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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 5.1

Board of Education Informational Item
February 09, 2021

Topic:
County-Wide Expenses by District

Background:

With the conversion to a new financial system, additional reports and
capabilities have been made available to staff. We can now run reports
county-wide and review data on an overall basis. This is a snapshot of
each district’'s expenses through 1/31/21 compared to their overall budget.

Financial Impact:
None

Resource:

Julie DeWall

Chief Officer

Business and Administrative Services
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Compared to Budget as of

1/31/21





Madera County’s Overview of General Fund
Expenses Compared to Budget as of 1/31/21
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 1/31/21
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 1/31/21

Chowchilla HSD Expenses compared to Budget as of

1/31/21
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000 .
$0 . — -
Sal & Ben Supplies Services Cap Outlay Trf/Othr

HExp M Budget

GVUSD Expenses compared to Budget as of 1/31/21

$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

$0 | - —
Sal & Ben Supplies Services Cap Outlay Trf/Othr

M Exp M Budget

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Chowchilla HSD Expenses compared to Budget as of
1/31/21 as a Percent

Sal & Ben Supplies Services Cap Outlay Trf/Othr

HExp W Budget

GVUSD Expenses compared to Budget as of 1/31/21 as

a Percent
Sal & Ben Supplies Services Cap Outlay Trf/Othr

M Exp M Budget






Madera County’s Overview of General Fund
Expenses Compared to Budget as of 1/31/21

Madera USD Expenses compared to Budget as of 1/31/21 Madera USD Expenses compared to Budget as of
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 1/31/21
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Madera County’s Overview of General Fund
Expenses Compared to Budget as of 1/31/21
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 5.2

Board of Education Informational Item
February 9, 2021

Topic:
Quarterly Reports on Williams Uniform Complaint

Background:

Pursuant to Education Code 35186 (d), Madera County school districts are
required to report to the County Superintendent of Schools, on a quarterly
basis, the total number of complaints (Williams) filed and the actions taken.

All districts except for Madera Unified School District and Raymond-Knowles
Elementary School District have submitted reports, which indicate no
complaints under Education Code 35186 have been filed.

If any complaints are filed with the remaining districts, they will be brought
forward at the next Madera County Board of Education meeting.

Fiscal Impact:
None

Resource:
Cecilia A. Massetti, Ed.D.

Madera County Superintendent of Schools

Recommendation:
Information only

1105 South Madera Avenue « Madera, CA 93637 o (559) 673-6051 ¢ FAX (559) 673-5569
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda ltem 8.1

Board of Education Action Item
February 9, 2021

Topic:
Consideration Issuance of Temporary County Certificates.

Background:

Attached is a listing of the Temporary County Certificates (TCC)

issued from January 1-29, 2021. TCC’s are issued in order to authorize the
individual to work while the California Commission on Teacher
Credentialing reviews his/her waiver request, emergency permit, initial
and/or renewal credential application packet.

Cecilia A. Massetti, Madera County Superintendent of Schools or an
assigned designee, approved and signed each certificate. The Board is
now requested to ratify this action.

Financial Impact:
None

Resource:

Tricia Protzman
Assistant Superintendent
Human Resources

Recommendation:
It is recommended the Board ratify the issuance of Temporary County
Certificates from January 1-29, 2021.
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MADERA COUNTY SUPERINTENDENT of SCHOOLS
TEMPORARY COUNTY CERTIFICATES Issued 1/1/21 - 1/29/21

Last Name First Name Credential Applied For Valid Dates of TCC  Employing Date Issued  Application
District Type

Bennett Curtin Preliminary Administrative Services 11/30/20-12/1/22 Madera USD 1/29/2021 New
Credential

Bernal Moises Clear Single Subject Teaching Credential: 2/1/21-2/1/22 Madera USD 1/29/2021 Renewal
Mathematics

Camarillo Surysay Preliminary School Nurse Services 1/11/21-2/1/22 Madera USD 1/29/2021 New
Credential

Enloe Sergio Short Term Staff Permit: Mild/Moderate 2/1/21-2/1/22 Madera USD 1/29/2021 New
Disabilities

Oldham Lyndsey Emergency CLAD Certificate 1/1/21-1/1/22 Madera USD 1/29/2021 New

Ruiz Jessica Preliminary School Nurse Services 1/11/21-2/1/22 Madera USD 1/29/2021 New
Credential

Sameon Kaitlin Preliminary School Nurse Services 1/11/21-2/1/22 Madera USD 1/29/2021 New

Credential
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.2

Board of Education Action Item
February 9, 2021

Topic:
Consideration Disposition of Surplus/Obsolete Equipment.

Background:

MCSOS staff members have completed a review of other equipment
not in use and have determined that these items cannot be used in
alternative placements. The equipment is shown on the attached list.
Once declared obsolete, the items will be removed from our Fixed
Asset Inventory and discarded.

Financial Impact:
None

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

Recommendation:
It is recommended the Board approve the list of equipment to be
declared obsolete.
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Obsolete Items List - For February 2021 Board

Computers

Description Make Model SIN Asset Tag| Obsolete | Non-operational
Laptop Dell Vostro 1710 HH66KH1 23361 X
PC Dell Optiplex 755 1JZMWG1 23270 X
Laptop Dell Latitude D630 89BGHD1 22605 X
Laptop Latitude D630 89BGHD1 22601 X
Laptop IATITUDE d630 56PNZD1 22728 X
Chromebook HP Chromebook 14 5CD5112P45 25070 X
Chromebook HP Chromebook 14 5CD511397Z 25063 X
Chromebook HP Chromebook 14 5CD4292RC5 24787 X
Chromebook HP Chromebook 14 5CD42949TX 24814 X
Chromebook HP Chromebook 14 5CD4293XJ6 25000 X
Chromebook HP Chromebook 14 5CD42949TB 24811 X
Chromebook HP Chromebook 14 5CD4293VeY 24800 X
Laptop Dell Latitude E5540 DH2WL12 24901 X
Chromebook HP Chromebook 14 5CD42949SS 24804 X
Chromebook HP Chromebook 14 5CD42949QZ 24791 X
Printers

Description Make Model SIN Asset Tag| Obsolete | Non-operational
Printer HP Color LaserJet CP3525n [CNCC88X01C 23463 X
Other ltems

Description Make Model SIN Asset Tag| Obsolete | Non-operational
Battery back up unit |APC Smart-UPS 1500 AS0606131354 21574 X
ipad Apple iPad 2 DMQGQF89DFHW 24200 X
ipad Apple iPad 2 DMRJF5L4DFHW 24364 X
ipad Apple iPad 2 DMPGMWO3DFHW 24194 X
ipad Apple iPad 2 DMRJF40KDFHW 24363 X
ipad Apple iPad 2 DMPJFHG4DJ8T 24366 X
iPad Apple iPad 2 DKVH1164DKPH 24092 X
iPad Apple iPad 3 DMPJFH5ADJ8T 24365 X
iPad Apple iPad 2 DQTGM9KHDFHW 24198 X
iPad Apple iPad 2 DN6GDWX8DFHW 24163 X
iPad Apple iPad 2 DN6HG14EDFHW 24303 X
iPad Apple iPad 2 DN6FN1UVDKPH 24093 X
iPad Apple iPad 2 DMJEEP3DJ8T 24367 X
iPad Apple iPad 2 DMPJFHRPDJ8T 24368 X
iPad Apple iPad 2 DMPGMW91DFHW 24197 X
iPad Apple iPad 2 DKVLR1DVDFHW 24159 X
ipad Apple iPad 2 DMPJFHOEDJST 24374 X
ipad Apple iPad 2 DMPJFJ83DJ8T 24375 X
iPad iPad iPad 2 DMRGFVEPDFHW 24175 X
iPad iPad iPad 2 DLXFHMJ7DFHW 24084 X
iPad iPad iPad 2 DN6HG2PODFHW 24300 X
iPad iPad iPad 2 DN6GGJGHDFHW 24164 X
iPad Apple iPad 2 DLXG9FCGDFHW 24152 X
iPad Apple iPad 2 DYTLX1NDDFHW 24701 X
iPad iPad iPad 2 DYTMC6ARDFHW 24715 X
iPad iPad iPad 2 DMPJFJ6JDJ8T 24384 X
iPad Apple iPad 2 DLXHFOGYDJ8T 24313 X
iPad Apple iPad 2 DMVGXLKNDFHW 24206 X
iPad Apple iPad 2 DLXGOLVRDFHW 24153 X
iPad Apple iPad 2 DMRGF7QXDFHW 24167 X
iPad Apple iPad 2 DYVHJG6DDJ8T 24312 X
iPad Apple iPad 2 DMPJFFWLDJ8T 24372 X
CCTV JVC 14" Color CCTV 6818519 20430 X
Monitor Acer AL1716as ETL460C044619093FB4 21796 X
Monitor Acer AL1716as ETL460C04461908FB24 21801 X
Coil Stand See-More 21008 X
iPad Apple iPad 2 DLXFHM19DFHY 24086 X
iPad Apple iPad 2 DKVJ215VDFHW 24166 X
iPad iPad iPad 2 DMPJFEPVDJ8T 24378 X
iPad iPad iPad 2 DMVGXGJDDFHW 24227 X
iPad Apple iPad 2 DMPJFH7KDJ8T 24377 X
iPad Apple iPad 2 DMPKQT97F185 24564 X
iPad Apple iPad 2 DMTGXMG8DFHW 24223 X
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.3

Board of Education Action Item
February 09, 2021

Topic:
Quarterly Report of Investments

Background:

Section 53646 of the Government Code requires the chief fiscal officer of
each local agency to provide to the governing board a report of investments,
on a quarterly basis. However, if all of an agency’s funds are placed in the
county treasury, Local Agency Investment Fund (LAIF) or an FDIC-insured
bank account, the most recent statement received from these institutions will
suffice. If an agency has any other investments, additional reporting is
required.

Following its 2020 Investment Policy, all Madera County Superintendent of
Schools funds are deposited in the Madera County Treasury, including the
proceeds of the tax revenue anticipation notes (TRAN) program, when
MCSOS participates. Therefore, we have attached a copy of the latest
monthly investment report from the Madera County Co-Mingled Investment
Pool which includes its most recent list of investments.

The County Treasurer-Tax Collector’s investments continue to provide as
favorable a rate of return as can be expected in the current financial market.
The current rate of return is .64% and is lower compared to last year’s rate of
return of 1.95% for the same time period by 1.31%

Financial Impact:
Approximately $20,000 per year.

Resource:

Julie DeWall

Chief Officer

Business and Administrative Services

Recommendation:
It is recommended the Board approve as presented.
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COUNTY OF MADERA
OFFICE OF THE TREASURER/TAX COLLECTOR

R
b

S

R, v
= 1 > TRACY KENNEDY
\ M 200 W. 4th Street, 2nd Floor, Madera, CA 93637
’\\ - \SQ Telephone: (559) 675-7713 Fax: (559) 673-0262
coO e-mail: treasurer@madera-county.com

MEMORANDUM ) Mk
Date: January 22, 2021 /"
To: Madera County Commingled Investment Pool Participants .-
From: Tracy Kennedy, Treasurer-Tax Collector / fl{)
Subject: Investment Portfolio Summary - December 2020
REQUIREMENT

In compliance with Government Code 53646 (b) the County Treasurer is, at a minimum, required to
submit a quarterly investment report within 30 days following the end of each quarter. The
Treasurer, however, elected to exceed the minimum requirement by increasing its frequency to a
monthly report and disseminate to all pool participants.

Also required in the report is a disclosure of type of investment, name of issuer, date of maturity,
par value and the sub total amounts invested for each category held by the County Treasurer
including the market value provided by our custodial bank Wells Fargo. For your convenience, our
investment reports can also be found on our website at:

www.maderacounty.com/government/treasurer-tax-collector.

While the County Treasurer takes all economic conditions under advisement, our primary goal is to
ensure proper liquidity is available for all depositors while taking into consideration all pool
expenditure requirements.

c.C. Alview-Dairyland
Bass Lake School District
Chawanakee Unified School District
Chowchilla Cemetery District
Chowrchilla Elementary School District

- Chowrchilla High School District

County Administrative Officer
County Auditor-Controller
County Board of Supervisors
County Superintendent of Schools
Golden Valley School District
Madera Cemetery District
Madera County District Attorney
Madera County Transportation Commission
Madera Unified School District
Raymond-Knowles School District
Philip Toler, County Special Districts
Yosemite Unified School District



www.maderacounty.com/government/treasurer-tax-collector

mailto:treasurer@madera-county.com
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T S Madera County
= > Portfolio Management by Fund MZgO W-C‘*/ih gége?t
. adera,
\ g Portfolio Management (559)675-7013
C 00 Portfolio Summary
December 31, 2020

Par Market Book % of Days to YTM
Investments Value Value Value  Portfolio Term Mat./Call 360 Equiv.
Medium Term Notes 18,000,000.00 18,161,530.00 17,977,681.01 3.79 1,605 204 2.114
Federal Agency Coupon Callable 167,000,000.00 166,982,003.89 167,000,853.89 35.18 1,307 1,231 0.418
Treasury Coupon Securities 5,000,000.00 5,087,930.00 5,005,685.28 1.05 812 394 1.649
CAMP: CA Asset Mgmt Program 114,657,702.73 114,657,702.73 114,657,702.73 24.15 i 1 0.118
Commercial Paper Disc. -Amortizing 6,000,000.00 5,990,040.00 5,988,791.67 1,26 269 224 0.253
Bank of the West 61,424,503.84 61,424,503.84 61,424,503.84 12.94 1 d 0.148
Citizens Business Bank 5,000,808.24 5,000,808.24 5,000,808.24 1.056 1 1 0.148
Local Agency Investment Funds 74,065,710.67 74,065,710.67 74,065,710.67 15.60 1 1 0.533
Federal Agency Bullet 14,000,000.00 14,138,830.00 13,966,494.15 2.94 1,324 318 1.956
Municipal Bond 9,643,933.00 9,643,933.00 9,643,933.00 2.03 5,409 4,411 3.212
474,792,658.48 475,152,992.37 474,732,164.48 100.00% 682 547 0.503

Investments

Total Earnings

December 31 Month Ending

Fiscal Year To Date

Current Year
Average Daily Balance
Effective Rate of Return

198,734.75
470,176,788.83
0.50%

Active Account Balance as of 12/31/2020: $150,085,830.25

PURSUANT TO GOVERNMENT CODE SECTION 53646:

1. (b)(2) THE COUNTY'S PORTFOLIO IS IN COMPLIANCE WITH THE 2021 INVESTMENT POLICY VALID 1/1/2021 THROUGH 12/31/2021.

2. (b)(3) THE MADERA COUNTY CO-MINGLED INVESTMENT POOL IS ABLE TO MEET THE POOL'S EXPENDITURE REQUIREMENTS FOR THE NEXT SIX MONTHS.

3. (b)(1) MARKET VALUE SOURCE: WELLS FARGO BANK.

Juatyy fonir—

Tracy Kennedy, Treasurer-Tax Collector

Reporting period 12/01/2020-12/31/2020
Data Updated: SET_1PM: 01/22/2021 08:48

Run Date: 01/22/2021 - 08:53

1,297,132.54
403,760,077.04

Portfolio MAD
NL! RC

PM (PRF_PM1) 7.3.0

Report Ver. 7.3.6.1





Portfolio Management by Fund
Portfolio Management

Page 1
Portfolio Details - Investments
December 31, 2020
Average Purchase Stated Days to YTM Maturity
cusip Investment # Issuer Balance Date Par Value Market Value Book Value Rate Mat./Cal 360 Date
Medium Term Notes
949746RS2 1506 WELLS FARGO 04/25/2016 5,000,000.00 5,016,900.00 5,008,233.28 2.500 62 2122 03/04/2021
713448DX3 1587 Pepsico Inc. 10/23/2017 3,000,000.00 3,010,830.00 3,000,000.00 2.000 104 1.973 04/15/2021
594918BP8 1548 Microsoft Corp 01/11/2017 3,000,000.00 3,020,640.00 2,982,380.33 1.550 219 2.140 08/08/2021
17275RBJ0O 1586 Cisco Systems 10/23/2017 3,000,000.00 3,030,240.00 2,992,746.27 1.850 262 2.074 09/20/2021
037833AY6 1564 APPLE INC. 05/15/2017 4,000,000.00 4,082,920.00 3,994,321.13 2.150 404 2.219 02/09/2022
Subtotal and Average 17,977,681.01 18,000,000.00 18,161,530.00 17,977,681.01 204 2114

Federal Agency Coupon Callable
3134GXDG6 1683 Federal Home Loan Mortgage Cor 11/23/2020 6,000,000.00 6,002,280.00 6,000,000.00 0.190 691 0.187 11/23/2022
3134GXEU4 1684 Federal Home Loan Mortgage Cor 12/16/2020 6,000,000.00 6,000,660.00 6,000,000.00 0.200 714 0.197 12/16/2022
3134GW7EC 1681 Federal Home Loan Mortgage Cor 11/18/2020 5,000,000.00 5,001,405.56 5,000,055.56 0.200 776  0.197 02/16/2023
3134GVXB9 1653 Federal Home Loan Mortgage Cor 05/21/2020 3,000,000.00 3,000,750.00 3,000,000.00 0.375 781 0.370 02/21/2023
3134GXFBS 1691 Federal Home Loan Mortgage Cor 12/14/2020 5,000,000.00 4,998,000.00 5,000,000.00 0.220 802 0.217 03/14/2023
3134GW7D2 1676 Federal Home Loan Mortgage Cor 11/16/2020 3,000,000.00 3,000,060.00 3,000,000.00 0.220 865 0.217 05/16/2023
3134GXBP8 1678 Federal Home Loan Mortgage Cor 11/24/2020 4,000,000.00 4,001,320.00 4,000,000.00 0.220 873 0.217 05/24/2023
3134GVC97 1656 Federal Home Loan Mortgage Cor 06/02/2020 3,000,000.00 3,000,330.00 3,000,000.00 0.440 882 0.434 06/02/2023
3134GXED2 1686 Federal Home Loan Mortgage Cor 12/08/2020 7,000,000.00 7,001,890.00 7,000,000.00 0.250 888  0.247 06/08/2023
3134GU3B4 1638 Federal Home Loan Mortgage Cor 01/21/2020 3,000,000.00 3,001,860.00 3,000,000.00 1.710 931 1.687 07/21/2023
3134GXBE3 1677 Federal Home Loan Mortgage Cor 11/16/2020 4,000,000.00 4,002,520.00 4,000,000.00 0.250 957 0.247 08/16/2023
3134GWKES 1659 Federal Home Loan Mortgage Cor 08/17/2020 5,000,000.00 5,001,350.00 5,000,000.00 0.350 958 0.345 08/17/2023
3134GWP42 1666 Federal Home Loan Mortgage Cor 09/14/2020 5,000,000.00 5,000,250.00 5,000,000.00 0.320 986 0.316 09/14/2023
3133EMHLS 1687 Federal Farm Credit 11/30/2020 3,000,000.00 2,999,970.00 3,000,000.00 0.310 1,063 0.306 11/30/2023
3134GXEWO0 1685 Federal Home Loan Mortgage Cor 12/14/2020 4,000,000.00 4,000,120.00 4,000,000.00 0.300 1,077 0.286 12/14/2023
3135GA4S7 1679 Federal National Mortg. Assoc. 11/17/2020 5,000,000.00 5,001,400.00 5,000,000.00 0.375 1,232 0.370 05/17/2024
3134GWJ64 1664 Federal Home Loan Mortgage Cor 09/10/2020 5,000,000.00 4,991,900.00 5,000,000.00 0.400 1,256  0.395 06/10/2024
3134GWJ64 1665 Federal Home Loan Mortgage Cor 09/10/2020 5,000,000.00 4,991,900.00 5,000,000.00 0.400 1,256  0.395 06/10/2024
3135GA5Y3 1692 Federal National Mortg. Assoc. 12/14/2020 10,000,000.00 10,008,100.00 10,000,000.00 0.375 1,260 0.370 06/14/2024
3134GWTUO 1669 Federal Home Loan Mortgage Cor 09/28/2020 5,000,000.00 4,989,350.00 5,000,000.00 0.375 1,274 0.370 06/28/2024
3134GW4X1 1672 Federal Home Loan Mortgage Cor 10/29/2020 3,000,000.00 3,001,440.00 3,000,000.00 0.375 1,306 0.370 07/29/2024
3134GWQ2z2 1661 Federal Home Loan Mortgage Cor 08/19/2020 5,000,000.00 5,000,150.00 5,000,000.00 0.500 1,326 0.493 08/19/2024
3134GWB39 1662 Federal Home Loan Mortgage Cor 09/03/2020 5,000,000.00 4,994,350.00 5,000,000.00 0.420 1,341 0.414 09/03/2024
3134GXGP3 1690 Federal Home Loan Mortgage Cor 12/16/2020 5,000,000.00 5,001,000.00 5,000,000.00 0.400 1,354 0.395 09/16/2024
3130AHGL1 1628 Federal Home Loan Bank 11/04/2019 2,000,000.00 2,023,880.00 2,000,000.00 1.875 1,403  1.849 11/04/2024
3133EMLPS 1693 Federal Farm Credit 12/29/2020 10,000,000.00 9,984,533.33 10,000,533.33 0.320 1,452 0.316 12/23/2024
3130AK2L9 1663 Federal Home Loan Bank 09/04/2020 5,000,000.00 4,983,600.00 5,000,000.00 0.550 1,523  0.542 03/04/2025
3134GWP91 1667 Federal Home Loan Mortgage Cor 09/16/2020 5,000,000.00 4,983,750.00 5,000,000.00 0.500 1,627  0.493 06/16/2025
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Portfolio Management

Page 2
Portfolio Details - Investments
December 31, 2020
Average Purchase Stated Daysto YTM Maturity
CUSIP Investment # Issuer Balance Date Par Value Market Value Book Value  Rate Mat./Cal 360 Date
Federal Agency Coupon Callable
3134GXFY5 1689 Federal Home Loan Mortgage Cor 12/17/2020 3,000,000.00 3,000,390.00 3,000,000.00 0.500 1,628 0.493 06/17/2025
3133EMFC1 1674 Federal Farm Credit 10/29/2020 3,000,000.00 3,000,600.00 3,000,000.00 0.530 1,670 0.523 07/29/2025
3133EMFC1 1675 Federal Farm Credit 11/05/2020 3,000,000.00 3,000,865.00 3,000,265.00 0.530 1,670 0.523 07/29/2025
3136G4M83 1660 Federal National Mortg. Assoc. 08/28/2020 5,000,000.00 5,004,000.00 5,000,000.00 0.600 1,700 0.592 08/28/2025
3134GWY26 1670 Federal Home Loan Mortgage Cor 10/08/2020 5,000,000.00 5,010,650.00 5,000,000.00 0.570 1,741 0.562 10/08/2025
3134GW3X2 1671 Federal Home Loan Mortgage Cor 10/27/2020 3,000,000.00 2,992,080.00 3,000,000.00 0.625 1,760 0.616 10/27/2025
3136G45C3 1673 Federal National Mortg. Assoc. 10/27/2020 4,000,000.00 4,001,600.00 4,000,000.00 0.540 1,760 0.533 10/27/2025
3134GXCH5 1682 Federal Home Loan Mortgage Cor 11/25/2020 5,000,000.00 5,002,700.00 5,000,000.00 0.600 1,789  0.592 11/25/2025
Subtotal and Average 141,548,759.27 167,000,000.00 166,982,003.89 167,000,853.89 1,231 0.418
Treasury Coupon Securities
9128287F1 1625 UNITED STATES GOVERNMENT 09/23/2019 2,000,000.00 2,018,900.00 2,000,000.00 1.750 211 1.726 07/31/2021
912828XR6 1631 UNITED STATES GOVERNMENT 12/11/2019 3,000,000.00 3,069,030.00 3,005,685.28 1.750 515 1.598 05/31/2022
Subtotal and Average 5,005,685.28 5,000,000.00 5,087,930.00 5,005,685.28 394  1.649
CAMP: CA Asset Mgmt Program
SYS1486 1486 California Asset Mgmt. Program 114,657,702.73 114,657,702.73 114,657,702.73 0.120 1 0.118
Subtotal and Average 133,354,104.08 114,657,702.73 114,657,702.73 114,657,702.73 1 0.118
Commercial Paper Disc. -Amortizing
2254EAVD2 1680 UBS 11/17/2020 6,000,000.00 5,990,040.00 5,988,791.67 0.250 224 0.253 08/13/2021
Subtotal and Average 5,988,791.67 6,000,000.00 5,990,040.00 5,988,791.67 224 0.253
Bank of the West
SYS1143 1143 BANK OF THE WEST 61,424,503.84 61,424,503.84 61,424,503.84 0.150 1 0.148
Subtotal and Average 61,416,952.61 61,424,503.84 61,424,503.84 61,424,503.84 1 0.148
Citizens Business Bank
SYS1688 1688 Citizens Business Bank 11/25/2020 5,000,808.24 5,000,808.24 5,000,808.24 0.150 1 0.148
Subtotal and Average 5,000,185.15 5,000,808.24 5,000,808.24 5,000,808.24 1 0.148
Local Agency Investment Funds
SYS119 119 Local Agency Investment Fund 74,065,710.67 74,065,710.67 74,065,710.67 0.540 1 0.533
Subtotal and Average 73,952,559.94 74,065,710.67 74,065,710.67 74,065,710.67 1 0.533
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Portfolio Details - Investments
December 31, 2020
Average Purchase Stated Days to YTM Maturity
cusiP Investment # Issuer Balance Date Par Value Market Value Book Value Rate Mat./Cal 360 Date
Federal Agency Bullet
3133EJ4Q9 1618 Federal Farm Credit 01/11/2019 2,000,000.00 2,001,040.00 2,000,000.00 2.550 10 2515 01/11/2021
3130A8QS5 1596 Federal Home Loan Bank 12/05/2017 4,000,000.00 4,021,480.00 3,966,012.01 1.125 194  1.982 07/14/2021
3133EG6EF7 1553 Federal Farm Credit 02/07/2017 5,000,000.00 5,070,050.00 5,000,482.14 1.950 279 1.914 10/07/2021
3133ELJNS 1642 Federal Farm Credit 01/24/2020 3,000,000.00 3,046,260.00 3,000,000.00 1.640 753 1.618 01/24/2023
Subtotal and Average 16,288,136.83 14,000,000.00 14,138,830.00 13,966,494.15 318  1.956
Municipal Bond
MD1668 1668 MD 33 Fairmead 09/15/2020 1,500,000.00 1,500,000.00 1,500,000.00 1.630 180 1.609 06/30/2021
MC1560 1560 Pub Fin Auth (Bass Lake) 04/05/2017 5,630,000.00 5,630,000.00 5,630,000.00 3.500 4,626 3.452 09/01/2033
SYS1621 1621 Rolling Hills 01/30/2019 2,513,933.00 2,513,933.00 2,513,933.00 3.750 6,453 3.632 09/02/2038
Subtotal and Average 9,643,933.00 9,643,933.00 9,643,933.00 9,643,933.00 4411 3.212
Total and Average 470,176,788.83 474,792,658.48 475,152,992.37 474,732,164.48 547  0.503
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Portfolio Details - Cash
December 31, 2020
Average Purchase Stated Days to YTM
cusipP Investment # Issuer Balance Date Par Value Market Value Book Value Rate Mat./Cal 360
Average Balance 0.00 0

Total Cash and Investments 470,176,788.83 474,792,658.48 475,152,992.37 474,732,164.48 547  0.503
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It is recommended the Board approve the Audit Report for 2019-2020 Fiscal
Year.
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Independent Auditor’'s Report

Board of Trustees
Madera County Superintendent of Schools
Madera, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Madera County Superintendent of Schools (the
Superintendent of Schools), as of and for the year ended June 30, 2020, and the related notes to the
financial statements, which collectively comprise the Madera County Superintendent of Schools’ basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America,; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of Madera County Superintendent of Schools as of June 30, 2020, and the respective
changes in financial position, for the year then ended in accordance with accounting principles generally
accepted in the United States of America.





Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management'’s
Discussion and Analysis, budgetary comparison information, Schedules of the Superintendent of Schools’
Proportionate Share of the Net Pension Liability, Schedules of Superintendent of Schools’ Pension
Contributions, and Schedule of Changes in the Total OPEB Liability and Related Ratios, as listed in the
table of contents be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Madera County Superintendent of Schools’ basic financial statements. The other supplementary
information schedules listed in the table of contents are presented for purposes of additional analysis as
required by the State’s audit guide, 2019-20 Guide for Annual Audits of K-12 Local Education Agencies and
State Compliance Reporting, published by the Education Audit Appeals Panel, and are not a required part
of the basic financial statements. The schedule of expenditures of federal awards is presented for purposes
of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and is also not a required part of the basic financial statements.

The other supplementary information schedules listed in the table of contents and the schedule of
expenditures of federal awards are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the other supplementary
information schedules listed in the table of contents and the schedule of expenditures of federal awards are
fairly stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Governmental Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 5, 2021,
on our consideration of Madera County Superintendent of Schools’ internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of Madera County Superintendent of Schools’ internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Madera County Superintendent of Schools’ internal control over financial
reporting and compliance.

Fresno, California
January 5, 2021
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
Management’s Discussion and Analysis (MD&A)
June 30, 2020

INTRODUCTION

Our discussion and analysis of Madera County Superintendent of Schools’ financial performance provides
an overview of the Superintendent of Schools’ financial activities for the fiscal year ended June 30, 2020. It
should be read in conjunction with the Superintendent of Schools’ financial statements, which follow this

section.

FINANCIAL HIGHLIGHTS

Q

The Government-wide Statement of Net Position illustrates total net position of $(14,164,213), the
result of assets of $70,585,006 and Deferred Outflows of Resources of $11,909,288 less liabilities
of $93,277,876 and Deferred Inflows of Resources of $3,380,631 representing a 26.20% increase
from the previous year. Cash in County Treasury compared to last year was $10,270,788 lower
this year primarily due to spending down COP funds for building projects and liability payments due
for the MAA program and for the MCIA overpayment from the state. The new Career Technical
Education (CTE) Building and the new Early Education Center Campus were substantially
completed during the 2019-2020 fiscal year using the COP funds. Some final costs will fall in the
2020-2021 fiscal year.

Operating Grants and Contributions accounted for $34,682,514 of revenue or 54.16% of all
revenues. General revenues accounted for $22,765,802 or 35.55% of total revenues of
$64,034,468.

Total assets in the General Fund were $18,574,814 at June 30, 2020. This was a decrease of
$7,901,247 (29.84%) over the prior year total assets of $26,476,061.

Overall revenues in the General Fund were $42,312,994 which were less than expenditures of
$44,590,735 by $2,277,741.

The Charter Schools continued to serve students in the same grade span as the prior year with
MCIA serving students through the eighth grade and PTC serving 9"-12" grade. This was primarily
done to allow teachers teaching similar grades and curriculum to focus with each other on staff
development, training, similar age groups for field trips, and a focus on the culture of an
Elementary/Middle school and High School.

We continue to have a difficult time hiring Special Education Teachers due to a state-wide shortage
of teachers. This allowed for favorable salaries and benefits in our Special Education Programs.
However, in order to perform the required duties of these positions we contracted through an
outside service that cost more than salaries and benefits if they had been employed by MCSOS.

A significant problem for all school districts is the rise in California State Retirement Benefits. The
PERS rate increased by 1.66% and the STRS rate increased by 0.82%. Each will continue to
increase over the next four years. In addition, the pay as you go for Retiree Health Care Benefits
increase annually. The state is providing some relief going forward by making a significant
contribution to both STRS and PERS in the 2020-2021 rate that will have the benefit of not
increasing at the original projected rates. None the less it will still be an increase.

On January 1, 2020 the County Office and all Madera Districts converted from using the Everest
Financial System to the Escape Financial System. This was over a year in the making. Transition
took a great deal of time, training and data review, but it was successfully implemented and payroll
processing, accounts payable processing and all other areas seem to have converted mid-year
without any glitches. We will continue to convert to use other areas of the software such as fixed
assets and stores in the coming year.





OVERVIEW OF FINANCIAL STATEMENTS

This annual report consists of three parts — management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The three sections together provide a
comprehensive overview of the Superintendent of Schools. The basic financial statements are comprised
of two kinds of statements that present financial information from different perspectives:

O Government-wide financial statements, which comprise the first two statements, provide both
short-term and long-term information about the entity’s overall financial position.

O Fund financial statements focus on reporting the individual parts of the Superintendent of
Schools’ operations in more detail. The fund financial statements comprise the remaining
statements.

= Governmental funds statements tell how general government services were financed in the
short term as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the statements and
provide more detailed data. The basic financial statements are followed by a section of required
supplementary information that further explains and supports the financial statements.

Government-Wide Statements

The government-wide statements report information about the Superintendent of Schools as a whole using
accounting methods similar to those used by private-sector companies. The statement of net position
includes all of the government’s assets and liabilities. All of the current year revenues and expenses are
accounted for in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the Superintendent of Schools’ net position and how it has
changed. Net position, the difference between the assets and liabilities, is one way to measure the
Superintendent of Schools’ financial health or position.

O Over time, increases or decreases in the Superintendent of Schools’ net position are an indicator
of whether its financial health is improving or deteriorating, respectively.

O To assess the overall health of the Superintendent of Schools, one needs to consider additional
non-financial factors such as changes in enrollment, changes in the property tax base, and changes
in program funding by the Federal and State governments, and condition of facilities.

The government-wide financial statements of the Superintendent of Schools include government activities.
Most of the Superintendent of Schools’ basic services are included here, such as regular and special
education, transportation, maintenance and general administration. LCFF funding and federal and state
grants finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the Superintendent of Schools’ most
significant funds, not the Superintendent of Schools as a whole. Funds are accounting devises that the
Superintendent of Schools uses to keep track of specific sources of funding and spending for particular
programs. Some funds are required to be established by state law and by bond covenants. The Board of
Trustees establishes other funds to control and manage money for particular purposes or to show that the
Superintendent of Schools is meeting legal responsibilities for using certain revenues. The Superintendent
of Schools has two kinds of funds:

O Governmental funds - Most of the Superintendent of Schools’ basic services are included in
governmental funds, which generally focus on (1) how cash and other financial assets that can
readily be converted to cash flow in and out and (2) the balances left at year-end that are available
for spending. Consequently, the governmental funds statements provide a detailed short-term view
that helps you determine whether there are more or fewer financial resources that can be spent in
the near future to finance the Superintendent of Schools’ programs. Because this information does
not encompass the additional long-term focus of the government-wide statements, we provide
additional information at the bottom of the government funds’ statements that explains the
relationship (or differences) between them.






FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE

The Superintendent of Schools’ combined net position was $(14,164,213) at June 30, 2020. See Table 1.
The Superintendent of Schools’ combined net position reveals an increase of $5,029,399 (26.20%) over
the previous year. Assets decreased by $4,723,373 primarily due to a decrease in Cash in County
Treasury over last year by $10,270,788 and an increase in Accounts Receivable from last year by
$2,412,362 along with an increase due to an additional $3,136,981 in Capital Assets being recognized.
The decrease in cash was due to prior year liabilities being paid and spending down COP funds for the
building projects.

Table 1
Net Position
Total
Percentage
Governmental Activities Change
2020 2019 2020-2019
Assets:
Cash $ 11,711,423 $ 21,982,211 (46.72%)
Accounts Receivable 17,230,459 14,818,097 16.28%
Stores Inventories 2,420 3,025 (20.00%)
Prepaid Expenses - 1,323 (100.00%)
Capital Assets, Net of
Accumulated Depreciatioin 41,640,704 38,503,723 8.15%
TOTAL ASSETS 70,585,006 75,308,379 (6.27%)
Deferred Outflows of Resources 11,909,288 13,532,675 (12.00%)
Liabilities:
Accounts Payable 10,332,498 16,314,067 (36.67%)
Unearned Revenue 381,915 240,225 58.98%
Long-Term Liabilities:
Total OPEB Liability 18,780,601 25,516,511 (26.40%)
Net Pension Liability 42,901,641 41,337,583 3.78%
Capital Leases 234,831 347,668 (32.46%)
Compensated Absences 271,696 199,242 36.36%
Certificates of Participation 20,374,694 20,772,208 (1.91%)
TOTAL LIABILITIES 93,277,876 104,727,504 (10.93%)
Deferred Inflows of Resources 3,380,631 3,307,162 2.22%
Net Position:
Net Investment in Capital Assets 21,031,179 19,078,487 10.24%
Restricted 1,369,886 2,234,024 (38.68%)
Unrestricted (36,565,278) (40,506,123) (9.73%)
TOTAL NET POSITION $ (14,164,213) $ (19,193,612) 26.20%

Change in Net Position

Table 2 shows the Superintendent of Schools’ total revenues of $64,034,468. About 26.70% of the revenue
comes from LCFF Sources. Operating Grants and Contributions accounted for the majority of total revenue
(54.16%).

The total cost of all programs and services was $59,005,069. The Superintendent of Schools’ expenses
are predominately related to educating and caring for students (53.07%). Community and ancillary services
accounted for another 1.24%. Administrative activities accounted for just 11.98% of total costs. The
remaining expenses were for enterprise, plant services (maintenance and operations), other outgo and
interest on long-term obligations.





Table 2
Change in Net Position

Revenues:
Program Revenues:
Charges for Senvices

General Revenues:
LCFF Sources

Local Revenues
TOTAL REVENUES

Expenses:
Instruction
Instruction-Related Senices
Pupil Senvices
Ancillary Senices
Community Senices
Enterprise
General Administration
Plant Senices
Other Outgo

TOTAL EXPENSES

BEGINNING NET POSITION

ENDING NET POSITION

Federal and State Revenues

Interest on Long-Term Obligations

Operating Grants and Contributions

INCREASE (DECREASE IN NET POSITION

Total
Percentage
Total Activities Change
2020 2019 2020-2019
$ 6,586,152 $ 4,097,690 60.73%
34,682,514 33,448,968 3.69%
17,098,774 16,237,777 5.30%
1,037,003 1,417,693 (26.85%)
4,630,025 7,129,913 (35.06%)
64,034,468 62,332,041 2.73%
19,203,840 21,197,434 (9.40%)
6,441,085 8,435,930 (23.65%)
5,668,485 6,391,922 (11.32%)
2,173 4,882 (55.49%)
727,645 849,351 (14.33%)
108,727 (6,348) >100.00%
7,071,216 7,385,196 (4.25%)
4,107,001 3,922,960 4.69%
14,339,634 14,064,374 1.96%
1,335,263 1,345,046 (0.73%)
59,005,069 63,590,747 (7.21%)
$ 5,029,399 $ (1,258,706) >100.00%
(19,193,612) (17,934,906) (7.02%)
$ (14,164,213) $ (19,193,612) 26.20%

Governmental Activities

The cost of all governmental activities this year was $59,005,069.

Table 3 represents the cost of the Superintendent of Schools’ functions as well as each function’s net cost
(total cost less fees generated by the activities and intergovernmental aid). The net cost reflects what was
not funded by charges for services, operating grants and capital grants and contributions.

Table 3
Net Cost of Governmental Activities

Total Cost of Services Net Cost of Services
2020 2019 2020 2019
Instruction $ 19,203,840 $ 21,197,434 $ 7,633,755 $ 11,225,347
Instruction-Related Senvices 6,441,085 8,435,930 2,697,761 4,665,161
Pupil Senices 5,668,485 6,391,922 2,559,837 3,218,450
Ancillary Senvices 2,173 4,882 2,173 2,630
Community Senvices 727,645 849,351 112,895 207,493
Enterprise 108,727 (6,348) 67,479 13,923
General Administration 7,071,216 7,385,196 2,904,121 3,737,734
Plant Senvices 4,107,001 3,922,960 135,066 736,784
Other Outgo 14,339,634 14,064,374 288,053 891,521
Interest on Long-Term
Obligations 1,335,263 1,345,046 1,335,263 1,345,046
TOTAL $ 59,005,069 $ 63,590,747 $ 17,736,403 $ 26,044,089






FINANCIAL ANALYSIS OF THE SUPERINTENDENT OF SCHOOLS FUNDS
Governmental Fund and Budgetary Highlights

The financial position of the Superintendent of Schools as a whole is reflected in its governmental funds.
As the Superintendent of Schools completed the year, its governmental funds reported a combined fund
balance of $18,411,586, which is a decrease of $2,025,600 from last year's ending fund balance of
$20,437,186 (See Table 4).

Table 4
Governmental Funds Balances and Activity

Balances and Activity

Revenues & Expenditures &
July 1, 2019 Other Sources Other Uses June 30, 2020
General $ 13,936,405 $ 42,274,286 $ 44,990,735 $ 11,219,956
Charter School 3,005,294 5,039,218 4,805,677 3,238,835
Special Education Pass-Through 23,499 14,051,581 14,060,153 14,927
Child Development - 2,616,227 2,616,227 -
Deferred Maintenance 1,921 35 - 1,956
Forest Reserve - 174,201 174,201 -
Special Reserve Fund for -
Post-Employment Benefits 3,412,393 464,803 - 3,877,196
County School Facilities 57,674 1,042 - 58,716
Total $ 20,437,186 $ 64,621,393 $ 66,646,993 $ 18,411,586

Several factors contributed to the decrease in fund balances. The most significant reason for the decrease
in fund balances is in the General Fund where we spent the remaining COP funds for building projects.
Our Charter Schools funds increased due to ADA changes. The Special Revenue Fund for Post-
Employment Benefits increased due to transfer of funding for our anticipation of rising health care benefits
and trying to reserve monies that can be used to reduce the increase in the next few years.

General Fund Budgetary Highlights

Over the course of the year, the Superintendent of Schools revises its annual budget to reflect unexpected
changes in revenues and expenditures. The final amendment to the budget was approved September 8,
2020. A schedule of the Superintendent of Schools’ original and final budget amounts compared with actual
revenues and expenses is provided in the supplemental section of the audited financial report.

The primary factors for the variation between original and final budget amounts are as follows:

Revenues — increased by $1,937,596 over the original budget primarily due to an increase in Revenues for
Medi-Cal Administrative Services, Special Education, Juvenile Hall Local Control and Accountability Funds,
and Differentiated Assistance Funds

Salaries and Benefits - decreased by $841,558 due to unfilled positions due to the difficulty of hiring hard
to fill positions.

Other non-personnel expenditures — increased by $3,479,036 due to contracting difficult positions with
outside agencies and construction costs for the Early Education Center's new campus.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At June 30, 2020, the Superintendent of Schools had invested $41,640,704 in a broad range of capital
assets, including land, buildings and improvements, work in progress, equipment and vehicles. See Table
5. More detailed information about the Superintendent of Schools’ capital assets is presented in the notes
to the financial statements.





Table 5
Capital Assets

Percentage

Governmental Activities of Change

2020 2019 2020-2019
Land $ 1,353,422 $ 1,353,422 0.00%
Buildings 45,444,099 40,794,546 11.40%
Land Improvements 994,803 974,628 2.07%
Equipment 4,371,789 4,373,940 (0.05%)
Work in Progress 3,593,862 3,735,653 (3.80%)
Total at Historical Cost 55,757,975 51,232,189 8.83%
Total Accumulated Depreciation (14,117,271) (12,728,466) 10.91%
NET CAPITAL ASSETS $ 41,640,704 $ 38,503,723 8.15%

The Superintendent of Schools’ fiscal year 2020-21 budget shows a large reduction in expenditures for
capital projects since the building projects were completed or substantially completed during the 2019-20
year and the Work in Progress of $3,593,862 will be moved into a capital asset for this year.

Long

Term Debt

At year end, the Superintendent of Schools had $82,563,463 in debt, as shown in Table 6. More detailed
information about the Superintendent of Schools’ debt is presented in the notes to the financial statements.

Table 6
Long-Term Debt

Percentage

Governmental Activities of Change

2020 2019 2020-2019
Net Pension Liability $ 42,901,641 $ 41,337,583 3.78%
Total OPEB Liability 18,780,601 25,516,511 (26.40%)
Certificates of Participation 20,374,694 20,772,208 (1.91%)
Capital Leases 234,831 347,668 (32.46%)
Compensated Absences 271,696 199,242 36.36%
TOTAL LONG-TERM DEBT $ 82,563,463 $ 88,173,212 (6.36%)

The decrease in long term debt is mainly due to the reduction of the OPEB Liability based on the new
actuarial study done for the year and annual payments made on the debt.

ECONOMIC FACTORS AND NEXT YEAR’'S BUDGETS AND RATES

At the time these financial statements were prepared and audited, the Superintendent of Schools was
aware of several circumstances that could affect its future financial health:

Q

In March 2020 schools were closed for in-person instruction due to the COVID-19 pandemic and
all students converted to distance learning. This has turned the world upside down and caused
tremendous modifications for most student’s, teacher’s and staff's lives. It has been an extreme
challenge to implement on the technological side with adding one to one devices and hot spots for
all students, setting up teachers with devices for remote teaching, and making sure we have the
right internet services and structure for remote learning. Additional federal funding was received to
cover most of the upfront costs, but many of the expenses are on-going such as hot-spot service,
IPAD and Laptop insurance, and services such as Zoom and Web-Ex.

Teachers have had to adjust their teaching style, lesson plans and how they take attendance and
track progress of students. The unknowns of when in-person instruction will return, what it will look
like, and how it will be paid for still linger in the background. Additional costs of the testing and
personal protective equipment (PPE) will need to be increasingly budgeted as we return to in-
person instruction at some point in the future.

MCSOS has established virtual weekly meetings with groups for District Superintendents, District
CBOs and District Human Resource Officers to review the quickly changing information including -
new legislative and regulatory requirements, new reporting, allowable uses for funding and constant
estimated funding changes.





O The uncertainty of federal and state funding can have a profound impact on the financial health of
the Superintendent of Schools. The Local Control Funding Formula is now fully implemented which
was two years earlier than planned. Our only expected increase to state revenues is now COLA
if funded in the future. We do have a bill back in place for special education to our districts; this
will offset rising costs in this area and limit our liability for running special education programs for
district students. We will continue to see an increase in direct services in our county for
Differentiated Assistance and Local Control Accountability Plan Training.

O As employer contribution rates for employee retirement programs continue to increase these
increases could be a significant impact to the County Superintendent of Schools’ financial position
as the rates are anticipated to continue to increase dramatically in the coming years. The overall
impact is estimated to be $830,000 over the next three years.

O The economy continues to be riddled with impacts of the pandemic. Labor conditions at the state
and national level are making gains, but well below their pre-pandemic levels. California imports
and exports are both down on a year-to-date basis as well as compared to the same period last
year. Despite this sobering data, the state’s General Fund is encountering robust revenues, which
continue to outperform June 2020 budget estimates. All together, the state’s three largest General
Fund taxes—the personal income tax (PIT), sales and use tax, and corporation tax—are all above
budget estimates.

O Madera County Superintendent of Schools is fully funded for the LCFF. New monies will typically
come in the form of COLA, which is projected to be very low or nonexistent for the next three years.

CONTACTING THE SUPERINTENDENT OF SCHOOLS FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, parents, participants, investors and
creditors with a general overview of the Superintendent of Schools finances and to demonstrate the
Superintendent of Schools accountability for the money it receives. If you have questions about this report,
or need additional financial information, contact Julie DeWall at (559) 673-6051 ext. 6295.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS

STATEMENT OF NET POSITION
JUNE 30, 2020

ASSETS:
Cash in County Treasury
Cash in Revolving Fund
Accounts Receivable
Stores Inventories
Capital Assets:

Land

Land Improvements, Net

Buildings, Net

Equipment, Net

Work in Progress

Total Assets

DEFERRED OUTFLOWS OF RESOURCES:

Deferred Expenses

Deferred Outflows of Resources - Pensions
Total Deferred Outflows of Resources

LIABILITIES:
Accounts Payable
Unearned Revenue
Noncurrent Liabilities:

Net Pension Liability

Total OPEB Liability

Due within one year

Due in more than one year

Total Liabilities

DEFERRED INFLOWS OF RESOURCES:
Deferred Inflows of Resources - Pensions
Total Deferred Inflows of Resources

NET POSITION:
Net Investment in Capital Assets
Restricted For:
Federal and State Programs
Capital Projects
Unrestricted
Total Net Position

The accompanying notes are an integral part of this statement.
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Governmental
Activities

$ 11,709,293
2,130
17,230,459
2,420

1,353,422
557,217
34,833,809
1,302,394
3,593,862
70,585,006

924,329
10,984,959
11,909,288

10,332,498
381,915

42,901,641
18,780,601

808,219
20,073,002
93,277,876

3,380,631
3,380,631

21,031,179

1,311,170
58,716
(36,565,278)

$  (14,164,213)





MADERA COUNTY SUPERINTENDENT OF SCHOOLS

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

Functions/Programs

PRIMARY GOVERNMENT:

Governmental Activities:

Instruction

Instruction-Related Services

Pupil Services

Ancillary Services

Community Services

Enterprise

General Administration

Plant Services

Other Outgo

Interest on Long-Term Obligations
Total Governmental Activities

Total Primary Government

Expenses

$ 19,203,840
6,441,085
5,668,485

2,173

727,645

108,727
7,071,216
4,107,001
14,339,634
1,335,263
59,005,069

$ 59,005,069

General Revenues:
LCFF Sources
Federal Revenues
State Revenues
Local Revenues
Total General Revenues
Change in Net Position
Net Position - Beginning
Net Position - Ending

The accompanying notes are an integral part of this statement.
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Net (Expense)
Revenue and

$

Changes in
Program Revenues Net Position
Operating
Charges for Grants and Governmental
Services Contributions Activities
2,732,776 8,837,309 (7,633,755)
926,745 2,816,579 (2,697,761)
814,253 2,294,395 (2,559,837)
- - (2,173)
51,316 563,434 (112,895)
11,155 30,093 (67,479)
1,067,052 3,100,043 (2,904,121)
982,855 2,989,080 (135,066)
-- 14,051,581 (288,053)
-- - (1,335,263)
6,586,152 34,682,514 (17,736,403)
6,586,152 34,682,514 (17,736,403)
17,098,774
859,677
177,326
4,630,025
22,765,802
5,029,399

(19,193,612)

$  (14,164,213)





MADERA COUNTY SUPERINTENDENT OF SCHOOLS

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020

ASSETS:

Cash in County Treasury
Cash in Revolving Fund
Accounts Receivable
Due from Other Funds
Stores Inventories

Total Assets

LIABILITIES AND FUND BALANCE:
Liabilities:

Accounts Payable

Due to Other Funds

Unearned Revenue
Total Liabilities

Fund Balance:
Nonspendable Fund Balances:
Revolving Cash
Stores Inventories
Restricted Fund Balances
Committed Fund Balances
Assigned Fund Balances
Unassigned:
Reserve for Economic Uncertainty
Other Unassigned
Total Fund Balance

Total Liabilities and Fund Balances

The accompanying notes are an integral part of this statement.
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General
Fund

9,318,906
2,130
9,229,262
22,096
2,420

18,574,814

2,785,537
407,824
282,345

3,475,706

2,130
2,420
3,032,595
1,956
4,701,829

1,337,722
6,020,456

15,099,108

18,574,814

$

Charter
School
Fund

2,243,824

867,597
407,824

3,519,245

215,646

64,764

280,410

174,023
3,064,812

3,238,835

3,519,245





Special Other Total

Education Governmental Governmental
Pass-Through Funds Funds
$ 86,046 $ 60,517 $ 11,709,293
- - 2,130
7,047,770 85,830 17,230,459
- - 429,920
- - 2,420
7,133,816 146,347 29,374,222
$ 7,118,889 $ 30,729 $ 10,150,801
- 22,096 429,920
-- 34,806 381,915
7,118,889 87,631 10,962,636
-- -- 2,130
- - 2,420
14,927 58,716 3,280,261
-- - 1,956
- -- 7,766,641
- = 1,337,722
- - 6,020,456
14,927 58,716 18,411,586
$ 7,133,816 $ 146,347 $ 29,374,222
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

JUNE 30, 2020

Total fund balances - governmental funds balance sheet $ 18,411,586

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not reported in the funds. 41,640,704
Payables for capital leases which are not due in the current period are not reported in the funds. (234,831)
Payables for bond interest which are not due in the current period are not reported in the funds. (181,697)
Payables for notes which are not due in the current period are not reported in the funds. (20,374,694)
Payables for compensated absences which are not due in the current period are not reported in the funds. (271,696)
Other long-term assets are not available to pay for current period expenditures and are deferred in the funds. 924,329
Recognition of the Superintendent of Schools's proportionate share of the net pension liability is not reported
in the funds. (42,901,641)
Deferred Resource Inflows related to the pension plans are not reported in the funds. (3,380,631)
Deferred Resource Outflows related to the pension plans are not reported in the funds. 10,984,959
Recognition of the Superintendent of Schools's proportionate share of the net OPEB liability is not reported
in the funds. (18,780,601)
Net position of governmental activities - Statement of Net Position $  (14,164,213)
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

LCFF Sources:
State Apportionment or State Aid
Education Protection Account Funds
Local Sources

Federal Revenue

Other State Revenue

Other Local Revenue
Total Revenues

Expenditures:

Current:
Instruction
Instruction - Related Services
Pupil Services
Ancillary Services
Community Services
Enterprise
General Administration
Plant Services
Other Outgo

Capital Outlay

Debt Service:
Principal
Interest

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers In
Transfers Out
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, July 1
Fund Balance, June 30

The accompanying notes are an integral part of this statement.

General
Fund

$ 3,284,648 $
19,150
9,365,832
5,920,522
10,425,655
13,297,187
42,312,994

17,219,700
6,245,302
5,533,577

2,173
321,522
(30,847)
7,232,893
2,446,037
14,207
4,371,653

510,351

724,167
44,590,735

(2,277,741)

26,130
26,130
(2,251,611)

17,350,719
$ 15,099,108 $

15

Charter
School
Fund

3,568,521
299,114
561,509
123,100
343,441
143,533

5,039,218

2,627,867
872,924
367,677

74,272
663,662
117,203

82,072

4,805,677

233,541

233,541

3,005,294

3,238,835





Special Other Total

Education Governmental Governmental
Pass-Through Funds Funds

$ a $ = $ 6,853,169
- i 318,264

- -- 9,927,341
6,089,225 394,232 12,527,079
7,962,356 2,371,997 21,103,449

- 25,241 13,465,961
14,051,581 2,791,470 64,195,263

- 1,388,790 21,236,357

-- 234,216 7,352,442

- 61,760 5,963,014

- -- 2,173

-- 440,055 761,577
- - (30,847)

- 221,308 7,528,473

- 270,098 3,379,797
14,060,153 148,071 14,339,634

- - 4,453,725

- -- 510,351

- - - 724,167
14,060,153 2,764,298 66,220,863
B (8,572) 27,172 (2,025,600)
- - 26,130

- (26,130) (26,130)

- (26,130) -

(8,572) 1,042 (2,025,600)

23,499 57,674 20,437,186

$ 14,927 3 58,716 $ 18,411,586
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020

Net change in fund balances - total governmental funds $ (2,025,600)

Amounts reported for governmental activities in the Statement of Activities
("SOA") are different because:

Capital outlays are not reported as expenses in the SOA. 4,574,304
The depreciation of capital assets used in governmental activities is not reported in the funds. (1,437,323)
Expenses not requiring the use of current financial resources are not reported as expenditures in the funds. (616,220)
Repayment of capital lease principal is an expenditure in the funds but is not an expense in the SOA. 112,837
Repayment of loan principal is an expenditure in the funds but is not an expense in the SOA. 397,514
(Increase) decrease in accrued interest from beginning of period to end of period. 5,124
Compensated absences are reported as the amount earned in the SOA but as the amount paid in the funds. (72,454)
Implementing GASB 68 required certain expenditures to be de-expended and recorded as DRO. 4,419,869
Pension expense relating to GASB 68 is recorded in the SOA but not in the funds. (7,064,562)
OPEB expense relating to GASB 75 is recorded in the SOA but not in the funds. 6,735,910
Change in net position of governmental activities - Statement of Activities $ 5,029,399

The accompanying notes are an integral part of this statement.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

A. Summary of Significant Accounting Policies

The Superintendent of Schools accounts for its financial transactions in accordance with the policies
and procedures of the Department of Education's California School Accounting Manual. The accounting
policies of the Superintendent of Schools conform to accounting principles generally accepted in the
United States of America (GAAP) as prescribed by the Governmental Accounting Standards Board
(GASB) and the American Institute of Certified Public Accountants (AICPA).

1.

Reporting Entity

The Superintendent of Schools’ combined financial statements include the accounts of all its
operations. The Superintendent of Schools evaluated whether any other entity should be included
in these financial statements. The criteria for including organizations as component units within the
Superintendent of Schools reporting entity, as set forth in GASB Statement No. 14 (as amended),
The Financial Reporting Entity, include whether:

S the organization is legally separate organization (can sue and be sued in its name) for
which the primary government is financially accountable.

the Superintendent of Schools holds the corporate powers of the organization

the Superintendent of Schools appoints a voting majority of the organization’s board

the Superintendent of Schools is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the
Superintendent of Schools

$ there is fiscal dependency by the organization on the Superintendent of Schools

wununun

The Superintendent of Schools also evaluated each legally separate, tax-exempt organization
whose resources are used principally to provide support to the Superintendent of Schools to
determine if its omission from the reporting entity would result in financial statements which are
misleading or incomplete. GASB Statement No. 14 requires inclusion of such an organization as a
component unit when: 1) The economic resources received or held by the organization are entirely
or almost entirely for the direct benefit of the Superintendent of Schools, its component units or its
constituents; and 2) The Superintendent of Schools or its component units is entitled to, or has the
ability to otherwise access, a majority of the economic resources received or held by the
organization; and 3) Such economic resources are significant to the Superintendent of Schools.

Based on these criteria, the Superintendent of Schools has no component units. Additionally, the
Superintendent of Schools is not a component unit of any other reporting entity as defined by the
GASB Statement.

Basis of Presentation, Basis of Accounting

a. Basis of Presentation

Government-Wide Statements: The statement of net position and the statement of activities
include the financial activities of the overall government. Eliminations have been made to
minimize the double-counting of internal activities. Governmental activities generally are
financed through taxes, intergovernmental revenues, and other non-exchange transactions.

The statement of activities presents a comparison between direct expenses and program
revenues for each function of the Superintendent of Schools governmental activities. Direct
expenses are those that are specifically associated with a program or function and, therefore,
are clearly identifiable to a particular function. The Superintendent of Schools does not allocate
indirect expenses in the statement of activities. Program revenues include (a) fees, fines, and
charges paid by the recipients of goods or services offered by the programs and (b) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including all taxes,
are presented as general revenues.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

Fund Financial Statements: The fund financial statements provide information about the
Superintendent of Schools’ funds, with separate statements presented for each fund category.
The emphasis of fund financial statements is on major governmental funds, each displayed in
a separate column. All remaining governmental funds are aggregated and reported as non-
major funds.

The Superintendent of Schools reports the following major governmental funds:

General Fund. This is the Superintendent of Schools’ primary operating fund. It is used to
account for and report all financial resources not accounted for and reported for in another
fund.

Charter School Fund. This fund is used to separately report the activities of charter schools not
included in the General Fund.

Special Education Pass-Through Fund. This fund is used by the Administrative Unit (the
Superintendent of Schools) of a multi-LEA Special Education Local Plan Area (SELPA) to
account for Special Education revenue passed through to other member LEAS.

The Superintendent of Schools reports the following hon-major governmental funds:

Special Revenue Funds are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditures for specified purposes other than debt
service or capital projects. The following special revenue funds are utilized by the
Superintendent of Schools:

S The Child Development Fund is used to account separately for Federal, State and local
revenues to operate Child Development Programs.

S The Forest Reserve Fund exists primarily to account separately for federal forest reserve
monies received by county offices of education for distribution to school districts and
community college districts.

Capital Projects Funds are used to account for and report financial resources that are
restricted, committed, or assigned to expenditure for capital outlays including the acquisition or
construction of capital facilities and other capital assets. The Superintendent of Schools
maintains the following capital projects funds:

e County School Facilities Fund. This fund was established to receive apportionments from
the State School Facilities Fund authorized by the State Allocation Board for new school
facility construction, modernization projects, and facility hardship grants.

b. Measurement Focus, Basis of Accounting

Government-Wide Fund Financial Statements: This financial statement is reported using the
economic resources measurement focus. It is reported using the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred, regardless of when the related cash flows take place. Non-exchange transactions, in
which the Superintendent of Schools gives (or receives) value without directly receiving (or
giving) equal value in exchange, include property taxes, grants, entitlements, and donations.
On an accrual basis, revenue from property taxes is recognized in the fiscal year for which the
taxes are levied. Revenue from grants, entitlements, and donations is recognized in the fiscal
year in which all eligibility requirements have been satisfied.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

Governmental Fund Financial Statements: Governmental funds are reported using the
current financial resources measurement focus and the modified accrual basis of accounting.
Under this method, revenues are recognized when measurable and available. The
Superintendent of Schools considers all revenues reported in the governmental funds to be
available if the revenues are collected within one year after year-end. Revenues from local
sources consist primarily of property taxes. Property tax revenues and revenues received from
the State are recognized under the susceptible-to-accrual concept. Miscellaneous revenues
are recorded as revenue when received in cash because they are generally not measurable
until actually received. Investment earnings are recorded as earned, since they are both
measurable and available. Expenditures are recorded when the related fund liability is incurred,
except for principal and interest on general long-term debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent they have
matured. General capital asset acquisitions are reported as expenditures in governmental
funds. Proceeds of general long-term debt and acquisitions under capital leases are reported
as other financing sources.

When the Superintendent of Schools incurs an expenditure or expense for which both restricted
and unrestricted resources may be used, it is the Superintendent of Schools policy to use
restricted resources first, then unrestricted resources.

3. Encumbrances
Encumbrance accounting is used in all budgeted funds to reserve portions of applicable
appropriations for which commitments have been made. Encumbrances are recorded for purchase
orders, contracts, and other commitments when they are written. Encumbrances are liquidated
when the commitments are paid. All encumbrances are liquidated as of June 30.

4. Budgets and Budgetary Accounting

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in
the United States of America for all government funds. By state law, the Superintendent of Schools
Board of Trustees must adopt a final budget no later than July 1. A public hearing must be
conducted to receive comments prior to adoption. The Superintendent of Schools Board of Trustees
satisfied these requirements.

These budgets are revised by the Superintendent of Schools’ Board of Trustees and
Superintendent of Schools Superintendent during the year to give consideration to unanticipated
income and expenditures.

Formal budgetary integration was employed as a management control device during the year for
all budgeted funds. The Superintendent of Schools employs budget control by minor object and by
individual appropriation accounts. Expenditures cannot legally exceed appropriations by major
object code.

5. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balances

a. Deposits and Investments

Cash balances held in banks and in revolving funds are insured up to $250,000 by the Federal
Depository Insurance Corporation. All cash held by the financial institutions is fully insured or
collateralized.

In accordance with Education Code Section 41001, the Superintendent of Schools maintains
substantially all of its cash in the Madera County Treasury. The County pools these funds with
those of other entities in the County and invests the cash. These pooled funds are carried at
cost, which approximates market value. Interest earned is deposited quarterly into participating
funds. Any investment losses are proportionately shared by all funds in the pool.
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The County is authorized to deposit cash and invest excess funds by California Government
Code Section 53648 et seq. The funds maintained by the County are either secured by federal
depository insurance or are collateralized.

Information regarding the amount of dollars invested in derivatives with Madera County
Treasury was not available.

b. Stores Inventories and Prepaid Expenditures

Inventories are recorded using the purchases method in that the cost is recorded as an
expenditure at the time individual inventory items are purchased. Inventories are valued at
average cost and consist of expendable supplies held for consumption. Reported inventories
are equally offset by a fund balance reserve, which indicates that these amounts are not
"available for appropriation and expenditure" even though they are a component of net current
assets.

The Superintendent of Schools has the option of reporting an expenditure in governmental
funds for prepaid items either when purchased or during the benefitting period. The
Superintendent of Schools has chosen to report the expenditure during the benefitting period.

c. Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost.
Donated fixed assets are recorded at their estimated fair value at the date of the donation. The
cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. A capitalization threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line method over the following
estimated useful lives:

Estimated
Asset Class Useful Lives
Buildings 25-50
Land Improvements 20
Vehicles 2-15
Office Equipment 3-15
Computer Equipment 3-15

d. Receivable and Payable Balances

The Superintendent of Schools has provided detail of the receivable balances in Note F. The
Superintendent of Schools believes that sufficient detail of payable balances is provided in the
financial statements to avoid the obscuring of significant components by aggregation.
Therefore, no disclosure is provided which disaggregates the payable balances.

There are no significant receivables which are not scheduled for collection within one year of
year end.

e. Compensated Absences

Accumulated unpaid employee vacation benefits are recognized as liabilities of the
Superintendent of Schools. The liability, if any, is recognized in the noncurrent liabilities - due
within one year.
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A percentage of Accumulated Sick Leave benefits are recognized as liabilities of the
Superintendent of Schools. The Superintendent of Schools’ policy is to record sick leave as an
operating expense in the period taken and a percentage of the unused portion depending on
length of service will vest and be payable upon retirement.

f. Unearned Revenue

Cash received for federal and state special projects and programs is recognized as revenue to
the extent that qualified expenditures have been incurred. Unearned revenue is recorded to
the extent cash received on specific projects and programs exceed qualified expenditures.

g. Long-Term Obligation

In the government-wide financial statements, long-term debt and other long-term obligations
are reported as liabilities in the Statement of Net Position. Bond premiums and discounts as
well as issuance costs are deferred and amortized over the life of the bonds using the effective-
interest method. Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, governmental funds recognize bond premiums and discounts
as well as bond issuance costs, during the current period. The face amount of the debt issued,
premiums, or discounts is reported as other financial sources/uses. Premiums received on debt
issuances are reported as other financing sources while discounts on debt issuances are
reported as other financing uses. Issuance costs, whether or not withheld from actual debt
proceeds are reported as debt service expenditures.

h. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between
funds. Loans are reported as interfund receivables and payables as appropriate and are
subject to elimination upon consolidation. Services provided, deemed to be at market or near
market rates, are treated as revenues and expenditures or expenses. Reimbursements occur
when one fund incurs a cost, charges the appropriate benefitting fund and reduces its related
cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers In
and Transfers Out are netted and presented as a single "Transfers" line on the government-
wide statement of activities. Similarly, interfund receivables and payables are netted and
presented as a single "Internal Balances" line of the government-wide statement of net position.

i. Property Taxes

Secured property taxes attach as an enforceable lien on property as of January 1. Taxes are
payable in two installments on December 10 and April 10. Unsecured property taxes are
payable in one installment on or before August 31. The County of Madera bills and collects the
taxes for the Superintendent of Schools.

j- Deferred Outflows/Inflows of Resources

Deferred outflows of resources is a consumption of net assets or position that is applicable to
a future reporting period. Deferred inflows of resources is an acquisition of net assets or net
position that is applicable to a future reporting period. Deferred outflows of resources and
deferred inflows of resources are recorded in accordance with GASB Statement numbers 63
and 65.

k. Fund Balances
Fund balance for governmental funds is reported in classifications that comprise a hierarchy

based primarily on the extent to which the government is bound to honor constraints on the
specific purposes for which amounts in those funds can be spent.
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Governmental fund balance is classified as non-spendable, restricted, committed, assigned or
unassigned. Following are descriptions of fund classifications used by the Superintendent of
Schools:

Non-spendable fund balance includes items that cannot be spent. This includes activity that is
not in a spendable form (inventories, prepaid amounts, long-term portion of loans/notes
receivable, or property held for resale unless the proceeds are restricted, committed, or
assigned) and activity that is legally or contractually required to remain intact, such as a
principal balance in a permanent fund.

Restricted fund balance includes amounts that have constraints placed upon the use of the
resources either by an external party or imposed by law through a constitutional provision or
enabling legislation.

Committed fund balance includes amounts that can be used only for the specific purposes
pursuant to constraints imposed by a formal action of the Board, the Superintendent of Schools’
highest level of decision-making authority. This formal action is the Board’s resolution or
majority vote.

Assigned fund balance includes amounts that are constrained by the Superintendent of
Schools’ intent to be used for a specific purpose, but are neither restricted nor committed. For
governmental funds, other than the general fund, this is the residual amount within the fund
that is not restricted or committed. Assignments of fund balance are created by the Chief
Business Official of the Madera County Superintendent of Schools pursuant to authorization
established by Board Policy 3122.

Unassigned fund balance is the residual classification for the general fund. This classification
represents fund balance that has not been assigned to other funds and that has not been
restricted, committed, or assigned to specific purposes within the general fund. The general
fund should be the only fund that reports a positive unassigned fund balance amount. In other
governmental funds, it may be necessary to report a negative unassigned fund balance.

When expenditures/expenses are incurred for purposes for which both restricted and
unrestricted (committed, assigned, or unassigned) resources are available, it is the
Superintendent of Schools general policy to use restricted resources first. When
expenditures/expenses are incurred for purposes for which unrestricted (committed, assigned,
and unassigned) resources are available, and amount in any of these unrestricted
classifications could be used, it is the Superintendent of Schools’ general policy to spend
committed resources first, followed by assigned amounts, and then unassigned amounts.

Consistent with the Criteria and Standards for fiscal solvency adopted by the State Board of
Education, the Superintendent of Schools maintains a Reserve for Economic Uncertainties to
safeguard the Superintendent of Schools’ financial stability. The minimum recommended
reserve for an Superintendent of Schools of this size is a minimum of three percent of budgeted
general fund expenditures and other financing uses. The Superintendent of Schools’ policy is
to maintain the reserve at three percent.

I.  Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary
net position of the CalPERS Schools Pool Cost-Sharing Multiple-Employer Plan (CalPERS
Plan) and CalSTRS Schools Pool Cost-Sharing Multiple Employer Plan (CalSTRS Plan) and
additions to/deductions from the CalPERS Plan and CalSTRS Plan’s fiduciary net positions
have been determined on the same basis as they are reported by the CalPERS Financial Office
and CalSTRS Financial Office. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when currently due and payable in accordance with
the benefit terms. Investments are reported at fair value.
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GASB 68 requires that the reported results must pertain to liability and asset information within
certain defined time frames. For this report, the following time frames are used:

Valuation Date (VD) June 30, 2018
Measurement Date (MD) June 30, 2019
Measurement Period (MP) July 1, 2018 to June 30, 2019

m. Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, and OPEB expense, information about the
Superintendent of Schools’ single-employer defined benefit OPEB Plan (“the Plan”) have been
determined on the same basis as they are reported by the Plan. For this purpose, the Plan
recognizes benefit payments when due and payable in accordance with the benefit terms.

n. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

B. Compliance and Accountability

1. Finance-Related Legal and Contractual Provisions

In accordance with GASB Statement No. 38, "Certain Financial Statement Note Disclosures,"
violations of finance-related legal and contractual provisions, if any, are reported below, along with
actions taken to address such violations:

Violation Action Taken
None reported Not applicable

2. Deficit Fund Balance or Fund Net Position of Individual Funds

Following are funds having deficit fund balances or fund net position at year end, if any, along with
remarks which address such deficits:

Deficit
Fund Name Amount Remarks
None reported Not applicable Not applicable

C. Excess of Expenditures over Appropriations

As of June 30, 2020, expenditures exceeded appropriations in individual funds as follows:

Excess
Appropriations Category Expenditures
General Fund:
Employee Benefits $5,463
Debt Service:
Interest 625

The Superintendent of Schools’ General Fund incurred additional expenditures related to Employee
Benefits and incurred additional expenditures related to Debt Service-Interest for the reclassification of
interest paid during the year.
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D. Cash and Investments

Summary of Cash and Investments

Cash and investments at June 30, 2020 are classified in the accompanying financial statements as
follows:

Statement of Net Position:
Governmental Activities:

Cash in County Treasury $11,709,293
Cash on Hand (Rewlving Fund) 2,130
Grand Total Cash and Investments $11,711,423

Cash and investments as of June 30, 2020 consist of the following:

Cash on Hand (Rewolving Fund) $ 2,130
Deposits with County Treasury 11,709,293
Total Cash and Investments $ 11,711,423

Cash in County Treasury

In accordance with Education Code Section 41001, the Superintendent of Schools maintains
substantially all of its cash in the Madera County Treasury as part of the common investment pool (the
Superintendent of Schools’ portion was $11,709,293 as of June 30, 2020). The Superintendent of
Schools is considered to be an involuntary participant in an external investment pool. The fair value of
the Superintendent of Schools’ portion of this pool as of June 30, 2020, as provided by the pool sponsor,
was $11,742,281. Assumptions made in determining the fair value of the Superintendent of Schools’
pooled investment portfolios are available from the County Treasurer. The County is restricted by
Government Code Section 53635 pursuant to Section 53601 to invest in time deposits, U.S.
government securities, state registered warrants, notes or bonds, State Treasurer’'s investment pool,
bankers’ acceptances, commercial paper, negotiable certificates of deposit, and repurchase or reverse
repurchase agreements. The amount recorded on these financial statements is the balance available
for withdrawal based on the accounting records maintained by the County Treasurer, which is recorded
on the amortized cost basis.

Cash in Banks and in Revolving Fund

Cash balances held in financial institutions including cash in banks and in the revolving fund ($2,130)
are insured up to $250,000 by the Federal Depository Insurance Coporation (FDIC). All cash held by
the financial institution is fully insured or collateralized.

Investment Accounting Policy

The Superintendent of Schools is required by GASB Statement No. 31 to disclose its policy for
determining which investments, if any, are reported at amortized cost. The Superintendent of Schools
general policy is to report money market investments and short-term participating interest-earning
investment contracts at amortized cost and to report nonparticipating interest-earning investment
contracts using a cost-based measure. However, if the fair value of an investment is significantly
affected by the impairment of the credit standing of the issuer or by other factors, it is reported at fair
value. All other investments are reported at fair value unless a legal contract exists which guarantees
a higher value. The term "short-term" refers to investments which have a remaining term of one year
or less at time of purchase. The term "nonparticipating" means that the investment's value does not
vary with market interest rate changes. Nonnegotiable certificates of deposit are examples of
nonparticipating interest-earning investment contracts.
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The Superintendent of Schools’ investments in external investment pools are reported at an amount
determined by the fair value per share of the pool's underlying portfolio, unless the pool is 2a7-like, in
which case they are reported at share value. A 2a7-like pool is one which is not registered with the
Securities and Exchange Commission ("SEC") as an investment company, but nevertheless has a
policy that it will, and does, operate in a manner consistent with the SEC's Rule 2a7 of the Investment
Company Act of 1940. The Superintendent of Schools’ investment policy does not contain any specific
provisions intended to limit the Superintendent of Schools’ exposure to interest rate risk, credit risk, and
concentration of credit risk.

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization.

Concentration of Credit Risk

The investment policy of the Superintendent of Schools contains no limitations on the amount that can
be invested in any one issuer beyond that stipulated by the California Government Code. The
Superintendent of Schools has no investments.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover collateral
securities that are in the possession of an outside party. The California Government Code and the
Superintendent of Schools investment policy do not contain legal or policy requirements that would limit
the exposure to custodial credit risk for deposits, other than the following provisions for deposits: The
California Government Code requires that a financial institution secure deposits made by state or local
governmental units by pledging securities in an undivided collateral pool held by a depository regulated
under state law (unless so waived by the governmental unit). The market value of the pledged securities
in the collateral pool must equal at least 110% of the total amount deposited by the public agencies.

None of the Superintendent of Schools’ deposits with financial institutions are in excess of federal
depository insurance limits.

The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty
(e.g., broker-dealer) to a transaction, a government will not be able to recover the value of its investment
or collateral securities that are in the possession of another party. The California Government code and
the Superintendent of Schools investment policy do not contain legal or policy requirements that would
limit the exposure to custodial credit risk for investments. With respect to investments, custodial credit
risk generally applies only to direct investments in marketable securities. Custodial credit risk does not
apply to a local government’s indirect investment in securities through the use of mutual funds or
government investment pools.

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of
an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair
value to changes in market interest rates.

26





MADERA COUNTY SUPERINTENDENT OF SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

E. Fair Value

The Superintendent of Schools categorizes the fair value measurements of its investments based on
the hierarchy established by generally accepted accounting principles. The fair value hierarchy is based
on the valuation inputs used to measure as asset’s fair value. The following provides a summary of the
hierarchy used to measure fair value:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets.

Level 2 — Observable inputs other than Level 1 prices such as quoted prices for similar assets in active
markets, quoted prices for identical of similar assets in markets that are not active, or other inputs that
are observable, either directly or indirectly.

Level 3 — Unobservable inputs should be developed using the best information available under the
circumstances, which might include the Superintendent of Schools own data. The Superintendent of
Schools should adjust that data if reasonable available information indicates that other market
participants would use different data or certain circumstances specific to the Superintendent of Schools
are not available to other market participants.

Uncategorized — Cash in County Treasury (Investments in county treasury) in the Madera County
Treasury Investment Pool are not measured using the input levels above because the Superintendent
of Schools transactions are based on a stable net asset value per share. All contributions and
redemptions are transacted at $1.00 net asset value per share.

The Superintendent of Schools fair value measurements at June 30, 2020 were as follows:

Uncategorized Total
$ 11,709,293 $ 11,709,293

Cash in County Treasury (Investments in county treasury)

F. Accounts Receivable

Accounts receivable as of June 30, 2020, consist of the following:

Charter Special Other
General School Education Governmental
Fund Fund Pass-Through Funds Total
Apportionment $ 471,894 $ 722,800 $ - $ - $ 1,194,694
Federal Government:

Federal Programs 4,607,436 52,287 6,089,225 79,778 10,828,726
State Government:

Categorical Aid Programs 1,000,029 52,977 947,696 - 2,000,702

Lottery 38,030 29,885 - - 67,915

Other - - 10,849 - 10,849
Total State Government 1,038,059 82,862 958,545 © - 2,079,466
Local Government:

Other 3,084,402 9,149 - - 3,093,551
Interest 239 - - - 239
Miscellaneous 27,232 499 - 6,052 33,783

Totals $ 9,229,262 % 867,597 $ 7,047,770 $ 85,830 $ 17,230,459
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G. Capital Assets

Capital asset activity for the period ended June 30, 2020, was as follows:

Beginning Ending
Balances Increases Decreases Balances
Gowvernmental activities:
Capital assets not being depreciated:
Land $ 1,353,422 $ - % - $ 1,353,422
Work in progress 3,735,653 4,504,160 4,645,951 3,593,862
Total capital assets not being depreciated 5,089,075 4,504,160 4,645,951 4,947,284
Capital assets being depreciated:
Buildings 40,794,546 4,649,553 - 45,444,099
Land Improvements 974,628 20,175 - 994,803
Equipment 4,373,940 46,367 48,518 4,371,789
Total capital assets being depreciated 46,143,114 4,716,095 48,518 50,810,691
Less accumulated depreciation for:
Buildings 9,614,685 995,605 - 10,610,290
Land Improvements 398,099 39,487 - 437,586
Equipment 2,715,682 402,231 48,518 3,069,395
Total accumulated depreciation 12,728,466 1,437,323 48,518 14,117,271
Total capital assets being depreciated, ne 33,414,648 3,278,772 - 36,693,420
Governmental activities capital assets, net $ 38,503,723 $7,782,932 $4,645,951 $ 41,640,704
Depreciation was charged to functions as follows:
Instruction $ 73,979
Instruction-Related Senvices 25,762
Pupil Senices 198,433
Enterprise 33,224
General Administration 58,664
Plant Senices 1,047,261
$ 1,437,323

Interfund Balances and Activities

1. Due To and From Other Funds

Balances due to and due from other funds at June 30, 2020, consisted of the following:

To transfer Charter Type C student

apportionment

revenue to proper

fund and correct indirect costs.

To repay contribution to program.

Due To Other Fund Due From Other Fund Amount Purpose
General Fund Charter School Fund $ 407,824
Child Development General Fund 22,096
Fund
_$ 429,920

All amounts due are scheduled to be repaid within one year.
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2. Transfers To and From Other Funds

Transfers in to and out from other funds at June 30, 2020, consisted of the following:

Transfers Out From  Transfers In To Amount Reason
Forest Reserve General Fund $ 26,130 Transfer of Forest Reserve Funds to General
Fund Fund for Forest Reserve Allocation.

_$ 26130

I. Long-Term Obligations

1. Long-Term Obligation Activity

Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations
for the period ended June 30, 2020, are as follows:

Amounts
Beginning Ending Due Within
Balance Increases Decreases Balance One Year

Governmental Activities:
Compensated Absences $ 199242 $ 72454 $ - $ 271696 $ 271,696

Direct Borrowings:

Certificates of Participation 20,772,208 - 397,514 20,374,694 420,661
Capital Leases 347,668 - 112,837 234,831 115,862
Totals $21,319,118 $ 72,454 $ 510,351 $20,881,221 $ 808,219

The funds typically used to liquidate Other Long-Term Liabilities in the past are as follows:

Liability Activity Type Fund
Compensated absences  Governmental General

2. Certificates of Participation

On November 1, 2016 the County issued $16,200,000 in certificates of participation with interest
rates ranging between 2.00% and 4.00% to prepay the $14,215,000 of its outstanding 2011
certificates of participation and pay the costs incurred in connection with the execution and delivery
of the certificates. The County deposited the net proceeds along with the cash with fiscal agent
balance of the 2011 certificates of participation in an irrevocable trust to provide for all future debt
service on the refunded 2011 certificates. As a result, the 2011 certificates of participation is
considered defeased and the County has removed the liability from its accounts. At June 30, 2020,
the principal balance outstanding on the refunded certificate was $13,780,000.

On the Government-Wide statements, the defeasance of the certificates of participation resulted in
a deferred outflow of resources of $3,081,099 and is being amortized as a component of interest
expense over the life of the old certificates. The unamortized balance at June 30, 2020 was
$924,329.
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On August 1, 2018 the Superintendent of Schools issued $4,982,208 in certificates of participation
with interest rates at 3.775% to (1) refinance the Capital Lease Obligation entered into in October
of 2014 for the acquisition of the Early Education Center used for the Preschool Program, and (2)
to finance a portion of the costs of construction of the Career and Technical Education Facility, and
the acquisition and relocation of portable classrooms for Early Childhood Education use, and pay
the costs incurred in connection with the execution and delivery of the certificates.

The outstanding certificates of participation debt of the Superintendent of Schools as of June 30,

2020, are:
Issued Redeemed
Date of Interest Maturity Original Outstanding Current Current Outstanding
Issue Rate% Date Issue July1, 2019 Year Year June 30, 2020
2016 2.00-4.00 2042 $ 16,200,000 $ 15,790,000 $ - $ 195,000 $ 15,595,000
2018 3.775% 2039 4,982,208 4,982,208 - 202,514 4,779,694
$ 21,182,208 $ 20,772,208 $ - $ 397,514 $ 20,374,694
The certificates mature as follows:
2016 Certificates of Participation
Year Ending Gowvernmental Activities
June 30, Principal Interest Total
2021 $ 210,000 $ 525,381 $ 735,381
2022 230,000 520,981 750,981
2023 380,000 511,081 891,081
2024 410,000 495,281 905,281
2025 445,000 478,181 923,181
2026-2030 2,795,000 2,086,106 4,881,106
2031-2035 3,820,000 1,543,169 5,363,169
2036-2040 4,940,000 845,422 5,785,422
2041-2042 2,365,000 83,913 2,448,913
Totals $ 15,595,000 $7,089,515 $22,684,515
2018 Certificates of Participation
Year Ending Governmental Activities
June 30, Principal Interest Total
2021 $ 210,661 $ 176,040 $ 386,701
2022 218,615 168,086 386,701
2023 226,869 159,831 386,700
2024 235,027 151,674 386,701
2025 244,312 142,388 386,700
2026-2030 1,366,840 566,663 1,933,503
2031-2035 1,167,933 327,748 1,495,681
2036-2040 1,109,437 87,113 1,196,550
Totals $ 4,779,694 $ 1,779,543 $ 6,559,237

During the year, the Superintendent of Schools made payments on Certificates of Participation of
$1,112,362, including interest of $714,848.
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3. Capital Leases

In September 2015 the Superintendent of Schools entered into a lease agreement for $789,233 to
finance the purchase of a fleet of buses for the Special Education Program at an interest rate of
2.68%. Future minimum lease payments are as follows:

Year Ended Lease
June 30, Payments
2021 $ 122,156
2022 122,156
Total Minimum Lease Payments $ 244,312
Amount Representing Interest 9,481
Present Value of Net Minimum Lease Payments $ 234,831

The Superintendent of Schools received $122,156 in sublease revenue for the bus lease from
Member Districts and will continue to receive sublease rental revenue on this lease for the
remaining term of the lease. The Superintendent of Schools will not pay any contingent rentals
associated with this lease.

During the year, the Superintendent of Schools made payments on the capital lease of $122,156,
of which $9,319 represents interest.

J. Commitments Under Noncapitalized Leases

The Superintendent of Schools has entered into various leases for a postage printer and copiers with
lease terms in excess of one year. The agreements do not contain a purchase option. The agreements
contain a termination clause providing for cancellation after a specified number of days written notice
to lessors, but it is unlikely that the Superintendent of Schools will cancel any of the agreements prior
to the expiration date. Future minimum lease payments under these agreements are as follows:

Year Ended Lease
June 30, Payments
2021 $ 38,797
2022 33,833
Total $ 72,630

The Superintendent of Schools will receive no sublease rental revenues nor pay any contingent rentals
for these properties.

The Superintendent of Schools paid $39,760 for these leases during the year ended June 30, 2020.
K. Detail of Fund Balance Classifications

Details of assigned and committed Fund Balances are as follows:

Charter
General School
Fund Fund
Assigned for:

Post-Employment Benefits $ 3,877,196 $ -
LCAP Ovwersight 113,843 -
Differentiated Assistance 710,790 -
Charter Schools - 3,064,812
Total Assigned $ 4,701,829 $ 3,064,812
Committed for Deferred Maintenance $ 1,956 $ -

31





MADERA COUNTY SUPERINTENDENT OF SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

L. Joint Ventures (Joint Powers Agreements)

The Superintendent of Schools participates in joint ventures under joint powers agreements (JPAS)
with the Self-Insured Schools of California I, and the Self-Insured Schools of California 1l. The
relationship between the Superintendent of Schools and the JPAs is such that none of the JPAs is a
component unit of the Superintendent of Schools for financial reporting purposes.

Condensed audited financial information for the above JPAs (the most current information available)
can be obtained through each respective authority.

Self-Insured Schools of California | (SISC 1)

SISC | arrange for and provide workers' compensation insurance for its members. SISC | is governed
by a Board consisting of a representative from each member. The Board controls the operations of
SISC |, including the selection of management and approval of operating budgets, independent of any
influence by the members beyond their representation on the Board. Each member pays a premium
commensurate with the level of coverage requested and shares surpluses and deficits proportionately
to their participation in SISC I.

Self-Insured Schools of California Il (SISC II)

SISC Il arranges for and provides property and liability insurance for its members. SISC Il is governed
by a Board consisting of a representative from each member. The Board controls the operations of
SISC Il, including the selection of management and approval of operating budgets, independent of any
influence by the members beyond their representation on the Board. Each member pays a premium
commensurate with the level of coverage requested and shares surpluses and deficits proportionately
to their participation in SISC II.

Self-Insured Schools of California lll (SISC 1l1)

SISC Il arranges for and provides health, dental and vision insurance for its members. SISC Ill is
governed by a Board consisting of a representative from each member district. The Board controls the
operations of SISC lll, including the selection of management and approval of operating budgets,
independent of any influence by the member districts beyond their representation on the Board. Each
member pays a premium commensurate with the level of coverage requested and shares surpluses
and deficits proportionately to their participation in SISC IlI.

M. Pension Plans
1. General Information About the Pension Plans
a. Plan Descriptions

Qualified employees are covered under cost-sharing multiple-employer defined benefit pension
plans maintained by agencies of the State of California. Certificated employees are members
of the California State Teachers’ Retirement System (CalSTRS) and classified employees are
members of the California Public Employees’ Retirement System (CalPERS). Benefit
provisions under the Plans are established by State statute and Local Government resolution.
Support by the State for the CalSTRS plan is such that the plan has a special funding situation
as defined by GASB Statement No. 68. CalSTRS and CalPERS issue publicly available reports
that include a full description of the pension plans regarding benefit provisions, assumptions
and membership information that can be found on their respective websites.
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b. Benefits Provided

CalSTRS and CalPERS provide service retirement and disability benefits, annual cost of living
adjustments and death benefits to plan members. Benefits are based on years of credited
service, equal to one year of full-time employment. Members with five years of total service are
eligible to retire at age 62 for normal benefits or at age 55 with statutorily reduced benefits.
Employees hired prior to January 1, 2013 are eligible to retire at age 60 for normal benefits or
at age 55 with statutorily reduced benefits. All members are eligible for non-duty disability
benefits after 10 years of service. All members are eligible for death benefits after one year of
total service.

The Plans’ provisions and benefits for the measurement period ending June 30, 2019 are
summarized as follows:

CalSTRS CalPERS
Before After Before After

Hire Date Jan. 1, 2013 Jan. 1, 2013 Jan. 1, 2013 Jan. 1, 2013
Benefit Formula 2% at 60 2% at 62 2% at 55 2% at 62
Benefit Vesting Schedule 5 Years 5 Years 5 Years 5 Years
Benefit Payments Monthly for Life Monthly for Life Monthly for Life Monthly for Life
Retirement Age 55-60 55-62 50-62 52-67
Monthly benefits, as a %

of eligible compensation 1.1 - 2.4% 1.0 - 2.4%* 1.1-2.5% 1.0-2.5%

* Amounts are limited to 120% of Social Security Wage Base.
c. Contributions — CalPERS

Section 20814(c) of the California Public Employees’ Retirement Law requires that the
employer contribution rates for all public employers be determined on an annual basis by the
actuary and shall be effective on the July 1 following notice of a change in the rate. The
CalPERS Board retains the authority to amend contribution rates. The total plan contributions
are determined through CalPERS’ annual actuarial valuation process. The actuarially
determined rate is the estimated amount necessary to finance the costs of benefits earned by
employees during the year, with an additional amount to finance any unfunded accrued liability.
The employer is required to contribute the difference between the actuarially determined rate
and the contribution rate of employees. For the year ended June 30, 2020, employees hired
prior to January 1, 2013 contributed 7.00%, employees hired on or after January 1, 2013
contributed 7.00% of annual pay, and the employer’s contribution rate is 19.721% of annual
payroll. Superintendent of Schools contributions to the pension plan were $2,330,946 for the
year ended June 30, 2020, and equal 100% of the required contributions for the year.

d. Contributions — CalSTRS

For the year ended June 30, 2020, Section 22950 of the California Education code requires
CalSTRS 2% at 60 and 2% at 62 members to contribute monthly to the system 10.25% and
10.205% of the creditable compensation, respectively, upon which members’ contributions
under this part are based. In addition, the employer required rates established by the CalSTRS
Board have been established at 17.10% of creditable compensation. Rates are defined in
Section 22950.5 through measurement period ending June 30, 2021. Beginning in the fiscal
year 2021-22 and for each year thereafter, the CalSTRS Board has the authority to increase
or decrease percentages paid specific to reflect the contribution required to eliminate by June
30, 2046, the remaining unfunded actuarial obligation with respect to service credited to
members before July 1, 2014, as determined by the Board based upon a recommendation from
its actuary. Superintendent of Schools contributions to the pension plan were $2,088,923 for
the year ended June 30, 2020, and equal 100% of the required contributions for the year.

33





MADERA COUNTY SUPERINTENDENT OF SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

e. On Behalf Payments

Consistent with Section 22955.1 of the California Education Code, the State of California
makes contributions to CalSTRS on behalf of employees working for the Superintendent of
Schools. For the year ended June 30, 2020, the State contributed $1,471,424 on behalf of the
Superintendent of Schools to CalSTRS. The contributions made by the State included amounts
resulting from Senate Bill (SB) 90 which appropriated for an additional 2019-20 contribution on
behalf of school employers of $1.1 billion for CalSTRS. Under accounting principles generally
accepted in the United States of America, these amounts are to be reported as revenues and
expenditures.

Accordingly, these amounts have been recorded in these financial statements.

2. Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to
Pensions

As of June 30, 2020, the Superintendent of Schools reported net pension liabilities for its
proportionate shares of the net pension liability of each plan. The CalSTRS net pension liability
reflects a reduction for State pension support provided to the Superintendent of Schools. The
amount recognized by the Superintendent of Schools as its proportionate share of the net pension
liability of each plan, the related CalSTRS State support, and the total portion of the net pension
liability that is associated with the Superintendent of Schools is as follows:

CalSTRS CalPERS Total
Superintendent of Schools' proportionate
share of the net pension liability $ 19,334,054 $ 23,567,587 $42,901,641
State's proportionate share of the net pension
liability associated with the Superintendent
of Schools 10,548,102 - 10,548,102
Total $ 29,882,156 $ 23,567,587 $ 53,449,743

The Superintendent of Schools’ net pension liability for each Plan is measured as the proportionate
share of the net pension liability. The net pension liability of each of the Plan is measured as of
June 30, 2019, and the total pension liability for each Plan used to calculate the net pension liability
was determined by the actuarial valuation as of June 30, 2018 rolled forward to June 30, 2019
using standard update procedures. The Superintendent of Schools’ proportion of the net pension
liability was based on a projection of the Superintendent of Schools’ long-term share of
contributions to the pension plans relative to the projected contributions of all participating
employers, actuarially determined.

The Superintendent of Schools’ proportionate share of the net pension liability for each Plan as of
June 30, 2018 and 2019 was as follows:

CalSTRS CalPERS
Proportion - June 30, 2018 0.022140% 0.078719%
Proportion - June 30, 2019 0.021407% 0.080865%
Change - Increase (Decrease) (0.000733%) 0.002146%
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For the year ended June 30, 2020, the Superintendent of Schools recognized pension expense of
$8,375,191 and revenue of $1,310,629 for support provided by the State. At June 30, 2020, the
Superintendent of Schools reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Pension contributions subsequent to measurement date $ 4,419,869 $ -
Differences between actual and expected experience 1,760,761 544,811
Change in assumptions 3,567,225 -
Change in employer's proportion and differences between
the employer's contributions and the employer's
proportionate share of contributions 1,237,104 1,872,472
Net difference between projected and actual earnings
on plan investments - 963,348
Total $10,984,959 $3,380,631

$4,419,869 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ended
June 30, 2021. The other amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized as pension expense as follows:

Year Ended
June 30

2021 $(2,203,115)
2022 (164,286)
2023 (363,041)
2024 (650,357)
2025 145,478

Thereafter 50,862
Total $ (3,184,459)

a. Actuarial Assumptions

The total pension liabilities in the June 30, 2018 actuarial valuations were determined using the
following actuarial assumptions:

CalSTRS CalPERS
Valuation Date June 30, 2018 June 30, 2018
Measurement Date June 30, 2019 June 30, 2019
Actuarial Cost Method Entry Age - Normal Entry Age - Normal
Cost Method Cost Method

Actuarial Assumptions:

Discount Rate 7.10% 7.15%

Inflation 2.75% 2.50%

Payroll Growth 3.50% 4)

Post Retirement Benefit Increase Q) (5)

Investment Rate of Return 7.10% 2 7.15% 2

Mortality (©) (6)

(1) CalSTRS post retirement benefit increases assumed at 2% simple for DB (annually)
maintaining 85% purchasing power level for DB. Increases are not applicable for DBS/CBB.
(2) Net of pension plan investment expenses, including inflation.
(3) CalSTRS projects mortality by setting the projection scale equal to 110% of the ultimate
improvements factor from the Mortality Improvements Scale (MP-2016) table issued by the
Society of Actuaries.
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(4) Wage growth is a component of inflation for CalPERS assumptions.

(5) CalPERS post retirement benefit increases assumes 2.00% until PPPA floor on
purchasing power applies, 2.50% thereafter.

(6) CalPERS mortality table was developed based on CalPERS specific data. The table
includes 15 years of mortality improvement using the Society of Actuaries 90% of scale MP-
2016. For more details on this table, please refer to the December 2017 experience study
report (based on CalPERS demographic data from 1997 to 2015) that can be found on the
CalPERS website.

b. Discount Rate

The discount rate used to measure the total pension liability was 7.10% for CalSTRS and
7.15% for CalPERS. The projection of cash flows used to determine the discount rate assumed
that contributions from plan members, employers, and state contributing agencies will be made
at statutory contribution rates. To determine whether the Superintendent of Schools’ bond rate
should be used in the calculation of a discount rate for each plan, CalSTRS and CalPERS
stress tested plans that would most likely result in a discount rate that would be different from
the actuarially assumed discount rate. Based on the testing, none of the tested plans run out
of assets. Therefore, the current discount rates are adequate and the use of the Superintendent
of Schools’ bond rate calculation is not necessary for either plan. The stress test results are
presented in a detailed report that can be obtained from CalSTRS and CalPERS websites.

According to Paragraph 30 of GASB Statement No. 68, the long-term discount rate should be
determined without reduction for pension plan administrative expenses. The investment return
assumption used in the accounting valuations is net of administrative expenses. Administrative
expenses are assumed to be 15 basis points. Using this lower discount rate has resulted in a
slightly higher Total Pension Liability and Net Pension Liability. CalISTRS and CalPERS
checked the materiality threshold for the difference in calculation and did not find it to be a
material difference.

CalSTRS and CalPERS are scheduled to review all actuarial assumptions as part of their
regular Asset Liability Management (ALM) review cycle. The last ALM completed by CalSTRS
was conducted in 2015. CalSTRS is in process of completing the next ALM and expects to
complete the process by November 2019. CalPERS completed their ALM in 2018 with new
policies in effect on July 1, 2018. Both CalSTRS and CalPERS conduct new ALM’s every four
years.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for
each major asset class.

In determining the long-term expected rate of return, CalSTRS and CalPERS took into account
both short-term and long-term market return expectations as well as the expected pension fund
cash flows. Using historical returns of all the funds’ asset classes, expected compound returns
were calculated over the short-term (first 10 years) and long-term (11-60 years) using a
building-block approach. Using the expected nominal returns for both short-term and long-term,
the present value of benefits was calculated for each fund. The expected rate of return was set
by calculating the single equivalent expected return and arrived at the same present value of
benefits for cash flows as the one calculated using both short-term and long-term returns. The
expected rate of return was then set equivalent to the single equivalent rate calculated above
and rounded down to the nearest quarter of one percent.
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The tables below reflects the long-term expected real rate of return by asset class. The rate of
return was calculated using the capital market assumptions applied to determine the discount
rate and asset allocation. These rates of return are net of administrative expenses.

CalPERS
Assumed Asset Real Return Real Return

Asset Class Allocation (Years 1-10)(1) (Years 11+)(2)
Global Equity 50.00% 4,80% 5.98%
Fixed Income 28.00% 1.00% 2.62%
Inflation Assets - 0.77% 1.81%
Private Equity 8.00% 6.30% 7.23%
Real Assets 13.00% 3.75% 4.93%
Liquidity 1.00% - -0.92%

100.00%

(1) An expected inflation of 2.0% used for this period
(2) An expected inflation of 2.92% used for this period

CalSTRS
Long-Term*

Assumed Asset Expected Real
Asset Class Allocation Rate of Return
Global Equity 47.00% 4.80%
Fixed Income 12.00% 1.30%
Real Estate 13.00% 3.60%
Private Equity 13.00% 6.30%
Risk Mitigating Strategies 9.00% 1.80%
Inflation Sensitive 4.00% 3.30%
Cash/Liquidity 2.00% -0.40%

100.00%

* 20-year average

c. Sensitivity to Proportionate Share of the Net Pension Liability to Changes in the Discount Rate

The following represents the Superintendent of Schools’ proportionate share of the net pension
liability for each Plan, calculated using the discount rate for each Plan, as well as what the
Superintendent of Schools proportionate share of the net pension liability would be if it were
calculated using a discount rate that is 1 percentage point lower or 1 percentage point higher
than the current rate:

CalSTRS CalPERS
1% Decrease 6.10% 6.15%
Net Pension Liability $ 28,790,006 $ 33,971,127
Current Discount Rate 7.10% 7.15%
Net Pension Liability $ 19,334,054 $ 23,567,587
1% Increase 8.10% 8.15%
Net Pension Liability $ 11,493,268 $ 14,937,132

Pension Plan Fiduciary Net Position

Detailed information about each pension plan’s fiduciary net position is available in the
separately issued CalSTRS and CalPERS financial reports.
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N. Post-Employment Benefits Other than Pension Benefits

1. General Information about the OPEB Plan

Plan Description

The Superintendent of Schools provides life-time post-employment health care benefits to eligible
employees who retire from the Superintendent of Schools on or after attaining the minimum age of 50
under the PERS or age 55 with at least 20 years of service under the STRS. Employees hired prior to
1979-80 fiscal year are not subject to the 20 year service requirement. Employees hired on or after
April 15, 1990 are not eligible to receive health care benefits. The plan is a single-employer defined
benefit OPEB plan administered by the Superintendent of Schools’ board of directors. Authority to
establish and amend the benefit terms and financing requirements lies with the Superintendent of
Schools’ board of directors. No assets are accumulated in a trust that meets the criteria in paragraph 4
of the GASB 75 statement.

Employees Covered by Benefit Terms

As of June 30, 2020, the following employees were covered by the benefit terms:

Inactive Employees or Beneficiaries Currently Receiving Benefits 67
Inactive Employees Entitled to But Not Yet Receiving Benefits -
Participating Active Employees 10

Total Number of participants 77

Contributions

The contribution requirements of OPEB Plan members and the Superintendent of Schools are
established and may be amended through negotiations between the Superintendent of Schools and
the respective bargaining units. The voluntary contribution is based on projected pay-as-you-go
financing requirements. For the fiscal year ended June 30, 2020, the Superintendent of Schools
contributed $826,916 to the Plan, of which $826,916 was used for current premiums.

An actuarially determined contribution was not calculated for OPEB for the fiscal year, therefore a 10-
year schedule is not presented in the required supplementary information.
2. Total OPEB Liability

The Superintendent of Schools’ total OPEB liability of $18,780,601 was measured as of June 30, 2020
and was determined by an actuarial valuation date of July 1, 2019.

Actuarial Assumptions and Other Inputs

The total OPEB liability in the July 1, 2019 actuarial valuation was determined using the following
actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified.

Inflation 3.00 percent
Salary Increases 3.00 percent, average, including inflation
Discount Rate 2.45 percent
Healthcare Cost Trend Rates 5.90 percent decreasing to 5.00 percent

Mortality assumptions were based on the RP-2014 Employee Mortality Table for Males or Females, as
appropriate, without projection for pre-retirement mortality rates, and the RP-2014 Health Annuitant
Mortality Table for Males or Females, as appropriate, without projection for post-retirement mortality
rates.

The actuarial assumptions used on the July 1, 2019 valuation were based on a review of plan
experience during the period of July 1, 2017 to June 30, 2019.
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Discount Rate

The discount rate was based on the Bond Buyer 20-bond General Obligation Index. It was assumed
that contributions would be sufficient to fully fund the obligation over a period not to exceed 30 years.

3. Changes in Total OPEB Liability

Total
OPEB
Liability
Balance at June 30, 2019 $25,516,511
(Valuation Date of July 1, 2017)
Changes for the year:
Senice cost 30,401
Interest on Total OPEB Liability 540,193

Expected Investment Income -
Administrative Expenses -
Employee Contributions -
Employee Contributions to Trust -
Employer Contributions as Benefit Payments -
Actual Benefit Payments from Trust -
Actual Benefit Payments from Employer (737,859)
Experience (Gains)/Losses from

Expected Minus Actual Benefit Payments -

Expected Balance at June 30, 2020 25,349,246
Experience (Gains)/Losses (5,947,780)

Changes in Assumptions (620,865)
Changes in Benefit Terms -
Investment Gains/(Losses) -

Other _
Net changes (6,735,910)
Balance at June 30, 2020 $18,780,601

(Measurement Date of June 30, 2020)

The discount rate of 2.45% for fiscal year ended June 30, 2020 decreased by 0.68% from the discount
rate of 3.13% in the prior measurement period of June 30, 2019. There was also a decrease of
$304,849 from population experience (terminations, retirements, and mortality) different than expected,
a decrease of $4,966,366 from changes in health care premiums different than expected, and a
decrease of $1,678,480 from a change in healthcare trend rate.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the Authority if it were calculated using a discount
rate that is one percentage point lower or one percentage point higher than the current discount rate:

District's OPEB

Plan
1% decrease 1.45%
Total OPEB Liability $ 21,108,683
Current discount rate 2.45%
Total OPEB Liability $ 18,780,601
1% increase 3.45%
Total OPEB Liability $ 16,845,014

39





MADERA COUNTY SUPERINTENDENT OF SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2020

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the total OPEB liability of the Superintendent of Schools if it were calculated
using health care cost trend rates that are one percentage point lower or one percentage point higher
than the current healthcare cost trend rates:

District's OPEB

Plan
1% decrease 4.90% decreasing to 4.00%
Total OPEB Liability $ 16,684,482
Current healthcare cost trend rate 5.90% decreasing to 5.00%
Total OPEB Liability $ 18,780,601
1% increase 6.90% decreasing to 6.00%
Total OPEB Liability $ 21,261,734

4. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related OPEB

For the fiscal year ended June 30, 2020, the Superintendent of Schools recognized OPEB expense of
$(5,998,051). As of fiscal year ended June 30, 2020, the Superintendent of Schools did not report
deferred outflows of resources and deferred inflows of resources related to OPEB.

O. Commitments and Contingencies

State and Federal Allowances, Awards and Grants

The Superintendent of Schools has received state and federal funds for specific purposes that are
subject to review and audit by the grantor agencies. Although such audits could generate expenditure
disallowances under terms of the grants, it is believed that any required reimbursement will not be
material.

P. Subsequent Events

Subsequent to year-end, the Superintendent of Schools has been negatively impacted by the effects
of the global coronavirus (COVID-19) pandemic. The pandemic has adversely affected public
education, workforces, economies, and financial markets globally, potentially leading to an economic
downturn. The Superintendent of Schools is closely monitoring its operations, liquidity, and capital
resources and is working to minimize the current and future impact of this unprecedented situation. As
of the issuance date of these financial statements, the full impact to the Superintendent of Schools’
financial position is not known beyond increased cash flow monitoring due to state apportionment
deferrals.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2020

Revenues:

LCFF Sources:
State Apportionment or State Aid
Education Protection Account Funds
Local Sources

Federal Revenue

Other State Revenue

Other Local Revenue
Total Revenues

Expenditures:
Current:
Certificated Salaries
Classified Salaries
Employee Benefits
Books And Supplies
Services And Other Operating Expenditures
Other Outgo
Direct Support/Indirect Costs
Capital Outlay
Debt Service:
Principal
Interest
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers In
Transfers Out
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, July 1
Fund Balance, June 30

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 2947902 $ 3,284,648 $ 3,284,648 $ -
30,936 19,150 19,150 -
8,702,718 9,365,832 9,365,832
6,261,709 5,920,453 5,920,522 69
9,988,335 10,398,845 10,425,655 26,810
12,411,363 13,291,631 13,297,187 5,556
40,342,963 42,280,559 42,312,994 32,435
11,423,935 10,830,941 10,830,941 --
10,687,291 10,522,709 10,522,709 -
10,095,401 10,011,419 10,016,882 (5,463)
1,035,907 753,166 753,156 10
5,374,444 7,414,584 7,080,810 333,774
- 14,207 14,207 -
(252,603) (234,141) (234,141) -
2,712,515 4,400,254 4,371,653 28,601
507,407 510,976 510,351 625
725,882 723,542 724,167 (625)
42,310,179 44,947,657 44,590,735 356,922
(1,967,216) (2,667,098) (2,277,741) 389,357
-- 26,130 26,130 -
(14,235) (22,096) -- 22,096
(14,235) 4,034 26,130 22,096
(1,981,451) (2,663,064) (2,251,611) 411,453
17,350,719 17,350,719 17,350,719 -
$ 15,369,268 $ 14,687,655 $ 15,099,108 $ 411,453
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Revenues:

LCFF Sources:
State Apportionment or State Aid
Education Protection Account Funds
Local Sources

Federal Revenue

Other State Revenue

Other Local Revenue
Total Revenues

Expenditures:
Current:
Certificated Salaries
Classified Salaries
Employee Benefits
Books And Supplies
Services And Other Operating Expenditures
Other Outgo
Direct Support/Indirect Costs
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, July 1
Fund Balance, June 30

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
3,281,732 $ 3477,192 $ 3,568,521 $ 91,329
555,858 299,114 299,114 -
583,491 561,509 561,509 --
233,672 123,100 123,100 --
358,371 386,126 343,441 (42,685)
150,737 143,533 143,533 -
5,163,861 4,990,574 5,039,218 48,644
2,003,245 1,913,305 1,913,305 --
454,498 428,233 428,233 --
1,204,921 1,171,440 1,167,357 4,083
195,336 245,947 245,947 --
1,027,420 838,727 838,727 -
-- 117,203 117,203 --
29,313 12,833 12,833 --
50,000 82,072 82,072 --
4,964,733 4,809,760 4,805,677 4,083
199,128 180,814 233,541 52,727
199,128 180,814 233,541 52,727
3,005,294 3,005,294 3,005,294 -
3,204,422 $ 3,186,108 $ 3,238,835 $ 52,727
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BUDGETARY COMPARISON SCHEDULE
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Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues:
Federal Revenue $ 5502904 $ 6,089,225 $ 6,089,225 $ --
Other State Revenue 6,794,441 7,962,356 7,962,356 -
Total Revenues 12,297,345 14,051,581 14,051,581 --
Expenditures:
Other Outgo 12,297,345 14,060,153 14,060,153 -
Total Expenditures 12,297,345 14,060,153 14,060,153 -

Excess (Deficiency) of Revenues
Over (Under) Expenditures - (8,572) (8,572) -

Other Financing Sources (Uses):

Total Other Financing Sources (Uses) -- - - -

Net Change in Fund Balance - (8,572) (8,572) -
Fund Balance, July 1 23,499 23,499 23,499 -
Fund Balance, June 30 $ 23,499 $ 14,927  $ 14,927  $ -
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF THE SUPERINTENDENT OF SCHOOLS’ CONTRIBUTIONS

CALIFORNIA STATE TEACHERS’ RETIREMENT SYSTEM
LAST TEN FISCAL YEARS*

Fiscal Years

2015 2016 2017 2018 2019 2020

Contractually required contribution

Contributions in relation to the contractually
required contributions

$ 976,228 $ 1,191,658 $ 1,441,949 $ 1,686,993 $ 1,904,345 $ 2,088,923

(976,228)  (1,191,658)  (1,441,949)  (1,686,993)  (1,904,345)  (2,088,923)

Contribution deficiency (excess)

$ $ $ $

$ $

Superintendent of Schools' covered-employee payroll

Contributions as a percentage of covered-
employee payroll

* This schedule is presented to illustrate the requirement to

$10,991,115 $11,104,944 $11,462,234 $11,693,511 $11,694,517 $12,215,685

8.88% 10.73% 12.58% 14.43% 16.28% 17.10%

show information for 10 years. However, until a full 10-year trend is compiled, this schedule

provides the information only for those years for which information is available.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS
LAST TEN FISCAL YEARS*

Fiscal Year**

2018 2019 2020

Total OPEB Liability

Senice Cost $ 104,004 $ 91,094 $ 30,401

Interest on Total OPEB Liability 780,096 849,144 540,193

Difference between expected and actual experience - - (5,947,780)

Changes of assumptions (1,544,617) 1,494,040 (620,865)

Benefit payments (868,338) (742,945) (737,859)
Net change in total OPEB liability (1,528,855) 1,691,333 (6,735,910)
Total OPEB liability - beginning 25,354,033 23,825,178 25,516,511
Total OPEB liability - ending $ 23,825,178 $ 25,516,511 $ 18,780,601
Cowvered-employee payroll $ 1,217,376 $ 1,105,732 $ 839,053
Total OPEB liability as a percentage of
cowvered-employee payroll 1957.09% 2307.66% 2238.31%

*This schedule is presented to illustrate the requirement to show information for 10 years. However, until a
full 10-year trend is compiled, this schedule provides the information only for those years for which
information is available.

**Information presented is for the fiscal year ended on the measurement date of the Total OPEB liability.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
ORGANIZATION
YEAR ENDED JUNE 30, 2020

The Superintendent of Schools was established on May 16, 1893 and is comprised of an area of 2,147
square miles located in Madera County. There were no changes in the boundaries of the Superintendent
of Schools during the current year. The Superintendent of Schools is currently operating special education,
early childhood education, alternative education that is a court school program, a charter high school
offering vocational classes, and an independent study charter academy. The Superintendent of Schools
also provides business and educational support to nine districts located within Madera County and service
and support to LEAs within a six county region. The Superintendent of Schools is the Administrative Unit
(AU) for the two-county Madera-Mariposa Special Education Local Plan Area (SELPA).

Board of Trustees

Name Office Term Expires
Sara Wilkins President Resigned June 25, 2020
Alfred Soares, Jr. Vice-President November 2022
Joe Vived Member November 2022
Grant Sturm Member November 2020
Bobby Thatcher Member November 2020
Nancy Prosperi Member November 2020
Cathie Bustos Member November 2020

Administration

Cecilia A. Massetti, Ed.D.
County Superintendent Since January 1, 2011

Dianna Marsh
Associate Superintendent Ed. Services Since July 1, 2015

Julie Dewall
Chief Business and Administrative Services Officer Since January 1, 2020
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS

SCHEDULE OF AVERAGE DAILY ATTENDANCE
YEAR ENDED JUNE 30, 2020

District Funded County Programs
TK/K-3:
Special Education - Special Day Class
Extended Year Special Education - Nonpublic,
Nonsectarian Schools
TK/K-3 Totals

Grades 4-6:
Special Education - Special Day Class
Extended Year Special Education - Nonpublic,
Nonsectarian Schools
Grades 4-6 Totals

Grades 7 and 8:
Special Education - Special Day Class
Extended Year Special Education - Nonpublic,
Nonsectarian Schools
Grades 7 and 8 Totals

Grades 9-12:
Special Education - Special Day Class
Extended Year Special Education - Nonpublic,
Nonsectarian Schools
Grades 9-12 Totals

Total District Funded County Programs

County Superintendent of Schools
Elementary:

Juvenile Halls, Homes and Camp
Elementary Totals

High School:
Juvenile Halls, Homes and Camp
High School Totals

Total County Superintendent of Schools

Pioneer Technical Center Charter School:
Charter Funded County Programs
Grades 7 and 8:
County Community Schools - Classroom-Based
County Community Schools - Non Classroom-Based
Grades 7 and 8 Totals

Grades 9-12:
County Community Schools - Classroom-Based
County Community Schools - Non Classroom-Based
Grades 9-12 Totals

Total Charter Funded County Programs

County Superintendent of Schools Charter School
High School:
Probation Referred, On Probation or Parole, Expelled
Classroom Based
Probation Referred, On Probation or Parole, Expelled
Non Classroom Based
High School Totals

Total County Superintendent of Schools Charter School

Total Pioneer Technical Center Charter School
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*Second Period

*Annual
Report

68 68
4 4
72 72
51 51
3 3
54 54
38 38
2 2
40 40
132 132
7 7
139 139
305 305
1 2

1 2
54 69
54 69
55 71
0 0

8 8

8 8

0 0
258 252
258 252
266 260
0 0
24 24
24 24
24 24
290 284






MADERA COUNTY SUPERINTENDENT OF SCHOOLS

SCHEDULE OF AVERAGE DAILY ATTENDANCE (CONTINUED)

YEAR ENDED JUNE 30, 2020

Madera County Independent Academy Charter School
Charter Funded County Programs
TK/K-3:
County Community Schools - Classroom Based
County Community Schools - Non Classroom Based
TK/K-3 Totals

Grades 4 - 6:
County Community Schools - Classroom Based
County Community Schools - Non Classroom Based
Grades 4 - 6 Totals

Grades 7 and 8:
County Community Schools - Classroom Based
County Community Schools - Non Classroom Based
Grades 7 and 8 Totals

Total Charter Funded County Programs

County Superintendent of Schools Charter School
Elementary:
Probation Referred, On Probation or Parole, Expelled
Non Classroom Based

Total County Superintendent of Schools Charter School

Total Madera County Independent Academy Charter School

ADA Totals

*Second Period *Annual
Report Report

0 0

11 11

11 11

0 0

11 11

11 11

0 0

37 36

37 36

59 58

2 2

2 2

61 60

711 720

Average daily attendance is a measurement of the number of pupils attending classes of the Superintendent
of Schools. The purpose of attendance accounting from a fiscal standpoint is to provide the basis on which
apportionments of state funds are made to school districts. This schedule provides information regarding
the attendance of students at various grade levels and in different programs.

*The average daily attendance above is the original and audited amounts, since the Superintendent of
Schools did not have findings that impact Second Period or Annual Reports average daily attendance.

51





MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF CHARTER SCHOOLS
YEAR ENDED JUNE 30, 2020

Charter Schools Chartered by Superintendent of Schools Charter School Number Included/Not Included

Pioneer Technical Center 0460 Included

Madera County Independent Academy 1001 Included
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
PIONEER TECHNICAL CHARTER SCHOOL

SCHEDULE OF INSTRUCTIONAL TIME
YEAR ENDED JUNE 30, 2020

Number
of Days
Credited
by
COVID-19
School
Number Closure  Total Number  Number
Ed. Code 47612 2019-20** of Days Certification of Days of Days
Grade Minutes Actual Traditional  Traditional  Traditional Multitrack
Level Requirement Minutes Calendar Calendar Calendar Calendar Status
Grade 7 54,000 * 128 52 180 N/A In Compliance
Grade 8 54,000 * 128 52 180 N/A In Compliance
Grade 9 64,800 * 128 52 180 N/A In Compliance
Grade 10 64,800 * 128 52 180 N/A In Compliance
Grade 11 64,800 * 128 52 180 N/A In Compliance
Grade 12 64,800 * 128 52 180 N/A In Compliance

*There was no classroom based average daily attendance reported during 2019-20. 100% of the ADA reported

reflects independent study.

School districts and charter schools must maintain their instructional minutes as defined in Education Code
Section 46207. This schedule is required of all districts, including basic aid districts.

This schedule presents information on the amount of instruction time offered by the District and whether the
District complied with the provisions of Education Code Sections 46200 through 46207.

**The County Superintendent of Schools properly submitted to the State Superintendent of Public Instruction
(SSPI) a COVID-19 School Closure Certification for the days that they were closed due to COVID-19. This
column includes a credit for the planned instructional minutes that were scheduled to be offered per the
Superintendent of Schools’ bell schedules and calendars that were in effect prior to the COVID-19 closure, but
where not actually offered due to the COVID-19 school closure.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
MADERA COUNTY INDEPENDENT ACADEMY
SCHEDULE OF INSTRUCTIONAL TIME

YEAR ENDED JUNE 30, 2020

Number
of Days
Credited
by
COVID-19
School
Number Closure Total Number Number
Ed.Code 47612  2019-20* of Days Certification of Days of Days
Grade Minutes Actual Traditional Traditional Traditional ~ Multitrack
Level Requirement Minutes Calendar Calendar Calendar Calendar Status
TK/Kindergarten 36,000 * 128 52 180 N/A In Compliance
Grade 1 50,400 * 128 52 180 N/A In Compliance
Grade 2 50,400 * 128 52 180 N/A In Compliance
Grade 3 50,400 * 128 52 180 N/A In Compliance
Grade 4 54,000 * 128 52 180 N/A In Compliance
Grade 5 54,000 * 128 52 180 N/A In Compliance
Grade 6 54,000 * 128 52 180 N/A In Compliance
Grade 7 54,000 * 128 52 180 N/A In Compliance
Grade 8 54,000 * 128 52 180 N/A In Compliance

*There was no classroom based average daily attendance reported during 2019-20. 100% of the ADA reported
reflects independent study.

School districts and charter schools must maintain their instructional minutes as defined in Education Code
Section 46207. This schedule is required of all districts, including basic aid districts.

This schedule presents information on the amount of instruction time offered by the District and whether the
District complied with the provisions of Education Code Sections 46200 through 46207.

**The Superintendent of Schools properly submitted to the State Superintendent of Public Instruction (SSPI) a
COVID-19 School Closure Certification for the days that they were closed due to COVID-19. This column
includes a credit for the planned instructional minutes that were scheduled to be offered per the Superintendent
of Schools’ bell schedules and calendars that were in effect prior to the COVID-19 closure, but where not
actually offered due to the COVID-19 school closure.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS
YEAR ENDED JUNE 30, 2020

(Budget)®
General Fund @ 2021 2020 2019 2018

Revenues and Other Financial Sources $ 43,622,271 $ 42,339,124 $ 47,971,808 $ 37,142,473

Expenditures 40,957,338 44,590,735 42,015,235 36,327,511
Other Uses and Transfers Out 518,775 - 774,989 122
Total Outgo 41,476,113 44,590,735 42,790,224 36,327,633
Change in Fund Balance (Deficit) 2,146,158 (2,251,611) 5,181,584 814,840
Ending Fund Balance $ 17,245,266 $ 15,099,108 $ 17,350,719 $ 12,169,135
Available Resenes® $ 7,647,498 $ 7,358,178  $ 5,119,955 $ 3,940,309

Available Resenes as a Percentage

of Total Outgo 18.44% 16.50% 11.97% 10.85%
Total Long-Term Debt $ 81,755,244 $ 82,563,463 $ 88,173,212 $ 79,433,404
Average daily attendance 360 360 344 352

(1) Budget 2021 is included for analytical purposes only and has not been subjected to audit.

(2) The Deferred Maintenance Fund and The Special Reserve Fund for Post-Employment Benefits have
been included due to their consolidation into the General Fund.

(3) Available reserves consist of all unassigned fund balance and all funds reserved for economic
uncertainties contained within the General Fund.

This schedule discloses the Superintendent of Schools’ financial trends by displaying past years’ data along
with current year budget information. These financial trend disclosures are used to evaluate the
Superintendent of Schools ability to continue as a going concern for a reasonable period of time.

The General Fund balance has increased by $2,929,973 over the past two years. The fiscal year 2020-21
budget projects an increase of $2,146,158 (14.21%). For a Superintendent of Schools of this size, the state
recommends available reserves of at least 3% of total General Fund expenditures, transfers out, and other
uses (total outgo).

The Superintendent of Schools has incurred an operating deficit in one of the past three years, but does
anticipate incurring an operating deficit during the 2020-21 fiscal year. Total long-term debt has increased
by $3,130,059 over the past two years. This increase is a result of the Superintendent of Schools issuing a
COP in 2018-19.

Average daily attendance has increased by eight ADA over the past two years. No change in ADA is
anticipated during fiscal year 2020-21.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2020

Pass-Through

Federal Entity
Federal Grantor/Pass-Through Grantor/ CFDA Identifying Federal
Program Title Number Number Expenditures
U.S. Department of Health and Human Services:
Direct Programs :
Medicaid Cluster:
Medi-Cal Billing Option 93.778 10013 $ 274,054
Medi-Cal Administrative Activities (MAA) 93.778 10060 29,286
Subtotal - Medicaid Cluster 303,340
Passed Through California Department of Education
CCDF Cluster:
Child Development: Local Planning Councils 93.575 13946 76,228
Child Development: Quality Improvement Activities 93.575 14092 55,760
Child Development: Quality Improvement Activities 93.575 14130 32,029
Child Development: Quality Improvement Activities 93.575 14871 32,594
Child Development: Quality Improvement Activities - CRET 93.575 14990 23,420
Subtotal - CCDF Cluster 220,031
Total passed through CDE 220,031
Total U.S. Department of Health and Human Services 523,371
U.S. Department of Education:
Passed through California Department of Education (CDE):
ESSA: Title I, Part A, Basic Grants Low-Income and Neglected 84.010 14329 126,681
ESSA: Title I, Part D, Local Delinquent Programs 84.010 14357 264,267
ESSA: School Improvement Funding for LEAs 84.010 15438 187,688
ESSA: School Improvement Funding for COEs 84.010 15439 75,724
Subtotal 654,360
Special Education (IDEA) Cluster:
IDEA: Basic Local Assistance Entitlement, Part B 84.027 13379 3,933,913
IDEA: Basic Local Assistance Entitlement, Part B (Pass Thru) 84.027 13379 6,089,225
IDEA: Alternate Dispute Resolution 84.027A 13007 9,559
IDEA: Mental Health Allocation Plan, Part B 84.027A 15197 373,805
IDEA: Preschool Grants, Part B 84.173 13430 154,319
IDEA: Preschool Staff Development 84.173A 13431 1,508
Subtotal - Special Education (IDEA) Cluster 10,562,329
IDEA: Early Intervention Grants, Part C 84.181 23761 35,989
ESSA: Education for Homeless Children and Youth 84.196 14332 40,620
ESSA: Title Il, Part A, Supporting Effective Instruction 84.367 14341 23,361
ESSA: Title Il, Part A, 21st Century California School Leadership Academy 84.367 15664 1,656
Subtotal 25,017
ESSA: Title IV, Part A, Student Support and Academic Enrichment Grants 84.424 15396 14,901
Total passed through CDE 11,333,216
Total U.S. Department of Education 11,333,216
U.S. Department of Agriculture:
Passed through Madera County Superintendent of Schools:
Forest Service Schools and Roads Cluster:
Forest Reserve Funds 10.665 10044 26,130
Forest Reserve Funds (Pass Thru) 10.665 10044 148,071
Subtotal - Forest Service Schools and Roads Cluster 174,201
Total U.S. Department of Agriculture 174,201
Total Expenditures of Federal Awards $ 12,030,788

The accompanying notes are an integral part of this schedule.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2020

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the federal award
activity of Madera County Superintendent of Schools under programs of the federal government for the
year ended June 30, 2020. The information in this schedule is presented in accordance with the
requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Costs Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because
the Schedule presents only a selected portion of the operations of the Superintendent of Schools, it is not
intended to and does not present the financial position or changes in financial position of the Superintendent
of Schools.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Costs Principles, and Audit Requirements for
Federal Awards, wherein certain types of expenditures may or may not be allowable or may be limited as
to reimbursement.

The Superintendent of Schools has elected not to use the 10-percent de minimis indirect cost rate as
allowable under the Uniform Guidance.

Reconciliation of Expenditures

Reconciliation of expenditures per schedule of federal grant activity with the federal revenue reported on
the Superintendent of Schools Statement of Revenue, Expenditures, and Changes in Fund Balances -
Governmental Funds follows:

Schedule of Expenditures of Federal Awards $ 12,030,788
Medi-Cal Billing Option funds received in 2019-20 114,154
Medi-Cal Billing Option funds spent in 2019-20 (274,054)
Medi-Cal Administrative Activities funds received in 2019-20 685,476
Medi-Cal Administrative Activities funds spent in 2019-20 (29,286)
Rounding 1

Federal Revenue Reported on the Statement of Revenues, Expenditures and
Changes in Fund Balances - Governmental Funds $ 12,527,079
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET
REPORT WITH AUDITED FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2020

Charter Other
General School Gowvernmental
Fund Fund Funds
June 30, 2020 Annual Financial and Budget
Report (SACS) - Form Debt $ 15,077,012 $ 3,186,110 $ 58,716
Adjustments and Reclassifications:
Increase (Decrease) the fund balance:
Accounts Receivable Understatement - 88,225 -
Due from Other Funds Understatement 22,096 - -
Accounts Payable Owerstatement (Understatement) - (35,500) 22,096
Due to Other Funds (Understatement) - - (22,096)
Net Adjustments and Reclassifications 22,096 52,725 -
June 30, 2020, Audited Financial Statement Fund Balance $ 15,099,108 $ 3,238,835 $ 58,716
Noncurrent
Liabilities
June 30, 2020 Annual Financial and Budget
Report (SACS) - Form Debt $ 84,288,551
Adjustments and Reclassifications:
Increase (Decrease) in Total Liabilities:
Capital Leases Payable (60)
Net Pension Liability 4,745,877
Total OPEB Liability (6,470,905)
Net Adjustments and Reclassifications (1,725,088)
June 30, 2020 Noncurrent Liabilities $82,563,463

This schedule provides the information necessary to reconcile the fund balances of all funds and the total
long-term liabilities as reported on the annual financial and budget report to the audited financial statements.

Funds that required no adjustment are not presented.
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Independent Auditor’'s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government Auditing Standards

Board of Trustees
Madera County Superintendent of Schools
Madera, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Madera County Superintendent
of Schools, as of and for the year ended June 30, 2020, and the related notes to the financial statements,
which collectively comprise Madera County Superintendent of Schools’ basic financial statements, and
have issued our report thereon dated January 5, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Madera County
Superintendent of Schools’ internal control over financial reporting (internal control) as a basis for designing
the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of Madera
County Superintendent of Schools’ internal control. Accordingly, we do not express an opinion on the
effectiveness of Madera County Superintendent of Schools’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Madera County Superintendent of Schools’
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Governmental Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Fresno, California
January 5, 2021 #
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Independent Auditor’'s Report on State Compliance

Board of Trustees
Madera County Superintendent of Schools
Madera, California

Report on State Compliance

We have audited Madera County Superintendent of Schools’, (the Superintendent of Schools’) compliance
with the types of compliance requirements described in the 2019-20 Guide for Annual Audits of K-12 Local
Education Agencies and State Compliance Reporting published by the California Education Audit Appeals
Panel that could have a direct and material effect on each of the Superintendent of Schools’ state programs
identified below for the fiscal year ended June 30, 2020.

Management’s Responsibility for State Compliance

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Superintendent of Schools’ state
programs based on our audit of the types of compliance requirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; and the State’s audit guide, 2019-20 Guide for Annual
Audits of K-12 Local Education Agencies and State Compliance Reporting published by the California
Education Audit Appeals Panel. Those standards and audit guide require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the compliance requirements
referred to above that could have a direct and material effect on the state programs noted below occurred.
An audit includes examining, on a test basis, evidence about the Superintendent of Schools compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination of the Superintendent of Schools compliance with those requirements.

In connection with the audit referred to above, we selected and tested transactions and records to determine
the Superintendent of Schools compliance with the state laws and regulations applicable to the following
items:#

Procedures in

Audit Guide
Compliance Requirements Performed?
LOCAL EDUCATION AGENCIES OTHER THAN CHARTER SCHOOLS:
Attendance Accounting:

Attendance Reporting Yes

Teacher Certification and Misassignments Yes

Kindergarten Continuance N/A

Independent Study N/A

Continuation Education N/A
Instructional Time:

School Districts N/A
Instructional Materials Yes
Ratios of Administrative Employees to Teachers N/A
Classroom Teacher Salaries N/A
Early Retirement Incentive N/A
GANN Limit Calculation Yes
School Accountability Report Card Yes
Juvenile Court Schools Yes
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Procedures in

Audit Guide
Performed?

LOCAL EDUCATION AGENCIES OTHER THAN CHARTER SCHOOLS:
Middle or Early College High Schools N/A
K-3 Grade Span Adjustment N/A
Transportation Maintenance of Effort Yes
Apprenticeship: Related and Supplemental Instruction N/A
Comprehensive School Safety Plan Yes
District of Choice N/A
SCHOOL DISTRICTS, COUNTY OFFICES OF EDUCATION, AND

CHARTER SCHOOLS:
California Clean Energy Jobs Act Yes
After/Before School Education and Safety Program:

After School N/A

Before School N/A

General Requirements N/A
Proper Expenditure of Education Protection Account Funds Yes
Unduplicated Local Control Funding Formula Pupil Counts Yes
Local Control and Accountability Plan Yes
Independent Study-Course Based N/A
CHARTER SCHOOLS:
Attendance Yes
Mode of Instruction Yes
Nonclassroom-Based Instruction/Independent Study Yes
Determination of Funding for Nonclassroom-Based Instruction Yes
Annual Instructional Minutes - Classroom Based Yes
Charter School Facility Grant Program N/A

The term AN/A@ is used above to mean either the Superintendent of Schools did not offer the program
during the current fiscal year or the program applies to a different type of local education agency.

Opinion on State Compliance

In our opinion, Madera County Superintendent of Schools complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each of its
state programs for the year ended June 30, 2020.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance with the above requirements,
which are required to be reported in accordance with the State’s audit guide, 2019-20 Guide for Annual
Audits of K-12 Local Education Agencies and State Compliance Reporting, published by the California
Education Audit Appeals Panel and which are described in the accompanying Schedule of Findings and
Questioned Costs as item 2020-001. Our opinion on state compliance is not modified with respect to these
matters.

Madera County Superintendent of Schools’ response to the noncompliance findings identified in our audit
is described in the accompanying schedule of findings and questioned costs and corrective action plan.
Madera County Superintendent of Schools’ response was not subjected to the auditing procedures applied
in the audit of compliance and, accordingly, we express no opinion on the response.

Fresno, California
January 5, 2021
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Independent Auditor’'s Report on Compliance for Each Major Federal Program
and on Internal Control over Compliance Required by the Uniform Guidance

Board of Trustees
Madera County Superintendent of Schools
Madera, California

Report on Compliance for Each Major Federal Program

We have audited Madera County Superintendent of Schools’ compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect
on each of Madera County Superintendent of Schools’ major federal programs for the year ended June 30,
2020. Madera County Superintendent of Schools’ major federal programs are identified in the summary
of auditors’ results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions
of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Madera County Superintendent of
Schools’ major federal programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about Madera County Superintendent of Schools’ compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Madera County Superintendent of
Schools’ compliance.

Opinion on Each Major Federal Program

In our opinion, Madera County Superintendent of Schools complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2020.

Report on Internal Control Over Compliance

Management of Madera County Superintendent of Schools is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered Madera County Superintendent of
Schools’ internal control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on compliance for each major federal program
and to test and report on internal control over compliance in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Madera County Superintendent of
Schools’ internal control over compliance.
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A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in
internal control over compliance that we considered to be material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Fresno, California
January 5, 2021#
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Findings and Recommendations Section





MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2020

Summary of Auditor’'s Results

1. Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:
Material weakness (es) identified?

Significant deficiency (ies) identified not considered
to be material weakness (es)

Noncompliance material to financial statements noted?
2. Federal Awards

Internal control over major programs:
Material weakness (es) identified?

Significant deficiency (ies) identified not considered
to be material weakness (es)

Type of auditor’s report issued on compliance for
major programs:

Any audit findings disclosed that are required to be
reported in accordance with Title 2 CFR 200.516(a)?

Yes X No

Yes X None reported

Yes X No

Yes X No

Yes X None reported
Unmodified

Yes X No

Identification of major programs:

CFDA Number(s)

Name of Federal Program or Cluster

84.027, 84.027A, 84.173 Special Education (IDEA) Cluster

ESSA: Title I, Part A, Basic Grants Low-
Income and Neglected

ESSA: Title |, Local Delinquent Programs

84.010
84.010
84.010

Dollar threshold used to distinguish between

Part D

ESSA: School Improvement Funding

Type A and Type B programs $750,000

Auditee qualified as low-risk Auditee?
3. State Awards

Internal control over state programs:
Material weakness (es) identified?

Significant deficiency (ies) identified not considered
to be material weakness (es)

Type of auditor’s report issued on compliance for
state programs:
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2020

State Award Finding and Questioned Costs

Finding Identification

2020 — 001 State Compliance — California Clean Energy Jobs Act  #40000

Criteria or Specific Requirement

California Energy Commission’s “Proposition 39: California Clean Energy Jobs Act — Program
Implementation Guidelines”

Condition

An LEA should submit to the California Energy Commission a final completion report of its project
expenditures within 15 months of completion. The Superintendent of Schools completed the
Enterprise Secondary School project on June 19, 2018 so the deadline for the final report was
September 19, 2019. However, the District’s external energy manager filed the final report on May 27,
2020.

Effect

By not filing the report on time, the Superintendent of Schools is out of compliance with the Proposition
39 guidelines.

Cause
The external energy manager was short staffed and was not able to submit the report on time.

Questioned Costs

None

Identification of Repeat Finding

This audit finding is not a repeat of a finding in the immediately prior audit.

Recommendation

We recommend the Superintendent of Schools monitor program requirements when contracting with
external agencies and ensure the timely filing of future completion reports.

Views of responsible officials and planned corrective actions

The Superintendent of Schools agrees with this finding. Please refer to the corrective action within the
Findings and Recommendations Section.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED JUNE 30, 2020

State Award Finding and Questioned Costs

Finding Identification

2020 — 001 State Compliance — California Clean Energy Jobs Act  #40000
Name of contact person: Opie Riar

Corrective Action: The Superintendent of Schools will follow up with vendor to ensure future completion
reports are submitted within 15 months of completion date.

Proposed Completion Date: Immediate changes to be made, current reports to be completed by
07/30/2021.
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MADERA COUNTY SUPERINTENDENT OF SCHOOLS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2020

1. Finding/Recommendation

While performing procedures to view credentials for teachers selected for attendance testing, we noted
one teacher was assigned to teach a class in which more than 20 percent of the pupils were English
learners and was not properly authorized to instruct limited English proficient pupils.

It was recommended that the Superintendent of Schools should monitor and review teacher credentials,
to ensure that all teachers at the Superintendent of Schools are properly teaching positions that are
consistent with the authorization of his/her certification.

Current Status

Implemented

District Explanation if Not Implemented

Not Applicable
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.5

Board of Education Action Item
February 8, 2021

Topic:
Consideration Request for Allowance of Attendance Due to Emergency
Conditions.

Backround:

Special Education programs located at Yosemite High School and
Coarsegold Elementary School had nine dates that MCSOS had to close
the programs due to nearby fires (Creek Fire) causing evacuations in
Eastern Madera County. We are asking CDE for an attendance allowance
for the following dates: 09/08/2020 - 09/18/2020.

Financial Impact:
None

Resource:

Jessica Drake

Executive Director

Student Programs and Services

Recommendation:
Approval of the Request for Allowance of Attendance Due to Emergency
Conditions Form.

1105 South Madera Avenue .Madera, CA 93637 .(559) 673-6051 . FAX (559) 673-5569
WWW.MCs0s.org
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CALIFORNIA DEPARTMENT OF EDUCATION
REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS

FORM J-13A REVISED DECEMBER 2017
SECTION A: REQUEST INFORMATION

This form is used to obtain approval of attendance and instructional time credit pursuant to Education Code (EC) sections 41422, 46200, 46391, 46392 and California Code of Regulations (CCR), Title 5, Section 428.
Only schools that report Principal Apportionment average daily attendance (ADA) for the purpose of calculating a K-12 Local Control Funding Formula (LCFF) entitlement should submit this form.
Refer to the instructions and frequently asked questions at https://www.cde.ca.gov/fa/aa/pa/j13a.asp for information regarding the completion of this form.

PART I: LOCAL EDUCATIONAL AGENCY (LEA)

LEA NAME: COUNTY CODE: DISTRICT CODE: CHARTER NUMBER (IF APPLICABLE):
Madera County Superintendent of Schools 20 10207

LEA SUPERINTENDENT OR ADMINISTRATOR NAME: FISCAL YEAR:
Cecilia A. Massetti 2020-2021
ADDRESS: COUNTY NAME:

1105 South Madera Avenue Madera

CITY: STATE: ZIP CODE:

Madera CA 93637

CONTACT NAME: TITLE: PHONE: E-MAIL:

Claudia Rocha Attendance Specialist 559-662-6210 crocha@mcsos.org

PART II: LEA TYPE AND SCHOOL SITE INFORMATION APPLICABLE TO THIS REQUEST (Choose only one LEA type):

[ SCHOOL DISTRICT

Choose one of the following:

[ All district school sites

[ Select district school sites

Choose one of the following:
[ All COE school sites
[®] Select COE school sites

[e] COUNTY OFFICE OF EDUCATION (COE)

[0 CHARTER SCHOOL

PART Ill: CONDITION(S) APPLICABLE TO THIS REQUEST:

46200, et seq.

[e] SCHOOL CLOSURE: When one or more schools were closed because of conditions described in EC Section 41422. LCFF apportionments should be maintained and instructional time credited in Section B for the
school(s) without regard to the fact that the school(s) were closed on the dates listed, due to the nature of the emergency. Approval of this request authorizes the LEA to disregard these days in the computation of
ADA (per EC Section 41422) without applicable penalty and obtain credit for instructional time for the days and the instructional minutes that would have been regularly offered on those days pursuant to EC Section

[e] There was a Declaration of a State of Emergency by the Governor of California during the dates associated with this request.

0 MATERIAL DECREASE: When one or more schools were kept open but experienced a material decrease in attendance pursuant to EC Section 46392 and CCR, Title 5, Section 428. Material decrease requests that
include all school sites within the school district must demonstrate that the school district as a whole experienced a material decrease in attendance. Material decrease requests for one or more but not all sites within the school
district must show that each site included in the request experienced a material decrease in attendance pursuant to EC Section 46392 and CCR, Title 5, Section 428. The request for substitution of estimated days of
attendance for actual days of attendance is in accordance with the provisions of EC Section 46392. Approval of this request will authorize use of the estimated days of attendance in the computation of LCFF

apportionments for the described school(s) and dates in Section C during which school attendance was materially decreased due to the nature of the emergency.

[ There was a Declaration of a State of Emergency by the Governor of California during the dates associated with this request.

making of apportionments to the school district from the State School Fund.”

O LOST OR DESTROYED ATTENDANCE RECORDS: When attendance records have been lost or destroyed as described in EC Section 46391. Requesting the use of estimated attendance in lieu of attendance that
cannot be verified due to the loss or destruction of attendance records. This request is made pursuant to EC Section 46391:
“Whenever any attendance records of any district have been lost or destroyed, making it impossible for an accurate report on average daily attendance for the district for any fiscal year to be rendered, which fact
shall be shown to the satisfaction of the Superintendent of Public Instruction by the affidavits of the members of the governing board of the district and the county superintendent of schools, the Superintendent of
Public Instruction shall estimate the average daily attendance of such district. The estimated average daily attendance shall be deemed to be the actual average daily attendance for that fiscal year for the

Form J-13A | 1
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CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS

FORM J-13A, REVISED DECEMBER 2017

SECTION B: SCHOOL CLOSURE

PART I: NATURE OF EMERGENCY (Describe in detail.)

L Not Applicable (Proceed to Section C)
1 Supplemental Page(s) Attached

Sites were closed down due to nearby fires (Creek Fire) causing evacuations to the community, displacing staff, students & their families as
well as contributing to unhealthy/hazardous air quality.

PART Il: SCHOOL INFORMATION (Use the supplemental Excel form at https://www.cde.ca.gov/fg/aa/palj13a.asp if more than 10 lines are needed for this request. Attach a copy of a school calendar. If the request is for
multiple school sites, and the sites have differing school calendars, attach a copy of each different school calendar to the request.)

A

B C D E F G H |
Days in School | Emergency Days | Built In Emergency Total Number of
School Name School Code Site Type Calendar Built In Days Used Date(s) of Emergency Closure Closure Dates Requested | Days Requested
Gould (sites @ Yosemite High & Coarsegold Elem.) 6077200 | Special Ed. 180 0 0 09/08/20-09/18/20 9 9
PART lll: CLOSURE HISTORY (List closure history for all schools in Part Il. Refer to the instructions for an example.)
A B C D E F
Weather
) Related
School Name School Code | Fiscal Year Closure Dates Nature Yes/No
Gould (sites @ Yosemite High & Coarsegold Elem.) 6077200 2019-20 10/28/19 Poweroutages due to fires Yes
Gould (sites @ Yosemite High) 6077200 2018-19 02/05/19 Impassable roads due to snow Yes
Gould (sites @ Yosemite High) 6077200 2017-18 09/05,09/06,09/07 & 09/08/2017 Fires( governor declared state of emergency) Yes
Gould (sites @ Yosemite High) 6077200 2016-17 01/23/2017 Impassable roads due to snow Yes
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CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS

FORM J-13A, REVISED DECEMBER 2017

SECTION C: MATERIAL DECREASE
PART I: NATURE OF EMERGENCY (Describe in detail.)

[e] Not Applicable (Proceed to Section D)
L1 Supplemental Page(s) Attached

PART IIl: MATERIAL DECREASE CALCULATION (Use the supplemental Excel file at https://www.cde.ca.gov/fg/aa/palj13a.asp if more than 10 lines are needed for this request. Refer to the instructions for information

on completing the form including the definition of “normal” attendance.)
A

PART lll: MATERIAL DECREASE CALCULATION FOR CONTINUATION HIGH

lines are needed for this request. Refer to the instructions for information on completing the form including the definition of “normal” attendance.)

B C D E F G* H
“Normal” Attendance Dates Used for Determining Qualifier: 90% or Net Increase of
School Name School Code (October/May) “Normal” Attendance Date of Emergency | Actual Attendance Less (FIC) Apportionment Days (C-F)
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
Total 0.00 0 0.00

SCHOOLS (Provide the attendance in hours. Use the supplemental Excel file at https://www.cde.ca.gov/fg/aa/palj13a.asp if more than 5

*Qualifier should be 90% or less except when the governor declares a state of emergency or in the case of a Necessary Small School (NSS) site.

A B C D E F G* H
Date Used for Determining Actual Attendance Qualifier: 90% or Net Increase of Hours

School Name School Code “Normal” Attendance Hours “Normal” Attendance Date of Emergency Hours Less (FIC) (C-F)
0.00% 0.00

0.00% 0.00

0.00% 0.00

0.00% 0.00

0.00% 0.00

Total 0.00 0.00 0.00

Form J-13A | 3
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CALIFORNIA DEPARTMENT OF EDUCATION
REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS
FORM J-13A, REVISED DECEMBER 2017

SECTION D: LOST OR DESTROYED ATTENDANCE RECORDS [¢] Not Applicable (Proceed to Section E)

PART I: PERIOD OF REQUEST The entire period covered by the lost or destroyed records commences with up to and including
PART II: CIRCUMSTANCES (Describe below circumstances and extent of records lost or destroyed.)

PART lll: PROPOSAL (Describe below the proposal to reconstruct attendance records or estimate attendance in the absence of records.)

Form J-13A | 4





CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS
FORM J-13A, REVISED DECEMBER 2017

SECTION E: AFFIDAVIT

PART I: AFFIDAVIT OF SCHOOL DISTRICT, COUNTY OFFICE OF EDUCATION, OR CHARTER SCHOOL GOVERNING BOARD MEMBERS - All applicable sections below must be completed to process this J-13A request.

We, members constituting a majority of the governing board of: Madera County Superintendent of Schools , hereby swear (

or affirm) that the foregoing statements are true and are based on official records.

Board Members Names Board Members Signatures

Alfred Soares, Jr., President

Cathie Bustos, Vice-President

Shelley Deniz

Tammy Loveland

Brian Ramirez

Joe Vived

Zimri Padilla

At least a majority of the members of the governing board shall execute this affidavit.

Subscribed and sworn (or affirmed) before me, this day of , .
winess: Cecilia A. Massetti, Ed.D. Title: Superintendent of Madera County, California
(Name) (Signature)
PART Il: APPROVAL BY SUPERINTENDENT OF CHARTER SCHOOL AUTHORIZER (Only applicable to charter school requests)
Superintendent (or designee): Authorizing LEA Name:
(Name) (Signature)
PART Ill: AFFIDAVIT OF COUNTY SUPERINTENDENT OF SCHOOLS
The information and statements contained in the foregoing request are true and correct to the best of my knowledge and belief.
County Superintendent of Schools (or designee): Cecilia A. Massett'a Ed.D.
(Name) (Signature)
Subscribed and sworn (or affirmed) before me, this day of
Witness: Title: of County, California
(Name) (Signature)
COE contact/individual responsible for completing this section:
name:  Claudia Rocha Title: Attendance Specialist Phone:  099-662-6210 E-mai: CrOCha@mcsos.org

PRINT FORM

Form J-13A | 5
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		Agenda Item 8.5 Board of Education Action Item February 8, 2021

		Topic:

		Backround:

		Financial Impact:

		Resource:

		Recommendation:



		CALIFORNIA DEPARTMENT OF EDUCATION REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS

		SECTION A: REQUEST INFORMATION

		PART I: LOCAL EDUCATIONAL AGENCY (LEA)

		PART II: LEA TYPE AND SCHOOL SITE INFORMATION APPLICABLE TO THIS REQUEST (Choose only one LEA type):

		PART III: CONDITION(S) APPLICABLE TO THIS REQUEST:



		SECTION B: SCHOOL CLOSURE

		PART I: NATURE OF EMERGENCY (Describe in detail.)

		PART II: SCHOOL INFORMATION (Use the supplemental Excel form at https California Department of Education form J13A website if more than 10 lines are needed for this request. Attach a copy of a school calendar. If the request is for multiple school sites, and the sites have differing school calendars, attach a copy of each different school calendar to the request.)

		PART III: CLOSURE HISTORY (List closure history for all schools in Part II. Refer to the instructions for an example.)



		SECTION C: MATERIAL DECREASE

		PART I: NATURE OF EMERGENCY (Describe in detail.)

		PART II: MATERIAL DECREASE CALCULATION (Use the supplemental Excel file at https:// California Department of Education form J13A website if more than 10 lines are needed for this request. Refer to the instructions for information on completing the form including the definition of “normal” attendance.)

		PART III: MATERIAL DECREASE CALCULATION FOR CONTINUATION HIGH SCHOOLS (Provide the attendance in hours. Use the supplemental Excel file at https California Department of Education form J13A website sp if more than 5 lines are needed for this request. Refer to the instructions for information on completing the form including the definition of “normal” attendance.)



		SECTION D: LOST OR DESTROYED ATTENDANCE RECORDS

		PART I: PERIOD OF REQUEST The entire period covered by the lost or destroyed records commences with up to and including .

		PART II: CIRCUMSTANCES (Describe below circumstances and extent of records lost or destroyed.)

		PART III: PROPOSAL (Describe below the proposal to reconstruct attendance records or estimate attendance in the absence of records.)



		SECTION E: AFFIDAVIT

		PART I: AFFIDAVIT OF SCHOOL DISTRICT, COUNTY OFFICE OF EDUCATION, OR CHARTER SCHOOL GOVERNING BOARD MEMBERS – All applicable sections below must be completed to process this J-13A request.

		PART II: APPROVAL BY SUPERINTENDENT OF CHARTER SCHOOL AUTHORIZER (Only applicable to charter school requests)

		PART III: AFFIDAVIT OF COUNTY SUPERINTENDENT OF SCHOOLS








Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.6

Board of Education Action Iltem
February 9, 2021

Topic:
Consideration of Official 2021 Delegate Assembly Ballot, County
Delegate Region 10

Background:

CSBA'’s Delegate Assembly is a part of the association’s governance
structure. The county delegate works with local districts, county offices,
the Board of Directors and Executive Committee Delegates to ensure
that the association reflects the interests of school districts and county
offices of education throughout the state.

The Board, as a whole, is required to vote.

Election results will be available no later than Wednesday, April 1. If
there is a tie vote, a run-off election will be held. All re-elected and
newly elected Delegates will serve two-year terms beginning April 1,
2021 — March 31, 2023.

Financial Impact:
None

Resource:
CSBA

Recommendation:
Board prerogative

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
WWW.MCSO0S.0rg
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California School Boards Assouanon

‘REQUIRES BOARD ACTION
Due: Mon. March 15—return ballot in enclosed envelope

January 29, 2021

MEMORANDUM

To: All Board Presidents and Superintendents — CSBA Member Boards

From: Suzanne Kitchens, CSBA President

Re: 2021 Ballot for CSBA Delegate Assembly — U.S. Postmark Deadline is Mon. March 15

Enclosed is the ballot material for election to CSBA’s Delegate Assembly from your region or subregion.
It consists of: 1) the ballot (on red paper), the reverse side of which contains the names of ALL current
members of the Delegate Assembly from your region or subregion; and 2) the required candidate
biographical sketch form and, if submitted, a resume. In addition, provided is a copy of the ballot on
white paper to include with your board agenda. Only the ballot on red paper is to be completed and
returned to CSBA. It must be postmarked by the U.S. Post Office on or before Monday, March 15,
2021.

Your Board may vote for up to the number of vacancies in the region or subregion as indicated on the
ballot. For example, if there are three vacancies, the Board may vote for up to three candidates.
However, your Board may cast no more than one vote for any one candidate. The ballot also contains a
provision for write-in candidates; their name and district must be clearly printed in the space provided.

The ballot must be signed by the Superintendent or Board Clerk and returned in the enclosed envelope; if
the envelope is misplaced, you may use your district’s stationery. Please write DELEGATE
ELECTION prominently on the envelope along with the region or subregion number on the bottom left
corner of the envelope (this number appears at the top of the ballot).

If there is a tie vote, a run-off election will be held. All re-elected and newly elected Delegates will serve
two-year terms beginning April 1, 2021 — March 31, 2023. Following the election, an updated list of all
Delegates will be available on CSBA’s website no later than April 1, 2021. The next meeting of the
Delegate Assembly takes place on Saturday, May 15 and Sunday, May 16, 2021. Please do not hesitate
to contact Jamille Peters at jpeters(@csba.org should you have any questions.

Encs: Ballot on red paper and watermarked “copy” of ballot on white paper
List of all current Delegates on reverse side of ballot
Candidate(s)’ required Biographical Sketch Forms and optional resumes
CSBA-addressed envelope to send back ballots

California School Boards Association | 3251 Beacon Boulevard, West Sacramento, CA 95691 | (800) 266-3382
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REQUIRES BOARD ACTION

This complete, ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk and
returned in the enclosed envelope postmarked by the post office No later than MONDAY,
MARCH 15, 2021. Only ONE Ballot per Board. Be sure to mark your vote “X” in the box.

A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2021 DELEGATE ASSEMBLY BALLOT
SUBREGION 10-A
(Madera and Mariposa Counties)

Number of vacancies: 1 (Vote for no more than 1 candidate)

Delegates will serve two-year terms beginning April 1, 2021 - March 31, 2023

*denotes incumbent

Barbara Bigelow (Chawanakee USD)*

Provision for Write-in Candidate Name School District
Signature of Superintendent or Board Clerk Title
School District Name Date of Board Action

See reverse side for list of all current Delegates in your Region.





REGION 10 - 14 Dele_gates (10 elected/4 appointed®)

Director: Kathy Spate (Caruthers USD)

Below is a list of all elected or appointed Delegates from this Region.

Subregion10-A (Madera, Mariposa)
Barbara Bigelow (Chawanakee USD), term expires 2021

Subregion10-B (Fresno) \
Daniel Babshoff (Kerman USD), term expires 2021

Darrell Carter (Washington USD), term expires 2022

Phillip Cervantes (Central USD), term expires 2022 \
Gilbert Coelho (Firebaugh-Las Deltas USD), term expires 2022 |
Valerie Davis (Fresno USD)<®, appointed term expifes 2021
William (Bill) Johnson (Clay ESD), term expires 2021

Elizabeth (Betsy) Sandoval (Clovis USD)<, appointed term expires 2022
Keshia Thomas (Fresno USD) ¢, appointedterm expires 2022

G. Brandon Vang (Sanger USD), term expires 2021

Vacant (Clovis USD)<®, appointed term explres 2021 )

Vacant, term expires 2021 :

Subregion10-C (Kings)
Mark Pescatore (Leemore Union ESD), term expires 2022

County Delegate: .
Marcy Masumoto (Fresno COE), term expires 2022

\

[Counﬁes

Madera,,,M’ariposa (Subregién A)
Fresno (Subregion B)
Kings (fSubregion C)





Delegate Assembly CSba

Biographical Sketch Form for 2021 Election California School Boards Association

Deadline: Thursday, January 7, 2021 | No late submissions accepted

This form is required. An optional, one-page, single-sided, résumé may also be submitted. Do not state “see résumé.” Do not re-
type this form. It is the candidate’s responsibility to confirm that CSBA has received nomination materials prior to the deadline.
Please submit completed form via e-mail to naminations@csba.org no later than 11:59 p.m.. on January 7, 2021. Forms may also
be submitted via mail to CSBA's Executive Office at 3251 Beacon Blvd., West Sacramento, CA 95691, with a postmark of no later

than January 7, 2021.

Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, if elected.

signature: Barbara Bigelow Date: 12-1-2020

Name: Barbara Bigelow CSBA Region & subregion #: 10-A
District or coe: Chawanakee Unified School District Years on board: 32
Profession:self'employed Contact Number (H Cell [0 Home [ Bus.): 5569-647-2819

Primary E-mail: PO@rdlady@netptc.net

Are you an incumbent Delegate? [“lYes [CINo If yes, year you became Delegate: 2012

Why are you interested in becoming a Delegate? Please describe the skills and experiences you would bring to the Delegate
Assembly.

| have served as a Delegate from Region 10-A for many years. | represent a unique and underserved
part of California. Our demographics are rural, foothill, mountains, agricultural and small suburban
cities. | believe | know our counties, Madera and Mariposa, very well. | want to continue as a
Delegate to serve our families, students and staffs. My skills are organized, knowledgeable,
approachable and willing to advocate for our districts and their issues. | have gained a lot of
experience serving as a board member for 35 years and as Chairman of the Madera County School
Boards Association three times. | am always willing to listen and want to work together to find

Please describe your activities and involvement on your local board, community, and/or CSBA.

| have served as Chairman of our board for most of my 35 year tenure. | enjoy parliamentary
procedure and Roberts Rules of Order. | have also served on policy committee for many years. Good
policy and policy maintenance is the backbone of a well run district. | am involved in my community
as a 4-H leader and Treasurer of Spring Valley Ag Boosters, a 501c-3 that supports our local 4-H and
FFA Chapter. My involvement with CSBA has been as a Delegate.

What do you see as the biggest challenge facing governing boards and how can CSBA help address it?

This is a unique year. We have never faced anything like it. Every day is a new challenge with the
Covid-19 pandemic. We are all challenged with safety and sanitation. We are challenged with
engaging students, distance learning, internet access, sufficient bandwidth, fears, staff concerns,
transportation, meal service and delivery, parents working or not, unsupervised children, abuse,
domestic violence, alcoholism, students who have never checked in, boredom.... The list goes on. |
am very proud of our California Public Schools and our staffs who have adapted to this situatin and
are doing everything in their power to connect with students. CSBA can help by continuing to provide
up to the minute support and information.
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		Agenda Item 8.6 Board of Education Action Item February 9, 2021

		Topic:

		Background:

		Financial Impact:

		Resource:

		Recommendation:



		Logo for California School Boards Association featuring the sun rising over an open book.

		MEMORANDUM

		Subregion10-A (Madera, Mariposa)

		Subregion10-B (Fresno)

		Subregion10-C (Kings)

		County Delegate:

		I Counties



		Delegate Assembly Biographical Sketch Form for 2021 Election






Meeting of
Madera County Board of Education
Tuesday, February 9, 2021, at 3:30 p.m.

This meeting will be held at
1105 South Madera Avenue, Conference Room 5,
Madera, CA 93637

** For those members of the public who plan to attend the meeting in person, the Conference
Center will be open at 3:00 p.m. As advised by the California Department of Public Health to
limit the spread of COVID-19, only 100 attendees will be permitted in the Conference Center
at one time in order to maintain a physical distance of 6 feet between those in attendance. In
addition, persons attending will need to complete the COVID-19 survey, use hand sanitizer,
maintain and wear a mask as recommended by state and local public health guidance.
Please contact Jennifer Pascale at (559) 662-6274 if you have any questions.

How to Comment on Madera County Board of Education Agenda ltems
In Person: Members of the public who attend the meeting and wish to address the Board,
may complete the form entitled, “Madera County Board of Education Request to Address the
Board,” to be called to speak.

By U.S. Mail to Jennifer Pascale, Madera County Board of Education
1105 S. Madera Avenue, Madera, CA 93637

By Email to jpascale@mcsos.orqg

By Voice Message at (559) 662-6274 (voice message will be transcribed).

e Public comment submitted by mail, e-mail, or voicemail must be received no later than
9:00 a.m. on February 8, 2021.

e Please include your name, agenda item number or subject matter being addressed, along
with a statement of up to 300 words and no more than 3 minutes in length.

e Submit a separate statement/voice message for each agenda item you wish to address
and limit each statement to 300 words, not to exceed 3 minutes in length.

e Statements and transcribed voice messages will be distributed to the Board of Education,
read aloud during the Board meeting, and become part of the meeting’s official record.

e Any portion of a statement exceeding 3 minutes will not be read aloud; but, will be
included in the official record.

By Phone (559) 662-6274

e Please submit your name, agenda item, and phone number by mail, email, or voicemail
no later than 9:00 a.m. on February 8, 2021, to Jennifer Pascale. Jennifer Pascale will
call you at the appropriate time during the meeting for comment.
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AGENDA

Reasonable Accommodation for any Individual with Disability — Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in a meeting or function of the Madera County Board of Education, may
request assistance by contacting the Office of the Madera County Superintendent of Schools. All documents
pertaining to open session agenda items are available to anyone upon request from the office at 1105 South
Madera Avenue, Madera, CA 93637; Telephone: (559) 662-6274; FAX (559) 673-5569.

1.0 Call to Order
1.1  Flag Salute

2.0 Consideration of Minutes
2.1 Regular Meeting January 12, 2021 (Action) [Board]

3.0 Adoption of Board Agenda (Action) [Board]

4.0 Information
4.1  Public Comment

[This time is offered to members of the public wishing to
address the Board on matters under the jurisdiction of the
Board, but not listed on the agenda. Board members may
listen to but not discuss matters not on the agenda. (G.C.
54954.2) The Board will not take action on any items
presented under public comment. Speakers are limited
to 3 minutes.]

4.2 Letter and Communications
4.3 Non-School Sources

4.4  Madera County School Boards Association (MCSBA)
Executive Committee Meeting Report

[No committee meeting was held] [Deniz]
4.5 Madera County Foundation Board Report [Bustos]
46 Member Report(s) [Member]

5.0 Information from the Superintendent and Staff

5.1 Countywide Expenses by District and Totals [DeWall]
[Review of expenses]

5.2  Quarterly Reports on Williams Uniform Complaint [Massetti]
[MCSOS programs and district quarterly reports]

6.0 Old Business





7.0 Closed Session

8.0 New Business

8.1

8.2

8.3

8.4

8.5

8.6

9.0 Other

9.1

Consideration Issuance of Temporary County Certificates
[Ratification of Temporary County Certificates
issued previous month] (Action)

Consideration Disposition of Surplus/Obsolete Equipment
[Equipment to be declared obsolete and removed
from inventory] (Action)

Consideration Investment Performance Statement
[Review and approval of the quarterly rate of return
of investments with the county government.] (Action)

Consideration Review and Accept 2019-2020 Audit Report
[Christina Zakarian of Borchardt, Corona, Faeth &
Zakarian CPA will present this report to the Board] (Action)

Consideration Request for Allowance of Attendance

Due to Emergency Conditions

[Approval of school closures due to emergency

conditions.] (Action)

Official 2021 Delegate Assembly Ballot, County

Delegate Region 10

[Madera County Board of Education vote for

CSBA Region 10 Delegate] (Action)

Consideration Excusing Member from Absence at a

Meeting for Purposes of Member Participation in
Conference(s)

[Board Bylaw 9350] (Action)

10.0 Adjournment

[Protzman]

[DeWall]

[DeWall]

[DeWall]

[Drake]

[Board]

[Board]






UNADOPTED

Minutes of
Madera County Board of Education
January 12, 2021

Present: Cathie Bustos, Shelley Deniz, Tammy Loveland, Zimri Padilla, Alfred
Soares, Jr., Joe Vived, Dr. Cecilia A. Massetti, Executive Secretary

Absent: Brian Ramirez

Also Present:  Steve Carney, Fred Cogan, Julie DeWall, Jessica Drake, Alan
Macedo, Jennifer Pascale, Tricia Protzman, Dianna Marsh, Hugo
Sanchez, Kellie Stiles

1.0 Call to Order

1.1 Flag Salute

President Alfred Soares, Jr., called the meeting to order at 3:35 p.m., followed by the
flag salute.

2.0 Consideration of Minutes

2.1 Regular Meeting December 15, 2020

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Joe Vived moved to approve the minutes of December 15, 2020, as presented,
seconded by Tammy Loveland and carried by unanimous vote.

Ayes: Bustos, Deniz, Loveland, Padilla, Soares, Jr., Vived
Noes: None

Abstain: None

Absent: Ramirez

3.0 Adoption of Board Agenda
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Cathie Bustos moved to adopt the agenda as presented, seconded by Shelley Deniz
and carried by unanimous vote.

Ayes: Bustos, Deniz, Loveland, Padilla, Soares, Jr., Vived
Noes: None

Abstain: None

Absent: Ramirez

1of6





4.0

Information

4.1

Public Comment

President Soares, Jr., stated this time is offered to members of the public wishing to
address the Board on matters under the jurisdiction of the Board, but not listed on the
agenda. Board members may listen to but not discuss matters not on the agenda. (G.C.
54954.2)] The Board will not take action on any items presented under public comment.
Speakers are limited to 3 minutes.

Mrs. Pascale announced that no public comments were submitted for this item and no
one came forward to address the Board.

4.2

4.3
None

Letter and Communications

Executive Secretary Massetti shared the Soares family newspaper/holiday card
with the Board.

Executive Secretary Massetti provided a brief history on Central Valley Education
Coalition (CVEC). Lobbyist, Ball/Frost Group LLC, wrote a letter on behalf of
CVEC concerning State testing for the 2020-2021 school year. The letter
outlined a number of reasons students should not be tested this year.

This year, the Grand Jury reviewed at-promise youth programs offered
throughout the County. The Grand Jury report was received. Their report on
Endeavor/Voyager was positive and commended all districts on programs offered
for youth.

The California County Boards of Education (CCBE) is offering a workshop series.
The series will be offered virtually in a two-track format for new and experienced
board members. Live sessions will be recorded and available for registered
attendees to view asynchronously. Sessions begin on March 9™ and will be held
every Tuesday for five weeks. Interested members may contact Jennifer
Pascale to be registered.

Mrs. Protzman reported MCSOS employees have been offered COVID
surveillance testing. Surveillance testing helps to identify individuals who have
COVID, but are asymptomatic. Employees who volunteer to participate will be
testing every two months unless the guidance changes. If an outbreak occurs (3
or more cases within 14 days), by law MCSOS is obligated to provide testing
during worktime. Madera County is completing phase 1A of vaccines to
healthcare workers, including school nurses and health aides. Phase 1B will
include educators, the food industry, and individuals who are 75 and older.
Information from Public Health was received today and they are now vaccinating
the 75 or older group. No appointment is needed. Public Health is offering
vaccine clinics 10 hours a day a few times a week. Their goal is to offer 10-hour
days 7 days a week. Public Health may utilize their mobile unit in eastern
Madera County. The vaccine has not been approved for individuals under the
age of 16.

Non-School Sources
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4.4  Madera County School Boards Association (MCSBA) Executive Committee
Meeting Report
Nothing to report.

45 Madera County Foundation Board Report

Board Member Bustos reported no meeting had been held since the last Madera
County Board of Education meeting. The Academic Decathlon will be held virtually on
January 23. Volunteers are needed. Interested members may call Kristi Winter or
Dianna Marsh to volunteer. The speech competition is scheduled for the morning and
interviews will be held in the afternoon.

4.6 Member Report(s)
None

5.0 Information from the Superintendent and Staff

5.1 Governor’s Preliminary Budget Review

Mrs. DeWall reported the Governor’s budget was released last Friday. The State’s fiscal
picture has improved. Revenues are nearly back to the pre-pandemic levels. There will
be an increase to Prop 98 funding for the current year providing $2 billion. Extended
school year will see increased funding as well. Deferrals will be paid back when they
were supposed to be paid back. The deferrals will be applied in 2020-2021. The
Governor usually revises the budget in May. The budget is signed on July 15t. The
2021-2022 year is looking better than it was before. Capitol Advisors is offering a free
workshop on the budget. A link to the workshop was e-mailed to the Board by Dr.
Massetti.

5.2 MCSOS Williams Quarterly Report
Mrs. Drake reported no complaints were filed for this quarter.

Board Member Deniz asked if complaints are normally received. Executive Secretary
Massetti explained that MCSOS has received only one complaint regarding rabbits used
in a classroom on an integrated site. The janitor was allergic and the rabbits were
removed from the classroom.

5.3 Procedure for Meetings

Executive Secretary Massetti reviewed procedures for Board of Education meetings.
Agendas must be publicly posted 72 hours prior to a meeting. Agenda items include a
descriptor so that the public has a better understanding of the subject being discussed.
Board meetings are meetings held publicly, but they are not the public’'s meetings. The
public has opportunity to comment on the items considered by the Board. The Board
meetings generally follow Robert’s Rules of Order and practices throughout the State.
“Board Protocol for Meeting Agenda Items,” and “Eight General Steps to Take Action,”
were reviewed.
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6.0 Old Business

6.1 Consideration President Appointments
President Soares, Jr. appointed Board Member Padilla to the CSBA Legislative Network
and Vice President Bustos to the Foundation Board.

7.0 Closed Session
None

8.0 New Business

8.1 Consideration Issuance of Temporary County Certificates

Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Mrs. Protzman asked the Board to ratify the issuance of Temporary County Certificates
(TCCs) from December 1-30, 2020. TCCs are issued in order to authorize the
individual to work while the California Commission on Teacher Credentialing reviews
his/her waiver request, emergency permit, initial and/or renewal credential application
packet.

Cathie Bustos moved to ratify the TCCs, seconded by Tammy Loveland and carried by
unanimous vote.

Ayes: Bustos, Deniz, Loveland, Padilla, Soares, Jr., Vived
Noes: None

Abstain: None

Absent: Ramirez

8.2 Consideration Disposition of Surplus/Obsolete Equipment
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Mrs. DeWall provided the Board with a list of equipment declared obsolete. Items
included computers, Chromebooks, a printer, a battery back-up unit, iPads, televisions,
and VCRs.

Cathie Bustos moved to approve the list of equipment to obsolete as presented,
seconded by Joe Vived and carried by unanimous vote.

Ayes: Bustos, Deniz, Loveland, Padilla, Soares, Jr., Vived
Noes: None

Abstain: None

Absent: Ramirez

4 of 6





8.3 Consideration of School Accountability Report Card
8.3.1 Endeavor/Voyager Secondary School

8.3.2 Pioneer Technical Center

8.3.3 Madera County Independent Academy

8.3.4 Special Education
Mrs. Pascale announced no written or verbal comments were submitted for any portion
of this agenda item.

Mr. Cogan reported the SARCs for CAES programs reflect basic school data. All
facilities are in good repair. The School Safety Plan was reviewed in 2020. Professional
development is provided to staff every Friday for 75 minutes. Once the SARCs are
approved they will be translated into Spanish and both versions will be uploaded to the
MCSOS website. SARCs are also sent to the California Department of Education
(CDE).

Ms. Drake reported a SARC is also completed for Gould Educational Center. Students
with moderate to severe needs are served in the special education programs offered
through MCSOS. Students located on integrated sites utilize the Unique curriculum.
Students that are mainstreamed, often use the same curriculum offered by the district.

Mr. Vived noted there is a vast difference in the salary schedules between the
programs. He asked if a salary schedule could be provided to the Board. Dr. Massetti
explained that while MCSOS staff are not employees of the Board, a schedule would be
provided. There are many factors, number of days worked, hours per day that account
for the variance in schedules.

President Soares, Jr. asked if there will be modifications to testing this year. Mr. Cogan
stated there has been a lot discussion around this topic, but nothing definitive has been
decided. Mrs. Marsh added that the State will discuss this topic over the next few days.
However, up to this point schools have been told that the Federal government would not
allow waivers. That might change with the new administration.

Tammy Loveland moved to approve the School Accountability Report Cards for
Endeavor/Voyager Secondary School, Pioneer Technical Center, Madera County
Independent Academy, and Gould Educational Center, seconded by Zimri Padilla and
approved by unanimous vote.

Ayes: Bustos, Deniz, Loveland, Padilla, Soares, Jr., Vived
Noes: None

Abstain: None

Absent: Ramirez

9.0 Other

9.1 Consideration Excusing Member from Absence at a Meeting for Purposes
of Member Participation in Conference(s)

Per Board Bylaw 9350, a member may be excluded from a meeting to attend
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conferences or due to special circumstances as long as they have met an attendance
requirement of 75% of the preceding 12 months of board meetings including special
meetings.

Mrs. Bustos asked if Mr. Ramirez notified MCSQOS about his absence. Dr. Massetti
responded that he had not.

Cathie Bustos moved that Brian Ramirez should not be excused from the meeting as no
reason was provided or notification given, seconded by Shelley Deniz and carried by
majority vote.

Ayes: Bustos, Deniz, Loveland, Padilla, Soares, Jr.
Noes: None

Abstain: Vived

Absent: Ramirez

10.0 Adjournment
Mrs. Pascale announced no written or verbal comments were submitted for this agenda
item.

Cathie Bustos moved to adjourn the meeting, seconded by Joe Vived and carried by
unanimous vote.

Ayes: Bustos, Deniz, Loveland, Padilla, Soares, Jr., Vived
Noes: None

Abstain: None

Absent: Ramirez

The meeting adjourned at 4:41 p.m.

Respectfully submitted,

Cecilia A. Massetti, Ed.D.
Executive Secretary

CAM/jep
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