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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 5.1

Board of Education Informational Item
November 10, 2020

Topic:
Comparison of Actual Expenses vs. Working Budget

Background:
This is a snapshot of the Districts within Madera County actual
expenses through 10/31/20 compared to their overall budget.

Financial Impact:
None.

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
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Compared to Budget as of

10/31/20





Madera County’s Overview of General Fund
Expenses Compared to Budget as of 10/31/20
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 10/31/20

Chawanakee USD Expenses compared to Budget as of Chawanakee USD Expenses compared to Budget as of
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 10/31/20

Chowchilla HSD Expenses compared to Budget as of Chowchilla HSD Expenses compared to Budget as of
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 10/31/20

Madera USD Expenses compared to Budget as of Madera USD Expenses compared to Budget as of
10/31/20 10/31/20 as a Percent
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 10/31/20

Yosemite USD Expenses compared to Budget as of Yosemite USD Expenses compared to Budget as of
10/31/20 10/31/20 as a Percent
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 10/31/20

Total District and SOS Expenses compared to Budget as of Total District and SOS Expenses compared to Budget as

10/31/20 of 10/31/20 as a Percent
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 5.2

Board of Education Informational ltem
November 10, 2020

Topic:
Quarterly Reports on Williams Uniform Complaint

Background:

Pursuant to Education Code 35186 (d), Madera County school districts are
required to report to the County Superintendent of Schools, on a quarterly
basis, the total number of complaints (Williams) filed and the actions taken.

All districts except for Bass Lake Joint Union Elementary School District,
Chawanakee Unified School District, Chowchilla High School District,
Raymond-Knowles Elementary School District, and Yosemite Unified School
District have submitted reports, which indicate no complaints under
Education Code 35186 have been filed.

If any complaints are filed with the remaining districts, they will be brought
forward at the next Madera County Board of Education meeting.

Fiscal Impact:
None

Resource:
Cecilia A. Massetti, Ed.D.

Madera County Superintendent of Schools

Recommendation:
Information only
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda ltem 8.1

Board of Education Action Iltem
November 10, 2020

Topic:
Consideration Issuance of Temporary County Certificates.

Background:

Attached is a listing of the Temporary County Certificates (TCC)

issued from October 1-30, 2020. TCC's are issued in order to authorize the
individual to work while the California Commission on Teacher
Credentialing reviews his/her waiver request, emergency permit, initial
and/or renewal credential application packet.

Cecilia A. Massetti, Madera County Superintendent of Schools or an
assigned designee, approved and signed each certificate. The Board is
now requested to ratify this action.

Financial Impact:
None

Resource:

Tricia Protzman
Assistant Superintendent
Human Resources

Recommendation:
It is recommended the Board ratify the issuance of Temporary County
Certificates from October 1-30, 2020.

1105 South Madera Avenue « Madera, CA 93637  (559) 673-6051 ¢« FAX (559) 673-5569
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MADERA COUNTY SUPERINTENDENT of SCHOOLS
TEMPORARY COUNTY CERTIFICATES Issued 10/1/20 - 10/30/20

Last Name First Name Credential Applied For Valid Dates of TCC Employing Date Issued  Application
District Type
Avila Alfredo Clear Multiple Subject Credential 10/1/20-10/1/21 Madera USD 10/30/2020 Renewal
Condren Kathy Clear Specialist Instruction Credential: 10/1/20-10/1/21 MCSOS 10/30/2020 Renewal
Agriculture
Condren Kathy Clear Single Subject Credential: Agriculture  10/1/20-10/1/21 MCSOS 10/30/2020 Renewal
Condren Kathy Clear Multiple Subject Credential 10/1/20-10/1/21 MCSOS 10/30/2020 Renewal
Condren Kathy Clear Administrative Services Credential 10/1/20-10/1/21 MCSOS 10/30/2020 Renewal
Delk Beverly Clear Multiple Subject Credential 10/1/20-10/1/21 Chowchilla 10/30/2020 Renewal
Elementary SD
Falls Michael Clear Multiple Subject Credential 10/1/20-10/1/21  Madera USD 10/30/2020 Renewal
Madrigal Danielle Preliminary School Nurse Credential 10/22/20-11/1/21 MCSOS 10/30/2020 New
Martinez Marissa Teaching Permit for Statutory Leaves: 10/1/20-10/1/21 Chowchilla 10/30/2020 New
Multiple Subject, Special Education and Elementary SD
Social Science
Riche Christina Preliminary Administrative Services 10/1/20-10/1/21 Madera USD 10/30/2020 Remainder
Credential of 5 Years
Winters Jennifer Emergency Prospective Substitute Teacher 9/1/20-9/1/21 County-Wide 10/30/2020 Renew
Permit Substitute

Teacher List
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.2

Board of Education Action Item
November 10, 2020

Topic:
Consideration Disposition of Surplus/Obsolete Equipment.

Background:

MCSOS staff members have completed a review of other equipment
not in use and have determined that these items cannot be used in
alternative placements. The equipment is shown on the attached list.
Once declared obsolete, the items will be removed from our Fixed
Asset Inventory and discarded.

Financial Impact:
None

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

Recommendation:
It is recommended the Board approve the list of equipment to be
declared obsolete.
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Obsolete Items List - For November 2020 Board

Computers

Description Make Model SIN Asset Tag| Non-operational
Laptop Dell Latitude E5510 B7W9PK1 23698 X

Laptop Dell Vostro 1510 1F3ZVF1 23420 X

Laptop Latitude E5400 G6WIPK1 23696 X
MacBook MacBook Air Pro C02MN924FD57 24246 X
Computer Dell Optiplex 790 HMPOPW1 24419 X

Other Items

Description Make Model SIN Asset Tag| Non-operational
Monitor Dell E197FPB CN-0WH320-46633-75R1HDU 22538A X

UPS Backup Battery APC Pro 280 PB9916232375 9252 X

UPS Backup Battery APC CS 500 BB0413016718 20918 X

UPS Backup Battery APC CS 500 BB0413016719 20919 X
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.3

Board of Education Action Item
November 10, 2020

Topic:
Quarterly Report of Investments

Background:

Section 53646 of the Government Code requires the chief fiscal officer of
each local agency to provide to the governing board a report of
investments, on a quarterly basis. However, if all of an agency’s funds
are placed in the county treasury, Local Agency Investment Fund (LAIF)
or an FDIC-insured bank account, the most recent statement received
from these institutions will suffice. If an agency has any other
investments, additional reporting is required.

Following its 2019 Investment Policy, all Madera County Superintendent
of Schools funds are deposited in the Madera County Treasury, including
the proceeds of the tax revenue anticipation notes (TRAN) program,
when MCSOS participates. Therefore, we have attached a copy of the
latest monthly investment report from the Madera County Co-Mingled
Investment Pool which includes its most recent list of investments.

The County Treasurer-Tax Collector’s investments continue to have
decreased during the current quarter compared to the prior year. The
current rate of return is 1.01% and is unfavorable to last year’s rate of
return of 1.90%, a decrease for the same time period by 0.89%.

Financial Impact:
Approximately $20,000 per year.

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

Recommendation:
It is recommended the Board approve the quarterly rate of return of
investments with the county government as presented.
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= P COUNTY OF MADERA
< = % OFFICE OF THE TREASURER/TAX COLLECTOR

= 4 = TRACY KENNEDY
'l\\ .g- 200 W. 4th Street, 2nd Floor, Madera, CA 93637

D Telephone: (559) 675-7713 Fax: (559) 673-0262

coO e-mail: treasurer@madera-county.com
MEMORANDUM
Date: October 19, 2020
To: Madera County Commingled Investment Pool Participants
From: Tracy Kennedy, Treasurer-Tax Collector
Subject: Investment Portfolio Summary - September 2020
REQUIREMENT

In compliance with Government Code 53646 (b) the County Treasurer is, at a minimum, required to
submit a quarterly investment report within 30 days following the end of each quarter. The
Treasurer, however, elected to exceed the minimum requirement by increasing its frequency to a
monthly report and disseminate to all pool participants.

Also required in the report is a disclosure of type of investment, name of issuer, date of maturity,
par value and the sub total amounts invested for each category held by the County Treasurer
including the market value provided by our custodial bank Wells Fargo. For your convenience, our
investment reports can also be found on our website at:

www.maderacounty.com/government/treasurer-tax-collector.

While the County Treasurer takes all economic conditions under advisement, our primary goal is to
ensure proper liquidity is available for all depositors while taking into consideration all pool
expenditure requirements.

c.C. Alview-Dairyland
Bass Lake School District
Chawanakee Unified School District
Chowchilla Elementary School District
Chowchilla High School District
County Administrative Officer
County Auditor-Controller
County Board of Supervisors
County Superintendent of Schools
Golden Valley School District
Madera Cemetery District
Madera County District Attorney
Madera County Transportation Commission
Madera Unified School District
Raymond-Knowles School District
Philip Toler, County Special Districts
Yosemite Unified School District



http://www.maderacounty.com/government/treasurer-tax-collector

mailto:treasurer@madera-county.com



Portfolio Management by Fund

Portfolio Management
Portfolio Summary
September 30, 2020

Madera County

200 W. 4th Street
Madera, CA 93637

(559)675-7013

Par Market Book % of Days to YT™M

Investments Value Value Value  Portfolio Term Maturity 360 Equiv.
Medium Term Notes 25,000,000.00 25,294,650.00 24,997,401.30 5.99 1,530 221 2.059
Federal Agency Coupon Securities 108,000,000.00 108,255,240.00 107,965,350.60 25.86 1,317 1,118 0.782
Treasury Coupon Securities 5,000,000.00 5,112,610.00 5,007,587.31 1.20 812 486 1.649
CAMP: CA Asset Mgmt Program 164,600,436.53 164,600,436.53 164,600,436.53 39.42 1 1 0.503
Depository Accounts 31,402,841.57 31,402,841.57 31,402,841.57 7.52 1 1 0.641
Local Agency Investment Funds 73,948,788.25 73,948,788.25 73,948,788.25 17.71 1 1 0.676
Municipal Bond 9,643,933.00 9,643,933.00 9,643,933.00 2.31 5,409 4,503 3.212
417,595,999.35 418,258,499.35 417,566,338.56 100.00% 567 413 0.785

Investments

Total Earnings

September 30 Month Ending

Fiscal Year To Date

Current Year
Average Daily Balance
Effective Rate of Return

275,335.43
405,739,974.50
0.83%

AVERAGE DAYS TO CALL DATE: 413

939,465.45
370,593,752.11
1.01%

PURSUANT TO GOVERNMENT CODE SECTION 53646: 1. (b)(2) THE COUNTY'S PORTFOLIO IS IN COMPLIANCE WITH THE 2020 INVESTMENT POLICY VALID 1/1/2020 THROUGH 12/31/2020.

2. (b)(3) THE MADERA COUNTY CO-MINGLED INVESTMENT POOL IS ABLE TO MEET THE POOL'S EXPENDITURE REQUIREMENTS FOR THE NEXT SIX MONTHS.

3. (b)(1) MARKET VALUE SOURCE: WELLS FARGO BANK.

Tracy Kennedy, Treasurer-Tax Collector

Reporting period 09/01/2020-09/30/2020
Data Updated: SET_1PM: 10/19/2020 10:53

Run Date: 10/19/2020 - 10:53

Portfolio MAD

NL!'RC

PM (PRF_PM1) 7.3.0
Report Ver. 7.3.6.1





Portfolio Management by Fund
Portfolio Management page 1
Portfolio Details - Investments
September 30, 2020

Average Purchase Stated Days to YTM Maturity
CUsIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate Maturity 360 Date
Medium Term Notes
931142Cz4 1491 WalMart 03/04/2016 3,000,000.00 3,014,010.00 3,021,661.40 3.250 24 1.716 10/25/2020
594918BG8 1599 Microsoft Corp 12/07/2017 4,000,000.00 4,006,520.00 3,998,058.89 2.000 33 2071 11/03/2020
949746RS2 1506 WELLS FARGO 04/25/2016 5,000,000.00 5,055,600.00 5,008,233.28 2.500 154 2.122 03/04/2021
713448DX3 1587 Pepsico Inc. 10/23/2017 3,000,000.00 3,028,020.00 3,000,000.00 2.000 196 1.973 04/15/2021
594918BP8 1548 Microsoft Corp 01/11/2017 3,000,000.00 3,034,200.00 2,982,380.33 1.550 311 2.140 08/08/2021
17275RBJO 1586 Cisco Systems 10/23/2017 3,000,000.00 3,046,500.00 2,992,746.27 1.850 354 2.074 09/20/2021
037833AY6 1564 APPLE INC. 05/15/2017 4,000,000.00 4,109,800.00 3,994,321.13 2.150 496  2.219 02/09/2022

Subtotal and Average 24,995,927.61 25,000,000.00 25,294,650.00 24,997,401.30 221 2.059

Federal Agency Coupon Securities
3133EJ4Q9 1618 Federal Farm Credit 01/11/2019 2,000,000.00 2,017,520.00 2,000,000.00 2.550 102 2.515 01/11/2021
3130A8QS5 1596 Federal Home Loan Bank 12/05/2017 4,000,000.00 4,034,080.00 3,966,012.01 1.125 286 1.982 07/14/2021
3133EG6F7 1553 Federal Farm Credit 02/07/2017 5,000,000.00 5,099,100.00 5,000,723.21 1.950 371 1914 10/07/2021
3134GVKS6 1646 Federal Home Loan Mortgage Cor 04/17/2020 3,000,000.00 3,000,240.00 3,000,000.00 0.800 566 0.789 04/20/2022
3134GVKS6 1647 Federal Home Loan Mortgage Cor 04/17/2020 3,000,000.00 3,000,240.00 3,000,000.00 0.800 566 0.789 04/20/2022
3133ELWY6 1649 Federal Farm Credit 04/22/2020 5,000,000.00 5,000,300.00 5,000,000.00 0.580 568 0.572 04/22/2022
3133ELJIN5 1642 Federal Farm Credit 01/24/2020 3,000,000.00 3,049,140.00 3,000,000.00 1.640 845 1.618 01/24/2023
3134GVPS1 1651 Federal Home Loan Mortgage Cor 04/30/2020 5,000,000.00 5,000,700.00 5,000,000.00 0.500 851 0.493 01/30/2023
3134GVXB9 1653 Federal Home Loan Mortgage Cor 05/21/2020 3,000,000.00 3,000,900.00 3,000,000.00 0.375 873 0.370 02/21/2023
3134GVC97 1656 Federal Home Loan Mortgage Cor 06/02/2020 3,000,000.00 3,000,390.00 3,000,000.00 0.440 974 0.434 06/02/2023
3134GU3B4 1638 Federal Home Loan Mortgage Cor 01/21/2020 3,000,000.00 3,015,840.00 3,000,000.00 1.710 1,023 1.687 07/21/2023
3134GWKES5 1659 Federal Home Loan Mortgage Cor 08/17/2020 5,000,000.00 4,996,100.00 5,000,000.00 0.350 1,050 0.345 08/17/2023
3133ELJ39 1658 Federal Farm Credit 06/11/2020 3,000,000.00 3,000,030.00 2,998,615.38 0.520 1,075 0.528 09/11/2023
3134GWP42 1666 Federal Home Loan Mortgage Cor 09/14/2020 5,000,000.00 5,000,000.00 5,000,000.00 0.320 1,078 0.316 09/14/2023
3134GVVES 1652 Federal Home Loan Mortgage Cor 05/20/2020 5,000,000.00 5,000,700.00 5,000,000.00 0.550 1,145 0.542 11/20/2023
3134GVvD21 1657 Federal Home Loan Mortgage Cor 06/04/2020 3,000,000.00 2,999,790.00 3,000,000.00 0.500 1,159  0.493 12/04/2023
3134GWJ64 1664 Federal Home Loan Mortgage Cor 09/10/2020 5,000,000.00 5,000,000.00 5,000,000.00 0.400 1,348 0.395 06/10/2024
3134GWJ64 1665 Federal Home Loan Mortgage Cor 09/10/2020 5,000,000.00 5,000,000.00 5,000,000.00 0.400 1,348 0.395 06/10/2024
3134GWTUO 1669 Federal Home Loan Mortgage Cor 09/28/2020 5,000,000.00 5,000,000.00 5,000,000.00 0.375 1,366 0.370 06/28/2024
3134GWQz2 1661 Federal Home Loan Mortgage Cor 08/19/2020 5,000,000.00 5,000,450.00 5,000,000.00 0.500 1,418 0.493 08/19/2024
3134GWB39 1662 Federal Home Loan Mortgage Cor 09/03/2020 5,000,000.00 5,000,000.00 5,000,000.00 0.420 1,433 0.414 09/03/2024
3130AHGL1 1628 Federal Home Loan Bank 11/04/2019 2,000,000.00 2,030,440.00 2,000,000.00 1.875 1,495 1.849 11/04/2024
3133EK5M4 1626 Federal Farm Credit 11/05/2019 3,000,000.00 3,007,680.00 3,000,000.00 2.000 1,496 1.973 11/05/2024
3130AK2L9 1663 Federal Home Loan Bank 09/04/2020 5,000,000.00 5,000,000.00 5,000,000.00 0.550 1,615 0.542 03/04/2025
3134GVzZU5 1655 Federal Home Loan Mortgage Cor 05/28/2020 3,000,000.00 3,000,600.00 3,000,000.00 0.800 1,699 0.789 05/27/2025
3134GWP91 1667 Federal Home Loan Mortgage Cor 09/16/2020 5,000,000.00 5,000,000.00 5,000,000.00 0.500 1,719 0.493 06/16/2025

Portfolio MAD
Data Updated: SET_1PM: 10/19/2020 10:33 NL! RC
Run Date: 10/19/2020 - 10:33 PM (PRF_PM2) 7.3.0

Report Ver. 7.3.6.1





Portfolio Management by Fund
Portfolio Management

Page 2
Portfolio Details - Investments
September 30, 2020
Average Purchase Stated Days to YTM Maturity
CUSIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate Maturity 360 Date
Federal Agency Coupon Securities
3136G4M83 1660 Federal National Mortg. Assoc. 08/28/2020 5,000,000.00 5,001,000.00 5,000,000.00 0.600 1,792 0.592 08/28/2025
Subtotal and Average 97,031,978.81 108,000,000.00 108,255,240.00 107,965,350.60 1,118 0.782
Treasury Coupon Securities
9128287F1 1625 UNITED STATES GOVERNMENT 09/23/2019 2,000,000.00 2,028,820.00 2,000,000.00 1.750 303 1.726 07/31/2021
912828XR6 1631 UNITED STATES GOVERNMENT 12/11/2019 3,000,000.00 3,083,790.00 3,007,587.31 1.750 607 1.598 05/31/2022
Subtotal and Average 5,007,587.31 5,000,000.00 5,112,610.00 5,007,587.31 486  1.649
CAMP: CA Asset Mgmt Program
SYS1486 1486 California Asset Mgmt. Program 164,600,436.53 164,600,436.53 164,600,436.53  0.510 1 0.503
Subtotal and Average 164,564,693.50 164,600,436.53 164,600,436.53 164,600,436.53 1 0.503
Depository Accounts
SYS1143 1143 BANK OF THE WEST 31,402,841.57 31,402,841.57 31,402,841.57  0.650 1 0641
Subtotal and Average 31,395,378.80 31,402,841.57 31,402,841.57 31,402,841.57 1 0.641
Local Agency Investment Funds
SYS119 119 Local Agency Investment Fund 73,948,788.25 73,948,788.25 73,948,788.25 0.685 1 0.676
Subtotal and Average 73,797,316.45 73,948,788.25 73,948,788.25 73,948,788.25 1 0.676
Municipal Bond
MD1668 1668 MD 33 Fairmead 09/15/2020 1,500,000.00 1,500,000.00 1,500,000.00 1.630 272 1.609 06/30/2021
MC1560 1560 Pub Fin Auth (Bass Lake) 04/05/2017 5,630,000.00 5,630,000.00 5,630,000.00 3.500 4,718 3.452 09/01/2033
SYS1621 1621 Rolling Hills 01/30/2019 2,513,933.00 2,513,933.00 2,513,933.00 3.750 6,545 3.632 09/02/2038
Subtotal and Average 8,947,092.03 9,643,933.00 9,643,933.00 9,643,933.00 4,503 3.212
Total and Average 405,739,974.50 417,595,999.35 418,258,499.35 417,566,338.56 413  0.785

Data Updated: SET_1PM: 10/19/2020 10:33
Run Date: 10/19/2020 - 10:33
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.4

Board of Education Action Item
November 10, 2020

Topic:
Consideration of waiver to change the schedule for Extended School
Year for the 2020-2021 school year.

Background:

Current Education Code requires twenty (20) days of instruction for
special education students during Extended School Year (ESY). The
Madera County Superintendent of School (MCSOS) is recommending
that ESY be held for fifteen (15) days instead of twenty (20). The
instructional day for ESY will be longer thereby ensuring that the total
number of instructional minutes will be the same. This also allows for
greater alignment with school calendars and summer school schedules
where MCSOS is operating classes for students with moderate/severe
disabilities on school sites with their non-disabled peers.

To complete the waiver process, administration is required to consult
with the bargaining units as well as a parent advisory committee. These
discussions have been completed and there were no objections.

Financial Impact:
Anticipated savings in personnel, transportation, food services, and
facilities.

Resource:

Jessica Drake

Executive Director

Student Programs and Services

Recommendation:

The Board approve the submission of the waiver to the State Board of
Education to change the schedule for Extended School Year for the
2020-2021 school year.

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
WWW.MCs0s.org
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NOTICE OF PUBLIC HEARING

To discuss the General Waiver being submitted by the Madera County Superintendent
of Schools to the California State Board of Education to waive the twenty (20) days of
participation for Extended School Year.

Tuesday, November 10, 2020
Conference Room 5

Please contact Jennifer Pascale for guidelines for attending or teleconference details
at (559) 662-6274.

Madera Superintendent of Schools
1105 S. Madera Ave.
Madera, CA 93637

Note: This notice was posted on October 27, 2020, at five sites: Madera County
Superintendent of Schools, Gould Educational Center, Apollo Campus, Coarsegold
Educational Center, and Yosemite High School Educational Center

AVISO DE AUDIENCIA PUBLICA

Para discutir la renunciacién general presentada por la Superintendente de Escuelas
del Condado de Madera a la Junta de Educacion del Estado de California para
renunciar a los veinte (20) dias de participacion para el Aio Escolar Extendido.

martes, 10 de noviembre del 2020
Sala de Conferencias 5

Comuniquese con Jennifer Pascale para conocer las formas de asistencia o los
detalles de la teleconferencia al
(559) 662-6274.

Superintendente de Escuelas del Condado de Madera
1105 South Madera Avenue
Madera, CA 93637

Nota: Este aviso se publico el 23 de octubre del 2019, en cinco (5) lugares:
Superintendente de Escuelas del Condado de Madera, Centro Educativo Gould,
Escuela Apollo, Centro Educativo Coarsegold, y Escuela Secundaria Yosemite.





General Waiver Request
California Department of Education

Topic of Waiver: Extended School Year (ESY)

Section to be Waived: CCR, Title 5, Section 3043(d)
Period of Waiver Request: June 7, 2021 —July 2, 2021
Renewal of Waiver #: 3-11-2019-W-10

Collective Bargaining Unit Information:
CTA: Madera County Superintendent of Schools Teachers Association CTA/NTA consulted on
October 29, 2020; Bargaining Unit Members consulted: Lisa Moreno, Pam Glueck, Theresa
Corchado and Wendy McCully
Objections: None

CSEA: California School Employees Association, Chapter 713 consulted on October 30, 2020;
Bargaining Unit Member consulted: Kellie Stiles, President
Objections: None

Public Hearing Requirement: Notices of public hearing posted at school sites and Madera County
Superintendent of Schools administration building.

Advisory Committee: Waiver reviewed with Gould Educational Center Parent Group on November 2,
2020 with no objections.

California Code of Regulations to be waived:

3043 Extended school year services shall be provided for each individual with exceptional needs who
has unique needs and requires special education and related services in excess of the regular academic
year. Such individuals shall have handicaps which are likely to continue indefinitely or for a prolonged
period, and interruption of the pupil’s educational programming may cause regression, when coupled
with limited recoupment capacity, rendering it impossible or unlikely that the pupil will attain the level
of self-sufficiency and independence that would otherwise be expected in view of his or her
handicapping condition. The lack of clear evidence of such factors may not be used to deny an individual
an extended school year program if the individualized education program team determines the need for
such a program and includes extended school year in the individualized education program pursuant to
subsection (f).

(a) Extended year special education and related services shall be provided by a school district, special
education local plan area, or county office offering programs during the regular academic year.





(b) Individuals with exceptional needs who may require an extended school year are those who: (1) Are
placed in special classes or centers; or (2) Are individuals with exceptional needs whose individualized
education programs specify an extended year program as determined by the individualized education
program team.

(c) The term “extended year” as used in this section means the period of time between the close of one
academic year and the beginning of the succeeding academic year. The term “academic year” as used in
this section means that portion of the school year during which the regular day school is maintained,
which period must include not less than the number of days required to entitle the district, special
education services region, or county office to apportionments of state funds.

Desired Outcome/Rationale:

The Madera County Superintendent of Schools proposes to provide ESY services to identified students
with special needs utilizing a fifteen (15) day, five and one half (5.5) hours of instruction per day for a
total of 82.5 hours of instruction. Because a change in routine is often difficult for students with
moderate/severe disabilities, the longer school day for ESY will better align with the regular school year
providing more consistency in instruction for the students served.

Fewer ESY days will also result in substantial saving in transportation, utilities, janitorial, food services
and other operational costs. A shorter ESY schedule will also increase instructional staff’s interest in
participating in the ESY program.

In the Madera area, the ESY program for MCSOS would run from June 14, 2021 through July 2, 2021. In
eastern Madera County, ESY would be conducted June 14, 2021 through July 2, 2021. In the Chowchilla
area, ESY would be conducted June 7, 2021 through June 25, 2021.

Demographic Information:

The Madera County Superintendent of Schools has a student population of approximately 410 in its
special education programs in various Special Day Classes/Centers that are located in a small city and
mountainous rural areas throughout Madera County.
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2020 Williams Site Visitation Annual Report
Required by
Terms of the Williams Settlement
November 2020

Background

In May 2000 the American Civil Liberties Union and other public interest advocates
representing students across the state filed a lawsuit against the State of California,
the Superintendent of Public Instruction, the State Board of Education, and the
California Department of Education. The lawsuit claimed that the State failed to
provide poor and underprivileged students with equal educational opportunities.
Allegations included that the following conditions existed in schools with poor and
underprivileged students:

1. Lack of sufficient educational tools, e.g. textbooks, instructional materials.

2. Inadequate facilities, e.g. lack of heating/air conditioning, unclean restrooms,
etc.

3. Lack of credentialed teachers.

The Williams Settlement covered a broad scope of issues regarding instructional
materials, facilities maintenance, teacher credentialing and assignment monitoring,
enhanced public reporting in the School Accountability Report Cards (SARC), and
Year Round Schools operating on the Concept 6 calendar [not a year round calendar
operating in Madera County at the time or since].

In August 2004 Governor Schwarzenegger settled this lawsuit. The initial result of
the settlement was the enactment of five pieces of legislation to ensure monitoring
of conditions at school sites with student scores in the lower third deciles or Deciles
1, 2, and 3 Schools on the 2003 Academic Performance Index (API). An additional
outcome was a new oversight role for county superintendents for schools in deciles
1-3 on the 2003 base API. Subsequent legislation changed the API base year from
2003 to more current APl deciles 1-3 schools for the purpose of school sites subject
to site visitations.

While some reporting requirements applied to all school sites and school districts in
Madera County, the current list of schools visited is based on the 2012 Base
Academic Performance Index. (Ed. Code Section 1240)

Note: 2020 Williams site visitation data collection instruments and district certification of corrective action records are
maintained at the Madera County Superintendent of Schools at 1105 S. Madera Ave., Madera, CA. Page 2 of 6





Site visitations require verification of sufficiency of textbooks and instructional
materials; the adequacy, health and safety of school facilities; appropriate posting of
the uniform complaint procedures [UCP]; review of School Accountability Report
Cards [SARC]; and information relative to teacher credentialing, vacancies, and
assignments.

In September 2020 CA Senate Bill 820 was approved by the Governor Newsom. It
provides the following exemptions to the Williams inspection requirements during
the portion of the 2019-20 school year in which schools were closed during the
pandemic, and during the 2020-21 school year:

¢ The county superintendent of schools may rely on information obtained
through means other than a physical visit to the school site, including school
administrator or teacher surveys, to complete the required annual report for
deciles 1-3 schools.

o Waives the requirement for the county superintendent of schools to annually
conduct a visit of deciles 1-3 schools for any school that does not offer in-
person instruction from March 2020 to June 2021, inclusive. If a school
resumes in-person instruction and the county superintendent is unable to visit
the school site in sufficient time to include observations in the annual report,
the site shall be prioritized for a visit as soon as possible during the following
school year.

o Waives the requirement that 25% of the deciles 1-3 site visits be
unannounced. An unannounced visit may still be undertaken at the discretion
of the county superintendent in compliance with local and state public health
orders and guidance.

The findings of the required visitations are to be reported to the governing boards of
those schools, the Madera County Board of Education, and to the Madera County
Board of Supervisors. This report contains the findings obtained through a review of
required documentation for the school sites in the two Madera County school
districts subject to site reviews. Those schools were Fairmead Elementary and
Wilson Middle in the Chowchilla Elementary School District; and Alpha Elementary,
Cesar Chavez Elementary, Jack G. Desmond Middle, Dixieland Elementary, Thomas
Jefferson Middle, La Vina Elementary, Madera South High, James Madison
Elementary, Martin Luther King, Jr. Middle, Millview Elementary, James Monroe
Elementary, Nishimoto Elementary, Parkwood Elementary, and George Washington
Elementary in the Madera Unified School District.

Note: 2020 Williams site visitation data collection instruments and district certification of corrective action records are
maintained at the Madera County Superintendent of Schools at 1105 S. Madera Ave., Madera, CA. Page 3 of 6





The visits as specified in California Education Code Section 1240 are:

1. To ensure that students have access to sufficient instructional materials in
four core subject areas of English language arts, mathematics, history/social
science and science in all schools visited, plus foreign language and health at
the secondary level; and

2. To assess compliance with facilities maintenance to determine the condition
of a facility that poses an emergency or urgent threat to the health or safety
of pupils or staff; and

3. To determine if the school has provided accurate data for the annual school
accountability report card related to instructional materials and facilities
maintenance; and

4. To determine teacher vacancies, assignments and credentials.

The standards set forth in the law define “sufficient” instructional materials to mean
every pupil, including English learners, has a textbook and/or instructional materials
in the four/six core areas to use in class and have access at home each night. Site
principals have signed an assurance for sufficient instructional materials, as students
are learning from home at the time this report was written. Facilities standards for
each school district receiving state funding for facilities maintenance are required to
establish a facilities inspection program and to ensure that each of its schools is
maintained in good repair. “Good repair” is defined as maintaining schools that are
clean, safe, and functional. Because of the pandemic and the fact that school sites
were closed during the first 20 days of instruction and continue to be closed, facility
monitoring will be conducted on site at a later time in the 2020-2021 school year
when students have returned to school.

The teacher vacancies, assignments, and credentialing are required components of
the Annual Report since 2007; however, with the passage of AB 1219, credential and
teacher vacancy results will be moved to the spring.

Findings

Findings in the required areas were as follows:

I. Access and Sufficiency of Instructional Materials in the Core Areas

Note: 2020 Williams site visitation data collection instruments and district certification of corrective action records are
maintained at the Madera County Superintendent of Schools at 1105 S. Madera Ave., Madera, CA. Page 4 of 6





The Principals of the sixteen schools monitored assure that their students have the
core instructional materials adopted by their school boards.

Chowchilla Elementary School District

Board of Trustees Sufficiency Hearing and Action: At the September 14, 2020
regular meeting of the Board of Trustees, a public hearing on “Sufficiency of
Approved Textbooks & Instructional Materials” was held. Following the public
hearing, the Board passed Resolution #2020/21.2 - Sufficiency of Approved
Textbooks & Instructional Materials, in which a sufficiency of textbooks and
instructional materials was declared.

Madera Unified School District

Board of Trustees Sufficiency Hearing and Action: At the October 13, 2020 regular
meeting of the Board of Trustees, a public hearing on “Textbook and Instructional
Material Compliance and Certification of Provision of Sufficient Standards-Aligned
Instructional Materials for Grades K-12” was held. Following the public hearing, the
Board passed Resolution No. 8-2020/2021: Textbook and Instructional Material
Compliance and Certification of Provision of Sufficient Standards-Aligned
Instructional Materials for Grades K-12.

Il. Verification of Data on School Accountability Report Card (SARC)
Remote review of SARCs for the sixteen schools was conducted by a Madera County

Superintendent of Schools’ Williams Team member. Review of SARCs for the
Chowchilla Elementary School District and Madera Unified School District schools
revealed SARCs were up to date in all sixteen schools reviewed as per current State
Board of Education template requirements.

lll. Facilities Review Based on the Facilities Inspection Tool (FIT) Developed by
OPSC

A thorough review of the sixteen school sites will be conducted using the State of
California mandated Facilities Inspection Tool (FIT) developed by the Office of Public
School Construction (OPSC) at a later date during the 2020-2021 school year
provided that the Public Health Directives are lifted in Madera County and school

Note: 2020 Williams site visitation data collection instruments and district certification of corrective action records are
maintained at the Madera County Superintendent of Schools at 1105 S. Madera Ave., Madera, CA. Page 5 of 6





visitations can be conducted. In the typical facilities school site review, district office
level maintenance and operations representative(s) and the school site maintenance
and operations staff accompanied review team member(s). This process serves to
enhance the understanding of the need for corrective actions.

IV. Teacher Vacancy, Assighment, and Credentialing

The passage of AB 1219 changes the certificated assignment monitoring timeline
and responsibilities of the Superintendent of Schools in that process. Effective with
the 2019/2020 school year, all school districts, county offices, and charter schools
will be annually monitored by the Commission on Teacher Credentialing (CTC), and
county offices of education. CTC will produce lists of potential misassignments in the
spring each year for school districts and county offices to clarify or correct. This data
will be released each spring and districts will have the opportunity to clarify and
correct that data in the 60 days following its release. The 2019/2020 data was not
released when expected because of the impact of COVID-19, and is not intended to
be released publicly as this was the first year the data was gathered and reported
out by CTC. The 2020/2021 school year data is to be released in the Spring of 2021
and at that time, MCSOS will produce a report and send to those entities that are to
be informed.

Note: 2020 Williams site visitation data collection instruments and district certification of corrective action records are
maintained at the Madera County Superintendent of Schools at 1105 S. Madera Ave., Madera, CA. Page 6 of 6






Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.5

Board of Education Action Item
November 10, 2020

Topic:
Consideration Acceptance of 2020 Williams Site Visitation Annual Report

Background:
Each year the Madera County Board of Education is asked to accept the
Williams Site Visitation Annual Report.

Financial Impact:
None

Resource:

Dianna Marsh, Assistant Superintendent
Educational Services

662-3871

Recommendation:
Acceptance by the Board.

1105 South Madera Avenue ¢ Madera, CA 93637 o (559) 673-6051 « FAX (559) 673-5569
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.6

Board of Education Action Item
November 10, 2020

Topic:
Consideration Acceptance of the Madera County Summary of Assistance
and Support to County LEAs and Schools

Background:
The county superintendent the schools shall prepare a summary of plans to
support school districts and schools within the county.

Financial Impact:
None

Resource:

Dianna Marsh, Assistant Superintendent
Educational Services

662-3871

Recommendation:
Approval by the Board.

1105 South Madera Avenue ¢ Madera, CA 93637 o (559) 673-6051 « FAX (559) 673-5569
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Madera County Superintendent of Schools
County Summary of Assistance and Support of County LEAs and Schools

Education Code 52071 (b) states that the county superintendent of schools shall provide one or
more of the following forms of technical assistance to any school district that fails to improve
pupil achievement across more than one state priority for one or more pupil subgroups listed on
its Dashboard OR if the district fails to have their LCAP approved by the county superintendent
of schools.

Those forms of technical assistance are:

1. Identification of the school district’s strengths and weaknesses in regard to the state
priorities described in subdivision (d) of Section 52060, communicated in writing to the
school district. This identification shall include a review of effective, evidenced-based
programs that apply to the district’s goals.

2. Assignment of an academic expert or team of academic experts to assist the school
district in identifying and implementing effective programs that are designed to improve
the outcomes for all pupil subgroups identified pursuant to Section 52052. The county
superintendent of school may also solicit another school district within the county to act
as a partner to the school district in need of technical assistance.

3. Request that the California Collaborative for Educational Excellence (CCEE) provide
advice and assistance to the school district.

Education Code 52060 (i) (1) further states “beginning with the 2018-19 fiscal year and in each
fiscal year thereafter, a county superintendent of schools shall prepare a summary of how the
county superintendent of schools plans to support school districts and schools within the county
in implementing the provisions of this article.” Goals need to address each of the following
areas:

Approval of LCAPs/LCPs

In April 2020, Executive Order N-56-20 was signed by Governor Newsome. That Executive
Order delayed the due date for the LCAP until December 15, 2020. On June 29. 2020, Governor
Newsome signed SB 98. SB 98, among other things, rescinded the requirement that an LCAP be
written and approved by local governing boards prior to June 30, 2020. In place of the LCAP,
SB 98 required LEAs to write and submit a Learning Continuity and Attendance Plan (LCP) to
the County Office for review. In the review of the LCPs, recommendations could be made to
LEAs regarding the contents of their LCPs. If recommendations were made to the LCP, those
recommendations were shared with the Board President and the Superintendent of the LEA in
written form.

MCSOS will also offer assistance, as needed, on the Budget Overview for Parents that all LEAs
must approve prior to December 15, 2020. MCSOS has offered virtual training and one-on-one
coaching in the completion of the Board Overview for Parents.

Summary 2020
November 10, 2020





MCSOS will continue to provide assistance to our LEAs with the development of their 2021-22
LCAPs including professional learning sessions on the new template and the requirements of the
new template. Through the writing process, MCSOS will offer technical assistance to those
LEAs that request it. Once LCAPs have been approved by the governing boards of the LEAs,
the LCAPs will be submitted to MCSOS for approval as they have been in the past. The review
of all LCAPs for LEAs within Madera County occurs on an annual basis with notifications to
the LEAs of the approval or non-approval of their respective LCAPs no later than October 8" of
the year for which the LCAP is written. Feedback will be given to districts if there are
clarifications that need to be made prior to August 15. If the county superintendent is unable to
approve the LCAP, then one of the forms of technical assistance listed above shall be
implemented.

Providing technical assistance to school districts pursuant to subdivisions (a) and (b) of
Section 52071.

Subdivisions (a) and (b) state that if the LCAP is not approved or if by using an evaluation rubric
adopted by the state board pursuant to Section 52064.5, the county superintendent shall provide
the technical assistance described about to any school district that fails to improve pupil
achievement across more than one state priority for one or more pupil subgroups identified.

That technical assistance, including, among other things, any of the following:

1. Identification of the school district’s strengths and weaknesses in regard to the state
priorities, communicated, in writing to the school district. This identification shall
include a review of effective, evidence-based programs that apply to the school district’s
goals.

2. Assignment of an academic expert or team of academic experts to assist the school
district in identifying and implementing effective programs designed to improve the
outcomes for all pupil subgroups identified. This will include a root cause analysis of the
problem of practice the district has determined they will work on. The county
superintendent of schools may also solicit another school district within the county to act
as a partner to the school district in need of technical assistance.

3. Request the CCEE provide advice and assistance to the school district.

Narrative:

Support for continuous improvement for all districts is carried out in a variety of ways. MCSOS
is committed to providing any assistance requested by schools in relationship to their continuous
improvement. This assistance is provided in a variety of ways: 1. District meetings to go over
information relating to LCFF, LCAP, Budget Overview for Parents, and LCP; 2. Providing
professional learning in PBIS, ELPAC other assessments; 3. Providing coaching to support site
administrators and/or district administrators; 4. Providing assistance with FPM by attending
district/school meetings with district and school staff who are responsible for FPM; 5. We are
also providing assistance in the continuous implementation of Multi-Tiered System of Support
(MTSS) working with the Orange County Department of Education and the Butte County Office
of Education. This support work is being done with two schools, in particular, that are
participating in an MTSS pilot. In the event that MCSOS is not able to provide the technical
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assistance with the support requested, either because of lack of resources or lack of expertise, we
are committed to partnering with COEs within our region and with the COEs in our Geographic
Area via Mid State Collaborative. We keep in close contact with both regional COEs and with
our partners in our Geographic Area, attending joint meetings with both groups on a regular
basis. Our Geographic Area meets monthly either face to face or remotely and discusses issues
each county office may be experiencing in order to identify best practices used with specific
issues. We also are able to reach out to CCEE or any of the specialized leads, if needed.

Because of COVID-19, work with districts in need of technical assistance (Differentiated
Assistance (DA)) stopped. Currently, MCSOS is in the process of reconnecting with those
districts that are eligible for DA and will be continuing that work that was started prior to the
closures of all schools in March, 2020 using the following protocols:

For those districts identified for technical assistance MCSOS provides technical assistance to
improve pupil outcomes within the district. These initial meetings have already occurred with all
of our eligible LEAs. From this point on for the remainder of this cycle, we will continue to do
the following: Provide the methodology used to identify districts for TA, if needed; Go through
the protocols contained within Improvement Science that will be used by MCSOS while
providing the TA to our districts; Go through the timeline and activities that will be followed
while providing the technical assistance; Encourage the districts to bring their leadership teams.
We will allow districts to review their data to begin to identify a problem of practice that might
be leading to the results they have gotten on their California Dashboards. We also ask them to
begin to look at high points and “challenges” with their data and begin to identify local data they
may want to look at and share with the MCSOS team once they meet again.

After this first meeting, the MCSOS Differentiated Assistance Team goes to the district where
we, together, analyze the state data and any local data the district might like to provide to the
team as a whole. MCSOS conducts a comprehensive needs assessment that looks at all the data
presented and MCSOS and the district identify the strengths and weaknesses of the district. At
this time, together we begin to finalize the problem of practice the district wishes to concentrate
on with the MCSOS team. Once a problem of practice is identified, we work with the district
using a “5 Whys” protocol to delve deeply into what might be causing the issue. Once those
“whys” are identified, we are able to develop a plan of action. This plan is developed using the
statements that the entire team feels are causing the issues. For example, a district whose plan of
action is to increase the number of students with disabilities enrolled in CTE pathways (to
increase the number of students with disabilities being College and Career Ready), is looking at
where the path to those CTE courses are being blocked. One of the areas that they are working
on is counselor education about the CTE pathways and what is required for students to be
successful. The district is also looking at providing education about the CTE pathways to the
Special Education Case Carriers, so they know exactly what is available to the students they are
serving.

For each of our districts identified for Differentiated Assistance, there is a MCSOS team member
assigned to be that district’s contact person. He/she provides follow-up in continuous
improvement plan development and implementation with the district. They are also there with
the districts as the plans are put into action and then evaluated for progress. They are available
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to work with the districts for the remainder of the identification year and the beginning of the
next school year while all await for the identification of a new cohort of districts eligible for
Differentiated Assistance.

Again, if MCSOS is not able to provide this assistance, either because of a lack of personnel or a
lack of expertise in the area chosen by the district, MCSOS is able to ask for assistance with
either our regional COEs or our Geographic Region COEs. All of the COEs in our region and in
our Geographic region are working together. In our Geographic Region, all COEs have
identified areas of support that we may need in providing continuous improvement support to our
districts. Our Geographic Lead has worked to identify cohorts of county offices with similar
needs and brought us together to learn from others in our Geographic Region who have already
provided support in the area of need. This has been very useful. MCSOS is also aware that we
may seek support from CCEE or from any of the specialized leads (Community Engagement,
MTSS, SELPA, etc.) if needed. Although we have not had to reach out to CCEE at this time, we
are part of the work that OCDE and BCOE are doing with the implementation of MTSS.

All compensation for the work with districts identified for Differentiated Assistance is provided
at no cost with the funds distributed by the CDE for this work. If a district wishes to do this
work proactively or have other support not specified in the Education Code Sections herein, the
district will be responsible for the cost of the work.

Summary 2020
November 10, 2020






Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.7

Board of Education Informational Item
October 13, 2020

Topic:
Update of Board Bylaws

Background:
Since the October Board meeting formatting changes and minor edits
discussed have been made and are noted in the markups.

e Policy MCBE BB 9120 Officers has language drafted to reflect
discussion on the conduct of the election for officers of the Board
and length of term of office. Title reduced to Officers.

e A new Policy MCBE BB 9501 County Superintendents
Remuneration clearly states the role of the Board in fixing the
salary of the Superintendent.

e Policy MCBE BB 9110 Number of Members and Terms of Office
— language updated to add the reconfiguration of trustee areas
after the Federal census.

Financial Impact:
None

Resource:
Cecilia A. Massetti, Ed.D.
Madera County Superintendent of Schools

Recommendation:
It is recommended the Board consider the updates to the Board Bylaws
and move for adoption.
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BYLAWS OF THE BOARD

9000 ROLE OF BOARD AND ITS MEMBERS

9001 — PURPOSES, POWERS, DUTIES

Purposes, Powers, Duties MCBE BB 9001

The Madera County Board of Education is a duly elected governing board deriving its
power from the Constitution and action of the Legislature of the State of California
(Constitution, Art. IX. Sec. 1 and Education Code, Div. 1, Chapter 1). The County Board
of Education shall be bound by the laws and regulations as set forth in the California
Education Code and as it is amended by the California legislature from time to time.
The following will be found in the California Education Code unless otherwise indicated.

The Madera County Board of Education shall:

Adopt and update policies rules-and-regutations-for its own governance and
for programs under the statutory authority of the County Board. geverament
: . th the |  California.

Keep a record of its proceedings.

Adopt Review-and-approeve-the annual Ceunty-School-Service-Fund-Bbudget

and review interim reports of the County Superintendent of Schools-befere-its

Sheopmpecgse e e o copslene el e Poalle e e b,

Fix Anndaty-review-and-establish-the salary of the county superintendent’s

e

Acquire, lease, lease-purchase, hold, and convey real property for the

purpose of housing the offices and services of the Madera County
Superintendent of Schools (MCSOS).
Conduct public hearings when appropriate.

Fulfill responsibilities related to the Local Control Funding Formula (LCFF),
including adopting the County Office of Education (COE)/MCSOS Local
Control and Accountability Plan (LCAP) and any revisions and updates.
Perform functions as provided elsewhere in the Education Code.

Conduct appeals on the following actions by district governing boards:

student expulsions; interdistrict transfer requests; denials, non-renewals or
revocations of charter school petitions; and other matters when required by
law.

Consider petitions and provide oversight for charter schools approval by the
County Board and fulfill other statutory responsibilities in connection with
charter schools.

The Madera County Board of Education may:
Adopt E“'Ell Hse-an EI:'E'E” seatin EIMH'E“E'EE*HEHI oHits-acts

Transact business and formulate policies as provided elsewhere in the
Education code.

MCBE BB 9001 lof2





Legal Reference LEGALREFERENCE

Education Code Sections EDUCATHON-CODE-SECTONS
10403 Duties and Responsibilities, County Boards of Education
1042 County Boards; Authority

1240 Duties of County Superintendent

1279 Disposal of Property

1280 Budget Revisions

35160 Authority of County Boards

35160.1 Authority of County Boards: Legislative Intent
47600-47616.5 Charter Schools Act of 1992, as amended
48919 Expulsion and Appeals to County Board

52066-52068 Adoption of Local Control and Accountability Plan

Adopted: April 14, 1987
Revised: September 10, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9000 ROLE OF THE BOARD AND ITS MEMBERS

9005 —- GOVERNANCE STANDARDS
Governance Standards MCBE BB 9005

The Madera County Board of Education believes that its primary responsibility is to act
in the best interests of every-students in every-schools or programs operated by the
County Office of Education. The Madera County Board also has major commitments to
parents/guardians, all members of the community, employees, the state of California,
laws pertaining to public Education, and established policies of the county office. To
maximize County Board effectiveness and public confidence in its governance, County
Board members are expected to govern responsibly and hold themselves to the highest
standards of ethical conduct.

The Madera County Board expects its members to work with each other and with the
Madera County Superintendent of Schools to ensure that a high-quality education is
provided to students in county office schools and/or programs, and that high quality
services are provided to school districts within the jurisdiction of the county office and to
the community. Each individual Madera County Board member shall:

1090

focus.

Keep learning and achievement for all students as the primary

1091e Value, support, and advocate for public education.

1092¢ Recognize and respect differences of perspective and style on the County
Board and among staff, students, parents/guardians and the community.

1093e Act with dignity, and understand the implications of demeanor and
behavior.

1094e Keep confidential matters confidential.
1095e Participate in professional development and commit the time and
energy - necessary to be an informed and effective leader.

1096e Understand the distinctions between County Board, County
Superintendent and staff roles, and refrain from performing management
functions that are the responsibility of the County Superintendent and
staff.

1097e Understand that authority rests with the County Board as a whole and not
with individual County Board members.

County Board members and County Superintendent of Schools alse-shall-assume
collective responsibility for building unity and creating a positive organizational culture.
To operate effectively, the County Board shall have a unity of purpose and:
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1090e Keep focused on student learning and achievement, as well as the role of
the county office in providing services to school districts and the
community.

1091e Work collaboratively with the County Superintendent.
1092e Communicate a common vision.
1093e Operate openly, with trust and integrity.

1094¢ Govern in a dignified and professional manner, treating everyone with
civility and respect.

1095e Govern within County Board adopted policies and procedures.
10960 Take collective responsibility for the County Board’s performance.
1097e Periodically evaluate its own effectiveness.

109ge Ensure opportunities for the diverse range of views in the community to
inform County Board deliberations.

Legal Reference

Education Code Sections

33319.5 Implementation of Authority of Local Agencies
35160 Authority of County Boards

35164 Actions of Majority Vote

Government Codes

1090 Financial Interest in Contract

1098 Disclosure of Confidential Information
1091 Incompatible Activities

1125 Incompatible Activities

1129 Incompatible Activities

54950-54962 The Ralph M. Brown Act
87300-87313 Conflict of Interest Code
Management Resources

CSBA Publications

Professional Governance Standards for County Board, September 2001
Maximizing School Board Leadership, 1996
Website

CSBA: http://www.csba.org

Adopted: April 9, 2000
Reformatted: December 9, 2014
Revisedeformatted: November 10, 2020
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BYLAWS OF THE BOARD

9000 ROLE OF BOARD AND ITS MEMBERS

9010 — LIMITS AND AUTHORITY

Limits and Authority MCBE BB 9010

The County Board of Education is the unit of authority. Apart from his/her normal
function as part of the unit, the board member has no individual authority. Individually
the board member may not commit the County Board to any policy, act, or expenditure.
The board member cannot do business with the office of the County Superintendent of
Schools, nor should the board member have an interest in any contract with the office of
the County Superintendent nor with the County Superintendent nor with the County
Board of Education. The board member does not represent any factional segment of
the community but is rather a part of the body, which represents and acts for the
community as a whole.

No individual board member, by virtue of holding office, shall exercise any
administrative responsibility with respect to the office, shall exercise any administrative
responsibility with respect to the office of the County Superintendent of Schools, nor as
an individual command the services of any employee of the County Superintendent.

No member of the County Board of Education shall be asked to perform any routine or
clerical duties, which may be assigned to an employee.

Legal Reference
Education Code
1040 Duties and Responsibilities; County Board of Education

Adopted: April 14, 1987
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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BYLAWS OF THE BOARD

9000 ROLE OF BOARD AND ITS MEMBERS

9020 PUBLIC STATEMENTS BY BOARD MEMBERS

Public Statements by Board Members MCBE BB 9020

The County Board of Education recognizes that “arbitrary or independent actions” of the
Board members can produce serious consequences for the effectiveness of County
Office of Education (COE) operations. An essential quality of a good board member is
a “deep sense of loyalty to associates and to group decisions cooperatively reached”.

No member of the County Board of Education individually will speak for, or in the name
of, the total Board unless by explicit direction of the Board. When a Board decision has
been reached, all Board members, even those who may have voted against it, will
respect that decision until amended or rescinded by Board action.

Legal Reference LEEGAL REFERENGCE

Education Code Sections EBJCATHON-CODE-SECHONS

1040 Duties and Responsibilities; County Board of Education

Management Resources MANAGEMENTRESOURCES

Keith Goldhammer, THE SCHOOL BOARD, the Library of Education, The Center for
Applied Research in Education, NY, NY, p. 61.

BOARDMANSHIP, Stanford University Press, Stanford, California, p. 8

Adopted: April 14, 1987
Revised: September 10, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9000 ROLE OF THE BOARD AND ITS MEMBERS

9030 — COMPLAINTS CONCERNING SCHOOL DISTRICTS

Complaints Concerning School Districts MCBE BB 9030

The Madera County Board of Education believes that the quality of the educational
program can improve when public complaints are heard.

The County Board encourages complainants to resolve problems early and with the
appropriate school district personnel. If a problem remains unresolved, the individual
should submit a formal complaint as early as possible in accordance with appropriate
district procedures. School Bdistrict procedures shall be readily accessible to the
public. The Board member should remind the complainant that each school district has
in place a procedure for dealing with specific complaints.

Individual Board members do not have authority to resolve complaints. If approached
directly with a complaint; however, Board members should listen to the complaint and
show their concern by referring the complainant to the appropriate school district
Superintendent or designee so that the problem may receive proper consideration.

Legal Reference

Education Code

35160.5 Powers and Duties

Government Code

950-950.8 Crimes Against the Legislative Power

Adopted: August 9, 1994
Revised: May 9, 2000
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9110 NUMBER OF MEMBERS AND TERMS OF OFFICE

Number of Members and Terms of Office MCBE BB 9110

The Madera County Board of Education shall consist of seven (7) members elected by
the electors of the sevenral trustee areas of the county.

Each Board of Education member shall be an elector of the trustee area in which he/she
resides, represents,-and shall be elected by the electors of the trustee area which
he/she-represents in the manner described by the education and election codes.

The Madera County Board of Education trustee areas shall be recognized by the
County Committee on School District Organization following each decennial federal
census so that trustee areas are as nearly equal in population as practicable, taking into
consideration topography, geography, cohesiveness, contiguity, integrity, and
compactness of territory and community of interests.

The term of office for each member of the County Board of Education shall be four (4)
years, as established by the county committee on school district organization, and the
members elected on the date on which the members of school district governing boards
are elected shall take office on the lastsecond Friday in DecemberNevember
subsequent to their election.

Legal Reference LEGALREFERENCE

Education Code Sections EBPUCATHON-CODE-SECHONS
1000-1017 et seq. Election, Jurisdiction, Organization and Procedure
1007 Unchartered Counties

1090-1091, 5019.5

Election Code

2504 Election Management Systems

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9120 OFFICERS ANB-AUXILIARY-PERSONNEL

Officers and-Auxiliary-Personnel MCBE BB 9120

Officers of the Board shall consist of a president, a vice president, and a secretary.

The Board positions of President and Vice President provide opportunities for members
to serve in leadership roles.

At the annual organization meeting the County Board of Education shall elect one of its
members as president of the Board._At the same meeting the County Board of

Education shall elect one of its members as vice president.

No member shall serve in the role of President or Vice President for more than two
consecutive years.

The County Superintendent of Schools shall serve as a non-voting is-secretary of the
Board and executive officer of the Board by right of his/her office.

The Secretary of the Board shall call the annual organization meeting to order and

conduct the election of the President. Once the President has been elected, the
President will conduct the election of the Vice President.

At the annual organization meeting, the members shall elect a representative to the
Madera County School Boards Association.

MCBE BB 9120 1lof2





Legal Reference LEGALREFERENCES

Education Code Sections EBUCATON-CODE
1009 Election, Jurisdiction, Organization and Procedure
1010 Election, Jurisdiction, Organization and Procedure

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9121 PRESIDENT

President MCBE BB 9121

The president shall preside at all meetings of the Board, enforce the accepted rules of
order, and appoint all committees with the approval of the Board.

The president shall sign all papers and documents as required by law or authorized by
action of the Board.

The president shall be authorized, and it is his/her duty, to call special meetings.-as

preseos i heon s lee cndlpr o e ne

Legal Reference LEGAL-REFERENCES

Education Code Sections EBUCATHON-CODE

1009 Election, Jurisdiction, Organization and Procedure
1040 Duties and Responsibilities

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9122 VICE PRESIDENT

Vice President MCBE BB 9122

In the absence of the president, the vice president shall act in his/her place. In the
absence of both president and vice president, the members present shall, by majority
vote, elect a president pro tem_to serve as the presiding officer.

Legal Reference EEGAL-REFERENCE
Education Code Sections EBUCATHON-CODE
1040 Duties and Responsibilities; County Board of Education

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9123 SECRETARY

Secretary MCBE BB 9123

The County Superintendent shall act as secretary of the County Board of Education. As
secretary, the superintendent shall:

1. Prepare with the board president the Board agenda.

2. Prepare and present the Board minutes.

3. Be responsible for all County Superintendent of Schools and Board of Education
records and documents.

4. Prepare a tentative calendar of County Board meeting dates for the next ensuing
school year rext-ensuing-for the consideration of the board at the first regular
meeting after the secondfast Friday in DecemberNevember.

Legal Reference LEGALREFERENCES
Education Code Sections EBUCATION-CODE
1000-1010 Election, Jurisdiction, Organization and Procedure

R

; : I il
Lool Eeclone
35250 Records and Reports

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9131 - COMMITTEE OF THE WHOLE

Committee of the Whole MCBE BB 9131

The County Board of Education shall act as a committee of the whole in final
consideration of all matters.

Legal Reference
Education Code Sections

1040 Duties and Responsibilities; County Board of Education

Adopted: April 14, 1987
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9133 TEMPORARY COMMITTEES

Temporary Committees MCBE BB 9133

The president may establish shallappeinrt-sueh-temporary and special committees as
may be deemed necessary or advisable by the County Board of Education and will
where appropriate comply with provisions of the Brown Act for notification. The
president may be a member of any such committee, and shall have the right to attend
the meetings of any committee as a participating but non-voting member.

The duties of each such committee shall be outlined at the time of appointment, and the
committee shall be considered dissolved when the duties assigned have been
discharged.

The superintendent or designee shall be a non-voting member and serve as an advisor
to ef-any temporary committee which includes staff and/or lay persons.

The County Superintendent of Schools or a representative designated by him/her shall
serve as the secretary of all committees at the committee chairman’s request.

No Board committee meeting shall ever exceed a total of three board members.

Legal References

Education Code Sections

1040 Duties and Responsibilities, County Board of Education

1240 Duties and Responsibilities, General Powers, County Superintendent
35010 Control of District, Prescription and Enforcement of Rules

35024 Executive Committee

35160 Broad Authority of School Districts

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9100 ORGANIZATION

9142 REPRESENTATIVES TO OTHER AGENCIES OR ORGANIZATIONS

Representatives to Other Agencies or Organizations MCBE BB 9142

The County Board of Education may appoint any of its members to serve on advisory
committees, or as representatives to other agencies or organizations as the Board
deems such appointments desirable, contingent on acceptance of appointment by the
member.

Legal Reference LEGALREFERENCES
Education Code Sections EBUCATHON-CODE

1095 Salaries and Expenses

e e

1040 Duties and Responsibilities, County Board of Education

1240 Duties and Responsibilities, General Powers, County Superintendent
35010 Control of District, Prescription and Enforcement of Rules

35024 Executive Committee

35160 Broad Authority of School Districts

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020

MCBE BB 9142 lofl






BYLAWS OF THE BOARD

9200 MEMBERS

9210 QUALIFICATIONS

Qualifications MCBE BB 9210

Any registered voter who is a resident of the county is eligible to be a member of the
County Board of Education, except the County Superintendent of Schools, any member
of his/her staff, or any employee of a school district in the county.

Legal Reference LEGALREFERENCES
Education Code Sections EBUCATHON-CODE
1000-1017 Election, Jurisdiction, Organization and Procedure

1006-—ElectionJurisdiction, Organization-and-Procedure
1090-1091 County Board Member Services

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9200 MEMBERS

9220 ELECTIONS

Elections MCBE BB 9220

The election of County Board of Education members shall be conducted on the date
and in the manner prescribed for the election of members of governing boards of school
districts.

Legal Reference

Education Code Sections

1008 Election, Jurisdiction, Organization and Procedure
5012 Election of School District Board Members
5032 Election of School District Board Members
5090 Vacancies

5091 Vacancies

5092 Vacancies

5093 Vacancies

5300 General Provisions

5320 Order and Call of Elections

5326 Order and Call of Elections

Adopted: April 14, 1987
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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BYLAWS OF THE BOARD

9200 MEMBERS

9221 FILLING OF VACANCIES

Filling of Vacancies MCBE BB 9221

There will be a vacancy on the County Board of Education for any of the following
events before the expiration of the board member’s term:

1.
2.

10.

11.

12.

13.

14.

The death of the Board Member.

A judgment (pursuant to legal proceedings) declaring that the incumbent is
physically or mentally incapacitated due to disease, illness or accident and
that there is reasonable cause to believe that he/she will not be able to
perform the duties of his/her office for the remainder of his/her term.
Board member’s resignation.

Board member’s removal from office.

An incumbent shall be removed from his/her office if he/she ceases to be
an inhabitant of the trustee area which elected him/her.

The absence of the Board member from the state without the permission
required by law beyond the period allowed by law.

The Board member ceases to discharge the duties of his/her office for the
period of three (3) consecutive months, except when prevented by
sickness, or when absent from the state with the permission required by
law, or when otherwise excused by the Board.

Conviction of a felony or of any offense involving a violation of the Board
member’s official duties. A Board member shall be deemed to have been
convicted under this subdivision when trial court judgment is entered.
Refusal or neglect to file his/her required oath or bond within the time
prescribed.

The decision of a competent tribunal declaring void the Board member’s
election or appointment.

The making of an order vacating the Board member’s office or declaring
his/her office vacant when he/she fails to furnish an additional or
supplemental bond.

Commitment of a Board member to a hospital or sanitarium by a court of
competent jurisdiction as a drug addict, dipsomaniac, inebriate, or
stimulant addict. The office shall not be deemed vacant until the order of
commitment has become final.

Recall of the Board member pursuant to Elections Code Section 27000et
seq.

Upon entry of judgment of removal pursuant to Government Code Section
3072 after initiation of proceedings pursuant to Code Sections 3060 et
seq.

MCBE BB 9221 lof2





15.  Anaccusation, in writing and supported by at least 12 grand jurors,
against a member of the County Board of Education for willful or corrupt
misconduct in office, shall, if the accused pleads guilty or refuses to
answer the accusation, result in a judgment of conviction and the court
shall order removal of the accused Board member from the County Board.
If the accused denies all charges he/she shall be tried by a jury in the
same manner as a trial on an indictment. If found guilty, the court shall
order his/her removal from the County Board.

16. The member becomes ineligible under Education Code 1006.

Legal Reference

Education Code Sections

1000 Election, Jurisdiction, Organization and Procedure
1006 Election, Jurisdiction, Organization and Procedure
1008 Election, Jurisdiction, Organization and Procedure
5090 Vacancies

5091 Vacancies

5092 Vacancies

5093 Vacancies

5094 Vacancies

5095 Vacancies

Election Code

2500 et seq. Election Management Systems
Government Code

1660 Vacancies

3060 et seq.

6235.5 General Provisions

Adopted: April 14, 1987

Revised: July 30, 1996
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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BYLAWS OF THE BOARD

9200 MEMBERS

9230 ORIENTATION OF NEW MEMBERS

Orientation of New Members MCBE BB 9230

The administrative staff may assist each new member-elect to understand the County
Board’s function, policies and procedures and operations of the office of the County
Superintendent of Schools before the member takes office. The incoming member may
attend, at county expense, workshops, conferences and other meetings for newly
elected members.

Prior to the seating of a newly elected or appointed board member,
superintendent/designee will invite the new member to an orientation program which will

include:

1. A tour of Madera County Superintendent of Schools facilities and schools.
2. Introduction to key staff of Madera County Superintendent of Schools.
3. Be presented a Madera County Board of Education packet including:

Bylaws

“Boardsmanship,” “California County Boards of Education Handbook,” “The
Board Meeting (Brown Act Rules), and information on how the County
Superintendent’s office is financed.

Description of Madera County Superintendent of Schools organization and
responsibilities, including advisory groups to the Superintendent._(Annual
Report

A legible map of the county with border-lines of each member’s area of
representation.-and-a-listof schoolin-each-area:

A list of district superintendents and-staff-with business addresses and
phone numbers.

List of Board Member’s addresses and phone numbers.

Board member’s duties and responsibilities to the office of the County
Superintendent of Schools, as well as to the local districts.

Glossary of education terms and budget report format.

4. To ensure a quorum will be present and as a courtesy to fellow Board members
and staff, any Board member who is unable to attend a meeting is urged to make
advance contact with the Executive Secretary to the Superintendent to inform the
Office of such absence.

Adopted: April 14, 1987
Revised: July 30, 1996

Revised: October 8, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9200 MEMBERS

9240 DEVELOPMENT IN SERVICE

Development in Service MCBE BB 9240

Attendance at meetings, institutes, and conferences, directly or indirectly related to
education or County Superintendent of Schools matters, shall be encouraged for the
values they have to the County Board and the professional growth of County Board
members.

Reports will be given to the board at the next regular board meeting for those
conferences supported by the Madera County Superintendent of Schools.

The secretary of the Board shall be notified of all such meetings to be attended by
County Board members. All necessary legal expenses of attending such meetings,
including transportation, meals, housing, and registration fees shall be a charge against
the county school service fund with prior budgetary approval and at rates and within
limitations established for employees and other representatives of the office of the
County Superintendent of Schools.

Remuneration for board members will be at the full cost of expenses incurred while on
official business as allowed by the county office of education travel reimbursement

policy.

Legal Reference
Education Code Section
1096 Salaries and Expenses

Adopted: June 9, 1987
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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BYLAWS OF THE BOARD

9200 MEMBERS

9250 COMPENSATION, REMUNERATHON-AND-BENEFITS, AND REIMBURSEMENT

Compensation, Remunerationand-Benefits, and Reimbursement MCBE BB 9250

Meeting Stipend

Each member of the County Board of Education may receive forty dollars ($40)
compensation for each meeting of the board he/she attends not to exceed the maximum
compensations as allowable by law ($160) per month.

Mileage
Each member who uses a privately-owned vehicle in the discharge of necessary official

duties shall be reimbursed at the standard IRS rate. Payment to the member shall be made
monthly on the basis of the actual number of miles driven on such necessary official
business or on mileage driven to attend meetings of the County Board of Education.

Reimbursement shall also be made for any official telephone calls made by any board
member.

Health & Welfare Benefits

The office of the Madera County Superintendent of Schools (MCSOS) Madera-County
Office-of Education(MCOE)-shall pay the full premiums required for Board members
elected prior to January 2015, who opt to participate in MCSOSMEOE Health and Welfare
Benefits (including medical, dental, and vision). The level of coverage provided shall be the
same 80% medical, dental, and vision plans offered to eligible retirees who previously
served as administrative staff._Board members will be responsible to pay additional costs
for their coverage should they select a plan that exceeds the 80% plans offered to eligible
retirees who previously served as administrative staff.

After December 2014, the office of the MCSOS MCOE-shall pay the premiums up to the
annual benefit cap afforded to administrative staff for Board members who are newly
elected or appointed to the Madera County Board of Education and who opt to participate in
office of the MCSOSMEOE Health and Welfare Benefits (including medical, dental, and
vision). Board members will be responsible to pay additional costs for their insurance
coverage should the actual cost of their plan selection exceed the annual benefit cap.

MCBE BB 9250 lof2





Leqgal References LEGALREFERENCES

Education Code Sections EDUCAHON-COBES
1090 Salaries and Expenses
1091 Salaries and Expenses

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: August 9, 2016
Revised: November 10, 2020
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9200 MEMBERS

9260 ELIGIBILITY OF RETIRED BOARD MEMBERS

Eligibility of Retired Board Members for Self Paid Health Benefits MCBE BB 9260

Any Board member retiring from the Board after at least one full term may continue
his/her health benefits program at their own expense if coverage is in effect at the time
of retirement.

Legal Reference
Government Code
53201 Group Insurance

Adopted: October 10, 1989
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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9200 MEMBERS

9260 ELIGIBILITY OF RETIRED BOARD MEMBERS

Eligibility of Retired Board Members for Self Paid Health Benefits MCBE BB AR 9260

A retired Board member participating in the Self-Paid Health Benefits Program shall:

1.

2.

Retiree must have participated in the health plan immediately prior to qualifying for
this benefit.

Notify the office of continuance of health benefit plan within thirty (30) days of
retirement from Board service.

Retired Board member will be subject to conditions specified in office health
benefits program.

Payment for premium must be received within thirty (30) days or coverage may be
terminated.

Adopted: October 10, 1989
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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9200 MEMBERS

9270 CONFLICT OF INTEREST

Conflict of Interest MCBE BB 9270

The County Board desires to maintain the highest ethical standards and help ensure
that decisions are made in the best interest of the district and the public. In accordance
with law, board members shall disclose any conflict of interest and, as necessary, shall
abstain from participating in the decision.

The Board and the county superintendent shall develop and the Board shall adopt a
policy that specifies the terms of the conflict of interest code for the Office of the Madera
County Superintendent of Schools, the designated positions, and the disclosure
categories required for each position. (MCOEP 2305)

Upon direction by the code reviewing body, the Board shall review the conflict of interest
code and submit any changes to the code reviewing body.

When a change in the conflict of interest code is necessitated due to changed
circumstances, such as the creation of new designated positions, changes to the duties
assigned to existing positions, amendments, or revisions, the amended code shall be
submitted to the code reviewing body within 90 days.

Board members shall annually file a Statement of Economic Interest/Form 700 in
accordance with the disclosure categories specified in the conflict of interest code. A
board member who leaves office shall, within 30 days, file a revised statement covering
the period of time between the closing date of the last statement and the date of leaving
office.

Conflict of Interest Under the Political Reform Act

A board member shall not make, participate in making, or in any way use or attempt to
use his/her official position to influence a governmental decision in which he/she knows
or has reason to know that he/she has a disqualifying conflict of interest. A conflict of
interest exists if the decision will have a “reasonably foreseeable material financial
effect” on one or more of the board member’s “economic interests,” unless the effect is
indistinguishable from the effect on the public generally or the board member’s
participation is legally required.

A board member makes a governmental decision when, acting within the authority of
his/her office or position, he/she votes on a matter, appoint a person, obligates or
commits the Board or the Office of the Madera County Superintendent of Schools to any
course of action, or enters into any contractual agreement on behalf of the Board.
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A qift of travel does not include travel provided by the county office for board members
in accordance with board policy.

Honoraria

Board members and designated employees shall not accept any honorarium, which is
defined as any payment made in consideration for any speech given, article published,
or attendance at any public or private gathering, in accordance with law.

The term honorarium does not include:
1. Earned income for personal services customarily provided in connection with a
bona fide business, trade, or profession unless the sole or predominant activity of
the business, trade, or profession is making speeches.

2. Any honorarium which is not used and, within 30 days after receipt, is either
returned to the donor or delivered to the district for donation into the general fund
without being claimed as a deduction from income for tax purposes.

Legal Reference

Education Code Sections

35230-35240

Government Code

1090-1099; 1125-1129; 81000-91014; 89501; 89502; 89506
California Code of Requlations

Title 2, 18110-18997

Adopted: November 10, 2020
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9271 CODE OF ETHICS AND BOARD RESPONSIBILITY TO COMMUNITY

BoardCode of Ethics and Board Responsibility to Community MCBE BB 9271

Board Responsibility to Community
A County Board of Education member should honor the responsibility which Board
membership demands by:

e thinking always in terms of “Children first ...”

e understanding that the basic function of the County Board of Education
member is “policy making” and not “administration” and by accepting
responsibility of learning to intelligently discriminate between these two
functions.

e accepting the responsibility along with fellow Board members of seeing that
the maximum facilities and resources are provided for the proper functioning
of the office of the County Superintendent of Schools.

e refusing to “play politics” in either the traditional partisan sense or in any petty
sense.

e accepting the responsibility of becoming well informed concerning the duties
of Board members and the proper functions of public schools.

e recognizing responsibility as a state official to seek the improvement of
education throughout the state.

A County Board of Education member should meet his/her responsibilities to the
community
by:
e attempting to appraise fairly both the present and future educational needs of
the community.

cteeoole o eo b

e insisting that each-County Superintendent of Schools business transactions
be on an open, ethical, and above-board basis.

e seeking adequate financial support for the County Superintendent of Schools.

e refusing to use the position of County Board member in any way whatsoever
for personal gain or for personal prestige.

e refusing to discuss persennelmatters-orany-ether-confidential business of

the board in his/fher home or office, or on the street.

MCBE BB 9271 lof2





winning the community’s confidence that all is being done in the best interest
of school children.

Board Relationship with Other Members

A County Board of Education member should respect relationships with other members
of the board by:

recognizing that authority rests only with the Board in official meetings, and
that the individual member has no legal status to bind the board outside of
such meetings.

recognizing the integrity of his/her predecessors and associates and merit of
their work.

refusing to make statements or promises as to how the member will vote on
any matter which should properly come before the Board as a whole.
making decisions only after all facts bearing on a question have been
presented and discussed.

respecting the opinions of others and by graciously conforming to the
principle of majority rule.

refusing to participate in irregular meetings such as “secret” or “star chamber”
meetings, which are not official and which all members do not have the
opportunity to attend.

Board-Superintendent Relationship

A County Board of Education member should maintain desirable relations with the
County Superintendent of Schools and his/her staff by:

giving the County Superintendent full administrative authority for properly
discharging the superintendent’s professional duties.

having the superintendent present at all meetings of the Board except when
the superintendent’s salary is under consideration.

referring all complaints to the proper administrative office and by discussing
them at a regular meeting only after failure of administrative solution.
presenting personal criticism of any employee directly to the superintendent in
accordance with sound principles of personnel policies and procedures.

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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Methods of Operation MCBE BB 9301

The County Board of Education has the power of establishing its own procedures.

The Board shall concern itself primarily with Board questions of policy, rather than with
administrative details, which are properly the concern of the County Superintendent of
Schools. The application of policies is an administrative task to be performed by the
Superintendent and his/her staff, who shall be held responsible for the effective
administration and supervision of the entire office of the County Superintendent of
Schools.

All actions of the County Board of Education shall be taken only in official County Board
meetings called, scheduled and conducted according to these bylaws and the statutes
of the state of California.

Legal Reference

Education Code Sections

1011 Election, Jurisdiction, Organization and Procedure
1012 Election, Jurisdiction, Organization and Procedure
1013 Election, Jurisdiction, Organization and Procedure
1014 Election, Jurisdiction, Organization and Procedure
1015 Election, Jurisdiction, Organization and Procedure
1016 Election, Jurisdiction, Organization and Procedure
1040 Duties and Responsibilities

1041 Duties and Responsibilities

1043 Duties and Responsibilities

Government Code

54950 et seq. Meetings

Adopted: April 14, 1987

Revised: August 13, 1996
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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9300 METHODS OF OPERATION

9313 FORMULATION, ADOPTION, AMENDMENT OF ADMINISTRATIVE
REGULATIONS

Formulation, Adoption, Amendment of Administrative Requlations MCBE BB 9313

The County Board of Education does not approve administrative regulations unless
specifically required to do so by law, or unless requested to do so by the County
Superintendent. Adoption and amendment of such Board-approved regulations shall
be by the same procedures as those specified in these bylaws.

The Board reserves the right to review and direct revisions of administrative regulations
should they, in the Board’s judgment, be inconsistent with the policies adopted by the
Board.

Legal Reference

Education Code Sections

35014 Adoption of Rules by Governing Board
35163 Official Actions, Minutes, and Journals
35164 Vote Requirements

1042 Disqualifications for Office of Employment

Adopted: April 14, 1987
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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9300 METHODS OF OPERATION

9314 SUSPENSION OF POLICIES, BYLAWS, AND REGULATIONS

Suspension of Policies, Bylaws, and Reqgulations MCBE BB 9314

Policies, bylaws and County Board of Education adopted regulations are subject to
suspension for a specified purpose and limited time by majority vote of all members of
the Board at a meeting, the call for which has contained a written description of
proposed suspension.

The County Superintendent is authorized to suspend any policy, bylaw or Board
adopted regulation when advised by competent legal authority that such policy, bylaw or
regulation is wholly or in part in conflict with laws or regulations of a superior governing
body. The County Superintendent may choose to suspend only that part of a policy,
regulation or bylaw which is in conflict if such action appears to be in the best interest of
the County Superintendent of Schools. Any such suspension shall be valid only until
the County Board’s next regular or special meeting, when the County Superintendent
shall report the suspension, present the justification for the suspension, and request that
the board act to suspend the policy, by law or regulation for a specified purpose and for
a limited time.

The County Superintendent is directed to present to the Board, for first consideration, a
revised policy, regulation or bylaw which is in accord with the laws and regulations of
the state and federal governments, except that the superintendent may recommend
instead that the Board rescind the policy, regulation or bylaw. The revision or
recommendation for elimination shall be presented at the time the suspension is
requested unless time or legal considerations prevent.

Adopted: April 14, 1987
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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9320 MEETINGS

Meetings MCBE BB 9320

Reqular Meetings

The County Board of Education shall hold regular meetings according to a schedule
adopted by the Board at the organization meeting, but in any case not less often than
once each month.

Special Meetings (Non-Emergency)
Special meeting may be called by the president whenever necessary. On the written
request of any three board members the president shall call a special meeting.

All members of the County Board of Education and the County Superintendent shall be
notified, by written notice delivered to them at least 24 hours in advance of the special
meeting, and the purpose or purposes for which it is called.

Newspapers of general circulation in the county, radio stations and television stations,
organizations, and property owners in the county who have requested notice of special
meetings shall be notified by a mailing unless the special meeting is called less than
one week in advance, in which case notice, including the business to be transacted, will
be given by telephone during business hours or by email as soon after the call as
practicable.

An agenda shall be prepared as specified for regular County Board of Education
meetings and shall be delivered with the notice of special meeting to board members,
together with supporting documents, if any. The agenda shall be posed according to
law. The agenda for the special meeting may be mailed or emailed with the notice to
news media, organizations and property owners, or the business to be transacted shall
be stated in the notice.

Only those items of business listed in the agenda for the special meeting shall be
considered at that special meeting. (MCBE BB9321)

Special Meetings (Emergency)

In the case of an emergency involving matters upon which prompt action is necessary
due to the disruption or threatened disruption of public facilities, the County Board of
Education may hold a special meeting without complying with the 24-hour notice
requirement of Government Code Section 54956.

An emergency situation means any of the following:
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1. A work stoppage or other activity which severely impairs public health, safety,
or both, as determined by a majority of the members of the County Board.

2. A crippling disaster which severely impairs public health, safety, or both as
determined by a majority of the members of the County Board of Education.

Each local newspaper of general circulation and radio or television station which has
requested notice of special meetings shall be notified by the president of the county
board or the president’s designee, one hour prior to the special meeting. In the event
that telephone services or email are not functioning, the notice requirement of one hour
is waived, but the County Board or its designee shall notify, as soon after the meeting
as possible, such newspapers, radio stations, or television stations of the holding of the
meeting, and of any action taken by the Board.

No closed session may be held during an emergency special meeting, and all other
rules governing special meetings shall be observed with the exception of the 24-hour
notice. The minutes of the meeting, a list of persons the president or designee notified
or attempted to notify, a copy of the roll-call vote, and any actions taken at such meeting
shall be posted for a minimum of ten (10) days in a public place as soon after the
meeting as possible.

Adjourned Meeting

A majority vote by the County Board of Education may terminate any meeting at any
place in the agenda, providing arrangements have been made to complete the items of
business on the agenda at an adjourned meeting.

Annual Organizational Meeting

The County Board of Education shall organize at a meeting held in each year by
electing one of its members as president of the board. The meeting at which the
organization is conducted shall be the first meeting on or after the secondlast Friday in
DecemberNevember.

Board members, before entering office, shall take and subscribe to the oath or
affirmation set forth in Section 3 or Article XX of the Constitution of California.
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Legal Reference LEGALREFERENCES

Education Code Sections EBUCATION-CODES

1009 Election, Jurisdiction, Organization and Procedure
1011 Election, Jurisdiction, Organization and Procedure
1012 Election, Jurisdiction, Organization and Procedure
1013 Election, Jurisdiction, Organization and Procedure
1022

Government Codes GOVERNMENT-CODES

54950 Meetings

54953 Meetings

54954 Meetings

54956 Meetings

54956.5 Meetings “Emergency Situation”

54957.9 Meeting Interrupted by a Group

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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9300 METHODS OF OPERATION

9321 TIME, PLACE, NOTIFICATION OF MEETINGS, TELECONFERENCING

Time, Place, Notification of Meetings, Teleconferencing MCBE BB 9321

Place

The meetings of the County Board of Education shall be held in the office of the Madera
County Superintendent of Schools-Office-ef-Education Conference Center unless
specifically announced for some other location. The Board may hold meetings in other
locations throughout the county when appropriately noticed.

Time

The regular meetings of the County Board of Education, unless otherwise approved by
the majority of the Board, shall be held on the second Tuesday of each month at 3:30
p.m._Except for the organizational meeting in December, which is held on the Tuesday
following the second Friday in December.

Notification

No business shall be transacted at a special meeting of the Board other than such as
may have been specified in the posted agenda.

Teleconferencing**

A teleconference is a meeting of the Board in which Board members are in different
locations, connected by electronic means through audio and/or video.

The Board may use teleconferences for all purposes in connection with any meeting
within the Board’s subject matter jurisdiction. All votes taken during a teleconference
meeting shall be by roll call.

During the teleconference, at least a quorum of the members of the Board shall
participate from locations within district boundaries.

Agendas shall be posted at all teleconference locations and shall list all teleconference
locations whenever they are posted elsewhere. Additional teleconference locations
may be provided to the public.

All teleconference locations shall be accessible to the public. All teleconferenced
meetings shall be conducted in a manner that protects the statutory and constitutional
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rights of the parties or the public appearing before the Board, including the right of the
public to address the Board directly at each teleconferenced location.

(** The Brown Act teleconferencing regulations have been modified due to social
distancing requirements in place due to COVID-19.)

Legal References LEGAL REFERENCES

Education Code Sections EBUCATON-CODES

1009 Election, Jurisdiction, Organization and Procedures
1011 Election, Jurisdiction, Organization and Procedures
1012 Election, Jurisdiction, Organization and Procedures
Government CodesGOVERNMENT CODES

54950 Meetings

54957.9 Meeting Interrupted by a Group

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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9322 PUBLIC AND CLOSED SESSIONS MEETINGS

Public and Closed Session Meetings MCBE BB 9322

Public Meetings

All meetings of the County Board of Education shall be open to the public, with the
exception that closed sessions may be held for certain purposes specified in law, and
the public may be excluded from such closed sessions.

Closed Sessions

Closed sessions will be held only in conformity with the provisions of the open meeting
laws.

Legal Reference
Government Code
54957 Meetings

Adopted: September 10, 1996
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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9300 METHODS OF OPERATION

9325 MEETING CONDUCT

Meeting Conduct MCBE BB 9325

Meetings of the Board of Education shall be conducted by the president in a manner
consistent with the adopted bylaws of the Board.

All Board meeting shall commence at the stated time and shall be guided by an agenda
which will have been prepared and delivered in advance to all Board members and
other designated persons.

The conduct of meetings shall, to the fullest extent possible, enable members of the
Board to:
1. consider problems to be solved, weigh evidence related thereto, and make
wise decisions intended to solve the problem,
2. receive, consider and take any needed action with respect to reports of
accomplishment both as to students and as to Madera-County Office of
Education operations.

Legal Reference LEGALREFERENCES

Education Code Sections EBUCATHON-COBES

32210 Willful Disturbance, Public Schools or Meetings

1040(a) Duties and Responsibilities

Government Codes GOVERNMENT-CODBES

57442 Meetings

9321 Compensation of Officers and Employees of the Legislature
9322 Compensation of Officers and Employees of the Legislature
54960 Meetings

1126.5 Territorial Jurisdiction

54957.9 Meetings

Adopted: April 14, 1987
Revised: September 13, 1994
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9300 METHODS OF OPERATION

9325 MEETING CONDUCT

Meeting Conduct MCBE BB AR 9325.1

Provisions for permitting any individual or group to address the Board concerning any item
on the agenda of a special meeting, or to address the Board at a regular meeting on any
subject that lies within the jurisdiction, shall be as follows:

1. Three tefive-minutes may be allotted to each speaker (chair determination) and a
maximum of twenty minutes to each subject matter.

2. No boisterous conduct shall be permitted at any County Board meeting.
Persistence in boisterous conduct shall be grounds for summary termination by the
chair, of that persons' privilege of address.

"Any person who willfully disturbs any public school or any public school meeting is
guilty of a misdemeanor, and shall be punished by a fine of not more than two
hundred fifty dollars ($250)."

3.  No oral presentation shall include charges or complaints against any employee of
the County Superintendent of Schools regardless of whether or not the employee is
identified by name or by another reference which tends to identify. As the
employer, all charges or complaints against employees shall be submitted to the
County Superintendent of Schools under provisions of the County Beard-policiesy.

It is explicitly recognized that California State Law requires that all actions of the County
Board of Education shall be taken openly and that all its deliberation shall be conducted
openly. In the event of willful interruption of a meeting of the County Board of Education
by a group, the Board may order the meeting room cleared and continue in session. Only
matters appearing on the agenda may be heard in such session. Duly accredited
representatives of the press or other news media shall be allowed to attend the clesed
session unless they are participating in the disturbance. The board may re-admit other
persons not causing the disturbance.

Adopted: April 14, 1987
Revised: August 13, 1996
Reformatted: December 9, 2014
Revised: November 10, 2020
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9300 METHODS OF OPERATION

9325 MEETING CONDUCT

Request to Address the Board MCBE BB AR 9325.2

Madera County Board of Education
Request to Address the Board
(Presentation limited to three (3) minutes)

Board Meeting Date:
(Completion of this form is voluntary pursuant to Government Code 54953.3)

Name of Person Initiating Request:

Name or Organization (if any):

Address:

Telephone:

Matter to be Discussed:

Please submit to Superintendent’s Executive Assistant prior to Board meeting.
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Order of Business

BYLAWS OF THE BOARD

9300 METHODS OF OPERATION

9325 MEETING CONDUCT

MCBE BB AR 9325.3

Reqular Business Meeting

The County Board’s business will be transacted in regular meetings in the order outlined

below:

1.0 Call To Order
2.0 Consideration of Minutes
3.0 Adoption of Board Agenda

4.0 Information and Proposal/Non-Action

4.1

4.2

4.3

Public Comment

[This time is offered to members of the public wishing to
address the Board on matters under the jurisdiction of the
Board, but not listed on the agenda. NOTisted-on-the
agenda—Board members may listen but not discuss
matters not on the agenda. (G.C. 54954.2)_The Board
will not take action on any items presented under public
comment. Speakers are limited to 3 minutes. Anyone
addressing the Board is asked to complete the form titled,
“Madera County Board of Education Request to Address
the Board,” so they can be called upon to speak.]

Letters and Communications

Non-School Sources

4.45 Madera County School Boards Association (MCSBA) Executive

4.5

Committee Meeting Report

Communications Committee Report

4.6

Madera County Foundation Board Report

4.7

Member Report(s)

5.0 Reperts-and-Information from the Superintendent and Staff
6.0 Old Business
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7.0 Closed Session

8.0 New BusinesstAction
9.0 Other

10.0 Adjournment

Adopted: April 14, 1987
Revised: September 13, 1994
Reformatted: December 9, 2014
Revised: November 10, 2020
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9325 MEETING CONDUCT

Construction of Agenda MCBE BB AR 9325.4

1. The Superintendent and Board President will prepare the agenda for each meeting.

2.  Board members may contribute items to the agenda 24 hours prior to the mailing
with notification to the President.

3.  The agenda, with supporting data and minutes of the previous meeting, will be
mailed so that the trustees will receive it by three werking-days prior to the
scheduled meeting.

4.  The Superintendent and the Board President may allocate a time limit for
presentation and discussion of each agenda item [three te-five-minutes]. The
time limit may be changed by President determination.

Legal Reference LEGAL-REEFERENCE
Government Code GOVERNMENT CODE
54950 Meetings

Adopted: April 14, 1987
Revised: September 13, 1994
Reformatted: December 9, 2014
Revised: November 10, 2020
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9300 METHODS OF OPERATION

9325 MEETING CONDUCT

Action Taken by the Board MCBE BB AR 9325.5

It is the intention of the legislature of the State of California that actions of public bodies be
taken openly and that their deliberations be conducted openly. The Madera County Board
of Education, therefore, shall take no action outside of a regular or special public meeting
of the Board except on those subjects and under those conditions described for closed
sessions in Government Code Sections 54957 through 54957.6.

An action, as used here, means a collective decision made by a majority of the members
of the County Board of Education, or a collective commitment by a majority of the
members to make a positive or negative decision, or an actual vote by a majority of the
members when sitting as the governing board, upon a motion, proposal, resolution, or
order.

The County Board will, as required by GC 54957.1, publicly report immediately following
closed session any action taken with the roll-call vote. No action will be taken on any
subject unless that subject was listed in the agenda published for that meeting, except that
in place of an agenda, the notice of a call for a special meeting shall specify the business
to be transacted.

The County Board shall not adopt a resolution except where such adoption is required by
law, or where the intent of the Board is to publish a status position of the Board, as in
advising the legislature of the Board's attitude on a proposed law, or in commending staff
members or other agencies for work well done.

All actions taken by the Board shall be clearly identified in the minutes of the Board
meeting, as required in Education Code Section 35145(a).
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Legal Reference LEGAL-REEFERENCES

Education Code Sections EBUCATHON-CODES
-35144 Meetings

35145 Meetings

35146 Meetings

35164 Powers and Duties

39430

39432

39500

39503

39645

Government Codes GOVERNMENT-CODES
54956 Meetings

54957.1 Meetings Report Closed Session Items
54957.2 Meetings Record Minutes of Closed Session
54952.6 Meetings

Adopted: April 14, 1987
Reformatted: December 9, 2014
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9325 MEETING CONDUCT

Minutes MCBE BB AR 9325.6

Minutes

The County Superintendent, as secretary of the County Board of Education, shall keep
minutes of all meeting of the Board. Copies of the proceedings shall be made for distribution
to the Board members with the agenda for the next regular meeting. The official minutes of
the Board meeting and the master copy of the policy manual shall be kept in a fireproof vault.

Recording of Votes
Motions or resolutions shall be recorded as having passed or failed, and individual votes will
be recorded. All resolutions shall be numbered for each fiscal year beginning July.

Maintaining the Minutes
The County Board minutes shall be maintained as outlined below:
1. Content - County Board procedure
a. The date, place, and type of each meeting
b. Members present and members absent by name, and whether a member is not
present for part of the meeting due to late arrival and/or early departure
c. Callto order
d. Adjournment of the meeting
2. Content - County Board actions
a. Approval or amended approval of the minutes of preceding meetings

. A summary for Cemplete-information-as-te-each agenda item, the specific

language of the motion, subjeet-including the roll-call record of the vote on a
motion.

d. All County Board resolutions in complete context, numbered serially for each
fiscal year.

e. Arecord of the superintendent’s reports to the County Board.

f. Approval of all policies, Board-adopted regulations and bylaws.

g. Arecord of all delegations appearing before the Board.

h. The minutes shall be signed by the secretary.
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Legal References EEGALREFERENCES

Education Code Sections EBUCATHON-CODES
1011 County Board Meetings

1015 Recording Votes

35145(a) Meetings

35163 Powers and Duties

35164 Powers and Duties

Government Code GOVERNMENT-CODE
54957.1 Meetings Report Closed Session Items

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9300 METHOD OF OPERATION

9330 COUNTY BOARD/COUNTY OFFICE RECORDS PUBLIC ACCESS

County Board/County Office Records Public Access MCBE BB 9330

The County Superintendent’s office shall make its records available to public inspection
except employee records, students records and other records which may be exempted by
law. The records shall be available during regular office hours.

In order for the office to ascertain whether or not requested information is or may be
exempt from public access under the law and in order to meet requests in an efficient,
orderly manner, all requests for information may, at the discretion of the Superintendent or
a designee, be required in writing.

Approved records shall be provided to authorized persons in a timely manner and a place
provided for them to examine the records provided. The office will take all necessary
steps to insure the security of the records and where necessary require the records to be
examined in the presence of office personnel. A charge of ten cents ($0.10) per page will
be levied for all copying When access to records is denied, the party requesting access
may appeal the decision to deny access to the County Board of Education.

Legal Reference
Education Code Sections
1040 Duties and Responsibilities; County Board of Education
1240 Duties, Responsibilities, and General Powers
35145 Meetings
hori |
42103 Statements, Budget
49060-49078 Pupil Records
Government Codes
6250-607066 General Provisions Inspection of Public Records
Cross-Reference
5410

Adopted: April 4, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9300 METHOD OF OPERATION

9340 MEMBERSHIP IN ASSOCIATIONS

Membership in Associations MCBE BB 9340

The County Board of Education shall ordinarily hold membership in and attend meetings
of such local, state, regional, and national school board associations as may exist, and
shall look upon such memberships as opportunities for inservice training.

Legal Reference

Education Code Sections
1095 Salaries and Expenses
1096 Salaries and Expenses

Adopted: April 14, 1987
Reformatted: December 9, 2014
Reformatted: November 10, 2020
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BYLAWS OF THE BOARD

9300 METHODS OF OPERATION

9350 MEMBER PARTICIPATING IN CONFERENCES

Member Participation in Conferences MCBE BB 9350

The Madera County Board of Education promotes professional development opportunities
for its members within resources available. The Board considers attendance at Board
meetings an important commitment for any member; therefore, the Board establishes the
following guidelines for conference/workshop participation based upon the criteria which
includes member attendance at Board meetings.

1. Each member requesting to attend a conference shall have met an attendance
requirement of 75% of the preceding 12 months of Board meetings including
special meetings.

2. The Board may consider waiving attendance requirements for an individual
Board member should the absence of a member be considered by the Board to
have been due to special circumstances. An agenda item to consider excusing
the absent member from a board meeting will become a standard agenda item.

3. To receive reimbursement of travel expenses, arrangements for conference
fees and overnight accommodations shall be made through the office of the
Madera County Superintendent of Schools in accordance with the approved
travel policyOffice-of Education.

Adopted: February 10, 1998
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9500 ELECTIONS

9501 COUNTY SUPERINTENDENT REMUNERATION

County Superintendent Remuneration MCBE BB 9501

The County Board of Education believes that the County Superintendent of Schools
renders services that promote the success of students and of the County Office of
Education and that anyone occupying the position should be fairly compensated for
his/her service. In accordance with law, the County Board shall fix the salary of the
County Superintendent and may adopt a remuneration package that includes, but is not
limited to salary allowances, sick leave, health and welfare benefits, and other benefits
as appropriate. The County Superintendent shall receive reimbursement for his/her
actual and necessary traveling expenses.

Any discussion and/or action taken on the County Superintendent remuneration shall
take place in open session at a regularly scheduled meeting of the County Board.

Any changes to the County Superintendent’s salary, financial remuneration, or any
benefit, for any reason, may only be made upon approval of the County Board after
discussion at a regularly scheduled meeting of the County Board. (Education Code
1209, Government Code 54956)

The Attorney General has opined that a County Board may increase or decrease the
County Superintendent’s salary at any point during the term for which the County
Superintendent was elected, but that any salary decrease may not be retroactive. Due
to the conflict recognized by the Attorney General between the California Constitution
and Education Code 1207, prior to decreasing a County Superintendent’s salary, the
County Board should first contact legal counsel.

The County Superintendent shall receive reimbursement for his/her actual and
necessary traveling expenses. (Education Code 1200, 1201)
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Legal References

Education Code Sections

1200-1209 Appointment, Qualifications, Salary, and Expenses of County
Superintendent

Government Codes

3511.1-3511.2 Local Agency Executives

53243.3-53243.4 Abuse of Office

54954 Time and Place of Regular Meetings

54956 Regular Meetings

54957 Closed Session Personnel Matters

California Constitution

Article 9, Section 3.1 County Superintendent Qualifications and Salaries
Court Decisions

Woodcock v Dick, (1950) 36 Cal 2d 146

Attorney General Opinions

61 Ops.Cal.Atty.Gen. 384 (1978)

61 Ops.Cal.Atty.Gen. 356 (1979)

Adopted: November 20, 2020
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BYLAWS OF THE BOARD

9500 ELECTIONS METFHOBOFORERAHON

9510 ELECTION PROCEDURES

Election Procedures MCBE BB 9510

County Board of Education election procedures shall be conducted in accordance with
the Election Code of the State of California and the State Elections Code.

Legal Reference LFEGALREFERENCES

Education Code Sections EBUCATHON-COBES

1000 Election, Jurisdiction, Organization and Procedure
1006 Election, Jurisdiction, Organization and Procedure
1007 Election, Jurisdiction, Organization and Procedure
1008 Election, Jurisdiction, Organization and Procedure
1017 Election, Jurisdiction, Organization and Procedure

Adopted: April 14, 1987
Reformatted: December 9, 2014
Revised: November 10, 2020
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BYLAWS OF THE BOARD

9500 ELECTIONS METFHOB OFORERAHON

9520 COST OF CANDIDATES’ STATEMENTS

Cost of Candidates’ Statements MCBE BB 9520

It is the policy of the Board that the cost of producing written statements for candidates
for the Board of Education shall be borne by the candidates. The office of the Madera
County Superintendent of Schools Office-of-Education-shall bear no obligation in these
costs.

The candidates’ statements of qualifications shall be limited to 200 words. The costs of
printing and distributing such statements shall be borne by the candidates who file
them. Two meetings prior to the opening date for candidates to file for each election the
Board shall affirm that each candidate who files a statement shall be required to pay in
advance to the Registrar of Voters.

LEGAL REFERENCE
EDUCATHONCODE
10012 Costs-of Candidates-Statement

Adopted: _April 10, 1990
Revised: ‘May 9, 2000
Reformatted: December 9, 2014
Revised: November 10, 2020
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 9.2

Board of Education Action Item
November 10, 2020

Topic:
California County Boards of Education (CCBE) County Member Board
Voting Representative

Background:

The CCBE is asking County Boards to identify a county voting
representative to attend CCBE General Membership meetings. CCBE
member county boards elect the CCBE officers, adopt the Bylaws, and
the Policy Platform during the CCBE General Membership meetings.
Any member of a county board may attend, initiate action, or participate
in debate and discussion at these meetings, but only the representatives
may vote. According to the CCBE Bylaws, Article 1V, Section 5, there
shall be one vote for each member board. Each member board shall
select one of its members to be the board representative to vote at
CCBE General Membership meetings.

Once a selection is made, the County Office will register that individual
to attend the December 4™ virtual meeting, which will be held from 11:30
a.m. to 1:30 p.m. The event is free. The Zoom link will be forwarded.

Financial Impact:
None

Resource:
Ceclilia A. Massetti, Ed.D.
Madera County Superintendent of Schools

Recommendation:
Board prerogative

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
WWW.MCS0s.org



www.mcsos.org
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**Revised**
Meeting of
Madera County Board of Education
Tuesday, November 10, 2020
3:30 p.m.

This meeting will be held at
1105 South Madera Avenue, Conference Room 5,
Madera, CA 93637

In accordance with Governor Newsom'’s Executive Order N-29-20, the November 10, 2020,
Madera County Board of Education meeting will also be conducted via teleconference.

Board Member Nancy Propseri will participate in this meeting by teleconference.
Consistent with Government Code Section 54953(b)(2), all action taken during this
teleconferenced meeting shall be by roll call vote.

** For those members of the public who plan to attend the meeting in person, the Conference
Center will be open at 3:00 p.m. As advised by the California Department of Public Health to
limit the spread of COVID-19, only 100 attendees will be permitted in the Conference Center
at one time in order to maintain a physical distance of 6 feet between those in attendance. In
addition, persons attending will need to complete the COVID-19 survey, use hand sanitizer,
maintain and wear a mask as recommended by state and local public health guidance.
Please contact Jennifer Pascale at (559) 662-6274 if you have any questions.

How to Comment on Madera County Board of Education Agenda ltems
In Person: Members of the public who attend the meeting and wish to address the Board,
shall complete the form entitled, “Madera County Board of Education Request to Address the
Board,” in order to be called to the podium to speak.

By U.S. Mail to Jennifer Pascale, Madera County Board of Education
1105 S. Madera Avenue, Madera, CA 93637

By Email to jpascale@mcsos.org

By Voice Message at (559) 662-6274 (voice message will be transcribed).

e Public comment submitted by mail, e-mail, or voicemail must be received no later than
9:00 a.m. on November 9, 2020.

¢ Please include your name, agenda item number or subject matter being addressed, along
with a statement of up to 300 words and no more than 3 minutes in length.

e Submit a separate statement/voice message for each agenda item you wish to address
and limit each statement to 300 words, not to exceed 3 minutes in length.

e Statements and transcribed voice messages will be distributed to the Board of Education,
read aloud during the Board meeting, and become part of the meeting’s official record.



mailto:jpascale@mcsos.org



e Any portion of a statement exceeding 3 minutes will not be read aloud; but, will be
included in the official record.

By Phone (559) 662-6274

e Please submit your name, agenda item, and phone number by mail, email, or voicemail
no later than 9:00 a.m. on November 9, 2020, to Jennifer Pascale. Jennifer Pascale will
call you at the appropriate time during the meeting for comment.

AGENDA

Reasonable Accommodation for any Individual with Disability — Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Madera County Board of Education, may
request assistance by contacting the Office of the Madera County Superintendent of Schools. All documents
pertaining to open session agenda items are available to anyone upon request from the office at 1105 South
Madera Avenue, Madera, CA 93637; Telephone: (559) 662-6274; FAX (559) 673-5569.

1.0 Call to Order
1.1 Flag Salute

2.0 Consideration of Minutes
2.1  Regular Meeting October 13, 2020 (Action) [Board]

3.0 Adoption of Board Agenda (Action) [Board]

4.0 Information
4.1  Public Comment

[This time is offered to members of the public wishing to
address the Board on matters under the jurisdiction of the
Board, but not listed on the agenda. Board members may
listen to but not discuss matters not on the agenda. (G.C.
54954.2) The Board will not take action on any items
presented under public comment. Speakers are limited
to 3 minutes.]

4.2  Letter and Communications
4.2.1 Special Recognitions

4.3 Non-School Sources

4.4  Madera County School Boards Association (MCSBA)
Executive Committee Meeting Report [Sturm]

4.5 Communications Committee Report [Prosperi]





5.0

6.0

7.0

8.0

4.6

4.7

Madera County Foundation Board Report

Member Report(s)

Information from the Superintendent and Staff

5.1

5.2

5.3

Countywide Expenses by District and Total
[Review of districts’ expenses]

Quarterly Reports on Williams Uniform Complaint
[MCSOS and district quarterly reports]

Video Presentation
[Excellence in Education Slideshow]

Old Business

Closed Session

New Business

8.1

8.2

8.3

Consideration Issuance of Temporary County Certificates
[Ratification of Temporary County Certificates
issued previous month] (Action)

Consideration Disposition of Surplus/Obsolete Equipment
[Equipment to be declared obsolete and removed
from inventory] (Action)

Consideration Investment Performance Statement
[Review and approval of the quarterly rate of
return of investments with the county government.] (Action)

[Bustos]

[Member]

[DeWall]

[Massetti]

[Massetti]

[Protzman]

[DeWall]

[DeWall]

Public Hearing Proposal to Submit General Waiver to the State Board
of Education to Waive the Twenty (20) Days for Extended School Year

8.4

8.5

Consideration of the Waiver to Change the

Schedule for Extended School Year

[Board approval of extended school year

waiver as requested] (Action)

Consideration Acceptance of Williams Annual Report
[Annual Visitation Report Required by Law] (Action)

[Drake]

[Marsh]





9.0

8.6

8.7

Other
9.1

9.2

Consideration Acceptance of the Madera County

Summary of Assistance and Support to County

LEAs and Schools

[The county superintendent of schools shall

prepare a summary of plans to support school

districts and schools within the county.] (Action)

Consideration Approval of Updates to Board Bylaws
[Changes recommended to Board Bylaws] (Action)

Consideration Excusing Member from Absence at a

Meeting for Purposes of Member Participation in
Conference(s)

[Board Bylaw 9350] (Action)

CCBE County Member Board Voting Representative
[Selection of Board member to attend CCBE

General Membership meetings and vote on

the adoption of CCBE Bylaws and policies] (Action)

10.0 Adjournment

[Marsh]

[Massetti]

[Board]

[Board]
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UNADOPTED

Minutes of
Madera County Board of Education
October 13, 2020

Present. Nancy Prosperi, Bobby Thatcher, Cathy Bustos, Joe Vived, Alfred Soares, Jr.,
Grant Sturm, Cecilia A. Massetti, Executive Secretary

Absent: None
Vacant: Area 2

Also Present: Susan Pennell, Julie DeWall, Kim Linderholm, Tricia Protzman, Jessica
Drake, Fred Cogan, Dennis Lingo, Jennifer Pascale

1.0 Call to Order

1.1 Flag Salute

Vice President Alfred Soares, Jr., called the meeting to order at 3:30 p.m. followed by
the flag salute.

2.0 Consideration of Minutes

2.1  Special Meeting September 22, 2020

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Grant Sturm moved to approve the minutes of the special meeting held on September
22, 2020, seconded by Nancy Prosperi and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

3.0 Adoption of Board Agenda
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Nancy Prosperi moved to adopt the agenda as presented, seconded by Bobby Thatcher
and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived

Noes: None
Abstain: None
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Absent: None

4.0 Information

4.1 Public Comment

Vice President Alfred Soares, Jr., stated this time is offered to members of the public
wishing to address the Board on matters under the jurisdiction of the Board, but not
listed on the agenda. Board members may listen to but not discuss matters not on the
agenda. (G.C. 54954.2)] The Board will not take action on any items presented under
public comment. Speakers are limited to 3 minutes. Anyone addressing the Board is
asked to complete the form titled, “Madera County Board of Education Request to
Address the Board,” so they can be called to the podium to speak. No one came
forward to address the Board.

4.2 Letter and Communications
Dr. Massetti reported:

+ CSBA sent a letter offering to help schools that experienced loss in the California
fires.

+ The Small School District Association has offered assistance with the social
emotional needs of families that have had to evacuate. Services are available
through college psychology departments. Some districts in Madera County are
using the services.

+ The Madera County Irrigation District celebrated its centennial.

¢+ The Excellence in Education program was held virtually. Honorees were
scheduled for photographs by district. They were allowed to bring two people
with them. The district superintendents and trustees attended. Legislatures
provided certificates. Speeches were recorded. A film is being created and will
be sent to honorees on a USB drive along with the professional pictures taken of
them receiving their award.

+ A second round of Personal Protective Equipment (PPE) was distributed to
employees on October 1%, Staff members were given two adult size cloth face
masks, one face shield, an 8 oz. bottle of hand sanitizer, and a note explaining
how to get more PPE for their classrooms.

+ PPE continues to arrive from the Office of Emergency Services (OES): adult
disposable face masks, face shields, children’s masks, hand sanitizer, etc.

¢+ Maintenance and Operations made partitions out of PVC pipe and Saran Wrap.
Plexi-glass stations have been installed at some sites. Foggers are being used.

¢+ Dr. Paul of Public Health gave MCSOS permission to do in-person assessments.

+ Dr. Massetti provided an article from Public Health, which illustrates the COVID-
19 status of Madera today. By next week, we may be in the red/purple tier. If we
are there for two weeks, then we move to the red tier. If we stay in the red tier for
another two weeks, schools may open with in-person instruction. Smaller
districts have submitted waivers for elementary PK-6 sites and those have been
approved.
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Vice President Soares, Jr., asked if the Excellence in Education film will be shared with
the Board. Dr. Massetti explained that one of the videos is about 40 minutes long. So,
the film(s) will be presented to the Board in sections. Vice President Soares, Jr.,
commented that he was glad MCSOS was able to honor participants in light of the
current state of the world.

4.3 Non-School Sources
None

4.4  Madera County School Boards Association (MCSBA) Executive Committee
Meeting Report

Mr. Sturm reported the MCSBA meeting at Matilda Torres High School was well
attended and good information was provided. A tour of the facility was offered. The next
meeting is scheduled for February 24, 2021, in the Golden Valley Unified School
District. A site has not been designated. Someone from Capital Advisors will report on
the Governor’'s Budget and new legislation relating to education.

45 Communications Committee Report

Mrs. Prosperi reported the next meeting would be held October 14 at 2:30 via Zoom.
The remaining meetings for the year are January 20 and March 3. The Spring Fling is
scheduled for May 6

4.6 Madera County Foundation Board Report

Mrs. Bustos reported on the October 6 meeting held via Zoom. She was elected as the
new president to the Foundation Board. Currently, the Board is working on marketing.
They are considering moving the financial accounts to EECU. ArtsFest will be held
virtually on May 4. It will mimic the Madera Arts Council website gallery. “Thank You”
cards were received from Superintendent Todd Lile for the Carolyn Pitman scholarship
grant and from a scholarship awardee.

4.7 Member Report(s)
None

5.0 Information from the Superintendent and Staff

5.1 Countywide Revenue by District and Total

Mrs. DeWall reviewed the revenue received by districts compared to what has been
budgeted. Approximately 50% of the federal revenue has already been received for
COVID-19. The charts provided by Mrs. DeWall explained where districts are during
the first quarter. Dr. Massetti commented that overall, about $500 million comes into the
County for education.

5.2 MCSOS Williams Quarterly Report
Ms. Drake reported no Williams complaints were received for last quarter.
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5.3  Special Recognition

5.3.1 Alfred Soares, Jr. — 5 Years of Service

5.3.2 Grant Sturm — 25 Years of Service

Dr. Massetti presented Mr. Soares, Jr., and Mr. Sturm with the awards they would have
received at the May Spring Fling event. Mr. Soares, Jr., received his five-year pin and
Mr. Sturm received a clock for his 25 years of service.

6.0 Old Business
None

7.0 Closed Session
None

8.0 New Business

8.1 Consideration Issuance of Temporary County Certificates

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Mrs. Protzman asked the Board to ratify the issuance of Temporary County Certificates
(TCCs) from September 1-30, 2020. TCCs are issued in order to authorize the
individual to work while the California Commission on Teacher Credentialing reviews
his/her waiver request, emergency permit, initial and/or renewal credential application
packet.

Joe Vived moved to ratify the TCCs, seconded by Cathie Bustos.

Mr. Vived asked about the increase in TCCs and whether that was normal for this time
of year or if the increase was due to the pandemic. Mrs. Protzman stated that the
increase is common for this time of year. Most are due to new hires for the beginning of
the school year.

The agenda item passed unanimously.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

8.2 Consideration Disposition of Surplus/Obsolete Equipment
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Mrs. DeWall provided the Board with a list of equipment declared obsolete. Items

included a wireless controller, printers, a projector, a filing cabinet, and a wall mounted
projector screen.
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Bobby Thatcher moved to approve the list of surplus/obsolete equipment as submitted,
seconded by Joe Vived and approved by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

8.3 Consideration Educational Resources and Services Instructional Materials
Recommendations

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Mrs. Pennell provided a list of items for inclusion in the Educational Resources and
Services (ERS) collection to the Board. Mrs. Pennell provided a brief presentation on
the digital media available through ERS. She also talked about the benefits of the
California County Educational Technology Consortium (CCETC). The consortia allows
MCSOS to access items purchased by other counties. She commented that distance
learning has increased the usage of digital media and items in the consortia.

Mr. Sturm commented there was a good variety on the list. Mrs. Prosperi liked that
there were posters of the different cuts of meat and poultry. Mrs. Pennell explained
those posters were requested by a Career Technical Education (CTE) culinary arts
teacher. She attempts to purchase requested items.

Joe Vived moved to accept the instructional materials recommended for use in the ERS,
seconded by Nancy Prosperi and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

8.4 Consideration Comprehensive Safety Plan

8.4.1 School Safety Plans

8.4.2 Disaster Response and Emergency Preparedness Plan

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Ms. Drake explained a comprehensive plan was developed many years ago to ensure
the safety of staff and students at all MCSOS school sites. Each school has its own
safe school committee. Those committees come together quarterly to discuss current
safety issues and to update this document. The plan addresses physical issues as well
as social emotional issues. The plan continues to change to meet the needs of the sites
and children.
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Mr. Cogan added a high degree of Career Technical and Alternative Education students
and their families report that their school site is a safe environment.

Ms. Drake stated the Early Education Center was added to the plan a few years ago.
There are different things to consider when keeping small children safe. It added a new
perspective.

Mrs. Linderholm reported on the emergency response portion of the plan. Staff
participating on the Incident Command team were updated along with emergency
contact information and school site maps. Responses to each incident did not change.

Dr. Massetti commented simulations were conducted last fall. Ms. Drake added those
simulations/“table talks” were discussed at the quarterly Safe Schools meeting. “Table
Talks” are disaster response scenarios in which members of the Incident Command
team react to as if it were a live situation. MCSOS conducted a “Table Talk” with staff
and participated in another with countywide agencies where MCSOS became support to
first responders. Dr. Massetti is currently an integral part of the Incident Command
System team for COVID-109.

Mrs. Bustos asked if MCSOS has satellite phones just in case the cell phone towers go
down. Mrs. Linderholm explained there are no satellite phones. However, there are
analog phones with long extension cords that can be plugged into the FAX lines and
Motorola emergency radios.

Vice President Soares, Jr., asked how suicide prevention and social emotional training
have been incorporated into the plan, noting the importance of this topic in light of the
current situation. Dr. Massetti replied that MCSOS school psychologists participate in a
countywide suicide prevention group. CAES student 1.D. cards have the suicide
prevention hotline on the back. Social emotional check-ins are the norm for MCIA
students. Teachers start every class with check-in cards and talk with students about
why they selected that color of card for the day.

Grant Sturm moved to approve the School Safety plans along with the Disaster
Response and Emergency Preparedness Plan, seconded by Nancy Prosperi and
carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

8.5 Consideration Approval of 2019-2020 Unaudited Actuals
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Mrs. DeWall explained the first packet is a summary of the report that will be sent to
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CDE. Dr. Massetti explained the CDE document is not ADA compliant. The summary
was created to post on the website so that the public could have access to the
information.

Mrs. DeWall stated the numbers are negative, but that was the expectation because of
the construction projects. Funding was received last year and then it is spent in the
next year, which looks like deficit spending. MCSOS is ending about $600,000 better
than was anticipated.

Mrs. DeWall gave an overview of charter school programs. There was an increase to
PTC'’s ending balance of about $600,000. MCIA had a decrease of about $400,000,
which is due to building renovations and a reduced LCFF. The unrestricted ending fund
balances are Special Funding Assignments totaling approximately $824,000 consisting
of amounts reserved for required activities for Differentiated Assistance and LCAP
Oversight.

Joe Vived moved to approve the 2019-2020 Unaudited Actuals report, seconded by
Bobby Thatcher and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

8.6 Consideration Resolution No. 4, 2020-2021 Gann Limit
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Mrs. DeWall reported this item goes with the Unaudited Actuals report to the State. Itis
the spending limit for MCSOS. This year, MCSOS’s budgets will not exceed the limits.

Joe Vived moved to approve Resolution No. 4, 2020-2021 Gann Limit, seconded by
Cathie Bustos and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

8.7 Consideration Renewal of Career and Alternative Education (CAES)
Waivers to the State Board of Education to Waive Education Code 52852 in Order
to Share School Site Councils (SSCs) and Reduce the Number of Representatives
Composing the SSCs

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.
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Mr. Cogan explained that this waiver allows MCSOS to consolidate school site councils
for PTC, MCIA, and Endeavor/Voyager. These programs meet the requirements:
student enrollment across programs is less than 1,000 and students share the same
geographical location.

Grant Sturm moved to approve the waivers to the State Board of Education to Waive
Education Code 52852 in order to share school site councils for CAES charter schools
and Endeavor/Voyager, seconded by Nancy Propseri and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None
Abstain: None
Absent: None

8.8 Review of Update of Board Bylaws
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Dr. Massetti reported the Board Bylaws need to be reviewed and updated to match
changes made in the law. Codes will be checked at a later time, but modifications have
been made to Board Bylaw policies. All policies will be reformatted so that the font type
and size are the same as well as the headers and footers.

Modifications for Board review included:
+ Cover Page: Change MCSOS logo to MCOE logo

+ Table of Contents: Remove date at the top and add it to the last page at the
bottom. Add 9270 Conflict of Interest

+ MCBE BB 9001 - Purposes, Powers, Duties: Changes were made to the format
of this policy. Items were added and removed from the sections titled, “The
Madera County Board of Education shall,” and “The Madera County Board of
Education may.” Education Codes were added.

+ MCBE BB 9005 — Governance Standards: No changes
+ MCBE BB 9010 — Limits and Authority: No changes

+ MCBE BB 9020 - Public Statements by Board Members: Formatting changes
and “County” was added to “Office of Education”.

+ MCBE BB 9030 — Complaints Concerning School Districts: No changes

+ MCBE BB 9110 — Number of Members and Terms of Office: Changes were
made to the format of this policy. In the last paragraph, “...shall take office on
the last Friday in November,” was changed to “...shall take office on the second
Friday in December.” Education Codes were updated.

¢+ MCBE BB 9120 - Office and Auxiliary Personnel: Changes were made to the
format of this policy. “Officers of the Board shall consist of a president, a vice
president, and a secretary,” became the first paragraph. “At the same meeting
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the County Board of Education shall elect one of its members as vice president,”
was moved to the second paragraph. The third paragraph was changed to read,
“The County Superintendent of Schools shall serve as a non-voting secretary of
the Board and executive officer of the Board by right of his/her office.” The Board
discussed options for rewriting the last paragraph of the policy, which discusses
who will call the meeting to order and conduct the election for president.
Discussion centered around the opportunity for all board members to serve in
leadership roles in the future and rotating the offices among the members. The
group came to an agreement and the revised wording will be added for review
and approval at the November meeting.

MCBE BB 9121 - President: Changes were made to the format of this policy.
The last paragraph was changed to read, “The president shall be authorized, and
it is his/her duty, to call special meetings.”

MCBE BB 9122 — Vice President: Changes were made to the format of this
policy. “...to serve as the presiding officer,” was added to the last sentence of the
policy.

MCBE BB 9123 — Secretary: Changes were made to the format of this policy.
Bullet four was changed to read, “Prepare a tentative calendar of County Board
meeting dates for the next ensuing school year for the consideration of the board
at the first regular meeting after the second Friday in December.” Education
Codes were added and removed.

MCBE BB 9131 — Committee of the Whole: No changes.

MCBE BB 9133 — Temporary Committee: Changes were made to the format of
this policy. In the first paragraph, “The president shall appoint,” was changed to,
“The president may establish...” The third paragraph was changed to read, “The
superintendent or designee shall be a non-voting member and serve as an
advisor to any temporary committee which includes staff and/or lay persons.”
Education Codes were added.

MCBE BB 9142 — Representatives to Other Agencies or Organizations: Changes
were made to the format of this policy. Education Codes were removed and
added.

MCBE BB 9210 — Qualifications: Changes were made to the format of this policy.
Education Codes were removed and added.

MCBE BB 9220 — Elections: No changes.

MCBE BB 9221 — Filling of Vacancies: No changes.

MCBE BB 9230 — Orientation of New Members: No changes.
MCBE BB 9240 — Development In-service: No changes.

MCBE BB 9250 — Compensation and Benefits: Changes were made to the
format of this policy. The title was changed from, “Remuneration and
Reimbursement,” to “Compensation and Benefits.” The policy was segmented
into, “Meeting Stipend,” and “Health & Welfare Benefits.” “MCOE,” was replaced
with “MCSOS” and/or “office of the MCSOS.”

9of11





MCBE BB 9260 — Eligibility of Retired Board Members for Self Paid Health
Benefits: No changes to the policy or administrative regulations.

MCBE BB 9270 — Conflict of Interest: This policy is new and aligns with MCOEP
2305.

MCBE BB 9271 — Code of Ethics and Board Responsibility to Community: The
title of the policy was changed to match the header. Under, “A County Board of
Education member should meet his/her responsibilities to the community by,”
bullet number two was removed and “personnel matter or” was removed from
bullet six due to the fact the Board is not the employer.

MCBE BB 9301 — Method of Operation: No changes.

MCBE BB 9313 — Formulation, Adoption, Amendment of Administrative
Regulations: No changes.

MCBE BB 9314 — Suspension of Policies, Bylaws and Regulations: No changes.

MCBE BB 9320 — Meetings: Changes were made to the format of this policy.
Under, “Annual Organizational Meeting,” the last sentence of the first paragraph
was changed to read, “The meeting at which the organization is conducted shall
be the first meeting on or after the second Friday in December.”

MCBE BB 9321 — Time, Place, Notification of Meetings: Changes were made to
the format of this policy. Under, “Place,” the first sentence was changed to read,
“The meetings of the County Board of Education shall be held in the office of the
Madera County Superintendent of Schools Conference Center unless specifically
announced for some other location.” Under, “Time,” the following sentence was
added to the first paragraph. “Except for the organizational meeting in December,
which is held on the Tuesday following the second Friday in December.” A note
was added regarding teleconferencing during COVID-19. The Brown Act
regulations have been modified.

MCBE BB 9322 — Public and Closed Session Meetings: No changes.

MCBE BB 9325 — Meeting Conduct: Changes were made to the format of this
policy. Under bullet number two, “Madera” was removed before County Office of
Education. The administrative regulations were changed to include an updated
“Request to Address the Board,” a revised template of the Board agenda, and
bullet four under MCBE BB AR 9325.4 was change to reflect the number of
minutes allowed for public comment: 3 minutes.

MCBE BB 9330 — County Board/County Office Records Public Access: No
changes.

MCBE BB 9340 — Membership in Associations: No changes.

MCBE BB 9350 — Member Participation in Conferences: Changes were made to
the format of this policy. “Madera County Office of Education,” was changed to
“Madera County Superintendent of Schools,” in the third bullet.

MCBE BB 9510 — Election Procedures: Changes were made to the format of this
policy. The title for 9500 was corrected from “Method of Operation” to “Elections.”

MCBE BB 9520 — Cost of Candidates’ Statements: Changes were made to the
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format of this policy. The title for 9500 was corrected from “Method of Operation”
to “Elections.” In the first paragraph, “Madera County Office of Education,” was
changed to “Madera County Superintendent of Schools.”

9.0 Other

9.1 Consideration Excusing Member from Absence at a Meeting for Purposes
of Member Participation in Conference(s)

None

10.0 Adjournment

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Nancy Prosperi moved to adjourn the meeting, seconded by Cathie Bustos and carried
by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived
Noes: None

Abstain: None

Absent: None

The meeting adjourned at 5:20 p.m.

Respectfully submitted,

Cecilia A. Massetti, Ed.D.
Executive Secretary

CAM/jep
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