfly). Anatomy.; Stories in rhyme.
The butcher's guide: cuts of This chart shows the cuts of meat from a chicken.
chicken Art Print Chart size: 24" x 24". Culinary arts.; Chickens.; Cooking.

Explores circles found in everyday life. Sing to the tune of "London
Circles Big Book Bridge is Falling Down". Shapes.; Circle.

This document is a celebration of progress in improving and
Counties on the Move : increasing arts education throughout the State of California through
Towards Arts Education for all the 58 county offices of education. Itis intended to provide a
Students - 2020 Book glimpse of the excellent work being done to bring instruction in Art.; Performing arts -- Art.






dance, music, theatre, and the visual arts to all of the students in
California's public schools.

Cuts of pork poster

Art Print

This chart shows the cuts of pork and where they can be found on a
pig.
Chart size: 24" x 36".

Culinary arts.; Pigs.; Cooking.

Diamonds

Big Book

Explores diamond shapes found in everyday life. Sing to the tune of
"Sing a song of sixpence".

Shapes.; Diamond.

Dogs language development
kit

Language
Development
Kit

Can | Be Your Dog? - A heart-tugging dog adoption story told through
letters - deeply sincere and almost desperate pleas for a forever
home - from the dog, himself. This picture book shares the tale of
Arfy, a homeless mutt who lives in a box in an alley.

The Adventures of Taxi Dog - Maxi, a homeless mutt in New York
City, has always fended for himself. Then one day a kind taxi driver
named Jim offers him friendship, a home, and a place in the front
seat! From that moment on, Maxi and Jim revel in the sights and
sounds of the city, and share all sorts of wild adventures-from
rushing two clowns and a chimp to the circus, to singing duets with
an opera diva.

Go, Dog, Go! - Describes the actions and interactions of a group of
highly mobile dogs, who operate cars and other conveyances in
pursuit of work, play, and a final mysterious goal: a dog party.

Kit includes a dog puppet and four books:

Go, Dog, Go!, by P.D. Eastman;

Go, Dog, Go! board book;

The Adventures of Taxi Dog, by Debra and Sal Barracca;

Can | Be Your Dog? by Troy Cummings.

Dogs--Fiction.; Pets--
Fiction.; Adoption--Fiction.; Family-
-Fiction.

Fish poster Art Print This chart shows the parts of a fish. Chart size: 24" x 24". Culinary arts.; Fish.; Cooking.
Seasons.; Summer.; Autumn.; Wint
The four seasons Big Book A picture book about the changing seasons. er.; Spring.
Beep! Bop! Don't stop! Go, Grandma, go! Climb high Touch the sky
Go, Grandma, go! Grandma is on the go in this charming board
book! From pushing the stroller, to swinging on the swings, to hiking | Grandmothers.; Grandmothers--
Go, Grandma, go! Board Book up a mountain, grandma and grandchild are always having a ball! Fiction.; Families--Fiction.






This board book perfectly captures the special bond that
grandmothers have with their grandchildren.

Zig! Zag! Zip! Zoom! Go, Grandpa, go! Puddle stomp Muddy romp
Go, Grandpa, go! Grandpa is on the go in this charming board book!
From pulling the wagon, to swinging on swings, to splashing in
puddles, grandpa and grandchild are always having a blast! This
board book perfectly captures the special bond that grandfathers

Grandfathers--Fiction.; Families--

Go, Grandpa, go! Board Book have with their grandchildren. Fiction.
Sam-I-am tries to get his furry friend to try green eggs and ham
Language before deciding that he doesn't like them. Reading.; Food--Fiction.; Eggs--

Green eggs and ham language
development kit

Development
Kit

Contents: One book, and twelve felt pictures to be used with a felt
board.

Fiction.; Eating--Fiction.; Ham--
Fiction.

Green on green : A book of

Illustrations and simple, rhyming text highlight the animals, fruits,

Color--Fiction.; Seasons--

seasons / Book feelings, and colors that characterize each season of the year. Fiction.; Nature--Fiction.

Groovy Joe is a guitar playing dog who loves to sing and dance, and

when many other dogs come and join him his home gets a little Dogs--fiction.; Parties--
Groovy Joe : dance party crowded, but the party is fun, and Joe is definitely a guitar hero. fiction.; Guitar--fiction.; Addition--
countdown / Read Along Contains 4 books and 1 CD. fiction.; Stories in rhyme.

Groovy Joe is a fun-loving dog with a tub full of ice cream--which he

shares with his unexpected dinosaur guests.

Contains 4 books and 1 CD. Dogs--fiction.; Dinosaurs--
Groovy Joe: Ice cream and Story with Page-Turn Signals (5:36) -- Story without Page-Turn fiction.; Ice cream, ices, etc.--
dinosaurs Read Along Signals (5:47) -- The Groovy Dance (1:36). fiction.; Sharing--fiction.

New plants grow from parent plants in a number of ways. This book

uses readily available, well recognized examples to explain the Plants.; Seeds.; Growth
How new plants grow Big Book concepts. (Plants); Life Science.

One sunny day, Rabbit and his pals are playing outside and they

couldn’t be happier. But, oh, no!—the sky starts clouding up and

before they know it, it’s raining, it’s pouring, and everyone has to

run home. How boring! What will they do for the rest of the day? It Rain--Fiction.; Play--

doesn’t take long for Rabbit to realize that fun can be had in the rain. | Fiction.; Friendship--
| don't like rain! Book With raincoats, boots, and umbrellas, let the splashing games begin. | Fiction.; Rainbow.

Cats--Pictorial works.; Pets--

| like cats Big Book Rhyming text describes how various cats look and what they do. Fiction.; Cats--Fiction.






Family--Fiction.; Love--
Fiction.; Brothers and sisters--

| love my family Big Book Describes various activities of loving each other in a family. Fiction.; Children's songs.

California students in grades 3-8 creatively explore where their food

comes from by writing narratives. The winning stories from each

grade are illustrated by high school art students and published in our

annual story book, Image this... Stories Inspired by Agriculture.

State Winning Stories:

The Mystery of Merino's Wool, by Ellie Stover;

The Strawberry's Owner, by Valerie Nava;

One Amazing Family, by Olivia Piazza;

My Journey: A Drop of Water, by Finley Brady;

The Pistachio Man, by Isabella Diep;

Laura & Lana: California Fairies of Flora and Fauna, by Nathan

Tanega;

Honorable Mention:

Alissa Alfalfa's Big Journey, by Ellie Gomes. Agriculture--Fiction.; Food--

Fiction.; Wool--

Includes a story written by Valerie Nava, a student in Mr. Chris Fiction.; Strawberries--
Imagine this... : Stories Lavagnino's class at Ronald Reagan Elementary School, in Chowchilla | Fiction.; Farm buildings.; Water --
inspired by Agriculture Book Elementary School District. Fiction.; Nuts--Fiction.

Though we’re not together we’re never truly apart, because you’re

always on my mind and you’re always in my heart. This is what a

mother tells her child as she leaves for work each day. This lovely

board book perfectly captures the sentiment that many women feel

about being a working mom. The lyrical text takes us through a

mother’s day away, showing us that although she’s working hard, Love--Fiction.; Mother and child--
In my heart Board Book her child is always on her mind and always in her heart. Fiction.; Families--Fiction.

Clothing and dress--

A young girl names all the clothes that she must wear to play in the Fiction.; Winter--Fiction.; Snow--

The jacket | wear in the snow | Big Book snow. Fiction.; cumulative stories.

Kids for the earth

Big Book

Shows how we use natural resources and suggests three ways to
conserve: plant a tree, clean up beaches and parks, or recycle.

Recycling (Waste)--Citizen
participation.; Environmental






protection.; Conservation of
natural resources.

The little red hen

Language
Development
Kit

The little red hen finds none of her lazy friends willing to help her
plant, harvest, or grind wheat into flour, but all are eager to eat the
bread she makes from it.

Contents: One book, one foam pig, one foam duck, one foam cat,
one foam red hen, and three foam chicks.

Chickens--Fiction.; Bread--

Fiction.; Sharing--Fiction.; Animals--
Farm Animals.; Work--

Fiction.; Folklore.

Lots and lots of zebra stripes :

With a simple text and vivid full-color photographs, Stephen R.
Swinburne shows children a wide range of nature's exquisite
designs. He invites children to open their eyes and look for patterns
in water and on land, in the air and on the ground, and in their own
neighborhoods. They will see the world as they've never seen it

Natural history--Study and
teaching (Elementary).; Pattern
perception--Study and teaching
(Elementary).; Animals--Color--
Study and teaching
(Elementary).; Camouflage

patterns in nature Big Book before. (Biology)--Juvenile literature.
Statistical data for the 2019-2020 school year reflecting programs
and services; identifying and analyzing service opportunities and
needs for students, parents, school districts, agencies, and the
community; providing coordination services; facilitating interagency
collaboration in delivery of children's services, and participating in
Madera County the development and implementation of local and statewide
Superintendent of Schools initiatives. Cecilia Massetti, Ed. D. Superintendent of Madera County
2019-2020 annual report Book Schools. Education.
Animals--Fiction.; Games--
During a game of hide-and-seek, Moon hides behind a cloud, leaving | Fiction.; Friendship--Fiction.; Moon-
Moongame Big Book his friend Bear very worried. -Fiction.; Fiction.
Domestic animals--
Fiction.; Cleanliness--Fiction.; Mud-
-Fiction.; Cows--Fiction.; Pigs--
Mrs. Wishy-Washy Board Book Mrs. Wishy-Washy washes her farm animals in her large metal tub. Fiction.; Ducks--Fiction.
Two girls quickly become best friends, even before they learn one
another's names. What is a best friend, if not someone who laughs
with you the whole entire day, especially when you pretend to be a
pickle? This pitch-perfect picture book is a sweetly earnest, visually Best friends--Fiction.; Friendship--
My best friend Book stunning celebration of the magic of friendship. Fiction.






Oil

Book

Oil is drawn up from deep in the earth by machines, transported
through pipelines, and pumped onto a ship that sails out to sea.
When the ship crashes into a reef, the oil spills out over miles of
ocean, covering rocks and animals alike. What will the consequences
be? In this poignant and impactful picture book, celebrated picture
book creators Jonah Winter and Jeanette Winter powerfully explore
the devastating impact mankind can have on nature.

Oil spills--Environmental
aspects.; Qil pollution of the

sea.; Restoration ecology.; Oil
pollution of water.; Oil

spills.; Ecology.; Marine pollution.

One fish, two fish, red fish,
blue fish

Language
Development
Kit

A story-poem about the activities of such unusual animals as the
Nook, Womp, Yink, Yap, Gack and the Zeds.
Kit includes book, cut out fish, Boardmaker communication cards.

Fishes--Fiction.; Pets--
Fiction.; Stories in rhyme.

Count your way from one through twenty and find the cat hiding in

One moose, twenty mice Big Book every scene in this felt-art picture book. Counting.; Animals--Fiction.
A journey in a spaceship teaches children about the moon, the sun, Planets.; Oversize books.; Outer
Out in space Big Book and the planets. space.
Explores ovals found in everyday life. Sing to the tune of "B-I-N-G-
Ovals Big Book o". Shapes.; Oval.
A lonely sock searches for its match, comparing itself to other socks Comparison.; Pattern perception--
A pair of socks Big Book along the way. Study and teaching (Elementary).
First day of school--fiction.; Fear--
The pigeon must go to school, but frets about math, learning the fiction.; Schools--fiction.; Pigeons--
alphabet, heavy backpacks, and what the teacher and other birds fiction.; Picture books.; Humorous
The pigeon has to go to will think of him. stories.; fiction.; fiction.; Humorous
school! Read Along Contains 4 books and 1 CD. fiction.; Picture books.
Teddy bears--fiction.; Pockets--
A toy bear who wants a pocket for himself searches for one in a Juvenile fiction.; Self-service
A pocket for Corduroy Big Book laundromat. laundries--fiction.; Toys--Fiction.
Potato is very excited to buy a pair of pants on sale at Lance Vance's Potatoes--fiction.; Eggplant--
Fancy Pants Store, but when he sees Eggplant, who pushed him the fiction.; Pants--
day before, he is afraid to go in. fiction.; Forgiveness--
Potato pants! Read Along Contains 4 books and 1 CD. fiction.; Forgiveness--Fiction.
Explores rectangles found in everyday life. Sing to the tune of "The
Rectangles Big Book Farmer in the Dell". Shapes.; Rectangles.






The rooster who would not be

The mayor of the noisy city of La Paz institutes new laws forbidding
all singing, but a brave little rooster decides he must sing, despite
the progressively severe punishments he receives for continuing to
crow. The silenced populace, invigorated by the rooster's bravery,
ousts the tyrannical mayor and returns their city to its free and
clamorous state.

Roosters--fiction.; Noise--
fiction.; Singing--fiction.; Villages--

quiet! Read Along Contains 4 books and 1 CD. fiction.
Sense and sensation.; Sense
Using the various sensory organs, people can see, hear, touch, taste | organs.; Touch.; Taste.; Hearing.; S
See, hear, touch, taste, smell Big Book and smell. mell.
City and town life--fiction.; Play--
fiction.; Snow--fiction.; Snowballs--
fiction.; African Americans--
fiction.; Adventure and
The adventures of Peter, a little boy in the city on a very snowy day. | adventurers.; Juvenile
The snowy day Read Along Contains 4 books and 1 CD. works.; Juvenile literature--1962.
A visual representation of over 70 spices and herbs commonly used
Spices and culinary herbs in professional and gourmet kitchens around the world. Countries Spices.; Herbs.; Cooking.; Food--
poster Art Print listed are points of origin. Preperation.; Food.
Explores squares found in everyday life. Sing to the tune of "This old
Squares Big Book man". Shapes.; Square.
In this book you'll learn how to tap into your passion as a teacher -
Teach like a pirate : increase even when you're less than excited about the subject; develop
student engagement, boost creative presentations that capture your students' interest; establish | Creative teaching.; Effective
your creativity, and transform rapport and a sense of camaraderie in your classroom; transform teaching.; Active
your life as an educator / Book your class into a life-changing experience for your students. learning.; Classroom environment.
A community garden unites children and neighbors in this
celebration of all the things that grow there, from flowers and fruits
to friendships. In the spirit of her Caldecott Honor—winning picture
book All the World, this ode to friendship, community, and working Gardens--Fiction.; Community
together for a better world will have young readers gathering their gardens--Fiction.; Gardening--
Thank you, garden Book friends young and old to plant something together. Fiction.






A surprising lesson about the importance of listening to one's inner
gosling ensues when a very hungry fox issues a dinner invitation to a
very plump goose.

Foxes--fiction.; Geese--
fiction.; Predation (Biology)--
fiction.; Risk-taking (Psychology)--

That is not a good idea! Read Along Contains 4 books and 1 CD. fiction.
A rhyming tale about a lady who swallows snow, a pipe, coal, a hat, a
Language stick and a scarf to a surprise purpose.

There was a cold lady who
swallowed some snow!

Development
Kit

Kit includes book, snowman parts, and Boardmaker communication
cards.

Snow--Fiction.; Snowmen--
Fiction.; Winter--Fiction.

There was an old lady who
swallowed a frog!

Language
Development
Kit

You won't believe why this old lady swallowed a frog, some dirt,
some seeds, the rain, the sunlight, some gloves, and a rake. Read
this book to find out.

Spring--Fiction.; Older women--
Fiction.; Ingestion--

Fiction.; Gardening--

Fiction.; Cumulative songs.

In simple, rhythmic prose and stylized pictures, a cat walks through
the world, and all the other creatures see and acknowledge the cat.

Cats--fiction.; Identity
(Psychology)--fiction.; Perspective
(Philosophy)--fiction.; Picture

They all saw a cat Read Along Contains 4 books and 1 CD. books.
When a tiny fish shoots into view wearing a round blue hat (which
happens to fit him perfectly), trouble could be following close Fishes--fiction.; Hats--
behind! Visual humor swims to the fore as this little fish thinks he fiction.; Minnows--fiction.; Escapes-
can get away with stealing a hat. -fiction.; Lost articles--
This is not my hat Read Along Contains 4 books and 1 CD. fiction.; Theft--fiction.
Three bears return home from a walk to find a little girl asleep in
The Three Bears Big Book Little Wee Bear's bed. Bears--Fiction.; Fairy tales.
Plants.; Seeds.; Seeds--
A simple description of a flowering plant's life cycle through the Dispersal.; Plant life cycles.; Plants--
seasons. Development.; Seasons.; Flowers.;
The tiny seed Read Along Contains 4 books and 1 CD. Winds.; Natural history.
Explores triangles found in everyday life. Sing to the tune of
Triangles Big Book "Twinkle, twinkle, little star". Shapes.; Triangle.
A young witch describes what she does on Halloween, her favorite Halloween--fiction.; Witches--
holiday. fiction.; Friendship--Fiction.; Fear--
A very brave witch Read Along Contains 4 books and 1 CD. Fiction.; Bravery--Fiction.
The wheels on the dump The Wheels on the Dump Truck is the third book in a new series that | Trucks--
truck Board Book is perfect for parents and little ones who love things that go. Follow Fiction.; Trucks.; Construction






dump trucks, bulldozers, excavators, and more as cute animal
workers build, build, build!

equipment--Fiction.; Construction
workers--Fiction.

On a day when you feel like no one is listening, and you wish you
could just disappear, shut your eyes and listen. Do you hear it? That
isn’t your heart. That is the sound of your very own wings beating
within. Acclaimed author-illustrator Lita Judge takes readers on a
wonder-filled exploration of a child’s imagination, thoughtfully
weaving in a gentle suggestion of how to explore that bountiful inner

Self-confidence--

When you need wings Book world and let it help them shine with courage in the real one. Fiction.; Imagination--Fiction.
Animals live in many different places. Learn about the homes of Animals--
Where do the animals live? Big Book bees, birds, rabbits, alligators and more. Habitations.; Birds.; Nests.
Where does all the garbage Suggests ways to recycle garbage instead of sending it to Garbage.; Refuse and refuse
go? Big Book overflowing garbage dumps that pollute the environment. disposal.; Recycling (Waste, etc.)
Who has more? : A story On each two-page spread, compare the pictures and count the Counting.; Comparison.; Mathemati
about more and less. Big Book differences. cs.
When her parents find a baby wolf on their doorstep and decide to Wolves--fiction.; Rabbits--
raise him as their own, Dot is certain he will eat them all up until a fiction.; Animals--Infancy--
surprising encounter with a bear brings them closer together. fiction.; Adoption--fiction.; Siblings-
Wolfie the bunny Read Along Contains 4 books and 1 CD. -Juvenile fiction.
Two fuzzy creatures can't agree on who is small and who is big, until | Body size--fiction.; Stature--
a couple of surprise guests show up, settling it once and for all! fiction.; Toleration--
You are (not) small Read Along Contains 4 books and 1 CD. fiction.; Respect--fiction.







Cecilia A. Massetti, Ed.D.
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October 13, 2020

Topic:
Consideration/Annual Review of School Safety Plans.

Background:

California Education Code Sections 32280-32289 requires all school districts and county
offices of education to develop comprehensive school safety plans for their schools
operating kindergarten or any of grades 1 to 12, in order to ensure a safe and orderly
environment for students. These code sections also describe the components of the safety
plans and processes to be used in their development.

The components include safe ingress and egress, suspension & expulsion, child abuse
reporting, notifying teachers of dangerous pupils, sexual harassment, dress code, hate crime
policies & procedures, student discipline, uniform complaint policies & procedures, and
disaster response.

For our organization the documentation, policies, and procedures historically known as the
Emergency Preparedness Plan address the disaster response component of the Safe Schools
Plan. Together, the Safe Schools Plan and the Emergency Preparedness Plan form a
Comprehensive Safety Plan.

Financial Impact:
None.

Resource:

Jessica Drake

Assistant Executive Director
Student Programs & Services

Fred Cogan
Director
Career Technical & Alternative Education Services

Recommendation:
Approval as submitted.
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Comprehensive Safety Plan
(Education Code Section 32280-32288)

Mission
The Madera County Superintendent of Schools staff seeks
opportunities to deliver services responsive to the needs
of students, parents, school districts, agencies, and the
community.

Vision
We believe our students and staff are entitled to a safe,
positive, and consistent learning environment that will
encourage participation and lead to success. This
program will increase positive self-esteem, develop life
skills, and build character.

Students will be provided opportunities to achieve at their

highest academic and ability level. All staff will provide a

secure environment where students can learn from their
experiences and broaden their horizons.






Madera County Superintendent of Schools
Comprehensive School Safety Plan Committee Members
2020- 2021

The successful development and implementation of a comprehensive Safe Schools Plan begins
with the vision and priorities established by the Safe Schools Planning Committee. This
committee should have broad based representation that includes staff, students, parents, and
community members as necessary and appropriate. Ongoing communication and review of the
plan is essential to ensure its implementation and achievement of identified goals resulting in
school environments that are safe and accepting.

The Madera County Superintendent of School (MCSOS) offers a variety of instructional
programs for students in alternative education, special education, and charter schools. Based
upon the diverse needs of the student population, a Core Planning Committee will ensure that
all components of the Safe Schools Plan are included and that there is coordination within the
various instructional programs. School sites will convene separate Safe Schools Committees to
address the individual, specific identified needs at each site. School site Safe Schools
Committees will report to the Core Planning Committee on a quarterly basis.

Core Planning Committee members include:
Alan Macedo
Alex Manriquez
Dani Little

Fred Cogan
Hugo Sanchez
Scott Ellingson
Jacklyn Jones
Jessica Drake
Joseph Casarez
Kim Linderholm
Opie Riar
Cynthia Bostick
Tanya Hill
Yolanda Lua

Special Education/Gould Educational Safe School Committee members include:
Alex Manriquez
Blanca Castillo
Chrystina Murillo
Dani Little
Jessica Drake
Joseph Casarez
Kim Linderholm
Mark Parrott
Melissa Alves
Opie Riar
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Cynthia Bostick
Tanya Hill
Yolanda Lua

Career and Alternative Education Services Safe School Committee members include:
Hugo Sanchez

Jose Espinoza

Alan Macedo

Elizabeth Sanchez

Fred Cogan

Scott Ellingson
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ANNUAL NOTICE TO
PARENTS/GUARDIANS, PUPILS AND EMPLOYEES

The Madera County Board of Education and the Madera County Superintendent of Schools (MCSOS) annually
notifies our Parents/Guardians, Pupils and Employees, the MCSOS advisory committee, school advisory
committees, appropriate private school officials, and other interested parties of the Uniform Complaint Procedures
(UCP) process.

The Madera County Board of Education and the Madera County Superintendent of Schools are primarily
responsible for compliance with federal and state laws and regulations, including those related to unlawful
discrimination, harassment, intimidation or bullying against any protected group, and all programs and activities
that are subject to the UCP.

According to state and federal codes and regulations, the programs and activities subject to the UCP are:

Accommodations for Pregnant and Parenting Pupils
Adult Education
After School Education and Safety
Agricultural Career Technical Education
Career Technical and Technical Education; Career Technical; Technical Training (State)
Career Technical Education (Federal)
Child Care and Development
Compensatory Education
Course Periods without Educational Content
. Education of Pupils in Foster Care, Pupils Who are Homeless, Former Juvenile Court Pupils Now
Enrolled in a School District, and Pupils of Military Families
. Every Student Succeeds Act/No Child Left Behind (Titles I-VII)
. Local Control and Accountability Plans (LCAP)
. Migrant Education
. Physical Education Instructional Minutes
. Pupil Fees
. Reasonable Accommodations to a Lactating Pupil
. Regional Occupational Centers and Programs
. School Plans for Student Achievement
. School Safety Plans
. School-site Councils
. State Preschool
. State Preschool Health and Safety Issues in LEAs Exempt from Licensing

©CoOoNOOPRrWN =

Pupil Fees
A pupil fee includes, but is not limited to, all of the following:

. A fee charged to a pupil as a condition for registering for school or classes, or as condition for
participation in a class or an extracurricular activity, regardless of whether the class or activity is
elective or compulsory, or is forcredit.

. A security deposit or other payment, that a pupil is required to make to obtain a lock, locker, book, class
apparatus, musical instrument, clothes, or other materials or equipment.

. A purchase that a pupil is required to make to obtain materials, supplies, equipment, or clothes associated
with an educational activity.

MCOEP 1210 Exhibit (1)






A pupil fees complaint may be filed with the principal of a school or the county superintendent/designee. A pupil
fees complaint and/or an LCAP complaint may be filed anonymously; however, the complainant must provide
evidence or information leading to evidence to support the complaint.

A pupil enrolled in a school or program provided by MCSOS shall not be required to pay a pupil fee for
participation in an educational activity.

A pupil fee complaint shall be filed no later than one year from the date the alleged violation occurred.

Additional Information

The county superintendent/designee shall post a standardized notice of the educational rights of pupils in
foster care, pupils who are homeless, former juvenile court pupils now enrolled in a school district, and pupils in
military families as specified in Education Code Sections 48645.7, 48853, 48853.5, 49069.5 51225.1, and
51225.2. This notice shall include complaint process information, as applicable.

The county superintendent/designee shall post a notice to identify appropriate subjects of state preschool health
and safety issues in each California state preschool program classroom in each site notifying parents,
guardians, pupils, and teachers of (1) the health and safety requirements under Title 5 of the California Code of
Regulations that apply to California state preschool programs pursuant to HSC Section 1596.7925 and (2)
where to get a form for a state preschool health and safety issues complaint.

The Madera County Superintendent of Schools/designee responsible to receive UCP complaints is:

Assistant Superintendent, Human Resources
1105 South Madera Avenue

Madera, CA 93637

Telephone: (559) 673-6051

Fax: (559)673-7318

The county superintendent/designee shall ensure that the employee(s) designated to investigate complaints are
knowledgeable about the laws and programs for which they are assigned to investigate.

Complaints will be investigated and a written report with a decision will be sent to the complainant within sixty (60)
days from the receipt of the complaint. This time period may be extended by written agreement of the
complainant. The person responsible for investigating the complaint shall conduct and complete the investigation
in accordance with our UCP policies and procedures.

The complainant has a right to appeal the county superintendent’s/designee’s decision of complaints regarding
specific programs and activities subject to the UCP, pupil fees and the LCAP to the California Department of
Education by filing a written appeal within 15 days of receiving the decision. The appeal must be accompanied
by a copy of the originally-filed complaint and a copy of the decision.

The county superintendent/designee will advise the complainant of civil law remedies, including but not limited to,
injunctions, restraining orders, or other remedies or orders that may be available under state or federal
discrimination, harassment, intimidation, or bullying laws, if applicable.

Copies of Uniform Complaint Procedures process shall be available free of charge.

Adopted: November 12, 2019
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1000 COMMUNITY RELATIONS

1200 — RELATIONS WITH PUBLIC
Uniform Complaint Policy and Procedures MCOEP 1210

TYPES OF COMPLAINTS

The Madera County Board of Education and the Madera County Superintendent of
Schools are primarily responsible to ensure compliance with applicable state and federal
laws and regulations. The county superintendent/designee shall investigate and seek to
resolve, in accordance with our Uniform Complaint Procedures (UCP), any complaints
alleging failure to comply with applicable state and federal laws or regulations governing
educational programs, including non-compliance with laws relating to pupil fees and the
Madera County Superintendent of Schools Local Control and Accountability Plan (LCAP).

A UCP complaint is a written and signed statement by a complainant alleging a violation of
federal or state laws or regulations which may include an allegation of unlawful
discrimination, harassment, intimidation, bullying or charging pupil fees for participation in
an educational activity or non-compliance with the requirements of the Local Control and
Accountability Plan (LCAP).

A complainant is any individual, including a person’s duly authorized representative or an
interested third party, public agency, or organization who files a written complaint alleging
violation of federal or state laws or regulations, including allegations of unlawful
discrimination, harassment, intimidation, bullying and non-compliance with laws relating to
pupil fees or non-compliance with the requirements of the Local Control and Accountability
Plan (LCAP). If the complainant is unable to put the complaint in writing, due to a
disability or illiteracy, the county superintendent/designee shall assist the complainant in
the filing of the complaint.

According to state and federal codes and regulations, the programs and activities subject
to the UCP are:

1. Accommodations for Pregnant and Parenting Pupils

2. Adult Education

3. After School Education and Safety

4. Agricultural Career Technical Education

5. Career Technical and Technical Education; Career Technical; Technical Training
(State)

6. Career Technical Education (Federal)

7. Child Care and Development

8. Compensatory Education

9. Course Periods without Educational Content

MCOEP 1210 10f 13





10. Education of Pupils in Foster Care, Pupils Who are Homeless, Former Juvenile
Court Pupils Now Enrolled in a School District, and Pupils of Military Families

11. Every Student Succeeds Act/No Child Left Behind (Titles I-VII)

12. Local Control and Accountability Plans (LCAP)

13. Migrant Education

14. Physical Education Instructional Minutes

15. Pupil Fees

16. Reasonable Accommodations to a Lactating Pupil

17. Regional Occupational Centers and Programs

18. School Plans for Student Achievement

19. School Safety Plans

20. School-site Councils

21. State Preschool

22. State Preschool Health and Safety Issues in LEAs Exempt from Licensing

The following complaints shall be referred to other agencies for appropriate resolution and
are not subject to our UCP process set forth in this document unless these procedures are
made applicable by separate interagency agreements.

Allegations of child abuse shall be referred to Madera County Department of Social
Services (DSS), Protective Services Division or appropriate law enforcement agency.

Health and safety complaints regarding a Child Development Program shall be referred to
the Department of Social Services for licensed facilities, and to the appropriate Child
Development regional administrator for licensing-exempt facilities.

Employment discrimination, harassment, intimidation, or bullying complaints shall be sent
to the State Department of Fair Employment and Housing (DFEH).

Allegations of fraud shall be referred to the Legal Audits and Compliance Branch in the
California Department of Education (CDE).

Pupil Fees

A pupil fee is a fee, deposit, or other charge imposed on pupils, or a pupil’s parents or
guardians, in violation of state codes and constitutional provisions which require
educational activities to be provided free of charge to all pupils without regard to their
families’ ability or willingness to pay fees or request special waivers. Educational activities
are those offered by a school, school district, charter school, or county office of education
that constitute a fundamental part of education, including but not limited to, curricular and
extracurricular activities.

A pupil fee includes, but is not limited to, all of the following:

1. A fee charged to a pupil as a condition for registering for school or classes, or as a
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condition for participation in a class or an extracurricular activity, regardless of
whether the class or activity is elective or compulsory, or is for credit.

2. A security deposit or other payment, that a pupil is required to make to obtain a
lock, locker, book, class apparatus, musical instrument, clothes, or other materials
or equipment.

3. A purchase that a pupil is required to make to obtain materials, supplies,
equipment, or clothes associated with an educational activity.

The Local Control Accountability Plan (LCAP)

The LCAP is an important component of the Local Control Funding Formula (LCFF), the
revised school finance system that overhauled how California funds its K-12 schools.
Under the LCFF, the Madera County Superintendent of Schools is required to prepare an
LCAP, which describes how we intend to meet annual goals for our pupils, with specific
activities to address state and local priorities identified pursuant to California Education
Code Section 52060(d).

LEGAL REFERENCE

20 United States Code (U.S.C.) Section 6301 et seq.
34 Code of Federal Regulations (CFR) Section 299.11

EDUCATION CODE SECTIONS

200, 222, 234.1-234.5, 262.3, 8235.5, 8200-8493, 8500-8538, 32280-32289; 33315;,
46015, 47606-47606.5, 47607.3, 48645.5, 48645.7, 48853.5, 48985,49010-
49013,49069.5, 51210, 51223, 51225.1, 51228.1-51228.3, 52060-52075, 52300-52462,
52500-52616.4, 54440-54445, 64001, 65000.

California Government Code (GC) Sections 11135, 17581.6(f).

California Penal Code (PC) Section 422.55.

California Welfare and Institutions Code (WIC) Sections 300

Adopted: November 12, 2019
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ANNUAL NOTICE TO PARENTS/GUARDIANS, PUPILS AND EMPLOYEES

The Madera County Board of Education and the Madera County Superintendent of
Schools (MCSOS) annually notifies our Parents/Guardians, Pupils and Employees, the
MCSOS advisory committee, school advisory committees, appropriate private school
officials, and other interested parties of the Uniform Complaint Procedures (UCP) process.

The Madera County Board of Education and the Madera County Superintendent of
Schools are primarily responsible for compliance with federal and state laws and
regulations, including those related to unlawful discrimination, harassment, intimidation or
bullying against any protected group, and all programs and activities that are subject to the
UCP.

According to state and federal codes and regulations, the programs and activities subject
to the UCP are:

Accommodations for Pregnant and Parenting Pupils

Adult Education

After School Education and Safety

Agricultural Career Technical Education

Career Technical and Technical Education; Career Technical; Technical Training
(State)

6. Career Technical Education (Federal)

7. Child Care and Development

8. Compensatory Education
9
0
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. Course Periods without Educational Content

. Education of Pupils in Foster Care, Pupils Who are Homeless, Former Juvenile
Court Pupils Now Enrolled in a School District, and Pupils of Military Families

11. Every Student Succeeds Act/No Child Left Behind (Titles I-VII)

12. Local Control and Accountability Plans (LCAP)

13. Migrant Education

14. Physical Education Instructional Minutes

15. Pupil Fees

16. Reasonable Accommodations to a Lactating Pupil

17. Regional Occupational Centers and Programs

18. School Plans for Student Achievement

19. School Safety Plans

20. School-site Councils

21. State Preschool
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22. State Preschool Health and Safety Issues in LEAs Exempt from Licensing
Pupil Fees
A pupil fee includes, but is not limited to, all of the following:

1. A fee charged to a pupil as a condition for registering for school or classes, or as
condition for participation in a class or an extracurricular activity, regardless of
whether the class or activity is elective or compulsory, or is for credit.

2. A security deposit or other payment, that a pupil is required to make to obtain a lock,
locker, book, class apparatus, musical instrument, clothes, or other materials or
equipment.

3. A purchase that a pupil is required to make to obtain materials, supplies, equipment,
or clothes associated with an educational activity.

A pupil fees complaint may be filed with the principal of a school or the county
superintendent/designee. A pupil fees complaint and/or an LCAP complaint may be filed
anonymously; however, the complainant must provide evidence or information leading to
evidence to support the complaint.

A pupil enrolled in a school or program provided by MCSOS shall not be required to pay a
pupil fee for participation in an educational activity.

A pupil fee complaint shall be filed no later than one year from the date the alleged
violation occurred.

Additional Information

The county superintendent/designee shall post a standardized notice of the educational
rights of pupils in foster care, pupils who are homeless, former juvenile court pupils now
enrolled in a school district, and pupils in military families as specified in Education Code
Sections 48645.7, 48853, 48853.5, 49069.5 51225.1, and 51225.2. This notice shall
include complaint process information, as applicable.

The county superintendent/designee shall post a notice to identify appropriate subjects of
state preschool health and safety issues in each California state preschool program
classroom in each site notifying parents, guardians, pupils, and teachers of (1) the health
and safety requirements under Title 5 of the California Code of Regulations that apply to
California state preschool programs pursuant to HSC Section 1596.7925 and (2) where to
get a form for a state preschool health and safety issues complaint.
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The Madera County Superintendent of Schools/designee responsible to receive UCP
complaints is:

Assistant Superintendent, Human Resources
1105 South Madera Avenue

Madera, CA 93637

Telephone: (559) 673-6051

Fax: (5659) 673-7318

The county superintendent/designee shall ensure that the employee(s) designated to
investigate complaints are knowledgeable about the laws and programs for which they are
assigned to investigate.

Complaints will be investigated and a written report with a decision will be sent to the
complainant within sixty (60) days from the receipt of the complaint. This time period may
be extended by written agreement of the complainant. The person responsible for
investigating the complaint shall conduct and complete the investigation in accordance with
our UCP policies and procedures.

The complainant has a right to appeal the county superintendent’s/designee’s decision of
complaints regarding specific programs and activities subject to the UCP, pupil fees and
the LCAP to the California Department of Education by filing a written appeal within 15
days of receiving the decision. The appeal must be accompanied by a copy of the
originally-filed complaint and a copy of the decision.

The county superintendent/designee will advise the complainant of civil law remedies,
including but not limited to, injunctions, restraining orders, or other remedies or orders that
may be available under state or federal discrimination, harassment, intimidation, or bullying
laws, if applicable.

Copies of Uniform Complaint Procedures process shall be available free of charge.

Adopted: November 12, 2019
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1000 COMMUNITY RELATIONS

1200 — RELATIONS WITH PUBLIC
Policy and Procedures MCOEP AR 1210

UCP COMPLAINT INVESTIGATION

The Madera County Superintendent of Schools (MCSOS) designates the following
compliance officer(s) in accordance with our Uniform Complaint Procedures (UCP), to
receive and investigate any complaints alleging failure to comply with applicable state and
federal laws and regulations including, but not limited to, allegations of unlawful
discrimination, harassment, intimidation, or bullying or noncompliance with laws relating to
all programs and activities implemented by the Madera County Superintendent of Schools
that are subject to the UCP, including charging pupil fees for participation in an educational
activity or non-compliance with the requirements of the MCSOS Local Control
Accountability Plan and ensure compliance.

Compliance Officer

Assistant Superintendent, Human Resources
1105 South Madera Avenue

Madera, CA 93637

Telephone: (559) 673-6051

Fax: (559) 673-7318

The county superintendent/designee shall ensure that the employee(s) designated to
investigate complaints are knowledgeable about the laws and programs for which they are
assigned to investigate.

The county superintendent/designee will investigate all allegations of unlawful
discrimination, harassment, intimidation, or bullying against any protected group as
identified in Education Code Section 200 and 220 and Government Code Section 11135,
including any actual or perceived characteristics as set forth in Penal Code Section 442.55
or on the basis of a person’s association with a person or group with one or more of these
actual or perceived characteristics in any program or activity conducted, which is funded
directly by, or that receives or benefits from any state financial assistance.

Unlawful discrimination, harassment, intimidation, or bullying complaints shall be filed no
later than six months from the date the alleged discrimination, harassment, intimidation, or
bullying occurred, or six months from the date the complainant first obtained knowledge of
the facts of the alleged discrimination, harassment, intimidation, or bullying.

All complaints are protected from retaliation. The county superintendent/designee will
advise complainants of the right to pursue civil law remedies under state or federal
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discrimination, harassment, intimidation, or bullying laws.
NOTIFICATIONS

The county superintendent/designee shall ensure annual dissemination of a written notice
of our complaint procedures to all students, employees, parents or guardians of its
students, school and advisory committee members, appropriate private school officials or
representatives, and other interested parties that includes information regarding allegations
about discrimination, harassment, intimidation, or bullying.

The UCP Annual Notice shall also include information regarding the requirements of
Education Code Section 49010 through 49013 relating to pupil fees and information
regarding the requirements of Education Code Section 52075 relating to the LCAP.

The UCP Annual Notice shall be in English and in the primary language, pursuant to
Education Code Section 48985 or mode of communication of the recipient of the notice.

In order to identify appropriate subjects of state preschool health and safety issues, a
notice is posted in each California state preschool program classroom at each site notifying
parents, guardians, pupils, and teachers of (1) the health and safety requirements under
Title 5 of the California Code of Regulations that apply to California state preschool
programs pursuant to HSC Section 1596.7925 and (2) where to get a form for a state
preschool health and safety issues complaint.

FILING UCP COMPLAINTS
When Filing Pupil Fees UCP Complaints

A pupil fees complaint may be filed with the principal of a school or the county
superintendent/designee. A pupil fees complaint and/or an LCAP complaint may be filed
anonymously if the complaint provides evidence or information leading to evidence to
support an allegation of noncompliance. A pupil fees complaint shall be filed no later than
one year from the date the alleged violation occurred.

When Filing State Preschool Health and Safety Issues UCP Complaints

The preschool program administrator or the designee of the county superintendent shall (1)
make all reasonable efforts to investigate any problem within his or her authority.
Investigations shall begin within 10 days of the receipt of the complaint and (2) remedy a
valid complaint within a reasonable time period, but not to exceed 30 working days from
the date the complaint was received and report to the complainant the resolution of the
complaint within 45 working days of the initial filing. If the preschool program administrator
makes this report, he or she shall also report the same information in the same timeframe
to the designee of the county superintendent.
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A complainant shall comply with the appeal requirements of 5 CCR section 4632.

UCP complaints regarding state preschool health and safety issues pursuant to HSC
Section 1596.7925 shall include the following statements:

1. File with the preschool program administrator/designee.

2. A state preschool health and safety issues complaint pursuant to HSC Section
1596.7925 about problems beyond the authority of the preschool program
administrator shall be forwarded in a timely manner, but not to exceed 10
working days to the appropriate local educational agency official for resolution.

3. A state preschool health and safety issues complaint pursuant to HSC Section
1596.7925 may be filed anonymously. A complainant who identifies himself or
herself is entitled to a response if he or she indicates that a response is
requested. A complaint form shall include a space to mark to indicate whether a
response is requested. If Education Code Section 48985 is otherwise
applicable, the response, if requested, and report shall be written in English and
the primary language in which the complaint was filed.

4. A complaint form for a state preschool health and safety issue pursuant to HSC
Section 1596.7925 shall specify the location for filing a complaint. A complainant
may add as much text to explain the complaint as he or she wishes.

When Filing All UCP Complaints

The county superintendent/designee shall provide an opportunity for complainants and/or
representatives to present evidence or information.

Refusal by the complainant to provide the investigator with documents or other evidence
related to the allegations in the complaint, or to otherwise fail or refuse to cooperate in the
investigation or engage in any other obstruction of the investigation may result in the
dismissal of the complaint because of a lack of evidence to support the allegations.

Refusal by the Madera County Superintendent of Schools to provide the investigator with
access to records and/or other information related to the allegation in the complaint, or to
otherwise fail or refuse to cooperate in the investigation or engage in any other obstruction
of the investigation, may result in a finding based on evidence collected that a violation has
occurred and may result in the imposition of a remedy in favor of the complainant.

The complaint will be investigated and a written report with a decision will be issued to the
complainant by the county superintendent/designee within 60 days from the date of the
receipt of the complaint, unless the complainant agrees in writing to an extension of time.
This report will contact the following elements:

1. The findings of fact based on the evidence gathered,;

MCOEP AR 1210 9o0f13





Conclusion of law;

Disposition of the complaint;

The rationale for such a disposition;

Corrective actions, if any are warranted;

Notice of the complainant’s right to appeal our decision to the California
Department of Education;

Procedures to be followed for initiating an appeal to the California Department of
Education.

R

™~

UCP COMPLAINT RESOLUTION

If the county superintendent/designee finds merit in a complaint regarding Pupil Fees,
Local Control and Accountability Plan (LCAP); and/or Physical Education Instructional
Minutes (grades one through eight), the remedy shall go to all affected pupils and
parents/guardians.

If the county superintendent/designee finds merit in a complaint regarding Reasonable
Accommodations to a Lactating Pupil; Course Periods without Educational Content (grades
nine through twelve); and/or Education of Pupils in Foster Care, Pupils who are Homeless,
former Juvenile Court Pupils now enrolled in a school district, and pupils in military families,
the public school or LEA shall provide a remedy to the affected pupil.

The county superintendent/designee ensures that an attempt shall be made in good faith to
engage in reasonable efforts to identify and fully reimburse all pupils, parents, and
guardians who paid a pupil fee within one year prior to the filing of the complaint.

The county superintendent/designee shall report summarized data on the nature and
resolution of all state preschool health and safety issues complaints on a quarterly basis to
the Madera County Superintendent of Schools and the Madera County Board of Education.
The summaries shall be publicly reported on a quarterly basis at a regularly scheduled
meeting of the Madera County Board of Education. The report shall include the number of
complaints by general subject area with the number of resolved and unresolved
complaints. The complaints and responses shall be available as public records.

UCP COMPLAINT APPEAL PROCESS

An appeal is a request made in writing to a level higher than the original reviewing level by
an aggrieved party requesting reconsideration or a reinvestigation of the lower adjudicating
body’s decision.

A complainant may appeal the county superintendent’s/designee’s decision of a UCP
complaint to the State Superintendent of Public Instruction or his or her designee at the
California Department of Education (here and after known as SSPI) regarding all specified
federal and state educational programs subject to the UCP.
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A complainant who is not satisfied with the resolution proffered by the preschool program
administrator or the designee of the county superintendent has a right to file an appeal to
the State Superintendent of Public Instruction within 30 days of the date of the report.

The appeal to the California Department of Education must fully explain the basis for the
appeal, stating how the facts of the county superintendent’s/designee’s decision are
incorrect and/or the law is misapplied.

The appeal shall be accompanied by:

1. A copy of the original locally filed complaint; and
2. A copy of the county superintendent’s/designee’s decision

A complainant not satisfied with the resolution of the preschool program administrator or
the designee of the county superintendent has the right to describe the complaint to the
Madera County Board of Education at a regularly scheduled meeting.

The SSPI shall comply with the requirements of 5 CCR Section 4633 and shall provide an
Investigation Report to the State Board of Education describing the basis for the complaint,
the county superintendent’s/designee’s response to the state preschool health and safety
issues complaint and its remedy or proposed remedy.

LEGAL REFERENCE
20 United States Code (U.S.C.) Section 6301 et seq.
34 Code of Federal Regulations (CFR) Section 299.11

EDUCATION CODE SECTIONS

200, 222, 234.1-234.5, 262.3, 8235.5, 8200-8493, 8500-8538, 32280-32289; 33315;,
46015, 47606-47606.5, 47607.3, 48645.5, 48645.7, 48853.5, 48985,49010-
49013,49069.5, 51210, 51223, 51225.1, 51228.1-51228.3, 52060-52075, 52300-52462,
52500-52616.4, 54440-54445, 64001, 65000.

California Government Code (GC) Sections 11135, 17581.6(f).
California Penal Code (PC) Section 422.55.

California Welfare and Institutions Code (WIC) Sections 300

Adopted: November 12, 2019
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MCOEP AR 1210 Exhibit (1)

MADERA COUNTY SUPERINTENDENT OF SCHOOLS
UNIFORM COMPLAINT PROCEDURES

COMPLAINT FORM

To be filed with: Madera County Superintendent of Schools (MCSOS)
Attention: Assistant Superintendent, Human Resources
1105 South Madera Avenue, Madera, CA 93637

| have read the school district policy on Uniform Complaint Procedures (UCP) and wish to file a complaint
regarding an alleged violation of federal or state law or regulations governing the following educational
program which is covered under this procedure.

State the name of the federally-funded educational program in which the alleged violation occurred or other
violation covered under the Uniform Complaint Procedure. If this complaint is not subject to the Uniform
Complaint Procedure, the MCSOS representative should list below the agency to which the complainant has
been referred.

State the agency to which complainant has been referred if this complaint is not covered by the Uniform
Complaint Procedures

NATURE OF COMPLAINT:
Describe here the nature of the alleged violation. If this complaint involves the educational service provided to
a specific child, please give the name, grade, and school of enroliment. Attach additional pages if necessary.

DATE OF VIOLATION:
Must be within six (6) months of today’s date. If not, you will be given information regarding an appeal to the
State Superintendent of Public Instruction for an extension of time in which to file the complaint.

MEDIATION

| have been offered and an opportunity for mediation of this complaint.
(Accept / Reject)

Signed: Date:

Complainant’s address: Telephone Number:

Complaint Received by:

(Name and Title) (Date)

Distribution: QOriginal — Parent
Copy - Madera County Superintendent of Schools
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Ingress and Egress

General Procedures

Visitor:

Staff and visitors are required to check in at the school office upon arrival, and check out upon
departure. All MCSOS staff have an official photo ID Badge with a barcode, in which they will
“scan” their badge at the EasyLobby scan station located at the front desk. Once the badge is
scanned it will mark the employee “checked in”. Guests that do not have a badge, will walk up
to the EasyLobby scan station and manually type in their first, and last name, then hit “print”.
They will then receive a printed badge with their name, and barcode at the bottom, once printed
they are “checked in”. All guests should have their printed badge visible on the outside of their
clothing, while all staff should have their MCSOS ID badge visible at all times as well. Upon
departure, staff will return to the EasyLobby scan station and scan their ID badge with the
scanner, and the screen will indicate they are “checked out”. Guests, will remove their paper
badge and proceed to scan it with the scanner, and the screen will indicate they are “checked
out”.

Students:

All students leaving school with permission from a parent/guardian must be signed out by school
personnel/parent/guardian on the “student sign-out sheet.” The school personnel/parent/
guardian are to note the date, student’s name, the time the student is leaving the campus, the
destination/reason for the student leaving school, and list name of school personnel/parent/
guardian accompanying the student. The time returning will be noted by office staff if the student
returns that day.

Parents with custodial issues must file copies of the current orders with the MCSOS/school
office. The child’s emergency cards are then marked accordingly. However, parents are advised
to instruct their child to warn the school if the adult picking them up is unauthorized to do so.

Peace Officer:
Any student released to a Peace Officer will only be released upon completion of the “Release
of Minor to a Peace Officer” form.

Substitutes:
Substitutes are to check-in with site administrators. Information on substitutes is available

through the Frontline Absence Management System. A report can be obtained from the Human
Resources office.

Procedures Specific to School Sites and Programs

Pioneer Technical Center — Chowchilla

PTC — Chowchilla is located adjacent to Gateway Alternative High School. When arriving to the
classrooms (3 single classrooms), all visitors are met by a staff person. All students arriving to
school are met by a staff person at the classroom doors. All students leaving school must have
permission from parent/guardian and are signed out by the proper school personnel or
parent/guardian.
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Pioneer Technical Center — Madera allows students to enter through the Blended Independent
Studies (BIS) Front office located on the North side of the administration building and exit
through the front gate located between Room 9 and the BIS Front Office. When Full
Independent Studies (FIS) Students enter Room #6 on the West Parking lot, parents and
students may use the FIS / Room #6 office to sign in and sign out. Students may park in any of
the designated parking lots in the North or West Parking Lots of the school.

Before school, the Principal monitors the front gate from 7:30 a.m. until 8:00 a.m. There are
also two teachers assigned to morning duty at the same; one in the Quad area and one in the
Multi-Purpose Building (MPB). All Offices and the teachers on duty / Principal have walkie-
talkies to communicate effectively and students are supervised by the Principal and Staff during
break and lunch as well. Students are not allowed to loiter in the front office before school starts
or afterschool. All students must enter the school immediately after being dropped off by car,
bus or by walking. Once a student has been dropped off and signs in, they may not leave the
school grounds without permission or signed out or until a parent or guardian picks them up to
go home.

At the end of the school day (2:30 p.m.) the campus is monitored by administrators and
teachers. Madera Unified School District bus drivers contact the school or police department via
phone or radio if they witness any suspicious activities on their route. The Principal / staff
maintains a safe perimeter and checks the school and surrounding area before, during and after
school and he is accessible by cell phone / radio at all times of the day.

Madera County Independent Academy-(MCIA) allows students to enter through the Front office
located on the South side of the building and exit through the same entrance. Parents may park
in any of the designated parking lots in the East or West parking lots of the school.

Students are not allowed to loiter in the front office before school starts or afterschool as other
students are waiting for their respective appointments or BIS classes. Students waiting for BIS
classes usually wait in Conference Room A before being taken back to their classrooms. All
students must enter the school immediately after being dropped off by car, bus or by walking.
Once a student has been dropped off and signs in, they may not leave the school grounds
without permission or signed out or until a parent or guardian picks them up to go home.

Gould Educational Center has one entrance for visitors. Visitors are required to check in at the
school office upon arrival, and check out upon departure by using the EasyLobby scan station.
Visitors will receive a printed badge with their name. This badge must be worn and visible at all
times. All Gould students will be escorted/assisted by school staff to and from the bus drop off
area at the east entrance.

All MCSOS staff have an official photo ID Badge with a barcode, in which they will “scan” their
badge at the EasyLobby scan stations located on the west entrance (personnel only) and east
office. Staff identification badges are to be worn at all times.

Other School Sites

Some MCSOS Special Education programs are provided on school district general education
campuses. Students attending school on a district campus follow local school procedures.
Students will be escorted and assisted by classroom staff to and from the bus drop off area.
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Those students who are not in need of assistance may walk unescorted to and from their
classrooms. All visitors are to sign-in at the front office and will follow local school procedures.

Chowchilla Union High School District
Chowchilla Union High School

Golden Valley Unified School District
Liberty High School

Madera Unified School District
Berenda

Desmond

Howard

Madera High School

Madera South High

Millview

Nishimoto

Parkwood

Yosemite Unified School District
Coarsegold
Yosemite High School

Forms:
e Visitors Sign-in Sheet
e Student Sign-out Sheet
e Release of Minor to a Peace Officer
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Safe Schools Plan
Apollo Campus
2020 - 2021

Introduction

Mental Health Services is a Madera County Superintendent of Schools (MCSOS) program
located at the Apollo Campus in the city of Madera in the Central San Joaquin Valley. The
program was developed to provide Educationally Related Mental Health Services to students
with disabilities.

The Apollo Campus consists of three portable classrooms, which also have a counseling
office and kitchen; a Counseling Center that houses the Support Services Program and
Parent Child Interaction Therapy Program (PCIT); a Multi-Purpose Room with a 60-person
capacity; and an Administration Building with two drop-in clinics to accommodate community
agencies involved with our students in Day Treatment program. The campus features a large
shade structure for lunch and other activities, a small well maintained yard, two garden areas
and a secure chain link fence around the perimeter of the campus to ensure student safety.

The Apollo Campus houses all of the programs under Mental Health Services which include
Individual Counseling Services, Parent Child Interaction Therapy (PCIT), Mental Health
Support Services, and the Genesis Day Treatment Program.

Individual Counseling Services support Special Education Students throughout Madera
County. The program has three Licensed Marriage and Family Therapists and three clinical
interns. All clinicians are trained in several evidenced-based therapy modalities. They use
Trauma Focused Therapies to address the mental health needs of students impacted by
trauma. Students are seen at their school of attendance during their school day, or may be
seen on site at the Apollo Campus. Current caseloads reflect that 100 students are being
provided services.

Parent Child Interaction Therapy (PCIT) services are provided in the Counseling Center.
Therapy is for students 2 through 7 years of age with either a IFSP or IEP. PCIT is an
intensive treatment program designed to help both parent and child improve their relationship
and teach parents the skills necessary to manage their child’s severe behavior problems. The
program is supported by a team of two clinicians each. Parent and child receive services in
the play room which is separated by a one-way mirror. Parent wears an ear bud which
allows the parent to hear the directions from the clinician located in the observation room.
PCIT is currently providing services to 1 student and their families with 1 referral pending.

Support Services Program: Services are provided by a Board-Certified Behavior Analyst
(BCBA) and a School Psychologist who are supported by three Registered Behavior
Technicians (RBT) and 1 Behavior Technician. Services provided are Consultation,
Environmental Analysis, Student and Classroom Observations, Data Collection, Classroom
Strategies and Mental Health Staff Trainings to the school districts within Madera County.





Behavior Technicians also provide groups to the MCSOS Emotional Disturbance Program.
Topics include positive social interactions, anger management and conflict resolution. This
program currently providing services for 14 students.

Genesis Day Treatment Program consists of two classrooms providing services for
students grades 5 through 8, and grades 9 through 12. Each classroom is co-facilitated by
one Special Education Teacher and one Mental Health Clinician with the added support of
two Instructional Aides. Each classroom is at capacity with 8 students. Special Education
Students are eligible under a primary disability of Emotional Disturbance and are referred to
this program by the IEP team and district administrator. The Day Treatment operates as a
therapeutic milieu which is a structured group setting in which the group is a key force in the
outcome of treatment. Using the combined elements of positive peer pressure, trust, safety
and repetition, the therapeutic milieu provides an idealized setting for group members to work
through the psychological issues. The program is currently supporting 12 students.

Section |
Safe Schools Planning Team

The Safe Schools Planning Team is comprised of the following individuals:

e Dani Little, Program Coordinator

e Jessica Drake, Executive Director, Student Programs and Services
e Rita Sepulveda, School Psychologist

o Kelly Hukill, Senior Secretary

e Keisha Harbin, Health Aide

e Yesenia Casarez, Special Education Teacher

e Kassandra Boehm, Parent

e Carmina Montez, Classified Staff

e Jason Peterson, Program Director

Section Il
Mission/Vision

Mission
The Madera County Superintendent of Schools seeks opportunities to deliver services
responsive to the needs of students, parents, school district, agencies, and the community.

Vision
We believe our students and staff are entitled to a safe, positive and consistent learning
environment that will encourage participation and lead to success. This will increase positive
self-esteem, develop life skills, and build character.

Students will be provided opportunities to achieve at their highest academic and ability levels.
All staff will provide a secure environment where students can learn from their experiences
and broaden their horizons.





Mental Health Services Programs
Mission

The mission of the Madera County Superintendent of Schools Mental Health Services is
dedicated to improving access to Mental Health Services, as well as providing high quality,
empirical-based Mental Health Treatment for our Special Education Students in Madera
County.

Mental Health Services will improve access to Mental Health Services for the purposes of
early intervention, crisis intervention and for teaching coping and social skills to help students
deal with emotional instability, which can impair a student’s ability to learn and to be
academically successful.

Section Il
Data

To determine areas of strength and to identify areas of needed improvement to ensure school
safety, the committee reviewed various sources of data including, but not limited to, results of
a survey distributed to all staff members at the Apollo Campus, analysis of suspension rates,
analysis of Incident and Accident Reports, information from the school accountability system,
maintenance/operations personnel, support staff, and the Madera County Superintendent of
Schools Safety Committee was discussed and reviewed. Data from the Safe School Survey
indicates that 67% of staff members feel that the school is well protected from potential crime;
93% feel there are clear procedures to deal with emergencies; 100% of staff feel that school
rules and expectations are realistic, practical, fair and relevant to staff and students; feel that
administration and staff show respect, consideration, and sensitivity to students and parents;
that every effort is made to encourage cooperation among students in the classroom; and
that everyone at the school can be successful. This data also identified that more outreach to
law enforcement is needed to involve officers in non-enforcement roles.

Suspension rates at the Day Treatment have steadily decreased with 8 suspensions in the
first year of service to 1 in 2019-20. This can be attributed to better screening for appropriate
students for the program, and the use of in-school suspension as an alternative to out of
school suspension.
Section IV
Component 1
People and Programs/ School Climate

1. Areas of pride and strength:
All staff members are committed to seeing the Mental Health Services programs grow in
positive ways. All staff works together to ensure that Madera County Special Education
Students have access to Mental Health Services.





Mental Health Services has shown steady growth since inception in 2010-2011 school
year. In our inception year the programs served 22 students county wide. At the end of
2019-20 school year, the Mental Health Services Programs has served more than 1,000
students county wide.

Mental Health Services staff has increased to meet the needs of the Madera County’s
students. The first year at the Apollo Campus, Mental Health Services had 12 staff
members. In 2019-20 the Apollo Campus has increased to 28 staff members. All staff is
committed to our students, work well as a team, and support each other daily.

The Apollo Campus houses twenty-eight (28) employees consisting of:

Certificated Day Treatment Teachers

Certificated Adult Transition Program (ATP) Teacher
Day Treatment Classroom Aides

ATP Classroom Aides

Day Treatment Classroom Clinicians (1 LCSW and 1 LMFT)
Nurse'’s Aide

School Psychologist

Board Certified Behavior Analyst

Behavior Technician

Registered Behavior Technicians

Parent Child Interaction Therapy Clinicians

Itinerant Licensed Marriage and Family Therapist
Itinerant Marriage and Family Interns

Administrative Assistant

Mental Health Coordinator
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Day Treatment students are provided Group Therapy three times a day, Individual
Therapy one time a week and Behavior Intervention daily. Groups and Individual
Therapy is provided by a Board of Behavioral Sciences Licensed Mental Health Clinician.
Students have access to the clinician full time in the classroom and who provides support
during academics and community activities. Students also have access to their primary
therapists who visit the school for weekly sessions. Day Treatment Clinicians collaborate
with primary therapists to ensure students are being supported according to developed
treatment plans.

Students have an established daily schedule which identifies when and where the service
components of the program will be provided. An established daily schedule reduces
stress and helps students to accomplish academic and personal goals. Student
schedules are not modified. A modified schedule for any student disrupts the structured
environment, as well as, the group process. Full day attendance increases the likelihood
of positive outcomes.





Students’ parents/guardians receive monthly contact from the Special Education Teacher
with the student’s academic progress and weekly contact from the Mental Health
Clinician on their social emotional accomplishments. Parents are encouraged to
participate in student activities such as yearly Science Fair, holiday gatherings, and
promotions.

All Day Treatment students are transported by their District of Residence. Day
Treatment Program has a 7-person mini-van that provides student access to the
community. Students volunteer their time at Gould Educational Center for students with
moderate and/or severe disabilities and a local retirement home. High School students
participate in a community service project for the residents of the Madera Rescue
Mission.

Monthly drills are now calendared for once a month. Drills alternate between
Fire/Disaster and Shelter-in-Place. Monthly drills ensure that all students, as well as,
staff know and can implement safety protocols. Each class has an emergency supply of
food and water in case of emergency.

The Apollo Campus and classrooms have clear guidelines developed to assist students
who are experiencing an emotional crisis. When a student who has been hospitalized
due to being a danger to self or others, returns a Wellness Plan is developed with input
from the IEP team to provide additional supports so the student can return to their
previous level of functioning.

. Areas needing Improvement:

Due to increased need in the Districts, the Day Treatment Program needs to expand to
provide support to younger students.

More outreach to area Law Enforcement in order to build positive relationships with our
students

. Goal 1:

Identify students in the Districts that are in grades 3 through 5 that, based on suspension
rates, threat assessments and hospitalizations, would have increased access to
education with the supports that the Day Treatment Program provides.

Related Activities:
Correlate data that reflects the areas of need and present proposal to Administration.

Component 2
Physical Environment

Areas of pride and strength:
An area of strength for the Apollo Campus is that it is a small, segregated campus, that is
surrounded by fencing. This provides our Day Treatment students a safe environment to





work on coping skills to manage their psychological traumas without the pressures that a
larger, comprehensive campus would present. The campus also houses all of our mental
health programs, providing easy access for all Day Treatment students.

At the inception of Mental Health Services, the campus had two portables in ill-repair, a
counseling office and two new classroom portables. The two portables in ill-repair were
replaced giving students access to a new Multi-Purpose Room and new Administration
Building. The Multi-Purpose Room has a capacity of 60 and is used for workshops and
trainings, as well as, provides a quiet environment for Day Treatment group therapy for
students away from the classroom. The Administration Building houses two drop in
clinics for itinerants and outside agencies to meet the needs of our students. In addition
to the building upgrades, a large shade structure was also built and houses lunch tables
for the students.

A new portable was installed in 2017 with the intention of lowering the age of students
who would qualify for Day Treatment services. It is the goal of Day Treatment to add a
class for 3 through 5% grade students, while continuing to operate the 6t through 8"
grade class and the 9" through 12" grade class. The portable currently is housing an
Adult Transition Program Class.

The Apollo Campus is equipped with 5 security cameras which stream live feed of the
campus to the Administration building. The cameras increase the safety of staff,
students and property. The live feed capability also eliminates the need for staff to
accompany students when they elope from a classroom. Physical proximity can be a
source of positive reinforcement to an eloping student. Students who do not get the
physical attention of staff usually to return to the classroom on their own.

Campus is located on a busy street where traffic and construction are currently safety
concerns. Students are provided transportation by district buses, vans, and cars, which
at times have to park across the street from the campus. Hand help Stop Signs and
safety vests were purchased to ensure the safety of students and staff while escorting
students to different modes of transportation.

Areas needing improvement:
Privacy slats in the fencing to ensure the privacy of Day Treatment students.





Safe Schools Plan
Career and Alternative Education Services
2020 - 2021

Introduction

Alternative Education Schools

The Madera County Superintendent of Schools operates educational programs at Endeavor
Secondary School, and Voyager Secondary School. These programs are designed for
students, who are under court supervision, expelled from Madera County local districts, who
are not attending school for a variety of reasons, or placed with an agreement from their
district of residence.

The court and community schools provide education programs for students from grades 7 -
12. Court schools are mandatory and serve students who have been referred by the
Probation Department, Juvenile Justice System or school districts because they are at high
risk for school failure.

The Alternative Education Programs are fully accredited by the Western Association of
Schools and Colleges (WASC). The curriculum is aligned to the State Frameworks and
Content Standards. High school students are able to earn credit towards graduation and
develop employment skills. Students who complete the program transition to their
neighborhood schools, graduate from the program, attend college, or find success in the
world of work.

Pioneer Technical Center — Charter School

Pioneer Technical Center, accredited by WASC and winner of the Golden Bell Award in the
"invigorating high schools" category, is a public high school under the Charter Section of the
California Education Code. Currently Pioneer Technical Center operates two campuses: one
in Madera, CA which serves students grades 9 — 12 and one in Chowchilla, CA which serves
students grades K-12.

Pioneer Technical Center (Madera campus), offers academic courses and Career Technical
Education through independent studies and/or blending learning. All students take core
academic subjects, as well as, a vocational course of their choice in one of the following
areas: Building Trades (Interior or Exterior Construction), Welding Processes and
Fabrication, or Child Development.

Students have the opportunity to participate in many school activities including sports, field
trips and community involvement. Students who attend Pioneer Technical Independent
Studies come in search of an alternative educational model that provides opportunities for
greater flexibility specific to time and delivery of instruction.

Madera County Independent Academy

The mission of Madera County Independent Academy is to broaden educational choices and
opportunities for students and families who live in Madera County and surrounding areas.
The instructional method emphasizes the whole child and frame its academic components
within an artistic, creative, and imaginative context allowing each child's full potential to
unfold.





Madera County Independent Academy will accept applications for enrollment from any
student qualified by the State Charter School Law. The targeted student population consists
of educationally disadvantaged students of grades kindergarten through twelve. Two distinct
student populations are served including K-12 home school students and K-12 independent
study students. Students who attend Madera County Independent Academy will come in
search of an alternative educational model that provides opportunities for greater flexibility
specific to time and delivery of instruction.

Section |
Safe Schools Planning Team

The Safe Schools Planning Team includes the following:

* Fred Cogan, Executive Director, Career Technical and Alternative Education Services

* Hugo Sanchez, Program Director, Career Technical and Alternative Education Services
» Alan Macedo, Program Director, Career and Alternative Education Services

» Scott Ellingson, Principal, Pioneer Technical Center

* Jose Espinoza, Administrative Assistant Il

* Elizabeth Sanchez, School Administrative Assistant

Section Il
Mission/Vision

Alternative Education Programs

Mission
The mission of the Madera County Superintendent of Schools Alternative Education
Programs is to provide a safe, positive learning environment that encourages inclusion,
promotes life skills, provides career technical education, increases positive self-esteem, and
prepares students for current and future educational and career success.

Vision
The vision of the Madera County Superintendent of Schools Alternative Education Programs

is to provide engaging educational opportunities in a supportive environment that will promote
life-long learning and positive contributions to students’ communities.

Pioneer Technical Center

Mission
Pioneer Technical Center will provide all students of Madera County opportunities,
experiences, and academic preparation so all students can successfully contribute to the
global community. Students of Pioneer Technical Center will achieve and demonstrate
mastery of core academic subjects in addition to Career Technical Education. Pioneer
Technical Center will combine the support of parents, educators, and community resources to
develop students with integrity and ambition.

Vision
Pioneer Technical Center is committed to producing high academic, social, moralistic, and
productive individuals who contribute to their community.





Madera County Independent Academy

Mission
The mission of Madera County Independent Academy is to broaden the educational choices
and opportunities for students and families who live in Madera County and surrounding
areas. The instructional method will emphasize the whole child and frame its academic
components within an artistic, creative, and imaginative context allowing each child’s full
potential to unfold.

Vision
The vision of the Madera County Independent Academy is to provide engaging educational
opportunities in a supportive environment that will promote life-long learning and positive
contributions to students’ communities.

Section Il
Data

To determine the areas of strength and to identify areas of needed improvement to ensure
school safety, the committee reviewed various sources of data including, but not limited to,
results of the California Healthy Kids Survey, a site-specific student and parent survey, and
analysis of suspension reports. Additionally, information from the school accountability
system was reviewed. Input from the School Site Council, which include parents, teachers,
support staff, and community members added input. Also, information from Maintenance/
Operations personnel and the Madera County Superintendent of Schools School Safety
Committee was discussed and reviewed.

On a school parent survey taken in spring of 2020: 96.6% of parents “Agreed” or “Definitely
Agreed” that the school is a safe place for their children. Additionally, 94.5% of parents
surveyed “Agreed” or “Definitely Agreed” that their child felt respected at school by staff and
teachers. Furthermore, 95.2% of parents “Agreed” or “Definitely Agreed” that they were
valued as a parent or guardian by their child’s school staff.

As the Career and Alternative Education Services Safe Schools Plan is implemented,
administration and the committee will work closely with the Madera County Superintendent of
Schools School Safety Committee to ensure the site plan is aligned to the office-wide
Emergency Preparedness Plan and resources are available and allocated appropriately. The
Career and Alternative Education Services administration and staff will work closely with
Maintenance/Operations staff to make certain the schools remain in excellent physical
condition, repairs are completed in a timely manner, and supplies for an emergency are well
stocked.

Section IV
Component 1
People and Programs/School Climate

1. Areas of pride and strength:
All staff is committed to seeing our schools grow in positive ways. The expectations for
student achievement are well known and high. All staff members genuinely care for the
students that are served, and demonstrate positive attitudes. Working as a team, the staff





2.

is motivated and creative in planning instruction and activities that meet the needs of
students. Staff supports one another when immediate attention is needed in response to
a crisis with a student such as medical concerns or behavioral outburst.

Areas needing improvement:

While the interpersonal relationships amongst the staff continue to improve this is still
an area of need, especially between school site personnel where we can continue to
improve trust amongst the staff.

The Career and Alternative Education Services Safe School Committee recognizes
the need to improve the public recognition of staff accomplishments.

Lack of transportation in alternative education programs continue to create an unsafe
situation for students walking home after school.

Due to school closure and subsequent change to full Distance Learning Model for
remainder of Spring 2020 and fall 2020, meetings were unable to be held to review,
assess, and develop new outcomes of previous goals. These will be assessed during the
2020-2021 school year. The previous year’s information will be retained until new
assessment is outcomes are available.

a.

Outcomes of 2019-2020

Provided training to staff on school safety and Suicide Prevention

Our School Psychologist trained approximately 20 students in peer mediation to
have students help other students in a crisis or to help mediate disputes between
students

Pregnant Parenting Conference

Negative effect of drugs and alcohol were discussed along with gangs and the
ramification of carrying weapons

Bullying training of all Career and Alternative Education Services staff

A bullying survey was completed by staff members

Our School Psychologist created classes to discuss the effects of emotional and
physical abuse

Purchased Dial-A-Ride tickets to give to students in danger of being victimized
while walking to and from school

In Chowchilla the community day school was converted to a blended model charter
school to help reduce discipline issues

Replaced all the locks to classroom doors so teachers could lock the classrooms
from the inside in case of a lockdown

Installed a secure door at the Madera County Independent Academy that keeps
students confined to the lobby until their teacher is available to meet with them for
their appointment

Dress code was revised at Pioneer Technical Center to alleviate gang colors and
tighten other classroom procedures to help with discipline issues

Continuance of work toward LCAP goals

4. Due to school closure and subsequent transition to full Distance Learning Model for
remainder of Spring 2020 and fall 2020, meetings were unable to be held to review,
assess, and develop goals for school year 2020-2021. These will be developed during the
2020-2021 school year. The previous year’s information will be retained until new goals
are developed.





Goals:

e To continue to train staff to be more aware of weapons on campus and to work on
early detection and identification of students who might be carrying a weapon.
Continue group counseling for students to help them understand the danger or
carrying a weapon, using a weapon and the legal ramifications of carrying weapons
on campus.

e Continue teen parenting workshop at the Madera County Superintendent of
Schools Conference Center. The “Trio Babies” will be used in addition to
approximately five other breakout areas including; nutrition, child abuse, how to
parent, brain development, and drug and alcohol use during pregnancy

e Continue to focus on PBIS strategies in all of our programs

e Continue to work on establishing a Peer Counseling program and training of a new
set of students to help counsel other students

e Continue implementation of Common-Core Standards to help develop student’s
critical thinking skills in making better choices.

e To train all students and parents in identification of bullying, it's harmful effects, and
how to respond in a negative situation

e More consistent communication with students on absences and behavior
expectations

5. Evaluation:
Successful achievement of these goals will be measured by:

The results of the Career and Alternative Education Services Safe School Survey to
be administered once per year

The results of the California Healthy Kids Survey every two years
Observation of school disciplinary issues and reports

Staff, parent, and student concerns raised with Administration
Peer Counseling reports

Bullying Committee

Suicide Prevention Committee

Local Control Accountability Plan (LCAP) Committee

School Site Council (SSC)

District English Learner Advisory Committee (DELAC)

WASC Accreditation surveys to students, parents, and staff
Probation updates

Component 2
Physical Environment

Areas of pride and strength:

The Career and Alternative Education Services is centrally located within the City of Madera.
Public transportation is available for parents, if needed, to participate in their child’s
education.

The interior and exterior environments of the Career and Alternative Education Services sites
are strategically planned to meet the needs of the diverse student population. The Career
and Alternative Education Services facilities are well-maintained by an efficient
custodial/maintenance crew.





The campuses are attractively landscaped and well maintained. The campuses have areas
for student recreation and sports activities. Chained linked fences surround most of our
campuses to ensure student safety. Cameras are installed on all campuses to insure safety
for students and staff. While cameras are not actively monitored, video feed is available if the
need arises to review. A security door was installed at the Madera County Independent
Academy so students and the public cannot wander thru the main building without signing in
and being allowed on campus.

The parking lots have adequate lighting and parking.

Section V
Disaster Response
See Tab

Policies/Procedures
See tabs: Safe & Orderly Environment, Safe Ingress & Egress, Suspension & Expulsion,
Child Abuse Reporting, Notifying Teachers, Sexual Harassment, Dress Code, Hate Crime
Policies/Procedures, Student Discipline, and Uniform Complaint Procedures

Section VI
Dissemination Process

The Career and Alternative Education Services Safe Schools Committee will ensure that the
Safe School Plan is made available to all staff members. Regularly scheduled staff meetings
will be used to review and educate staff as to the contents of the plan. A letter will be sent to
the families of all Career and Alternative Education Services students, informing them the
Safe School Plan is available for viewing within the main office area of each school site as
well as on the Madera County Superintendent of Schools website.

In accordance with California Education Code, section 35294.2 [e] an updated file of all
safety related plans and materials shall be readily available for inspection by the public.

Section VI
Progress and Revision

In accordance with the California Education Code, section 35294 .6 [a], the Career and
Alternative Education Services Safe School Committee will review and update its’ safety plan
by March first of every year. The updated plan will be submitted to the Madera County
Superintendent of Schools School Board for approval as per California Education Code
section 35294.8 [a].

Administration and the Career and Alternative Education Services Safe School's Committee
will seek input from individuals such as staff, parents, law enforcement, and fire safety
officials.





Safe Schools Plan
Early Education Center
2020-2021

Introduction

Preschool and Child Care Services is a Madera County Superintendent of Schools program
funded by the Department of Education located at 1105 S Madera Ave in Madera CA 93637.
We opened at our new location on January 14, 2020 and began serving families to meet their
childcare needs. The program was developed to provide School Readiness/Preschool and
childcare services to children 18 months to five years old.

The Early Education Center (EEC) - part day site houses four classrooms (Room 10, 11, 12,
and 13). There are two preschool restrooms with a total of five preschool size toilets and
sinks approved by Community Care Licensing. Each classroom is equipped with a sink and
drinking fountain and room 13 has an office and kitchen space in the classrooms. This
campus has a large outdoor play area that includes grass and cement and is equipped with
preschool appropriate outdoor toys. The campus has a secure chain link fence around the
perimeter of the school to ensure student safety. The Early Education Center - full day
program houses six preschool classrooms, two shared kitchen spaces, a parent/teacher
resource room, and an EEC main office. Each classroom has preschool restrooms equipped
with toilets and sinks that exceeds the ratio requirement for Community Care Licensing.

The campus features two large Licensing approved play structure designed for preschool
children and each area is separated by chain-link fencing. Both playgrounds have their own
shade structure and a secure chain link fence around the perimeter of the campus to ensure
student safety.

The Early Education Center program provides preschool and childcare services to eligible
families based on their income and need for care. Families are enrolled based on lowest
household income first and priority to CPS/At risk children, homeless children and four-year-
old children. Individual childcare contracts for families are created based on the parent’s
need for service and documentation is collected to create a child’s schedule.

The Early Education Center strives to meet the individual needs of the whole child and their
family. Our philosophy is to build a positive and solid foundation for success in school. This
is accomplished through an active learning curriculum which includes parents, children, and
teachers. Children will receive a high-quality educational experience including challenging
activities, problem solving opportunities, and social emotional development.

Support Services are provided to families through our Early Childhood Education Technician
who connects families with community resources and assists with developmental referrals to
implement early interventions. Additional services provided are parenting strategies, on site
parent and child together (PACT) activities, Desired Results Developmental Profile (DRDP)
Assessments, Ages and Stages Questionnaires (ASQ, ASQ-SE) and Quality Rating
Improvement System (QRIS) interventions.
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Goals for Child Growth:

Social/Emotional Development
e Becoming aware of themselves and their uniqueness.
e Learning more about each other as individuals and gaining respect for others.
e Developing confidence and a healthy self-concept.
¢ Developing positive social skills and responsible behavior.

Cognitive Development
e Developing the use of two-way communication skills by speaking, listening and
expressing ideas.
e Participating successfully in math and science activities.
¢ Acquiring thinking and problem-solving skills.

Physical Development
e Developing age appropriate body control (improving large and small muscle
development), movement, coordination and balance.
e Improving hand/eye coordination

Creative Development
e Becoming self-confident and secure in exploring and experimenting with a wide
variety of materials.
e Expressing creativity and gaining the ability to make choices.

Health and Safety

e Practicing good health and safety habits. Becoming knowledgeable about good
nutrition

Section |
Safe Schools Planning Team

The Safe Schools Planning Team is comprised of the following individuals:
e Jacklyn Jones, Program Director
e Dianna Marsh, Assistant Superintendent, Educational Services
e Lorena Rivera, Early Childhood Education Technician
e Luz Barragan, Program Administrative Assistant
e Sandra Alvarez, Early Childhood Education Teacher
¢ Mee Yang, Parent
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Section |l
Mission/Vision

Mission
The Madera County Superintendent of Schools seeks opportunities to deliver services
responsive to the needs of students, parents, school district, agencies, and the community.

Vision
We believe our students and staff are entitled to a safe, positive and consistent learning
environment that will encourage participation and lead to success. This will increase positive
self-esteem, develop life skills, and build character.

Students will be provided opportunities to achieve at their highest academic and ability levels.
All staff will provide a secure environment where students can learn from their experiences
and broaden their horizons.

Section IV
Component 1
People and Programs/ School Climate

1. Areas of pride and strength:
The MCSOS Early Education Center is driven by the belief that the key to self-
sufficiency is helping others help themselves. Our clients and their families are our top
priority, we create and contribute to the formation of partnerships in order to bridge
resource gaps and remove barriers to economic and social independence.

We value the diversity of our staff and volunteers as our greatest strength. We
promote an anti-bias atmosphere by respecting the diversity and individuality of each
staff and volunteer.

QRIS — Madera County’s Quality Rating Improvement System (QRIS) is known as
Quality Counts Early Stars. QRIS is a framework for a rating and improvement system
that utilizes tools and resources to access and improve the quality of early learning
programs. Programs that participate in Madera County Early Stars Quality Counts have
shown an interest in implementing early education best practice, school readiness
activities and overall program improvement. Site ratings are conducted to assess the
level of program quality, are based on five levels of quality and communicated as:

e Highest Quality

e Quality Plus

e Quality

e Progressing Star
e Rising Star
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All MCSOS Early Education Center preschool sites participate in the Quality Rating
Improvement Systems and have rated a score of high quality and high quality PLUS at
all sites.

2. Areas needing Improvement:

Goal 1:

Provide families with information about COVID-19 and work closely with Community
Care Licensing, the Madera County Public Health Office, and MCSOS administration to
ensure all health and safety measures are being met.

Goal 2:

Provide staff with professional development opportunities in the area of trauma informed
practices, social and emotional support, and serving students with special needs to
support full inclusion

Component 2
Physical Environment

1. Areas of pride and strength:
The Madera County Superintendent of Schools saw a need for full day preschool and
child care services for the parents in our community. At the inception of our program
MCSOS provided child care and high-quality school readiness education to
approximately 100 children and family support services to their parents/guardians. To
continue this worthwhile investment, MCSOS dedicated to expand services to more
members in our community by building The Early Education Center Full Day CSPP
campus which is licensed to serve 136 toddler and preschool children and their families.
This campus consists of six classrooms and one office building that includes a
parent/teacher resource room. The campus also includes a meeting room for speech
and other individualized services for students housed on this campus. Additionally, this
campus has two age appropriate playground structures and outdoor play space for all
children to access. Accommodations have been made to these structures to ensure
students with disabilities are able to use the equipment with the goal of full inclusion.

2. Areas needing improvement:
e Ensuring that all staff are meeting the minimum requirement for Professional
Development, understanding that trainings are limited due to COVID-19.

e Connecting with parents during a time we are unable to have parent volunteers or

visitors on campus. We are exploring ways to involve parents in our classrooms
virtually.
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Safe Schools Plan
Gould Education Center
2020-2021

Introduction

Gould Educational Center is a Madera County Superintendent of Schools school located in the City
of Madera in the Central San Joaquin Valley. It is designed to meet the needs of students with the
most significant disabilities including those identified as medically fragile.

Originally built in 1965, extensive expansion and remodeling projects began in June of 2006 and
were completed during the summer of 2008. The site currently has eleven (11) classrooms, two
administration buildings containing small offices, a transportation office, a multipurpose room
designated for services provided by the California Children’s Services (CCS), a kitchen, and two
conference rooms.

The campus is attractively landscaped and well maintained and features one large covered play
structure adapted for children with special needs located in the back of the school, a large grass
area, and an amphitheater. A chain link fence surrounds the perimeter of the school to ensure
student safety.

Gould Educational Center serves approximately 100 students with severe disabilities in the eleven
classroom settings. Students range in age from three to twenty-two years. Instruction focuses on
functional life and pre-academic skills based upon the alternate curriculum standards adopted by the
California Department of Education.

Transportation for special education students, in all classrooms operated by the Madera County
Superintendent of Schools, is coordinated from the Gould Educational Center. The Transportation
Manager and Dispatcher are located in a front office area that provides easy observation of the
arrival and departure of all buses. A two-way radio system allows for efficient and immediate
communication between the dispatcher and the drivers. Room 14 on the Gould campus serves as
the transportation work area for all drivers to complete daily paperwork.

California Children’s Services (CCS) is also located at Gould Educational Center. With a staff of
five, CCS provides physical and occupational therapy to the students at Gould, as well as to
students throughout Madera County, who meet the CCS eligibility requirements. The Medical
Therapy Unit (MTU) clinic is held on the first Wednesday of every month at Gould to assess the
needs of students by physicians.

Although Gould Educational Center may serve students with the most significant disabilities, the
entire staff strives to incorporate all facets of education including non-instructional opportunities such
as school wide events, seasonal parties, and parent participation. Such events that promote parent
participation and celebrate student achievement include Autism Family Fun Time, Winter Event,
Chowchilla Fair, Life Games, Prom, and promotions. Parents are encouraged to take an active role
in the education of their children by volunteering in the classroom, being part of the Gould Parent
Club or participating in special events.

Gould Education Center currently houses ninety (90) employees. The certificated teaching staff
consists of:

e eleven (11) Classroom Teachers

e one (1) School Nurse
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one (1) LVN

three (3) School Psychologists

one (1) Specialist, Behavior Intervention

one (1) Speech/Language Pathologist

two (2) Adapted Physical Education Teachers
three (3) Teacher, Visually Impaired

two (2) Occupational Therapists

Classified personnel include:
twenty-four to thirty-four (24-34) classroom instructional assistants (fluctuates with one-on-
one IA’s for special circumstances, including students with significant medical needs or

behaviors)

six (6) Health Aides

one (1) LVN

one (1) COTA

twenty-three (23) bus drivers

two (2) bus dispatchers

two (2) custodians

one (1) Senior Secretary

one (1) School Administrative Assistant

Licensed personnel include:

one (1) Speech/Language Pathologist
one (1) Physical Therapist (part time-contracted)

Administration personnel include:

The Safe Schools Planning Team was comprised of the following individuals:

one (1) Program Director
one (1) Transportation Manager

Section |
Safe Schools Planning Team

Tanya Hill, Program Director

Jessica Drake, Executive Director, Student Programs & Services
Helia Dabiran-Zohori, School Nurse

Alex Manriquez, Transportation Manager

Chrystina Alejandre, School Administrative Assistant
Opie Riar, Operations Supervisor

Melissa Alves, Parent/Guardian

Mark Parrott, Special Education Teacher

Blanca Castillo, Health Aide

Kim Linderholm, Senior Administrative Assistant
Yolanda Lua, Senior Administrative Assistant

Dani Little, Mental Health Coordinator

Joseph Casarez, Administrator, Human Resources
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Section Il
Mission/Vision

Mission
The Madera County Superintendent of Schools seeks opportunities to deliver services responsive to
the needs of students, parents, school district, agencies, and the community.

Vision
We believe our students and staff are entitled to a safe, positive and consistent learning
environment that will encourage participation and lead to success. This will increase positive self-
esteem, develop life skills, and build character.

Students will be provided opportunities to achieve at their highest academic and ability levels. All
staff will provide a secure environment where students can learn from their experiences and
broaden their horizons.

Gould Mission
Gould is a safe and caring environment that maximizes development, communication, and
independence in students through diverse teaching strategies and active learning. Our professional
staff value the students we serve and the positive impact they have on the community.

Section Il
Data

To determine areas of strength and to identify areas of needed improvement to ensure school
safety, the committee reviewed various sources of data including, but not limited to, results of a
survey distributed to all staff members at Gould, analysis of Incident and Accident Reports, analysis
of suspension reports. Additionally, input from parents, maintenance/operations personnel, support
staff, and the Madera County Office of Education School Safety Committee was discussed and
reviewed. However, members of the committee will be researching different surveys that may better
fit the needs of Gould as a unique instructional site. Analysis of these surveys indicates continued
improvement in School Climate and Physical Environment. As Gould’s Safe School Plan continues
to be implemented, administration and the committee will work closely with the Madera County
Office of Education School Safety Committee to ensure that the site plan is aligned to the office-wide
Emergency Preparedness Plan and that resources are available and allocated appropriately. Gould
administration and staff will work closely with Maintenance/Operations staff to make certain that the
school remains in excellent physical condition, any repairs are completed in a timely manner, and
that supplies for an emergency are well stocked.

Review of the goals from 2019-2020 plan indicates the following results:

Goal 1:

The Gould Educational Staff will continue to work together and participate in a collaborative project
with the Diagnostic Center of Central California. The results of this project will result in increased
student achievement and communication access. The entire school will benefit from this project by
the increase in morale through student engagement.

e Teachers and staff participated in staff development trainings and consultation services from
the Fresno Diagnostic Center approximately once per month.
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e Multiple levels of communication devices were made available and utilized by staff and
students both within the classroom and home.

e A Speech and Language Pathologist- Assistive Technology Specialist provided coaching and
support within the classroom to provide quality classroom support.

o Diagnostic Center continues to provide on-going training and support to new staff.

Section IV
Component 1
People and Programs/School Climate

1. Areas of pride and strength:
All staff is committed to seeing the school grow in positive ways. Teachers meet weekly as a
professional learning community to build their teaching skills and support student learning. All
staff meet on a monthly basis where they have developed a school mission statement, work
towards clear and positive communication, and defining language and activities that support
professionalism in the workplace. Communication is a priority at Gould with activities such as
being a bucket filler, caught you doing something great, Gould dollars to earn extra items for the
classroom, and Gould tiger lanyards as a way to acknowledge and support a positive work and
school environment for all. All staff members genuinely care for the students that are served and
demonstrate positive attitudes. Working as a team, the staff is motivated and creative in
planning instruction and activities that meet the needs of students. Staff supports one other
when immediate attention is needed in response to a crisis situation with a student such as a
medical emergency or behavioral outburst. The Gould Educational Team indicates a great
improvement in the area of interpersonal relationships amongst the staff at all levels. Increased
feelings of trust and feelings of a safe physical and psychological environment has continued to
improve. Staff expresses gratitude and appreciation of the commitment from their peers and
administration in continuing to provide opportunities for all staff trainings, staff collaboration and
school activities which promote camaraderie.

2. Areas needing improvement:
Knowledge of Procedures and Decision Making: As of August 2020, approximately 50% of the
classroom staff are within their first two years of teaching. Two new teachers have been added
to the Gould staff starting the 2020/2021 school year.

Goal 1:

The Gould Educational Staff will participate in staff development activities that focus on school
site and student procedures. The entire school will benefit from these activities by increasing
their knowledge and providing consistency for students.

3. Related Activities:

e Teachers will review procedures that are county wide, school-based, and specific to students
during weekly teacher meetings.

¢ Information will be shared with classroom support staff during weekly classroom meetings.

e Written documentation of Procedures and Decisions is to be placed in teacher binder for
future reference if needed.

¢ Monthly all staff meetings will provide information for review and discussion.

e Activities will be presented during monthly all staff meetings to review prior information to
ensure retention by staff.

4. Evaluation:
Successful achievement of these goals will be measured by:
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e Monthly staff trainings for all staff
¢ Individual, in classroom feedback and support.
e Program Director and Nurse classroom visits and observations

Component 2
Physical Environment

Areas of pride and strength:
The Gould Educational Center is centrally located in the City of Madera. Public transportation is
available for parents to utilize, if needed, to participate in their child’s education.

The interior and exterior environments of Gould Educational Center are strategically planned to
meet the needs of the diverse student population. The facility is constructed in such a way that
the student’s safety has been considered in accommodating their needs and disabilities. The
Gould facility is well maintained by an efficient custodial and maintenance crew.

The campus is attractively landscaped and well maintained and features one large play structure
adapted for children with special needs located in the back of the school, a large grass area, and
an amphitheater. A double chain link fence surrounds the perimeter of the school to ensure
student safety.

The parking lot has adequate lighting and the surface is regularly maintained and kept free of
trash and debris. In 2018 - 2019 school year, an additional 6 security cameras were installed
totaling 13 cameras in all. While cameras are not actively monitored, video feed is available if
the need arises to review. For the location of the cameras see appendix A. “Panic buttons” were
also installed in two locations for immediate law enforcement response to a serious violent
intruder.

The street in the front of the school is an identified School Zone. School Zone signs and yellow
lines have been painted to ensure safe travel where students are being transported to and from
the site.

Areas needing improvement:

e Continued school improvement in the areas of maintenance and safety to ensure students
and staff a safe educational environment.

e Develop the small-gated area immediately outside of the double door entry to the school
yard. This is currently under construction. Approximately half of the area has been covered
by cement to allow access for all students to the area.

Goal 1:
o Safety improvements will be made to ensure school safety. Ongoing school improvement in
the areas of maintenance and safety.

Related Activities:

¢ Perform ongoing maintenance and upkeep at Gould Educational Center site to meet
William’s compliance expectations.

e Perform monthly drills (Fire and lock down) so all staff is familiar with the procedures in an
emergency.
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Goal 2:

e Madera Rotary Club has purchased and plans to develop the small gated area immediately
outside of the double door entry to the school yard next to room 1. This will be a sensory
area for all students to access.

4. Related Activities:
e Solicit input from all staff for area that would benefit students.
¢ |Installation and completion of materials to develop student area.

5. Evaluation:
Successful achievement of these goals will be measured by:
e Successful William’s visit evaluation
e Monthly drills for fire and lock down procedures
e Completion and utilization of student area.

Section VI
Dissemination Process

The Gould Educational Safe Schools Committee will ensure that the Safe School Plan is made
available to all staff members. Regularly scheduled staff meetings will be used to review and
educate staff as to the contents of the plan. A letter will be sent to the families of all Gould students,
informing them that the Safe School Plan is available for viewing within the main office area of Gould
as well as on the Madera County Superintendent of Schools web site.

In accordance with California Education Code, section 35294.2 [e] an updated file of all safety
related plans and materials shall be readily available for inspection by the public.

Section VII
Progress and Revision

In accordance with the California Education Code, section 35294.6 [a] the Gould Educational Center
Safe School Committee will review and update its’ safety plan by October first of every year. The
updated plan will be submitted to the Madera County Superintendent of Schools - School Board for
approval as per California Education Code section 35294.8 [a].

Administration and the Gould Safe School’s Committee will seek input from individuals such as staff,
parents, law enforcement, and fire safety officials.
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Cecilia A. Massetti, Ed.D.
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8.4.2

Board of Education Action Item
October 13, 2020

Topic:
Consideration/Annual Review of the Emergency Preparedness Plan for
Madera County Superintendent of Schools.

Background:

Updates have been made to the 20/21 Madera County Superintendent
of Schools Emergency Preparedness Plan. The Incident Command
System staffing information for the administration building, countywide
response, and other MCSOS program sites, have been updated to
current staff. Additionally, revisions were made to several evacuation
maps of MCSOS programs. These updated pages are attached.

Our programs continue to update their site plans to be in alignment with
the plan for the Superintendent of Schools as a whole. The updated
pages from the site plans are attached.

A complete Emergency Preparedness Plan binder will be available to
review at the meeting.

Financial Impact:
None.

Resource:

Kim Linderholm

Senior Business & Administrative Services Assistant
Business & Administrative Services

Recommendation:
Approval of changes made to the 2020/21 Emergency Preparedness
Plan for the Madera County Superintendent of Schools.

1105 South Madera Avenue « Madera, CA 93637 o (559) 673-6051 ¢ FAX (559) 673-5569
WWW.Mcsos.org
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October 13, 2020

Subject: MADERA COUNTY SUPERINTENDENT OF SCHOOLS EMERGENCY PREPAREDNESS PLAN

The Emergency Preparedness Plan (EPP) has been designed specifically to follow our own Standardized
Emergency Management Systems (SEMS) and National Incident Management Systems (NIMS) compliant
plans. The basic structure of the plan is in compliance with the requirements of both SEMS and NIMS and
should not be significantly modified. A key component to this plan is the Incident Command System (ICS).
There are five basic functions of the Incident Command System: Management, Operations, Logistics,
Planning/Intelligence and Finance/Administration.

Although it is difficult to plan for every contingency in preparation for some natural disaster or unexpected
calamity, it is nonetheless important that we prepare ourselves in every way possible to reduce the potential for
harm or injury to students or staff. It is with this intent that this EPP has been developed.

Appropriate drills will be conducted at designated intervals throughout the year and all appropriate and required
notices will be posted in designated locations.

All the material contained herein will be reviewed at least once annually and updated as legislation or legal
requirements or local circumstances dictate.

This EPP has been prepared by the Madera County Superintendent of Schools in compliance with California
Administrative Code Title 5, Section 560, and other applicable sections of Title 5 of the Education Code.

Madera County Board of Education
Annual Review and Update: October 13, 2020





MADERA COUNTY SUPERINTENDENT OF SCHOOLS

INCIDENT COMMAND SYSTEM (ICS) ORGANIZATION CHART
For the MCSOS COUNTYWIDE Response—9/22/2020

MANAGEMENT
EOC Director/IC

Command Staff

X - . PIO—Incident Commander
1. Dr. Cecilia Massetti, | Safety Officer—Joe Casarez
Liaison Officers—
Jennifer Pascale

County Superintendent
2. Tricia Protzman

Logistics Planning/Intelligence
Section Chief Section Chief
1. Opie Riar 1. Dianna Marsh
2. Kim Linderholm 2. Fred Cogan
3. Jim Sargent
Communications Team Leader
1. Hugh Levine Supplies Team Leader Situation Status Team Leader Recordkeeping Team Leader
1. Stephanie Daffron 1. Luz Barragan 1. Marisol Verduzco
2. Sam Pedersen o
3. Irwin Pena 2. Eva De La Cerda 2. Yolanda Lua 2. Leticia Gallegos
3. Rhonda Harner 3. Kathy Condren 3. Rhonda Yohman
Light Search & Rescue Team Leader
1. Chris Lopez Staffing Team Leader Documentation Team Leader
2. Hugo Sanchez 1. Kelly Kline 1. Brenda Plausen
3. Dil Patel 2. Kiristen Andersen 2. Sandra Solis
3. Alyssa Dorado 3. Jose Espinoza
First Aid Team Leader
L. Dolore‘s WeSt. Transportation Team Leader
2. Cynthia Bostick 1. Alex Manriquez
3. Ashlie Carrillo 2. Vicki Palmer
3. Justin Korte
Maintenance/Fire/Site
Security Team Leader
1. Antonio Olivera ICS Staff Support Team Leader
2. Jason Peterson 1. Jacklyn Jones
3. Scott Sweazy 2. Marisa Etheridge
Crisis Intervention Team Leader
1. Dani Little
2. Gabriela Murillo
3. Susie Verduzco-Samanc
Assembly/Shelter Team Leader
1. Kirk Delmas
2. Edgar Dayuday
3. Angel Reyes
Staff & Visitor Accounting Team . . .
Leader Staff not assigned as a Section Chief or Team Leader
;- fénge}lcg Perez will be given support assignments as necessary through
. Carrie Dennis ioti ; ;
3. Laura Rodriguez Logistics Section Chief.






Emergency Telephone Numbers

In an EMERGENCY, dial 9-

- Fire Department/Ambulance

1-1 for:

- Police Department - Sheriff’s Office / Highway Patrol

OFFICE OF EMERGENCY SERVICES:

Madera Co. Office of Emergency
Services

Joseph Wilder

24 HR: 675-7770
1-800-560-4911

California State Warning Center

CSWC Manager, Ronald DeMayo

(916) 845-8911

Madera Co. Director of Emergency
Services (Sheriff’s Office)

Interim Chief Tyson Pogue, Sheriff

24HR: 675-7770

FIRE:

Madera Co. Fire — CALFIRE

661-5190

Madera, Mariposa, Merced Unit

24 HR Dispatch:
(209) 966-3622

Madera City Fire Department 661-3699
COUNTY DEPARTMENTS:
Administrative Management 675-7703
Agricultural Commissioner/Weights & 675-7876
Measures
Animal Services (COUNTY) 675-7891
Behavioral Health Services 675-7926
California Highway Patrol Madera Office 675-1025
Public Health 675-7893
Social Services 675.2300
MADERA & CHOWCHILLA CITY:
Animal Control (CITY) 675-4220
Chowchilla Police Department 665-8600
Madera Police Department 675-4200
RED CROSS:
Central Valley — Fresno/Madera Co. IE()gtrlna Poitras, . 455-1000 x115
irector of Emergency Services
HOSPITALS:
Madera Community Hospital 1250 E. Almond Ave., Madera 675-5555
Chowchilla District Memorial 1104 Ventura Ave., Chowchilla 665-3781
Oakhurst Community Med. Center 48677 Victoria Lane, Oakhurst 683-2992
Children’s Hospital Central CA 9300 Valley Children’s Place, Madera 353-3000
Clovis Community Medical Center 2755 Herndon Ave., Clovis 324-4000
EJcla:rrr;rer]ngty Regional Medical Center 2823 Fresno St., Fresno 324-4030
Kaiser Permanente Clovis 2701 Herndon Ave., Clovis 324-1500
Kaiser Permanente Fresno 7300 North Fresno St., Fresno 448-4500
Kaiser Permanente Oakhurst 40595 Westlake Drive, Oakhurst (800) 262-6663
St. Agnes Medical Center 1303 E. Herndon, Fresno 450-3205
University Medical Center 445 S. Cedar Ave., Fresno 459-4000
VA Hospital — Fresno 2615 E. Clinton Ave., Fresno 225-6100

PG&E UTILITIES:

24 HR Emergency/Customer Srvc.
24HR Information on Outages

(800) 743-5000
(800) 743-5002

POISON CONTROL:

24 HR Hotline |

| (800) 222-1222

CRISIS INTERVENTION:

Madera Co. Child Welfare Services

675-7829

Madera Victim Srvcs.

661-1000

Madera Co. Behavioral Health

Victim Srvcs. Crisis

675-7850 .
Line

(800) 355-8989

CA Missing Children Hotline

Eastern Madera Co.

(800) 222-3463 Victim Services

658-8588

Deaf & Hard of Hearing Svcs. Fresno

225-3323

CA Youth Crisis Hotline

(800) 843-5200

National Domestic Violence Hotline

(800) 799-7233






INTRODUCTION

Although it is difficult to plan for every contingency in preparation for some natural disaster or
unexpected calamity, it is nonetheless important that we prepare ourselves in every way possible to
reduce the potential for harm or injury to students or staff. It is with this intent that this plan has been
developed.

This plan deals specifically with the Madera County Superintendent of Schools Administration
Building and addresses the procedures to be followed in the event of a variety of natural and man-
induced disasters.

Appropriate drills will be conducted at designated intervals throughout the year and all appropriate
and required notices will be posted in designated locations. Included in this material is the location of
important items such as fire extinguishers, gas and water shutoff, gas and electric lines, and electrical
power main shutoff switches as they apply to the Madera County Superintendent of Schools Office of
Education Administration Building.

All the material contained herein will be reviewed at least once annually and updated as legislation,
legal requirements or local circumstances dictate.

This Emergency Plan has been prepared by the Madera County Superintendent of Schools in
compliance with California Administrative Code Title 5, Section 560, and other applicable sections of
Title 5 of the Education Code.

Madera County Board of Education
Annual Review and Update: October 13, 2020
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS

INCIDENT COMMAND SYSTEM (ICS) ORGANIZATION CHART
For the MCSOS Administration Building—9/22/2020

MANAGEMENT
EOC Director/IC

Command Staff
PIO—Incident Commander
| Safety Officer—Joe Casarez
Liaison Officers—

Jennifer Pascale

1. Dr. Cecilia Massetti

County Superintendent
2. Tricia Protzman
Assistant Superintendent

Logistics Planning/Intelligence
Section Chief Section Chief
1. Opie Riar 1. Dianna Marsh
2. Kim Linderholm 2. Kirk Delmas
3. Jim Sargent

Communications Team Leader
1. Hugh Levine
2. Sam Pedersen
3. Irvin Pena

Light Search & Rescue Team Leader
1. Jason Mercier

2. Donnie Gray

3. Dil Patel

First Aid Team Leader
1. Chris Lopez
2. Kristen Andersen

Staff & Visitor Accounting Team Leader
1. Natalie Gomez
2. Graciela Daza
3. Angelica Perez

Maintenance/Fire/Site
Security Team Leader

1. Antonio Olivera
2. Edgar Dayuday
3. Scott Sweazy

Crisis Intervention Team Leader
1. Marisa Etheridge
2. Rebecca Simko
3. Jason Peterson

W N -

W N =

Supplies Team Leader

. Stephanie Daffron
. Eva De La Cerda
. Ana Gonzalez

Staffing Team Leader

. Kelly Kline
. Laura Rodriguez
. Adriana Pompa

W N -

Situation Status Team Leader

. Kathy Condren
. Luz Barrigan
. Michelle Brewer
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Recordkeeping Team Leader

. Rhonda Yohman
. Sandra Solis
. Leticia Gallegos

W N -

Documentation Team Leader

. Brenda Plauson
. Sonia Ramos
. Yvette Torres

Staff not assigned as a Section Chief or Team Leader
will be given support assignments as necessary through
Logistics Section Chief.
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INTRODUCTION

Although it is difficult to plan for every contingency in preparation for some natural disaster or
unexpected calamity, it is nonetheless important that we prepare ourselves in every way possible to
reduce the potential for harm or injury to students or staff. It is with this intent that this plan has been
developed.

This plan deals specifically with the Madera County Superintendent of Schools Apollo Campus that
addresses the procedures to be followed in the event of a variety of natural and man-induced
disasters.

Appropriate drills will be conducted at designated intervals throughout the year and all appropriate
and required notices will be posted in designated locations. Included in this material is the location of
important items such as fire extinguishers, gas and water shutoff, and electrical power main shutoff
switches as they apply to the Madera County Superintendent of Schools Apollo Campus.

All the material contained herein will be reviewed at least once annually and updated as legislation or
legal requirements or local circumstances dictate.

This Emergency Plan has been prepared by the Madera County Superintendent of Schools in
compliance with California Administrative Code Title 5, Section 560, and other applicable sections of
Title 5 of the Education Code.

Madera County Board of Education
Annual Review and Update: October 13, 2020





Madera County Superintendent of Schools Apollo Campus, Mental Health Services

INCIDENT COMMAND SYSTEM (ICS) Organization Chart

October 2020

SAFETY OFFICER

1. Jason Peterson

MANAGEMENT

Incident Commander:
1. Jason Peterson
2. Dani Little

LIAISON OFFICER

1. Yesenia Casarez

PUBLIC INFORMATION OFFICER

1. Management

OPERATIONS
Section Chief
1. Kelly Hukill

LOGISTICS
Section Chief
1. Karla Rodriguez

PLANNING/INTELLIGENCE

Section Chief
1. Dani Little

FINANCE/ADMI
Section Chief
1. Kelly Hukill






The Crisis Intervention Team

The School Site Cirisis Intervention Team is comprised of designated staff members and MCSOS
support personnel who are able to assist with the identification, assessment and intervention of
students and staff affected by a traumatic event such as a natural disaster, sudden death,
suicide, bus accident, drive-by, shooting, etc.

Apollo Campus Crisis Intervention Team Members:

Name Work Phone Cell Phone
Program Coordinator Dani Little 662-4647 906-9227
*School Psychologist Rita Sepulveda 662-4649
*School Nurse Cynthia Bostick 662-4841 706-0272

Activation of the Crisis Team and MCSOS Support Staff

In response to notification of an emergency or disaster, sudden death, suicide, school bus accident, etc.,
the site administrator immediately notifies the Superintendent, the immediate supervisor and assembles
the Cirisis Intervention Team to help plan the response and prepare for the following day. Plans should
include:

o Requesting assistance from the Associate Superintendent, Human Resources to prepare a
written statement and to direct other staff as to how to handle phone calls and requests for
information about the emergency or disaster.

e Establishing a crisis center on campus where crisis team members will be available to meet
with students/staff/parents.

o Promptly sharing factual information with staff, students, parents and community.
¢ Planning staff meetings or other communications as soon as possible to share information.

e Providing an opportunity for teachers to meet with a designated crisis team member to obtain
additional information on how to facilitate classroom discussion and to respond to students’
questions and needs.

e Providing a written statement which teachers may use to announce the event to
students/parents.

¢ Requesting teachers to refer students who seem especially upset to the school’s crisis center
for individual counseling.

Crisis Intervention Team Responsibilities
l. Initial Crisis Planning
A. Identify problem/event and determine degree of impact on school.
B. Determine if additional support is needed and notify MCSOS offices for assistance.
C. Review facts and determine what information is to be shared with:
1. Faculty
2. Students
3. Parents/Community
4. Media liaison
D. Determine how the information is to be shared with staff/students/parents in order to
control factual information.






Apollo Campus
Phone Contact List

Jason Peterson, Program Director
Office: 662-4611
Cell: 559 917-5446

Dani Little, Program Coordinator
Office: 662-4667
Cell: 559 806-9227

Cynthia Bostick, School Nurse
Office: 662-4841
Cell: 706-0272

Madera County Superintendent of Schools
Phone Contact List
559-673-6051

Jessica Drake, Executive Director, Student Programs and Services
662-4669

Kim Linderholm, Senior Administrative Assistant, Operations
662-6295

Our phone system is the most effective communication on campus through the
#700 all-call. This is the most efficient way to contact all staff if emergency
situation occurs.





CAES 20/21 Updates





INTRODUCTION

Although it is difficult to plan for every contingency in preparation for some natural disaster or
unexpected calamity, it is nonetheless important that we prepare ourselves in every way possible to
reduce the potential for harm or injury to students or staff. It is with this intent that this plan has been
developed.

This plan deals specifically with the Madera County Superintendent of Schools Career & Alternative
Education Services school sites and addresses the procedures to be followed in the event of a variety
of natural and man-induced disasters.

Appropriate drills will be conducted at designated intervals throughout the year and all appropriate
and required notices will be posted in designated locations. Included in this material is the location of
important items such as fire extinguishers, gas and water shutoff, gas and electric lines, and electrical
power main shutoff switches as they apply to the Madera County Superintendent of Schools Career &
Alternative Education Services school sites.

All the material contained herein will be reviewed at least once annually and updated as legislation or
legal requirements or local circumstances dictate.

This Emergency Plan has been prepared by the Madera County Superintendent of Schools in
compliance with California Administrative Code Title 5, Section 560, and other applicable sections of
Title 5 of the Education Code.

Madera County Board of Education
Annual Review and Update: October 13, 2020





Madera County Superintendent of Schools PIONEER TECHNICAL CENTER CHOWCHILLA
INCIDENT COMMAND SYSTEM (ICS) Organization Chart

October 2020
SAFETY OFFICER
1. Debra Haworth
| NEMEN LIAISON OFFICER
ncident Commander: .
1. Jose E
OPERATIONS Alan Macedo, Program Director Career and ose Lspinoza
Section Chief Alternative Education Services
1. Alan Macedo - PUBLIC INFORMATION OFFICER
1. Management
[ [ ]
OFFICE COMUNICATIONS LOGISTICS PLANNING/INTELLIGENCE FINANCE/ADMI
TEAM Section Chief Section Chief Section Chief
1. Donna Gilstrap 1. Fred Cogan 1. Fred Cogan 1. Fred Cogan
2. Alan Macedo 2. Alan Macedo
STAFF and VISITOR
IAC%EE(};I&&E&AM SITUATION STATUS TEAM RECORDKEEPING TEAM
) 1. Jennifer Neely 1. Marisol Mendez
STAFF COMMUNICATIONS
TEAM
1. Alan Macedo
2. Jennifer Neely DOCUMENTATION TEAM
1. Marisol Mendez
MAINTENANCE/FIRE/SITE

SECURITY TEAM
1. Jennifer Neely
2. Alan Macedo

CRISIS INTERVENTION
TEAM
1. Rita Sepulveda
2. Maya Falcén






Madera County Superintendent of Schools PIONEER TECHNICAL CENTER
INCIDENT COMMAND SYSTEM (ICS) Organization Chart

October 2020
u 1. Karl Diaz
Incident Commander:
OPERATIONS Scott Ellingson, Principal 1. Jose Espinoza
Section Chief
1. Scott Ellingson .
1. Management
I I ]
OFFICE COMLTICATIONS LOGISTICS FINANCE/ADMI
1. Diane Romero Section.Chief Section.Chief Section Chief
2. Rita Navarro 1. Scott Ellingson 1. Scott Ellingson 1. Fred Cogan
2. Diane Romero 2. Fred Cogan 2. Scott Ellingson
STAFF and VISITOR 3. Rita Navarro
ACCOUNTING TEAM SITUATION STATUS TEAM RECORDKEEPING TEAM
1. Diane Romero 1. Jose Espinoza 1. Rita Navarro
2. Rita Navarro 2. Cheryl Clawson 2. Diane Romero
STAFF COMMUNICATIONS
TEAM
1. Laura Montoya DOCUMENTATION TEAM
2. Sue Steinmetz 1. Rita Navarro
2. Diane Romero
MAINTENANCE/FIRE/SITE
SECURITY TEAM
1. Marcial Ocampo
2. Marianna Domokos
CRISIS INTERVENTION
TEAM
1. Rita Sepulveda
2. Myrtha Torres






Madera County Superintendent of Schools MADERA COUNTY INDEPENDENT ACADEMY
INCIDENT COMMAND SYSTEM (ICS) Organization Chart

OPERATIONS|
Section Chief
1. Hugo Sanchez

Incident Commander:
Hugo Sanchez, Program Director Career Technical
and Alternative Education Services

October 2020 SAFETY OFFICER
] 1. Holly Rodriguez
MANAGEMENT LIAISON OFFICE|

1. Jose Espinoza

PUBLIC INFORMATION OFFICER

1. Management

OFFICE COMUNICATIONS
TEAM
1. Elizabeth Sanchez

STAFF and VISITOR
ACCOUNTING TEAM
2. Ruby Horta

LOGISTICS
Section Chief
1. Maya Falcon

PLANNING/INTELLIGENCE

Section Chief
1. Fred Cogan
2. Hugo Sanchez

FINANCE/ADMI
Section Chief
1. Fred Cogan
2. Hugo Sanchez

STAFF COMMUNICATIONS
TEAM
1. Maya Falcon
2. Karla Guevara

MAINTENANCE/FIRE/SITE
SECURITY TEAM
1. Angel Reyes
2. Jose Espinoza

CRISIS INTERVENTION
TEAM

1. Rita Sepulveda

2. Elizabeth Rodriguez

SITUATION STATUS TEAM
1. Corry Perez
2. Sharon Green

RECORDKEEPING TEAM
1. Ruby Horta

DOCUMENTATION TEAM
1. Elizabeth Sanchez






FIRE EVACUATION ROUTES
Madera County Independent Academy

28123 Avenue 14—Madera, CA 93638

October 2020
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INTRODUCTION

Although it is difficult to plan for every contingency in preparation for some natural disaster or
unexpected calamity, it is nonetheless important that we prepare ourselves in every way possible to
reduce the potential for harm or injury to students or staff. It is with this intent that this plan has been
developed.

This plan deals specifically with the Madera County Superintendent of Schools Early Education
Center that addresses the procedures to be followed in the event of a variety of natural and man-
induced disasters.

Appropriate drills will be conducted at designated intervals throughout the year and all appropriate
and required notices will be posted in designated locations. Included in this material is the location of
important items such as fire extinguishers, gas and water shutoff, and electrical power main shutoff
switches as they apply to the Madera County Superintendent of Schools Early Education Center.

All the material contained herein will be reviewed at least once annually and updated as legislation or
legal requirements or local circumstances dictate.

This Emergency Plan has been prepared by the Madera County Superintendent of Schools in
compliance with California Administrative Code Title 5, Section 560, and other applicable sections of
Title 5 of the Education Code.

Madera County Board of Education
Annual Review and Update: October 13, 2020





Madera County Superintendent of Schools Early Education Center

INCIDENT COMMAND SYSTEM (ICS) Organization Chart
Octobher 2020

Incident Commander:
1. Jacklyn Jones 1. Lorena Rivera
[ | | |
OPERATIONS LOGISTICS
Section Chief Section Chief Section Chief Section Chief
Leticia Cuevas Laura Ramos Mee Yang Sandra Alvarez






ETATE CF CALIFDRMA - HEALTH AND HURMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF 30CIAL SERVICES
COMBIUNITY CARE LICENZING

FACILITY SKETCH (Yard)

The yard sketch should show all buildings in the yard including the home (with no detail), garage and storage building.
Include walks, driveways, play area, fences, gates. Show any potential hazardous area such as pools, garbage storage,
animal pens, etc. Show the overall yard size. Try to keesp the sizes close to scale. Use the space below.
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ETATE OF CALIFDRMLA - HEALTH AND HUMAN SERVICES AGEMNCY

FACILITY SKETCH (Floor Plan)

CALIFORNIA DEPARTMENT OF S80CINL. SERVICES
COMMIUNITY CARE LICEMSING

Applicants are required to provide a sketch of the floor plan of the home or facility and outside yvard. The floor sketch must label rooms
such as the kitchen, kath, living room, ete. Circle the names of the rooms that will be used by stafifresidents/clients/children. Door and
window exitz from the rooms must be shown in case of an emergency (see Emergency Disaster Plan). Show room sizes (eg. 85 x

12). Keep close to scale. Use the space below. See back for vard sketeh.
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Gould Educational Center 20/21 Updates





INTRODUCTION

Although it is difficult to plan for every contingency in preparation for some natural disaster or
unexpected calamity, it is nonetheless important that we prepare ourselves in every way possible to
reduce the potential for harm or injury to students or staff. It is with this intent that this plan has been
developed.

This plan deals specifically with Gould Educational Center and addresses the procedures to be followed
in the event of a variety of natural and man-induced disasters.

Appropriate drills will be conducted at designated intervals throughout the year and all appropriate and
required notices will be posted in designated locations. Included in this material is the location of
important items such as fire extinguishers, gas and water shutoff, gas and electric lines, and electrical
power main shutoff switches as they apply to the Gould Educational Center.

All the material contained herein will be reviewed at least once annually and updated as legislation or
legal requirements or local circumstances dictate.

This Emergency Plan has been prepared by the Gould Educational Center in compliance with California
Administrative Code Title 5, Section 560, and other applicable sections of Title 5 of the Education Code.

Madera County Board of Education
Annual Review and Update: October 13, 2020





Madera County Superintendent of Schools

GOULD EDUCATIONAL CENTER
INCIDENT COMMAND SYSTEM (ICS) Organization Chart

October 2020

MANAGEMENT

1. Tanya Hill
2. Alex Manriquez

Incident Commander:

SAFETY OFFICER

— 1. Chrystina Alejandre
2. Jessica Amezola

|| PUBLIC INFORMATION OFFICER

1. Management/IC

LIAISON OFFICER

] 1. Helia Dabiran-Zohori
2. Vicki Palmer

OPERATIONS

Section Chief

1. Tanya Hill
2. Alex Manriquez
3. Helia Dabiran-Zohori

LOGISTICS PLANNING/INTELLIGENCE]

Section Chief
1. Alex Manriquez 1.
2. Chrystina Alejandre

2. Helia Dabiran-Zohori

Section Chief
Tanya Hill

FINANCE/ADMI

Section Chief
1. Marisol Taylor
2. Leticia Gallegos
3. Chantal Garcia

N

FIRST AID TEAM

Helia Dabiran-Zohori

Dolly West
Cynthia Bostick

1.
2.

STAFF and VISITOR
ACCOUNTING TEAM

Jessica Amezola
All teachers (roll)

1.
2.
3.

MAINTENANCE/FIRE/SITE
SECURITY TEAM

Mark Parrott
Angela Davis
Jaime Nungaray

1.
2. Susie Verduzco-Samanc

CRISIS INTERVENTION

TEAM
Serina Hernandez






EVACUATION

Evacuating the classrooms consists of the orderly movement of staff, students and visitors from
inside buildings to an outside area of safety. This emergency response activity is initiated when
it is determined that it is not safe to remain in the buildings or to stay on site. In this situation,
staff, students and visitors are moved to a safer location either on or off site. The command to
Evacuate will be given by sounding the fire alarm or notification through the telephone paging
system. Press “#” button, then dial 600 after the bell chime state “evacuate students to the

area.

When to Evacuate

Civil Unrest

Dam Failure

Explosion

Fire on site

Flood

Gas Leak

Hazardous Materials Incident/Chemical Accident

NOTE: When evacuating the building or grounds, move crosswind to avoid fumes. Never

move up or downwind. Provide First Aid if necessary.

8. Landslide

9. Major Earthquake

10. National Security Emergency

11. Terrorism

12. Transportation Accident

13. Wildland/Urban Interface Fire

14. Severe Weather
NOTE: The National Weather Service has developed a system of “watches” and “warnings”
that are issued when severe weather conditions may exist.
IF WATCHES AND WARNINGS HAVE BEEN ISSUED:

1. Remain Alert for additional weather advisories. If a watch is issued during working
hours, you will be notified and will be kept up-to-date on the latest developments.

2. If awarning is issued during working hours, students/staff may be directed to Evacuate
if there is sufficient time before the anticipated arrival of the storm, or may be directed to
remain at work if it would be dangerous to leave.

IF THERE IS NO ADVANCE WARNING:

1. Take cover immediately in interior rooms or along an inside wall. Try to find a place
away from large, heavy objects and windows.

2. Open doors, if possible.

3. Remain calm.

4. Wait for instructions.

15. Bomb Threat
16. Post-Earthquake
17. Other similar occurrences which makes the building uninhabitable

Noahr~wN -~

Procedures:

GENERAL Evacuation Procedures
1. The command to Evacuate will be provided through the Principal/designee(s) by sounding the
fire alarm or notification through the telephone paging system.

Make an announcement over the phone intercom system (to be used for emergency
purposes only). From any office phone — Press “#” button, then dial 600 after the bell
chime: “Your attention please. Your attention please. Due to the

4






Warning of a fallen aircraft may be the accident itself, or may be received through a messenger or
phone call. In the event of such an accident, take the following actions:

a. Take the action directed by the Principal/designee(s). When necessary, Administrators
may take immediate action to protect the safety of students and staff without instruction
from the Principal/designee(s).

b. Keep students and staff at a safe distance from the accident, taking into consideration the
possibility of explosion of fuel tanks. A distance of at least 300 feet should be maintained.
NOTE: The Principal/designee(s) shall attempt to determine the type of aircraft - military,
commercial or private plane.

c. Notify the Fire Department by calling 9-1-1.

d. Keep access roads open for emergency vehicles.

e. Take further action as directed by the Principal/designee(s).

It should be noted that regardless of local site plans, it is the responsibility of the Principal to order
or decide to evacuate Madera County Superintendent of Schools students. This must be
communicated to the Madera County Superintendent of Schools (Superintendent or Associate
Superintendent, Student Programs and Services) as soon as possible or feasible so that this office
may assist or direct as appropriate to insure safety and well-being of students and staff who are
part of the Madera County Superintendent of Schools programs.

Classroom Emergency Folders
The Principal will ensure that each classroom have a Classroom Emergency Folder, appropriately
labeled and located in a prominent place near the door.

Purpose -- To provide emergency information and materials for the regular classroom teacher,
substitutes, and other MCSOS staff to ensure the identification and safety of
students, and to facilitate appropriate pupil release procedures.

Contents to include —

Fire evacuation route map

School map/floor plan

Designated large-group assembly areas

Emergency action signals, and procedures to follow for each
Pupil Release forms

Attendance registers

ocubhwnN=~

Pupil Release/Evacuation Procedures

Certain actions may involve releasing students from school or relocating them from one school
site to another at a time when parents expect their children to be in school. The
Superintendent will authorize such actions only in extreme emergency, and all possible
attempts to notify parents as to the situation will be made as soon as possible. In any
case, pupils shall be released by Madera County Superintendent of Schools staff only. Daily
attendance is a critical component in preparing for any emergency or disaster.

The Principal/designee(s) will assess the situation in any given emergency and, based on the
safety of students and the condition of the school and neighborhood, will make
recommendations to the Superintendent.

Alternatives include:





1. Students remain in classrooms with their teachers until they are released to their
parents or are transported home via regular bus routes and times.
The Crisis Intervention Team

The School Site Cirisis Intervention Team is comprised of designated staff members and MCSOS
support personnel who are able to assist with the identification, assessment and intervention of
students and staff affected by a traumatic event such as a natural disaster, sudden death, suicide,
bus accident, drive-by, shooting, etc.

Gould Educational Center Crisis Intervention Team Members:

Name Work Phone Cell Phone
Program Director Tanya Hill 662-4803 908-1685
*School Psychologist Serina Hernandez 662-4609 481-5972
*School Psychologist Susie Verduzco-Samanc 662-4837 706-0285
*School Nurse Helia Dabiran-Zohori 662-4843
Transportation Manager Alex Manriquez 662-4804 416-0761

Activation of the Crisis Team and MCSOS Support Staff

In response to notification of an emergency or disaster, sudden death, suicide, school bus accident, etc.,
the site administrator immediately notifies the Superintendent, the immediate supervisor and assembles
the Crisis Intervention Team to help plan the response and prepare for the following day. Plans should
include:

¢ Requesting assistance from the Associate Superintendent, Human Resources to prepare a
written statement and to direct other staff as to how to handle phone calls and requests for
information about the emergency or disaster.

o Establishing a crisis center on campus where crisis team members will be available to meet
with students/staff/parents.

¢ Promptly sharing factual information with staff, students, parents and community.
¢ Planning staff meetings or other communications as soon as possible to share information.

¢ Providing an opportunity for teachers to meet with a designated crisis team member to obtain
additional information on how to facilitate classroom discussion and to respond to students’
questions and needs.

e Providing a written statement which teachers may use to announce the event to
students/parents.

o Requesting teachers to refer students who seem especially upset to the school’s crisis center
for individual counseling.

Crisis Intervention Team Responsibilities

I Initial Crisis Planning
A. Identify problem/event and determine degree of impact on school.
B. Determine if additional support is needed and notify MCSOS offices for assistance.
C. Review facts and determine what information is to be shared with:

1.  Faculty

2. Students

3. Parents/Community
4. Media liaison





D. Determine how the information is to be shared with staff/students/parents in order to
control factual information.
1. Provide referral processes, including procedures for self-referral.

Gould Educational Center
Phone Contact List
559-674-0915

Tanya Hill, Program Director
Office: 662-4803
Cell: 908-1685

Helia Dabiran-Zohori, School Nurse
Office: 662-4843
Cell:

Alex Manriquez, Transportation Manager
Office: 662-4804
Cell: 416-0761

Madera County Superintendent of Schools
Phone Contact List
559-673-6051

Jessica Drake, Executive Director, Student Programs and Services
662-4669

Kim Linderholm, Senior Administrative Assistant, Operations
662-6295

Our phone system is the most effective communication on campus through
the #600 all-call. This is the most efficient way to contact all staff if
emergency situation occurs.





Madera County Superintendent of Schools Building 2 20/21 Updates





INTRODUCTION

Although it is difficult to plan for every contingency in preparation for some natural disaster or
unexpected calamity, it is nonetheless important that we prepare ourselves in every way possible to
reduce the potential for harm or injury to students or staff. It is with this intent that this plan has been
developed.

This plan deals specifically with the Madera County Superintendent of Schools Building 2 and
addresses the procedures to be followed in the event of a variety of natural and man-induced
disasters.

Appropriate drills will be conducted at designated intervals throughout the year and all appropriate and
required notices will be posted in designated locations. Included in this material is the location of
important items such as fire extinguishers, gas and water shutoff, gas and electric lines, and electrical
power main shutoff switches as they apply to the Madera County Superintendent of Schools to
Building 2.

All the material contained herein will be reviewed at least once annually and updated as legislation or
legal requirements or local circumstances dictate.

This Emergency Plan has been prepared by the Madera County Superintendent of Schools in
compliance with California Administrative Code Title 5, Section 560, and other applicable sections of
Title 5 of the Education Code.

Madera County Board of Education
Annual Review and Update: October 13, 2020





Madera County Superintendent of Schools

Building 2
INCIDENT COMMAND SYSEM (ICS) Organization Chart
October 2020
SAFETY OFFICER
1. Sofia Padilla
2. Elizabeth Gonzalez
MANAGEMENT
Incident Commander:
1. Camille Edmunds — 1. Management/IC
|| LLIAISON OFFICER
1. Sofia Padilla
2. Elizabeth Gonzalez
OPERATIONS LOGISTICS PLANNING/INTELLIGENCE FINANCE/ADMI
Section Chief Section Chief Section Chief Section Chief
1. Camille Edmunds 1. Camille Edmunds 1. Camille Edmunds 1. Marisol Taylor
2. Dolly West 2. Sofia Padilla 2. Dolly West 2. Leticia Gallegos
3. Chantal Garcia

FIRST AID TEAM
1. Dolly West
2. Lagina Martinez

STAFF and VISITOR
ACCOUNTING TEAM
1. Elizabeth Gonzalez
2. All teachers (roll)

MAINTENANCE/FIRE/SITE
SECURITY TEAM
1. Camille Edmunds
2. Sofia Padilla
3. [Elizabeth Gonzalez

CRISIS INTERVENTION
TEAM
1. Gabriela Murillo






The Crisis Intervention Team

The School Site Crisis Intervention Team is comprised of designated staff members and MCSOS support
personnel who are able to assist with the identification, assessment and intervention of students and staff
affected by a traumatic event such as a natural disaster, sudden death, suicide, bus accident, drive-by,
shooting, etc.

MCSOS Building 2 Early Start Intervention Team Members:

Name Work Phone Cell Phone
Program Director Camille Edmunds 662-4827 240-4535
*School Psychologist Gabriela Murillo 662-4649
*School Psychologist Susie Verduzco-Samanc 662-4837 706-0285
*School Nurse Helia Debiran-Zohori 662-4841 760-2279
*School Nurse Dolly West 662-4842 417-7701

Activation of the Crisis Team and MCSOS Support Staff

In response to notification of an emergency or disaster, sudden death, suicide, school bus accident, etc., the site
administrator immediately notifies the Superintendent, the immediate supervisor and assembles the Crisis
Intervention Team to help plan the response and prepare for the following day. Plans should include:

Requesting assistance from the Associate Superintendent, Human Resources to prepare a written
statement and to direct other staff as to how to handle phone calls and requests for information about
the emergency or disaster.

Establishing a crisis center on campus where crisis team members will be available to meet with
students/staff/parents.

Promptly sharing factual information with staff, students, parents and community.
Planning staff meetings or other communications as soon as possible to share information.

Providing an opportunity for teachers to meet with a designated crisis team member to obtain additional
information on how to facilitate classroom discussion and to respond to students’ questions and needs.

Providing a written statement which teachers may use to announce the event to students/parents.

Requesting teachers to refer students who seem especially upset to the school’s crisis center for
individual counseling.

Crisis Intervention Team Responsibilities

Initial Crisis Planning
A. Identify problem/event and determine degree of impact on school.
B. Determine if additional support is needed and notify MCSOS offices for assistance.
C. Review facts and determine what information is to be shared with:
1. Faculty
2. Students
3. Parents/Community
4. Media liaison
D. Determine how the information is to be shared with staff/students/parents in order to control
factual information.
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.5

Board of Education Action Item
October 13, 2020

Topic:
2019-20 Unaudited Actuals

Background:
Summary of the Unaudited Actuals for 2019-2020:

The General Fund for 2019-2020 Unaudited Actuals shows a Net
Decrease to the General Fund of $2,738,544 which includes a $1,480,802
decrease to the Unrestricted side and a $1,257,742 decrease on the
Restricted side.

Included in the Unrestricted Ending Fund balance are Special Funding
Assignments totaling $824,633 consisting of amounts reserved for the for
Differentiated Assistance and LCAP Oversight.

The net increase to the Charter School Fund Balance was $180.815. PTC
had an increase of $611,129 and MCIA decreased by $430,314. MCIA’s
decrease was primarily due to building renovations and reduced LCFF.

Fiscal Impact:
Please see attached reports.

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

Recommendation:
It is recommended the Board approve the unaudited actuals as reported.

1105 South Madera Avenue « Madera, CA 93637 o (559) 673-6051 « FAX (559) 673-5569
WWW.Mcsos.org





Revenues

LCFF Sources
Federal Revenue
Other State Revenue
Other Local Revenue
Total Revenues

Expenditures

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services and Other Operating Exp
Capital Outlay

Other Outgo excluding Indirect Costs
Other Outgo - Transfers of Indirect Costs
Total Expenditures

Excess (Deficiency) of Revenues over
Expendiures before Financing Sources and
Uses

Other Financing Sources/Uses
Interfund Transfers In

Interfund Transfer Out

Other Sources

Other Uses

Contributions

Total Other Financing Sources/Uses

Net Increase (Decrease) in Fund Balance

Madera County Superintendent of Schools

Unaudited Actuals
County School Service Fund Unrestricted and Restricted

Unaudited Actuals

Working Budget

2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 Percent
Unrestricted Restricted Total Unrestricted Restricted Total Difference
S 6,686,381.43 S 5,983,248.00 S 12,669,629.43 S 6,121,929.00 S 5,559,627.00 S 11,681,556.00 -7.8%
S 685,476.44 S 5,235,045.27 S 5,920,521.71 S 680,000.00 S 5,630,717.00 S 6,310,717.00 6.6%
S 117,058.64 S 10,308,595.92 S 10,425,654.56 S 85,155.38 $§ 9,930,545.00 S 10,015,700.38 -3.9%
S 4,340,336.18 S 8,892,013.53 S 13,232,349.71 S 3,292,198.00 S 10,469,053.00 S 13,761,251.00 4.0%
S 11,829,252.69 S 30,418,902.72 S 42,248,155.41 S 10,179,282.38 S 31,589,942.00 S 41,769,224.38 -1.1%
S 2,070,141.37 S 8,760,794.05 S 10,830,935.42 S 2,027,980.00 S 8,778,733.00 S 10,806,713.00 -0.2%

3,821,854.65 6,700,856.19 $ 10,522,710.84 3,854,435.00 6,877,683.00 S 10,732,118.00 2.0%
2,471,394.44 7,545,487.83 S 10,016,882.27 2,553,255.00 7,300,351.00 S 9,853,606.00 -1.6%
S 257,711.32 S 495,446.78 S 753,158.10 S 382,912.34 S 711,258.00 S 1,094,170.34 45.3%
1,774,212.68 5,306,598.58 S 7,080,811.26 1,311,044.46 6,914,643.00 S 8,225,687.46 16.2%
S 4,069,154.43 S 302,498.50 S 4,371,652.93 S 4,133,667.64 S 27,923.00 $ 4,161,590.64 -4.8%
S 1,126,568.86 S 122,156.00 S 1,248,724.86 S 1,111,132.00 S 122,156.00 S 1,233,288.00 -1.2%
(2,650,357.48) 2,416,216.55 S (234,140.93) (2,830,646.00) 2,564,942.00 S (265,704.00) 13.5%
S 12,940,680.27 S 31,650,054.48 S 44,590,734.75 S 12,543,780.44 S 33,297,689.00 S 45,841,469.44 2.8%
$ (1,111,427.58) S (1,231,151.76) $ (2,342,579.34) $ (2,364,498.06) S (1,707,747.00) $ (4,072,245.06) 73.8%
S 26,130.14 S - S 26,130.14 S - S - S - -100.0%
S - S 422,095.65 S 422,095.65 S - S 410,539.00 S 410,539.00 -2.7%
$ - $ - $ - $ - $ - $ - 0.0%
$ - - s - $ - s - s - 0.0%
S (395,505.00) S 395,505.00 S - S (512,558.00) S 512,558.00 S - 0.0%
S (369,374.86) S (26,590.65) S  (395,965.51) $ (512,558.00) S 102,019.00 S (410,539.00) 3.7%
S (1,480,802.44) S (1,257,742.41) S (2,738,544.85) $ (2,877,056.06) S (1,605,728.00) S (4,482,784.06) 63.7%






Beginning Balance

Audit Adjustments

As of July 1 - Audited
Restatements

Adjusted Beginning Balance
Ending Balance

Components fo Ending Fund Balance

Nonspendable Revolving Cash
Stores

Prepaid Expenses

All others

Restricted

Committed - Stabilization
Other Commitments

Assigned

Other Assignments

LCAP Oversight
Differentiated Assistance

Unassigned/Unappropriated
Reserve for Ecomonic Uncertainty

Unassigned/Unappropriated Amount

Madera County Superintendent of Schools

Unaudited Actuals
County School Service Fund Unrestricted and Restricted

Unaudited Actuals

Working Budget

2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 Percent
Unrestricted Restricted Total Unrestricted Restricted Total Difference
S 9,680,889.60 S  4,255,515.53 S 13,936,405.13 S 8,200,087.16 S 2,997,773.12 S 11,197,860.28 -19.7%
$ - $ - $ - $ - S - $ - 0.0%
S 9,680,889.60 S  4,255,515.53 S 13,936,405.13 S 8,200,087.16 S 2,997,773.12 S 11,197,860.28 -19.7%
$ - $ - $ - $ - $ - $ - 0.0%
S 9,680,889.60 S  4,255,515.53 S 13,936,405.13 S 8,200,087.16 S 2,997,773.12 S 11,197,860.28 -19.7%
S 8,200,087.16 S 2,997,773.12 S 11,197,860.28 S 5,323,031.10 S 1,392,045.12 S 6,715,076.22 -40.0%
2,130.00 0.00 2,130.00 0.00 0.00 0.00 -100.0%
2,420.31 0.00 2,420.31 0.00 0.00 0.00 -100.0%
1,323.00 0.00 1,323.00 0.00 0.00 0.00 -100.0%
0.00 0.00 0.00 0.00 0.00 0.00 0.0%

0.00 2,997,773.12 2,997,773.12 0.00 1,392,045.12 1,392,045.12 -53.6%
0.00 0.00 0.00 0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.00 0.00 0.00 0.0%
824,633.34 0.00 824,633.34 824,633.34 0.00 824,633.34 0.0%
0.00 0.00 0.00 0.00 0.00 0.00 0.0%
113,842.99 0.00 113,842.99 113,842.99 0.00 113,842.99 0.0%
710,790.35 0.00 710,790.35 710,790.35 0.00 710,790.35 0.0%
0.00 0.00 0.00 0.00 0.00 0.00 0.0%
1,337,722.04 0.00 1,337,722.04 1,375,244.00 0.00 1,375,244.00 2.8%
6,031,858.47 0.00 6,031,858.47 3,123,153.76 0.00 3,123,153.76 -48.2%






Madera County Superintendent of Schools
Unaudited Actuals

Charter Schools Special Revenue Fund

Revenues

LCFF Sources
Federal Revenue
Other State Revenue
Other Local Revenue
Total Revenues

Expenditures

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services and Other Operating Exp
Capital Outlay

Other Outgo excluding Indirect Costs
Other Outgo - Transfers of Indirect Costs
Total Expenditures

Excess (Deficiency) of Revenues over
Expendiures before Financing Sources and Uses

Other Financing Sources/Uses
Interfund Transfers In

Interfund Transfer Out

Other Sources

Other Uses

Contributions

Total Other Financing Sources/Uses

Net Increase (Decrease) in Fund Balance

2018-2019 2019-20 Percent

Unaudited Actuals Budget Difference
S 4,337,815.74 S 4,702,993.00 -8.4%
S 123,099.61 S 560,529.00 -355.3%
S 382,044.55 S 349,082.00 8.6%
S 143,532.66 S 175,428.00 -22.2%
S 4,986,492.56 S 5,788,032.00 -16.1%
S 1,913,310.68 S 1,893,664.00 1.0%
428,233.09 380,262.00 11.2%
1,167,353.02 1,240,380.00 -6.3%
S 245,943.93 S 357,601.00 -45.4%
838,728.10 1,059,209.00 -26.3%
S 82,072.02 S 76,811.00 6.4%
S 117,202.97 S - 100.0%
12,833.21 26,187.00 -104.1%
S 4,805,677.02 S 5,034,114.00 -4.8%
S 180,815.54 S 753,918.00 -317.0%
$ - $ - 0.0%
S - S - 0.0%
S - S - 0.0%
$ - $ - 0.0%
$ - S - 0.0%
S - S - 0.0%
S 180,815.54 S 753,918.00 -317.0%






Madera County Superintendent of Schools
Unaudited Actuals

Charter Schools Special Revenue Fund

Beginning Balance

Audit Adjustments

As of July 1 - Audited
Restatements

Adjusted Beginning Balance
Ending Balance

Components fo Ending Fund Balance

Nonspendable Revolving Cash
Stores

Prepaid Expenses

All others

Restricted

Committed - Stabilization
Other Commitments

Assigned

Other Assignments
Assigned

Unassigned/Unappropriated

Reserve for Ecomonic Uncertainty

Unassigned/Unappropriated Amount

2018-2019 2019-20 Percent
Unaudited Actuals Budget Difference
S 3,005,294.43 S 3,186,109.97 -6.0%
$ - $ - 0.0%
S 3,005,294.43 S 3,186,109.97 -6.0%
$ - $ - 0.0%
S 3,005,294.43 S 3,186,109.97 -6.0%
S 3,186,109.97 S 3,940,027.97 -23.7%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
186,714.61 445,014.61 -138.3%
0.00 0.00 0.0%
0.00 0.00 0.0%
2,999,395.36 3,495,013.36 -16.5%
2,999,395.36 3,495,013.36 -16.5%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.6

Board of Education Action Item
October 13, 2020

Topic:
Adoption of GANN Limit

Background:

The GANN Amendment, Proposition 4, was passed in November 1979,
establishing limits on State and local government spending. The
amendment, commonly referred to as the GANN Limit, limits the growth of
spending to be no greater than the rate of inflation and the change in
population. Each year, all school districts and county offices of education
must calculate their GANN Limit and adopt it by Board resolution.

Fiscal Impact:
None at this time.

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

Recommendation:
Approval of Resolution Number 4, 2020-2021, GANN Limit, as presented.
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RESOLUTION FOR ADOPTING
THE GANN LIMIT
Resolution Number 4 — 2020/2021

WHEREAS, in November of 1979, the California electorate did adopt Proposition 4,
which added Article XI111B to the California Constitution; and,

WHEREAS, the provisions of that Article establish maximum appropriation limitations,
commonly called “Gann Limits,” for public agencies, including school districts and county
superintendent of schools; and,

WHEREAS, the County Superintendent of Schools must establish GANN Limits for the
2019-20 fiscal year in accordance with the provisions of Article XI1I1B and applicable statutory
law;

NOW, THEREFORE, BE IT RESOLVED that this Board does provide public notice that
the attached calculations and documentation of the recalculated 2019-2020 appropriations limit
and the estimated 2020-2021 appropriations limit are made in accordance with applicable
constitutional and statutory law;

AND BE IT FURTHER RESOLVED that this Board does hereby declare that the
appropriations in the 2020-2021 Budget do not exceed the limitations imposed by Proposition 4;

AND BE IT FURTHER RESOLVED that the Superintendent provide copies of this
resolution along with appropriate attachments to interested citizens of this district.

The foregoing resolution was adopted by the governing board hereof at a duly called
meeting held on the 13th day of October, 2020, by the following vote:

AYES:

NOES:
ABSENT:

Dated:

Cecilia A. Massetti, Executive Secretary
Madera County Board of Education
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.7

Board of Education Action Item
October 13, 2020

Topic:

Consideration Renewal of Career and Alternative Education (CAES)
Waivers to the State Board of Education to Waive Education Code 52852
in Order to Share School Site Councils (SSCs) and Reduce the Number
of Representatives Composing the SSCs

Background:

A School Site Council (SSC), as required by Title | and the California
Department of Education (CDE), is prescribed by California Education
Code (Ed Code 52852). In short, the code requires every school
receiving Title | funds to establish a School Site Council. The same
Education Code establishes the composition of a council to include a
principal, teachers, other staff, parents, and students (at the high school
level). The Education Code calls for parity between school and
parent/community representatives and outlines requirements for
numbers in each group.

California Department of Education provides a waiver process for
schools that cannot meet the Education Code requirements.

Specifically, a Local Education Agency (LEA) may request a waiver of
Ed Code 52852—a SSC at each school receiving Title | and the
composition of SSCs. A waiver request is prepared by the LEA, and
approval of the request is sought from the School Site Council (or other
advisory committee), the Local Board of Education, and the
Superintendent. The bargaining unit is informed of the waiver request for
an SSC.

The Waiver Request is sent to CDE, which reviews the request and
submits the request to the State Board of Education. At a regularly
scheduled State Board meeting, such waiver requests are reviewed and
either approved, approved with conditions, or denied.

Pursuant to Assembly Bill (AB) 716 local educational agencies (LEAS)
will no longer be required to seek the State Board of Education (SBE)

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
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approval for some of their school site councils to waive the composition
requirements contained in Education Code (EC) 65000. The specific

provisions for such permission are authorized in EC 65001 which includes: Up to
three schools with a combined pupil population of less than 1,000 may operate a
shared School Site Council and sites share geographic proximity to one another
with similar pupil populations.

The Madera County Superintendent of Schools’ (MCSOS) Career and Alternative
Education Services Division (CAES) requests such a waiver at this time. This
waiver requests one SSC to serve Madera County Independent Academy (MCIA),
Pioneer Technical Center (PTC), and Endeavor/Voyager School. The justification
for this waiver meets the requirements listed above such that the combined student
population of CAES programs does not exceed 1,000 pupils, CAES programs
share the same geographic proximity, as well as, CAES programs address similar
student needs, administration, funding, and the small staffs at each individual
school site.

In addition, our combined School Site Council would have to consist of at least 12
people: 1 principal, 3 teachers and 2 other school employees (6 total) and 3
parents or other community members as well as 3 students (6 total).

Financial Impact:
There is no financial impact.

Resource:

Frederick Cogan

Executive Director,

Career & Alternative Education Services

Recommendation:

It is recommended the Madera County Board of Education approve the submission
of the waivers to the State Board of Education to Waive Education Code 52852 in
order to share school site councils for CAES charter schools and Endeavor/Voyager.






Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.8

Board of Education Informational Item
October 13, 2020

Topic:
Update of Board Bylaws

Background:
Periodically the Board of Education Bylaws should be updated.

e Legislation related to charter schools, Local Control Funding
Formula (LCFF), and Local Control Accountability Plan (LCAP)
needed to be added to BB9001

e The change in the date for the organizational meeting for the
Board of Education to the “meeting after the second Friday in
December” was corrected.

e Other edits are noted as mark-up on policies.

e New Conflict of Interest Policy Board Bylaw 9270 has been
drafted for consideration.

Financial Impact:
None

Resource:
Ceclilia A. Massetti, Ed.D.
Madera County Superintendent of Schools

Recommendation:
It is recommended the Board review the Board Bylaws for consideration
of approval in November 2020.
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Board Bylaws 2020

Cecilia A. Massetti, Ed.D.

Madera County Superintendent of schools
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BYLAWS OF THE BOARD

9000 ROLE OF BOARD AND ITS MEMBERS

9001 - PURPOSES, POWERS, DUTIES

Purposes, Powers, Duties MCBE BB 9001

The Madera County Board of Education is a duly elected governing board deriving its
power from the Constitution and action of the Legislature of the State of California
(Constitution, Art. IX. Sec. 1 and Education Code, Div. 1, Chapter 1). The County Board
of Education shall be bound by the laws and regulations as set forth in the California
Education Code and as it is amended by the California legislature from time to time.
The following will be found in the California Education Code unless otherwise indicated.

The Madera County Board of Education shall:

Adopt and update policies rules-and-regulations-for its own governance and
for programs under the statutory authority of the County Board. geverament
. . th the | Lformia,

Keep a record of its proceedings.

Adopt Review-and-appreve-the annual Ceunty-School-Service-Fund-Bbudget

and review interim reports of the County Superintendent of Schools-befere-its
bmissi I . I  Dubli o,
Fix Annually-review-and-establish-the salary of the county superintendent’s

salary.

Acquire, lease, lease-purchase, hold, and convey real property for the

purpose of housing the offices and services of the Madera County
Superintendent of Schools (MCSQOS).
Conduct public hearings when appropriate.

Fulfill responsibilities related to the Local Control Funding Formula (LCFF),
including adopting the County Office of Education (COE)/MCSOS Local
Control and Accountability Plan (LCAP) and any revisions and updates.
Perform functions as provided elsewhere in the Education Code.

The Madera County Board of Education may:
Adopt E“'Ell Hsean GI:'G'E” seakin EllHIE|IEII|EIGEHEIGIII obts-acts

Transact business and formulate policies as provided elsewhere in the
Education code.
Perform those duties authorized under the transfer of functions from the

County Board of Supervisors to the County Board of Education.
Conduct appeals on the following actions by district governing boards:

student expulsions; interdistrict transfer requests; denials, non-renewals or
revocations of charter school petitions; and other matters when recovered by
law.

MCBE BB 9001 lof2





e Consider petitions and provide oversight for charter schools approval by the
County Board and fulfill other statutory responsibilities in connection with
charter schools.

LEGAL REFERENCE

EDUCATION CODE SECTIONS
10403 Duties and Responsibilities, County Boards; Authority
1042 _County Boards Authority

1240 Dutles of County Superlntendent

1279 Disposal of Property

1280 Budget Revisions

35160 Authority of County Boards

35160.1 Authority of County Boards: Legislative Intent
47600-47616.5 Charter Schools Act of 1992, as amended
48919 Expulsion and Appeals to County Board

52066-52068 Adoption of Local Control and Accountability Plan

Adopted: April 14, 1987
Revised: September 10, 1996
Reformatted: December 9, 2014
Revised:  November 10, 2020
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BYLAWS OF THE BOARD

9000 ROLE OF THE BOARD AND IT’S MEMBERS

9005 Governance Standards

Governance Standards MCBE BB 9005

The Madera County Board of Education believes that its primary responsibility is to act in the
best interests of every student in every school or program operated by the County Office of
Education. The Madera County Board also has major commitments to parents/guardians, all
members of the community, employees, the state of California, laws pertaining to public
Education, and established policies of the county office. To maximize County Board
effectiveness and public confidence in its governance, County Board members are expected to
govern responsibly and hold themselves to the highest standards of ethical conduct.

The Madera County Board expects its members to work with each other and with the Madera
County Superintendent of Schools to ensure that a high-quality education is provided to students
in county office schools and/or programs, and that high quality services are provided to school
districts within the jurisdiction of the county office and to the community. Each individual
Madera County Board member shall:

1090 Keep learning and achievement for all students as the primary focus.

1091 Value, support and advocate for public education.

1092 Recognize and respect differences of perspective and style on the County Board
and among staff, students, parents/guardians and the community.

1093 Act with dignity, and understand the implications of demeanor and behavior.

1094 Keep confidential matters confidential.

1095 Participate in professional development and commit the time and energy
necessary to be an informed and effective leader.

1096 Understand the distinctions between County Board, County Superintendent and

staff roles, and refrain from performing management functions that are the
responsibility of the County Superintendent and staff.

1097 Understand that authority rests with the County Board as a whole and not with
individual County Board members.

MCBE BB 9005
lof2





County Board members also shall assume collective responsibility for building unity and creating
a positive organizational culture. To operate effectively, the County Board shall have a unity of

purpose and:

1090

1091
1092
1093
1094

1095
1096
1097
1098

Keep focused on student learning and achievement, as well as the role of the
county office in providing services to school districts and the community.
Work collaboratively with the County Superintendent.

Communicate a common vision.

Operate openly, with trust and integrity.

Govern in a dignified and professional manner, treating everyone with civility and
respect.

Govern within County Board adopted policies and procedures.

Take collective responsibility for the County Board’s performance.
Periodically evaluate its own effectiveness.

Ensure opportunities for the diverse range of views in the community to inform
County Board deliberations.

Legal Reference:

Education Code:

Government Code:

1040 Duties and responsibilities; County Board of Education
1041 County Boards; authority

33319.5 Implementation of authority of local agencies

35160  Authority of county boards

35164  Actions by majority vote

Management Resources:

1090 Financial interest in contract

1098 Disclosure of confidential information
1091 Incompatible activities

1125 Incompatible activities

1129 Incompatible activities

54950-54962 The Ralph M. Brown Act
87300-87313 Conflict of interest code

CSBA PUBLICATIONS

Professional Governance Standards for County Board, September 2001
Maximizing School Board Leadership, 1996

WEB SITES:

CSBA: http://www.csha.org

Adopted:

4/9/2000

Reformatted: 12/9/2014

MCBE BB 9005
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BYLAWS OF THE BOARD

9000 ROLE OF BOARD AND ITS MEMBERS

9010 Limits and Authority

Limits and Authority MCBE BB 9010

The County Board of Education is the unit of authority. Apart form his/her normal function as
part of the unit, the board member has no individual authority. Individually the board member
may not commit the County Board to any policy, act, or expenditure. The board member cannot
do business with the office of the County Superintendent of Schools, nor should the board
member have an interest in any contract with the office of the County Superintendent nor with
the County Superintendent nor with the County Board of Education. The board member does not
represent any factional segment of the community but is rather a part of the body which
represents and acts for the community as a whole.

No individual board member, by virtue of holding office, shall exercise any administrative
responsibility with respect to the office, shall exercise any administrative responsibility with
respect to the office of the County Superintendent of Schools, nor as an individual command the
services of any employee of the County Superintendent.

No member of the County Board of Education shall be asked to perform any routine or clerical
duties which may be assigned to an employee.

Legal Reference:

Education Code:
1040 Duties and Responsibilities; County Board
of Education

Adopted: 4/14/1987
Reformatted: 12/9/2014

MCBE BB 9010
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BYLAWS OF THE BOARD

9000 ROLE OF BOARD AND ITS MEMBERS

9020 PUBLIC STATEMENTS BY BOARD MEMBERS

Public Statements by Board Members MCBE BB 9020

The County Board of Education recognizes that “arbitrary or independent actions” of the
Board members can produce serious consequences for the effectiveness of County
Office of Education (COE) operations. An essential quality of a good board member is
a “deep sense of loyalty to associates and to group decisions cooperatively reached”.

No member of the County Board of Education individually will speak for, or in the name
of, the total Board unless by explicit direction of the Board. When a Board decision has
been reached, all Board members, even those who may have voted against it, will
respect that decision until amended or rescinded by Board action.

LEGAL REFERENCE
EDUCATION CODE SECTIONS
1040 Duties and Responsibilities; County Board of Education

MANAGEMENT RESOURCES

Keith Goldhammer, THE SCHOOL BOARD, the Library of Education, The Center for
Applied Research in Education, NY, NY, p. 61.

BOARDMANSHIP, Stanford University Press, Stanford, California, p. 8

Adopted: April 14, 1987
Revised: September 10, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9000 ROLE OF THE BOARD AND ITS MEMBERS

9030 Complaints Concerning School Districts

Complaints Concerning School Districts MCBE BB 9030

The Madera County Board of Education believes that the quality of the educational program can
improve when public complaints are heard.

The County Board encourages complainants to resolve problems early and with the appropriate
district personnel. If a problem remains unresolved, the individual should submit a formal
complaint as early as possible in accordance with appropriate district procedures. District
procedures shall be readily accessible to the public. The Board member should remind the
complainant that each school district has in place a procedure for dealing with specific
complaints.

Individual Board members do not have authority to resolve complaints. If approached directly
with a complaint; however, Board members should listen to the complaint and show their
concern by referring the complainant to the appropriate school district Superintendent or
designee so that the problem may receive proper consideration.

Legal Reference:

Education Code:
35160.5 Powers and Duties

Government Code:
950-950.8 Crimes Against the Legislative Power

Adopted: 8/9/1994
Revised: 5/9/2000
Reformatted: 12/9/2014

MCBE BB 9030
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9110 NUMBER OF MEMBERS AND TERMS OF OFFICE

Number of Members and Terms of Office MCBE BB 9110

The Madera County Board of Education shall consist of seven (7) members elected by
the electors of the several trustee areas of the county.

Each Board of Education member shall be an elector of the trustee area which he/she
represents, and shall be elected by the electors of the trustee area which he/she
represents.

The term of office for each member of the County Board of Education shall be four (4)
years, as established by the county committee on school district organization, and the
members elected on the date on which the members of school district governing boards
are elected shall take office on the fastsecond Friday in DecemberNevember
subsequent to their election.

LEGAL REFERENCE

EDUCATION CODE SECTIONS

1000-1017 et seq. Election, Jurisdiction, Organization and Procedure
e

ELECTION CODE
2504 Election Management Systems

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9120 OFFICE AND AUXILIARY PERSONNEL

Offices and Auxiliary Personnel MCBE BB 9120

Officers of the Board shall consist of a president, a vice president, and a secretary.

At the annual organization meeting the County Board of Education shall elect one of its
members as president of the Board. At the same meeting the County Board of
Education shall elect one of its members as vice president.

The County Superintendent of Schools shall serve as a non-voting is-secretary of the
Board and executive officer of the Board by right of his/her office.

The retiring president of the Board shall call the meeting to order and conduct the
election for president. If the retiring president is not present, the retiring vice president
shall preside. If neither the retiring president or vice president is present or available
the Board will elect a member to serve as president pro tem to conduct the election.
Should none of the previous three options be available, the secretary of the Board shall
conduct the election of the president.

LEGAL REFERENCES

EDUCATION CODE

1009 Election, Jurisdiction, Organization and Procedure
1010 Election, Jurisdiction, Organization and Procedure

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9121 PRESIDENT

President MCBE BB 9121

The president shall preside at all meetings of the Board, enforce the accepted rules of
order, and appoint all committees with the approval of the Board.

The president shall sign all papers and documents as required by law or authorized by
action of the Board.

The president shall be authorized, and it is his/her duty, to call special meetings.-as

el e e o pog Lo

LEGAL REFERENCES

EDUCATION CODE

1009 Election, Jurisdiction, Organization and Procedure
1040 Duties and Responsibilities

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9122 VICE PRESIDENT

Vice President MCBE BB 9122

In the absence of the president, the vice president shall act in his/her place. In the
absence of both president and vice president, the members present shall, by majority
vote, elect a president pro tem_to serve as the presiding officer.

LEGAL REFERENCE
EDUCATION CODE
1040 Duties and Responsibilities; County Board of Education

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9123 SECRETARY

Secretary MCBE BB 9123

The County Superintendent shall act as secretary of the County Board of Education. As
secretary, the superintendent shall:

1. Prepare with the board president the Board agenda.

2. Prepare and present the Board minutes.

3. Be responsible for all County Superintendent of Schools and Board of Education
records and documents.

4. Prepare a tentative calendar of County Board meeting dates for the next ensuing
school year rext-ensuing-for the consideration of the board at the first regular
meeting after the secondlast Friday in DecemberNevember.

LEGAL REFERENCES

EDUCATION CODE

1000-1010 Election, Jurisdiction, Organization and Procedure
R

Soel leclone

35250 Records and Reports

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9131 Committee of the Whole

Committee of the Whole MCBE BB 9131

The County Board of Education shall act as a committee of the whole in final consideration
of all matters.

Legal Reference:

Education Code:
1040 Duties and Responsibilities; County Board of
Education

Adopted: 4/14/1987
Reformatted: 12/9/2014

MCBE BB 9131
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9133 TEMPORARY COMMITTEES

Temporary Committees MCBE BB 9133

The president may establish shallappeint-such-temporary and special committees as
may be deemed necessary or advisable by the County Board of Education and will
where appropriate comply with provisions of the Brown Act for notification. The
president may be a member of any such committee, and shall have the right to attend
the meetings of any committee as a participating but non-voting member.

The duties of each such committee shall be outlined at the time of appointment, and the
committee shall be considered dissolved when the duties assigned have been
discharged.

The superintendent or designee shall be a non-voting member and serve as an advisor
to ef-any temporary committee which includes staff and/or lay persons.

The County Superintendent of Schools or a representative designated by him/her shall
serve as the secretary of all committees at the committee chairman’s request.

No Board committee meeting shall ever exceed a total of three board members.

LEGAL REFERENCES

EDUCATION CODE

1040 Duties and Responsibilities, County Board of Education

1240 Duties and Responsibilities, General Powers, County Superintendent
35010 Control of District, Prescription and Enforcement of Rules

35024 Executive Committee

35160 Broad Authority of School Districts

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9142 REPRESENTATIVES TO OTHER AGENCIES OR ORGANIZATIONS

Representatives to Other Agencies or Organizations MCBE BB 9142

The County Board of Education may appoint any of its members to serve on advisory
committees, or as representatives to other agencies or organizations as the Board
deems such appointments desirable, contingent on acceptance of appointment by the
member.

LEGAL REFERENCES
EDUCATION CODE

1095 Salaries and Expenses

LLDE e e el e s

1040 Duties and Responsibilities, County Board of Education

1240 Duties and Responsibilities, General Powers, County Superintendent
35010 Control of District, Prescription and Enforcement of Rules

35024 Executive Committee

35160 Broad Authority of School Districts

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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9200 MEMBERS

9210 QUALIFICATIONS

Qualifications MCBE BB 9210

Any registered voter who is a resident of the county is eligible to be a member of the
County Board of Education, except the County Superintendent of Schools, any member
of his/her staff, or any employee of a school district in the county.

LEGAL REFERENCES
EDUCATION CODE
1000-1017 Election, Jurisdiction, Organization and Procedure

e
1090-1091 County Board Member Services

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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9200 MEMBERS

9220 Elections

Elections MCBE BB 9220

The election of County Board of Education members shall be conducted on the date and in the
manner prescribed for the election of members of governing boards of school districts.

Legal Reference:

Education Code:
1008 Election, Jurisdiction, Organization and Procedure
5012 Election of School District Board Members
5032 Election of School District Board Members
5090 Vacancies
5091 Vacancies
5092 Vacancies
5093 Vacancies
5300 General Provisions
5320 Order and Call of Elections
5326 Order and Call of Elections

Adopted: 4/14/1987
Reformatted: 12/9/2014
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9200 MEMBERS

9221 Filling of Vacancies

Filling of VVacancies MCBE BB 9221

There will be a vacancy on the County Board of Education for any of the following events before
the expiration of the board member’s term:

1.
2.

ok ow

11.

12.

13.
14.

The death of the Board Member.

A judgment (pursuant to legal proceedings) declaring that the incumbent is
physically or mentally incapacitated due to disease, illness or accident and that
there is reasonable cause to believe that he/she will not be able to perform the
duties of his/her office for the remainder of his/her term.

Board member’s resignation.

Board member’s removal from office.

An incumbent shall be removed from his/her office if he/she ceases to be an
inhabitant of the trustee area which elected him/her.

The absence of the Board member from the state without the permission required
by law beyond the period allowed by law.

The Board member ceases to discharge the duties of his/her office for the period
of three (3) consecutive months, except when prevented by sickness, or when
absent from the state with the permission required by law, or when otherwise
excused by the Board.

Conviction of a felony or of any offense involving a violation of the Board
member’s official duties. A Board member shall be deemed to have been
convicted under this subdivision when trial court judgment is entered.

Refusal or neglect to file his/her required oath or bond within the time prescribed.
The decision of a competent tribunal declaring void the Board member’s election
or appointment.

The making of an order vacating the Board member’s office or declaring his/her
office vacant when he/she fails to furnish an additional or supplemental bond.
Commitment of a Board member to a hospital or sanitarium by a court of
competent jurisdiction as a drug addict, dipsomaniac, inebriate, or stimulant
addict. The office shall not be deemed vacant until the order of commitment has
become final.

Recall of the Board member pursuant to Elections Code Section 27000et seq.
Upon entry of judgment of removal pursuant to Government Code Section 3072
after initiation of proceedings pursuant to Code Sections 3060 et seq.

MCBE BB 9221
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15. An accusation, in writing and supported by at least 12 grand jurors, against a
member of the County Board of Education for willful or corrupt misconduct in
office, shall, if the accused pleads guilty or refuses to answer the accusation, result
in a judgment of conviction and the court shall order removal of the accused
Board member from the County Board. If the accused denies all charges he/she
shall be tried by a jury in the same manner as a trial on an indictment. If found
guilty, the court shall order his/her removal from the County Board.

16. The member becomes ineligible under Education Code 1006.

Legal Reference:

Education Code:
1000 Election, Jurisdiction, Organization and Procedure
1006 Election, Jurisdiction, Organization and Procedure
1008 Election, Jurisdiction, Organization and Procedure
5090 Vacancies
5091 Vacancies
5092 Vacancies
5093 Vacancies
5094 Vacancies
5095 Vacancies

Elections Code:
2500 et seq. Election Management Systems

Government Code:
1660 Vacancies
3060 et seq.
6235.5 General Provisions

Adopted: 4/14/1987
Revised: 7/30/1996
Reformatted: 12/9/2014

MCBE BB 9221

20f2





BYLAWS OF THE BOARD

9200 MEMBERS

9230 Orientation of New Members

Orientation of New Members MCBE BB 9230

The administrative staff may assist each new member-elect to understand the County Board’s
function, policies and procedures and operations of the office of the County Superintendent of
Schools before the member takes office. The incoming member may attend, at county expense,
workshops, conferences and other meetings for newly elected members.

Prior to the seating of a newly elected or appointed board member, superintendent/designee will
invite the new member to an orientation program which will include:

1. A tour of Madera County Superintendent of Schools facilities and schools.
2. Introduction to key staff of Madera County Superintendent of Schools.
3. Be presented a Madera County Board of Education packet including:

Bylaws

“Boardsmanship,” ” California County Boards of Education Handbook,” “The Board
Meeting (Brown Act Rules), and information on how the County Superintendent’s
office is financed.

Description of Madera County Superintendent of Schools organization and
responsibilities, including advisory groups to the Superintendent.

A legible map of the county with border-lines of each member’s area of
representation and a list of school in each area.

A list of district superintendents and staff with business addresses and phone
numbers.

List of Board Member’s addresses and phone numbers.

Board member’s duties and responsibilities to the office of the County Superintendent
of Schools, as well as to the local districts.

Glossary of education terms and budget format.

4. To ensure a quorum will be present and as a courtesy to fellow Board members and staff,
any Board member who is unable to attend a meeting is urged to make advance contact
with the Executive Secretary to the Superintendent to inform the Office of such absence.

Adopted:
Revised :

4/14/1987
7/30/1996, 10/8/1996

Reformatted: 12/9/2014
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9200 MEMBERS

9240 Development In Service

Development In Service MCBE BB 9240

Attendance at meetings, institutes, and conferences, directly or indirectly related to education or
County Superintendent of Schools matters, shall be encouraged for the values they have to the
County Board and the professional growth of County Board members.

Reports will be given to the board at the next regular board meeting for those conferences
supported by the Madera County Superintendent of Schools.

The secretary of the Board shall be notified of all such meetings to be attended by County Board
members. All necessary legal expenses of attending such meetings, including transportation ,
meals, housing, and registration fees shall be a charge against the county school service fund with
prior budgetary approval and at rates and within limitations established for employees and other
representatives of the office of the County Superintendent of Schools.

Remuneration for board members will be at the full cost of expenses incurred while on official
business as allowed by the county office of education travel reimbursement policy.

Legal Reference:

Education Code:
1096 Salaries and Expenses

Adopted: 6/9/1987
Reformatted: 12/9/2014
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9200 MEMBERS

9250 COMPENSATIONREMUNERATHON AND BENEFITSREIMBURSEMENT

CompensationRemuneration and BenefitsReimbursement MCBE BB 9250

Meeting Stipend

Each member of the County Board of Education may receive forty dollars ($40)
compensation for each meeting of the board he/she attends not to exceed the maximum
compensations as allowable by law ($160) per month.

Each member who uses a privately-owned vehicle in the discharge of necessary official
duties shall be reimbursed at the standard IRS rate. Payment to the member shall be made
monthly on the basis of the actual number of miles driven on such necessary official
business or on mileage driven to attend meetings of the County Board of Education.

Reimbursement shall also be made for any official telephone calls made by any board
member.

Health & Welfare Benefits

The office of the Madera County Superintendent of Schools (MCSOS) Madera-County
Office-of Education (MCOE)-shall pay the full premiums required for Board members
elected prior to January 2015, who opt to participate in MCSOSMCOE Health and Welfare
Benefits (including medical, dental, and vision). The level of coverage provided shall be the
same 80% medical, dental, and vision plans offered to eligible retirees who previously
served as administrative staff.

After December 2014, the office of the MCSOS MCOE-shall pay the premiums up to the
annual benefit cap afforded to administrative staff for Board members who are newly
elected or appointed to the Madera County Board of Education and who opt to participate in
office of the MCSOSMEOE Health and Welfare Benefits (including medical, dental, and
vision). Board members will be responsible to pay additional costs for their insurance
coverage should the actual cost of their plan selection exceed the annual benefit cap.

LEGAL REFERENCES
EDUCATION CODES

1090 Salaries and Expenses
1091 Salaries and Expenses

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: August 9, 2016
Revised: November 10, 2020
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9200 MEMBERS

9260 Eligibility of Retired Board Members

Eligibility of Retired Board Members for Self Paid Health Benefits MCBE BB 9260

Any Board member retiring from the Board after at least one full term may continue his/her
health benefits program at their own expense if coverage is in effect at the time of retirement.

Legal Reference:

Government Code:
53201 Group Insurance

Adopted: 10/10/1989
Reformatted: 12/9/2014

MCBE BB 9260
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Board Retiree Self-Paid Health Benefits MCBE BB AR 9260

A retired Board member participating in the Self-Paid Health Benefits Program shall:

1.

2.

Retiree must have participated in the health plan immediately prior to qualifying for this
benefit.

Notify the office of continuance of health benefit plan within thirty (30) days of retirement
from Board service.

Retired Board member will be subject to conditions specified in office health benefits
program.

Payment for premium must be received within thirty (30) days or coverage may be
terminated.

Adopted: 10/10/1989
Reformatted: 12/9/2014

MCBE BB AR 9260
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9200 MEMBERS

9270 CONFLICT OF INTEREST

Conflict of Interest MCBE BB 9270

The County Board desires to maintain the highest ethical standards and help ensure
that decisions are made in the best interest of the district and the public. In accordance
with law, board members shall disclose any conflict of interest and, as necessary, shall
abstain from participating in the decision.

The Board and the county superintendent shall develop and the Board shall adopt a
policy that specifies the terms of the conflict of interest code for the Madera County
Superintendent of Schools office, the designated positions, and the disclosure
categories required for each position. (MCOEP 2305)

Upon direction by the code reviewing body, the Board shall review the conflict of interest
code and submit any changes to the code reviewing body.

When a change in the conflict of interest code is necessitated due to changed
circumstances, such as the creation of new designated positions, changes to the duties
assigned to existing positions, amendments, or revisions, the amended code shall be
submitted to the code reviewing body within 90 days.

Board members shall annually file a Statement of Economic Interest/Form 700 in
accordance with the disclosure categories specified in the conflict of interest code. A
board member who leaves office shall, within 30 days, file a revised statement covering
the period of time between the closing date of the last statement and the date of leaving
office.

Conflict of Interest Under the Political Reform Act

A board member shall not make, participate in making, or in any way use or attempt to
use his/her official position to influence a governmental decision in which he/she knows
or has reason to know that he/she has a disqualifying conflict of interest. A conflict of
interest exists if the decision will have a “reasonably foreseeable material financial
effect” on one or more of the board member’s “economic interests,” unless the effect is
indistinguishable from the effect on the public generally or the board member’s
participation is legally required.

A board member makes a governmental decision when, acting within the authority of
his/her office or position, he/she votes on a matter, appoint a person, obligates or
commits the Board or the Madera County Superintendent of Schools office to any
course of action, or enters into any contractual agreement on behalf of the Board.

MCBE BB 9270 lof2





A qift of travel does not include travel provided by the county office for board members
in accordance with board policy.

Honoraria

Board members and designated employees shall not accept any honorarium, which is
defined as any payment made in consideration for any speech given, article published,
or attendance at any public or private gathering, in accordance with law.

The term honorarium does not include:
1. Earned income for personal services customarily provided in connection with a
bona fide business, trade, or profession unless the sole or predominant activity of
the business, trade, or profession is making speeches.

2. Any honorarium which is not used and, within 30 days after receipt, is either
returned to the donor or delivered to the district for donation into the general fund
without being claimed as a deduction from income for tax purposes.

LEGAL REFERENCES
EDUCATION CODE
35230-35240

GOVERNMENT CODE
1090-1099; 1125-1129; 81000-91014; 89501, 89502; 89506

CALIFORNIA CODE OF REGULATIONS
Title 2, 18110-18997

Adopted: November 10, 2020
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9200 MEMBERS

9271 CODE OF ETHICS AND BOARD RESPONSIBILITY TO COMMUNITY

BeardCode of Ethics and Board Responsibility to Community MCBE BB 9271

Board Responsibility to Community
A County Board of Education member should honor the responsibility which Board
membership demands by:

e thinking always in terms of “Children first ...”

e understanding that the basic function of the County Board of Education
member is “policy making” and not “administration” and by accepting
responsibility of learning to intelligently discriminate between these two
functions.

e accepting the responsibility along with fellow Board members of seeing that
the maximum facilities and resources are provided for the proper functioning
of the office of the County Superintendent of Schools.

e refusing to “play politics” in either the traditional partisan sense or in any petty
sense.

e accepting the responsibility of becoming well informed concerning the duties
of Board members and the proper functions of public schools.

e recognizing responsibility as a state official to seek the improvement of
education throughout the state.

A County Board of Education member should meet his/her responsibilities to the
community
by:
e attempting to appraise fairly both the present and future educational needs of
the community.

fmchoo e o e oo im0y

e insisting that each County Superintendent of Schools business transaction be
on an open, ethical, and above-board basis.

e seeking adequate financial support for the County Superintendent of Schools.

e refusing to use the position of County Board member in any way whatsoever
for personal gain or for personal prestige.

e refusing to discuss persennelmatters-er-any other confidential business of
the board in his/her home or office, or on the street.

MCBE BB 9271 lof2





winning the community’s confidence that all is being done in the best interest
of school children.

Board Relationship with Other Members

A County Board of Education member should respect relationships with other members
of the board by:

recognizing that authority rests only with the Board in official meetings, and
that the individual member has no legal status to bind the board outside of
such meetings.

recognizing the integrity of his/her predecessors and associates and merit of
their work.

refusing to make statements or promises as to how the member will vote on
any matter which should properly come before the Board as a whole.
making decisions only after all facts bearing on a question have been
presented and discussed.

respecting the opinions of others and by graciously conforming to the
principle of majority rule.

refusing to participate in irregular meetings such as “secret” or “star chamber”
meetings, which are not official and which all members do not have the
opportunity to attend.

Board-Superintendent Relationship

A County Board of Education member should maintain desirable relations with the
County Superintendent of Schools and his/her staff by:

giving the County Superintendent full administrative authority for properly
discharging the superintendent’s professional duties.

having the superintendent present at all meetings of the Board except when
the superintendent’s salary is under consideration.

referring all complaints to the proper administrative office and by discussing
them at a regular meeting only after failure of administrative solution.
presenting personal criticism of any employee directly to the superintendent in
accordance with sound principles of personnel policies and procedures.

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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9300 METHODS OF OPERATION

9301 Methods of Operation

Methods of Operation MCBE BB 9301

The County Board of Education has the power of establishing its own procedures.

The Board shall concern itself primarily with Board questions of policy, rather than with
administrative details, which are properly the concern of the County Superintendent of Schools.
The application of policies is an administrative task to be performed by the Superintendent and
his/her staff, who shall be held responsible for the effective administration and supervision of the
entire office of the County Superintendent of Schools.

All actions of the County Board of Education shall be taken only in official County Board
meetings called, scheduled and conducted according to these bylaws and the statutes of the state

of California.

Legal Reference:

Education Code:

1011
1012
1013
1014
1015
1016
1040
1041
1043

Government Code:

Election, Jurisdiction, Organization and Procedure
Election, Jurisdiction, Organization and Procedure
Election, Jurisdiction, Organization and Procedure
Election, Jurisdiction, Organization and Procedure
Election, Jurisdiction, Organization and Procedure
Election, Jurisdiction, Organization and Procedure
Duties and Responsibilities
Duties and Responsibilities
Duties and Responsibilities

54950 et seq. Meetings

Adopted: 4/14/1987
Revised: 8/13/1996
Reformatted: 12/9/2014
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lofl





BYLAWS OF THE BOARD

9300 METHODS OF OPERATION

9313 Formulation, Adoption, Amendment of Administrative Regulations

Formulation, Adoption, Amendment of Administrative Regulations MCBE BB 9313

The County Board of Education does not approve administrative regulations unless specifically
required to do so by law, or unless requested to do so by the County Superintendent. Adoption
and amendment of such Board-approved regulations shall be by the same procedures as those
specified in these bylaws.

The Board reserves the right to review and direct revisions of administrative regulations should
they, in the Board’s judgment, be inconsistent with the policies adopted by the Board.

Legal Reference:

Education Code:
35014 Adoption of rules by governing board
35163 Official actions, minutes and journals
35164 Vote requirements
1042 Disqualifications for Office or Employment

Adopted: 4/14/1987
Reformatted: 12/9/2014
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9300 METHODS OF OPERATION

9314 Suspension of Policies, Bylaws and Regulations

Suspension of Policies, Bylaws and Requlations MCBE BB 9314

Policies, bylaws and County Board of Education adopted regulations are subject to suspension
for a specified purpose and limited time by majority vote of all members of the Board at a
meeting, the call for which has contained a written description of proposed suspension.

The County Superintendent is authorized to suspend any policy, bylaw or Board adopted
regulation when advised by competent legal authority that such policy, bylaw or regulation is
wholly or in part in conflict with laws or regulations of a superior governing body. The County
Superintendent may choose to suspend only that part of a policy, regulation or bylaw which is in
conflict if such action appears to be in the best interest of the County Superintendent of Schools.
Any such suspension shall be valid only until the County Board’s next regular or special meeting,
when the County Superintendent shall report the suspension, present the justification for the
suspension, and request that the board act to suspend the policy, by law or regulation for a
specified purpose and for a limited time.

The County Superintendent is directed to present to the Board, for first consideration, a revised
policy, regulation or bylaw which is in accord with the laws and regulations of the state and
federal governments, except that the superintendent may recommend instead that the Board
rescind the policy, regulation or bylaw. The revision or recommendation for elimination shall be
presented at the time the suspension is requested unless time or legal considerations prevent.

Adopted: 4/14/1987
Reformatted: 12/9/2014
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9300 METHODS OF OPERATION

9320 MEETINGS

Meetings MCBE BB 9320

Reqgular Meetings

The County Board of Education shall hold regular meetings according to a schedule
adopted by the Board at the organization meeting, but in any case not less often than
once each month.

Special Meetings (Non-Emergency)
Special meeting may be called by the president whenever necessary. On the written
request of any three board members the president shall call a special meeting.

All members of the County Board of Education and the County Superintendent shall be
notified, by written notice delivered to them at least 24 hours in advance of the special
meeting, and the purpose or purposes for which it is called.

Newspapers of general circulation in the county, radio stations and television stations,
organizations, and property owners in the county who have requested notice of special
meetings shall be notified by a mailing unless the special meeting is called less than
one week in advance, in which case notice, including the business to be transacted, will
be given by telephone during business hours or by email as soon after the call as
practicable.

An agenda shall be prepared as specified for regular County Board of Education
meetings and shall be delivered with the notice of special meeting to board members,
together with supporting documents, if any. The agenda shall be posed according to
law. The agenda for the special meeting may be mailed or emailed with the notice to
news media, organizations and property owners, or the business to be transacted shall
be stated in the notice.

Only those items of business listed in the agenda for the special meeting shall be
considered at that special meeting. (MCBE BB9321)

Special Meetings (Emergency)

In the case of an emergency involving matters upon which prompt action is necessary
due to the disruption or threatened disruption of public facilities, the County Board of
Education may hold a special meeting without complying with the 24-hour notice
requirement of Government Code Section 54956.

An emergency situation means any of the following:
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1. A work stoppage or other activity which severely impairs public health, safety,
or both, as determined by a majority of the members of the County Board.

2. A crippling disaster which severely impairs public health, safety, or both as
determined by a majority of the members of the County Board of Education.

Each local newspaper of general circulation and radio or television station which has
requested notice of special meetings shall be notified by the president of the county
board or the president’s designee, one hour prior to the special meeting. In the event
that telephone services or email are not functioning, the notice requirement of one hour
is waived, but the County Board or its designee shall notify, as soon after the meeting
as possible, such newspapers, radio stations, or television stations of the holding of the
meeting, and of any action taken by the Board.

No closed session may be held during an emergency special meeting, and all other
rules governing special meetings shall be observed with the exception of the 24-hour
notice. The minutes of the meeting, a list of persons the president or designee notified
or attempted to notify, a copy of the roll-call vote, and any actions taken at such meeting
shall be posted for a minimum of ten (10) days in a public place as soon after the
meeting as possible.

Adjourned Meeting

A majority vote by the County Board of Education may terminate any meeting at any
place in the agenda, providing arrangements have been made to complete the items of
business on the agenda at an adjourned meeting.

Annual Organizational Meeting

The County Board of Education shall organize at a meeting held in each year by
electing one of its members as president of the board. The meeting at which the
organization is conducted shall be the first meeting on or after the secondiast Friday in
DecemberNevember.

Board members, before entering office, shall take and subscribe to the oath or
affirmation set forth in Section 3 or Article XX of the Constitution of California.

MCBE BB 9320 20f3





LEGAL REFERENCES

EDUCATION CODES

1009 Election, Jurisdiction, Organization and Procedure
1011 Election, Jurisdiction, Organization and Procedure
1012 Election, Jurisdiction, Organization and Procedure
1013 Election, Jurisdiction, Organization and Procedure
1022

GOVERNMENT CODES

54950 Meetings

54953 Meetings

54954  Meetings

54956 Meetings

54956.5 Meetings “Emergency Situation”
54957.9 Meeting Interrupted by a Group

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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9300 METHODS OF OPERATION

9321 TIME, PLACE, NOTIFICATION OF MEETINGS, TELECONFERENCING

Time, Place, Notification of Meetings MCBE BB 9321

Place

The meetings of the County Board of Education shall be held in the office of the Madera
County Superintendent of Schools-Office-ef-Education Conference Center unless
specifically announced for some other location. The Board may hold meetings in other
locations throughout the county when appropriately noticed.

Time

The regular meetings of the County Board of Education, unless otherwise approved by
the majority of the Board, shall be held on the second Tuesday of each month at 3:30
p.m._Except for the organizational meeting in December, which is held on the Tuesday
following the second Friday in December.

Notification
No business shall be transacted at a special meeting of the Board other than such as
may have been specified in the posted agenda.

Teleconferencing
A teleconference is a meeting of the Board in which Board members are in different
locations, connected by electronic means through audio and/or video.

The Board may use teleconferences for all purposes in connection with any meeting
within the Board’s subject matter jurisdiction. All votes taken during a teleconference
meeting shall be by roll call.

During the teleconference, at least a quorum of the members of the Board shall
participate from locations within district boundaries.

Agendas shall be posted at all teleconference locations and shall list all teleconference
locations whenever they are posted elsewhere. Additional teleconference locations
may be provided to the public.

All teleconference locations shall be accessible to the public. All teleconferenced
meetings shall be conducted in a manner that protects the statutory and constitutional
rights of the parties or the public appearing before the Board, including the right of the
public to address the Board directly at each teleconferenced location.

(** The Brown Act teleconferencing regulations have been modified due to social
distancing requirements in place due to COVID-19.)
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LEGAL REFERENCES

EDUCATION CODES

1009 Election, Jurisdiction, Organization and Procedures
1011 Election, Jurisdiction, Organization and Procedures
1012 Election, Jurisdiction, Organization and Procedures

GOVERNMENT CODES
54950 Meetings
54957.9 Meeting Interrupted by a Group

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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9322 Public and Closed Sessions Meetings

Public and Closed Session Meetings MCBE BB 9322

Public Meetings

All meetings of the County Board of Education shall be open to the public, with the exception
that closed sessions may be held for certain purposes specified in law, and the public may be
excluded from such closed sessions.

Closed Sessions

Closed sessions will be held only in conformity with the provisions of the open meeting laws.

Legal Reference:

Government Code:
54957 Meetings

Adopted: 9/10/1996
Reformatted: 12/9/2014

MCBE BB 9322
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9300 METHODS OF OPERATION

9325 MEETING CONDUCT

Meeting Conduct MCBE BB 9325

Meetings of the Board of Education shall be conducted by the president in a manner
consistent with the adopted bylaws of the Board.

All Board meeting shall commence at the stated time and shall be guided by an agenda
which will have been prepared and delivered in advance to all Board members and
other designated persons.

The conduct of meetings shall, to the fullest extent possible, enable members of the
Board to:
1. consider problems to be solved, weigh evidence related thereto, and make
wise decisions intended to solve the problem,
2. receive, consider and take any needed action with respect to reports of
accomplishment both as to students and as to Madera-County Office of
Education operations.

LEGAL REFERENCES

EDUCATION CODES

32210 Willful Disturbance, Public Schools or Meetings
1040(a) Duties and Responsibilities

GOVERNMENT CODES

57442 Meetings

9321 Compensation of Officers and Employees of the Legislature
9322 Compensation of Officers and Employees of the Legislature
54960 Meetings

1126.5 Territorial Jurisdiction

54957.9 Meetings

Adopted: April 14, 1987
Revised: September 13, 1994
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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9300 METHODS OF OPERATION

9325 MEETING CONDUCT

Meeting Conduct MCBE BB AR 9325.1

Provisions for permitting any individual or group to address the Board concerning any item
on the agenda of a special meeting, or to address the Board at a regular meeting on any
subject that lies within the jurisdiction, shall be as follows:

1.  Three to five minutes may be allotted to each speaker (chair determination) and a
maximum of twenty minutes to each subject matter.

2. No boisterous conduct shall be permitted at any County Board meeting.
Persistence in boisterous conduct shall be grounds for summary termination by the
chair, of that persons' privilege of address.

"Any person who willfully disturbs any public school or any public school meeting is
guilty of a misdemeanor, and shall be punished by a fine of not more than two
hundred fifty dollars ($250)."

3.  No oral presentation shall include charges or complaints against any employee of
the County Superintendent of Schools regardless of whether or not the employee is
identified by name or by another reference which tends to identify. As the
employer, all charges or complaints against employees shall be submitted to the
County Superintendent of Schools under provisions of the County Board policy.

It is explicitly recognized that California State Law requires that all actions of the County
Board of Education shall be taken openly and that all its deliberation shall be conducted
openly. In the event of willful interruption of a meeting of the County Board of Education
by a group, the Board may order the meeting room cleared and continue in session. Only
matters appearing on the agenda may be heard in such session. Duly accredited
representatives of the press or other news media shall be allowed to attend the closed
session unless they are participating in the disturbance. The board may re-admit other
persons not causing the disturbance.

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
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Request to Address the Board MCBE BB AR 9325.2

Madera County Board of Education
Request to Address the Board
(Presentation limited to three (3) minutes)

Board Meeting Date:

Name of Person Initiating Request:

Name or Organization (if any):

Address:

Telephone:

Matter to be Discussed:

Please submit to Superintendent’s Executive Assistant prior to Board meeting.

MCBE BB AR 9325.2 30f3





Order of Business
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9325 MEETING CONDUCT

MCBE BB AR 9325.3

Reqular Business Meeting

The County Board’s business will be transacted in regular meetings in the order outlined

below:

1.0 Call To Order
2.0 Consideration of Minutes
3.0 Adoption of Board Agenda

4.0 Information and Proposal/Non-Action

4.1

4.2

4.3

Public Comment

[This time is offered to members of the public wishing to
address the Board on matters under the jurisdiction of the
Board, but not listed on the agenda. NOTisted-on-the
agenda—Board members may listen but not discuss
matters not on the agenda. (G.C. 54954.2)_The Board
will not take action on any items presented under public
comment. Speakers are limited to 3 minutes. Anyone
addressing the Board is asked to complete the form titled,
“Madera County Board of Education Request to Address
the Board,” so they can be called upon to speak.]

Letters and Communications

Non-School Sources

4.45 Madera County School Boards Association (MCSBA) Executive

4.5

Committee Meeting Report

Communications Committee Report

4.6

Madera County Foundation Board Report

4.7

Member Report(s)

5.0 Reperts-and-Information from the Superintendent and Staff
6.0 Old Business
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7.0 Closed Session

8.0 New BusinesstAction
9.0 Other

10.0 Adjournment

Adopted: April 14, 1987
Revised: September 13, 1994
Reformatted: December 9, 2014
Revised: November 10, 2020
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Construction of Agenda MCBE BB AR 9325.4

1. The Superintendent and Board President will prepare the agenda for each meeting.

2.  Board members may contribute items to the agenda 24 hours prior to the mailing
with notification to the President.

3.  The agenda, with supporting data and minutes of the previous meeting, will be
mailed so that the trustees will receive it by three working days prior to the
scheduled meeting.

4.  The Superintendent and the Board President may allocate a time limit for
presentation and discussion of each agenda item [three te-five-minutes]. The
time limit may be changed by President determination.

LEGAL REFERENCE
GOVERNMENT CODE
54950 Meetings

Adopted: April 14, 1987
Revised: September 13, 1994
Reformatted: December 9, 2014
Revised: November 10, 2020
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Action Taken by the Board MCBE BB AR 9325.5

It is the intention of the legislature of the State of California that actions of public bodies be
taken openly and that their deliberations be conducted openly. The Madera County Board
of Education, therefore, shall take no action outside of a regular or special public meeting
of the Board except on those subjects and under those conditions described for closed
sessions in Government Code Sections 54957 through 54957.6.

An action, as used here, means a collective decision made by a majority of the members
of the County Board of Education, or a collective commitment by a majority of the
members to make a positive or negative decision, or an actual vote by a majority of the
members when sitting as the governing board, upon a motion, proposal, resolution, or
order.

The County Board will, as required by GC 54957.1, publicly report immediately following
closed session any action taken with the roll-call vote. No action will be taken on any
subject unless that subject was listed in the agenda published for that meeting, except that
in place of an agenda, the notice of a call for a special meeting shall specify the business
to be transacted.

The County Board shall not adopt a resolution except where such adoption is required by
law, or where the intent of the Board is to publish a status position of the Board, as in
advising the legislature of the Board's attitude on a proposed law, or in commending staff
members or other agencies for work well done.

All actions taken by the Board shall be clearly identified in the minutes of the Board
meeting, as required in Education Code Section 35145(a).

MCBE BB AR 9325.5 7 0of 9





LEGAL REFERENCES

EDUCATION CODES

35144 Meetings

35145 Meetings

35146 Meetings

35164 Powers and Duties

39430

39432

39500

39503

39645

GOVERNMENT CODES

54956 Meetings

54957.1 Meetings Report Closed Session Iltems
54957.2 Meetings Record Minutes of Closed Session
54952.6 Meetings

Adopted: April 14, 1987
Reformatted: December 9, 2014
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Minutes MCBE BB AR 9325.6

Minutes

The County Superintendent, as secretary of the County Board of Education, shall keep
minutes of all meeting of the Board. Copies of the proceedings shall be made for distribution
to the Board members with the agenda for the next regular meeting. The official minutes of
the Board meeting and the master copy of the policy manual shall be kept in a fireproof vault.

Recording of Votes
Motions or resolutions shall be recorded as having passed or failed, and individual votes will
be recorded. All resolutions shall be numbered for each fiscal year beginning July.

Maintaining the Minutes
The County Board minutes shall be maintained as outlined below:
1. Content - County Board procedure
a. The date, place, and type of each meeting
b. Members present and members absent by name
c. Callto order
d. Adjournment of the meeting
2. Content - County Board actions
a. Approval or amended approval of the minutes of preceding meetings
b. Complete information as to each subject of the County Board’s deliberations.
c. Complete information as to each subject, including the roll-call record of the vote
on a motion.
d. All County Board resolutions in complete context, numbered serially for each
fiscal year.
A record of the superintendent’s reports to the County Board.
Approval of all policies, Board-adopted regulations and bylaws.
A record of all delegations appearing before the Board.
The minutes shall be signed by the secretary.

Sa ™o

LEGAL REFERENCES
EDUCATION CODES
35145(a) Meetings
35163 Powers and Duties
35164 Powers and Duties

GOVERNMENT CODE
54957.1 Meetings Report Closed Session Iltems

Adopted: April 14, 1987
Reformatted: December 9, 2014
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County Board/County Office Records Public Access MCBE BB 9330

The County Superintendent’s office shall make its records available to public inspection except
employee records, students records and other records which may be exempted by law. The records
shall be available during regular office hours.

In order for the office to ascertain whether or not requested information is or may be exempt from
public access under the law and in order to meet requests in an efficient, orderly manner, all requests
for information may, at the discretion of the Superintendent or a designee, be required in writing.

Approved records shall be provided to authorized persons in a timely manner and a place provided
for them to examine the records provided. The office will take all necessary steps to insure the
security of the records and where necessary require the records to be examined in the presence of
office personnel. A charge of ten cents ($0.10) per page will be levied for all copying When access
to records is denied, the party requesting access may appeal the decision to deny access to the
County Board of Education.

Legal Reference:

Education Codes:
1040 Duties and Responsibilities; County Board of Education
1240 Duties, Responsibilities, and General Powers
35145 Meetings
35350 Authority to Transport Pupils
42103 Statements
49060-49078 Pupil Records

Government Codes:
6250-6060 General Provisions

Cross Reference
5410

Adopted: 4/4/1987
Reformatted: 12/9/2014

MCBE BB 9330
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9340 Membership in Associations

Membership in Associations MCBE BB 9340

The County Board of Education shall ordinarily hold membership in and attend meetings of such
local, state, regional, and national school board associations as may exist, and shall look upon such
memberships as opportunities for inservice training.

Legal Reference:

Education Codes:
1095 Salaries and Expenses
1096 Salaries and Expenses

Adopted: 4/14/1987
Reformatted: 12/9/2014

MCBE BB 9340
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9350 MEMBER PARTICIPATING IN CONFERENCES

Member Participation in Conferences MCBE BB 9350

The Madera County Board of Education promotes professional development opportunities
for its members within resources available. The Board considers attendance at Board
meetings an important commitment for any member; therefore, the Board establishes the
following guidelines for conference/workshop participation based upon the criteria which
includes member attendance at Board meetings.

1. Each member requesting to attend a conference shall have met an attendance
requirement of 75% of the preceding 12 months of Board meetings including
special meetings.

2. The Board may consider waiving attendance requirements for an individual
Board member should the absence of a member be considered by the Board to
have been due to special circumstances. An agenda item to consider excusing
the absent member from a board meeting will become a standard agenda item.

3. To receive reimbursement of travel expenses, arrangements for conference
fees and overnight accommodations shall be made through the office of the
Madera County Superintendent of SchoolsOffice-of Education.

Adopted: February 10, 1998
Reformatted: December 9, 2014
Revised: November 10, 2020
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9510 ELECTION PROCEDURES
Election Procedures MCBE BB 9510

County Board of Education election procedures shall be conducted in accordance with
the Election Code of the State of California and the State Elections Code.

LEGAL REFERENCES

EDUCATION CODES

1000 Election, Jurisdiction, Organization and Procedure
10001 Schools--California State University

1006 Election, Jurisdiction, Organization and Procedure
1007 Election, Jurisdiction, Organization and Procedure
1008 Election, Jurisdiction, Organization and Procedure
1017 Election, Jurisdiction, Organization and Procedure

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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9520 COST OF CANDIDATES’ STATEMENTS

Cost of Candidates’ Statements MCBE BB 9520

It is the policy of the Board that the cost of producing written statements for candidates
for the Board of Education shall be borne by the candidates. The office of the Madera
County Superintendent of Schools Office-of-Education-shall bear no obligation in these
costs.

The candidates’ statements of qualifications shall be limited to 200 words. The costs of
printing and distributing such statements shall be borne by the candidates who file
them. Two meetings prior to the opening date for candidates to file for each election the
Board shall affirm that each candidate who files a statement shall be required to pay in
advance to the Registrar of Voters.

LEGAL REFERENCE
EDUCATION CODE
10012 Costs of Candidates Statement

Adopted: April 10, 1990
Revised: May 9, 2000
Reformatted: December 9, 2014
Revised: November 10, 2020
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Meeting of
Madera County Board of Education
Tuesday, October 13, 2020
3:30 p.m.

This meeting will be held at
1105 South Madera Avenue, Conference Room 5,
Madera, CA 93637

In accordance with Governor Newsom’s Executive Order N-29-20, the October 13, 2020,
Madera County Board of Education meeting will also be conducted via teleconference.

Board Members Bobby Thatcher and Joe Vived will participate in this meeting by
teleconference. Consistent with Government Code Section 54953(b)(2), all action
taken during this teleconferenced meeting shall be by roll call vote.

** For those members of the public who plan to attend the meeting in person, the Conference
Center will be open at 3:00 p.m. As advised by the California Department of Public Health to
limit the spread of COVID-19, only 100 attendees will be permitted in the Conference Center
at one time in order to maintain a physical distance of 6 feet between those in attendance. In
addition, persons attending will need to complete the COVID-19 survey, use hand sanitizer,
maintain and wear a mask as recommended by state and local public health guidance.
Please contact Jennifer Pascale at (559) 662-6274 if you have any questions.

How to Comment on Madera County Board of Education Agenda ltems
In Person: Members of the public who attend the meeting and wish to address the Board,
shall complete the form entitled, “Madera County Board of Education Request to Address the
Board,” in order to be called to the podium to speak.

By U.S. Mail to Jennifer Pascale, Madera County Board of Education
1105 S. Madera Avenue, Madera, CA 93637

By Email to jpascale@mcsos.org

By Voice Message at (559) 662-6274 (voice message will be transcribed).

e Public comment submitted by mail, e-mail, or voicemail must be received no later than
9:00 a.m. on October 12, 2020.

e Please include your name, agenda item number or subject matter being addressed, along
with a statement of up to 300 words and no more than 3 minutes in length.

e Submit a separate statement/voice message for each agenda item you wish to address
and limit each statement to 300 words, not to exceed 3 minutes in length.

e Statements and transcribed voice messages will be distributed to the Board of Education,
read aloud during the Board meeting, and become part of the meeting’s official record.

e Any portion of a statement exceeding 3 minutes will not be read aloud; but, will be
included in the official record.



mailto:jpascale@mcsos.org



By Phone (559) 662-6274

e Please submit your name, agenda item, and phone number by mail, email, or voicemail
no later than 9:00 a.m. on October 12, 2020, to Jennifer Pascale. Jennifer Pascale will
call you at the appropriate time during the meeting for comment.

AGENDA

Reasonable Accommodation for any Individual with Disability — Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Madera County Board of Education, may
request assistance by contacting the Office of the Madera County Superintendent of Schools. All documents
pertaining to open session agenda items are available to anyone upon request from the office at 1105 South
Madera Avenue, Madera, CA 93637; Telephone: (559) 662-6274; FAX (559) 673-5569.

1.0 Call to Order
1.1 Flag Salute

2.0 Consideration of Minutes
2.1  Special Meeting September 22, 2020 (Action) [Board]

3.0 Adoption of Board Agenda (Action) [Board]

4.0 Information
4.1  Public Comment

[This time is offered to members of the public wishing to
address the Board on matters under the jurisdiction of the
Board, but not listed on the agenda. Board members may
listen to but not discuss matters not on the agenda. (G.C.
54954.2) The Board will not take action on any items
presented under public comment. Speakers are limited
to 3 minutes. Anyone addressing the Board is asked to
complete the form titled, “Madera County Board of
Education Request to Address the Board,” so they can
be called upon to speak.]

4.2 Letter and Communications
4.3 Non-School Sources

4.4  Madera County School Boards Association (MCSBA)

Executive Committee Meeting Report [Sturm]
4.5 Communications Committee Report [Prosperi]
4.6 Madera County Foundation Board Report [Bustos]
4.7  Member Report(s) [Member]

5.0 Information from the Superintendent and Staff





6.0

7.0

8.0

5.1

5.2

5.3

Countywide Revenue by District and Total
[Review of districts’ revenues]

MCSOS Williams Quarterly Report

Special Recognition
5.3.1 Alfred Soares, Jr. — 5 Years of Service
5.3.2 Grant Sturm — 25 Years of Service

Old Business

Closed Session

New Business

8.1

8.2

8.3

8.4

8.5

8.6

Consideration Issuance of Temporary County Certificates
[Ratification of Temporary County Certificates
issued previous month] (Action)

Consideration Disposition of Surplus/Obsolete Equipment
[Equipment to be declared obsolete and removed
from inventory] (Action)

Consideration Educational Resources and

Services Instructional Materials Recommendations

[Accept recommendations of the committee to add

materials to the instructional media collection for

use in Madera County schools] (Action)

Consideration Comprehensive Safety Plan

[The items are listed as two separate presentations.
However, the Board is requested to take an action

on the Comprehensive Safety Plan as a singular

document.] (Action)
8.4.1 School Safety Plans

8.4.2 Disaster Response and Emergency

Preparedness Plan

Consideration Approval of 2019-2020 Unaudited
Actuals
[Final adjustments and transfers] (Action)

Consideration Resolution No. 4, 2020-2021

Gann Limit

[Annual calculation establishing limits on State

and Local Government spending] (Action)

[DeWall]
[Drake]

[Massetti]

[Protzman]

[DeWall]

[Pennell]

[Drake/Cogan]

[Linderholm]

[DeWall]

[DeWall]





9.0

8.7

8.8

Other
9.1

Consideration Renewal of Career and Alternative

Education (CAES) Waivers to the State Board of

Education to Waive Education Code 52852 in Order to
Share School Site Councils (SSCs) and Reduce the

Number of Representatives Composing the SSCs

[Board approve submission of renewal of waiver

allowing CAES to share SSCs and to reduce the

required number of representatives] (Action)

Review of Update of Board Bylaws
[Changes recommended to Board Bylaws
for vote in November]

Consideration Excusing Member from Absence at a

Meeting for Purposes of Member Participation in
Conference(s)

[Board Bylaw 9350] (Action)

10.0 Adjournment

[Cogan]

[Massetti]

[Board]
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UNADOPTED

Minutes of Special Meeting of
Madera County Board of Education
September 22, 2020

Present. Cathie Bustos, Nancy Prosperi, Alfred Soares, Jr., Grant Sturm, Bobby
Thatcher, Joe Vived, Cecilia A. Massetti

Absent: None
Vacant: Area?

Also Present: Fred Cogan, Julie DeWall, Jessica Drake, Scott Ellingson, Alan Macedo,
Dianna Marsh, Jennifer Pascale, Tricia Protzman, Hugo Sanchez

1.0 Call to Order

1.1 Flag Salute

Vice President Alfred Soares, Jr., called the meeting to order at 3:31 p.m., followed by
the flag salute.

2.0 Consideration of Minutes

2.1 Regular Meeting September 8, 2020

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Cathie Bustos moved to approve the minutes of September 8, 2020, seconded by Grant
Sturm and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

3.0 Adoption of Board Agenda
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Joe Vived moved to adopt the agenda as presented, seconded by Nancy Prosperi and
carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None
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4.0 Information

4.1 Public Comment

Vice President Alfred Soares, Jr., stated this time is offered to members of the public
wishing to address the Board on matters under the jurisdiction of the Board, but not
listed on the agenda. Board members may listen to but not discuss matters not on the
agenda. (G.C. 54954.2)] The Board will not take action on any items presented under
public comment. Speakers are limited to 3 minutes. Anyone addressing the Board is
asked to complete the form titled, “Madera County Board of Education Request to
Address the Board,” so they can be called to the podium to speak. No one came
forward to address the Board.

4.2 Letter and Communications
Dr. Massetti shared thank you cards from Benson, Wade, and Reed Soares. They are
enjoying the seasonal items from the meetings.

The California Department of Education (CDE) has accepted the MCSOS budget.

An advertisement in the Madera Tribune announced that Kalvin Thomas Ayers
graduated from Pioneer Technical Center, Chowchilla. The article stated, Ayers had
struggled in junior high because of his ADHD. By his junior year, he had fallen behind
in credits and was struggling with algebra. When schools shutdown due to COVID,
Ayers began studying online through PTC — Chowchilla for 6-7 hours a day with the
help of teachers Andrea Perez and Jennifer Neely. Ayers was not only able to catch up
on his credits, but he completed high school 9 months before he was supposed to
graduate.

4.3 Non-School Sources
None

4.4  Member Report(s)

Joe Vived reported he learned about the intranet. He used it to watch the training
provided to teachers earlier this year titled, The Distance Learning Playbook. He
encouraged the school board members to watch it as well. Dr. Massetti will send a link
to the group for those interested in watching the training.

Nancy Prosperi attended the CCBE Annual Conference, which was held virtually and
hosted by the Monterey County Superintendent of Schools this year. The
superintendent talked about the Monterey County Bob Hoover expansion program,
which includes an aviation program. Harrison Ford donated funds to the program and
took pictures with students. The founder of Zoom also spoke. He talked about his
history and life. Zoom was a small start-up company and is now the largest educational
platform in the world. Other speakers talked about the social/emotional well-being of
students and staff. Capital Advisors provided information about propositions and
assembly bills. Speaker Mike Walsh provided an interesting angle and good
information. Ms. Prosperi felt he would be a good speaker to bring to Madera. He
asked board members why they were interested in serving.
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Grant Sturm reported the next MCSBA meeting will be held next Wednesday at the
Matilda Torres High School. Dr. Massetti added that a tour would be offered at 5:30
p.m.

5.0 Information from the Superintendent and Staff

Dr. Massetti announced that the Excellence in Education event scheduled for October
has been canceled. EECU will not be hosting any in person events this year. MCSOS
wanted to do something to honor the nominees and winners. This Friday and Saturday
they will have their picture taken and the winners speeches will be recorded. The final
video will be put on USB drives for the participants. Board members who would like to
attend to be photographed with the MCSOS nominees may attend Saturday at 10:00
a.m. Formal attire was suggested.

6.0 Old Business
None

7.0 Closed Session
None

8.0  New Business

8.1 Consideration of Adoption of Learning Continuity and Attendance Plan
(LCP)

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

8.1.1 Pioneer Technical Center

Mr. Ellingson asked for the Board to adopt the Learning Continuity and Attendance Plan
for Pioneer Technical Center. The plan was reviewed at the regular September 8t
meeting.

Mr. Thatcher asked if it was common for students to excel like the student in the paper.
He asked about the requirements and what students were learning. Mr. Ellingson
responded that PTC is a comprehensive high school and students need to meet the
same requirements as other schools: 240 credits. Mr. Thatcher wondered about the
progress of students during COVID-19 since we have never been through a pandemic.
Dr. Massetti stated the County Office may have seen a pandemic since it was
established in the late 1800'’s.

8.1.2 Madera County Independent Academy

Mr. Vived asked what changes were made this year. Mr. Sanchez responded they have
incorporated trainings like the Distance Learning Playbook. When he met with parents
last year, they stated students needed additional time with teachers. The base program
is one hour a week. An additional six hours are available for students that want to
access them.
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Mr. Thatcher asked how food is being distributed to needy students. Mr. Cogan stated
that food services are provided through Madera, Chowchilla Elementary, Chowchilla
High, and Yosemite School Districts. To date, he has not been notified of anyone
needing food that has not been able to access it. Ms. Drake added that Yosemite feeds
Raymond-Knowles as well and they are offering food at bus stops for easier access.

Mrs. Prosperi noted that at the CCBE conference, they referred to the pandemic as a
syndemic since there is more than one issue occurring at once.

8.1.3 Madera County Superintendent of Schools for Court and Community/Gould
Educational Center

Mr. Sanchez noted a few changes made to the LCP since the last meeting. On page 8,
the answer to, “Maintain a stock of PPE including, hand sanitizer, cleaning wipes,
Vindicator spray, face masks and face shields to minimize risk of COVID-19 infection,”
was changed from no to yes because stocking those supplies has a financial effect. On
page 20, in response to the following three descriptors, yes was added to the
“contributing” box.

1. The purchase of additional technology and hotspots to ensure all students have
connectivity and access to distance learning instruction.

2. The purchase of Second Step materials to address student social emotion well-
being.

3. Additional supplemental software programs to add resources to the classroom
instruction.

Mr. Vived asked for a description of Second Step. Ms. Drake explained it is a
curriculum that has been used in emotional disturbance classes and is now being used
throughout MCSOS programs to address the social and emotional needs of students
due to COVID-19.

Cathie Bustos moved to adopt the Learning Continuity and Attendance Plan (LCP) for
Pioneer Technical Center, Madera County Independent Academy, and Madera County
Superintendent of Schools for Court and Community Schools and Gould Educational
Center, seconded by Nancy Prosperi and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

9.0 Other
None

10.0 Adjournment nancy, cathie, all
Nancy Prosperi moved to adjourn the meeting, seconded by Cathie Bustos and carried
by unanimous vote.
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Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None

Abstain: None

Absent: None

The meeting adjourned at 4:06 p.m.

Respectfully submitted,

Cecilia A. Massetti, Ed.D.
Executive Secretary
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