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Agenda Item 5.1 
 
 


Board of Education Informational Item 
August 11, 2020 


 
Topic:   
Quarterly Report on Williams Uniform Complaints 
 
Background:  
Pursuant to Education Code 35186 (d), Madera County school districts are 
required to report to the County Superintendent of Schools, on a quarterly 
basis, the total number of complaints (Williams) filed and the actions taken.   
 
All districts except for Chawanakee Unified School District have submitted 
reports, which indicate no complaints under Education Code 35186 have 
been filed.   
 
If any complaints are filed with the remaining district, they will be brought 
forward at the next Madera County Board of Education meeting. 
 
Fiscal Impact: 
None 
 
Resource: 
Cecilia A. Massetti, Ed.D. 
Madera County Superintendent of Schools 
 
Recommendation: 
Information only 
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


Agenda Item 8.1 


Board of Education Action Item 
August 11, 2020 


Topic:
Consideration Issuance of Temporary County Certificates. 


Background:
Attached is a listing of the Temporary County Certificates (TCC) 
issued from July 1-31, 2020. TCC’s are issued in order to authorize the 
individual to work while the California Commission on Teacher 
Credentialing reviews his/her waiver request, emergency permit, initial 
and/or renewal credential application packet. 


Cecilia A. Massetti, Madera County Superintendent of Schools or an 
assigned designee, approved and signed each certificate. The Board is 
now requested to ratify this action. 


Financial Impact:
None 


Resource: 
Tricia Protzman 
Assistant Superintendent 
Human Resources 


Recommendation: 
It is recommended the Board ratify the issuance of Temporary County 
Certificates from July 1-31, 2020. 


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
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MADERA COUNTY SUPERINTENDENT of SCHOOLS 
TEMPORARY COUNTY CERTIFICATES Issued  7/1/20 - 7/31/20 


Last Name First Name Credential Applied For Valid Dates of TCC Employing  Date Issued Application 
District Type 


Lewis Daisy Short Term Staff Permit: Moderate/Severe  9/1/20 ‐ 9/1/21 MCSOS 7/31/2020 New 
Disabilities 


Resendez Araceli Provisional Internship Permit:  8/4/20 ‐ 9/1/21 MCSOS 7/31/2020 New 
Moderate/Severe Disabilities 
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 Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


 
 


 Agenda Item 8.2 
 
 
 
 
 


Board of Education Action Item 
August 11, 2020 


 
Topic: 
Consideration Disposition of Surplus/Obsolete Equipment. 
 
Background:  
MCSOS staff members have completed a review of other equipment 
not in use and have determined that these items cannot be used in 
alternative placements.  The equipment is shown on the attached list.  
Once declared obsolete, the items will be removed from our Fixed 
Asset Inventory and discarded.  We will attempt to sell the items as 
surplus.   
 
Including in this month’s items is the following school bus that has been 
removed from operation and deemed unsafe to repair.  Upon approval 
of obsoletion, it will be removed from our inventory, then taken to a 
local scrap metal facility.  This bus was not wanted as a trade in by the 
vendor we last purchased buses from, and has been sitting in storage 
to be placed on the obsoletion list for review by the board. 
 
Year Vin Make Mileage License Bus 


# 
2003 1GBJG31F621206865 Chevy 336,546 1131927 15 


 
Financial Impact: 
None 
 
Resource: 
Julie DeWall 
Chief Officer  
Business & Administrative Services 
 
Recommendation: 
It is recommended the Board approve the list of equipment and school 
bus to be declared obsolete. 
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Description Make Model S/N Asset Tag Obsolete Non-operational
Laptop HP TC100 KRD51401DK 21095 X X
Laptop Dell Latitude E5510 4RNC3N1 24051 X X
Computer Dell Optiplex 745 946TMC1 22207 X X
Laptop Dell Latitude E5400 17W9PK1 23689 X X
Laptop Dell Latitude E5500 67NMYJ1 23987 X X
Laptop Dell Latitude E5500 BGW9PK1 23680 X X
Laptop Dell Vostro 1540 C5XLMR1 24331 X X


Description Make Model S/N Asset Tag Obsolete Non-operational
Printer HP LaserJet 1320 CNDC52W2RR 21141 X X
Other Items
Description Make Model S/N Asset Tag Obsolete Non-operational
Monitor Dell D176FP CN0MCO406418064D5PWK 21735A X X
School Bus #MC15 2003 Chevy Mileage:  336,546 1GBJG31F621206865 1131927 X


Obsolete Items List -  For August 2020 Board
Computers


Printers
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COUNTY OF MADERA 
OFFICE OF THE TREASURER/TAX COLLECTOR 
TRACY KENNEDY 
200 W. 4th Street, 2nd Floor, Madera, CA 93637 
Telephone:  (559) 675-7713 Fax: (559) 673-0262 
e-mail: treasurer@madera-county.com 


MEMORANDUM 


Date: July 15, 2020 
To: Madera County Commingled Investment Pool Participants 
From: Tracy Kennedy, Treasurer-Tax Collector 
Subject: Investment Portfolio Summary – June 2020 


REQUIREMENT 
In compliance with Government Code 53646 (b) the County Treasurer is, at a minimum, required to 
submit a quarterly investment report within 30 days following the end of each quarter. The 
Treasurer, however, elected to exceed the minimum requirement by increasing its frequency to a 
monthly report and disseminate to all pool participants. 


Also required in the report is a disclosure of type of investment, name of issuer, date of maturity, 
par value and the sub total amounts invested for each category held by the County Treasurer 
including the market value provided by our custodial bank Wells Fargo. For your convenience, our 
investment reports can also be found on our website at: 


www.maderacounty.com/government/treasurer-tax-collector. 


While the County Treasurer takes all economic conditions under advisement, our primary goal is to 
ensure proper liquidity is available for all depositors while taking into consideration all pool 
expenditure requirements. 


c.c. Alview-Dairyland 
Bass Lake School District 
Chawanakee Unified School District 
Chowchilla Elementary School District 
Chowchilla High School District 
County Administrative Officer 
County Auditor-Controller 
County Board of Supervisors 
County Superintendent of Schools 
Golden Valley School District 
Madera Cemetery District 
Madera County District Attorney 
Madera County Transportation Commission 
Madera Unified School District 
Raymond-Knowles School District 
Philip Toler, County Special Districts 
Yosemite Unified School District 



http://www.maderacounty.com/government/treasurer-tax-collector

mailto:treasurer@madera-county.com





Portfolio Management by Fund 
Portfolio Management Page 1 


Portfolio Details - Investments 
June 30, 2020 


CUSIP Investment # Issuer 
Average 
Balance 


Purchase 
Date Par Value Market Value Book Value 


Stated Days to 
Rate Maturity 


YTM 
360 


Maturity 
Date 


Medium Term Notes 


931142CZ4 1491 WalMart 03/04/2016 3,000,000.00 3,023,160.00 3,021,661.40 3.250 116 1.716 10/25/2020 
594918BG8 1599 Microsoft Corp 12/07/2017 4,000,000.00 4,016,280.00 3,998,058.89 2.000 125 2.071 11/03/2020 
949746RS2 1506 WELLS FARGO 04/25/2016 5,000,000.00 5,069,850.00 5,016,466.55 2.500 246 2.122 03/04/2021 
713448DX3 1587 Pepsico Inc. 10/23/2017 3,000,000.00 3,038,460.00 3,000,000.00 2.000 288 1.973 04/15/2021 
594918BP8 1548 Microsoft Corp 01/11/2017 3,000,000.00 3,041,070.00 2,973,570.49 1.550 403 2.140 08/08/2021 
17275RBJ0 1586 Cisco Systems 10/23/2017 3,000,000.00 3,053,340.00 2,989,119.40 1.850 446 2.074 09/20/2021 
037833AY6 1564 APPLE INC. 05/15/2017 4,000,000.00 4,115,480.00 3,992,428.17 2.150 588 2.219 02/09/2022 


Subtotal and Average 24,991,304.90 25,000,000.00 25,357,640.00 24,991,304.90 313 2.059 


Federal Agency Coupon Securities 


3130ADYY2 1610 Federal Home Loan Bank 04/13/2018 5,000,000.00 5,004,300.00 5,000,000.00 2.400 14 2.368 07/15/2020 
3130AH2E2 1623 Federal Home Loan Bank 09/10/2019 2,000,000.00 2,005,780.00 2,000,000.00 1.750 71 1.726 09/10/2020 
3133EKR65 1624 Federal Farm Credit 09/23/2019 2,000,000.00 2,008,500.00 2,000,000.00 1.800 84 1.775 09/23/2020 
3133EJ4Q9 1618 Federal Farm Credit 01/11/2019 2,000,000.00 2,022,720.00 2,000,000.00 2.550 194 2.515 01/11/2021 
3130A8QS5 1596 Federal Home Loan Bank 12/05/2017 4,000,000.00 4,039,000.00 3,949,018.01 1.125 378 1.982 07/14/2021 
3133EG6F7 1553 Federal Farm Credit 02/07/2017 5,000,000.00 5,111,200.00 5,000,723.21 1.950 463 1.914 10/07/2021 
3134GVKS6 1646 Federal Home Loan Mortgage Cor 04/17/2020 3,000,000.00 3,000,270.00 3,000,000.00 0.800 658 0.789 04/20/2022 
3134GVKS6 1647 Federal Home Loan Mortgage Cor 04/17/2020 3,000,000.00 3,000,270.00 3,000,000.00 0.800 658 0.789 04/20/2022 
3134GSAX3 1602 Federal Home Loan Mortgage Cor 01/08/2018 5,000,000.00 5,000,000.00 4,997,907.63 2.220 730 2.207 07/01/2022 
3134GUS50 1635 Federal Home Loan Mortgage Cor 01/13/2020 3,000,000.00 3,001,200.00 3,000,000.00 1.700 742 1.677 07/13/2022 
3134GUMS6 1627 Federal Home Loan Mortgage Cor 10/30/2019 3,000,000.00 3,003,330.00 3,000,000.00 1.800 758 1.776 07/29/2022 
3133ELJN5 1642 Federal Farm Credit 01/24/2020 3,000,000.00 3,052,860.00 3,000,000.00 1.640 937 1.618 01/24/2023 
3134GVPS1 1651 Federal Home Loan Mortgage Cor 04/30/2020 5,000,000.00 5,000,750.00 5,000,000.00 0.500 943 0.493 01/30/2023 
3134GVAK4 1643 Federal Home Loan Mortgage Cor 02/07/2020 3,000,000.00 3,003,810.00 3,000,000.00 1.700 951 1.677 02/07/2023 
3134GVXB9 1653 Federal Home Loan Mortgage Cor 05/21/2020 3,000,000.00 2,999,970.00 3,000,000.00 0.375 965 0.370 02/21/2023 
3134GVC97 1656 Federal Home Loan Mortgage Cor 06/02/2020 3,000,000.00 2,998,920.00 3,000,000.00 0.440 1,066 0.434 06/02/2023 
3134GU3B4 1638 Federal Home Loan Mortgage Cor 01/21/2020 3,000,000.00 3,021,720.00 3,000,000.00 1.710 1,115 1.687 07/21/2023 
3134GVVE5 1652 Federal Home Loan Mortgage Cor 05/20/2020 5,000,000.00 5,000,400.00 5,000,000.00 0.550 1,237 0.542 11/20/2023 
3134GVD21 1657 Federal Home Loan Mortgage Cor 06/04/2020 3,000,000.00 3,000,180.00 3,000,000.00 0.500 1,251 0.493 12/04/2023 
3130AHM59 1629 Federal Home Loan Bank 11/27/2019 3,000,000.00 3,006,330.00 3,000,000.00 1.875 1,518 1.849 08/27/2024 
3130AHGL1 1628 Federal Home Loan Bank 11/04/2019 2,000,000.00 2,033,660.00 2,000,000.00 1.875 1,587 1.849 11/04/2024 
3133EK5M4 1626 Federal Farm Credit 11/05/2019 3,000,000.00 3,014,190.00 3,000,000.00 2.000 1,588 1.973 11/05/2024 
3134GVZU5 1655 Federal Home Loan Mortgage Cor 05/28/2020 3,000,000.00 3,000,600.00 3,000,000.00 0.800 1,791 0.789 05/27/2025 
3134GVWY0 1654 Federal Home Loan Mortgage Cor 05/28/2020 5,000,000.00 5,000,350.00 5,000,000.00 0.850 1,792 0.838 05/28/2025 


Subtotal and Average 86,246,152.66 81,000,000.00 81,330,310.00 80,947,648.85 905 1.398 


Portfolio MAD 
Data Updated: SET_1PM: 07/15/2020 09:44 NL! RC 
Run Date: 07/15/2020 - 09:44 PM (PRF_PM2) 7.3.0 
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Portfolio Details - Investments 
June 30, 2020 


CUSIP Investment # Issuer 
Average 
Balance 


Purchase 
Date Par Value Market Value Book Value 


Stated Days to 
Rate Maturity 


YTM 
360 


Maturity 
Date 


Treasury Coupon Securities 


9128282J8 1637 UNITED STATES GOVERNMENT 01/17/2020 5,000,000.00 5,002,962.09 4,998,849.59 1.500 14 1.542 07/15/2020 
912828Y46 1640 UNITED STATES GOVERNMENT 01/22/2020 5,000,000.00 5,010,100.00 5,026,055.30 2.625 30 1.552 07/31/2020 
9128282Q2 1636 UNITED STATES GOVERNMENT 01/17/2020 5,000,000.00 5,008,150.00 4,997,978.38 1.500 45 1.559 08/15/2020 
912828L32 1641 UNITED STATES GOVERNMENT 01/22/2020 5,000,000.00 5,009,900.00 4,994,981.70 1.375 61 1.555 08/31/2020 
9128287F1 1625 UNITED STATES GOVERNMENT 09/23/2019 2,000,000.00 2,034,060.00 2,000,000.00 1.750 395 1.726 07/31/2021 
912828XR6 1631 UNITED STATES GOVERNMENT 12/11/2019 3,000,000.00 3,090,360.00 3,007,587.31 1.750 699 1.598 05/31/2022 


Subtotal and Average 29,886,101.76 25,000,000.00 25,155,532.09 25,025,452.28 146 1.571 


CAMP: CA Asset Mgmt Program 


SYS1486 1486 California Asset Mgmt. Program 184,467,122.69 184,467,122.69 184,467,122.69 0.510 1 0.503 


Subtotal and Average 184,364,323.70 184,467,122.69 184,467,122.69 184,467,122.69 1 0.503 


Commercial Paper Disc. -Amortizing 


62479LGG4 1650 UBS 04/17/2020 5,000,000.00 4,999,750.00 4,987,250.00 1.020 15 1.023 07/16/2020 


Subtotal and Average 4,987,250.00 5,000,000.00 4,999,750.00 4,987,250.00 15 1.023 


Depository Accounts 


SYS1143 1143 BANK OF THE WEST 31,373,756.32 31,373,756.32 31,373,756.32 0.650 1 0.641 


Subtotal and Average 31,360,081.76 31,373,756.32 31,373,756.32 31,373,756.32 1 0.641 


Local Agency Investment Funds 


SYS119 119 Local Agency Investment Fund 73,771,896.16 73,771,896.16 73,771,896.16 1.217 1 1.200 


Subtotal and Average 73,532,084.66 73,771,896.16 73,771,896.16 73,771,896.16 1 1.200 


Federal Farm Credit Bank 


3133ELWY6 1649 Federal Farm Credit 04/22/2020 5,000,000.00 5,000,250.00 5,000,000.00 0.580 660 0.572 04/22/2022 
3133ELWR1 1648 Federal Farm Credit 04/20/2020 3,000,000.00 3,000,000.00 3,000,000.00 0.875 841 0.863 10/20/2022 
3133ELJ39 1658 Federal Farm Credit 06/11/2020 3,000,000.00 3,000,060.00 2,998,500.00 0.520 1,167 0.528 09/11/2023 


Subtotal and Average 9,999,000.00 11,000,000.00 11,000,310.00 10,998,500.00 848 0.639 


Municipal Bond 


MD1616 1616 MD19 A & B Parkwood 08/07/2018 250,000.00 250,000.00 250,000.00 2.330 14 2.315 07/15/2020 
MD1617 1617 Hidden Lakes 08/07/2018 350,000.00 350,000.00 350,000.00 2.330 28 2.316 07/29/2020 
MC1560 1560 Pub Fin Auth (Bass Lake) 04/05/2017 5,965,000.00 5,965,000.00 5,965,000.00 3.500 4,810 3.452 09/01/2033 
SYS1621 1621 Rolling Hills 01/30/2019 2,615,000.00 2,615,000.00 2,615,000.00 3.750 6,637 3.632 09/02/2038 


Portfolio MAD 
Data Updated: SET_1PM: 07/15/2020 09:44 NL! RC 
Run Date: 07/15/2020 - 09:44 PM (PRF_PM2) 7.3.0 
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Portfolio Details - Investments 
June 30, 2020 
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CUSIP Investment # Issuer 


Subtotal and Average 


Total and Average 


Average 
Balance 


9,180,000.00 


454,546,299.44 


Purchase 
Date Par Value 


9,180,000.00 


445,792,775.17 


Market Value 


9,180,000.00 


446,636,317.26 


Book Value 


9,180,000.00 


445,742,931.20 


Stated 
Rate 


Days to 
Maturity 


5,018 


315 


YTM 
360 


3.429 


1.007 


Portfolio MAD 
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Page 4 


CUSIP Investment # Issuer 


Average Balance 


Total Cash and Investments 


Average Purchase 
Balance Date Par Value Market Value 


0.00 


454,546,299.44 445,792,775.17 446,636,317.26 


Stated Days to YTM 
Book Value Rate Maturity 360 


0 


445,742,931.20 315 1.007 


Portfolio MAD 
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Madera County 
200 W. 4th StreetPortfolio Management by Fund 


Madera, CA 93637Portfolio Management (559)675-7013 
Portfolio Summary 


June 30, 2020 


Par Market Book % of Days to YTM 
Investments Value Value Value Portfolio Term Maturity 360 Equiv. 


Medium Term Notes 25,000,000.00 25,357,640.00 24,991,304.90 5.61 1,530 313 2.059 
Federal Agency Coupon Securities 81,000,000.00 81,330,310.00 80,947,648.85 18.16 1,235 905 1.398 
Treasury Coupon Securities 25,000,000.00 25,155,532.09 25,025,452.28 5.61 323 146 1.571 
CAMP: CA Asset Mgmt Program 184,467,122.69 184,467,122.69 184,467,122.69 41.38 1 1 0.503 
Commercial Paper Disc. -Amortizing 5,000,000.00 4,999,750.00 4,987,250.00 1.12 90 15 1.023 
Depository Accounts 31,373,756.32 31,373,756.32 31,373,756.32 7.04 1 1 0.641 
Local Agency Investment Funds 73,771,896.16 73,771,896.16 73,771,896.16 16.55 1 1 1.200 
Federal Farm Credit Bank 11,000,000.00 11,000,310.00 10,998,500.00 2.47 905 848 0.639 
Municipal Bond 9,180,000.00 9,180,000.00 9,180,000.00 2.06 5,979 5,018 3.429 


Investments 
445,792,775.17 446,636,317.26 445,742,931.20 100.00% 475 315 1.007 


Total Earnings June 30 Month Ending Fiscal Year To Date Fiscal Year Ending 
Current Year 389,143.17 8,629,521.20 8,629,521.20 


Average Daily Balance 454,546,299.44 437,071,079.33 


Effective Rate of Return 1.04% 1.97% 
AVERAGE DAYS TO CALL DATE: 315 


PURSUANT TO GOVERNMENT CODE SECTION 53646: 1. (b)(2) THE COUNTY'S PORTFOLIO IS IN COMPLIANCE WITH THE 2020 INVESTMENT POLICY VALID 1/1/2020 THROUGH 12/31/2020. 


2. (b)(3) THE MADERA COUNTY CO-MINGLED INVESTMENT POOL IS ABLE TO MEET THE POOL'S EXPENDITURE REQUIREMENTS FOR THE NEXT SIX MONTHS. 


3. (b)(1) MARKET VALUE SOURCE: WELLS FARGO BANK. 


Tracy Kennedy, Treasurer-Tax Collector 


Reporting period 06/01/2020-06/30/2020 
Data Updated: SET_1PM: 07/15/2020 09:44 
Run Date: 07/15/2020 - 09:44 


Portfolio MAD 
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Superintendent of Schools 
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Agenda Item 8.3 
 


Board of Education Action Item 
August 11, 2020 


 
Topic: 
Quarterly Report of Investments 
 
Backround:  
Section 53646 of the Government Code requires the chief fiscal officer of 
each local agency to provide to the governing board a report of 
investments, on a quarterly basis.  However, if all of an agency’s funds 
are placed in the county treasury, Local Agency Investment Fund (LAIF) 
or an FDIC-insured bank account, the most recent statement received 
from these institutions will suffice.  If an agency has any other 
investments, additional reporting is required. 


 
Following its 2019 Investment Policy, all Madera County Superintendent 
of Schools funds are deposited in the Madera County Treasury, including 
the proceeds of the tax revenue anticipation notes (TRAN) program, 
when MCSOS participates.  Therefore, we have attached a copy of the 
latest monthly investment report from the Madera County Co-Mingled 
Investment Pool which includes its most recent list of investments.  


 
The County Treasurer-Tax Collector’s investments continue to provide 
as favorable a rate of return as can be expected in the current financial 
market.  The current rate of return is 1.97% and favorable to last year’s 
rate of return of 1.96% for the same time period by .01% 
 
Financial Impact: 
Approximately $20,000 per year. 
 
Resource: 
Julie DeWall 
Chief Officer  
Business & Administrative Services 
 
Recommendation: 
Approval as presented.   



www.mcsos.org
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Agenda Item 8.4 
 


Board of Education Action Item 
August 11, 2020 


 
Topic: 
English Learner Master Plan 
 
Background:  
The English Learner (EL) Master Plan provides the guidance for the EL 
Program at the school site(s). It details what needs to be done as ELs 
are registered in our programs with respect to assessment, instruction, 
and reclassification.  
 
Financial Impact: 
None. 
 
Resource: 
Hugo Sanchez 
Program Director 
Career Technical & Alternative Education Services 
 
Recommendation: 
Acceptance by the Board 
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CAREER AND ALTERNATIVE EDUCATION SERVICES (CAES) MASTER 


PLAN FOR ENGLISH LEARNERS 
 


 
 


MCIA PTC CAES 


 
English 


Learners 


 
RFEP 


English 


Learners 


 
RFEP 


TOTAL 


Enrollment 


2015-2016 90 0 40 0 544 


2016-2017        83 1 51 0 554 


2017-2018        75 0 36 3 455 


2018-2019 8 0 67 0 358 


 


Madera County Superintendent of Schools (MCSOS) Career and Alternative Education Services 


(CAES) programs have diverse student populations. The primary language spoken at home for 


most of these students was Spanish. Although our schools have students in grades K-12, the 


majority of EL students are in grades 9-12. In 2018-2019, MCIA became a K-8 school only and 


PTC grades 9-12 only. 


 


 


MCSOS VISION STATEMENT 


The vision of the Madera County Superintendent of Schools is to enhance the quality of life through 


education. 


 


CAES Division English Learner Vision Statement: English Learners fully and meaningfully 


access and participate in a twenty-first century education from early childhood through grade twelve 


that results in their attaining high levels of English proficiency, mastery of grade level standards, 


and opportunities to develop proficiency in multiple languages. (EL Roadmap, 2017) 


 


 


MCSOS MISSION STATEMENT 


The mission of the Madera County Superintendent of Schools is to identify and provide programs, 


services, and resources for the benefit of students, families, school districts, agencies, and the 


community. 


 


CAES Division Mission Statement for English Learners: The MCSOS CAES Division affirms 


and welcomes a diverse range of English learner (EL) strengths, needs, and identities. We are 


committed to prepare graduates with the linguistic, academic, and social skills and competencies 


they require for college, career, and civic participation in a global, diverse, and multilingual world, 


thus ensuring a thriving future for California. (EL Roadmap, 2017) 
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POSITION STATEMENT 


The purpose of MCSOS’ English Learner (EL) program for students enrolled in the CAES Division 


is to: 


1. Develop the listening, speaking, reading, writing and comprehension skills in English for 


those students whose primary language is other than English. 


2. Enhance students’ self-esteem. 


3. Promote cross-cultural understanding. 


4. Provide equal opportunity for academic achievement, including academic instruction 


through the primary language when necessary. 


 
 


This plan will operate under the four guiding principles of the English Learner Roadmap, which are: 


1. Assets oriented and needs-responsive schools 


2. Intellectual quality of instruction and meaningful access 


3. System conditions that support effectiveness 


4. Alignment and articulation within and across systems 


 
 


The MCSOS CAES Division EL Master Plan is in place to ensure a commitment from all 


personnel to provide the best possible educational services for English Learner (EL) students and 


aligned to the California EL Roadmap SBE Policy, which states: 


1. The passage of the California Education for a Global Economy Initiative (CA Ed.G.E. 


Initiative), Proposition 58, effective July 1, 2017, amended most of Proposition 227 and 


resulted in changes to Education Code (EC) sections 300, 305–306, 310–311, 320, 335. 


2. The implementation of the State content standards and curriculum frameworks featuring 


evidence-based practices and exemplary services for English learners as described in the 


SBE adopted documents. 


3. The implementation of the Local Control Funding Formula (LCFF) and the Local 


Control and Accountability Plan (LCAP). 


4. Changes to the Elementary and Secondary Education Act (ESEA) as reauthorized by the 


Every Student Succeeds Act (ESSA) of 2015. 


 
 


GOAL 


Identified EL students will have equal access to curriculum and instruction provided to all students. 


These students will learn English; make progress based upon their individual needs through academic 


instruction; and experience success. The fundamental goal of the program is that students will function 


successfully in the English language, and be college and career ready – equipped with 21st century 


skills. 







3  


PART I:  IDENTIFICATION OF ENGLISH PROFICIENCY 
 


The English Language Proficiency Assessments for California (ELPAC) is the required state test for 


English Language Proficiency (ELP) that must be given to students whose primary language is not 


English. State and federal law requires districts administer a state test of ELP to eligible students in 


kindergarten through grade twelve. The California Department of Education (CDE) transitioned 


from the California English Language Development Test (CELDT) to the ELPAC as the state ELP 


assessment in 2018. The ELPAC is aligned with the 2012 California English Language 


Development Standards. The ELPAC consists of two separate ELP assessments: 


1. One for the initial identification of students as English learners (ELs). 


2. One for the annual summative assessment to measure a student’s progress in learning 


English and to identify the student's level of ELP. 


 


Initial ELPAC Assessment 


The Home Language Survey (HLS) is to be completed by a parent or guardian when the student 


initially enrolls in a California school. If available, CAES counseling staff collects the HLS and 


assessment information from the student’s previous program. If a CAES school is the first 


California school in which a student has enrolled, then the HLS will be administered by school 


counselors. The following steps are used to identify Initial ELPAC eligible students upon receipt of 


the HLS: 


1. HLS identifies a language other than English or American Sign Language. 


2. Student has not previously been tested with the English Language Proficiency 


Assessments of California (ELPAC) 


a. Student does not already have an English Language Acquisition Score (ELAS) of 


English Learner (EL), Initial Fluent English Proficient (IFEP), or Reclassified as 


Fluent English Proficient (RFEP) in California Longitudinal Pupil Achievement 


Data System (CALPADS). 


b. Student has no scores for the ELPAC in CALPADS and in the Local Scoring 


Tool (LST) for Initial ELPAC scores. 


c. Student’s cumulative file does not contain ELPAC scores. 


 


The Initial ELPAC is given to students in grades K–12 whose primary language is not English to 


determine their ELP status. Students with disabilities who cannot take one or more domains of the 


ELPAC with allowed universal tools, designated supports, or accommodations, will take an 


alternate assessment(s), as noted in their individualized education plan. 


 


The Initial ELPAC is a paper-pencil test administered in six grade spans—K, 1, 2, 3–5, 6–8, and 9– 


12. In kindergarten and grade 1, all domains are administered individually. In grades 2–12, the test 


is administered in groups exclusive of speaking, which is assessed one-on-one. Testing times will 


vary depending upon the grade level, domain, and individual student. Estimated testing times will 


be made available on the ELPAC website at http://www.elpac.org or the CDE Initial Assessment 


Fact Sheet at 


 https://www.cde.ca.gov/ta/tg/ca/documents/initialelpacfactsheet.pdf 
 


The Initial ELPAC administration window is open from July 1 through June 30. 



http://www.elpac.org/

https://www.cde.ca.gov/ta/tg/ca/documents/initialelpacfactsheet.pdf
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The Initial ELPAC measures the ELP in the four domains of listening, speaking, reading, and 


writing; and is used to identify students as being either fluent in English (IFEP) or an English 


Learner (Intermediate or Novice). It is administered only once during a student’s time in the 


California public school system and locally scored results are a student’s official score. The 


following definitions apply: 


 
Initial Fluent English Proficient (IFEP) 


Students at this level have well developed oral (listening and speaking) and written (reading and 


writing) skills. They can use English to learn and communicate in meaningful ways that are 


appropriate to different tasks, purposes, and audiences in a variety of social and academic contexts. 


 


Intermediate English Learner 


Students at this level have somewhat developed to moderately developed oral (listening and 


speaking) and written (reading and writing) skills. This level captures a broad range of English 


learners, from those who can use English only to meet immediate communication needs to those 


who can, at times, use English to learn and communicate in meaningful ways in a range of topics 


and content areas. 


 


Novice English Learner 


Students at this level have minimally developed oral (listening and speaking) and written (reading 


and writing) English skills. They tend to rely on learned words and phrases to communicate 


meaning at a basic level. They need substantial-to-moderate linguistic support to communicate in 


familiar social and academic contexts; they need substantial linguistic support to communicate on 


less familiar tasks and topics. 


 


 


CAES Division Initial ELPAC Assessment Process 


Upon a student’s first enrollment in the CAES Division of MCSOS, staff will: 


1. Administer a home language survey (HLS), if this is the students’ first California 


enrollment. If the HLS indicates English as the primary/native language, the student is 


classified as English only (EO) and the process stops. If the HLS indicates a language 


other than English as the primary/native language, the student must take the Initial 


ELPAC - if they have never taken it before. 


2. Notify the parent/guardian as soon as possible, in writing, that the Initial ELPAC will be 


administered. 


3. Administer the Initial ELPAC by a trained ELPAC test examiner. 


4. Use the Local Scoring Tool (LST) to produce the official score. 


5. Submit a classification of English Learner (EL) or initial fluent English proficient (IFEP) 


into PowerSchool, which automatically feeds CALPADS. 


6. Notify the parent/guardian, in writing, of Initial ELPAC results within 30 days of 


enrollment. 


7. Conduct a classification review if requested. Notify the parent/guardian of results. 


 


Summative ELPAC must be administered every spring until the student is reclassified as fluent 


English proficient (i.e., RFEP). If the student is classified as IFEP, the ELPAC administration 


process stops. 
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CAES Division Summative ELPAC Assessment Process 


The English Language Proficiency Assessments for California (ELPAC) is California’s assessment 


system that is used to determine the English language proficiency of students whose primary 


language is not English. The ELPAC is aligned with the 2012 California English Language 


Development Standards and assesses four domains: Listening, Speaking, Reading, and Writing. The 


Summative ELPAC is given only to students who have previously been identified as an English 


Learner based upon Initial ELPAC results. The Summative ELPAC measures how well they are 


progressing with English development in each of the four domains. 


 


The purpose of the Summative ELPAC is to measure progress toward English proficiency, to help 


inform proper educational placements, and to help determine if a student is ready to be reclassified. 


This is important when ensuring that students continue to receive the supports they need to do well 


in school. 


 


The Summative Assessment is given only to students in grades K–12 who have been identified as 


English Learners. These students will take the assessment every year until they are reclassified as 


Fluent English Proficient. Students with disabilities who cannot take one or more domains of the 


ELPAC with allowed universal tools, designated supports, or accommodations will take an alternate 


assessment(s), as noted in their individualized education plan. 


 


The Summative ELPAC is a Computer Based Assessment (CBA) administered in seven grade 


spans—K, 1, 2, 3–5, 6–8, 9–10, and 11–12. In kindergarten and grade 1, all domains are 


administered individually. In grades 2–12, the test is administered in groups exclusive of speaking, 


which is assessed one-on-one. 


Testing times will vary depending upon the grade level, domain, and individual student. Estimated 


testing times will be made available on the ELPAC website at http://www.elpac.org. 


 


The Summative ELPAC administration window is open from February 1 through May 31. 


 


For additional information visit the CDE ELPAC web page at https://www.cde.ca.gov/ta/tg/ep/. 
 


Summative ELPAC Level Descriptions 


Level 1 


English Learners at this level have minimally developed oral (listening and speaking) and written 


(reading and writing) English skills. They tend to rely on learned words and phrases to 


communicate meaning at a basic level. They need substantial-to-moderate linguistic support to 


communicate in familiar social and academic contexts; they need substantial linguistic support to 


communicate on less familiar tasks and topics. This test performance level corresponds to the 


“Emerging” proficiency level, as described in the 2012 ELD Standards. 


Level 2 


English Learners at this level have somewhat developed oral (listening and speaking) and written 


(reading and writing) skills. They can use English to meet immediate communication needs but 


often are not able to use English to learn and communicate on topics and content areas. They need 


moderate-to-light linguistic support to engage in familiar social and academic contexts; they need 


substantial-to-moderate support to communicate on less familiar tasks and topics. This test 


performance level corresponds to the mid- to low-range of the “Expanding” proficiency level, as 


described in the 2012 ELD Standards. 



http://www.elpac.org/

https://www.cde.ca.gov/ta/tg/ep/
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Level 3 


English Learners at this level have moderately developed oral (listening and speaking) and written 


(reading and writing) skills. They can sometimes use English to learn and communicate in 


meaningful ways in a range of topics and content areas. They need light to minimal linguistic 


support to engage in familiar social and academic contexts; they need moderate support to 


communicate on less familiar tasks and topics. This test performance level corresponds to the lower 


range of the “Bridging” proficiency level through the upper range of the “Expanding” proficiency 


level, as described in the 2012 ELD Standards. 


 
Level 4 


English Learners at this level have well developed oral (listening and speaking) and written 


(reading and writing) skills. They can use English to learn and communicate in meaningful ways 


that are appropriate to different tasks, purposes, and audiences in a variety of social and academic 


contexts. They may need occasional linguistic support to engage in familiar social and academic 


contexts; they may need light support to communicate in less familiar tasks and topics. This test 


performance level corresponds to the upper range of the “Bridging” proficiency level, as described 


in the California English Language Development Standards, Kindergarten Through Grade 12 (2012 


ELD Standards). 


 


ELPAC Summative Performance Level Descriptors: (Also add as appendix item.) 


https://www.scoe.org/blog_files/ELPAC%20ELD.pdf 
 


 


ELPAC Performance Level Descriptors & ELD Standards Proficiency Levels 
 


 


ELPAC ELD Standards 


Level 1 Emerging 


 
 


Level 2 


Expanding -low 


Expanding -mid 


 
Level 3 


Expanding -upper 


Bridge -low 


Level 4 Bridge-upper 


 


 
 


While California’s English Language Development Standards (2012) designate three proficiency 


levels (Emerging, Expanding, and Bridging) the Summative ELPAC Assessment measures the four 


levels listed above. Students will receive an overall score identifying their English proficiency level 


once they take the Summative Assessment. Students will also receive sub-scores listing the 


proficiency levels for each test component: speaking, listening, reading, writing and listening. 


Students will receive ELD instruction and services based upon their Summative ELPAC 


Assessment proficiency level. 



https://www.scoe.org/blog_files/ELPAC%20ELD.pdf
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EL Student Folders 


An orange EL folder is maintained for each EL. An EL folder should be established as initial testing 


is completed. The purpose of the folder is to assist the teacher, parent, school, and district 


administrators with program placement and development, student monitoring, and reclassification. 


The following items are placed in the EL folder: 


• The Home Language Survey (a copy of the initial survey if available) or Home 


Language Data Assessment Sheet 


• Assessment results from all initial and annual ELPAC assessments (if available) 


• Copies of the parent notification letters about the results of assessments (as available) 


• At the time of reclassification, the reclassification checklist and reclassification form will 


also be in each student folder. 


 


PART II:  PLACEMENT OF STUDENTS 


All CAES Division EL students will have full access to the types of high quality curriculum and 


instruction called for by the California State Standards for ELA/Literacy and other State Board of 


Education (SBE) adopted content standards in all disciplines (including mathematics, science, 


history/social studies, and other subjects) as they concurrently progress through the continuum of 


English language development. 


All CAES Division students are placed in either a full or “blended” independent study program – 


with the exception of the Juvenile Hall students. 


 


Designated ELD 


Designated English Language Development (ELD) will be provided as protected time during the 


regular school day for all EL students. Designated ELD is when teachers provide lessons for 


English Learners to develop English language proficiency. The overall goal of ELD instruction is 


for students to learn English at the level of a native speaker. The California ELD Standards 


(adopted 2012) will drive the instruction during the Designated ELD period, with support from the 


students’ specific California State Content Standards for each of their specific topics. (See Part III 


of this document for additional information) 
 


Integrated ELD 


All CAES Division EL students will receive Integrated ELD instruction, with the focus on their 


specific California State Content Standards and support from the California ELD Standards. (See 


Part III of this document for additional information) 


 


Transfer of Students 


When students transfer in or out of CAES Programs: 


• All relevant data regarding the student’s English Learner assessment history including 


current scores, current student placement, academic progress, and interventions are sent 


to the receiving school. 


• Students newly entering the program will have the relevant assessment, academic 


progress, and placement information entered into the student data system. 


• When the site receives the student information packet from the former school/program, 


the record will be reviewed by the counseling staff or site principal to check for any 


relevant data pertaining to English Learner status and/or services provided in the former 


program. 
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Parent Notification 


Parents receive a written explanation, in English and the primary language, of the district’s 


Structured English Immersion (SEI) programs for English Learners, along with parent notifications 


for assessment results. 


 


 
PART III:  INSTRUCTIONAL PROGRAMS 


All students enrolled in CAES programs are served in English mainstream classrooms with required 


supports, including support in their primary language, as needed. 


 


Integrated and Designated ELD 


• English Learners receive integrated ELD instruction in all academic classes, and also receive 


designated ELD instruction. 


• Designated ELD instruction is a protected time during the regular school day when teachers 


provide lessons for English Learners to develop English language proficiency. The overall goal 


of ELD instruction is for students to learn English at the level of a native speaker. 


• Integrated ELD refers to teachers providing language clarification and language acquisition 


support during regular content area lessons. The goal for Integrated ELD is for English Learners 


to learn the content and academic language used in each lesson. 


 


English Language Development (ELD) 


• ELD instruction appropriate to the English proficiency level of each EL is scheduled during the 


regular school day. 


• ELD is provided by an authorized teacher. 


• ELD classes consist of students at the same level, or “one level plus” according to ELPAC test 


results. 


• Activities that will promote cross-cultural understanding and the development of a positive self- 


image is provided. 


• English Only students may not be placed in ELD; EO students are placed in an ELA 


intervention class if language support is needed. 


 
English Language Development Curriculum 


The California ELD Standards (2012) guide the ELD curriculum for English Learners. Based on the 


ELD standards CAES will provide the current state adopted curriculum materials in both designated 


and integrated ELD. In addition, schools purchase supplemental materials with other site funds to 


support standards-based ELD instruction. 


 


CAES provides English Learners with instruction using materials deemed appropriate and 


specifically designed to enable students at each level of English language proficiency to acquire 


academic English rapidly, efficiently, and effectively. 
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Assisting Students in Recouping Academic Deficits 


An individual intervention/learning plan assists English Learners with recouping academic deficits 


incurred while learning English. CAES utilizes a variety of extended learning opportunities to 


provide additional support for reading, writing, speaking, and listening across the curriculum. 


Odysseyware, an electronic course program, may be used to recoup deficits in all courses, and has 


built-in features to support the needs of English Learners. In addition, Odysseyware offers pre and 


post tests in all subject areas, and includes remediation classes in Language Arts. 


 


Extended learning opportunities may include one or more of the following: before 


school/intersession programs, extended day activities, and/or intensified strategies that facilitate 


student mastery of grade level standards. 


 


Increased Supports for Students 


When a language other than English is on a child’s Home Language Survey upon the child’s first 


enrollment in a California school, State and federal laws require us to assess a child and notify 


parents of proficiency level in English.  ELPAC Assessment results will be the primary tool used to 


determine the child’s proficiency level and result in appropriate ELD class placement for each EL 


student.  An analysis of data for EL levels of proficiency, based on spring 2019 ELPAC results 


shows 12% are Level 1, 39% Level 2, 42% Level 3, and 7% Level 4.  Currently, there are roughly 50 


EL students, which is 17% of the student population.   


 


ELD courses focus on the domains of reading, writing, speaking, and listening.  ELD teachers, using 


the ELD standards as the course foundation, have developed the ELD curriculum currently in place.  


The ELD teachers carry a caseload of independent study students, providing knowledge of the 


curriculum from all content areas, which allows greater application of ELD standards to specific 


content.  Normally, students at Pioneer Technical Center are independent study students who meet 


with their teacher independently.  The ELD courses bring EL students of similar English proficiency 


levels together to have greater interaction with the English Language and amongst their peers.  


Course materials include lessons from English 3D curriculum (Houghton Mifflin Harcourt). Units 


and selections from these lessons require each student to make and support opinion with evidence, 


and express themselves through speaking and writing.  Additionally, these topics require students to 


answer comprehension questions, as well as, explain and persuade via writing or through debate.  


 


Current ELD curriculum also incorporates lessons from Blueprints for Effective Leadership and 


Instruction for our English Learners’ Future (B.E.L.I.E.F.) modules, ELPAC Academy, and trainings 


specifically designed for LTELS, such as the “LTEL-Changing Learned Activity through Passivity.”  


Lessons incorporate small student groupings, vocabulary development, story writing, context clues 


and many types of thinking maps. ELD teachers teach students specific skills such as listening and 


speaking, demonstrated through oral presentations and group share-outs. Group work and pairing of 


students create opportunities for students to read and write together, as well as develop listening and 


speaking skills in relation to academic vocabulary.  Students are required to edit writing for errors 


and share out corrections with their class.  Other speaking opportunities come from daily journal-


writing requirements, as students have the option to read entries aloud to the class.   


 


The courses require additional interaction between students outside of the classroom via Google 


Classroom, and allow for a greater interaction with the English language, and learning how language 


works, which ultimately leads to increased proficiency.  This course has also contributed to greater 


proficiency with technology.   
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With the start of the 2020-21 school year, StudySync will be infused as a supplement to ELA and 


ELD curriculums for the ELD classes.  The inclusion of this to the new curriculum will better-align 


with the ELA curriculum.  To ensure EL students attend assigned ELD class, EL students will have 


priority scheduling and registration.  Since all students have weekly one-hour appointments, as per 


the PTC Independent Study Master Agreement, EL students will have the opportunity to schedule 


their ELD class on the same day as their independent study appointment.  Initially, there will be three 


ELD courses (1 – 3) and they include: will include students in Level 1/Lower Level 2, Upper Level 


2/ Lower Level 3, and Upper Level 3/ Level 4.  These groupings of students will allow for small 


class sizes and support EL students in scheduling courses to coincide with responsibilities requiring 


independent study as an academic option.  Students enrolled in ELD classes will earn elective credits 


that meet elective credit requirements toward high school graduation. 


A team consisting of the independent study teacher (case manager), ELD teacher, academic 


counselor, bilingual coordinator and principal will meet at least quarterly to determine appropriate 


placement of students in ELD classes.  Data results studied will include ELPAC (transfer 


information), LAS Links, i-Ready and course grades to determine appropriate student placement and 


allow mobility for progression through designated ELD courses with increased proficiency levels, 


and potentially satisfy the criteria for reclassification of English language proficiency.  The team will 


continue to support reclassified fluent English proficient students for four years after reclassification 


by reviewing data with the same frequency and explore interventions to prevent students from failing 


courses. 


 


 


Progress Monitoring for English Learners 


Teachers monitor EL students’ classroom work in a variety of ways depending on the teacher’s 


instructional practices. Formally, student progress is monitored using one or more of the following: 


 ELPAC Testing 


 EL Folders (Orange Folders) 


 Smarter Balanced formative assessments 


 Classroom performance-based assessments 


 Grades 


 Teacher observation (OPTEL) 


 Other measures, including i-Ready & LAS 


Links Assessments 


 


PART IV:  STAFFING AND PROFESSIONAL GROWTH 


Staffing 


All teaching personnel assigned to provide instruction to English Learners are qualified to provide 


the appropriate instructional services. 


 
Professional Learning 


In addition to providing appropriately certificated teachers, CAES will provide learning 


opportunities that result in further developing the skills of personnel to provide appropriate 


instructional services to English Learners. 
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Administrators, counselors, teachers, and others will be provided on-going training opportunities 


that include, but are not limited to, the following: 


 Strategies to assist students in the development of a positive self-image 


 Cross-cultural understanding and teaching methodology 


 English Language Development (ELD) teaching methodology 


 Developing Positive Student/Teacher Relationships 


 Developing Quick Write Strategies (Write to Learn) 


 Developing Reading Strategies (Reading for Meaning) 


 Student engagement strategies 


 Other. 


 


PART V: RECLASSIFICATION TO FLUENT ENGLISH PROFICIENT 
 


Reclassification Criteria 


The reclassification criteria set forth in California Education Code (EC) Section 313 and Title 5 


California Code of Regulations (5 CCR) section 11303 remain unchanged. Local educational 


agencies (LEAs) should continue using the following four criteria to establish reclassification 


policies and procedures:  


1. Assessment of English Language Proficiency (ELP), using an objective assessment 


instrument, including, but not limited to, the state test of ELPAC. The CAES Division will use 


of ELPAC Overall Performance Level (PL) 4 for this reclassification criteria; and  


2. Teacher evaluation, including, but not limited to, a review of the student’s curriculum 


mastery; The CAES Division will use a C or better criteria for the student’s current grade. and  


3. Parent opinion and consultation; and  


4. Comparison of student performance in basic skills against an empirically established range 


of performance in basic skills of English proficient students of the same age. The CAES 


Division will use Level 3 (Proficient) on the California Assessment of Student Performance 


and Progress (CAASPP) ELA exam or grade level performance on the i-Ready diagnostic tool 


for this reclassification criteria. 


 


PART VI: ENGLISH LEARNER ADVISORY COMMITTEE 
 


The CAES Division for the MCSOS will establish a district-level English Learner Advisory 


Committee (ELAC) comprised of parents, staff, and community members designated to advise 


district officials on English Learner programs and services. 


Requirement 


Each California public school with 21 or more English learners must form an English Learner 


Advisory Committee (ELAC). 


Responsibilities 


The ELAC shall be responsible for the following tasks: 


• Advising the principal and staff in the development of a site plan for English learners and 


submitting the plan to the School Site Council for consideration of inclusion in the School Plan 


for Student Achievement. 
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• Assisting in the development of the schoolwide needs assessment. 


• Ways to make parents aware of the importance of regular school attendance. 


• Each ELAC shall have the opportunity to elect at least one member to the District English 


Learner Advisory Committee (DELAC). Districts with 31 or more ELACs may use a system 


of proportional or regional representation. 


Composition Requirements 


Parents or guardians of English Learners shall constitute the majority membership (51 percent or 


more) of the committee. 


 


Trainings 


The CAES Division for the MCSOS will provide ELAC members with appropriate training 


materials and training which will assist them in carrying out their required advisory responsibilities. 


Training shall be planned in full consultation with committee members, and funds from appropriate 


resources may be used to meet the costs of providing the training to include the costs associated 


with the attendance of the members at training sessions. 


 


Legal References 


• California Education Code, sections 35147, 52062(a)(2), 52063(b), 52069, 62002.5, 


and 64001(a) 


• California Code of Regulations, Title 5, Section 11308 and 15495(b) 


 


PART VII:  DISTRICT ENGLISH LEARNER ADVISORY COMMITTEE 
 


The CAES Division for the MCSOS will establish a district-level English Learner Advisory 


Committee (DELAC) comprised of parents, staff, and community members designated to advise 


district officials on English Learner programs and services. 


Responsibilities 


The CAES DELAC shall advise the school district governing board on at least the following 


tasks: 


1. Development of a district master plan for education programs and services for English 


Learners. The district master plan will take into consideration the school site master 


plans. 


2. Conducting of a district wide needs assessment on a school-by-school basis. 


3. Establishment of district program, goals, and objectives for programs and services for 


English learners. 


4. Development of a plan to ensure compliance with any applicable teacher and/or teacher 


aide requirements. 


5. Review and comment on the school district reclassification procedures. 


6. Review and comment on the written notifications required to be sent to parents and 


guardians. 


7. The CAES DELAC acts as the English learner parent advisory committee under 


California Education Code Sections 52063(b)(1) and 52062(a)(2), the DELAC shall also 


review and comment on the development or annual update of the Local Control and 


Accountability Plan (LCAP). 
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Composition Requirements 


Parents or guardians of English Learners shall constitute the majority membership (51 percent or 


more) of the committee. 


 


Trainings 


The CAES Division for the MCSOS will provide DELAC members with appropriate training 


materials and training which will assist them in carrying out their required advisory responsibilities. 


Training shall be planned in full consultation with committee members, and funds from appropriate 


resources may be used to meet the costs of providing the training to include the costs associated 


with the attendance of the members at training sessions. 


 


Legal References 


• California Education Code, sections 35147, 52062(a)(2), 52063(b), 52069, 62002.5, and 


64001(a) 


• California Code of Regulations, Title 5, Section 11308 and 15495(b) 


 


 


PART VIII:  SPECIAL NEEDS 


EL students shall be provided with fair and equal access to special services (i.e., Special Education, 


Title I, Career and Alternative Education Services, and extracurricular activities). 


• All instructional personnel are responsible for referring an EL student through the locally 


adopted referral process if a disability is suspected 


• Parents may request an assessment in writing 


• IEP teams must determine whether an EL student meets the eligibility criteria for special 


education and requires special education and related services in order to benefit from this 


educational program 


• Determination that the learning difficulty is not the result of cultural or linguistic diversity is 


made 


• Students should not be referred for special education solely on the basis that they do not 


understand, or are limited in their ability to understand English. IEP or Section 504 teams must 


determine which services are appropriate for ELs, based on their particular disabilities and level 


of English Proficiency. ELs with IEPs or 504 Plans must also receive ELD instruction. 
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


Agenda Item 8.5 


Board of Education Action Item 
August 11, 2020 


Topic: 
Approval of Title I Single Plan for Student Achievement (SPSA) 


8.5.1 Pioneer Technical Center 
8.5.2 Madera County Independent Academy 
8.5.3 Madera County Superintendent of Schools for Court and 


Community 
8.5.4 Madera County Superintendent of Schools for Gould 


Educational Center 


Background: 
The Single Plan for Student Achievement (SPSA) is a document that 
represents a school’s cycle of continuous improvement of student 
performance. Annually, our school site councils develop, review, and 
update the SPSA. The review includes a comprehensive look at data 
and the development of actions necessary to achieve school goals.  The 
plan also addresses funding and proposed expenditures related to state 
and federal categorical programs. Each year, the School Site Council 
and the Madera County Board of Education approve the SPSA for each 
site required to prepare a plan. 


In support of strengthening student academic achievement, each local 
educational agency (LEA or school) that receives Title I, Part A funds or 
Title I, Part D must develop jointly with, agree on with, and distribute to, 
parents of participating children a written parental involvement policy 
that contains information required by section 1118(a)(2) of the 
Elementary and Secondary Education Act (ESEA) (district wide parental 
involvement policy). 


The school-parent compact is a written agreement between teachers, 
parents and students. A document clarifies what families and school can 
do to help children reach high academic standards. Every school 
receiving Title I Funds must develop a compact. It is a written 
commitment indicating how all members of a school community agree to 
share responsibility for student learning. 







       
 


 
 


 
 


 
 


 
  


 
 


 
  


 
 


 
 


 
  


 
 


   
 
 
 
 
 
 
 
 


Financial Impact: 
$326,135 


Resource: 
Scott Ellingson 
Principal, 
Pioneer Technical Center 


Jessica Drake 
Executive Director, 
Student Programs and Services 


Hugo Sanchez 
Program Director, 
Career Technical & Alternative Education Services 


Recommendation: 
Approve the Title I Single Plan for Student Achievement (SPSA) 


1105 South Madera Avenue ⚫ Madera, CA 93637 ⚫ (559) 673-6051 ⚫ FAX (559) 673-5569 


www.mcsos.org 



www.mcsos.org





8.5.1 School Year: 2020-21 


School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 


School Name 
County-District-School 


(CDS) Code 
Schoolsite Council 


(SSC) Approval Date 
Local Board Approval 


Date 
Pioneer Technical 
Center Madera and 
Chowchilla 


20102072030229 6/17/20 


Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
XComprehensive Support and Improvement 


  


        
   


     
  


               
 


  
  


   
        


 
  


   


  
   


   


   
 


   
             


           
 


   


               
            
              


          
               


                 
        


              
              


            
          


              
      


SPSA Title Page


Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
SPSA Highlights - Identify and briefly summarize the key features of this year’s SPSA. 
The Pioneer Technical Center SPSA focuses on three major goals: 
1. PTC students will achieve higher levels of learning to prepare them to be college and career 
ready. A focus will be on professional development for staff, support to EL students and a review of 
curriculum to address the needs of the PTC students. 
2. PTC will provide resources, staff training and services to improve the social and emotional well-
being of each student to provide a safe learning environment. PTC will provide counseling support, 
opportunities for student engagement and extensive support for foster youth in the program. 
3. PTC will encourage greater stakeholder participation and input by developing meaningful 
relationships with parents and family. A focus will be on improving outreach and communication with 
parents to improve home to school collaboration. 
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Comprehensive Needs Assessment Components 
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided. 


Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
PTC Madera and Chowchilla communities were all given surveys in English and in Spanish. 35% 
percent of parents surveys were returned on 5/22/20. Key findings were: 95-96% of parents agreed 
that school counselors, teachers, and administration were available to meet or make contact, 96% of 
parents agreed that their child talks with them about his or her school, and 95% of parents agreed 
that the school is a safe environment for their child. 33% percent of parents reported not having 
access to a working computer and 25% stated they do not have Internet or WiFi access at home. 
33% percent of parents also felt the curriculum was not challenging or rigorous enough for their 
child. 


Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Scheduled formal observations are conducted by site principal according to teacher contract. 
Informal observations are conducted on a weekly basis. 


Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 


• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 


Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made. Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 


Standards, Assessment, and Accountability 


Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
California State Testing (CAASPP) and ELPAC Testing were cancelled this year by Governor Gavin 
Newsom due to the COVID - 19 School Closures. Local measures for student achievement include 
Common Formative Assessments: iReady; which includes initial diagnostics The LAS Links 
program was also used for our EL population to analyze Reading, Writing, Speaking and Listening 
skills. These diagnostics and intervention tools were put into place in the 2019-20 school year and 
will continue into the 2020-21 school year as well. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
LAS Links and iReady are being implemented to provided student information about areas of 
proficiency and improvement on an individual level. Teachers provide work to help build proficiency 
in improvement areas shown by student assessments. LAS Links also helps focus intervention for 
ELD students within the ELD class to help with skills needed for potential reclassification. 


Staffing and Professional Development 


Status of meeting requirements for highly qualified staff (ESEA) 
All staff meets ESEA standards. 


Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
Staff at Pioneer Technical Center received and will continue to receive ongoing professional growth 
and development in many areas (Tech integration, ELA, Student-Engagment, ELD, etc.) for the 
2019-20 school year. For the 2020-21 school year, the focus of PD will be on ELA and ELD 
instruction. 


Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Alignment of staff development correlates directly to the Dashboard results of 2018-19, lack of 
growth in ELA (18-19% proficient) and the EL non-reclassifications for the past 3 years (2016-19) of 
EL students. 


Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
MCSOS contracted two specific Academic Coaches for the 2018-20 school year; Mr. Kirk Delmas 
for ELD instruction, and Mr. Scott Ellingson for Math / Science and student engagement. Mr. 
Ellingson was hired as the new Principal at Pioneer Technical Center Madera on March 1st, 2020 as 
the former Principal, Mr. Alan Macedo, was promoted to Program Director of the Career and 
Alternative Educational Services division of MCSOS. As Mr. Delmas and Mr. Ellingson are both 
content specialists, they have changed their roles and the ELA / ELD training services will be taken 
over by Mrs. Danielle Ross, in ongoing and weekly staff professional growth and development for 
the year 2020-21. 


Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
The school year 2020-21 will be divided into weekly (Fridays 7:30 - 8:45 a.m.) grade-level or content 
level Professional Learning Communities (PLC) for teachers to collaborate and disaggregate data to 
better inform and drive instruction. 
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Teaching and Learning 


Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Teachers at PTC teach to the CCSS standards using a variety of curriculum. This year, PTC will 
focus on aligning the supplemental ELA ELD curriculum on the CCSS standards as well. All PD 
focus has included LCAP, WASC, SPSA and CCSS standards alignment. 


Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
PTC is Charter School 9-12 program in Madera and 7- 12 in Chowchilla. Instructional minutes are in 
alignment with California Education Code minimum for credit recovery and graduation. 


Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
PTC is a Charter School 9-12 program in Madera and 7-12 in Chowchilla. Both programs allow for 
flexibility in students having access to intervention. The current program utilized is iReady; which 
includes a standards-based intervention program for students with identified subskill weaknesses. 


Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Curriculum is being reviewed by the CAES Curriculum Committee and target focus areas 
supplemented with CCSS aligned curriculum. Next year's focus will be on StudySync ELA / ELD 
roll-out. 


Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Students at PTC have availability to standards-based instructional materials appropriate to their 
grade level. Curriculum is being reviewed by the CAES Curriculum Committee and target focus 
areas supplemented with CCSS aligned curriculum. Next year's focus will be on ELA / ELD. 


Opportunity and Equal Educational Access 


Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Students are provided direct instruction in the Independent Studies Program at PTC. However, there 
is a Blended / Seat-time (BIS) model that allows students to receive additional support, outside of 
the Full Independent Studies (FIS) 1-hour appointment schedules that our Independent Studies 
model operates. Students are allowed and encouraged to stay longer than their scheduled 
appointments to ensure they receive the additional supports needed to meet standards. 
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Evidence-based educational practices to raise student achievement 
1) All Professional Growth and Development is based on student achievement needs / and staff 
input based on evidenced-based practices. 
2) All supplemental curriculum is reviewed by the CAES Curriculum committee (formed in 2019-20) 
for additional curriculum purchases. 
3) Technology integration has been coupled with ongoing group and individual supports by content 
specialists. 
4) Focus on continued student achievement has not been compromised by the COVID-19 closures 
of 2020. 
5) Ongoing "best-practices" are shared and reviewed at CAES PLCs, based on data disaggregation. 


Parental Engagement 


Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
Resources are made available with 4-5 annually scheduled Parent trainings presented by CAES 
Counseling Dept. 


Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
Students, Staff and Parents received and responded to surveys given out prior to and during the 
COVID 19 school closures. Results were received and are included in this SPSA. 


Funding 


Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Categorical (Title 1) services provided for underperforming students include: Counseling,Teachers, 
Administrative support, Bilingual Services, ELD, Homeless support, Transportation, Supplies / 
equipment and software (Odysseyware.) 


Fiscal support (EPC) 
Fiscal support is provided by the Business Department from the Madera County Superintendent of 
Schools. 


Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 


Involvement Process for the SPSA and Annual Review and Update 
The process of creating the SPSA for PTC, strategic needs assessment and stakeholder meetings 
were scheduled and held during the 2019-20 school year. As the SPSA is an interim place-holder for 
the LCAP, the goals and actions remained aligned to ensure continuity for each document / action 
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plan. The process started with meetings, forms and surveys from staff, students and parents. 
Community participation outside of the SSC meetings, was minimal. Thus, parent perspective and 
feedback was impossible to gage at the mid-point of school. At the three CAES SSC meetings 
conducted, this process was discussed in meetings # 1 (9/12/20) and #2 (11/17/20) and #3 (1/30/20) 
but were unable to complete the school year with the COVID-19 pandemic, which closed schools on 
3/13/20. As a result, the community was provided a survey in the student packets that were sent 
home during the 4th quarter. The feedback from these parent surveys = 28% for the PTC Madera 
school site and 50% for the PTC Chowchilla Site, with a 35% return rate overall for the CAES 
division. This information (see attachments) was invaluable in providing feedback for us to 
completing this document, without current data / results from SBAC / CAASPP / ELPAC testing 
2019-20. Therefore, we were able to continue this process to the best of our ability, considering the 
current COVID-19 situation. The 2020-21 SPSA was presented and submitted for approval in a 
virtual CAES ZOOM SSC "Special Meeting #4" - which was held on Wednesday, 6/17/20 and a 
Special ELAC Zoom Meeting #5, held in Spanish. All SPSAs (MCIA, Endeavor / Voyager and PTC 
Madera and Chowchilla) were all approved by the CAES SSC meeting in preparation of the MCSOS 
Board Meeting for Approval in August 2020. 


Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable. 
Based on the feedback provided from stakeholders, potential resource inequities include the 
following: 


1) Access to Social / Emotional Support (School Psychologist is at 3 sites) 
2) Access to Internet / technology at home (as shared by parent survey results) 
3) Sharing of iReady Diagnostic / Assessment results / data with families (survey indicator) 
4) Increase in rigor / relevance and challenging assignment (providing supplemental curriculum) 
5) More College and Career Readiness (Emphasis past graduation from high school) 
6) Adding potentially new Career and Technical pathways for students (Survey results) 
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School and Student Performance Data 
Student Enrollment 


Enrollment By Student Group 


Student Enrollment by Subgroup 


Student Group 
Percent of Enrollment Number of Students 


17-18 18-19 19-20 17-18 18-19 19-20 


American Indian 0.61% 1.12% 0.86% 1 4 3 


African American 2.45% 1.96% 2.02% 4 7 7 


Asian % 0.84% 1.44% 3 5 


Filipino % % 0.29% 1 


Hispanic/Latino 79.14% 73.18% 65.99% 129 262 229 


Pacific Islander % % 0% 0 


White 13.50% 11.17% 16.14% 22 40 56 


Multiple/No Response 3.07% 9.78% 1.73% 5 35 40 


Total Enrollment 163 358 347 


Student Enrollment 
Enrollment By Grade Level 


Student Enrollment by Grade Level 


Grade 
Number of Students 


17-18 18-19 19-20 


Grade 5 2 1 


Grade 6 1 5 


Grade 7 1 5 


Grade 8 8 3 3 


Grade 9 9 30 97 


Grade 10 32 59 103 


Grade 11 38 102 95 


Grade 12 72 158 44 


Total Enrollment 163 358 347 


Conclusions based on this data: 
1. 


2. 


We serve a diverse population that is primarily Hispanic. 


Shifts in grade level density connects to the credit grade level re-designation that took place in the summer of 2019 
for the 2019-2020 school year. 
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School and Student Performance Data 
Student Enrollment 


English Learner (EL) Enrollment 


English Learner (EL) Enrollment 


Student Group 
Number of Students Percent of Students 


17-18 18-19 19-20 17-18 18-19 19-20 


English Learners 36 67 62 22.1% 18.7% 17.9% 


Fluent English Proficient (FEP) 41 141 130 25.2% 39.4% 37.5% 


Reclassified Fluent English Proficient (RFEP) 3 0 0 5.9% 0.0% 0.0% 


Conclusions based on this data: 
1. 


2. 


3. 


We have not reclassified any students over the past two years. Covid-19 cut the 19-20 school year short and right 
in the middle of ELPAC testing. 


Over 54% of our students grew up in a home where English is not their first language. 


All 55 EL Students took 3 of the 4 ELPAC exams this year (with the exception of the Speaking portion) prior to the 
COVID-19 close down on 3/13/20. 
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School and Student Performance Data 
CAASPP Results 


English Language Arts/Literacy (All Students) 


Overall Participation for All Students 


Grade 
Level 


# of Students Enrolled # of Students Tested # of Students with 
Scores 


% of Enrolled Students 
Tested 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 5 * * * * * * * * * 


Grade 6 * 7 * 7 * 7 100 


Grade 7 * * * * * * * * * 


Grade 8 * 12 * * 11 * * 11 * 91.7 


Grade 11 63 52 104 58 49 96 58 49 96 92.1 94.2 92.3 
All 
Grades 


81 73 116 76 69 108 76 69 108 93.8 94.5 93.1 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 


Overall Achievement for All Students 


Grade 
Level 


Mean Scale Score % Standard 
Exceed d 


% Standard Met % Standard Nearly
Met 


% Standard Not 
Met 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 5 * * * * * * * * * * * * * * * 


Grade 6 * * * * * * * * * * 


Grade 7 * * * * * * * * * * * * * * * 


Grade 8 * 2412. 
3 


* * 0.00 * * 0.00 * * 18.18 * * 81.82 * 


Grade 11 2470. 
4 


2441. 
8 


2486. 
1 


1.72 0.00 0.00 5.17 6.12 13.54 29.31 20.41 33.33 63.79 73.47 53.13 


All Grades N/A N/A N/A 1.32 0.00 0.00 6.58 4.35 12.96 31.58 21.74 30.56 60.53 73.91 56.48 


Reading
Demonstrating understanding of literary and non-fictional texts 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 5 * * * * * * * * * 


Grade 6 * * * * * * 


Grade 7 * * * * * * * * * 


Grade 8 * 0.00 * * 18.18 * * 81.82 * 


Grade 11 3.45 2.04 3.13 39.66 34.69 42.71 56.90 63.27 54.17 


All Grades 3.95 1.45 3.70 39.47 28.99 38.89 56.58 69.57 57.41 
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Writing
Producing clear and purposeful writing 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 5 * * * * * * * * * 


Grade 6 * * * * * * 


Grade 7 * * * * * * * * * 


Grade 8 * 0.00 * * 9.09 * * 90.91 * 


Grade 11 1.72 0.00 1.04 18.97 20.41 40.63 79.31 79.59 58.33 


All Grades 1.32 0.00 0.93 25.00 18.84 40.74 73.68 81.16 58.33 


Listening
Demonstrating effective communication skills 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 5 * * * * * * * * * 


Grade 6 * * * * * * 


Grade 7 * * * * * * * * * 


Grade 8 * 0.00 * * 45.45 * * 54.55 * 


Grade 11 1.72 0.00 5.21 63.79 51.02 60.42 34.48 48.98 34.38 


All Grades 1.32 0.00 4.63 61.84 46.38 57.41 36.84 53.62 37.96 


Research/Inquiry
Investigating, analyzing, and presenting information 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 5 * * * * * * * * * 


Grade 6 * * * * * * 


Grade 7 * * * * * * * * * 


Grade 8 * 0.00 * * 27.27 * * 72.73 * 


Grade 11 1.72 0.00 2.08 39.66 26.53 45.83 58.62 73.47 52.08 


All Grades 2.63 0.00 2.78 43.42 26.09 43.52 53.95 73.91 53.70 


Conclusions based on this data: 
1. Over 90% of eligible students did take the CAASPP assessment 
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School and Student Performance Data 
CAASPP Results 


Mathematics (All Students) 


Overall Participation for All Students 


Grade 
Level 


# of Students Enrolled # of Students Tested # of Students with 
Scores 


% of Enrolled Students 
Tested 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 5 * * * * * * * * * 


Grade 6 * 7 * 7 * 7 100 


Grade 7 * * * * * * * * * 


Grade 8 * 12 * * 11 * * 11 * 91.7 


Grade 11 63 52 105 58 49 96 58 49 96 92.1 94.2 91.4 
All 
Grades 


81 73 117 75 69 108 75 69 108 92.6 94.5 92.3 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 


Overall Achievement for All Students 


Grade 
Level 


Mean Scale Score % Standard 
Exceed d 


% Standard Met % Standard Nearly
Met 


% Standard Not 
Met 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 5 * * * * * * * * * * * * * * * 


Grade 6 * * * * * * * * * * 


Grade 7 * * * * * * * * * * * * * * * 


Grade 8 * 2398. 
6 


* * 0.00 * * 0.00 * * 0.00 * * 100.0 * 


Grade 11 2410. 
7 


2396. 
4 


2430. 
9 


0.00 0.00 0.00 0.00 0.00 0.00 1.72 4.08 10.42 98.28 95.92 89.58 


All Grades N/A N/A N/A 0.00 0.00 0.00 0.00 0.00 0.00 5.33 4.35 11.11 94.67 95.65 88.89 


Concepts & Procedures
Applying mathematical concepts and procedures 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 5 * * * * * * * * * 


Grade 6 * * * * * * 


Grade 7 * * * * * * * * * 


Grade 8 * 0.00 * * 0.00 * * 100.0 * 


Grade 11 0.00 0.00 0.00 0.00 2.04 2.08 100.0 97.96 97.92 


All Grades 0.00 0.00 0.00 2.67 2.90 1.85 97.33 97.10 98.15 
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 5 * * * * * * * * * 


Grade 6 * * * * * * 


Grade 7 * * * * * * * * * 


Grade 8 * 0.00 * * 18.18 * * 81.82 * 


Grade 11 0.00 0.00 0.00 15.52 12.24 37.50 84.48 87.76 62.50 


All Grades 0.00 0.00 0.00 21.33 11.59 35.19 78.67 88.41 64.81 


Communicating Reasoning
Demonstrating ability to support mathematical conclusions 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 5 * * * * * * * * * 


Grade 6 * * * * * * 


Grade 7 * * * * * * * * * 


Grade 8 * 0.00 * * 0.00 * * 100.0 * 


Grade 11 0.00 0.00 0.00 31.03 26.53 28.13 68.97 73.47 71.88 


All Grades 0.00 0.00 0.00 33.33 26.09 27.78 66.67 73.91 72.22 


Conclusions based on this data: 
1. For the past three years, no student tested at Above Standard 


2. 98% if students test below standard on Concepts and Skills. 


3. There was an almost 10% drop in below standard Overall between 2016 and 2019. 
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School and Student Performance Data 
ELPAC Results 


ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 


Grade 
Level 


Overall Oral Language Written Language Number of 
Students Tested 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
Grade 5 * * * * * * * * 


Grade 6 * * * * 


Grade 9 * 1531.9 * 1534.7 * 1528.5 * 20 


Grade 10 * 1546.2 * 1545.8 * 1546.1 * 18 


Grade 11 * 1561.6 * 1562.4 * 1560.2 * 17 


Grade 12 1540.4 1553.9 1537.7 1563.3 1542.8 1543.8 18 17 


All Grades 34 74 


Overall Language
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
9 5.00 30.00 * 55.00 * 10.00 * 20 


10 11.11 * 44.44 * 38.89 5.56 * 18 


11 5.88 * 47.06 * 29.41 * 17.65 * 17 


12 * 5.88 * 52.94 * 29.41 11.76 18 17 


All Grades * 6.76 47.06 41.89 38.24 39.19 * 12.16 34 74 


Oral Language
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
9 15.00 60.00 * 15.00 10.00 * 20 


10 27.78 * 50.00 16.67 5.56 * 18 


11 * 17.65 * 64.71 * 0.00 17.65 * 17 


12 * 17.65 * 64.71 17.65 0.00 18 17 


All Grades * 18.92 52.94 59.46 * 12.16 9.46 34 74 


Written Language 
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
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9 0.00 5.00 60.00 * 35.00 * 20 


10 0.00 22.22 * 44.44 * 33.33 * 18 


11 0.00 29.41 * 47.06 * 23.53 * 17 


12 0.00 * 23.53 * 47.06 * 29.41 18 17 


All Grades 0.00 * 18.92 47.06 50.00 38.24 31.08 34 74 


Listening Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
9 0.00 * 80.00 * 20.00 * 20 


10 5.56 * 77.78 16.67 * 18 


11 * 5.88 * 52.94 * 41.18 * 17 


12 * 0.00 * 70.59 * 29.41 18 17 


All Grades * 2.70 61.76 70.27 * 27.03 34 74 


Speaking Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
9 70.00 * 25.00 5.00 * 20 


10 * 83.33 * 11.11 5.56 * 18 


11 * 82.35 * 11.76 5.88 * 17 


12 * 88.24 * 11.76 0.00 18 17 


All Grades 50.00 78.38 50.00 17.57 4.05 34 74 


Reading Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
9 5.00 40.00 * 55.00 * 20 


10 5.56 50.00 * 44.44 * 18 


11 5.88 * 47.06 * 47.06 * 17 


12 5.88 * 47.06 * 47.06 18 17 


All Grades 5.41 38.24 44.59 61.76 50.00 34 74 


School Plan for Student Achievement (SPSA) Page 16 of 69 Pioneer Technical Center Madera and Chowchilla 







  


  
          


      
   


 
        


               


              


              


              


                
 


     
               


              


                 


 


Writing Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
9 0.00 * 90.00 10.00 * 20 


10 5.56 * 88.89 5.56 * 18 


11 0.00 * 94.12 * 5.88 * 17 


12 0.00 94.44 82.35 * 17.65 18 17 


All Grades 1.35 91.18 87.84 * 10.81 34 74 


Conclusions based on this data: 
1. 


2. 


3. 


Amount of testing for re-designation has increased. 


Students excelled in the Speaking Domain. 


No student reached level 4 in the Written Domain. 
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School and Student Performance Data 
Student Population 


This section provides information about the school’s student population. 


2018-19 Student Population 


Total 
Enrollment 


Socioeconomically
Disadvantaged 


English
Learners 


Foster 
Youth 


358 93.0 18.7 0.6 
This is the total number of This is the percent of students This is the percent of students This is the percent of students 
students enrolled. who are eligible for free or who are learning to communicate whose well-being is the 


reduced priced meals; or have effectively in English, typically responsibility of a court. 
parents/guardians who did not requiring instruction in both the 
receive a high school diploma. English Language and in their 


academic courses. 


2018-19 Enrollment for All Students/Student Group 


Student Group Total Percentage 


English Learners 67 18.7 


Foster Youth 2 0.6 


Homeless 13 3.6 


Socioeconomically Disadvantaged 333 93.0 


Students with Disabilities 16 4.5 


African American 7 2.0 


American Indian 4 1.1 


Asian 3 0.8 


Hispanic 262 73.2 


Two or More Races 7 2.0 


White 40 11.2 


Enrollment by Race/Ethnicity 


Student Group Total Percentage 


Conclusions based on this data: 
1. 


2. 


We serve a primarily Hispanic population with over 73% of students identifying as Hispanic. 


93% of all students are Socioeconomically Disadvantaged. 
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School and Student Performance Data 
Overall Performance 


2019 Fall Dashboard Overall Performance for All Students 


Academic Performance 


English Language Arts 


Yellow 


Mathematics 


Orange 


College/Career 


Red 


Academic Engagement 


Graduation Rate 


Green 


Chronic Absenteeism 


No Performance Color 


Conditions & Climate 


Suspension Rate 


Blue 


Conclusions based on this data: 
1. 


2. 


3. 


This and next year, College and Career indicators show the necessity to grow in this area. 


Due to Progressive Discipline Interventions (Conflict Resolution, Restorative Justice practices and Time to Teach 
strategies) suspension rates dropped dramatically from the previous year (Red = 45) to Blue (22 and 17 this year) 
with more focus on keeping students in school by building positive relationships. 


Graduation rates have improved greatly from Red to Green. 
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School and Student Performance Data 
Academic Performance 
English Language Arts 


The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard English Language Arts Equity Report 


Red Orange Yellow Green Blue 


0 0 1 0 0 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 


2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 


All Students English Learners Foster Youth 


Yellow No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
   


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


        


        


        
        


        
        


        
        


        
        


        
 


                 
                  


                 
   


 


           


  


 
         


            


 
 


           
        


  


 
           


            


        


  


 
           


       
            


        


 


 
           


       
            


        


  


 
         


            


 
 


           
        


   


 
           


       
            


        


 


Students with Disabilities 


94.5 points below standard 149.6 points below standard Less than 11 Students - Data Not 
Displayed for Privacy 


Increased 19 
Significantly 1 
++47.1 points 


74 


Homeless 


No Performance Color Yellow No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


3 


98.5 points below standard 


Increased 
Significantly 
++43.5 points 


71 


Less than 11 Students - Data Not 
Displayed for Privacy 


4 
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color No Performance Color No Performance Color No Performance Color 


Less than 11 Students - Data 0 Students Less than 11 Students - Data 0 Students 
Not Displayed for Privacy Not Displayed for Privacy 


2 1 


Hispanic Two or More Races Pacific Islander White 


No Performance Color No Performance Color No Performance Color No Performance Color 


86.9 points below standard 


Increased 
Significantly 
++57.2 points 


56 


Less than 11 Students - Data 
Not Displayed for Privacy 


3 


0 Students Less than 11 Students - Data 
Not Displayed for Privacy 


8 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 


2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 


Current English Learner Reclassified English Learners English Only 


160.8 points below standard 


16 


Less than 11 Students - Data Not 
Displayed for Privacy 


3 


81.3 points below standard 


Increased 
Significantly 
++80.7 points 


29 


Conclusions based on this data: 
1. 


2. 


3. 


Significant increases in scores for Hispanic students, Socioeconomically Disadvantaged students, and English Only 
students. 


Overall and in counted student groups, students are still significantly below standard. 


The CDE Dashboard needle moved one band from Red to Yellow in 2018-19. 
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School and Student Performance Data 
Academic Performance 


Mathematics 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Mathematics Equity Report 


Red Orange Yellow Green Blue 


0 1 0 0 0 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 


2019 Fall Dashboard Mathematics Performance for All Students/Student Group 


All Students English Learners Foster Youth 


Orange No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
 


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


      


        


        
        


        
        


        
        


        
        


        
 


                 
                 


                 
  


         


  


 
         


            


 
 


           
        


  


 
           


            


        


  


 
           


       
            


        


 


 
           


       
            


        


  


 
         


            


 
 


           
        


   


 
           


       
            


        


 


Students with Disabilities 


199.7 points below standard 248.5 points below standard Less than 11 Students - Data Not 
Displayed for Privacy 


Increased 19 
Significantly 1 
++25.7 points 


73 


Homeless 


No Performance Color Orange No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


3 


203.5 points below standard 


Increased 
Significantly 
++20.5 points 


70 


Less than 11 Students - Data Not 
Displayed for Privacy 


4 
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 


African American 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


2 


American Indian Asian 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


1 


Filipino 


Hispanic 


No Performance Color 


204.7 points below standard 


Increased 
Significantly 
++30.1 points 


55 


Two or More Races 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


3 


Pacific Islander White 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


8 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 


2019 Fall Dashboard Mathematics Data Comparisons for English Learners 


Current English Learner Reclassified English Learners English Only 


257.8 points below standard 


16 


Less than 11 Students - Data Not 
Displayed for Privacy 


3 


169.7 points below standard 


Increased 
Significantly 
++56.8 points 


29 


Conclusions based on this data: 
1. 


2. 


3. 


Gains were made in several student groups, including Socio-Economically Disadvantaged (SED) and English Only 
(EO). 


Students remain more than 170 points below standard across all student groups, and 199.7 points below standard 
overall. 


The CDE Dashboard needle moved one band from Red to Orange. 
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School and Student Performance Data 
Academic Performance 


English Learner Progress 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 


2019 Fall Dashboard English Learner Progress Indicator 


English Learner Progress 


No Performance Color 


45.9 making progress towards English 
language proficiency 


Number of EL Students: 61 


Performance Level: Low 


This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 


2019 Fall Dashboard Student English Language Acquisition Results 


Decreased 
One ELPI Level 


Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 


Maintained 
ELPI Level 4 


Progressed At Least
One ELPI Level 


19 14 0 28 


Conclusions based on this data: 
1. 45.6 percent of students are were making progress toward proficiency. 
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School and Student Performance Data 
Academic Performance 


College/Career 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard College/Career Equity Report 


Red Orange Yellow Green Blue 


2 0 0 0 0 


This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 


2019 Fall Dashboard College/Career for All Students/Student Group 


All Students 


Red 


0 


Maintained -1.5 


95 


English Learners 


No Performance Color 


0 


Maintained 0 


19 


Foster Youth 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


2 


Homeless 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


7 


Socioeconomically Disadvantaged 


Red 


0 


Maintained -1.6 


89 


Students with Disabilities 


No Performance Color 


0 Students 
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2019 Fall Dashboard College/Career by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color No Performance Color No Performance Color No Performance Color 


Less than 11 Students - Data 0 Students 0 Students 0 Students 
Not Displayed for Privacy 


1 


Hispanic Two or More Races Pacific Islander White 


Red No Performance Color No Performance Color No Performance Color 


0 


Maintained 0 


Less than 11 Students - Data 
Not Displayed for Privacy 


3 


0 Students Less than 11 Students - Data 
Not Displayed for Privacy 


8 


75 


This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 


2019 Fall Dashboard College/Career 3-Year Performance 


Class of 2017 Class of 2018 Class of 2019 
Prepared 


Approaching Prepared 
Not Prepared 


1.5 Prepared 0 Prepared 
13.4 Approaching Prepared 7.4 Approaching Prepared 


85.1 Not Prepared 92.6 Not Prepared 


Conclusions based on this data: 
1. Progress was lost in 2019 compared to 2018 on Preparedness for College, dropping 7%, leaving 92.6% not prepared. 
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School and Student Performance Data 
Academic Engagement
Chronic Absenteeism 


The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Chronic Absenteeism Equity Report 


Red Orange Yellow Green Blue 
0 0 0 0 0 


This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 


2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 


All Students English Learners Foster Youth 


No Performance Color No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
  


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


       


        
        


        
        


        
        


        
        


        
        


 
                  


          


         


  


 
           


         


        


  


 
           


       
            


        


  


 
           


       
            


        


 


 
           


       
            


        


  


 
           


         


        


   


 
           


       
            


        


 


Students with Disabilities 


15.4 Less than 11 Students - Data Not Less than 11 Students - Data Not 
Displayed for Privacy Displayed for Privacy 


13 
2 1 


Homeless 


No Performance Color No Performance Color No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


1 


16.7 


12 


Less than 11 Students - Data Not 
Displayed for Privacy 


4 
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


3 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


Hispanic Two or More Races Pacific Islander White 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


6 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


2 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


2 


Conclusions based on this data: 
1. 


2. 


Due to a more rigorous Attendance / SARB process implementation, PTC reduced the number of students who were 
chronically absent. 


85% of chronically absent students are from the prominent student groups. 
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School and Student Performance Data 
Academic Engagement


Graduation Rate 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Graduation Rate Equity Report 


Red Orange Yellow Green Blue 


0 0 0 2 0 


This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 


2019 Fall Dashboard Graduation Rate for All Students/Student Group 


All Students English Learners Foster Youth 


Green No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
  


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


       


        


        
        


        
        


        
        


        
        


        
 


                
            


         


  


 
         


         


          


        


  


 
           


         


          


        


  


 
           


       
            


        


 


 
           


       
            


        


  


 
         


         


          


        


   


 
           


         


 


Students with Disabilities 


77.9 73.7 Less than 11 Students - Data Not 
Displayed for Privacy 


Increased +22.7 Increased +43.7 
2 


95 19 


Homeless 


No Performance Color Green No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


7 


77.5 


Increased +25.2 


0 Students 


89 
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


1 


No Performance Color 


0 Students 


No Performance Color 


0 Students 


No Performance Color 


0 Students 


Hispanic Two or More Races Pacific Islander White 


Green 


81.3 


Increased +32.3 


75 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


3 


No Performance Color 


0 Students 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


8 


This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 


2019 Fall Dashboard Graduation Rate by Year 


2018 2019 
55.2 77.9 


Conclusions based on this data: 
1. 


2. 


3. 


Hispanic students increased graduation rate by 32.3% in 2019. 


Overall graduation percentage increased 22.7%from 2018 to 2019. 


The CDE Dashboard indicator increased significantly from Red to Green from 2018 to 2019. 
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School and Student Performance Data 
Conditions & Climate 


Suspension Rate 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Suspension Rate Equity Report 


Red Orange Yellow Green Blue 


0 0 0 0 4 


This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 


2019 Fall Dashboard Suspension Rate for All Students/Student Group 


All Students 


Blue 


0 


Declined Significantly -11.6 
588 


English Learners 


Blue 


0 


Declined -22 
110 


Foster Youth 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 10 


Homeless 


No Performance Color 


0 


Declined -9.1 
20 


Socioeconomically Disadvantaged 


Blue 


0 


Declined Significantly -11.4 
532 


Students with Disabilities 


No Performance Color 


0 


Declined -19 
30 
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 


African American 


No Performance Color 


0 


13 


American Indian 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 7 


Asian 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 6 


Filipino 


Hispanic 


Blue 


0 


Declined Significantly -14.1 
413 


Two or More Races 


No Performance Color 


0 


Declined -3.6 
78 


Pacific Islander White 


Blue 


0 


Declined -2.3 
71 


This section provides a view of the percentage of students who were suspended. 


2019 Fall Dashboard Suspension Rate by Year 


2017 2018 2019 
11.6 0 


Conclusions based on this data: 
1. 


2. 


3. 


The most significant drop in suspension rates was in English Learners, declining by 22%. 


Overall suspension percentage declined significantly, 11.6% for all student groups and moved the Dashboard 
indicator from Red to Blue from 2018 to 2019. 


Students with Disabilities declined 19% from the previous year. 
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Student Achievement 


LEA/LCAP Goal 
PTC students will achieve higher levels of learning to prepare them to be college and career ready. 


Goal 1 
PTC students will succeed at high levels of success and prepare them to be college and career 
ready. 


Identified Need 
Increased achievement in all content areas, credit recovery towards graduation and focused 
intervention strategies for low achieving students. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


CTE courses will be offered to 
PTC students 


Welding, Construction, and 
Child Development are offered 
as seat time CTE classes. 
Odysseyware is used to 
augment CTE offerings in other 
areas, such as Public Safety. 


CTE Courses will be offered to 
students through Odysseyware 
and seat time 


Through Odysseyware or other 
resources, credit-deficient 
students will recover credits to 
be able to graduate. 


29 students completed credits 
in several areas to recover 
credits during the 2019-20 
school year. 


Maintain or increase the 
number of students recovering 
credits 


Increase the number of 
reclassified EL students upon 
the completion of an alternative 
assessment 


95% of EL Students completed 
75% of the ELPAC testing 
before closing school for 
Covid-19. ELD classes were 
fortified during the school year, 
more scheduling options 
offered, and testing schedules 
were planned and supported 
throughout open period. 


Continued implementation of 
EL reclassification process 


All teachers will continue to 
access professional 
development through internal 
and external agencies 


100% of teachers receive 
professional development 
annually 


Maintain the number of 
teachers accessing 
professional development 
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startcollapse


Metric/Indicator Baseline/Actual Outcome Expected Outcome 


Increase student performance 
on the CAASPP ELA 
assessment 


2019 CAASPP Dashboard 
scores 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase student performance 
on the CAASPP Math 
assessment 


2019 CAASPP Dashboard 
Scores 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase student performance 2019 CAASPP Scores and Increase the number of 
on the CAASPP ELA and Math iReady scores. students achieving a score of 
assessment for EL students standard met or higher by 2% 


for ELA and Math 
All students will receive 
standards- based instruction 
and instructional materials 


100% of students receive 
standards-based instruction 
and instructional materials 


Maintain the number of 
students receiving standards-
based 


All students will be taught by 
appropriately credentialed 
teachers 


100% of students are taught by 
appropriately credentialed 
teachers 


Maintain the number of 
students being taught by 
appropriately credentialed 
teachers 


Use of iReady Diagnostics and 
LAS Links for EL progress 
tracking. 


All students were iReady 
assessed and LAS Links was 
used for all EL students. Data 
was used to drive instructional 
practices and support for all 
students. 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC offers CTE program with relevant pathways in Welding, Construction and Child Development 
and elective courses that help prepare students with career and life skills. The new CTE building 
was completed in 2019-20 and CTE programs; including the new Welding course, moved into the 
new facility during the school year. Staff and administration will continue to explore the possibility of 
adding career pathways. 


Executive Director, CAES 
Program Director 
Principal 
Teachers 
Facilities Manager 
MCSOS Business Department 
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1. Meetings with planning committee 
2. Data from Parent Survey results 
3. Communicate with facilities manager on a regular basis 
4. Continue to offer courses 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
375,524 LCFF - Base 


Salaries Benefits & Supplies (Inc. in 1.6) 


  


     
      
         
     


 
        
 


     
             


                  
     


 
  


            
 


        


  
       


           
         


 
 


              
               


               
              


 
   


  
 
 


   
   
    


 
          
     
      
     
      


        
 


     
             


                  
     


 
  


Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
English Learners 


Strategy/Activity 
PTC provides support for all EL students. Professional development in best practice was provided 
to all staff from 2018-20. LAS Links was implemented in 2019-20 to gauge students’ proficiency 
and assist in increasing the reclassification of students. The EL Master Plan was developed and 
additional support was provided by a Program Director and an ELD consultant with MCSOS. 


Executive Director, CAES 
Program Director 
Principal 
Teachers 
School Academic Counselors 
MCSOS ELD Consultant 
Assistant Superintendent Educational Services 


1. Continue to provide professional development during the school year 
2. Convene EL team meetings 
3. Review other EL test assessments 
4. Review student ELPAC results 
5. Letters and student/parent meetings (re-classification) 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
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91,800 LCFF and Title I 


Salaries & Benefits, Services 
28,000 LCFF - Supplemental and Concentration 


Salaries & Benefits, Services 


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC developed weekly teams Professional Learning Communities (PLCs) to analyze data and 
make recommendations to drive instruction. Teachers continue to have collaboration time and will 
share findings with staff to highlight successes and deficiencies in the area of curricula and 
standardized tests. 


Program Director 
Principal 
Teacher on Special Assignment (Curriculum & Assessment) 
Teachers 
School Academic Counselors 
MCSOS Educational Services Division 


1. Continue providing professional development during the school year 
2. Curriculum team meetings 
3. Review student CAASPP results 
4. Letters and student/parent meetings 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) 
15,400 


Source(s) 
LCFF - Base 


Strategy/Activity 4
Salaries & Benefits 


Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
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PTC provides opportunities for professional development for all staff. Scheduled meeting on 
reduced days and designated professional development days will be used to address best 
practices and collaboration on topics relevant to the needs of the PTC students and staff. Teachers 
will also be encouraged to seek other professional development opportunities to address areas of 
individual growth. Content area specialists in ELA and Math will be used through MCSOS to 
provide professional development to improve instruction for all students. 


Executive Director, CAES 
Program Director 
Principal 
Teachers on Special Assignment 
Teachers 
MCSOS Educational Services Division 


1. Weekly late starts on Friday. 
2. Communicate relevant professional development opportunities to teachers 
3. Professional development was provided three times during the school year 
4. Attend outside professional development training/conferences 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
52,800 LCFF - Base 


Salaries & Benefits 
40,000 LCFF - Base 


Salaries & Benefits 
4928.00 Title II Part A: Improving Teacher Quality 


Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
A curriculum committee was formed and continues to review curriculum to ensure that it promotes 
higher levels of learning and teachers are providing engaging rigorous lessons that incorporate the 
use of technology. To meet this need, the curriculum committee met during the 2019-2020 school 
year to discuss, review, and select new ELA supplemental curriculum that supports both ELA and 
ELD standards based instruction. The chosen supplemental curriculum is Study Sync and PD and 
coaching will be provided for all teachers. WASC findings and Parent Survey results indicated a 
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need for this to be addressed. PTC Leadership will ensure all students are provided with needed 
technology resources to maximize learning. 


Executive Director, CAES 
Program Director 
Principal 
Teachers 
MCSOS Educational Services Division 
MCSOS IT Department 


1. Professional development will continue being provided during the school year 
2. Attend potential outside/virtual professional development training/conferences 
3. Individual student logins provided by MCSOS 
4. Student continue increased implementation of Chromebooks and Odysseyware 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
7,800 LCFF - Base 


Salaries & Benefits, Services 
20,000 LCFF - Base 


Salaries & Benefits, Services 
72,500 Comprehensive Support and Improvement (CSI) 


Supplemental Curriculum 
20,000 Comprehensive Support and Improvement (CSI) 


Professional Development for Supplemental 
Curriculum 


Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Continue providing academic supports to students to assist them in preparation of graduation and 
college and career readiness. Supports will include academic counseling services, tutoring, credit 
recovery and career technical education. 


Executive Director, CAES 
Program Director 
Principal 
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Teachers 
School Academic Counselor 


1. Gather student’s transcripts from previous school 
2. Review and create a student credit evaluation and upload to SharePoint 
3. Meeting with student and parent to review credits/graduation progress 
4. Grade level academic information meetings with students/parents 
5. Registration to Go (RtG) meetings with local community college 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
108,700 


44,600 


LCFF - Supplemental and Concentration 


Supplies & Benefits 
LCFF - Base 


Supplies & Benefits 


Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC will continue to recruit and retain credentialed teachers & maintain low student ratios 


Executive Director, CAES 
Program Director 
Principal 
MCSOS Human Resources 


1. Determine need for position 
2. Advertise open position 
3. Select and interview several candidates 
4. Choose best candidate 
5. Check references 
6. Offer the position 
7. Support new employee 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
805,500 


805,500 


LCFF - Supplemental and Concentration 


Salaries and Benefits 
LCFF - Base 


Salaries and Benefits 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
New CTE building led to increased ROP and CTE enrollment, primarily the addition of Welding. 
Continued teachers support of best practices and focused on EL students through PD and 
schedule changes to meet those needs. We saw increased EL engagement and progress, but did 
not get to reclassify due to Covid-19 and not completing ELPAC testing. We did see slight 
improvements in ELA and Mathematics, but still remain well below state averages and will continue 
to be a focus of PD and instructional support through coaching. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Based off WASC visitation and Parent Survey, the curriculum committee chose to supplement the 
current ELA curriculum with Study Sync starting in the 2020-2021 school year. We have increased 
the number of days of ELA/ELD curricular and instructional support on site for the 2020-2021 
school year. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Increased implementation of ELA/ELD curriculum support from the County Office for the coming 
year for academic coaching support in both areas for entire staff. 
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Student Well Being and Positive Campus Culture 


LEA/LCAP Goal 
PTC will provide resources and services to support social and emotional well-being of each student to provide a safe 
learning environment. 


Goal 2 
PTC will provide resources and services to support social and emotional well-being of each student 
to provide a safe learning environment. 


Identified Need 
Increased student success through rigor and relevance. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


PTC will provide transportation 
to students who qualify for 
MUSD bussing or local public 
transportation. 


All students who need 
transportation. 


Maintain or increase the 
number of students who are 
provided transportation. 


All students that are parenting 
teens, foster youth and/or 
homeless will have the 
opportunity to receive 
counseling services. 


100% of parenting teens, foster 
youth and/or homeless 
students received counseling 
services 


100% of parenting teens, foster 
youth and/or homeless 
students received counseling 
services 


PTC (PRIDE) assemblies and 
rallies throughout the year. 


Four PRIDE assemblies will be 
conducted 


Maintain or increase the 
number PRIDE assemblies and 
rallies 


Annual Facilities Inspection 
and repairs conducted on 
regular basis. 


Facilities Inspection Tool (FIT); 
Score = Good Repair 


Good repair 


Number of suspensions to be 
reduced. 


Reduction in actual 
suspensions from 55 to 22 
from 2018-2020, which is a 
60% reduction. 


Decrease the number of 
students suspended for BIS 
and FIS programs by .5 % 


PTC will reduce the number of 
students chronically absent 
students. 


Chronic Absenteeism was 
15.4% for the 2018-19 school 
year. 


Reduce the number of students 
who are identified as chronic 
absenteeism by 1% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 


PTC will to continue to conduct 
an annual climate survey for 
community feedback. 


Annual Survey Exceed 35% return of surveys. 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Based on Covid-19 restrictions, students were not able to attend field trips for 4th quarter in 2020. 
In 2020-21, teachers will attempt to seek out meaningful enrichment learning opportunities in 
compliance with CDC regulations. Additionally, students will continue to benefit from opportunities 
through CTE course specific opportunities. School athletics will continue to be an incentive-based 
option for student participation. 


Program Director 
Principal 
Teachers 
School Academic Counselor 


Past experiences include: 
1. Field trips to Sacramento State Capitol 
2. Field trips to Madera Center Community College and Fresno State University 
3. "Making the Grade" Grizzlies Game 
4. Sports Leagues and Tournaments in Clovis and Madera 
5. Field Trip to Discovery Kingdom for Educational Days 
6. Field trips to Career Tech Expo and Manufacturing day 
7. GRID Solar installations 
8. Apprenticeship Day 
9. Participation in the Fresno CTE/ROP Career Skills Challenge 
10. Field Trips to State and National Parks. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
10,300 LCFF - Supplemental and Concentration 


Services and supplies 
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15,000 Foster Youth 
5000-5999: Services And Other Operating 
Expenditures 


20,847 Other 


CTE Grant FCOE 


Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Qualifying Students 


Strategy/Activity 
To help ensure safe arrival to and from school, PTC will coordinate with Madera Unified 
transportation to provide qualified students transportation to and from school. Local public 
transportation will also be a resource, as students will be provided tickets to cover the 
transportation costs. 


Program Director 
Principal 
Front Office Staff 
Madera Unified Transportation Department 
School Academic Counselor 


1. Student/parent meetings to determine need 
2. MAX/Dial-A-Ride tickets 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
13,000 LCFF - Base 


Services 
3,000 LCFF - Supplemental and Concentration 


Services 


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
Foster Youth, Parenting Students, Homeless 


Strategy/Activity 


School Plan for Student Achievement (SPSA) Page 43 of 69 Pioneer Technical Center Madera and Chowchilla 







  


              
           


            
           


 
  
 


   
 


   
  
   


   
 


   
      
       
      
   


        
 


     
             


                  
     


 
  


            
 


   
 


 
              


 
   
 


 
              


 
   
 


 
              


 
   


   
 


 


PTC will continue providing support services for to pregnant, parenting, homeless, and foster youth 
students. Continued collaboration with the MCSOS Foster Youth Coordinator, personnel from 
public health, and other service agencies to facilitate students accessing services. Additional 
resources will contribute to students emotional and academic well - being. 


Program Director 
Principal 
Front Office Staff 
Teachers 
School Academic Counselors 
School Psychologist 
Foster Youth Coordinator 
Student Service Liaison 


1. Team meetings 
2. Student/parent meetings to determine need 
3. Referral forms completed to see counselor/psychologist 
4. Pregnant Parenting Teen Conference (PPT) 
5. MAX/Dial-A-Ride tickets 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
74,500 LCFF - Base 


Salaries & Benefits 
Supplies 


75,000 Title I Part A: Allocation 


Salaries & Benefits 
Supplies 


4,500 LCFF - Supplemental and Concentration 


Salaries & Benefits 
Supplies 


6,600 LCFF - Supplemental and Concentration 


Inc. in 1.6 
Salaries & Benefits 
Supplies 
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Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC will continue coordinating with behavioral health, drug and alcohol counseling, and school 
psychologist to ensure appropriate referrals are being made for students in need of services 


Program Director 
Principal 
Front Office Staff 
School Psychologist 
Teachers 
School Academic Counselor 


1. Referral form completed to see counselor/psychologist/behavioral health 
2. Student/parent meetings 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
19,200 


79,000 


LCFF - Base 


*(Inc. in 2.3) 
Salaries & Benefits 


LCFF - Supplemental and Concentration 


(Inc. in 1.6) 
Salaries & Benefits 


Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC will conduct a minimum of 4 PRIDE boosters/assemblies throughout the year to commend 
students for academics, behavior, attendance and athletics. Parents, students, and staff are invited 
to the awards ceremony. 


Executive Director, CAES 
Program Director 
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Principal 
Teachers 
Front Office Staff 
School Academic Counselor 
Parents 


1. Pancake Breakfast 
2. Root beer Floats 
3. Ice Cream Sundaes 
4. Open House/Back to School Night 
5. 4 PRIDE events (one per quarter) 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
4,800 LCFF - Base 


Service and Supplies 


  


 
 


   
   
 


 
   
    
    
      
       


 
        
 


     
             


                  
     


 
  


            
 


   


  
       


           
         


 
 


              
 


 
  
 
 


   
   


 
    
     
        


        
 


     
             


                  
     


 
  


Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC will provide and maintain safe, clean, and quality learning/working facilities for students and 
staff. 


Program Director 
Principal 
Teachers 
Front Office Staff 
MCSOS Maintenance Staff 


1. Maintenance requests forms 
2. Daily school site maintenance 
3. CDC Covid-19 guidelines 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
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54,700 LCFF - Base 


Salaries & Benefits 
0 LCFF - Supplemental and Concentration 


Salaries & Benefits 


Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC will provide supervision and oversight that creates a safe and secure learning environment for 
students. 


Executive Director, CAES 
Program Director 
Principal 
Teachers 


1. Morning Duty 
2. Break Duty 
3. Lunch Duty 
4. Event Supervision 
5. Athletic Supervision 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
41,200 LCFF - Base 


Salaries & Benefits 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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The overall effectiveness of the strategies and activities planned was significantly positive. School 
Culture and climate have been a target focus both this and last year, resulting in a significant 
decrease in behavioral referrals, suspensions, and absenteeism. In addition, attendance rates 
showed gains on a weekly basis and school climate assessment results were overwhelmingly 
positive in the areas of campus safety, support from teachers, counselors and Leadership with 
expectations on both of the PTC campuses remaining high. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Goals were able to be accomplished with slight budget adjustments this year. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Changes will include higher % of goals to accomplish and greater focus on academic achievement 
and CTE involvement for the 2020-21 school year. 
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Parent Engagement 


LEA/LCAP Goal 
PTC will encourage greater stakeholder participation and input by developing meaningful relationships with both PTC 
Communities (Madera / Chowchilla) 


Goal 3 
PTC will encourage greater stakeholder participation and input by developing meaningful 
relationships with both PTC Communities (Madera / Chowchilla) 


Identified Need 
Increased parent participation and involvement in school events. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


Teachers and staff will 
maintain a call log for 
communication with parents / 
families. 


Weekly logs with monthly 
collection. 


Maintain or increase number of 
positive parent contacts 


Parents will be invited to attend 
more school events by 
Connect Ed and personal 
phone calls home. 


One event fall semester - Back 
to School Day/Open House 


One event spring semester -
Parent Appreciation Day 


Maintain or increase the 
number of school events for 
parents to attend 


Teachers and staff will make 
positive parent contacts 
regarding student 
achievement, academics, or 
positive behavior. 


Ongoing monitoring Maintain or increase the 
number of positive parent 
phone calls 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 
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Strategy/Activity 
PTC will provide effective communication with parents regarding school administration, activities, 
student progress and attendance. This communication will occur through Connect-Ed, personal 
phone calls, an updated and maintained website, home visits, and quarterly progress reports and 
semester report cards. 


Program Director 
Principal 
Teachers 
Front Office Staff 
School Academic Counselors 
Students/Parents 
MCSOS Technology 


1. Quarterly progress reports and semester report cards 
2. Connect-Ed messages 
3. Personal phone calls 
4. Student/parent meetings 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
20,300 LCFF - Base 


Salaries & Benefits (Inc. in 1.6) 


  


 
 


           
            


              
   


 
  
 
 


   
   


 
  


 
        
   
    
   


        
 


     
             


                  
     


 
  


            
 


      


  
       


           
         


 
 


              
           


       
 


  
 
 


   
   


 
            
      
   


Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Parent education and training will be offered via open house, parent informational nights (College 
Information Night, CAES 101, Human Trafficking Prevention/Dangers of Social Media, Social 
Emotional Learning Presentation), and ongoing family events. 


Program Director 
Principal 
Teachers 
Front Office Staff 
School Academic Counselor 


1. Determine parental need and interest in parent education and other activities 
2. Research availability of training/event providers 
3. Schedule events 
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4. Advertise events 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
18,400 LCFF - Base 


Salaries & Benefits (Inc. in 1.6) 
Supplies 
Services 


6,000 LCFF - Base 


Salaries & Benefits (Inc. in 1.6) 
Supplies 
Services 


3,000 LCFF - Base 


Salaries & Benefits (Inc. in 1.6) 
Supplies 
Services 


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
PTC will provide opportunities for parent input through surveys and participation in formal and 
informal advisory committees. 


Program Director 
Principal 
Teachers 
Front Office Staff 
Parents 


1. Determine input needed 
2. Translate into Spanish 
3. Develop surveys; invite parents to committee meetings 
4. Distribute and collect surveys 
5. Tabulate survey results 
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6. Share survey results with stakeholders 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
2,800 LCFF - Base 


Salaries & Benefits (Inc. in 1.6) 


  


      
 
        
 


     
             


                  
     


 
  


            
 


      
 


  
    


                  
              


 
 


             
      


              
                 


                
          


 
            


          
               


            
        


 
               


                
     


                  
               


 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The overall implementation of strategies showed gains for the 2019-2020 school year. Based on 
survey results and sign-in sheets, there was a great number of parent participation (70 to 92 at 
PTC Back-to-School / Open House) and the Parent Appreciation / Pancake Breakfast Day, held in 
December of 2019. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were no major differences / changes between the intended implementation and / or the 
budgeted expenditures to implement the strategies/activities to meet the articulated goals listed 
above. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Focus change will be to update and maintain the PTC website on a more frequent basis to inform 
better our community in both English and Spanish. 
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Budget Summary 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 


Budget Summary 


Description Amount 


Total Funds Provided to the School Through the Consolidated Application 


Total Federal Funds Provided to the School from the LEA for CSI 


Total Funds Budgeted for Strategies to Meet the Goals in the SPSA 


$184,500 


$154,900 


$2,965,199.00 


Other Federal, State, and Local Funds 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 


Federal Programs Allocation ($) 


Comprehensive Support and Improvement (CSI) $92,500.00 


Title I Part A: Allocation $75,000.00 


Title II Part A: Improving Teacher Quality $4,928.00 


Subtotal of additional federal funds included for this school: $172,428.00 


List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 


State or Local Programs Allocation ($) 


Foster Youth $15,000.00 


LCFF - Base $1,619,524.00 


LCFF - Supplemental and Concentration $1,045,600.00 


LCFF and Title I $91,800.00 


Other $20,847.00 


Subtotal of state or local funds included for this school: $2,792,771.00 


Total of federal, state, and/or local funds for this school: $2,965,199.00 
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Budgeted Funds and Expenditures in this Plan 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 


Funds Budgeted to the School by Funding Source 


Funding Source Amount Balance 


Expenditures by Funding Source 


Funding Source Amount 


Comprehensive Support and Improvement (CSI) 


Foster Youth 


LCFF - Base 


LCFF - Supplemental and Concentration 


LCFF and Title I 


Other 


Title I Part A: Allocation 


Title II Part A: Improving Teacher Quality 


92,500.00 


15,000.00 


1,619,524.00 


1,045,600.00 


91,800.00 


20,847.00 


75,000.00 


4,928.00 


Expenditures by Budget Reference 


Budget Reference Amount 


5000-5999: Services And Other Operating 
Expenditures 
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15,000.00 


Expenditures by Budget Reference and Funding Source 


Budget Reference Funding Source Amount 


5000-5999: Services And Other 
Operating Expenditures 


Comprehensive Support and 
Improvement (CSI) 


Foster Youth 


LCFF - Base 


LCFF - Supplemental and 
Concentration 


LCFF and Title I 


92,500.00 


15,000.00 


1,619,524.00 


1,045,600.00 


91,800.00 
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Other 


Title I Part A: Allocation 


Title II Part A: Improving Teacher 
Quality 


20,847.00 


75,000.00 


4,928.00 


Expenditures by Goal 


Goal Number Total Expenditures 


Goal 1 


Goal 2 


Goal 3 


2,493,052.00 


421,647.00 


50,500.00 


School Plan for Student Achievement (SPSA) Page 55 of 69 Pioneer Technical Center Madera and Chowchilla 







  


    
 


                 
                 


                    
                   


 
           


                 


            


                   


               
 


 
     


 
                  


                 
                 


                  
      


startcollapse


School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows: 


Scott Ellingson School Principal 
Cheryl Clawson, Betty Kline, Donna Gilstrap, Corry Perez Classroom Teachers 


Maya Falcon Other School Staff 


Rebecca Douglas, Jamie Snow, Yolanda Lopez, Maribel Lopez Parent or Community Members 


Alexia Romero, Emiliano Calderon Osiris Rodriguez Secondary Students 


Name of Members Role 


At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 


The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 


The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 


The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 


Signature Committee or Advisory Group Name 


X English Learner Advisory Committee 


The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 


This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


This SPSA was adopted by the SSC at a public meeting on June 17, 2020. 


Attested: 


Principal, Scott Ellingson on 6-17-20 


SSC Chairperson, Rebecca Douglas on 6-17-20 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process. 


The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 


California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF). 


The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 


For questions related to specific sections of the template, please see instructions below: 


Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements. 
Stakeholder Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary 
Appendix A: Plan Requirements for Title I Schoolwide Programs 
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 


For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 


Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 


Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 


Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 


Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA. 


The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 


[This section meets the requirements for TSI and ATSI.] 


[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 


Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA. 


[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 


Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 


It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success. 


A school may number the goals using the “Goal #” for ease of reference. 


[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 


Identified Need 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement. 


[Completing this section fully addresses all relevant federal planning requirements] 


Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 


[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 


[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.] 


Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 


[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 


[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 


Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 


[This section meets the requirements for CSI.] 


[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 


Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 


Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable. 


[This section meets the requirements for CSI, TSI, and ATSI.] 


[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 


Annual Review 
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 


● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal. 


● Briefly describe any major differences between either/or the intended implementation or the 
budgeted expenditures to implement the strategies/activities to meet the articulated goal. 


● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 


[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.] 


Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 


Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 


● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year. The 
school year means the fiscal year for which a SPSA is adopted or updated. 


● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 
the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 


A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA. 


[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements 
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference. 


A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement. 


Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions: 


A. Administration of a comprehensive needs assessment that forms the basis of the school’s 
goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 


a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 


b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 


learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 


not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 


schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 


individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 


the conclusions it drew from those results. 
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 


and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update). 


Requirements for the Plan
II. The SPSA shall include the following: 


A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 
identified through the needs assessment. 


School Plan for Student Achievement (SPSA) Page 64 of 69 Pioneer Technical Center Madera and Chowchilla 







   
 


           
               


         
              


      
       


         
           
           


         
                 


             
          


    
            
           


   
            


  
         


            
            


       
            


              
                


             
             


           
             


    
                 


           
            


            
  


            
           


           
               


        


B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 


needs, including a description of how such strategies will--
a. provide opportunities for all children including each of the subgroups of students to 


meet the challenging state academic standards 
b. use methods and instructional strategies that: 


i. strengthen the academic program in the school, 
ii. increase the amount and quality of learning time, and 
iii. provide an enriched and accelerated curriculum, which may include programs, 


activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 


risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas; 
ii. preparation for and awareness of opportunities for postsecondary education and 


the workforce; 
iii. implementation of a schoolwide tiered model to prevent and address problem 


behavior; 
iv. professional development and other activities for teachers, paraprofessionals, 


and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 


education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 


board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective. 


D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 


program, using data from the State's annual assessments and other indicators of 
academic achievement; 


2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 


3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 


F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 


G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 


H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 


I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 


Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq. 
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Appendix B: 
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 


Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 
The CSI plan shall: 


1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 


2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 


3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and 


4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 


Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 


Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement). 
The TSI plan shall: 


1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 


2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 


Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 
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Additional Targeted Support and Improvement 
A school identified for ATSI shall: 


1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable). 


Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 


Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 


However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 


Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions. 


Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 


For a list of active programs, please see the following links: 
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 


Developed by the California Department of Education, January 2019 
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CAES LCAP Student Feedback (2019-20) 


School of choice – What do you like about your school? 
The Teachers teach better and it’s easier to understand. Plus, it makes life easier 
and less stressful. That’s why I LOVE my school! 


Most schools are boring. I am always learning something new at my school. 


All the teachers here are AWESOME and help you with your homework! 


I have the best teacher ever! I 


Independent study helps to promote independent thinking and self-reliance; which 
prepares us for the real world! 


I do my work at my own pace. 


When you are a student here at PTC, you get the chance for a 1-on-1 learning 
experience from your teacher. 


The teachers here are nice and helpful. 


Everyone is respectful because I’m only here one hour. 


The teachers don’t give up on us and the help us with our future! 


I only come once a week. I’ll be guaranteed to graduate from here if I do my work. I 
don’t gotta come every day like a regular school. 


Because the teachers are great and they put in the effort in helping you. 


I only come once a week. 


You get more help from a 1-on-1 teacher. 


All the teachers are very nice and are always willing to help. All students are nice 
and keep to themselves. I like that I can work at my own pace. 


My teacher helps me to make sure I’m on the right track to graduate and give me the 
work I need. 


The teachers here are very nice. 


The staff is friendly and helpful 


The teachers are nice and it has a lot of interesting stuff! 


I just get to come once or twice a week to get the necessary work I need to finish and 
graduate. 


I like going to school to learn. 


The teachers are really nice. 


It helps me learn. It helps me with what I need and is easier than public school. It is 
helpful and I learn because I do not feel anxious like I do in public school. 


Everyone is very friendly when they see you. 


I like my teachers and staff. 


I love my school because it has peace and quiet. 


My teacher pushed me to finish everything and coming to this school was the best 
decision I had ever made because the teachers and staff are very caring and friendly 


I only come here for an hour and the amount of homework is good. 


All of the teachers are nice and will help with anything I need, and  it’s always quiet, 
which helps because it helps me focus. 


I get the help I need. 


The staff and teachers here are very loving. 


The teachers help me with a lot of homework. 







 


 


   


    


  


  


 


 


  


 


  


 


  


 


  


 


 


 
  


     


 


   


  


 


    


  


   


    


  


    


  


 


   


  


  


 


 


  


   


  


  
  


  
 


 


  


 


Everyone on the staff is cool 


It has less school hours. 


Everyone on the staff is cool. The Principal and the staff ain’t really picky on us! 


The staff is great and is lots of fun 


Everyone shows respect 


Because of some of the teachers and the sports! 


I come for the credits 


For my education 


It’s not as boring as being at home. 


Because I am always talking to the staff. 


School is school. 


The teachers 


I like school 


The staff here are so nice. 


It gets you somewhere in life and I can get anywhere I want to go! 


I get to play sports 


It makes me a better person and is good for me 


The teachers are super nice and there’s a lot of electives available for me. For 
example, there’s a lot of programs and electives that can help me in the future. 


The teacher makes my homework and make one hour so much easier. 


I love learning Biology 


I can attend once a week instead of 7 days a week. 


I can work 


It has good teachers and classmates 


My school takes its time to make sure every student can catch up 


Better than staying home! 


I can be technical and weld stuff! 


I like school because some teachers are cool 


I choose to be here and not at home 


I love school so much because you can talk a lot. 


I helps my education and builds up my voice. 


The association with everybody 


All the teachers and staff are really nice to me and everyone. 


I ain’t around so many people! 


Ms. Marianna is cool and the food is good! 


It gives me somewhere to be….. 


Because I learn. 


It is good for me because it makes me a better person. 


It’s small and most of the people are friendly and nice. 


I love Construction! 


I love the one-on-one with the teachers, it really helps my grades over all and it 
makes me a better person and more intelligent! 


The teachers are patient with you and they help you with better ways of 
understanding the subject much better. 


There is food. 


It makes me a better person! 


I love my teachers 







 


   


 


  


 


 


  


  


     


 


  


  


  


  


   
  


      
  


 
     


 


   
 


  


  


 


 


 


  


  


  


  


  


 


  


  
 


 
   


 
   


 


  


 


My education because education is a mandatory check 


I have to get out of the house for a few hours! 


The teachers here are very nice and respectful 


I love my teacher and always like going on field trips. My teacher always finds a way 
to help me if I need it. I LOVE learning! 


It is close to my house. 


PTC gives me the opportunity to balance my school and work. My teachers are great 


Most of the staff are kind and helpful. 


I like welding! 


I like my school because I like the hours and I don’t have to spend 8 hours in school! 


The teachers are cool and the school offers good schooling. 


I can work within my time 


I like the construction class. 


The people here are great and have manners. Plus I have a great teacher (Mr. 
Shockley) who has helped me through a lot! 


A very good school with very great teachers. 


I love my school because the teachers here are amazing. They work with you and 
are very caring. I mostly like the school because of one teacher mostly, Mr. Shockley. 
He is hands down the best teacher I have ever had. He is great at what he does and 
can always make you laugh, even if you are upset. He is a good person to talk to and 
is not judgemental. I love the Math class here. It’s fun and interesting how we will 
learn it next. The Math is better than most teachers can explain it! 


The teachers I have 


I like the school because it gives me one-on-one time with the teacher and a I gain a 
better understanding of things and then having to be afraid of asking questions. 


I need my credits 


I only have to come once a week, because I live an hour away. 


I love the schedule 


Of how nice the teachers are 


Mrs. Green works here 


I matured here. I thought I was going to struggle but Mr. Shockley helped me out. If 
it wasn’t for him pushing me to be better, I wouldn’t be where I’m at. I really 
improved as a student, and a person. People say this school is not as much as a 
regular high school, but to me, it’s the best! Thanks Mr. Shockley for being 
supportive. 


The staff is polite and treats the students with respect. 


I feel safe. 


It get the opportunity to take a welding class. 


This helps students graduate and gives kids a chance. 


They are very helpful and nice and kind to improve and achieve my goals 


It helps me get the credits I need. A very helpful school as well. It focuses on all the 
students and it gives you everything that is necessary to help you out. 


The teachers at PTC are very helpful and understanding. Also, they show they enjoy 
their work with kindness, generosity and BIG SMILE! 


The teachers are very helpful and are really patient towards their students. I focus 
better in an I/S school than a district school. 


I get the help I need. 


It’s going to be the reason I get my diploma and get through life…. 


It has Ping-pong. 







   


  


  


  


  


    


   
 


  


  


  


  


  


 


   


   


  
  


 


 


    


 


 


 


 


 


  


 


  
   


 


  


 


 


It is really laid back and the teachers and staff are really nice and good. 


The energy here is welcoming! 


It helps out even though I don’t like coming all the way over here! 


I like PTC because it is easy hours and I can complete my work at home. 


I can talk about cars! 


The teachers are very nice and helpful. I like the support I get at this school! 


It has definitely helped me refocus on my education and the pace I need, along with 
the teachers having a good understanding of what I needed. 


The teachers help you ad push you to do your best! 


I can do the work at my own speed and I don’t feel rushed! 


The teachers helped me get to where I am today and never gave up on me. 


I like the flexible hours that the school provides. 


I can pace myself at my own speed. 


I have enough time to finish my work 


Because of the teachers and the sports! 


All of the field trips that I can go on and that I am part of Leadership, which makes 
our school better and more fun. 


I came to school because I needed to talk to Ms. Torres and just came to class. I also 
come to get my credits and my education. 


It gives me something to do… 
It’s going to help me to graduate 


I tolerate school and I am almost done! 


To graduate 


I get to talk to my friends about my life at home…. 


The teachers teach very well. 


Because Mrs. A is here. 


I want my education and the teachers are the best and teach good. 


So I can graduate. 


I get a good education and learn. If I need help, Ms. Perez helps me. 


This is going to get me through life. Getting my diploma will help me further myself 
in life and a diploma will get me a good job! 


I only come three days a week. 


I like welding and construction. 


I like coming to school….. 







 


 


 


 


 


 


   
 


  
  


 
 


 


           
   


 
      


   
  


      


        


        
         
        
        
        
         
        
         
         
         
        
        
         
        
        
         
         
        
        
         
         
        
        
 


 
      


        
        
        
        
        
         


   
   


 
 


  
  


 


     
 


 


 


                             


                    


 
                                


                                                    


Madera County Superintendent of Schools 


Career and Alternative Eductional Services Parent Survey 


PTC Madera (83 / Enrolled 291) = 28% surveys returned 


(Spanish Speaking = 18 (22%) English = 65 (78%) 


Strongly 
Agree 


Agree Not 
Sure 


Disagree Strongly 
Disagree 


N/A 


1) I understand requirements for graduation from this school. 44 30 8 0 0 1 
2) The Teacher provides sufficient feedback on my child’s 


achievements. 
45 33 2 3 0 0 


3) Parents have sufficient opportunities to understand the 
learning process at my child’s school. 


37 39 7 0 0 0 


4) I feel valued as a parent / guardian at my child’s school. 45 32 3 3 0 0 


5) My child feels respected and valued at his / her school. 40 36 4 3 0 0 
6) Teachers have high expectations for my child. 43 32 6 2 0 0 
7) The school is a safe environment for my child. 39 41 2 1 0 0 
8) My child’s school site is clean and well-maintained. 40 35 6 2 0 0 
9) I am encouraged to participate at my child’s school. 35 32 14 2 0 0 
10) My child’s teacher is available to meet or contact us. 45 34 3 0 1 0 
11) School Counselors are available to meet / contact us. 40 40 2 0 0 1 
12) School Office staff are friendly and supportive for us. 37 40 3 1 2 0 
13) School Administration is available to meet with us. 41 36 5 1 0 0 
14) My teachers share my child’s i-Ready results with me. 30 26 18 8 1 0 
15) My child is developing college and career readiness skills. 32 30 13 6 2 0 
16) My child is guided towards employment after graduation. 29 31 12 6 5 0 
17) I receive clear and timely info regarding my child’s academics. 39 34 6 3 1 0 
18) I know how many credits my child needs to graduate. 37 36 7 3 1 0 
19) The assignment my child receives are challenging and rigorous. 30 26 19 6 2 0 
20) I am able to support my child academically at home. 42 38 3 0 0 0 
21) I am satisfied with the parent involvement at school. 30 35 18 0 0 0 
22) I would like to be more involved at my child’s school. 29 34 15 5 0 0 
23) I am satisfied how I receive information from school. 39 37 5 2 0 0 
24) I am satisfied with how many times I receive grades. 38 39 4 2 0 0 
25) I would like my child to graduate from this school / program. 29 35 16 1 2 0 
26) I enjoy participating in your school-held functions. 27 32 21 1 2 0 
27) My child talks to me about his / her school. 39 41 3 0 0 0 
28) I feel my child is prepared for college or a career after 


graduating from this program. 
31 28 18 4 2 0 


29) My child has access to a functioning computer at home. 28 27 0 15 12 1 
30) We have internet / Wifi access at home. 32 30 0 14 6 1 
31) My child’s school supports his social / emotional needs. 35 29 14 2 3 0 
32) My child benefits by attending more than 1 hour weekly 38 31 12 1 1 0 
33) I want my child to attend college / university after graduation. 41 31 10 1 0 0 
34) I want my child to go into a working career after graduation. 37 33 8 1 3 1 


35) What other CTE Pathways should be offered? 
*Medical Profession (x2) Nursing Pathway / CNA (X2) 
*Cosmetology School 
*Veteranarian School 
*Culinary Arts 
*Driver’s Education 
*Robotics 


28 27 25 0 2 1 







 


 


       


 


        


 


     


 


 


               
      


 
      


     


     
      


              


                
             
          
             
               
               
           
            
            
                
               
               
         


 
      


                  
     


  
      


              
            
              
               
                
        


 
      


              
              
          


    
      


              
           
            
                
        


 
      


          


 
      


  


  


  


 


  


 


 


 


     


 


 


PTC Spring 2020 Parent Survey (by %) (83 / 291 = 28%) Strongly 


Agree 


Agree Not Sure Disagree Strongly 


Disagree 


N/A 


1) I understand requirements for graduation from this school. 53% 36% 9% 0% 0% 2% 
2) The Teacher provides sufficient feedback on my child’s 


achievements. 
54% 39% 2% 3% 0% 0% 


3) Parents have sufficient opportunities to understand the 


learning process at my child’s school. 
44% 46% 10% 0% 0% 0% 


4) I feel valued as a parent / guardian at my child’s school. 54% 38% 4% 4% 0% 0% 


5) My child feels respected and valued at his / her school. 58% 32% 6% 4% 0% 0% 
6) Teachers have high expectations for my child. 52% 38% 7% 3% 0% 0% 
7) The school is a safe environment for my child. 47% 48% 3% 2% 0% 0% 
8) My child’s school site is clean and well-maintained. 48% 42% 7% 3% 0% 0% 
9) I am encouraged to participate at my child’s school. 42% 38% 17% 3% 0% 0% 
10) My child’s teacher is available to meet or contact us. 53% 41% 4% 0% 2% 0% 
11) School Counselors are available to meet / contact us. 48% 48% 2% 0% 0% 2% 
12) School Office staff are friendly and supportive for us. 47% 45% 4% 2% 2% 0% 
13) School Administration is available to meet with us. 49% 43% 6% 2% 0% 0% 
14) My teachers share my child’s i-Ready results with me. 36% 31% 21% 10% 2% 0% 
15) My child is developing college and career readiness skills. 38% 36% 16% 7% 3% 0% 
16) My child is guided towards employment after graduation. 35% 37% 15% 7% 6% 0% 
17) I receive clear and timely info regarding my child’s 


academics. 
47% 41% 6% 4% 2% 0% 


18) I know how many credits my child needs to graduate. 44% 43% 8% 3% 2% 0% 
19) The assignment my child receives are challenging and 


rigorous. 
36% 31% 23% 7% 2% 0% 


20) I am able to support my child academically at home. 50% 46% 4% 0% 0% 0% 
21) I am satisfied with the parent involvement at school. 36% 42% 22% 0% 0% 0% 
22) I would like to be more involved at my child’s school. 35% 41% 18% 6% 0% 0% 
23) I am satisfied how I receive information from school. 47% 45% 6% 2% 0% 0% 
24) I am satisfied with how many times I receive grades. 46% 47% 5% 2% 0% 0% 
25) I would like my child to graduate from this school / 


program. 
35% 42% 19% 2% 2% 0% 


26) I enjoy participating in your school-held functions. 33% 39% 25% 2% 2% 0% 
27) My child talks to me about his / her school. 47% 49% 4% 0% 0% 0% 
28) I feel my child is prepared for college or a career after 


graduating from this program. 
36% 38% 19% 5% 2% 0% 


29) My child has access to a functioning computer at home. 35% 31% 0% 18% 14% 2% 
30) We have internet / Wifi access at home. 39% 36% 0% 17% 8% 2% 
31) My child’s school supports his social / emotional needs. 42% 35% 17% 2% 4% 0% 
32) My child benefits by attending more than 1 hour weekly 46% 36% 14% 2% 2% 0% 
33) I want my child to attend college / university after 


graduation. 
49% 37% 12% 2% 0% 0% 


34) I want my child to go into a working career after 


graduation. 
45% 38% 9% 2% 4% 2% 


35) What other CTE Pathways should be offered? 


*Medical Profession (x2) 


*Nursing Pathway / CNA (x2) 


*Cosmetology School 


*Veterinarian School 


*Culinary Arts 


*Driver’s Education 


*Robotics 


34% 33% 29% 0% 2% 2% 







 


 


 


 


 


 


 


                 
 


  
 


 
 


          


    
 


     


  
 


     


       


        


       


       


        


        


        


        


       


         


         


         


          


          


          


        


        


        


       


        


        


        


        


          


   
 


     


        


        


          


          


        


         


      


    


   


   


     
 


                             


                    


 
                      


             


                                               


Madera County Superintendent of Schools 


Career and Alternative Eductional Services Parent Survey 


PTC Chowchilla Surveys by % (Returned = 26 / 52 Enrolled) = 50% 


(English = 26 Spanish = 0) Strongly 
Agree 


Agree Not 
Sure 


Disagree Strongly 
Disagree 


1) I understand the requirements for graduation from this school. 36% 56% 8% 0% 0% 


2) The Teacher provides sufficient feedback on my child’s 
achievements. 


54% 42% 0% 0% 4% 


3) Parents have sufficient opportunities to understand the 
learning process at my child’s school. 


46% 46% 4% 0% 4% 


4) I feel valued as a parent / guardian at my child’s school. 50% 46% 0% 0% 4% 


5) My child feels respected and valued at his / her school. 65% 31% 4% 0% 0% 


6) Teachers have high expectations for my child. 62% 38% 0% 0% 0% 


7) The school is a safe environment for my child. 63% 29% 8% 0% 0% 


8) My child’s school site is clean and well-maintained. 58% 34% 4% 4% 0% 


9) I am encouraged to participate at my child’s school. 46% 31% 19% 4% 0% 


10) My child’s teacher is available to meet or contact us. 65% 31% 0% 4% 0% 


11) School Counselors are available to meet / contact us. 35% 50% 15% 0% 0% 


12) School Office staff are friendly and supportive for us. 40% 44% 12% 4% 0% 


13) School Administration is available to meet with us. 33% 44% 19% 4% 0% 


14) My teachers share my child’s iReady results with me. 46% 35% 15% 4% 0% 


15) My child is developing their college and career readiness skills. 31% 46% 15% 8% 0% 


16) My child is guided towards employment after graduation. 23% 38% 31% 8% 0% 


17) I receive clear and timely info regarding my child’s academics. 57% 35% 4% 4% 0% 


18) I know how many credits my child needs to graduate. 36% 41% 15% 8% 0% 


19) The assignment my child receives are challenging and rigorous. 12% 54% 15% 19% 0% 


20) I am able to support my child academically at home. 38% 42% 12% 4% 4% 


21) I am satisfied with the parent involvement at school. 38% 38% 16% 4% 4% 


22) I would like to be more involved at my child’s school. 4% 46% 46% 4% 0% 


23) I am satisfied how I receive information from school. 46% 46% 8% 0% 0% 


24) I am satisfied with how many times I receive grades. 38% 54% 8% 0% 0% 


25) I would like my child to graduate from this school / program. 54% 34% 12% 0% 0% 


26) I enjoy participating in your school-held functions. 35% 35% 22% 4% 4% 


27) My child talks to me about his / her school. 42% 42% 8% 4% 4% 


28) I feel my child is prepared for college or a career after 
graduating from this program. 


31% 35% 26% 8% 0% 


29) My child has access to a functioning computer at home. 42% 38% 0% 16% 4% 


30) We have internet / Wifi access at home. 54% 38% 0% 4% 4% 


31) My child’s school supports his social / emotional needs. 54% 26% 16% 4% 0% 


32) My child benefits by attending more than 1 hour weekly 42% 38% 20% 0% 0% 


33) I want my child to attend college / university after graduation. 62% 38% 0% 0% 0% 


34) I want my child to go into a working career after graduation. 23% 54% 23% 0% 0% 


35) What Career and Technical pathways would you like to see? 


 Auto Mechanics 


 Welding 


 Trait? 


23% 31% 46% 0% 0% 







 


 


 


 


 


 


 


                  
 


  
 


 
 


          


    
 


     


  
 


     


       


        


       


       


        


        


        


        


       


        


         


         


          


         


           


        


        


        


        


        


        


        


        


          


  
 


     


         


        


          


          


        


         


   
  


 


     
 


 


                              


                    


 
                      


              


                                                 


Madera County Superintendent of Schools 


Career and Alternative Eductional Services Parent Survey 


PTC Chowchilla: Returned = 26 Enrollment = 52 = 50% 


(English = 26 Spanish = 0) 
Question: Please check one box (x) Strongly 


Agree 
Agree Not 


Sure 
Disagree Strongly 


Disagree 


1) I understand the requirements for graduation from this school. 9 15 2 0 0 


2) The Teacher provides sufficient feedback on my child’s 
achievements. 


14 11 0 0 1 


3) Parents have sufficient opportunities to understand the 
learning process at my child’s school. 


12 12 1 0 1 


4) I feel valued as a parent / guardian at my child’s school. 13 12 0 0 1 


5) My child feels respected and valued at his / her school. 17 8 1 0 0 


6) Teachers have high expectations for my child. 16 10 0 0 0 


7) The school is a safe environment for my child. 17 7 2 0 0 


8) My child’s school site is clean and well-maintained. 15 9 1 1 0 


9) I am encouraged to participate at my child’s school. 12 8 5 1 0 


10) My child’s teacher is available to meet or contact us. 17 8 0 1 0 


11) School Counselors are available to meet / contact us. 9 13 4 0 0 


12) School Office staff are friendly and supportive for us. 11 12 3 1 0 


13) School Administration is available to meet with us. 9 12 5 1 0 


14) My teachers share my child’s i-Ready results with me. 12 9 4 1 0 


15) My child is developing their college and career readiness skills. 7 12 4 2 0 


16) My child is guided towards employment after graduation. 6 10 8 2 0 


17) I receive clear and timely info regarding my child’s academics. 15 19 1 1 0 


18) I know how many credits my child needs to graduate. 10 11 4 2 0 


19) The assignment my child receives are challenging and rigorous. 3 14 4 5 0 


20) I am able to support my child academically at home. 10 11 3 1 1 


21) I am satisfied with the parent involvement at school. 8 10 4 0 1 


22) I would like to be more involved at my child’s school. 2 13 13 1 0 


23) I am satisfied how I receive information from school. 11 12 2 0 0 


24) I am satisfied with how many times I receive grades. 10 14 2 0 0 


25) I would like my child to graduate from this school / program. 14 9 3 0 0 


26) I enjoy participating in your school-held functions. 9 9 6 1 1 


27) My child talks to me about his / her school. 11 11 2 1 1 


28) I feel my child is prepared for college or a career after 
graduating from this program. 


8 9 7 2 0 


29) My child has access to a functioning computer at home. 11 10 0 4 1 


30) We have internet / Wifi access at home. 14 10 0 1 1 


31) My child’s school supports his social / emotional needs. 14 7 4 1 0 


32) My child benefits by attending more than 1 hour weekly 11 10 5 0 0 


33) I want my child to attend college / university after graduation. 16 10 0 0 0 


34) I want my child to go into a working career after graduation. 6 14 6 0 0 


35) I would like to see other Career and Technical Pathways 
offeredWhat would they be? 
______________________________________ 


6 8 12 0 0 







8.5.2 School Year: 2020-21 


School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 


School Name 
County-District-School 


(CDS) Code 
Schoolsite Council 


(SSC) Approval Date 
Local Board Approval 


Date 
Madera County 
Independent Academy 


20102070117184 06/17/20 


Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
XComprehensive Support and Improvement 


  


        
   


     
  


               
 


  
  


    


 
  


   


  
   
   


   
 


   
             


           
 


   


               
            


           
               


     
              


      
          


    


SPSA Title Page


Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The Madera County Independent Academy (MCIA) focuses on three major goals: 
1. Through highly qualified staff, students will achieve higher levels of learning to prepare them to be 
academically successful in any educational setting. 
2. MCIA will provide resources and services to improve the social and emotional well--being of each 
student to provide a safe learning environment. 
3. MCIA will encourage greater stakeholder participation and input by developing meaningful 
relationships with parents and families. 
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Comprehensive Needs Assessment Components 
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided. 


Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
MCIA parents were all given surveys in English and in Spanish. Fifty percent of parents surveys 
were returned on 5/22/20. Key findings were: 97.2% of parents agreed that school counselors, 
teachers, and administration were available to meet or make contact, 83.3% of parents agreed that 
their child talks with them about his or her school, and 100% of parents agreed that the school is a 
safe environment for their child. Seventeen percent of parents reported not having access to a 
working computer and 9% do not have Internet or wi-fi access at home. Twenty-two percent of 
parents reported the curriculum was not challenging or rigorous for their child. 


Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Scheduled formal observations are conducted by site principal according to teacher contract. 
Informal observations are conducted on a weekly basis. 


Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 


• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 


Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made. Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 


Standards, Assessment, and Accountability 


Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Data gathered from state assessments, CAASPP and ELPAC, along with local assessments i-
Ready and LAS Links. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
LAS Links and i-Ready are implemented to provide student information about areas of proficiency 
and improvement on an individual level. Teachers provide work to help build proficiency in 
improvement areas shown by student assessments. LAS Links also helps focus intervention for 
English Learners (ELs) within the designated ELD class to help with skills needed for reclassification 
to fluent English proficient (RFEP). 


Staffing and Professional Development 


Status of meeting requirements for highly qualified staff (ESEA) 
All staff meets ESEA standards. 


Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
All teachers are credentialed and have weekly professional development to areas of identified need 
to increase student achievement. In addition, teachers can access other offerings of professional 
development. 


Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Alignment of staff development correlates directly to the Dashboard results of 2018-19, lack of 
growth in ELA and math. In addition, there have not been EL reclassifications for the past 3 years 
of EL students. 


Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
Support from MCSOS includes walk-throughs and feedback which are not part of teachers' 
evaluations. 


Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
The school year 2020-21 will be divided into weekly (Fridays 7:30 - 8:45 a.m.) grade-level or content 
level Professional Learning Communities (PLC) for teachers to collaborate and disaggregate data to 
better inform and drive instruction. 


Teaching and Learning 


Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Teachers at MCIA teach to the CCSS standards using a variety of curriculum. This year, MCIA will 
increase focus on aligning the supplemental ELA ELD curriculum on the CCSS standards as well, 
while incorporating a 1:1 Chromebook program. All PD focus has included LCAP, WASC, SPSA and 
CCSS standards alignment. 
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
MCIA is an independent study Charter School, and instructional minutes are in alignment with 
California Education Code requirements. 


Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
MCIA is an independent study charter school 9-12 program in Madera. Both programs allow for 
flexibility in students having access to intervention. The current program utilizes is iReady, which 
includes a standards-based intervention program for students with identified sub-skill weaknesses, 
and LAS Links assessment provides English language proficiency data specific to the listening, 
speaking, reading, and writing domains. 


Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
All students have access to standards-based instructional materials which area appropriate to their 
student group(s). 


Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Students have access to standards-based instructional materials appropriate to their grade level, 
with additional intervention resources and materials available, including online access with the 1:1 
program. 


Opportunity and Equal Educational Access 


Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Students are provided direct instruction in the Independent Studies Program at MCIA. However, 
there is a Blended / Seat-time (BIS) model that allows students to receive additional support, outside 
of the Full Independent Studies (FIS) 1-hour appointment schedules that our Independent Studies 
model operates. Students are in cohorts in grades K - 3, 4 - 6, and 7 - 8. Students are allowed and 
encouraged to stay longer than their scheduled appointments to ensure they receive the additional 
supports needed to meet standards. Additional services will be made available through the use of 
technology, since barriers to access will be minimized if not eliminated. 


Evidence-based educational practices to raise student achievement 
1) All Professional Growth and Development is based on student achievement needs / and staff 
input based on evidenced-based practices. 
2) All supplemental curriculum is reviewed by the CAES Curriculum committee (formed in 2019-20) 
for additional curriculum purchases. 
3) Technology integration has been coupled with ongoing group and individual supports by content 
specialists. 
4) Focus on continued student achievement has not been compromised by the COVID-19 closures 
of 2020. 
5) Ongoing "best-practices" are shared and reviewed at CAES PLCs, based on data disaggregation. 
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Parental Engagement 


Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
Resources are made available with 4-5 annually scheduled Parent trainings presented by CAES 
Academic Counseling Department. 


Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
Students, Staff and Parents received and responded to surveys given out prior to and during the 
COVID 19 school closures. Results were received and are included in this SPSA. 


Funding 


Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Categorical (Title 1) services provided for underperforming students include: Counseling,Teachers, 
Administrative support, Bilingual Services, ELD, Homeless support, Transportation, Supplies 
/equipment and software (Odysseyware.) 


Fiscal support (EPC) 
Fiscal support is provided by the Business Department from the Madera County Superintendent 
ofSchools. 


Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 


Involvement Process for the SPSA and Annual Review and Update 
The involvement process for the 2020-21 occurred throughout the 2019--20 school year with the 
intent of purposeful engagement from numerous stakeholder groups. Information was disseminated 
and input gathered through various means. These various stakeholder groups included Madera 
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified 
staff, and agency personnel, parents, students, and district administration. Meetings reviewed the 
requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and 
actions/services to be addressed during the 2019--20 school year were reviewed. Such discussions 
led to conversations of continued or new identified needs to be addressed through ongoing or 
revised actions/services in the coming years. The most current data in areas such as the number of 
students not grade-level proficient, attendance rates, the overall seat time, and the increase in 
student and parent involvement through specific activities were shared. This type of qualitative data 
is meaningful for the student population served by the Career and Alternative Educational Services 
Division (CAES). Specific meetings or activities held to receive input and to provide ongoing 
planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, 
internal classified, confidential, and bargaining unit representatives were held. Parents were invited 
through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent 
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input. A MCSOS staff stakeholder meeting was held April 8, 2019. Additionally, on April 11, 2019 
there was a Stakeholder meeting at MCIA, and another at PTC. 
2. Parents and students were given a survey during the Spring semester to provide input on school 
climate and student services. 
3. Parents were provided opportunities for input at each site’s Open House Events, Parent 
Appreciation events, meetings with administrators, phone calls with staff, and formal school 
committees. 
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met weekly 
throughout the year on Fridays in the form of Professional Learning Communities or Teacher Lead 
Cohorts. 
5. School Site Council Meetings were held at all sites and Site Plans were approved. 
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education 
Placement Team (AEPT) to coordinate transition of students and discuss how Madera Unified and 
the Madera County Superintendent of Schools are meeting the needs of at struggling students. 
7. CAES administration met monthly with the Juvenile Justice Committee, a community committee 
under the direction of the County Probation Department, to discuss needs and services to students 
under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and 
services are discussed. 
9. The Madera County Board of Education meetings provided monthly opportunities for board and 
community input. Budget and program updates were provided and any necessary revision or input 
was discussed in public session, including the following for the CAES Division; the approval of 
textbooks for alternative education schools in July and September, the approval of the Student 
Accountability Report Cards (SARC) was on January 14, 2020. 
10. Designated professional development meetings for CAES instructional staff and staff meetings 
focused on instructional strategies and improving student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with 
personnel from the following: MCSOS, Madera Unified School District (MUSD), Madera County 
Department of Social Services (DSS), Madera County Probation Department, Madera Community 
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better 
coordination of FY services. 
13. Information regarding Foster Youth programs and services to expelled youth was shared and 
discussed by the Madera County Superintendent of Schools, County Office staff, and district 
superintendents at the regularly scheduled Madera County superintendent meetings. 


Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable. 
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School and Student Performance Data 
Student Enrollment 


Enrollment By Student Group 


Student Enrollment by Subgroup 


Student Group 
Percent of Enrollment Number of Students 


17-18 18-19 19-20 17-18 18-19 19-20 


American Indian 0.68% 4.17% 0% 2 2 0 


African American 1.03% 10.42% 1.41% 3 5 1 


Asian % % 0% 0 


Filipino 0.34% % 0% 1 0 


Hispanic/Latino 77.05% 50% 61.97% 225 24 44 


Pacific Islander % % 0% 0 


White 12.67% 18.75% 15.49% 37 9 11 


Multiple/No Response 5.48% 16.67% 0% 16 8 15 


Total Enrollment 292 48 71 


Student Enrollment 
Enrollment By Grade Level 


Student Enrollment by Grade Level 


Grade 
Number of Students 


17-18 18-19 19-20 


Kindergarten 2 1 4 


Grade 1 6 2 


Grade 2 4 1 5 


Grade3 1 3 1 


Grade 4 1 3 5 


Grade 5 3 1 4 


Grade 6 2 8 3 


Grade 7 7 8 15 


Grade 8 19 17 32 


Grade 9 21 


Grade 10 39 


Grade 11 56 


Grade 12 137 


Total Enrollment 292 48 71 


Conclusions based on this data: 
1. K - 3 and 4 - 6 cohorts have maintained number of students the last two years. 
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2. Number of students in grades 7 and 8 have greatly increased. 


3. Students in grades 7 and 8 have the highest number of absences. 
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School and Student Performance Data 
Student Enrollment 


English Learner (EL) Enrollment 


English Learner (EL) Enrollment 


Student Group 
Number of Students Percent of Students 


17-18 18-19 19-20 17-18 18-19 19-20 


English Learners 75 8 15 25.7% 16.7% 21.1% 


Fluent English Proficient (FEP) 104 5 13 35.6% 10.4% 18.3% 


Reclassified Fluent English Proficient (RFEP) 0 0 0 0.0% 0.0% 


Conclusions based on this data: 
1. 


2. 


3. 


MCIA needs to RFEP students. 


There is an increase in enrolled ELs. 


Administrators and teachers need to analyze data to increase ELPAC scores and use local assessment to meet 
RFEP criteria. 
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School and Student Performance Data 
CAASPP Results 


English Language Arts/Literacy (All Students) 


Overall Participation for All Students 


Grade 
Level 


# of Students Enrolled # of Students Tested # of Students with 
Scores 


% of Enrolled Students 
Tested 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 3 * * * * * * * * * 


Grade 4 * * 4 * * 4 * * 4 100 


Grade 5 * * 5 * * 5 * * 5 100 


Grade 6 * * 11 * * 11 * * 11 100 


Grade 7 * 17 24 * 17 24 * 17 24 100 100 


Grade 8 19 31 30 17 30 27 17 30 27 89.5 96.8 90 


Grade 11 110 75 103 73 103 73 93.6 97.3 
All 
Grades 


147 138 77 136 135 73 136 135 73 92.5 97.8 94.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 


Overall Achievement for All Students 


Grade 
Level 


Mean Scale Score % Standard 
Exceed d 


% Standard Met % Standard Nearly
Met 


% Standard Not 
Met 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 3 * * * * * * * * * * * * * * * 


Grade 4 * * * * * * * * * * * * * * * 


Grade 5 * * * * * * * * * * * * * * * 


Grade 6 * * 2421. 
8 


* * 9.09 * * 0.00 * * 18.18 * * 72.73 


Grade 7 * 2456. 
6 


2441. 
9 


* 0.00 0.00 * 11.76 8.33 * 23.53 29.17 * 64.71 62.50 


Grade 8 2489. 
9 


2460. 
0 


2480. 
9 


5.88 0.00 0.00 11.76 16.67 14.81 17.65 13.33 33.33 64.71 70.00 51.85 


Grade 11 2484. 
3 


2477. 
5 


0.97 0.00 8.74 8.22 33.98 28.77 56.31 63.01 


All Grades N/A N/A N/A 1.47 0.00 2.74 10.29 9.63 9.59 30.15 22.96 26.03 58.09 67.41 61.64 


Reading
Demonstrating understanding of literary and non-fictional texts 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 * * * * * * * * * 


Grade 4 * * * * * * * * * 


Grade 5 * * * * * * * * * 


Grade 6 * * 9.09 * * 18.18 * * 72.73 


Grade 7 * 11.76 0.00 * 29.41 45.83 * 58.82 54.17 


Grade 8 5.88 6.67 3.70 35.29 30.00 25.93 58.82 63.33 70.37 


Grade 11 3.88 5.48 42.72 38.36 53.40 56.16 


All Grades 4.41 5.93 4.11 40.44 33.33 28.77 55.15 60.74 67.12 
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Writing
Producing clear and purposeful writing 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 * * * * * * * * * 


Grade 4 * * * * * * * * * 


Grade 5 * * * * * * * * * 


Grade 6 * * 0.00 * * 45.45 * * 54.55 


Grade 7 * 0.00 4.17 * 41.18 33.33 * 58.82 62.50 


Grade 8 0.00 0.00 3.70 35.29 26.67 33.33 64.71 73.33 62.96 


Grade 11 1.94 0.00 31.07 26.03 66.99 73.97 


All Grades 2.21 0.00 2.74 32.35 25.93 34.25 65.44 74.07 63.01 


Listening
Demonstrating effective communication skills 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 * * * * * * * * * 


Grade 4 * * * * * * * * * 


Grade 5 * * * * * * * * * 


Grade 6 * * 9.09 * * 36.36 * * 54.55 


Grade 7 * 0.00 4.17 * 41.18 41.67 * 58.82 54.17 


Grade 8 5.88 3.33 0.00 76.47 40.00 70.37 17.65 56.67 29.63 


Grade 11 3.88 4.11 57.28 61.64 38.83 34.25 


All Grades 4.41 2.96 4.11 57.35 52.59 47.95 38.24 44.44 47.95 


Research/Inquiry
Investigating, analyzing, and presenting information 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 * * * * * * * * * 


Grade 4 * * * * * * * * * 


Grade 5 * * * * * * * * * 


Grade 6 * * 9.09 * * 18.18 * * 72.73 


Grade 7 * 11.76 0.00 * 58.82 41.67 * 29.41 58.33 


Grade 8 5.88 0.00 3.70 47.06 36.67 48.15 47.06 63.33 48.15 


Grade 11 0.97 1.37 45.63 49.32 53.40 49.32 


All Grades 1.47 2.22 5.48 46.32 44.44 34.25 52.21 53.33 60.27 


Conclusions based on this data: 
1. Grade 8 students increased significantly in the area of Listening in 18-19. 


2. Students are not proficient in ELA and MCIA need to increase focus and rigor in ELA. 


3. Grade students increased significantly in the area of Reading in 18-19. 
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School and Student Performance Data 
CAASPP Results 


Mathematics (All Students) 


Overall Participation for All Students 


Grade 
Level 


# of Students Enrolled # of Students Tested # of Students with 
Scores 


% of Enrolled Students 
Tested 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 3 * * * * * * * * * 


Grade 4 * * 4 * * 4 * * 4 100 


Grade 5 * * 5 * * 5 * * 5 100 


Grade 6 * * 11 * * 11 * * 11 100 


Grade 7 * 17 24 * 17 24 * 17 24 100 100 


Grade 8 19 31 29 17 30 27 17 30 27 89.5 96.8 93.1 


Grade 11 110 75 104 73 104 73 94.5 97.3 
All 
Grades 


147 138 76 138 135 73 138 135 73 93.9 97.8 96.1 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 


Overall Achievement for All Students 


Grade 
Level 


Mean Scale Score % Standard 
Exceed d 


% Standard Met % Standard Nearly
Met 


% Standard Not 
Met 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 3 * * * * * * * * * * * * * * * 


Grade 4 * * * * * * * * * * * * * * * 


Grade 5 * * * * * * * * * * * * * * * 


Grade 6 * * 2376. 
3 


* * 0.00 * * 0.00 * * 9.09 * * 90.91 


Grade 7 * 2418. 
1 


2429. 
8 


* 0.00 0.00 * 0.00 0.00 * 17.65 20.83 * 82.35 79.17 


Grade 8 2415. 
9 


2438. 
1 


2429. 
5 


0.00 0.00 0.00 0.00 0.00 0.00 17.65 16.67 11.11 82.35 83.33 88.89 


Grade 11 2438. 
8 


2434. 
6 


0.00 0.00 0.00 0.00 8.65 4.11 91.35 95.89 


All Grades N/A N/A N/A 0.72 0.00 0.00 0.00 0.00 0.00 11.59 8.15 15.07 87.68 91.85 84.93 


Concepts & Procedures
Applying mathematical concepts and procedures 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 * * * * * * * * * 


Grade 4 * * * * * * * * * 


Grade 5 * * * * * * * * * 


Grade 6 * * 0.00 * * 9.09 * * 90.91 


Grade 7 * 0.00 0.00 * 11.76 8.33 * 88.24 91.67 


Grade 8 0.00 0.00 0.00 11.76 6.67 7.41 88.24 93.33 92.59 


Grade 11 0.00 0.00 2.88 1.37 97.12 98.63 


All Grades 0.72 0.00 0.00 5.80 3.70 8.22 93.48 96.30 91.78 
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 * * * * * * * * * 


Grade 4 * * * * * * * * * 


Grade 5 * * * * * * * * * 


Grade 6 * * 0.00 * * 9.09 * * 90.91 


Grade 7 * 0.00 0.00 * 11.76 20.83 * 88.24 79.17 


Grade 8 0.00 0.00 0.00 23.53 43.33 33.33 76.47 56.67 66.67 


Grade 11 0.00 0.00 25.00 17.81 75.00 82.19 


All Grades 0.72 0.00 0.00 24.64 20.74 23.29 74.64 79.26 76.71 


Communicating Reasoning
Demonstrating ability to support mathematical conclusions 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 * * * * * * * * * 


Grade 4 * * * * * * * * * 


Grade 5 * * * * * * * * * 


Grade 6 * * 0.00 * * 18.18 * * 81.82 


Grade 7 * 0.00 4.17 * 29.41 37.50 * 70.59 58.33 


Grade 8 0.00 0.00 0.00 23.53 16.67 25.93 76.47 83.33 74.07 


Grade 11 0.00 0.00 37.50 31.51 62.50 68.49 


All Grades 0.72 0.00 1.37 34.78 25.19 27.40 64.49 74.81 71.23 


Conclusions based on this data: 
1. Students are not grade-level proficient in math and MCIA need to increase focus and rigor in math. 


2. Students in grade 6 performed the lowest in the different strands. 


3. All students assessed performed the lowest in Concepts and Procedures 
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School and Student Performance Data 
ELPAC Results 


ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 


Grade 
Level 


Overall Oral Language Written Language Number of 
Students Tested 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
Grade 1 * * * * * * * * 


Grade 2 * * * * * * * * 


Grade 4 * * * * 


Grade 5 * * * * * * * * 


Grade 6 * * * * * * * * 


Grade 7 * * * * * * * 4 


Grade 8 * * * * * * * 4 


Grade 9 * * * * 


Grade 10 1529.5 1534.8 1523.9 11 


Grade 11 1537.7 1540.3 1534.8 17 


Grade 12 1567.6 1573.9 1560.8 29 


All Grades 68 13 


Overall Language
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
5 * * * * * * * * 


6 * * * * * * * * 


11 70.59 * * 17 


12 * 48.28 * * 29 


All Grades 17.65 15.38 52.94 30.77 20.59 53.85 * 0.00 68 13 


Oral Language
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
5 * * * * * * * * 


6 * * * * * * * * 


12 75.86 * * 29 


All Grades 60.29 30.77 25.00 38.46 * 30.77 * 0.00 68 13 
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Written Language 
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
6 * * * * * * * * 


12 * * 37.93 * 29 


All Grades * 7.69 25.00 15.38 39.71 53.85 32.35 23.08 68 13 


Listening Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
11 * 64.71 * 17 


12 48.28 41.38 * 29 


All Grades 32.35 23.08 57.35 61.54 * 15.38 68 13 


Speaking Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
11 76.47 * * 17 


12 82.76 * 29 


All Grades 76.47 46.15 20.59 53.85 * 0.00 68 13 


Reading Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
11 * 82.35 17 


12 * 44.83 48.28 29 


All Grades * 15.38 35.29 38.46 60.29 46.15 68 13 


Writing Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
11 * 88.24 17 


12 * 68.97 29 


All Grades 19.12 7.69 76.47 92.31 * 0.00 68 13 


Conclusions based on this data: 
1. More than 15 percent of students met ELPAC RFEP criteria. 
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2. Students performed the best in Speaking Domain. 


3. Eighty-five percent of students do not meet ELAC criteria for reclassification. 
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School and Student Performance Data 
Student Population 


This section provides information about the school’s student population. 


2018-19 Student Population 


Total 
Enrollment 


Socioeconomically
Disadvantaged 


English
Learners 


Foster 
Youth 


48 95.8 16.7 
This is the percent of students 
whose well-being is the 
responsibility of a court. 


This is the total number of 
students enrolled. 


This is the percent of students 
who are eligible for free or 


This is the percent of students 
who are learning to communicate 


reduced priced meals; or have effectively in English, typically 
parents/guardians who did not 
receive a high school diploma. 


requiring instruction in both the 
English Language and in their 
academic courses. 


2018-19 Enrollment for All Students/Student Group 


Student Group Total Percentage 


English Learners 8 16.7 


Homeless 4 8.3 


Socioeconomically Disadvantaged 46 95.8 


Students with Disabilities 4 8.3 


African American 5 10.4 


American Indian 2 4.2 


Hispanic 24 50.0 


White 9 18.8 


Enrollment by Race/Ethnicity 


Student Group Total Percentage 


Conclusions based on this data: 
1. 


2. 


3. 


Staff demographics are representative of student demographics. 


Percentage of Homeless and Foster youth may increase as a result of COVID-19. 


Almost all students qualify for free or reduced meals. 
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School and Student Performance Data 
Overall Performance 


2019 Fall Dashboard Overall Performance for All Students 


Academic Performance Academic Engagement Conditions & Climate 


English Language Arts 


Yellow 


Chronic Absenteeism 


Orange 


Suspension Rate 


Blue 


Mathematics 


Yellow 


Conclusions based on this data: 
1. 


2. 


3. 


High absenteeism. 


Students not demonstrating proficiency in ELA. 


Students not demonstrating proficiency in math. 
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School and Student Performance Data 
Academic Performance 
English Language Arts 


The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard English Language Arts Equity Report 


Red Orange Yellow Green Blue 


0 0 1 0 0 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 


2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 


All Students English Learners Foster Youth 


Yellow No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
   


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


        


        


        
        


        
        


        
        


        
        


        
 


                 
                  


                 
   


 


           


  


 
         


            


           


        


  


 
           


       
            


        


  


 
           


       
            


        


 


 
           


         


  


 
         


            


           


        


   


 
           


       
            


        


 


Students with Disabilities 


93 points below standard Less than 11 Students - Data Not Less than 11 Students - Data Not 
Displayed for Privacy Displayed for Privacy 


Increased ++9.7 points 
7 1 


35 


Homeless 


No Performance Color Yellow No Performance Color 


0 Students 95.2 points below standard 


Increased ++7.7 points 


Less than 11 Students - Data Not 
Displayed for Privacy 


3 


33 
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color No Performance Color No Performance Color No Performance Color 


Less than 11 Students - Data Less than 11 Students - Data 0 Students 0 Students 
Not Displayed for Privacy Not Displayed for Privacy 


4 2 


Hispanic Two or More Races Pacific Islander White 


No Performance Color No Performance Color No Performance Color No Performance Color 


83.9 points below standard 


Increased 
Significantly 
++22.6 points 


15 


0 Students 0 Students Less than 11 Students - Data 
Not Displayed for Privacy 


7 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 


2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 


Current English Learner Reclassified English Learners English Only 


Less than 11 Students - Data Not 
Displayed for Privacy 


5 


Less than 11 Students - Data Not 
Displayed for Privacy 


2 


110 points below standard 


Maintained -2.9 points 


25 


Conclusions based on this data: 
1. 


2. 


3. 


There was increase for all students in ELA. 


Hispanic students had the greatest growth (increased significantly). 


English only students scored lower. 
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School and Student Performance Data 
Academic Performance 


Mathematics 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Mathematics Equity Report 


Red Orange Yellow Green Blue 


0 0 1 0 0 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 


2019 Fall Dashboard Mathematics Performance for All Students/Student Group 


All Students 


Yellow 


153 points below standard 


Increased 
Significantly 
++28.9 points 


35 


English Learners 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


7 


Foster Youth 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


1 


Homeless Socioeconomically Disadvantaged 


Yellow 


156.7 points below standard 


Increased 
Significantly 
++25.4 points 


33 


Students with Disabilities 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


3 
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


4 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


2 


Hispanic Two or More Races Pacific Islander White 


No Performance Color No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


7 


146.7 points below standard 


Increased 
Significantly 
++36.9 points 


15 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 


2019 Fall Dashboard Mathematics Data Comparisons for English Learners 


Current English Learner Reclassified English Learners English Only 


Less than 11 Students - Data Not 
Displayed for Privacy 


5 


Less than 11 Students - Data Not 
Displayed for Privacy 


2 


164.2 points below standard 


Increased 
Significantly 
++25.7 points 


25 


Conclusions based on this data: 
1. 


2. 


3. 


Hispanic students increase the most. 


All students increased significantly. 


English Only students and Socioeconomically Disadvantaged students increased about the same. 
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School and Student Performance Data 
Academic Performance 


English Learner Progress 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 


2019 Fall Dashboard English Learner Progress Indicator 


English Learner Progress 


No Performance Color 


61.5 making progress towards English 
language proficiency 


Number of EL Students: 13 


Performance Level: Low 


This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 


2019 Fall Dashboard Student English Language Acquisition Results 


Decreased 
One ELPI Level 


Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 


Maintained 
ELPI Level 4 


Progressed At Least
One ELPI Level 


4 1 0 8 


Conclusions based on this data: 
1. 


2. 


3. 


Most students progressed at least one ELPI level. 


Students performed low. 


Most students are making progress toward English language proficiency. 
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All Students 


Homeless Socioeconomically Disadvantaged Stud


Foster Youth 


ents with Disabilities 


African American 


Hispanic 


2019 Fall Dashboard College/Career by Race/Ethni


American Indian Asian 


Two or More Races Pacific Islander 


city 


Filipino 


White 


English Learners 


School and Student Performance Data 
Academic Performance 


College/Career 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest Highest 
Performance Red Orange Yellow Green Blue Performance 


This section provides number of student groups in each color. 


2019 Fall Dashboard College/Career Equity Report 


Red Orange Yellow Green Blue 


This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 


2019 Fall Dashboard College/Career for All Students/Student Group 


This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 


2019 Fall Dashboard College/Career 3-Year Performance 


Class of 2017 Class of 2018 Class of 2019 
Prepared 


Approaching Prepared 
Not Prepared 


Prepared Prepared 
Approaching Prepared Approaching Prepared 


Not Prepared Not Prepared 


Conclusions based on this data: 
1. DOES NOT APPLY 
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School and Student Performance Data 
Academic Engagement
Chronic Absenteeism 


The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Chronic Absenteeism Equity Report 


Red Orange Yellow Green Blue 
1 1 0 0 0 


This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 


2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 


All Students English Learners Foster Youth 


Orange No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
  


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


       


        
        


        
        


        
        


        
        


        
        


 
                  


          


         


  


 
         


         


          


        


  


 
           


         


          


        


  


 
           


       
            


        


 


 
           


       
            


        


  


 
         


         


          


        


   


 
           


       
            


        


 


Students with Disabilities 


52.7 38.9 Less than 11 Students - Data Not 
Displayed for Privacy 


Declined -2.8 Declined -24.7 
1 


91 18 


Homeless 


No Performance Color Orange No Performance Color 


Less than 11 Students - Data Not 53.5 Less than 11 Students - Data Not 
Displayed for Privacy Displayed for Privacy 


Declined -2.4 
6 8 


86 
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color No Performance Color No Performance Color No Performance Color 


Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data 
Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy 


5 3 2 0 


Hispanic Two or More Races Pacific Islander White 


Red No Performance Color No Performance Color No Performance Color 


54.7 


Increased +1.1 


56.3 


16 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


25 


Declined -32.9 


53 12 


Conclusions based on this data: 
1. 


2. 


3. 


There was a decline in attendance. 


English learners and white student had the greatest decline in attendance. 


Many groups do not have enough students to be able to identify concerns from dashboard, so there is a need to 
analyze local data. 
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All Students 


Homeless Socioeconomically Disadvantaged Stud


Foster Youth 


ents with Disabilities 


African American 


Hispanic 


2019 Fall Dashboard Graduation Rate by Race/Ethn


American Indian Asian 


Two or More Races Pacific Islander 


icity 


Filipino 


White 


English Learners 


School and Student Performance Data 
Academic Engagement


Graduation Rate 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest Highest 
Performance Red Orange Yellow Green Blue Performance 


This section provides number of student groups in each color. 


2019 Fall Dashboard Graduation Rate Equity Report 


Red Orange Yellow Green Blue 


This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 


2019 Fall Dashboard Graduation Rate for All Students/Student Group 


This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 


2019 Fall Dashboard Graduation Rate by Year 


2018 2019 


Conclusions based on this data: 
1. DOES NOT APPLY 


School Plan for Student Achievement (SPSA) Page 29 of 51 Madera County Independent Academy 







  


     
 


   
  


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


       


        


        
        


        
        


        
        


        
        


        
 


                 
                   


         


  


 
         


         


          
        


  


 
           


         


          
        


  


 
           


       
        


 


 
           


       
        


  


 
         


         


          
        


   


 
           


       
        


 


School and Student Performance Data 
Conditions & Climate 


Suspension Rate 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Suspension Rate Equity Report 


Red Orange Yellow Green Blue 


0 0 0 0 2 


This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 


2019 Fall Dashboard Suspension Rate for All Students/Student Group 


All Students 


Blue 


0 


Maintained 0 
97 


English Learners 


No Performance Color 


0 


Maintained 0 
19 


Foster Youth 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 1 


Homeless 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 7 


Socioeconomically Disadvantaged 


Blue 


0 


Maintained 0 
92 


Students with Disabilities 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 9 
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color No Performance Color No Performance Color 


Less than 11 Students - Data Less than 11 Students - Data Less than 11 Students - Data 
Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy 5 3 2 


Hispanic Two or More Races Pacific Islander White 


Blue No Performance Color No Performance Color 


0 0 0 


Maintained 0 Maintained 0 Maintained 0 
58 16 13 


This section provides a view of the percentage of students who were suspended. 


2019 Fall Dashboard Suspension Rate by Year 


2017 2018 2019 
0 0 


Conclusions based on this data: 
1. 


2. 


3. 


MCIA maintained not having any suspensions in 2019. 


With independent study there are very few if any suspensions. 


There is a great opportunity to reward positive behavior. 
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Student Achievement 


LEA/LCAP Goal 
Students will achieve higher levels of learning to prepare them to be college and career ready. 


Goal 1 
Students will achieve higher levels of learning to be academically proficient in any educational 
setting. 


Identified Need 
Increased achievement in all content areas; focused intervention strategies for low performing 
students, and common formative assessment for all students. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


Increase the number of 
reclassified EL students upon 
the completion of an alternative 
assessment. 


Assessments purchased to be 
used to meet local assessment 
criteria for the purpose of 
reclassification of English 
learners. 


LAS Links and i-Ready 
assessments purchased. 0 
students reclassified. 


All teachers will continue to 
access professional 
development through internal 
and external agencies. 


100 % of teachers receive 
professional development 
annually. 


100% of teachers will have 
professional development on 
California State Standards with 
focus on ELA and ELD 
instruction. 


Increase student performance 
on the CAASPP ELA 
assessment. 


2016 CAASPP Scores. Increase the percent of 
students achieving a score of 
standard met or higher in ELA 
to 15%. 


Increase student performance 
on the Math CAASPP 
assessment. 


2016 CAASPP Scores. Increase the percent of 
students achieving a score of 
standard met or higher in math 
to 5%.. 


Increase student performance 2016 CAASPP Scores. Increase percent of students 
on the CAASPP ELA and Math achieving a score of standard 
assessment for EL students. met or higher to 15% for ELA 


and 5% for Math. 
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startcollapse


Metric/Indicator Baseline/Actual Outcome Expected Outcome 


All students will receive 
standards based instruction 
and instructional materials. 


100% of students receive 
standards based instruction 
and instructional materials. 


100% of students receive 
standards based instruction 
and instructional materials. 


Appropriately credentialed 
teachers will teach all students. 


Appropriately credentialed 
teachers teach 100% of 
students. 


Appropriately credentialed 
teachers teach 100% of 
students. 


Access to a broad Course of 
Study. 


100%-All students will receive 
broad course of study. 


100%-All students will receive 
broad course of study. 


All students will have access to 
a Chromebook and hot spot as 
MCIA will move to 1:1 model. 


Start of 20-21 school year. 100% of students will have a 
Chromebook and internet 
access to have at home and 
school. 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All students 


Strategy/Activity 
MCIA students will academically proficient to be successful academically in any educational setting. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
7000 LCFF - Base 


4000-4999: Books And Supplies 
Books 


Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
English Learners 


Strategy/Activity 
MCIA will provide support for EL students. Professional development in best practices will be 
provided to all staff. An additional EL assessment will be created to gauge student’s proficiency and 
assist in increasing the reclassification of students. A new EL master plan will be developed and 
support will be provided by a teacher on special assignment and an EL consultant with MCSOS. 


Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
3,300 LCFF and Title I 


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
MCIA will develop teams of teachers and administrators to analyze data and make 
recommendations to drive instruction. LAS Links will be implemented to assess students in reading, 
writing, speaking, and listening domains. The data gathered will be used as a common assessment 
to satisfy a critical area identified by WASC, and scores will be used to satisfy criteria for 
reclassification of English Learners. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
8,500 LCFF and Title I 


Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
MCIA will provide opportunities for professional development for all staff. Scheduled staff meetings 
and designated professional development days will be used to address best practices and 
collaboration on topics relevant to the needs of the MCIA staff and the needs of MCIA students. 
Teachers will also be encouraged to seek out professional development opportunities to address 
areas of individual growth. Content area specialists in ELA and Math from MCSOS will be used to 
provide professional development to improve instruction for all students. In addition, the CSI plan 
calls for professional development and trainings for curriculum, formative assessments, and 
teaching strategies, especially for the blended classes, particularly, the new blended class for 
students in grades 4-6 to supplement the services for independent study students. The blended 
class offerings will be extended to provide increased support to students in grades 7-8. 
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
52,900 Title II Part A: Improving Teacher Quality 


5000-5999: Services And Other Operating 
Expenditures 
LCFF Base 


Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
MCIA administration will ensure all students are provided with needed technology resources to 
maximize learning. 


  


 
     


             
                  


     
 


  
                


     
 


  


  
       


           
         


 
 


             
         


 
     


             
                  


     
 


  
              


    
 


              
    


 


  
       


           
             


 
 


              
            


        
 


     
             


                  
     


 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
12,000 LCFF - Supplemental and Concentration 


4000-4999: Books And Supplies 


30,000 Title I Part A: Allocation 
4000-4999: Books And Supplies 


Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
English Learners, Foster Youth, Socioeconomically Disadvantaged 


Strategy/Activity 
Academic supports will be provided to students to assist them in preparation of graduation. 
Students will have career exploration opportunities, and benefit from academic counseling, and 
tutoring. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
42,223 Title I Part A: Allocation 


15,000 Foster Youth 


Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
MCIA will continue to recruit and retain appropriately credentialed teachers. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
226,800 LCFF - Base 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Madera County Independent Academy (MCIA) students were provided an academic program that 
addressed student needs regarding a safe learning environment with individualized learning goals. 
The program included offering seat--time classes for students in grades K - 3, and also 4 - 6, in 
order to strengthen their literacy and language skills, while developing socially and emotionally in a 
smaller setting. Continued support from a MCSOS EL program director was beneficial for teachers 
in working with MCIA students. Student success was also supported with academic counseling, 
field trips, workshops, and assessment preparation. Additional programs were offered for foster 
youth and homeless youth through collaboration with internal and external agencies. Staff received 
professional development through weekly staff meetings and opportunities to attend training offered 
through educational agencies . Professional development focused on English Learners, Common 
Core, reading/writing skills, Project based learning, and the use of technology for educational 
purposes. Additionally, professional development on trauma informed teaching was provided to all 
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staff through Madera County Behavioral Health. Student scores on the CAASPP show a need for 
improvement in both ELA and Math, and chronic absenteeism continues to be a concern. There 
were not any EL students that met standards in ELA or math, and although MCIA made 
improvements in the EL reclassification process, no EL students were reclassified. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Parent Liaison position was not hired during the year and counselors, along with counseling 
assistant, performed actions listed. Planned internal contracts for training and professional 
development were changed due to staffing availability. Software for curriculum and assessment 
was purchased during the year to supplement established curriculum. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The EL Master Plan was rewritten and common alternate assessments to be used for reclassifying 
students, were purchased. This additional assessments will meet criteria for reclassification of 
English Learners, and serve as a formative assessment to highlight areas of growth and needed 
supports. Professional development provided to all staff to improve EL student instruction. 
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Student Well Being and Positive Campus Culture 


LEA/LCAP Goal 
MCIA will provide resources and services to improve the social and emotional well--being of each student to provide a 
safe learning environment. 


Goal 2 
MCIA will provide resources and services to improve the social and emotional well--being of each 
student to provide a safe learning environment. 


Identified Need 
Increased student success through rigor and relevance, while maintaining an environment that is 
physically and emotionally safe for all students. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


All students will have All students. MCIA has increased 
opportunity to participate. educational opportunities in a 


classroom setting for students 
in grades K -3 and 4 - 6. As 
part of their educational 
program, students attend 
school two additional days (2.5 
hours per day) in addition to 
their individually scheduled 
weekly one-hour appointments. 
These students are able to 
develop academically, socially, 
and emotionally in a a smaller 
classroom setting. Students 
who have had high rates of 
absenteeism attend school 
more often and make 
academic gains. All students 
have individual appointments 
where teachers are able to 
support them with content, and 
make adjustments to 
individualized learning goals on 
a weekly basis. Teachers 
planned field trips for students 
of all ages to allow access to 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 


learning beyond the classroom. 
Teachers incorporate supports 
to assist with the language 
demands of the curriculum. An 
RSP teacher provides 
additional support for students 
on an IEP as prescribed. 


Maintain or increase the Any student with transportation Although there were not any 
number of students that are issues. students needing 
provided transportation. transportation, regular 


communication among 
teachers, support staff, and 
administration allows for 
necessary arrangements for 
these students. 


Maintain 100% of students All students. Students and families are 
receiving counseling services. required to meet with academic 


counselors in order to register. 
This process allows counseling 
staff to make appropriate 
referrals for the student. All 
academic counselors are 
bilingual and are able to 
communicate clearly and 
effectively with families. In 
addition, MCIA has access to a 
school psychologist, who is 
also bilingual. There is a 
referral form teachers can 
access to refer students for 
mental health or academic 
services. Since students meet 
with teachers individually, 
teachers are able to know 
students better and 
conversations or changes in 
behavior suggesting 
interventions are required can 
quickly result in a referral. 
Furthermore, established 
networks with behavioral health 
and public health allow 
students to be referred to other 
agencies if needed. 


Host two school-wide events to 
invite parents and families to 
MCIA. 


Two events annually. Family Appreciation Day (Open 
House) was held on Friday, 
October 4, 2019 and 64 people 
attend (that is 9 people more 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 


than last year). Families 
enjoyed a performance from 
the K-3 Class, games, food, 
crafts and raffle prizes. The 
scheduled event for the spring 
was cancelled due to COVID-
19 school closures. 


Maintain school facilities in 
"Good Repair." 


Good Repair The Facilities Inspection Tool 
(FIT), which is on file, shows it 
is in "Good Repair." 


Reduce chronic absenteeism. Reduce chronic absenteeism 
to under 50%. 


52.7% chronic absenteeism 


Students and parents will 
report feeling safe and 
supported at school. 


In 2017--18: 90% of students 
feeling safe at school and 90% 
of students feeling staff cares 
about them. 


100% reported feeling safe at 
school, as well as respected 
and valued. 


Maintain 0% suspension rate 0% No students suspended. 
Seat time attendance of 85% 85% 2019-20 attendance is 85.4% 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Teachers took students on extended learning opportunities that including field trips to the zoo, 
Fresno State Planetarium, and pumpkin patch. Also, Reptile Ron visited students at MCIA for a 
surprise assembly to share information on preservation of animals, and opportunities for students 
to safely pet the animals. Spring field trips were cancelled due to COVID-19 school closure. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
5000 LCFF 


5000-5999: Services And Other Operating 
Expenditures 


Strategy/Activity 2 
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
To help ensure safe arrival to and from school MCIA provided students with tickets for local 
transportation as needed, and made arrangements with MUSD to allow students to ride the bus 
when necessary. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) 
1200 


Source(s) 
LCFF - Supplemental 
5000-5999: Services And Other Operating 
Expenditures 


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
Foster and Homeless Youth 


Strategy/Activity 
MCIA provided supplemental services to homeless, and foster youth students. Continued 
collaboration with the county office foster youth coordinator, personnel from public health, and other 
service agencies facilitated students' accessing services. Additional resources contributed to 
students emotional well-being. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) 
13,900 


Source(s) 
Foster Youth 
5000-5999: Services And Other Operating 
Expenditures 


Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 


School Plan for Student Achievement (SPSA) Page 41 of 51 Madera County Independent Academy 







  


             
                


 
     


             
                  


     
 


  
              


    
 


  
       


           
         


 
 


                   
                   


                 
 


     
             


                  
     


 
  


          
    


 


  
       


           
         


 
 


                
                 


        
 


     
             


                  
     


 
  


MCIA coordinated with behavioral health, drug and alcohol counseling, and school psychologist to 
ensure appropriate referrals for students in need of services. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) 
130,100 


Source(s) 
LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 


Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
MCIA hosts two school events for all students to participate in order to build a sense of school pride 
and belonging. One event was held in the fall, and another week--long even was to be held in late 
spring to invite students and their families on to campus. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) 
1,200 


Source(s) 
LCFF 
4000-4999: Books And Supplies 


Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
MCIA provided and maintained safe, clean, and quality learning facilities for students and staff. A 
major remodel at the start of the 2019-20 school year was well received by students, parents and 
staff. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 


School Plan for Student Achievement (SPSA) Page 42 of 51 Madera County Independent Academy 







  


          
     


 
 


 


  
    


                  
              


 
 


             
      


                
              


                
              


              
                


              
            


               
                


                   
                


             
             


 
            


          
            


                   
 


               
                


     
                   


                 
                


 


32,100 LCFF 
5000-5999: Services And Other Operating 
Expenditures 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The staff at MCIA has many programs in place to promote a committed, caring, and connected 
environment for students. Services for homeless and foster youth were provided in numerous areas 
under the direction of administration, and a school counselor (PPS), who also serves as the county 
liaison for foster youth students and regional activities. MCIA has a trained academic counseling 
staff, with counselor available daily, and a dedicated school counselor for foster youth students. 
Tickets for local public transportation are provided to make sure students have safe access to and 
from school. The staff does offer many extended learning opportunities to engage student in 
school. These activities included field trips, music performances, regional workshops, and college 
visits. There were many successes in school connectedness. MCIA provided a safe and clean 
school and students expressed high level of safety on school climate survey. Students in grades K 
- 6 were able to participate for the first time at MCIA in numerous school activities and field trips. 
The seat time attendance percent remained above 85%, which is much higher than students had at 
previous schools. There were strong counseling supports for students, including support from foster 
youth and Madera County public agencies. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Field trips and other activities, including parent engagement opportunities and eighth grade 
promotion, were cancelled due to COVID-19 school closures and social distancing guidelines. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
All students will be able to check out a Chromebook and hot spot to be able to access lessons 
online, and be in a better position should distance learning due to COVID-19 continue. The school 
will also absorb the monthly costs for internet access. 


School Plan for Student Achievement (SPSA) Page 43 of 51 Madera County Independent Academy 







  


     
 


                  
 


  
           


 
  


               
         


 


  
           


              
 


  
            


         
 


   
     


    
     


  
        


       
      


 


       
       


     
  


      
     


    
        


         
      


     
  


      
    


      
 


     
   


    
   


         


       
     


    
    


  


     
     


     
   


 
              


       
 


  
       


           
         


 
 


startcollapse


Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Parent Engagement 


LEA/LCAP Goal 
MCIA will encourage greater stakeholder participation and input by developing meaningful relationships with parents and 
families. 


Goal 3 
MCIA will encourage greater stakeholder participation and input by developing meaningful 
relationships with parents and families. 


Identified Need 
Increase student engagement in school through greater parent participation and connectedness to 
MCIA. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


Teachers and staff will 
maintain a call log for 
communication with 
parents/families. 


All teachers will maintain a call 
log for each student on their 
caseload. 


Each student file will have a 
copy of call log from teacher to 
parent, and will include means 
of communication. 


Parents will be invited to attend 
more school events by mailers 
and personal phone calls 
home. 


One event in the fall and one in 
the spring for parents to attend 
MCIA and visit with teachers 
and staff. 


Open-house even held in the 
fall, and family appreciation 
event hosted by MCIA in the 
spring. 


Teachers and staff will make 
positive parent contacts 
regarding students to share 
positive behaviors and/or 
academic gains. 


Teachers and staff will call a 
minimum of three parents per 
month regarding students to 
share positive behaviors and/or 
academic gains 


Throughout the year, all 
students will have received a 
positive call home to parents 
from their teacher. 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
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MCIA will provide effective communication with parents of regular and special education students in 
the home language regarding school administration, activities, student progress, and attendance. 
This will be maintained with phone calls, home visits, regular progress reports, and an updated 
website. Bilingual services will be provided for parent meetings, including IEPs. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
9,700 


Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
The unduplicated student population has some of the lowest rates of parent involvement. To 
address their needs, the LEA will provide classes and workshops, open house, and family events to 
increase opportunities for involvement. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
4700 LCFF 


400.00 Title I 


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
MCIA will provide opportunities for parent input through surveys and participation in formal and 
informal advisory committees, including Site Council, ELAC/DELAC and other school engagement 
meetings. These events will increase parent involvement for unduplicated student population. 
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
4200 LCFF 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Parents of all students, including regular and Special Education, were kept informed on student 
progress in home language of the family, including bilingual services for meetings and IEPs. In the 
case of attendance problems parents were informed via truancy letters and follow up 
student/parent meetings. Parent informational and stakeholder meetings were held to increase 
opportunities for the parents of unduplicated students to have input and become involved in school 
and the education of their child. An LCAP parent survey was administered, and meetings for 
preparing students for high school were held. MCIA increased parent participation for parents of 
unduplicated pupils by starting a parent and family appreciation day, recognizing a student of the 
month on a monthly bases for the three grade spans, and a school climate survey. The staff 
maintained contact with families on events and school attendance, and the seat time attendance 
percent increased to over 85%. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Parent engagement opportunities scheduled for the spring were cancelled due to COVID-19 school 
closures. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
None 
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Budget Summary 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 


Budget Summary 


Description Amount 


Total Funds Provided to the School Through the Consolidated Application 


Total Federal Funds Provided to the School from the LEA for CSI 


Total Funds Budgeted for Strategies to Meet the Goals in the SPSA 


$56,000 


$74,000 


$600,223.00 


Other Federal, State, and Local Funds 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 


Federal Programs Allocation ($) 


Title I $400.00 


Title I Part A: Allocation $72,223.00 


Title II Part A: Improving Teacher Quality $52,900.00 


Subtotal of additional federal funds included for this school: $125,523.00 


List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 


State or Local Programs Allocation ($) 


$9,700.00 


Foster Youth $28,900.00 


LCFF $47,200.00 


LCFF - Base $233,800.00 


LCFF - Supplemental $1,200.00 


LCFF - Supplemental and Concentration $142,100.00 


LCFF and Title I $11,800.00 


Subtotal of state or local funds included for this school: $474,700.00 


Total of federal, state, and/or local funds for this school: $600,223.00 
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Budgeted Funds and Expenditures in this Plan 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 


Funds Budgeted to the School by Funding Source 


Funding Source Amount Balance 


General Fund 20000 20,000.00 


Expenditures by Funding Source 


Funding Source Amount 


Foster Youth 


LCFF 


LCFF - Base 


LCFF - Supplemental 


LCFF - Supplemental and Concentration 


LCFF and Title I 


Title I 


Title I Part A: Allocation 


Title II Part A: Improving Teacher Quality 


9,700.00 


28,900.00 


47,200.00 


233,800.00 


1,200.00 


142,100.00 


11,800.00 


400.00 


72,223.00 


52,900.00 


Expenditures by Budget Reference 


Budget Reference Amount 


1000-1999: Certificated Personnel Salaries 


4000-4999: Books And Supplies 


5000-5999: Services And Other Operating 
Expenditures 


130,100.00 


50,200.00 


105,100.00 


Expenditures by Budget Reference and Funding Source 


Budget Reference Funding Source Amount 


9,700.00 
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5000-5999: Services And Other 
Operating Expenditures 


4000-4999: Books And Supplies 


5000-5999: Services And Other 
Operating Expenditures 


4000-4999: Books And Supplies 


5000-5999: Services And Other 
Operating Expenditures 


1000-1999: Certificated Personnel 
Salaries 


4000-4999: Books And Supplies 


4000-4999: Books And Supplies 


5000-5999: Services And Other 
Operating Expenditures 


Foster Youth 


Foster Youth 


LCFF 


LCFF 


LCFF 


LCFF - Base 


LCFF - Base 


LCFF - Supplemental 


LCFF - Supplemental and 
Concentration 


LCFF - Supplemental and 
Concentration 


LCFF and Title I 


Title I 


Title I Part A: Allocation 


Title I Part A: Allocation 


Title II Part A: Improving Teacher 
Quality 


15,000.00 


13,900.00 


8,900.00 


1,200.00 


37,100.00 


226,800.00 


7,000.00 


1,200.00 


130,100.00 


12,000.00 


11,800.00 


400.00 


42,223.00 


30,000.00 


52,900.00 


Expenditures by Goal 


Goal Number Total Expenditures 


Goal 1 


Goal 2 


Goal 3 


397,723.00 


183,500.00 


19,000.00 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows: 


School Principal 
Classroom Teachers 


Name of Members Role 


At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 


The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 


The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 


The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 


Signature Committee or Advisory Group Name 


X English Learner Advisory Committee 


The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 


This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


This SPSA was adopted by the SSC at a public meeting on 6/17/20. 


Attested: 


Principal, Scott Ellingson on 6/17/20 


SSC Chairperson, Rebecca Douglas on 6/17/20 
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SPSA Title Page
8.5.3 School Year: 2020-21 


School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 


County-District-School Schoolsite Council Local Board Approval 
School Name (CDS) Code (SSC) Approval Date Date 


Juvenile Hall 
(Endeavor/Voyager 
Secondary) 


20102072030153 6-17-20 


Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
XSchoolwide Program 
The SPSA will continue to focus on providing opportunities for students to achieve at a high level 
through the implementation of rigoro instruction Access instructional technol through the 


Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The SPSA meets the ESSA requirements in alignment to the Local Control Accountability Plan 
(LCAP). The SPSA includes goals to improve pupil outcomes, evidence-based strategies, actions, or 
services, proposed expenditures, monitoring process, and parent involvement process. 
Endeavor/Voyager operate as part of Madera County Superintendent of Schools and funds through 
the Consolidated Application. The School Site Council reviews annual updates of the proposed 
expenditures of funds allocated to the school annually. The SPSA aligns with the school goals for 
improving student achievement. 
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Comprehensive Needs Assessment Components 
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided. 


Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
Surveys not conducted due to COVID-19 school closures, affecting teacher access to students. 


Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Classroom formal observations conducted every two years and informal observations are ongoing. 
Teachers implementing professional development strategies provided to all teachers. 


Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 


• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 


Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made. Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 


Standards, Assessment, and Accountability 


Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
CAASPP, ELPAC, i-Ready, and LAS Links data used to guide instruction and planning for 
professional development. In addition, results are used to reclassify English Learner students. 


Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
Reclassified English learners to be monitored four years after reclassification. 
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Staffing and Professional Development 


Status of meeting requirements for highly qualified staff (ESEA) 
Staff meets CDE requirements. 


Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
All teachers received ongoing professional development on a weekly bases, providing networking 
opportunities with teachers from other alternative education schools. 


Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Teachers used local assessments and data from state assessments to plan instruction for students 
using common core state standards. 


Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
MCSOS provided professional development several times throughout the year, with an increase 
focus on improving academic proficiency in ELA. Additionally, teachers collaborated with other 
CAES teachers on designated and integrated ELD. 


Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
Teachers from the facility collaborated several times a week, and also collaborated with other CAES 
teachers several times a month. 


Teaching and Learning 


Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Teachers teach to the CCSS standards using a variety of curriculum. This year, focus on aligning 
the supplemental ELA ELD curriculum on the CCSS standards as well. All PD focus has included 
LCAP, WASC, SPSA and CCSS standards alignment. 


Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
Endeavor/Voyager provides instruction for youth in a detention facility, and instructional minutes are 
in alignment with California Education Code minimum for credit recovery and graduation. 


Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
There are very few students in the program in grade 8, but teachers align the curriculum to meet the 
needs of students. The current program utilized is iReady; which includes a standards-based 
intervention program for students with identified sub-skill weaknesses 
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Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Curriculum is being reviewed by the CAES Curriculum Committee and target focus areas 
supplemented with CCSS aligned curriculum. Next year's focus will be on StudySynch ELA / ELD 
roll-out. 


Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Students have availability to standards-based instructional materials appropriate to their grade level. 
Curriculum is being reviewed by the CAES Curriculum Committee and target focus areas 
supplemented with CCSS aligned curriculum. Next year's focus will be on ELA / ELD. 


Opportunity and Equal Educational Access 


Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Students are provided direct instruction with support from an instructional assistant. Students 
requiring additional services receive support from an RSP teacher assigned to the sight., outside of 
the Full Independent Studies (FIS) 1-hour appointment schedules that our Independent Studies 
model operates. Students are allowed and encouraged to stay longer than their scheduled 
appointments to ensure they receive the additional supports needed to meet standards. 


Evidence-based educational practices to raise student achievement 
1) All Professional Growth and Development is based on student achievement needs / and staff 
input based on evidenced-based practices. 
2) All supplemental curriculum is reviewed by the CAES Curriculum committee (formed in 2019-20) 
for additional curriculum purchases. 
3) Technology integration has been coupled with ongoing group and individual supports by content 
specialists. 
4) Focus on continued student achievement has not been compromised by the COVID-19 closures 
of 2020. 
5) Ongoing "best-practices" are shared and reviewed at CAES PLCs, based on data disaggregation. 


Parental Engagement 


Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
Resources are made available with 4-5 annually scheduled Parent workshops provided by CAES 
Counseling Dept. 
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Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
Meaningful involvement of parents, students, teachers, Juvenile Probation, Behavioral health, and 
other stakeholders is critical to the development of the SPSA. The SPSA involvement and review 
process aligns with the school’s LCAP engagement plan. The purpose of engagement is to align the 
efforts of LCAP, LCAP Addendum, WASC and SPSA for a system-wide program to address the 
strengths and needs of the school. Established review processes included outreach to parents, 
classified and certificated staff, administration, and the community. LCAP stakeholder meetings 
contributed to the development of the SPSA, with parent representation from various MCSOS 
schools. In addition, the following groups and committees were a part of the review process and 
input gathering for the development of the SPSA: 


• School Site Council 
• English Learner Advisory Committee 


Funding 


Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Categorical (Title 1 D) services provided for under-performing students include: 
Counseling,Teachers, Administrative support, Bilingual Services, ELD, Homeless support, supplies 
/equipment and software (Odysseyware, i-Ready, LAS Links.) 


Fiscal support (EPC) 
Fiscal support is provided by the Business Department from the Madera County Superintendent of 
Schools. 


Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 


Involvement Process for the SPSA and Annual Review and Update 
Meaningful involvement of parents, students, teachers, Juvenile Probation, Behavioral health, and 
other stakeholders is critical to the development of the SPSA. The SPSA involvement and review 
process aligns with the school’s LCAP engagement plan. The purpose of engagement is to align the 
efforts of LCAP, LCAP Addendum, WASC and SPSA for a system-wide program to address the 
strengths and needs of the school. Established review processes included outreach to parents, 
classified and certificated staff, administration, and the community. LCAP stakeholder meetings 
contributed to the development of the SPSA, with parent representation from various MCSOS 
schools. In addition, the following groups and committees were a part of the review process and 
input gathering for the development of the SPSA: 


 School Site Council 
 English Learner Advisory Committee 
 Administration Team 
 Curriculum Collaboration Groups 
 Parents 
 Students 
 Community 
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 Treatment Team Meetings 


Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable. 
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School and Student Performance Data 
Student Enrollment 


Enrollment By Student Group 


Student Enrollment by Subgroup 


Student Group 
Percent of Enrollment Number of Students 


17-18 18-19 19-20 17-18 18-19 19-20 


American Indian 4.35% 8% 2.33% 2 2 1 


African American 2.17% 4% 2.33% 1 1 1 


Asian % % 0% 0 


Filipino % % 0% 0 


Hispanic/Latino 82.61% 84% 86.05% 38 21 37 


Pacific Islander % % 0% 0 


White 10.87% 4% 6.98% 5 1 3 


Multiple/No Response % % 0% 1 


Total Enrollment 46 25 43 


Student Enrollment 
Enrollment By Grade Level 


Student Enrollment by Grade Level 


Grade 
Number of Students 


17-18 18-19 19-20 


Grade 8 1 2 1 


Grade 9 4 1 6 


Grade 10 15 4 8 


Grade 11 17 9 13 


Grade 12 9 9 15 


Total Enrollment 46 25 43 


Conclusions based on this data: 
1. 


2. 


3. 


Demographics not representative of county. 


Higher concentration of students in grades 11 and 12. 


COVID-19 may cause drop in enrollment. 
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School and Student Performance Data 
Student Enrollment 


English Learner (EL) Enrollment 


English Learner (EL) Enrollment 


Student Group 
Number of Students Percent of Students 


17-18 18-19 19-20 17-18 18-19 19-20 


English Learners 15 9 13 32.6% 36.0% 30.2% 


Fluent English Proficient (FEP) 13 7 12 28.3% 28.0% 27.9% 


Reclassified Fluent English Proficient (RFEP) 0 0 0 0.0% 0.0% 


Conclusions based on this data: 
1. 


2. 


3. 


Disproportionate amount of EL students compared to other CAES schools. 


At least 60% of students come from families with a primary language other than English. 


There is a potential to RFEP students while incarcerated. 
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School and Student Performance Data 
CAASPP Results 


English Language Arts/Literacy (All Students) 


Overall Participation for All Students 


Grade 
Level 


# of Students Enrolled # of Students Tested # of Students with 
Scores 


% of Enrolled Students 
Tested 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 12 17 13 11 15 12 11 15 12 91.7 88.2 92.3 
All 
Grades 


14 22 16 13 19 15 13 19 15 92.9 86.4 93.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 


Overall Achievement for All Students 


Grade 
Level 


Mean Scale Score % Standard 
Exceed d 


% Standard Met % Standard Nearly
Met 


% Standard Not 
Met 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 7 * * * * * * * * * * 


Grade 8 * * * * * * * * * * * * * * * 


Grade 11 2463. 
8 


2468. 
2 


2377. 
3 


0.00 0.00 0.00 9.09 6.67 0.00 36.36 40.00 0.00 54.55 53.33 100.0 


All Grades N/A N/A N/A 0.00 0.00 0.00 7.69 5.26 0.00 30.77 31.58 0.00 61.54 63.16 100.0 


Reading
Demonstrating understanding of literary and non-fictional texts 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 0.00 0.00 0.00 36.36 60.00 0.00 63.64 40.00 100.0 


All Grades 0.00 0.00 0.00 30.77 47.37 0.00 69.23 52.63 100.0 


Writing
Producing clear and purposeful writing 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 0.00 0.00 0.00 18.18 20.00 0.00 81.82 80.00 100.0 


All Grades 0.00 0.00 0.00 15.38 15.79 0.00 84.62 84.21 100.0 
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Listening
Demonstrating effective communication skills 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 0.00 0.00 0.00 54.55 60.00 16.67 45.45 40.00 83.33 


All Grades 0.00 0.00 0.00 46.15 57.89 20.00 53.85 42.11 80.00 


Research/Inquiry
Investigating, analyzing, and presenting information 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 0.00 6.67 0.00 54.55 26.67 0.00 45.45 66.67 100.0 


All Grades 0.00 5.26 0.00 46.15 26.32 0.00 53.85 68.42 100.0 


Conclusions based on this data: 
1. Students assessed not performing at standard in ELA. 


2. In order to increase proficiency, there is a need to increase focus and rigor in ELA. 


3. Significant decline in focus areas in 18-19. 
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School and Student Performance Data 
CAASPP Results 


Mathematics (All Students) 


Overall Participation for All Students 


Grade 
Level 


# of Students Enrolled # of Students Tested # of Students with 
Scores 


% of Enrolled Students 
Tested 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 13 17 11 12 15 11 12 15 11 92.3 88.2 100 
All 
Grades 


16 22 14 15 19 14 15 18 14 93.8 86.4 100 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 


Overall Achievement for All Students 


Grade 
Level 


Mean Scale Score % Standard 
Exceed d 


% Standard Met % Standard Nearly
Met 


% Standard Not 
Met 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 


Grade 7 * * * * * * * * * * 


Grade 8 * * * * * * * * * * * * * * * 


Grade 11 2390. 
1 


2387. 
1 


2356. 
3 


0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.67 0.00 100.0 93.33 100.0 


All Grades N/A N/A N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.56 0.00 100.0 94.44 100.0 


Concepts & Procedures
Applying mathematical concepts and procedures 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 0.00 0.00 0.00 0.00 0.00 0.00 100.0 100.0 100.0 


All Grades 0.00 0.00 0.00 0.00 0.00 0.00 100.0 100.0 100.0 


Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 0.00 0.00 0.00 8.33 6.67 0.00 91.67 93.33 100.0 


All Grades 0.00 0.00 0.00 6.67 11.11 0.00 93.33 88.89 100.0 
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions 


Grade Level 
% Above Standard % At or Near Standard % Below Standard 


16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 7 * * * * * * 


Grade 8 * * * * * * * * * 


Grade 11 0.00 0.00 0.00 58.33 13.33 36.36 41.67 86.67 63.64 


All Grades 0.00 0.00 0.00 46.67 11.11 28.57 53.33 88.89 71.43 


Conclusions based on this data: 
1. There was an improvement in the area of Communicating Reasoning. 


2. Not enough students were assessed to gather data in several focus areas. 


3. Need to increase rigor in math curriculum. 
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School and Student Performance Data 
ELPAC Results 


ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 


Grade 
Level 


Overall Oral Language Written Language Number of 
Students Tested 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
Grade 7 * * * * 


Grade 8 * * * * 


Grade 9 * * * * * * * * 


Grade 10 * * * * * * * * 


Grade 11 * * * * * * * * 


Grade 12 * * * * * * * * 


All Grades 14 5 


Overall Language
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
10 * * * * * * * * * 


11 * * * * * * * * 


All Grades * * * * * * * * 14 * 


Oral Language
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
10 * * * * * * * * * * 


11 * * * * * * * * 


All Grades * * * * * * * * 14 * 


Written Language 
Percentage of Students at Each Performance Level for All Students 


Grade 
Level 


Level 4 Level 3 Level 2 Level 1 Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
9 * * * * * * * * 


10 * * * * * * * * * 


11 * * * * * * * * * 


All Grades * * * * * * * 14 * 
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Listening Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
10 * * * * * * * * 


All Grades * * * * * * 14 * 


Speaking Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
10 * * * * * * * * 


All Grades * * * * * * 14 * 


Reading Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
10 * * * * * * * * 


11 * * * * * * * * 


All Grades * * * * * * 14 * 


Writing Domain
Percentage of Students by Domain Performance Level for All Students 


Grade 
Level 


Well Developed Somewhat/Moderately Beginning Total Number 
of Students 


17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 
All Grades * 85.71 * * * 14 * 


Conclusions based on this data: 
1. Too few students to gather data. 


2. Need for local assessment. 


3. Increase integrated and designated ELD. 
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School and Student Performance Data 
Student Population 


This section provides information about the school’s student population. 


2018-19 Student Population 


Total 
Enrollment 


Socioeconomically
Disadvantaged 


English
Learners 


Foster 
Youth 


25 100.0 36.0 8.0 
This is the total number of This is the percent of students This is the percent of students This is the percent of students 
students enrolled. who are eligible for free or who are learning to communicate whose well-being is the 


reduced priced meals; or have effectively in English, typically responsibility of a court. 
parents/guardians who did not requiring instruction in both the 
receive a high school diploma. English Language and in their 


academic courses. 


2018-19 Enrollment for All Students/Student Group 


Student Group Total Percentage 


English Learners 9 36.0 


Foster Youth 2 8.0 


Homeless 1 4.0 


Socioeconomically Disadvantaged 25 100.0 


Students with Disabilities 2 8.0 


African American 1 4.0 


American Indian 2 8.0 


Hispanic 21 84.0 


White 1 4.0 


Enrollment by Race/Ethnicity 


Student Group Total Percentage 


Conclusions based on this data: 
1. 


2. 


3. 


High percentage of at-promise students that are EL. 


Significant percentage of Foster youth. 


All students are low SES. 
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School and Student Performance Data 
Overall Performance 


2019 Fall Dashboard Overall Performance for All Students 


Academic Performance 


College/Career 


No Performance Color 


Academic Engagement 


Graduation Rate 


No Performance Color 


Chronic Absenteeism 


No Performance Color 


Conditions & Climate 


Suspension Rate 


Orange 


Conclusions based on this data: 
1. 


2. 


3. 


Need to increase behavior interventions to reduce suspensions. 


Small number of suspensions can have great impact on Dashboard indicators. 


Need to explore other indicators to gather local data. 
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School and Student Performance Data 
Academic Performance 
English Language Arts 


The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest Highest 
Performance Red Orange Yellow Green Blue Performance 


This section provides number of student groups in each color. 


2019 Fall Dashboard English Language Arts Equity Report 


Red Orange Yellow Green Blue 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 


2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 


All Students Foster Youth 


Homeless Socioeconomically Disadvantaged Students with Disabilities 


2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 


African American American Indian Asian Filipino 


Hispanic Two or More Races Pacific Islander White 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 


2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 


Current English Learner Reclassified English Learners English Only 


Conclusions based on this data: 
1. Too few students to gather data. 


2. Need for local assessment (i-Ready and LAS-Links). 
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School and Student Performance Data 
Academic Performance 


Mathematics 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest Highest 
Performance Red Orange Yellow Green Blue Performance 


This section provides number of student groups in each color. 


2019 Fall Dashboard Mathematics Equity Report 


Red Orange Yellow Green Blue 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 


2019 Fall Dashboard Mathematics Performance for All Students/Student Group 


All Students Foster Youth 


Homeless Socioeconomically Disadvantaged Students with Disabilities 


2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 


African American American Indian Asian Filipino 


Hispanic Two or More Races Pacific Islander White 


This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 


2019 Fall Dashboard Mathematics Data Comparisons for English Learners 


Current English Learner Reclassified English Learners English Only 


Conclusions based on this data: 
1. There is not any data as the number of students assessed is too low. 


2. Need to use i-Ready to gather data for mathematics. 
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School and Student Performance Data 
Academic Performance 


English Learner Progress 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 


2019 Fall Dashboard English Learner Progress Indicator 


English Learner Progress 


No Performance Color 


making progress towards English 
language proficiency 


Number of EL Students: 


Performance Level: No Data 


This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 


2019 Fall Dashboard Student English Language Acquisition Results 


Decreased 
One ELPI Level 


Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 


Maintained 
ELPI Level 4 


Progressed At Least
One ELPI Level 


Conclusions based on this data: 
1. Need to increase integrated and designated ELD. 


2. Use LAS-Links as local assessment for ELs to gather data in the four domains. 
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School and Student Performance Data 
Academic Performance 


College/Career 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard College/Career Equity Report 


Red Orange Yellow Green Blue 


0 0 0 0 0 


This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 


2019 Fall Dashboard College/Career for All Students/Student Group 


All Students English Learners Foster Youth 


No Performance Color No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
 


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


      


        


        
        


        
        


        
        


        
        


        
 


                    
  


        


  


 
           


         


        


  


 
           


       
            


        


  


 
           


       
            


        


 


 
           


         


  


 
           


         


        


   


 
           


       
            


        


 


Students with Disabilities 


0 Less than 11 Students - Data Not Less than 11 Students - Data Not 
Displayed for Privacy Displayed for Privacy 


15 
4 1 


Homeless 


No Performance Color No Performance Color No Performance Color 


0 Students 0 


15 


Less than 11 Students - Data Not 
Displayed for Privacy 


1 
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2019 Fall Dashboard College/Career by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color No Performance Color No Performance Color No Performance Color 


0 Students 0 Students 0 Students 0 Students 


Hispanic Two or More Races Pacific Islander White 


No Performance Color No Performance Color No Performance Color No Performance Color 


0 


13 


Less than 11 Students - Data 
Not Displayed for Privacy 


1 


0 Students 0 Students 


This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 


2019 Fall Dashboard College/Career 3-Year Performance 


Class of 2017 Class of 2018 Class of 2019 
Prepared 


Approaching Prepared 
Not Prepared 


Prepared 0 Prepared 
Approaching Prepared 0 Approaching Prepared 


Not Prepared 100 Not Prepared 


Conclusions based on this data: 
1. Too few students. 
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School and Student Performance Data 
Academic Engagement
Chronic Absenteeism 


The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Chronic Absenteeism Equity Report 


Red Orange Yellow Green Blue 
0 0 0 0 0 


This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 


2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 


All Students English Learners Foster Youth 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


4 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


2 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


0 


Homeless Socioeconomically Disadvantaged Students with Disabilities 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


1 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


4 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 


1 
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


Hispanic Two or More Races Pacific Islander White 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


3 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


0 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 


1 


Conclusions based on this data: 
1. Students are not chronically absent. 
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School and Student Performance Data 
Academic Engagement


Graduation Rate 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Graduation Rate Equity Report 


Red Orange Yellow Green Blue 


0 0 0 0 0 


This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 


2019 Fall Dashboard Graduation Rate for All Students/Student Group 


All Students English Learners Foster Youth 


No Performance Color No Performance Color No Performance Color 


Socioeconomically Disadvantaged 


  


     
 


  
  


 
              


 
 


  
 


 
 


 
 


 
 


 
 


 
 


 
          


       


        


        
        


        
        


        
        


        
        


        
 


                
            


         


  


 
           


         


        


  


 
           


       
            


        


  


 
           


       
            


        


 


 
           


         


  


 
           


         


        


   


 
           


       
            


        


 


Students with Disabilities 


26.7 Less than 11 Students - Data Not Less than 11 Students - Data Not 
Displayed for Privacy Displayed for Privacy 


15 
4 1 


Homeless 


No Performance Color No Performance Color No Performance Color 


0 Students 26.7 


15 


Less than 11 Students - Data Not 
Displayed for Privacy 


1 
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 


African American American Indian Asian Filipino 


No Performance Color No Performance Color No Performance Color No Performance Color 


0 Students 0 Students 0 Students 0 Students 


Hispanic Two or More Races Pacific Islander White 


No Performance Color No Performance Color No Performance Color No Performance Color 


23.1 


13 


Less than 11 Students - Data 
Not Displayed for Privacy 


1 


0 Students 0 Students 


This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 


2019 Fall Dashboard Graduation Rate by Year 


2018 2019 
26.7 


Conclusions based on this data: 
1. Need to gather local data. 
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School and Student Performance Data 
Conditions & Climate 


Suspension Rate 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 


Lowest 
Performance 


Highest 
PerformanceRed Orange Yellow Green Blue 


This section provides number of student groups in each color. 


2019 Fall Dashboard Suspension Rate Equity Report 


Red Orange Yellow Green Blue 


0 3 0 0 0 


This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 


2019 Fall Dashboard Suspension Rate for All Students/Student Group 


All Students 


Orange 


3.6 


Increased +2.7 
220 


English Learners 


Orange 


3.6 


Increased +1.6 
55 


Foster Youth 


No Performance Color 


0 


Maintained 0 
31 


Homeless 


No Performance Color 


Less than 11 Students - Data Not 
Displayed for Privacy 1 


Socioeconomically Disadvantaged 


Orange 


3.6 


Increased +2.7 
220 


Students with Disabilities 


No Performance Color 


0 


Declined -5.6 
28 
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 


African American 


No Performance Color 


0 


13 


American Indian 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 3 


Asian Filipino 


Hispanic 


Orange 


4 


Increased +2.8 
176 


Two or More Races 


No Performance Color 


Less than 11 Students - Data 
Not Displayed for Privacy 8 


Pacific Islander White 


No Performance Color 


5 


Increased +5 
20 


This section provides a view of the percentage of students who were suspended. 


2019 Fall Dashboard Suspension Rate by Year 


2017 2018 2019 
0.9 3.6 


Conclusions based on this data: 
1. 


2. 


3. 


Suspensions increased. 


Need to have root-cause analysis. 


SWD suspensions declined. 
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Student Achievement 


LEA/LCAP Goal 
All students will achieve higher levels of learning to prepare them to be college and career ready. 


Goal 1 
All students will achieve higher levels of learning to prepare them to be college and career ready. 


Identified Need 
The LCFF Evaluation Rubrics, Dashboard Alternative School Status (DASS), became available in 
December 2018. Although there were not enough students assessed to collect data, academic 
indicators reveal that students are not meeting standard in ELA and Math, which leads to curriculum 
needing delivery with equal consistency and increased rigor utilizing up-to-date curriculum. Where 
possible, and with permission from the probation department, more project-based learning should be 
implemented as well as the use of technology for instructional purposes. 
Although there was progress was made in serving English Learners, more work needs to be 
accomplished in this area specific to supporting those students to be reclassified Fluent English 
Proficient, providing ongoing monitoring of those students who have been reclassified, and using 
appropriate instructional strategies for identified English Learners. Online assessments have 
provided valuable data on EL students’ proficiency in ELA and math. 
A comprehensive professional development plan needs to be developed and implemented to ensure 
high quality and rigorous instruction. Areas of need already identified to be addressed in this 
professional development plan include research based instructional strategies for all student 
including English Learners, use of instructional technology, working with students with special 
needs, differentiated instruction, and mentoring/coaching new teachers. 
Improved transition planning for those “long term commit” students is an additional area of need. 
Currently, there is little communication between the instructional staff at the correctional facilities and 
the schools of residence when students are preparing to be released from custody. One academic 
counselor meets with students regularly, contributing to transition plans easily understood by 
students and available to them upon release from custody. In addition, transition plans provide 
students a variety of educational options and an understanding of requirements for each district. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


State Standardized 
Assessments as measured by 
CAASPP ELA scores in Met 
and Exceeded Standards 
(Priority 4) 


  


     
 


                  
 


  
           


 
  


                         


 


  
                         


 
  


            
             


                
            
             


           
               


              
             


           
           


             
               


           
            


       
               
              


               
            


               
               


         
 


   
     


  
    


     
   


         


   
  


 


  2017/18: 0% 10% 
2018/19: 0% 


School Plan for Student Achievement (SPSA) Page 29 of 42 Juvenile Hall (Endeavor/Voyager Secondary) 







Metric/Indicator Baseline/Actual Outcome Expected Outcome 


State Standardized 
Assessments as measured by 
CAASPP Math scores in Met 
and Exceeded Standards 
(Priority 4) 


2017/18: 0% 
2018/19: 0% 


10% 


ELs scoring Level 3 
(Expanding/Bridging) or 4 
(Bridging) as measured by 
ELPAC (Priority 4) 


2018/19: 60% PTC: 50% 


EL Reclassification as 
measured by number of 
redesignated students (Priority 
4) 


2017/18: 0% 
2018/19: 0% 


21% Madera Unified 


Access to a broad course of 
study for all pupils and 
individuals with exceptional 
needs, as measured by master 
schedules and course 
enrollment lists (Priority 7) 


100% 


Properly credentialed teachers 
with no misassignments as 
measured by SARC review 
(Priority 1) 


100% 


Sufficient core instructional 
materials as measured by 
annual board resolution of 
“Sufficiency of Instructional 
Materials” (Priority 1) 


100% 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
All students in the Cadet Academy and students with longer sentences will have an Individual 
Graduation Progress Plan. 


  


     


  
    


     
   


         


   
  


 


  


    
   


    
          


       


   
    


   
        


   
  


 


    


      
     


   
     


   
           


    


   
    


    
         


    


   
    


    
   


          


    


 
              


       
 


  
       


           
         


 
 


               
          


 
     


             
                  


     
 


startcollapse


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
LCFF - Base 


Salaries & Benefits 


Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Career interest survey for students in Juvenile Hall for more than fifteen days 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF - Base 


Salary & Benefits 


  


  
            


 
   


  
       


           
         


 
 


                    
 


     
             


                  
     


 
  


            
 


   


  
       


           
         


 
 


             
              


          
 


     
             


                  
     


 
  


            
 


   
            


 
 


  
       


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Career assessment implemented with all students in the Correctional Academy within the first 
month of sentencing. Academic counselor meets with students in the academy regularly to 
administer Career Assessments. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF - Base 


Sal & Benefits 
LCFF - Base 


Strategy/Activity 4
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
English Learner (EL) students 


Strategy/Activity 
All EL students will be assessed using ELPAC and evaluated on reclassification criteria. New 
online assessments used as local assessments will contribute to meeting criteria for 
reclassification. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
Title I 


LCFF - Supplemental and Concentration 


LCFF - Supplemental and Concentration 


Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Maintain all students’ access to standards aligned instructional materials. Improved instructional 
strategies will contribute to better grades and students to earn more credits. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF - Base 


Salaries & Benefits 


Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
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All Students 


Strategy/Activity 
All students will receive instruction based on State adopted Common Core State Standards and will 
increase academic proficiency to be demonstrated on local and state assessments. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF - Base 


Salaries & Benefits 
Title I 


Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
100% of students in Juvenile Hall and Cadet Academy have access to a course of study that allows 
them to earn credits that transfer to meet diploma track graduation requirements. Communication 
with MCSOS CAES registrar and home districts has expedited accessing academic records. 
Academic counselors are able to provide teachers with updated records and helps to give credit-
recovery work to all students who are credit deficient. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF and Title I 


Services & Travel Salaries & Benefits 
LCFF and Title I 


Services & Travel Salaries & Benefits 
LCFF and Title I 


Services & Travel Salaries & Benefits 
LCFF and Title I 
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Services & Travel Salaries & Benefits 


Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
Students on IEPs 


Strategy/Activity 
All SPED students receive targeted support and appropriate special education services through 
RSP teachers, either in the classroom or individually. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 


Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
All students with valid scores will show individual growth on ELA and Math tests on i-Ready and 
LAS Links assessments. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 


Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Students who would need access to UC approved courses, as per their home district, to be 
accommodated on an individual basis online; however, the school does not receive UC completion 
rates for purposes of accountability. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 


Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Alternative School does not receive ELPI score. In addition, the ELPI score was suspended by 
State until 2020 because of new testing criteria. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 


Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
As an alternative school, graduation rates are not calculated because there will be no students in a 
four-year graduation cohort, however, the programs may become accountable for graduation rates 
if the new DASS school one-year cohort is adopted. Counselors to grade level reclassify all 
students based on credits earned, as opposed to years in high school. Number of qualifying 
students was below 11. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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Overall, the articulated goal was achieved through implemented services. Professional 
development for certificated and classified employees focused on increasing student academic 
proficiency in ELA. Qualified certificated and classified staff nurtured, served, and guided students 
to be college and career ready, by creating opportunities for students to give back to the community 
and compete in academic competitions consisting of poetry and writing. Students were 
commended for their volunteer work with Wreaths Across America. Teachers and academic 
counselor provided regular updates to students to inform them of their academic progress toward 
completing graduation requirements. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
COVID-19 greatly affected the goal for the Spring 2020 semester, as opportunities beyond the 
classroom were cancelled for safety precautions. State and local assessments were discontinued, 
which will continue to affect students’ opportunities to be Reclassified Fluent English Proficient. In 
addition, recent data will not be available for the coming year. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
During the comprehensive needs assessment process, it was determined that no changes needed 
to be made to this goal. 
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Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


Goal Subject 
Student Well Being and Positive Campus Culture 


LEA/LCAP Goal 
Students will be connected and committed to their education in a safe environment. (Aligned to MCSOS LCAP Goal 2) 


Goal 2 
Students will be connected and committed to their educations in a safe environment. 


Identified Need 
Increase the engagement and support of parents and other stakeholders, to create a supportive 
network for students. 


Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 


Facilities maintained as 
measured by SARC review 
(Priority 1). 


2018/19: Good 
2019/20:Good 


Good 


Attendance rate as measured 
by district average attendance 
at P2 (Priority 5). 


2018/19: 97.2% 
2019/20: 98% 


100% 


Chronic Absenteeism as 
measured by % of students 
with 10% or more absenteeism 
(Priority 5). 


2018/19: 0% 
2019/20: 0% 


0% 


Suspension rate (Priority 6). 2018/19: 0.9% 
2019/20: 3.6% 


0% 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
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The educational services provided by Madera County Superintendent of Schools will maintain a 
positive collaboration with the Deputy Chief Probation Officer of the Madera County Juvenile 
facility. The educational administrator will ensure the number of teachers provided to Juvenile Hall 
and the Cadet Academy will create a safe learning environment. This number will remain in 
compliance with Title 15 and the California Educational Code. The lower class size will provide 
opportunities for more personalized instruction and assistance for unduplicated pupils, and 
increase student ability to access curriculum and earn additional credits toward graduation. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF - Base 


Salaries & Benefits 
LCFF - Supplemental and Concentration 


Salaries & Benefits 


Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Many students in the correctional facility have low academic performance, contributing to being 
credit deficient, and not aware of post-secondary options and services. Teachers or academic 
counselors will prepare one presentation each semester that features community resources, or on 
a topic that provides future options for students after their time in the correctional facility. 
Presentations to students to help them gain a greater sense of connection and responsibility to the 
community and commitment to their own learning goals. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF - Supplemental and Concentration 


Salaries & Benefits Supplies Services 
LCFF - Supplemental and Concentration 


Salaries & Benefits Supplies Services 
LCFF - Supplemental and Concentration 
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Salaries & Benefits Supplies Services 


Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students 


Strategy/Activity 
Students in the correctional facility have low academic performance and lack positive school or 
community contacts in the comprehensive school settings. CAES academic counselors will work 
individually and with groups of students from the time of student enrollment through the student’s 
graduation from high school. The work of the academic counselors will develop students’ trust in 
adults, and provide resources in the CAES division and community. As a result, student 
engagement will increase, and students will commit to their learning goals and post-secondary 
options. 


Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 


Amount(s) Source(s) 
LCFF - Supplemental and Concentration 


Salaries & Benefits 


Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Overall, actions and services were implemented to achieve the articulated goal. Educational 
enrichment activities and field trips were provided for students in the correctional academy, which 
contributed to their emotional and physical well-being . A variety of support services around trauma, 
mental health, crisis intervention, and truancy reduction were provided to students. Collaboration 
with other agencies contributed greatly to achieving this goal. Restructuring by the corrections 
department resulted in more student suspensions initially, but eventually returned to normal. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Enrichment activities were provided for students; however, expenditures came in lower than 
expected. Existing employees provided most activities during their regular work hours, along with 
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volunteers from the community, resulting in lower costs. In addition, planned events for the spring 
semester were cancelled due to COVID-19 pandemic. 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
There were not any changes made, although plan is currently impacted by COVID-19 protocols for 
incarcerated youth and MCSOS. 
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School Site Council Membership 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows: 


1 School Principal 
4 Classroom Teachers 


1 Other School Staff 


3 Parent or Community Members 


3 Secondary Students 


Name of Members Role 


Scott Ellingson X Principal 


Donna Gilstrap X Classroom Teacher 


Cheryl Clawson X Classroom Teacher 


Corry Perez X Classroom Teacher 


Betty Klein X Classroom Teacher 


Maya Falcon X Other School Staff 


Yolanda Lopez X Parent or Community Member 


Jamie Snow X Parent or Community Member 


Rebecca Douglas X Parent or Community Member 


Alexia Romero X Secondary Student 


Javier Garcia X Secondary Student 


Emiliano Calderon X Secondary Student 


At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 


The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 


The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 


The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 


Signature Committee or Advisory Group Name 


X English Learner Advisory Committee 


The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 


This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


This SPSA was adopted by the SSC at a public meeting on 6/17/20. 


Attested: 


Principal, Scott Ellingson on 6/17/20 


SSC Chairperson, Rebecca Douglas on 6/17/20 
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Budget Summary 
Complete the table below. Schools may include additional information. Adjust the table 
as needed. The Budget Summary is required for schools funded through the ConApp, 
and/or that receive funds from the LEA for Comprehensive Support and Improvement 
(CSI). 


Budget Summary 
DESCRIPTION 


Total Funds Provided to the School Through the 
Consolidated Application 


Total Federal Funds Provided to the School from the 
LEA for CSI 


Total Funds Budgeted for Strategies to Meet the 
Goals in the SPSA 


AMOUNT 


$327,910 


$327,910 


$327,910 


Other Federal, State, and Local Funds 
List the additional Federal programs that the school is including in the schoolwide program. 
Adjust the table as needed. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 


Federal Programs -----------------_]Allocation($) _____ 
I [Title I Part D ] $327,910 
'-


Subtotal of additional federal funds included for this school: $ [Enter federal funds subtotal 
here] 


List the State and local programs that the school is including in the schoolwide program. 
Duplicate the table as needed. 


State or Local Programs IAllocation ($) 


LCFF ------------~!$_940,7_4_1 ______ 
Subtotal of state or local funds included for this school: 


Total of federal, state, and/or local funds for this school : 


Centralized Services for Planned Improvements in Student Performance 


The following actions and related expenditures support this site program goal and will be performed 
as a centralized service. Note: the total amount for each categorical program must be aligned with the 
Consolidated Application. 







CENTRALIZED SERVICES 
Actions to be Taken to Reach 
This Goal 


Consider all appropriate 
dimensions (e.g., Teaching and 
Learning, Staffing, and 
Professional Development) 


Start Date1 


Completion 
Date 


Proposed 
Expenditures 


Estimated 
Cost 


Funding 
Source 


(itemize for 
each source) 


Teacher 100% to provide class 
size reduction 


July 1, 2020 
June 30, 2021 


$127,930 Title I, D funds 


ELD Director July 1, 2020 
June 30, 2021 


$42,223 Title I, D funds 


Counselor 20% July 1, 2020 
June 30, 2021 


$26,298 Title I, D funds 


Instructional Assistant 100% July 1, 2020 
June 30, 2021 


$55,585 Title I, D funds 


Substitute Teachers July 1, 2020 
June 30, 2021 


$3,500 Title I, D funds 


Contracted Services/Software July 1, 2020 
June 30, 2021 


$22,800 Title I, D funds 


Travel and Professional Dev July 1, 2020 
June 30, 2021 


$4,500 Title I, D funds 


Supplies July 1, 2020 
June 30, 2021 


$19,501 Title I, D funds 


Subtotal $264,867 
Indirect Costs $25,573 


Total I$ 321,910 
Note: Centralized services may include the following direct services: 


• Research-based instructional strategies, curriculum development, school climate, and data 
disaggregation for instructional staff 


• District-wide staff providing specific services to schools, e.g., English Language Development 
Coordinator, Teachers on Special Assignment, Instructional Coaches 


• After-School and Summer School programs funded by categorical programs 


• Data analysis services, software, and training for assessment of student progress 


Centralized services do not include administrative costs. 


Programs Included in this Plan 


Enter the appropriate choice below for each state and federal program in which the school participates. 
Enter the amounts allocated for each program in which the school participates and, if applicable, 


1 List the date an action will be taken, or will begin, and the date it will be completed. 







indicate that the program's funds are being consolidated as part of operating a schoolwide program 
(SWP). The plan must describe the activities to be conducted at the school for each of the state and 
federal programs in which the school participates. The totals on these pages should match the cost 
estimates in the SPSA and the school's allocation from the ConApp. 


Note: For many of the funding sources listed below, school districts may be exercising Categorical 
Program Provisions options (flexibility) with information available at 
http://www. cde. ca. qovlfq/aclcoldocumentslsbx34budqetf/ex. doc 
Of the four followin o tions, lease select the one that describes this school site. 
Select from: 
This site operates as a targeted assistance school (TAS), not as a schoolwide program (SWP). 
This site operates a SWP but does not consolidate its funds as part of operating a SWP. 
This site operates a SWP and consolidates only applicable federal funds as part of operating a SWP. 
This site o erates a SWP and consolidates all a licable funds as art of o eratin a SWP. 


State Programs -- From the following options, please enter those from which the school receives 
funding. Include the allocation amount, and enter "yes" or "no" if the program is consolidated as part of 
the schoolwide program. 


None of the following programs are available at EndeavorNoyager currently. 


California School Age Families Education (Carryover only) Purpose: Assist expectant and 
parenting students to succeed in school. 
Economic Impact Aid/State Compensatory Education (EIA-SCE) (Carryover only) Purpose: 
Help educationally disadvantaged students succeed in the regular program. 
Economic Impact Aid/Limited-English Proficient (EIA-LEP) (Carryover only) Purpose: Develop 
fluency in English and academic proficiency of English learners. 
Peer Assistance and Review (Carryover only) Purpose: Assist teachers through coaching and 
mentoring 
Professional Development Block Grant (Carryover only) Purpose: Attract, train, and retain 
classroom personnel to improve student performance in core curriculum areas. 
School Safety and Violence Prevention Act (Carryover only) Purpose: Increase school safety. 
List and Describe Other State or Local Funds (e.g., Career and Technical Education {GTE], etc.). 


Program (from above) Allocation Is it consolidated 
in the SWP? 


Not Applicable 0 na 


Not applicable 0 na 


Not applicable 0 na 


Total amount of state categorical funds allocated to this 
school. 


$0 


Federal Programs -- From the following options, please enter those from which the school receives 
funding. Include the a/location amount, and enter "yes" or "no" if the program is consolidated as part of 
the schoolwide program. 


Title I, Part A: Allocation Purpose: To improve basic programs operated by local educational 
agencies (LEAs). 
Title I, Part A: Parental Involvement (if applicable under Section 1118[a][3J[c} of the Elementary 
and Secondary Education Act) Purpose: Ensure that parents have information they need to make 
well-informed choices for their children, more effectively share responsibility with their children's 
schools, and helo schools develop effective and successful academic programs. (This is a 



http://www





reservation from the total Title I, Part A a/location). 
Title II, Part A: Improving Teacher Quality Purpose: Improve and increase the number of highly 
qualified teachers and principals. 
Title Ill, Part A: Language Instruction for Limited-English-Proficient (LEP) Students Purpose: 
Supplement language instruction to help LEP students attain English proficiency and meet academic 
performance standards. (Title Ill funds may not be consolidated as part of a SWP2) 
Title VI, Part B: Rural Education Achievement Program Purpose: Provide flexibility in the use of 
ESEA funds to eligible LEAs. 
For School Improvement Schools only: School Improvement Grant (SIG) Purpose: to address 
the needs of schools in improvement, corrective action, and restructuring to improve student 
achievement. 
Other federal funds (list and describe). Create a new row for each separate pro-iram. 


Program (from above) Allocation 
Is it consolidated 


in the SWP? 
Title II, Part A $1,472 


Total amount of federal categorical funds allocated to this 
school. 


$329,382 


Total amount of state and federal categorical funds allocated 
to this school. 


$329,382 


Note: Other Title I-supported activities that are not shown on this page may be included in the SPSA 
Action Plan. 
Recommendations and Assurances 


The School Site Council (SSC) recommends this school plan and proposed expenditures to the district 
governing board for approval and assures the board of the following: 


1. The SSC was correctly constituted and was formed in accordance with district governing board 
policy and state law. 


2. The SSC reviewed its responsibilities under state law and district governing board policies, 
including those board policies relating to material changes in the Single Plan for Student 
Achievement (SPSA) requiring board approval. 


3. The SSC sought and considered all recommendations from the following groups or committees 
before adopting this plan: 


Select from: 
English Learner Advisory Committee (required if school has more than 20 English Learners 
enrolled) 
State Compensatory Education Advisory Committee 
Special Education Advisory Committee 
Gifted and Talented Education Advisory Committee 
Compensatory Education Advisory Committee 


2 Title Ill funds are not a school level allocation even if allocated by the district to a school site. The LEA is 
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the program 
is being implemented. If Title Ill funds are spent at a school site, they must be used only for the purposes of 
Title Ill and for those students the LEA has identified for services. For more information, please contact the 
Language Policy and Leadership Office at 916-319-0845. 







Departmental Advisory Committee 
Other committees established bv the school or district (list) 


Not applicable at this time [Signature of authorized person] 


4 . The SSC reviewed the content requirements for school plans of programs included in this SPSA 
and believes all such content requirements have been met, including those found in district 
governing board policies and in the local educational agency plan. 


5. This SPSA is based on a thorough analysis of student academic performance. The actions 
proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to 
improve student academic performance. 


6. This SPSA was adopted by the SSC at a public meeting on: June 17, 2020. 


Attested: 


~OCT Q t. /u~ sqc<l ~/;?k>
Typed name of School Principal Date 


<"j) ber!fu n (- Las l v 1;7/db 
Typed name of SSC Chai erson Dafe " 







8.5.4 
School Year: [2020-2021] 


School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 


County-District-School School Site Council (SSC) Local Board Approval 
School Name (CDS) Code Approval Date Date 


Gould Educational Center 20102076077200 


    
 


  


    
 


  
 


 
 


 
  


 
 


 


    


   
  


 
 


  
   


   


         
   


  
    


    
   


  
 


   
  


  
  


  
  


 
   


  
      


 
 


   
    


    
     


 


Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 


The purpose of this School Plan for Student Achievement is to meet the requirements of a 
Schoolwide Program, and to address the causes for the school to be identified for Comprehensive 
Support and Improvement. 


Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 


The Gould Educational Center services students from the nine different school districts that make up 
Madera County in regionalized programs for students with moderated to severe disabilities. Students 
with identified special needs from preschool to age 22 participate in the Gould Educational Center 
programs. These students are served in Special Day Classes at various locations including regular 
education school sites and a center based educational site. The students served by the Gould 
Educational Center may have severe cognitive disabilities, significant emotional and behavioral 
needs, or may be students who are deaf/hard of hearing. For the majority of the students, academic 
achievement is measured by the California Alternate Assessment (CAA) as well as their progress 
and attainment of individual goals and objectives developed by their Individualized Education Plan 
(IEP). In addition to their specialized academic instruction, students often receive additional 
designated services such as speech/language therapy, occupational therapy, deaf/hard of hearing 
services, services for the visually impaired, orientation and mobility services, specialized health care, 
behavior intervention services and adapted physical education. 


Gould Educational Center was identified for Comprehensive Support and Improvement (CSI) based 
on a graduation rate below 67%. The 2019 California School Dashboard showed the Gould 
Educational Center with 12 students graduating out of a 30-student cohort, or a 40% graduation rate 
for the 2018-2019 school year. 


Using the Dashboard results and data from our many sites, Gould Educational Center stakeholders 
identified areas for improvement, and developed this School Plan. Staff from the Madera County 
Superintendent of Schools – our LEA -- were involved in every step of developing the CSI Plan and 
the LEA’s Local Control and Accountability Plan. The comprehensive school-level needs assessment 
School Plan for Student Achievement Appendices| Page 1 of 14 







    
 


 
  


 
  


 
  


  
  


 
 


     
 


  
  
      


  
  


 
  


  
 


     
    


  
  


     
    


   
 


 
  


 
  


 
   


     
  


    
   


    
  


   
 


   
   


 
  


 
 


was facilitated by the LEA, and completed by looking at both state and local school data, survey data, 
and consultations with stakeholders, including staff and parents. 


Our LEA and stakeholder comprehensive needs assessment followed the Improvement Science 
model, including: an initial goal setting meeting; a deep data dive following the 2019 Dashboard 
release to better understand our challenges and the systems of cause; and a root cause analysis in 
order to focus our collaborative efforts and identify drivers. All the goals, actions, strategies and 
budgetary decisions within this plan are a result of these collaborative efforts. 


As a result of the needs assessment, evidence-based interventions that are currently in place and 
show evidence of positive results were identified. Additionally, other evidence-based interventions 
that will be implemented were identified to address the student outcomes, school climate, and 
conditions of learning.  Those interventions include continued and increased support to new and 
veteran teachers. In past years, the Gould Educational Center has employed high numbers of new 
teachers who are teaching on a Short Term Staff Permit (STSP) or a Provisional Internship Permits 
(PIP). These teachers are just entering intern programs and therefore are not yet eligible for an 
Induction Program. In an effort to support and grow these new teachers the Madera County 
Superintendent of Schools has created a new teacher Professional Learning Coach Program. New 
teachers are paired with veteran teachers who meet set criteria. These veteran teachers go through 
an application and interview process prior to being selected and paired with a new teacher. The 
Professional Learning Coaches receive a $2,000 stipend for the year and work with no more than two 
new teachers. These Professional Learning Coaches communicate regularly with their new teachers 
throughout the school year. They also provide opportunities for classroom observations, the new 
teachers observing in their Professional Learning Coaches classrooms and the Professional Learning 
Coaches observing in their new teachers classrooms. Debrief and discussion follow each classroom 
observation. In addition to the support of the Professional Learning Coach, newly hired teachers also 
attend an additional day of training prior to the start of the school year. New staff learn about the 
Madera County Superintendent of Schools and the students served by the Gould Educational Center 
in addition to various trainings designed to meet the needs of new teachers such as, classroom 
management, working with instructional assistants, classroom set up and introductory information 
about Individualized Education Plans (IEPs). 


In addition to the Professional Learning Coach Program, teachers are encouraged to attend a variety 
of professional learning opportunities. Strong teachers provide students with an engaging and 
rigorous education and professional development allows educators to hone their skills as 
professionals. The Gould Educational Center provides a wide spectrum of services for students with 
moderate to severe disabilities. With such a wide variety of services being offered, professional 
development opportunities may need to look different to meet the various needs of the staff. 
Teachers are able to attend trainings sponsored by the Special Education Local Plan Area (SELPA), 
which are local, trainers are brought into work with the Gould Educational Center Staff and staff is 
able to attend approved outside trainings as well. Professional development strengthens the teaching 
skills of the staff working with the students in the Special Day Classes. 


One of the mandates of an Individualized Education Plan (IEP) is that the student be educated in the 
least restrictive environment. Staff is always working towards preparing students for the next least 
restrictive environment, which may be an integrated school site, mainstreaming with typically 
developing peers or possibly even returning to their district of special education accountability or 
district of residence. It is important for teachers to be familiar with what environment students are 
working toward. Understanding the skills students will need to be successful in the next less 
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restrictive environment allows teachers to be even more intentional about goal setting and the 
creation of teaching opportunities. Classroom observations allow teachers to see the actual 
environment that their student may entering; this allows them to see how to most appropriately 
prepare them for their new classroom setting. Teachers also benefit from observing fellow educators 
who have successful classroom practices. Program Directors are able to set up observations, which 
allow teachers to learn from their peers. All observations are followed with discussion about what was 
observed and how they might incorporate those strategies into their own practices as a classroom 
teacher. 


The Madera County Superintendent of Schools operates programs for students who have met the 
criteria for special education services in the areas of deaf/hard of hearing. Many of these students 
have average cognition and are working toward a high school diploma. One student has chosen to 
participate in the afterschool Upward Bound Program. The Upward Bound Program is designed to 
increase the student completion of high school and enroll in and graduate from postsecondary 
education. Sign language interpreters are utilized for these college and career readiness 
opportunities. 


The Comprehensive Support and Improvement (CSI) funds will also allow the Madera County 
Superintendent of Schools to add to the technology that is already in place in the Gould Educational 
Center classrooms. These Chromebooks would be in addition to what is already in place in the 
classroom. Adding Chromebooks to the classrooms would allow students to interact with the 
curriculum in additional ways and increase student engagement. Having more access to technology 
affords student an increase in opportunities to become computer literate. Many of our students have 
recreational technology skills and are able to play online video games, access YouTube or other 
social media, however many are lacking actual computer skills that may one day be needed for 
employment. This increased computer proficiency may also have a positive impact on student 
academic scores, as they are more able to interact with the computer-based assessment systems. 


As mentioned previously, the Madera County Superintendent of Schools operates several regional 
classes for students who are eligible for special education with the qualifier of Emotional Disturbance 
(ED). Many of these student miss varying amounts of class time due to behavior and sensory 
regulation needs. When class time is missed, it does not allow the student to participate in lessons 
and learn key educational concepts, which can be vital to future learning exercises. The students 
served in the ED classes have already exhausted all resources at their school of residence, and by 
the time they are referred to the Madera County Superintendent of Schools many have significant 
learning gaps. These students are still demonstrating the same inability to regulate their emotions 
and behaviors that caused them to miss instruction in their school of residence. Many of these 
students do not react to sensory input in the same ways as their typically developing peers, which 
can result in students needing more sensory input to actively engage in their learning. When sensory 
needs are significant, it cannot only disrupt their learning, but also the learning of those around them. 
One of the integrated school sites that houses three ED classes has a newly vacated space where a 
sensory regulation space will be created. Instruction would continue while students make use of the 
sensory regulation space. 


Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
Involvement Process for the SPSA and Annual Review and Update 
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Stakeholders in the Gould Educational Center include parents, educators, community members, and 
students spread across multiple sites in nine Madera County LEAs. 


As mentioned previously, all students served by the Gould Educational Center have an Individualized 
Education Plan (IEP). IEP teams meet yearly to discuss present levels, progress on goals, new 
goals, services and placement. Parents are integral members of an IEP team and play a major role 
in the development of their child’s IEP. This open and ongoing communication allows for frequent 
feedback from parents and guardians. 


Stakeholder input has been an important aspect of providing services to our students. The Gould 
Educational Center established a School Site Council in 2019 to help address the requirements of 
CSI. The School Site Council will annually review and provide feedback on the SPSA and LCAP. 


Additional suggestions were gathered from student and parent empathy surveys that were developed 
through the CSI Improvement Plan development process. Each of the Program Directors interviewed 
students and parents soliciting specific feedback on targeted areas. Staff feedback is gathered 
annually via survey, in addition to monthly meetings with Program Directors. 


Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable. 
The Madera County Superintendent of Schools (MCSOS) operated regionalized programs for students with 
moderate to severe disabilities. The students that are served in the MCSOS classes come from nine different 
LEAs within Madera County. As the distribution of resources was reviewed there do not appear to be any 
unequable distributions of funds between the students served by the Madera County Superintendent of 
Schools. One hundred percent of the students served are students with disabilities and as mandated by the 
Individuals with Disabilities Education Act (IDEA), all student are afforded a Free and Appropriate Public 
Education (FAPE) with an Individualized Education Plan (IEP) in the Least Restrictive Environment (LRE).  All 
things necessary for a student to receive educational benefit are provided to students. 


Goals, Strategies, Expenditures, & Annual Review 
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed. 


Goal 1 
Increase the percentage of students who graduate from Gould Educational Center. For the 2019-
2020 school year all students who were identified by their IEP teams as using district promotion 
criteria did graduate with a high school diploma. The majority of the students served the by the Gould 
Educational Center their promotion criteria is based on progress on goals rather than the traditional 
district promotion criteria. 


    
 


  
     


 


   
     


     
  


 
   


   
     


 
     


  
    
    


 
 


  
   


  
   


  
   


    
  


    


      
   


  
   


 
 


  
 


 


   
   


Identified Need 


The 2019 California School Dashboard data show the following data for Gould Educational Center: 
Graduation Rate – 22.2% (Red Category) 
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Annual Measurable Outcomes 


Metric/Indicator Baseline/Actual Outcome Expected Outcome 


Graduation Rate 22.2% 40% 


Goal 2 
To provide staff with the skills necessary to increase the rigor of instruction. 


Identified Need 


During the 2019-2020 school year, 69% of the teaching staff attended non-mandatory trainings. This 
is a significant increase from previous years. 


Annual Measurable Outcomes 


Metric/Indicator Baseline/Actual Outcome Expected Outcome 


Staff training attendance 69% 75% 


Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 


Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 


Students with disabilities 


Strategy/Activity 


Professional Development Opportunities for Staff: 
As mentioned previously the Gould Educational Center provides a wide variety of services for 
students with moderate to severe disabilities. In order to meet the varied needs of the staff, 
professional development opportunities need to be specifically designed to meet the needs of each 
group. The Madera County Superintendent of Schools offers professional development in a number 
of different ways. Outside presenters may be brought in and sometimes our own staff facilitates the 
training. Teachers are able to take advantage of the many Special Education Local Plan Area 
(SELPA) sponsored trainings, which often time have no registration fee. Staff is also able to attend 
approved outside trainings. Staff who attend outside trainings are encouraged to bring what they have 
learned back to the group. These funds will provide for registration or presenter fees, supplies and will 
pay for substitute teachers. Free and paid webinars and/or virtual workshops are also promoted to 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
Amount(s) Source(s) 


$ 58,123 CSI Funds 


Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 


Students with disabilities 


Strategy/Activity 


In past years, the Gould Educational Center has employed high numbers of new teachers who are 
teaching on a Short Term Staff Permit (STSP) or a Provisional Internship Permit (PIP). These 
teachers are just entering an intern program and therefore are not yet eligible for an Induction 
Program. In an effort to support and grow these new teachers the Madera County Superintendent of 
Schools has created a new teacher Professional Learning Coach Program. New teachers are paired 
with veteran teachers who meet set criteria. The veteran teachers go through an application and 
interview process prior to being selected and paired with a new teacher. The Professional Learning 
Coaches receive a $2,000 stipend for the year and work with no more than two new teachers. These 
Professional Leaning Coaches are required to communicate with their new teacher at least once per 
week. They also provide opportunities for classroom observations, the new teachers observing in 
their Professional Learning Coaches classrooms and the Professional Learning Coaches observing in 
their new teacher’s classrooms. Debrief and discussion follow each classroom observation. In 
addition to the support of the Professional Learning Coaches newly hired teachers also attend an 
additional day of training prior to the school year starting. For the 2020-2021 school year there is the 
possibility for 12 new teachers. Not all may be eligible for the program, but funds will be allotted for all 
potential new hires. 


Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
Amount(s) Source(s) 


$12,000 – This allows for six Professional 
Learning Coaches who will receive the $2,000 
stipend. 


CSI Funds 
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Amount(s) Source(s) 


$ 5,000 – Substitute teacher costs for scheduled 
observations 
$3,000 – The cost of the additional day for the 
newly hired teachers (daily rate) 
$20,000 – Total projected cost 


Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 


Students with disabilities 


Strategy/Activity 


Classroom observations/site visitations: 
The Gould Educational Center provides a spectrum of services for students with moderate to severe 
disabilities. One of the mandates of an Individualized Education Plan (IEP) is that the student be 
educated in the least restrictive environment. Staff is always working towards preparing students for 
the next least restrictive environment, which may be an integrated school site, mainstreaming with 
typically developing peers or possibly even returning to their district of special education 
accountability or district of residence. It is important for teachers to be familiar with what environment 
students are working toward. Understanding the skills students will need to be successful in the next 
less restrictive environment allows teachers to be even more intentional about goal setting and the 
creation of teaching opportunities. Classroom observations allow teachers to see the actual 
environment that their student may be entering; this allows them to see how to appropriately prepare 
them for their new classroom setting. Teachers also benefit from observing fellow educators who 
have successful classroom practices. Program Directors are able to set up observations, which allow 
teachers to learn from their peers. All observations are followed with discussion about what was 
observed and how they might incorporate those strategies into their own practices as a classroom 
teacher. With the school closure during the 2019-2020 school year and starting the 2020-2021 school 
year in a distance learning format this activity/strategy has been modified. The hope is still that staff 
will be able to conduct classroom visitation once schools are permitted to open up for in-person 
instruction. 


    
 


  


    
  


      
  


   
 


  
  


   


  


 
 


 
   


   
 


 
  


    
   


   
   
   


  
    


   
  


   
  


  


  
    


   
 


  


   
 


  


    


Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
Amount(s) Source(s) 


$5,000 – Substitutes who have attended 
MCSOS Specialized Trained Teacher 
Substitutes training have a daily rate of $140, 


CSI Funds 
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Amount(s) Source(s) 


and those who have not have a daily rate of 
$125. 


Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 


Students with disabilities 


Strategy/Activity 


Additional sign language interpreting services for a student participating in the Upward Bound 
Program with Madera South High School. The student will be an 11th grader this year. 


Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
Amount(s) Source(s) 


$ 10,000 - Projected cost of interpreting services 
for Upward Bound activities 


CSI Funds 


Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 


Students with disabilities 


Strategy/Activity 


As we work to prepare students for an ever-increasing digital world, computer literacy is vital for 
college and career readiness. Last year additional Chromebooks were added to what is already in 
place in the classroom to provide students with the opportunity to increase interaction with the 
curriculum and further engage students. While these Chromebooks furthered the capacity to build the 
computer literacy some students need additional scaffolding to move toward the use of 
Chromebooks. These funds will allow additional iPads to be added to the classrooms. Two iPads will 
be purchased for each class along with cases for protection. Lastly, with the additional technology 
being added to the classroom charging cabinets will be needed. With increased access to technology, 
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students will become more proficient at using technology for academic and career readiness 
purposes. 


Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
Amount(s) Source(s) 


CSI Funds $60,000 


Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 


Students with disabilities 


Strategy/Activity 


Addressing the social emotional needs of students. The Second Step Programs build students’ 
social-emotional skills using evidence-based strategies and lessons. The family of programs available 
through Second Step includes curriculum for children participating in Early Childhood programs 
through high school programs. Students in Early Childhood programs will learn skills to harness their 
energy and potential by teaching them how to listen, pay attention, manage their behavior and get 
along with others. When students learn self-regulation and social-emotional skills taught with Second 
Step Social-Emotional Learning (SEL), they are ready to successfully participate in the elementary 
environment. The Second Step program supports the needs of students in the K-5 environment by 
promoting the students’ social, emotional, and academic success. The Second Step program 
nurtures social-emotional competence and develops foundational learning skills. Once children are 
middle school students, the Second Step program is designed with middle schoolers in mind. The 
skills taught in this program are how to handle strong emotions, setting and meeting goals, making 
good decisions, and forging positive relationships. A successful learner is not measured by 
academics alone. The Second Step program teaches skills for resolving conflicts, working with 
others, forming healthy relationships, and making good decisions—so students can be more 
successful emotionally, socially, and academically. Social, emotional, and cognitive development are 
interdependent. The Second Step program is a universal social-emotional learning program that has 
proven to improve daily student attendance and graduation rate for the schools that have 
implemented the learning programs. Schools in Anaheim, CA and Everett, WA saw improvement in 
student progress when they implemented Second Step programs. 


    
 


  
 


 
    


   
 


  


      


 


  
  


  


  


 
 


      


   
  


   
   


  
   


 
 


 
    


  
  


  
  


 
 


   


  
    


   
 


Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 


CSI Funds $17,000 


Annual Review 
SPSA Year Reviewed: 2019–20 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal, an analysis is not required and this section may be deleted. 


ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 


The first goal for the Gould Educational Center School Plan for Student Achievement for the 2019-
2020 school year was to increase the percentage of students who graduated from the Gould 
Educational Center. The California School Dashboard data showed that for the 2018-2019 school 
year the graduation rate was 40% which fell in the red category. The goal to increase the graduation 
rate was not met. This goal continues to be a challenge for the Madera County Superintendent of 
Schools (MCSOS). All of the students who attend the Gould Educational Center are students with 
disabilities. In fact, the students served have moderate to severe disabilities. As with all special 
education services, the goal is to serve students in the least restrictive environment. While some of 
the students served by MCSOS have average cognition, those students that have gained the skills 
necessary to be successful in a lesser restrictive environment are transitioned back to their district of 
residence. 


The second goal was to provide staff with the skills necessary to increase the rigor of instruction. 
While previously staff attendance to non-mandatory training was not formally measured, 
approximately 25% of the instructional staff attended non-mandatory trainings during the 2018-2019 
school year. During the 2019-2020 school year 69% of the teaching staff attended non-mandatory 
professional development opportunities. This is a substantial increase from previous years. 


The first strategy/activity was to provide professional development opportunities for staff. As 
mentioned previously the Gould Educational Center provides a wide variety of services for students 
with moderate to severe disabilities. In order to meet the varied needs of the staff, professional 
development opportunities need to specifically designed to meet the needs of each group. During the 
2019-2020 school year presenters were brought in to provide professional development and many 
teachers attended trainings sponsored by the Special Education Local Plan Area (SELPA) Many of 
those trainings have no registration fee. Staff also attended approved outside trainings. The funds 
were to be used for registration or presenter fees, supplies and to pay for substitute teachers. While 
many staff attended the local trainings, the majority of the outside professional development trainings 
that staff were scheduled to attend where cancelled due to the Coronavirus. Staff were scheduled to 
attend conferences for deaf/hard of hearing teachers and teachers who work with students who are 
visually impaired. Staff also had plans to attend statewide conferences for special educators and a 


School Plan for Student Achievement Appendices| Page 10 of 14 







    
 


  
    


  
 


  
  


     
  


    
  


 
  


   
   


   
  


  
    


 
 


   
    


   
 


  
    


  
 


   
 


 
 


 
 


   
    
   


  
 


  
    


 
    


   
  


conference designed to work with students who are English language learners and have a disability. 
The money that was not spent during the 2019-2020 school year will continue to be spend on 
professional development opportunities. 


The second strategy/activity was designed to support new teachers recently hired by the Madera 
County Superintendent of Schools. In past years, the Gould Educational Center has employed high 
numbers of new teachers who are teaching on a Short Term Staff Permit (STSP) or a Provisional 
Internship Permit (PIP). These teachers are just entering an intern programs and therefore are not yet 
eligible for an Induction Program. In an effort to support and grow these new teachers the Madera 
County Superintendent of Schools has created a new teacher Professional Learning Coach Program. 
New teachers are paired with veteran teachers who meet set criteria. The veteran teachers go 
through an application and interview process prior to being selected and paired with a new teacher. 
The Professional Learning Coaches receive a $2,000 stipend for the year and work with no more than 
two new teachers. These Professional Leaning Coaches are required to communicate with their new 
teacher at least once per week. They also provide opportunities for classroom observations, the new 
teachers observing in their Professional Learning Coaches classrooms and the Professional Learning 
Coaches observing in their new teacher’s classrooms. Debrief and discussion follow each classroom 
observation. In addition to the support of the Professional Learning Coaches newly hired teachers 
also attend an additional day of training prior to the school year starting. During the 2019-2020 school 
year this program was implemented. Not all of the proposed expenditures were spent. During the 
2019-2020 school year there were only six new teachers in need of a Professional Learning Coach, 
so only $6,000 of the proposed $10,000 were actually spent. Also, due to the school closure not all of 
the substitute teacher costs were spent. 


The third strategy/activity was designed to allow staff time for classroom observations of the lesser 
restrictive environment that are the goal environment for their students. The Gould Educational 
Center provides a spectrum of services for students with moderate to severe disabilities. One of the 
mandates of an Individualized Education Plan (IEP) is that the student be educated in the least 
restrictive environment. Staff is always working towards preparing students for the next least 
restrictive environment, which may be an integrated school site, mainstreaming with typically 
developing peers or possibly even returning to their district of special education accountability or 
district of residence. It is important for teachers to be familiar with what environment students are 
working toward. Understanding the skills students will need to be successful in the next less 
restrictive environment allows teachers to be even more intentional about goal setting and the 
creation of teaching opportunities. Classroom observations allow teachers to see the actual 
environment that their student may be entering; this allows them to see how to appropriately prepare 
them for their new classroom setting. Teachers also benefit from observing fellow educators who 
have successful classroom practices. Unfortunately, this strategy/activity was not able to be fully 
implemented. Last year was the first year that the Gould Educational Center was required to write a 
SPSA so it was approved late in the year. This would not have been a problem and visits were being 
schedule, but due to school closures they were not made. 


The fourth strategy/activity was to provide additional sign language interpreting services for a student 
participating in the Upward Bound Program with Madera South High School. This activity 
implemented after the plan was approved by the board. The Upward Bound Program was continued 


School Plan for Student Achievement Appendices| Page 11 of 14 







even after the school closure and the student and interpreter attended through Zoom. The student 
plans on continuing the program into the 2020-2021 school year. 


The fifth strategy/activity was to purchase additional Chromebooks to what is already in place in the 
classroom to provide students with the opportunity to increase their interaction with the curriculum 
and further engage students. The goal was for students to also become more proficient at using 
technology for academic and career readiness purposes. The Chromebooks were purchased, but 
they were not distributed to the classrooms, but to the students directly. Again, this was due to the 
school closures. 


The final strategy/activity was the creation of a sensory regulation space for the Emotional 
Disturbance classrooms located on an integrated school site. Sensory regulation can help students, 
who have an emotional disturbance, academically in the classroom by helping them control their 
disruptive behaviors. Learning these self-regulation skills allows the student and the education staff to 
focus more on their academic deficits. The space would be used for body stabilization equipment, 
quiet space, light regulators, auditory deregulation tools and gross body movement space. Instruction 
will continue while students are in the sensory regulation space, which lessens the impact of their 
behaviors on both their education and the education of their classmates. These funds will continue to 
be used for this purpose. Once schools were closed the main focus was on providing students with 
distance learning and this project had to be postponed. 


Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 


Strategy/Activity 1: Professional Development Learning Opportunities for Staff 
The major differences between the intended implementation and/or the budgeted expenditure to 
implement the strategies/activities to meet the articulated goals were due the school closure in 
response to the Coronavirus. Many of the scheduled conferences and professional development 
training opportunities were cancelled and the registration and hotel fees were refunded. Professional 
development trainings being developed and scheduled with outside consultants were cancelled. All of 
the funds scheduled to be used for substitute teachers for the various activities were not able to be 
spent in full. 
Proposed Expenditures for this Strategy/Activity: $81,899 
Actual Expenditures for this Strategy/Activity: $12,555.50 


Strategy/Activity 2: New Teacher Support 
The projected expenditures needed for Professional Learning Coaches was $10,000. There were 
fewer Coaches needed so only a portion of the fund projected were used. Not all of the funds were 
used for the substitutes. Dates were scheduled and then cancelled due to the school closure. 
Teacher stipends are to be paid in the July paycheck. 
Proposed Expenditures for this Strategy/Activity: $15,565 
Actual Expenditures for this Strategy/Activity: $564.71 
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Strategy/Activity 3: Classroom Observations/Site Visitations 
This was the first year that the Gould Educational Center has been required to write a SPSA. The 
initial SPSA was approved by the local board on February 11, 2020 and the school closure began on 
March 16th 2020. Classes were not in session for the remainder of the school year, therefor the 
observations and site visitations were not able to be completed as planned. 
Proposed Expenditures for this Strategy/Activity: $15,565 
Actual Expenditures for this Strategy/Activity: $0.00 


Strategy/Activity 4: Sign Language Interpreters for the Upward Bound Program 
The student did participate in this activity and the program continued to operate through Zoom during 
the school closure. 
Proposed Expenditures for this Strategy/Activity: $8,405 
Actual Expenditures for this Strategy/Activity: $1,343.66 


Strategy/Activity 5: Technology 
The Chromebooks for this activity/strategy were purchased. However, they were checked out to 
individual students. When school reopens for in person instruction these Chromebooks will be 
deployed to the classrooms. 
Proposed Expenditures for this Strategy/Activity: $46,573 
Actual Expenditures for this Strategy/Activity: $44,933.93 


Strategy/Activity 6: Creation of the Sensory Regulation Space 
When schools were closed due to the Coronavirus, distance learning became the top priority for all 
Program Directors. The intention is for these funds to be used to create this sensory regulation space 
that will be utilized when schools reopen for in person instruction. 
Proposed Expenditures for this Strategy/Activity: $10,000 


    
 


  
      


    
  


     
   


    
 


 
 


 
  


    
 


 
   
  


  
  


    
 


 
 


  
  


  
    


   
   


 


    
 


   
     


   
  


   
   


Actual Expenditures for this Strategy/Activity: $0.00 


Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 


The two goals, to increase the percentage of students who graduate from Gould Educational Center 
and to provide staff with the skills necessary to increase the rigor of instruction will remain the same 
for the 2020-2021 school year. Both goals are still relevant and appropriate for the Gould Educational 
Center. There has been a substantial increase in the percentage of staff attending non-mandatory 
professional development opportunities which will increase the rigor of instruction. 
Strategy/Activity 1 and 2: Professional Development will continue to be a strategy/activity, as will the 
Professional Learning Coach Program. Each year new staff are hired and there continues to be a 
need for support. 
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Strategy/Activity 3: While this activity continues to be of value and importance, in the current state of 
the state, classroom visitations may not be allowable or prudent. Therefore, goal will be adjusted. 
Strategy/Activity 4: Sign language interpreting services for the Upward Bound Program will continue 
to be appropriate. The student is making progress toward graduation and will continue to participate 
in the program. 
Strategy/Activity 5: Acquisition of technology. This will continue to be a goal for the Gould Educational 
Center. Some of our students are not yet ready to use Chromebooks so iPads will be purchased to 
act as a scaffold as students increase their computer literacy. 
Strategy/Activity 6: This activity/strategy will be accomplished and expanded to other school sites as 


    
 


  
    


  
 


 
  


 
  


  
 


 


   
    


    
     


 
  


  
 


 
 
 


  
 


 
 
 


 
 


 
 
 


 


appropriate. 


Budget Summary 
Complete the table below. Schools may include additional information. Adjust the table as needed. 
The Budget Summary is required for schools funded through the ConApp, and/or that receive funds 
from the LEA for Comprehensive Support and Improvement (CSI). 


Budget Summary 
DESCRIPTION AMOUNT 


Total Funds Provided to the School Through the Consolidated 
Application 


Total Federal Funds Provided to the School from the LEA for 
CSI 


Total Funds Budgeted for Strategies to Meet the Goals in the 
SPSA 


$ 0 


$ 170,123 


$ 170,123 
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California Department of Education Consolidated Application 


Madera County Superintendent of Schools (20 10207 0000000) Status: Certified 
Saved by: Julie DeWall 


Date: 8/3/2020 3:22 PM 


2020-21 Application for Funding 


CDE Program Contact: 
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297 


Local Governing Board Approval 


The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board. 


Date of approval by local governing board 08/11/2020 


District English Learner Advisory Committee Review 


Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners. 


DELAC representative's full name 


(non-LEA employee) 


Hugo Sanchez 


DELAC review date 07/27/2020 


Meeting minutes web address 


Please enter the web address of DELAC review meeting minutes (format 
http://SomeWebsiteName.xxx). If a web address is not available, then the 
LEA must keep the minutes on file which indicate that the application was 
reviewed by the committee. 


DELAC comment 


If an advisory committee refused to review the application, or if DELAC 
review is not applicable, enter a comment. (Maximum 500 characters) 


Application for Categorical Programs 


To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed. 


Title I, Part A (Basic Grant) 


ESSA Sec. 1111 et seq. 
SACS 3010 


Yes 


Title I, Part D Subpart 2 (Delinquent) 


ESSA Sec. 1401 
SACS 3025 


Yes 


Title II, Part A (Supporting Effective Instruction) 


ESEA Sec. 2104 
SACS 4035 


Yes 


Title III English Learner 


ESEA Sec. 3102 
SACS 4203 


No 


***Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 


other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.


Report Date:8/4/2020 Page 1 of 2
R02 
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California Department of Education Consolidated Application 


Madera County Superintendent of Schools (20 10207 0000000) Status: Certified 
Saved by: Julie DeWall 


Date: 8/3/2020 3:22 PM 


2020-21 Application for Funding 


CDE Program Contact: 
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297 


Title III Immigrant 


ESEA Sec. 3102 
SACS 4201 


No 


Title IV, Part A (Student and School Support) 


ESSA Sec. 4101 
SACS 4127 


Yes 


***Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 


other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.


Report Date:8/4/2020 Page 2 of 2
R02 
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 Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.mcsos.org 


 


  
 
 


 
 


Agenda Item 8.6 
 


Board of Education Action Item 
August 11, 2020 


 
Topic: 
Consideration of the 2020-2021 Consolidated Application 
 
Background:  
The Madera County Superintendent of Schools submits the first part of 
the Consolidated Application (Con App) normally by June 30th each year 
which is called the Spring Release.  This year, it must be submitted by 
August 30th.  The Con App is an application for federal funds and the 
submission of several reports. 
 
The second part now called the Winter Release of the Con App is 
submitted in February.  Federal funds are distributed to sites based on 
the information in this release. 
 
Attached is the application for federal funds on the Consolidated 
Application, which shows funding sources MCSOS programs request to 
receive.  A complete application packet is available upon request. 
 
Financial Impact: 
The MCSOS programs received approximately $645,315 in federal 
entitlements in 2019-2020 for Title I Part A, Title I Part D, Title II Part A, 
and Title IV Part A. 
 
Resource: 
Julie DeWall 
Chief Business and Administrative Services Officer 
 
Recommendation: 
It is recommended the Board approve the submission of the application 
for funds and receipt of funds through the Consolidated Application for 
2020-2021. 
 
 
 



www.mcsos.org
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


Agenda Item 8.7 


Board of Education Action Item 
August 11, 2020 


Topic:
Consideration of the Madera County Superintendent of Schools (MCSOS) 
Budget Revisions for the 2020-2021 school year. 


Background:  
The Madera Superintendent of School’s Original Adopted Budget for the 
2020-2021 school year was based the Governor’s May Revision Budget 
information. The State now has a signed budget and budget 
compromises have been made between the Legislature and the 
Governor that resulted in different planning estimates that we will be 
using. 


1. We originally assumed an effective 7.92% reduction applied to the
LCFF components subject to the COLA and other components of
the LCFF had a flat proration factor of -10%.  Unrestricted General
Fund change is approximately $460,000 and restricted change is
approximately $470,000. The original reductions are now gone and
cash deferrals will take their place.


2. Step and Column adjustments remain the same


3. PERS and STRS rates remain the same


4. Early Childhood Education funding 10% reduction is restored


5. Special Education Funding is now calculated to include an increase
to our base rate of $625 per ADA for the SELPA


6. Federal Funding through the CARES Act has been included in the
Federal Revenue Amounting to approximately $1.5 Million and
approximately $90,000 in State funds to address COVID needs.


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.mcsos.org 



www.mcsos.org





 


 


 


7. Estimated Supplies and Equipment have been increased due to the additional needs
of Learning Loss Mitigation due to COVID and COVID Personal Protective
Equipment.


8. The budget as it now stands reflects an increase to the ending Unrestricted General
Fund balance of $430,513 and an increase of $1,697,392 in Restricted General
Fund balance. This brings the overall General Fund balance increase of
$2,127,905.


9. The deferrals as covered in the July Board presentation will take effect this year
instead of direct cuts. These removal of the deferrals can be triggered if there is
federal legislation to provide additional federal funds


Financial Impact:
Outlined above. 


Resource:
Julie DeWall 
Chief Business and Administrative Officer 


Recommendation: 
It is recommended the Board approve the Madera County Superintendent of Schools 
2020-2021 Budget Revisions. 







           


           
                                                                    
                                                                         
           


           
                                                                                          


           


           


           
                                                              
           


           


           


           
           


Madera County Superintendent of Schools 
General Fund Budget Revisions ‐ August 11, 2020 Board Meeting 


2020‐2021 2020‐2021 2020‐2021
Unrestricted Restricted Total


Original Adopted Budget 
2020‐2021 2020‐2021 2020‐2021 Percent
Unrestricted Restricted Total Change


45‐ Day Budget Revision 


Revenues


 Total 8000 
$  9,119,002.00 $  31,000,567.00 $  40,119,569.00 $  9,577,627.00 $  33,606,249.00 $  43,183,876.00 7.6% 


Expenditures


 Total 1000 Certificated 
$  2,199,134.00 $  8,517,504.00 $  10,716,638.00 $  2,199,134.00 $  8,602,676.00 $  10,801,810.00 0.8%


 Total 2000 Classified 
4,101,969.00 6,557,943.00 10,659,912.00 4,101,969.00 6,536,407.00 10,638,376.00 ‐0.2%


 Total 3000 Benefits 
2,592,282.00 7,164,963.00 9,757,245.00 2,592,282.00 7,173,822.00 9,766,104.00 0.1% 


Total Labor and Benefits 


$  8,893,385.00 $  22,240,410.00 $  31,133,795.00 $  8,893,385.00 $  22,312,905.00 $  31,206,290.00 0.2%


 Total 4000 Books & Supplies 
$  383,360.00 $  660,684.00 $  1,044,044.00 $  388,460.00 $  1,800,609.00 $  2,189,069.00 109.7%


 Total 5000 Services & Other 
736,296.00 4,679,478.00 5,415,774.00 799,740.00 5,136,954.00 5,936,694.00 9.6%


 Total Books and Services 


$  1,119,656.00 $  5,340,162.00 $  6,459,818.00 $  1,188,200.00 $  6,937,563.00 $  8,125,763.00 25.8%


 Total Labor, Benefits and supplies 
$  10,013,041.00 $  27,580,572.00 $  37,593,613.00 $  10,081,585.00 $  29,250,468.00 $  39,332,053.00 4.6% 


Capital Outlay $  149,300.00 $  37,996.00 $  187,296.00 $  149,300.00 $  37,996.00 $  187,296.00 0.0% 
Other Outgo/Financing Uses (974,686.00) 2,502,883.00 1,528,197.00 (1,083,771.00) 2,620,393.00 1,536,622.00 0.6%


 Total Capital Outlay/Outgo 
$  (825,386.00) $  2,540,879.00 $  1,715,493.00 $  (934,471.00) $  2,658,389.00 $  1,723,918.00 0.5% 


Total Expenditures $  9,187,655.00 $  30,121,451.00 $  39,309,106.00 $  9,147,114.00 $  31,908,857.00 $  41,055,971.00 4.4% 


Net Increase/(Decrease in Fund Balance $  (68,653.00) $  879,116.00 $  810,463.00 $  430,513.00 $  1,697,392.00 $  2,127,905.00 162.6% 


Est Beginning Fund Balance $  7,453,690.00 $  2,481,432.00 $  9,935,122.00 $  7,453,690.00 $  2,481,432.00 $  9,935,122.00 
Est Ending Fund Balance $  7,385,037.00 $  3,360,548.00 $  10,745,585.00 $  7,884,203.00 $  4,178,824.00 $  12,063,027.00 












 
Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


1105 South Madera Avenue ⚫ Madera, CA 93637 ⚫ (559) 673-6051 ⚫ FAX (559) 673-5569 
www.mcsos.org 


 


  
 
 


 
 


Agenda Item 8.8 
 


Board of Education Action Item 
August 11, 2020 


 
Topic: 
Consideration adoption of the 2020-2021 school year calendars: 
 


8.8.1 Pioneer Technical Center/Madera County Independent 
Academy 


8.8.2 Madera County Superintendent of Schools Special Education 
(Gould) 


 
Background:  
The Madera County Board of Education annually approves school 
calendars for Madera County Superintendent of Schools (MCSOS) 
Alternative Education, Special Education and Charter School programs. 
   
All calendars for the Career and Alternative Education Programs will 
follow a calendar that has variations from Madera Unified School District 
(MUSD) due to the number of staff development days MUSD has that 
will negatively affect our calculation with Average Daily Attendance.  
Pioneer Technical Center Chowchilla will follow the Chowchilla Union 
High School District’s calendar and Gould will follow MUSD.  This 
change to PTC and MCSOS reflects recent changes to approved MUSD 
school calendar. 
 
Financial Impact: 
None. 
 
Resource: 
Frederick Cogan 
Executive Director,  
Career & Alternative Education Services 
 
Jessica Drake 
Executive Director 
Student Programs and Services 
 
Recommendation: 
Acceptance of the calendars as presented.  



www.mcsos.org





8.8.1 


MADERA COUNTY SUPERINTENDENT OF SCHOOLS 
 Madera County Independent Academy and 


Pioneer Technical Center 
2020-2021 


Draft 
 
July the 3rd is a holiday. Total instructional days are 0.  
 
August 10-12 are staff work days. August 19-31 are instructional days. Total instructional days 
are 9, staff workdays are 3.  
 
September 1- 4 and 8-30 are instructional days. September 7th is a holiday. Total instructional 
days are 21.  
 
October 1-30 are instructional days. Total instructional days are 22.  
 
November 2-10, November 12-20, and November 30th are instructional days. The 11th is a non-
school day. The 23th through the 25th are non-school days. The 26th and 27th are holidays. 
Total instructional days are 15.  
 
December 1-18 are instructional days. December 21-23 are non-school days. December 24-25 
are holidays. December 28-30 are non-school days. December 31st is a holiday. Total 
instructional days are 14.  
 
January 1st is a holiday. January 4-8 are non-school days. January 11th is a staff work day. 
January 12-15, and 19-29 are instructional days. January 18th is a holiday. Total instructional 
days are 13, staff workdays are 1.  
 
February 1-5, 9-12, 16-26 are instructional days. February 8th and 15th are school holidays. Total 
instructional days are 18.  
 
March 1-26 are instructional days. March 29-31 are non-school days. Total instructional days 
are 20.  
 
April 1-5 are non-school days. April 6-30 are instructional days. Total instructional days are 19.  
 
May 3-28 are instructional days. May 31st is a holiday. Total instructional days are 20.  
 
June 1-11 are instructional days, with June 11th as the last day of school. Total instructional 
days are 9.  
 
Total instructional days for the year are 180, non-instructional staff workdays are 4, and total 


staff workdays are 184. 


 


 


 







MADERA COUNTY SUPERINTENDENT OF SCHOOLS 
GOULD EDUCATIONAL CENTER, MUSD AREA AND LIBERTY HIGH (SDC) 


 
2020-2021 


Draft 


July the 3rd is a holiday. Total instructional days are 0.  


August 10th, 11th, and 12th are staff workdays. The 19th through the 31st are days taught. Total 
instructional days are 9.   


September 1st through the 4th are days taught. The 7th is a holiday. The 8th through the 30th 
are days taught. Total instructional days are 21.  


October 1st through the 30th  are days taught. Total instructional days are 22.  


November 2nd through the 10th are days taught. The 11th is a holiday. The 12th through the 
20th are days taught. The 23th through the 25th are non-school days. The 26th and 27th are 
holidays. The 30th is a day taught. Total instructional days are 15.  


December 1st through the 18th are days taught. The 21st through the 23rd are non-school 
days. The 24th and 25th are holidays. The 28th through the 30th are non-school days. The 31st 
is a holiday. Total instructional days are 14.  


January 1st is a holiday. The 4th through the 8th are non-school days. The 11th is staff 
workday. The 12th through the 15th are days taught. The 18th is a holiday. The 19th through 
the 29th are days taught. Total instructional days are 13.   


February 1st through the 5th are days taught. The 8th is a holiday. The 9th through the 12th are 
days taught. The 15th is a holiday. The 16th through the 26th are days taught. Total 
instructional days are 18.  


March 1st through the 26th are days taught. The 29th through the 31st are non-school days. 
Total instructional days are 20.  


April 1st through the 5th are non-school days. The 6th through the 30th are days taught. Total 
instructional days are 19.  


May 3rd through the 28th are days taught. The 31st is a holiday. Total instructional days are 
20.  


June 1st through the 11th are days taught. June 11th is the last day of school. Total 
instructional days are 9.  


Total instructional days for the year is 180, non-instructional staff workdays is 4, and total 
staff workdays are 184.   


8.8.2 
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		MADERA COUNTY SUPERINTENDENT OF SCHOOLS Madera County Independent Academy and Pioneer Technical Center 2020-2021 Draft

		MADERA COUNTY SUPERINTENDENT OF SCHOOLS GOULD EDUCATIONAL CENTER, MUSD AREA AND LIBERTY HIGH (SDC) 2020-2021 Draft






 
Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


1105 South Madera Avenue ⚫ Madera, CA 93637 ⚫ (559) 673-6051 ⚫ FAX (559) 673-5569 
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Agenda Item 8.8 
 


Board of Education Action Item 
August 11, 2020 


 
Topic: 
Consideration adoption of the 2020-2021 school year calendars: 
 


8.8.1 Pioneer Technical Center/Madera County Independent 
Academy 


8.8.2 Madera County Superintendent of Schools Special Education 
(Gould) 


 
Background:  
The Madera County Board of Education annually approves school 
calendars for Madera County Superintendent of Schools (MCSOS) 
Alternative Education, Special Education and Charter School programs. 
   
All calendars for the Career and Alternative Education Programs will 
follow a calendar that has variations from Madera Unified School District 
(MUSD) due to the number of staff development days MUSD has that 
will negatively affect our calculation with Average Daily Attendance.  
Pioneer Technical Center Chowchilla will follow the Chowchilla Union 
High School District’s calendar and Gould will follow MUSD.  This 
change to PTC and MCSOS reflects recent changes to approved MUSD 
school calendar. 
 
Financial Impact: 
None. 
 
Resource: 
Frederick Cogan 
Executive Director,  
Career & Alternative Education Services 
 
Jessica Drake 
Executive Director 
Student Programs and Services 
 
Recommendation: 
Acceptance of the calendars as presented.  







8.8.1 


MADERA COUNTY SUPERINTENDENT OF SCHOOLS 
 Madera County Independent Academy and 


Pioneer Technical Center 
2020-2021 


Draft 
 
July the 3rd is a holiday. Total instructional days are 0.  
 
August 10-12 are staff work days. August 19-31 are instructional days. Total instructional days 
are 9, staff workdays are 3.  
 
September 1- 4 and 8-30 are instructional days. September 7th is a holiday. Total instructional 
days are 21.  
 
October 1-30 are instructional days. Total instructional days are 22.  
 
November 2-10, November 12-20, and November 30th are instructional days. The 11th is a non-
school day. The 23th through the 25th are non-school days. The 26th and 27th are holidays. 
Total instructional days are 15.  
 
December 1-18 are instructional days. December 21-23 are non-school days. December 24-25 
are holidays. December 28-30 are non-school days. December 31st is a holiday. Total 
instructional days are 14.  
 
January 1st is a holiday. January 4-8 are non-school days. January 11th is a staff work day. 
January 12-15, and 19-29 are instructional days. January 18th is a holiday. Total instructional 
days are 13, staff workdays are 1.  
 
February 1-5, 9-12, 16-26 are instructional days. February 8th and 15th are school holidays. Total 
instructional days are 18.  
 
March 1-26 are instructional days. March 29-31 are non-school days. Total instructional days 
are 20.  
 
April 1-5 are non-school days. April 6-30 are instructional days. Total instructional days are 19.  
 
May 3-28 are instructional days. May 31st is a holiday. Total instructional days are 20.  
 
June 1-11 are instructional days, with June 11th as the last day of school. Total instructional 
days are 9.  
 
Total instructional days for the year are 180, non-instructional staff workdays are 4, and total 


staff workdays are 184. 


 


 


 







Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  Days


JUL H 0


AUG SW SW SW X X X X X X X X X 9


SEP X X X X H X X X X X X X X X X X X X X X X X 21


OCT X X X X X X X X X X X X X X X X X X X X X X 22


NOV X X X X X X X H X X X X X X X N N N H H X 15


DEC X X X X X X X X X X X X X X */N */N */N H H */N */N */N H 14


JAN H N N N N N SW X X X X H X X X X X X X X X 13


FEB X X X X X H X X X X H X X X X X X X X X 18


MAR X X X X X X X X X X X X X X X X X X X X N N N 20


APR N N N X X X X X X X X X X X X X X X X X X X 19


MAY X X X X X X X X X X X X X X X X X X X X H 20


JUN X X X X X X X X X 9


Total Instructional Days 180


H = Holiday Non-Instructional Staff Work Days = 4


N = Non-School Day Total Staff Workdays = 184


SW = Staff Workday


X = Days Taught


*/N = December 21, 2020 through January 1, 2021 Office Closed


MADERA COUNTY SUPERINTENDENT OF SCHOOLS 


2020-2021


Madera County Independent Academy and Pioneer Technical Center       


DRAFT


Board Approved: 7/30/2020 MB Printed 8/5/2020







MADERA COUNTY SUPERINTENDENT OF SCHOOLS 
GOULD EDUCATIONAL CENTER, MUSD AREA AND LIBERTY HIGH (SDC) 


 
2020-2021 


Draft 


July the 3rd is a holiday. Total instructional days are 0.  


August 10th, 11th, and 12th are staff workdays. The 19th through the 31st are days taught. Total 
instructional days are 9.   


September 1st through the 4th are days taught. The 7th is a holiday. The 8th through the 30th 
are days taught. Total instructional days are 21.  


October 1st through the 30th  are days taught. Total instructional days are 22.  


November 2nd through the 10th are days taught. The 11th is a holiday. The 12th through the 
20th are days taught. The 23th through the 25th are non-school days. The 26th and 27th are 
holidays. The 30th is a day taught. Total instructional days are 15.  


December 1st through the 18th are days taught. The 21st through the 23rd are non-school 
days. The 24th and 25th are holidays. The 28th through the 30th are non-school days. The 31st 
is a holiday. Total instructional days are 14.  


January 1st is a holiday. The 4th through the 8th are non-school days. The 11th is staff 
workday. The 12th through the 15th are days taught. The 18th is a holiday. The 19th through 
the 29th are days taught. Total instructional days are 13.   


February 1st through the 5th are days taught. The 8th is a holiday. The 9th through the 12th are 
days taught. The 15th is a holiday. The 16th through the 26th are days taught. Total 
instructional days are 18.  


March 1st through the 26th are days taught. The 29th through the 31st are non-school days. 
Total instructional days are 20.  


April 1st through the 5th are non-school days. The 6th through the 30th are days taught. Total 
instructional days are 19.  


May 3rd through the 28th are days taught. The 31st is a holiday. Total instructional days are 
20.  


June 1st through the 11th are days taught. June 11th is the last day of school. Total 
instructional days are 9.  


Total instructional days for the year is 180, non-instructional staff workdays is 4, and total 
staff workdays are 184.   


8.8.2 







08/04/2020-CR


Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  Days


JUL H 0


AUG SW SW SW X X X X X X X X X 9


SEP X X X X H X X X X X X X X X X X X X X X X X 21


OCT X X X X X X X X X X X X X X X X X X X X X X 22


NOV X X X X X X X H X X X X X X X N N N H H X 15


DEC X X X X X X X X X X X X X X */N */N */N H H */N */N */N H 14


JAN H N N N N N SW X X X X H X X X X X X X X X 13


FEB X X X X X H X X X X H X X X X X X X X X 18


MAR X X X X X X X X X X X X X X X X X X X X N N N 20


APR N N N X X X X X X X X X X X X X X X X X X X 19


MAY X X X X X X X X X X X X X X X X X X X X H 20


JUN X X X X X X X X X 9


Total Instructional Days 180
H = Holiday
M = MCSOS Inservice Non-Instructional Staff Work Days = 4
N = Non-School Day Total Staff Workdays = 184


SW = Staff Workday
X = Days Taught


*/N =


Board Approved: 


   MADERA COUNTY SUPERINTENDENT OF SCHOOLS
2020-2021


GOULD EDUCATIONAL CENTER, MUSD AREA AND LIBERTY HIGH (SDC)


DRAFT


December 21,2020  through 
January 1, 2021
Gould Center will be CLOSED


8.8.2





		MCSOS-GOULD CALENDAR 20-21 ScreenReaderVersion.pdf
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2300 GENERAL ADMINISTRATIVE COMPLIANCE 


 
Conflict of Interest Code                                    MCOEP 2305 
 
The Political Reform Act (Government Code Section 81000 at seq.) requires state and 
local government agencies to adopt and promulgate conflict of interest codes. 
 
The Fair Political Practices Commission (“FPPC”) has adopted a regulation (2 Cal. Code 
of Regs. 18730) which contains the terms of a standard conflict of interest code which may 
be incorporated by reference in an agency’s code, and which may be amended by the Fair 
Political Practices Commission to conform to amendments in the Political Reform Act, 
following public notice and hearings. 
 
Therefore, the terms of 2 Cal. Code of Regs. 18730 and any amendments to it duly 
adopted by the FPPC are hereby incorporated by reference.  This regulation and the 
attached Appendices designating officials and employees and establishing disclosure 
categories shall constitute the conflict of interest code for the Madera County 
Superintendent of Schools Office of Education. 
 
Designated employees of the Office of Education including Board members, shall adhere 
to the financial disclosure requirements of the Madera County Superintendent of Schools 
Office of Education conflict of interest code adopted pursuant to the provisions of 
Government Code 87300. 
 
Designated employees including board members shall file statements of economic 
interests with the Madera County Superintendent of Schools.  The Superintendent or 
designee shall make and retain copies of all statements and make them available for 
public inspection and reproduction, pursuant to Government Code Section 81008. For 
governing board members and for County Superintendent, the Madera County Board of 
Supervisors Chief Clerk of the Board is the filing officer. 
 
Filing officer for designated employees of the Madera County Superintendent of Schools 
Office of Education is the Senior Executive Assistant/Public Information Officer, Madera 
County Superintendent of Schools.  The code reviewing body is the Madera County Board 
of Supervisors. 
 
LEGAL REFERENCE 
CA Code of Regulations Title 2, 18726.3 - 18730 
 
Adopted: April, 1992 
Revised: May 9, 2000 
Revised: October 10, 2000 
Revised: May 14, 2002 
Revised: January 22, 2003 


Revised: August 10, 2004 
Revised: April 12, 2005 
Revised: January 10, 2006 
Revised: August 8, 2006 
Revised: August 12, 2008 


Revised: September 14, 2010 
Revised: August 12, 2012 
Revised: August 12, 2014 
Revised: January 10, 2017


2000 ADMINISTRATIVE 
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2300 – GENERAL ADMINISTRATIVE COMPLIANCE 
 


Conflict of Interest Code MCOEP AR 2305 
 
The designated employees of the Madera County Superintendent of Schools (MCSOS) 
and the Madera County Board of Education members shall adhere to the financial 
disclosure requirements of the MCSOS Office of Education Conflict of Interest Code 
adopted pursuant to Government Code 87300.  The following disclosure categories are 
to guide individuals in the determination of conflict. 
 
Disclosure Categories 
An investment, business position, interest in real property, or source of income is 
reportable if the business entity in which the investment or business position is held, the 
interest in real property, or the income or source of income may foreseeable be affected 
materially by any decision made or participated in by the designated employee by virtue of 
the employee’s position. 
  
Disclosure Category No. 1   


• Designated employees in Category No. 1 must report all investments, business 
positions in, and income from sources located in or doing business in the 
jurisdiction. Interests in real property located in the jurisdiction, including property 
located within a two mile radius of the jurisdiction or of any property owned or 
used by the agency. 


 
Disclosure Category No. 2  


• Designated employees in Category No. 2 must report all investments, business 
positions in, and income from sources which provide services, supplies, 
materials, machinery or equipment of the type utilized by the agency. 


  
 Example:  Purchasing Agent 
 
Disclosure Category 3 


• Designated employees in Category No. 3 must report all investments, business 
positions in, and income from sources which provide services, supplies, 
materials, machinery or equipment of the type utilized by the specified area of 
responsibility. 


   
 Example: Transportation Official 
 


2000 ADMINISTRATION 
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The designated positions are listed by category reflecting levels of required disclosure. 
 
Disclosure Category 1 Designated Positions - Current 
Members, Board of Education 
County Committee on School District Organization 
County Superintendent of Schools 
Assistant Superintendent 
Associate Superintendent 
Executive Director, Student Programs and Services 
Chief, Information Systems and Technology Services Officer 
 
Disclosure Category 1 Designated Positions – Removed 
Deputy Superintendent, Business and Administrative Services 
Assistant Executive Director, Student Programs and Services 
Chief Human Resources Officer 
 
Disclosure Category 1 Designated Positions – Added 
Executive Director, Career Technical and Alternative Education Services 
Chief, Business & Administrative Services Officer 
 
Disclosure Category 2 Designated Positions - Current 
Administrator, Human Resources 
Administrator, Special Education Local Plan Area 
Senior Director, Business Services 
Assistant Director, Information Systems and Technology Services 
Coordinator, Human Resources and Credentials 
Coordinator, Local Education Consortium 
Coordinator, Maintenance and Operations 
Director, Credential and Certification Programs 
Director, Local Control Accountability Plan (LCAP) and Strategic Planning 
Fiscal Manager 
Manager, Facilities, Maintenance and Operations 
Principal 
Program Director 
 
Disclosure Category 2 Designated Positions – Removed 
Director, Business Services 
Director Career Technical and Alternative Education Services 
 
Disclosure Category 3 Designated Positions – Current 
Coordinator, Mental Health Program 
Coordinator, Student Events 
Director Curriculum & Instruction 
Manager  
Program Specialist, SELPA  
School Counselor, Career and Alternative Education Services 
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Specialist, Information Technology Services 
Specialist, Network Services 
 
Disclosure Category 3 Designated Positions – Removed 
Coordinator, Networks Applications 
 
Disclosure Category 3 Designated Positions – Added 
Business Systems Project Manager 
 
Disclosure Category 3 Designated Positions – Changed 
Coordinator, Early Learning Programs was changed to Coordinator, Early Learning Support 
Services 
 
 
Those Consultants determined to be in a  
“decision making” capacity by the  
County Superintendent of Schools 


As determined by  
the County 
Superintendent of 
Schools 


 
Adopted: September 14, 2010 
Reviewed: August 14, 2012 
Reviewed: August 12, 2014 
Reviewed: January 10, 2017 
Reviewed: August 14, 2018 
Reviewed: August 11, 2020 








 Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.mcsos.org 


 


  
 
 


 
 


Agenda Item 8.9 
 


Board of Education Action Item 
August 11, 2020 


 
Topic: 
Consideration Revision of MCOEP 2305 and MCOEP AR 2305 Conflict of 
Interest Code. 
 
Background:  
Biennially, Madera County Superintendent of Schools must review and 
update MCOEP 2305 Conflict of Interest Code and the administrative 
regulations of this policy for submission to the Madera County Board of 
Supervisors Chief Clerk of the Board.  Proposed changes are marked in 
red. 
 
Financial Impact: 
None 
 
Resource: 
Cecilia A. Massetti, Ed.D. 
Madera County Superintendent of Schools 
 
Recommendation: 
It is recommended the Board approve the revisions to MCOEP 2305 and 
MCOEP AR 2305 Conflict of Interest Code. 
 
 
 
 
 
 
 
 



www.mcsos.org
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2300 GENERAL ADMINISTRATIVE COMPLIANCE 


 
Conflict of Interest Code                                    MCOEP 2305 
 
The Political Reform Act (Government Code Section 81000 at seq.) requires state and 
local government agencies to adopt and promulgate conflict of interest codes. 
 
The Fair Political Practices Commission (“FPPC”) has adopted a regulation (2 Cal. Code 
of Regs. 18730) which contains the terms of a standard conflict of interest code which may 
be incorporated by reference in an agency’s code, and which may be amended by the Fair 
Political Practices Commission to conform to amendments in the Political Reform Act, 
following public notice and hearings. 
 
Therefore, the terms of 2 Cal. Code of Regs. 18730 and any amendments to it duly 
adopted by the FPPC are hereby incorporated by reference.  This regulation and the 
attached Appendices designating officials and employees and establishing disclosure 
categories shall constitute the conflict of interest code for the Madera County 
Superintendent of Schools Office of Education. 
 
Designated employees of the Office of Education including Board members, shall adhere 
to the financial disclosure requirements of the Madera County Superintendent of Schools 
Office of Education conflict of interest code adopted pursuant to the provisions of 
Government Code 87300. 
 
Designated employees including board members shall file statements of economic 
interests with the Madera County Superintendent of Schools.  The Superintendent or 
designee shall make and retain copies of all statements and make them available for 
public inspection and reproduction, pursuant to Government Code Section 81008. For 
governing board members and for County Superintendent, the Madera County Board of 
Supervisors Chief Clerk of the Board is the filing officer. 
 
Filing officer for designated employees of the Madera County Superintendent of Schools 
Office of Education is the Senior Executive Assistant/Public Information Officer, Madera 
County Superintendent of Schools.  The code reviewing body is the Madera County Board 
of Supervisors. 
 
LEGAL REFERENCE 
CA Code of Regulations Title 2, 18726.3 - 18730 
 
Adopted: April, 1992 
Revised: May 9, 2000 
Revised: October 10, 2000 
Revised: May 14, 2002 
Revised: January 22, 2003 


Revised: August 10, 2004 
Revised: April 12, 2005 
Revised: January 10, 2006 
Revised: August 8, 2006 
Revised: August 12, 2008 


Revised: September 14, 2010 
Revised: August 12, 2012 
Revised: August 12, 2014 
Revised: January 10, 2017


2000 ADMINISTRATIVE 
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2300 – GENERAL ADMINISTRATIVE COMPLIANCE 
 


Conflict of Interest Code MCOEP AR 2305 
 
The designated employees of the Madera County Superintendent of Schools (MCSOS) 
and the Madera County Board of Education members shall adhere to the financial 
disclosure requirements of the MCSOS Office of Education Conflict of Interest Code 
adopted pursuant to Government Code 87300.  The following disclosure categories are 
to guide individuals in the determination of conflict. 
 
Disclosure Categories 
An investment, business position, interest in real property, or source of income is 
reportable if the business entity in which the investment or business position is held, the 
interest in real property, or the income or source of income may foreseeable be affected 
materially by any decision made or participated in by the designated employee by virtue of 
the employee’s position. 
  
Disclosure Category No. 1   


• Designated employees in Category No. 1 must report all investments, business 
positions in, and income from sources located in or doing business in the 
jurisdiction. Interests in real property located in the jurisdiction, including property 
located within a two mile radius of the jurisdiction or of any property owned or 
used by the agency. 


 
Disclosure Category No. 2  


• Designated employees in Category No. 2 must report all investments, business 
positions in, and income from sources which provide services, supplies, 
materials, machinery or equipment of the type utilized by the agency. 


  
 Example:  Purchasing Agent 
 
Disclosure Category 3 


• Designated employees in Category No. 3 must report all investments, business 
positions in, and income from sources which provide services, supplies, 
materials, machinery or equipment of the type utilized by the specified area of 
responsibility. 


   
 Example: Transportation Official 
 


2000 ADMINISTRATION 
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The designated positions are listed by category reflecting levels of required disclosure. 
 


Designated Positions       Disclosure Category 
Members, Board of Education 1 
County Committee on School District Organization 1 
County Superintendent of Schools 1 
Assistant Superintendent 1 
Associate Superintendent  1 
Deputy Superintendent, Business and Administrative Services  1 
Executive Director, Career Technical and Alternative Education Services 1 
Executive Director, Student Programs and Services 1 
Assistant Executive Director, Student Programs and Services 1 
Chief, Business & Administrative Services Officer 1 
Chief, Information Systems and Technology Services Officer 1 
Chief Human Resources Officer 1 
 
Administrator, Human Resources 2 
Administrator, Special Education Local Plan Area 2 
Senior Director, Business Services 2 
Director, Business Services 2 
Assistant Director, Information Systems and Technology Services 2 
Coordinator, Human Resources and Credentials 2 
Coordinator, Local Education Consortium 2 
Coordinator, Maintenance and Operations 2 
Director Career Technical and Alternative Education Services  2 
Director, Credential and Certification Programs 2 
Director, Local Control Accountability Plan (LCAP) and Strategic Planning 2 
Fiscal Manager  2 
Manager, Facilities, Maintenance and Operations  2 
Principal  2 
Program Director  2 
 
Business Systems Project Manager 3 
Coordinator, Early Learning Support ServicesPrograms  3 
Coordinator, Mental Health Program 3 
Coordinator, Networks Applications 3 
Coordinator, Student Events 3 
Director Curriculum & Instruction 3 
Manager  3 
Program Specialist, SELPA  3 
School Counselor, Career and Alternative Education Services 3 
Specialist, Information Technology Services 3 
Specialist, Network Services 3 
 
Those Consultants determined to be in a  
“decision making” capacity by the  


As determined by  
the County 
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Adopted: September 14, 2010 
Reviewed: August 14, 2012 
Reviewed: August 12, 2014 
Reviewed: January 10, 2017 
Reviewed: August 14, 2018 
Reviewed: August 11, 2020 





		Agenda Item 8.9 Board of Education Action Item August 11, 2020

		Topic:

		Background:

		Financial Impact:

		Resource:

		Recommendation:



		2000 ADMINISTRATIVE 2300 GENERAL ADMINISTRATIVE COMPLIANCE

		Conflict of Interest Code MCOEP 2305

		LEGAL REFERENCE CA Code of Regulations Title 2, 18726.3 - 18730



		2000 ADMINISTRATION 2300 – GENERAL ADMINISTRATIVE COMPLIANCE

		Conflict of Interest Code MCOEP AR 2305

		Disclosure Categories

		Disclosure Category No. 1

		Disclosure Category No. 2

		Disclosure Category 3

		Designated Positions Disclosure Category








 


 
 


Meeting of  
Madera County Board of Education 


Tuesday, August 11, 2020  
3:30 p.m. 


 
This meeting will be held at  


1105 South Madera Avenue, Conference Room 5,  
Madera, CA 93637 


 
In accordance with Governor Newsom’s Executive Order N-29-20, the August 11, 2020, 
Madera County Board of Education meeting will also be conducted via teleconference. 
 
Board Member Bobby Thatcher will participate in this meeting by teleconference.  
Consistent with Government Code Section 54953(b)(2), all action taken during this 
teleconferenced meeting shall be by roll call vote. 


 
** For those members of the public who plan to attend the meeting in person, the Conference 
Center will be open at 3:00 p.m.  As advised by the California Department of Public Health to 
limit the spread of COVID-19, only 100 attendees will be permitted in the Conference Center 
at one time in order to maintain a physical distance of 6 feet between those in attendance.  In 
addition, persons attending will need to complete the COVID-19 survey, use hand sanitizer, 
maintain and wear a mask as recommended by state and local public health guidance.  
Please contact Jennifer Pascale at (559) 662-6274 if you have any questions. 
 


How to Comment on Madera County Board of Education Agenda Items 
In Person: Members of the public who attend the meeting and wish to address the Board, 
shall complete the form entitled, “Madera County Board of Education Request to Address the 
Board,” in order to be called to the podium to speak. 
 
By U.S. Mail to Jennifer Pascale, Madera County Board of Education 
 1105 S. Madera Avenue, Madera, CA 93637 
 
By Email to jpascale@mcsos.org 
 
By Voice Message at (559) 662-6274 (voice message will be transcribed). 
• Public comment submitted by mail, e-mail, or voicemail must be received no later than 


9:00 a.m. on August 10, 2020. 
• Please include your name, agenda item number or subject matter being addressed, along 


with a statement of up to 300 words and no more than 3 minutes in length. 
• Submit a separate statement/voice message for each agenda item you wish to address 


and limit each statement to 300 words, not to exceed 3 minutes in length. 
• Statements and transcribed voice messages will be distributed to the Board of Education, 


read aloud during the Board meeting, and become part of the meeting’s official record. 
• Any portion of a statement exceeding 3 minutes will not be read aloud; but, will be 


included in the official record. 
 



mailto:jpascale@mcsos.org





 


 
 


By Phone (559) 662-6274 
• Please submit your name, agenda item, and phone number by mail, email, or voicemail 


no later than 9:00 a.m. on August 10, 2020, to Jennifer Pascale.  Jennifer Pascale will call 
you at the appropriate time during the meeting for comment. 


 
AGENDA 


 
Reasonable Accommodation for any Individual with Disability – Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Madera County Board of Education, may 
request assistance by contacting the Office of the Madera County Superintendent of Schools.  All documents 
pertaining to open session agenda items are available to anyone upon request from the office at 1105 South 
Madera Avenue, Madera, CA 93637; Telephone: (559) 662-6274; FAX (559) 673-5569. 
 
1.0 Call to Order 


1.1  Flag Salute 
 
2.0 Consideration of Minutes 


2.1  Regular Meeting July 14, 2020 (Action) [Board] 
 
3.0 Adoption of Board Agenda (Action) [Board] 
 
4.0 Information 


4.1 Public Comment 
[This time is offered to members of the public wishing to 
address the Board on matters under the jurisdiction of the 
Board, but not listed on the agenda. Board members may 
listen to but not discuss matters not on the agenda. (G.C. 
54954.2) The Board will not take action on any items 
presented under public comment.  Speakers are limited 
to 3 minutes.  Anyone addressing the Board is asked to 
complete the form titled, “Madera County Board of 
Education Request to Address the Board,” so they can 
be called upon to speak.]  


 
4.2 Letter and Communications 
 
4.3 Non-School Sources 


 
4.4 Madera County School Boards Association (MCSBA) 
           Executive Committee Meeting Report [Sturm] 


 
4.5 Communications Committee Report [Prosperi] 


 
4.6  Madera County Foundation Board Report [Bustos] 


 
4.7  Member Report(s) [Member] 


 
5.0 Information from the Superintendent and Staff 







 


 
 


5.1  MCSOS’ Report on Williams Complaints 
 [MCSOS programs and Madera County school districts] [Massetti] 
 


5.2 2019-2020 Annual Report 
[Report will be distributed at the meeting] [All] 


 
6.0 Old Business 
 
7.0 Closed Session 
 
8.0 New Business 


8.1 Consideration Issuance of Temporary County Certificates 
[Ratification of Temporary County Certificates  
issued previous month] (Action) [Protzman] 


 
8.2 Consideration Disposition of Surplus/Obsolete Equipment 


[Equipment to be declared obsolete and removed  
from inventory] (Action) [DeWall] 


 
8.3  Investment Performance Statement 


[Fourth quarter report from the County Treasurer] (Action) [DeWall] 
 
8.4  Consideration of English Learner Plan 


 [Approval of annual plan] (Action) [Sanchez] 
 


8.5  Consideration of Single Plan for Student Achievement (SPSA) 
 [Approval of annual plans] 


8.5.1  Pioneer Technical Center (Action) [Ellingson] 
8.5.2  Madera County Independent Academy (Action) [Sanchez] 
8.5.3  Madera County Superintendent of Schools 


(Court and Community)  (Action) [Sanchez] 
8.5.4 Madera County Superintendent of Schools 


(Gould) (Action) [Drake] 
 


8.6  Consideration Adoption of Consolidated Application 
[Approval of Spring Release] (Action) [DeWall] 


 
8.7 Consideration Approval of 2020-2021 Budget Revisions 


 [45-day revision due to state budget changes] (Action) [DeWall] 
 


8.8 Consideration of Revised School Calendars for 2020-2021 
 [Revisions made to match district   
 revised calendars] (Action) [Cogan] 







 


 
 


8.8.1 Pioneer Technical Center/Madera County  
Independent Academy 


8.8.2 Madera County Superintendent of Schools  
Special Education (Gould) 


 
8.9 Consideration Revision of MCOEP 2305 and 


MCOEP AR 2305 Conflict of Interest Code 
 [Revise and update guidelines as necessary] (Action) [Massetti] 
 
9.0 Other 


9.1 Consideration Excusing Member from Absence at a 
Meeting for Purposes of Member Participation in 
Conference(s) 
[Board Bylaw 9350] (Action) [Board] 


 
10.0  Adjournment 
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UNADOPTED 
Meeting of


Madera County Board of Education 
July 14, 2020  


* Attended via teleconference. 


Consistent with Government Code section 54953(b)(2), all action taken during this 
teleconferenced meeting was done so by roll call vote. 


Present: Cathie Bustos, Nancy Prosperi, Alfred Soares, Jr., Grant Sturm, * Bobby 
Thatcher, Joe Vived, Dr. Cecilia A. Massetti, Executive Secretary 


Absent: None 


Vacant: Area 2 


Also in Attendance: Joe Casarez, Kirk Delmas, Julie DeWall, Jessica Drake, Donnie 
Gray, Kelly Kline, Dennis Lingo, Dianna Marsh, Dr. Rosemary 
Morales, Jennifer Pascale, Sam Pedersen, Brenda Plauson, Tricia 
Protzman, Rub Russell, Hugo Sanchez, James Sargent 


1.0 Call to Order 
President Alfred Soares, Jr., called the meeting to order at 3:32 p.m., followed by the 
flag salute. 


2.0 Consideration of Minutes 
2.1 Regular Meeting June 9, 2020 
Nancy Prosperi moved to approve the minutes of June 9, 2020, seconded by Joe Vived 
and carried by unanimous vote. 


Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


3.0 Adoption of Board Agenda
Bobby Thatcher moved to adopt the agenda as presented, seconded by Cathie Bustos 
and carried by unanimous vote. 


Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 
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Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


4.0 Information 
4.1 Public Comment 
President Alfred Soares, Jr., stated this time is offered to members of the public wishing 
to address the Board on matters under the jurisdiction of the Board, but not listed on the 
agenda. Board members may listen to but not discuss matters not on the agenda. (G.C. 
54954.2)] The Board will not take action on any items presented under public comment.  
Speakers are limited to 3 minutes.  Anyone addressing the Board is asked to complete 
the form titled, “Madera County Board of Education Request to Address the Board,” so 
they can be called to the podium to speak. No one came forward to address the Board. 


4.2 Letter and Communications 
Dr. Massetti reported that the California Department of Education has completed the 
Federal Program Monitoring (FPM) review and no further action is needed.  She 
thanked Mr. Sanchez, Mr. Macedo, Mr. Ellingson, Mr. Cogan, and members of the 
leadership team for their work on the FPM. 


4.3 Non-School Sources 
None 


4.4 Madera County School Boards Association (MCSBA) Executive Committee 
Meeting Report
Mr. Sturm reported the next meeting will be held on August 26th at Matilda Torres. Dr. 
Massetti is communicating with Madera County Public Health regularly and will find out 
if the meeting can still be held in person. 


4.5 Communications Committee Report
Mrs. Prosperi stated there is nothing to report. 


4.6 Madera County Foundation Board Report 
Mrs. Bustos stated the Foundation met via Zoom on June 23.  Student events are on 
hold due to COVID-19.  Mrs. Rossi has moved and will no longer be serving as 
President of the Board.  Mrs. Bustos was serving as the vice president and will move 
into the open president position.  The Foundation reviewed the financial report.  There is 
a balance of over $36,000. There is more than $25,000 available for Pittman 
scholarships. Donation letters will be mailed at the end of August or the beginning of 
September. The two individuals who earned Pittman scholarships in 2019-2020 were 
provided with the documents to claim their scholarships. 


4.7 Member Report(s) 
None 
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5.0 Information from the Superintendent and Staff 
5.1 Board Vacancy Area 2 
Dr. Massetti explained that pursuant to Education Code 9051-9053, “The County 
Superintendent is allowed to call a special election to fill the remaining two years of the 
term.” She has called a special election consolidated with the general election in 
November for voters to select the Area 2 representative. 


5.2 State Budget Review
Mrs. DeWall explained that California and the nation are in a recession.  One in five 
Californians who were employed in February are now out of work.  There has been a 
loss of revenue of more than $13 million. The governor and the legislature have agreed 
to $12.9 billion in K-14 payment deferrals.  Mrs. DeWall provided the Board a graph 
highlighting the deferral process.  She stated at some point, they will have to catch up 
with the deferrals. LCFF is flat funding. A COLA was given and then taken away.  The 
ADA for 2020-2021 will be “held harmless,” which means the ADA reported through 
February 2020 will be used.  If the programs see growth, MCSOS will not be paid for 
those additional students. Dr. Massetti stated this is problematic for Madera schools 
districts because they are growing. The budget suspends the annual school minutes, 
but maintains 180 days and the number of minutes per day. It also suspends the need 
to submit an emergency ADA application.  Mrs. DeWall stated it will be a tight year for 
MCSOS and cuts might be necessary two years from now. 


Dr. Massetti stated the good news is that districts will be funded at the same level as 
last year, but the funding does not account for changing variables like personal 
protective equipment. 


5.3 Annual Board Calendar 
Dr. Massetti explained that annually, the Board is presented with a calendar of items 
that may be presented to the Board throughout the year.  The 2020-2021 calendar was 
provided with the understanding that things may change. 


5.4 Declaration of Need for Fully Qualified Teachers 
Mrs. Protzman stated the declaration enables MCSOS to hire needed teachers who are 
not fully credentialed. The Superintendent publicly announced that a need exists 72 
hours prior to the signing of the Declaration, which will be submitted to the Commission 
on Teacher Credentialing.  MCSOS may have a need for teachers who hold General or 
Special Education Limited Assignment Permits.  MCSOS may also have a need for 
teachers who hold Emergency CLAD Permits.  MCSOS will have approximately ten 
University Intern Teachers. Most of these teachers have previously been employed by 
MCSOS and have been admitted to university credential programs to earn the full 
authorization. 


5.5 Quarterly Report on Williams Uniform Complaints
Ms. Drake informed the Board that no complaints have been filed. 
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5.6 COVID-19 Preparations for Returning to Work and School
Mr. Casarez explained that many things changed in education on March 13. MCSOS 
has done several things to prepare for the new school year.  The janitorial staff were 
educated in the difference between cleaning and disinfecting.  MCSOS worked with the 
CDC and the local public health department. Keypads, light switches, and rails are 
cleaned and disinfected daily. Before the preschool staff returned, procedures were 
reviewed with them. Everyone housed in the MCSOS building returned to working in 
the office on July 6th. Staff were trained and educated on staying safe during COVID-
19. In March, there was uncertainty about PPE materials and equipment being available 
for the start of the new school year.  The State of California worked with the Office of 
Emergency Services. Resources have been provided to MCSOS and the nine Madera 
districts. Two cloth masks will be provided for every teacher and child.  N-95 masks 
have been obtained for nurses.  Disposable masks for children and adults are on hand.  
Face shields are limited. They will be provided to teachers and students in deaf/hard of 
hearing classes. Semi-trucks full of hand sanitizer were delivered to the CTE Building 
for distribution to MCSOS programs, the nine districts, charters, and private schools.  


6.0 Old Business 
None 


7.0 Closed Session 
None 


8.0 New Business 
8.1 Consideration Issuance of Temporary County Certificates
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Mrs. Protzman asked the Board to ratify the issuance of Temporary County Certificates 
(TCCs) from June 1-30, 2020.  TCCs are issued in order to authorize the individual to 
work while the California Commission on Teacher Credentialing reviews his/her waiver 
request, emergency permit, initial and/or renewal credential application packet.  Mr. 
Vived recused himself from discussion and vote on this item. 


Cathie Bustos moved to ratify the TCCs, seconded by Grant Sturm and carried by 
unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher 
Noes: None 
Abstain: None 
Absent: None 
Recuse: Vived 


8.2 Consideration Disposition of Surplus/Obsolete Equipment 
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


4 of 8 







 


 


 


 


 


 


 


 


 


 


 
 


 


 


 


 


Mrs. DeWall provided the Board with a list of equipment declared obsolete.  Items 
included a laptop, desktops, monitors, a serial mouse, a camera, student desks, teacher 
desks, a cabinet, and a rolling cart. 
Nancy Prosperi moved to approve the list of surplus/obsolete equipment as submitted, 
seconded by Joe Vived and approved by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived 
Noes: None 
Abstain: None 
Absent: None 


8.3 Consideration Destruction of Records 
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Mrs. DeWall explained that the Board is annually asked to authorize the destruction of 
Class 3 records. The Class 3 records to be disposed of are from the 2015-2016 fiscal 
year. 


Mrs. Prosperi asked who disposes of the documents. Mrs. DeWall responded that the 
documents are destroyed by MCSOS staff in the Business and Human Resources 
offices. 


Nancy Prosperi moved to approve the list of Class 3 disposable records, seconded by 
Bobby Thatcher and carried by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


8.4 Consideration Madera County School Boards Association (MCSBA) 
Members Dues for 2020-2021 
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Bobby Thatcher moved to approve the MCSBA member dues for 2020-2021, seconded 
by Cathie Bustos and carried by unanimous vote. 


Mrs. Prosperi asked if members could pay for their own dues.  Dr. Massetti explained 
they could reimburse MCSOS. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 
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8.5 Consideration Acceptance of Annual Facility Education Program Review
and Evaluation Report
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Mr. Sanchez explained the educational programs at the Juvenile Facility, 
Endeavor/Voyager are reviewed and evaluated on an annual basis.  This year, the 
programs were reviewed by Kings County Juvenile Facility Program.  


Mr. Vived asked how the agency is selected to review the program.  Mr. Sanchez stated 
that until two years ago, the review was a self-review.  A partnership was developed 
with Kings County, which has a program that is about the same size as the MCSOS 
program. Now, Kings County reviews the MCSOS programs and MCSOS reviews the 
Kings County programs. 


Mr. Thatcher asked if there were any other counties that could do the review.  Mr. 
Sanchez suggested that Merced might be an option. 


Joe Vived moved to approve the Annual Juvenile Facility Education Program Review 
and Evaluation Report, seconded by Grant Sturm and carried by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


President Soares, Jr., moved to agenda item 9.1 because the Public Hearing for 
agenda item 8.6 was scheduled to be held at 5:15 p.m. 


9.0 Other 
9.1 Special Meeting in September to Approve the Learning Continuity and 
Attendance Plan 
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Dr. Massetti explained that the Local Control Accountability Plan (LCAP) has been 
brought to the Board in June in previous years.  However, due to COVID-19 a Learning 
Continuity and Attendance Plan must be approved in September in lieu of the LCAP.  A 
public hearing will be held at the regular September meeting.  The plan will be brought 
to the Board for approval at a special meeting at the end of September.  The Board 
approved September 22 as the special meeting date. 


Cathie Bustos moved to approve September 22, 2020, as the special meeting date, 
seconded by Joe Vived and carried by unanimous vote. 
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Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


9.2 Consideration Excusing Member from Absence at a Meeting for Purposes 
of Member Participation in Conference(s)
None 


President Soares, Jr. adjourned the meeting to the County Committee on School District 
Organization meeting at 4:25 p.m. and reconvened at 5:17 p.m. for the public hearing. 


The public hearing closed at 5:18 p.m. 


8.6 Consideration Resolution #1, 2020-2021 Availability of Instructional 
Materials for Alternative Education 
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Mr. Sanchez explained EC 60119(a) requires a county office of education to hold an 
annual public hearing to determine if each pupil has sufficient textbooks or instructional 
materials in specific subjects that are aligned to the academic content standards and 
consistent with the cycles of the curriculum frameworks adopted by the state board. Mr. 
Sanchez stated books stay in pods in the court programs so that they do not have to be 
transferred with students. 


Mrs. Prosperi asked where the notifications are posted. Mr. Sanchez stated they are 
posted at all school sites and outside the MCSOS building. 


Cathie Bustos moved to adopt Resolution No. 1, 2020-2021 Availability of Instructional 
Materials, seconded by Nancy Prosperi and carried by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


8.7 Consideration Adoption of Instructional Materials for Madera County
Superintendent of Schools Alternative Education Programs. 
Mrs. Pascale announced no written or verbal comments were submitted for this agenda 
item. 


Mr. Sanchez presented a list of materials and textbooks to the Board.  He provided 
samples of the textbooks that will be used. 


Grant Sturm moved to adopt the list of Instructional Materials for Madera County 
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Superintendent of Schools Alternative Education Programs, seconded by Nancy 
Prosperi and carried by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


10.0 Adjournment 
Cathie Bustos moved to adjourn the meeting, seconded by Bobby Thatcher and carried 
by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived  
Noes: None 
Abstain: None 
Absent: None 


The meeting adjourned at 5:24 p.m. 


Respectfully submitted, 


Cecilia A. Massetti, Ed.D. 
Executive Secretary 


CAM/jep 
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