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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 5.1

Board of Education Informational Item
February 11, 2020

Topic:
Financial Information

Background:

With the conversion to a new financial system, additional reports and
capabilities have been made available to staff. We can now run reports
county-wide and review data on an overall basis. This is a snapshot of
each district’'s expenses through 1/31/20 compared to their overall budget.

Financial Impact:
None

Resource:

Julie DeWall

Chief Officer

Business and Administrative Services
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 5.2

Board of Education Informational Item
February 11, 2020

Topic:
Quarterly Report on Williams Uniform Complaints

Background:

Pursuant to Education Code 35186 (d), Madera County school districts are
required to report to the County Superintendent of Schools, on a quarterly
basis, the total number of complaints (Williams) filed and the actions taken.

All districts except for Chowchilla Elementary, Madera Unified, and
Raymond-Knowles have submitted reports, which indicate no complaints
under Education Code 35186 have been filed.

If any complaints are filed with the remaining districts, they will be brought
forward at the next Madera County Board of Education meeting.

Fiscal Impact:
None

Resource:
Cecilia A. Massetti, Ed.D.

Madera County Superintendent of Schools

Recommendation:
Information only
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.1

Board of Education Action Iltem
February 11, 2020

Topic:
Consideration Issuance of Temporary County Certificates.

Background:

Attached is a listing of the Temporary County Certificates (TCC)

issued from January 1-31, 2020. TCC's are issued in order to authorize the
individual to work while the California Commission on Teacher
Credentialing reviews his/her waiver request, emergency permit, initial
and/or renewal credential application packet.

Cecilia A. Massetti, Madera County Superintendent of Schools or an
assigned designee, approved and signed each certificate. The Board is
now requested to ratify this action.

Financial Impact:
None

Resource:

Tricia Protzman
Assistant Superintendent
Human Resources

Recommendation:
It is recommended the Board ratify the issuance of Temporary County
Certificates from January 1-31, 2020.
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MADERA COUNTY SUPERINTENDENT of SCHOOLS
TEMPORARY COUNTY CERTIFICATES Issued 1/1/20-1/31/20

Last Name First Name Credential Applied For Valid Dates of TCC  Employing Date Issued  Application
District Type
Bravo Oscar CL Pupil Personnel Services Credential 1/1/20-1/1/21 Madera USD 1/31/2020 Renewal
Contreras Rebekah Short Term Staff Permit: Social Science 1/10/20-2/1/21 Chowchilla 1/31/2020 New
Union HSD
Ginter Dustin CL School Nurse Services Credential 12/1/19-12/1/20 Yosemite USD 1/31/2020 Renewal
Latimer Chad Short Term Staff Permit: Mild/Moderate 1/1/20-1/1/21 Madera USD 1/31/2020 New
Disabilities
Luton Melissa EM Prospective Substitute Permit 1/22/20-2/1/21  County-Wide 1/31/2020 New
Substitute
Teacher List
Mendoza Nancy EM Prospective Substitute Permit 1/30/20-2/1/21  County-Wide 1/31/2020 New
Substitute
Teacher List
Sims Danielle Waiver: Certificate of Completion of Staff 12/1/19-12/1/20 Yosemite USD 1/31/2020 New
Development
Wynn Robyn Provisional Internship Credential: English 11/1/19-11/1/20 Madera USD 1/31/2020 New
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.2

Board of Education Action Iltem
February 11, 2020

Topic:
Consideration Disposition of Surplus/Obsolete Equipment.

Background:

MCSOS staff members have completed a review of other equipment
not in use and have determined that these items cannot be used in
alternative placements. The equipment is shown on the attached list.
Once declared obsolete, the items will be removed from our Fixed
Asset Inventory and discarded. We will attempt to sell the items as
surplus.

This month includes the request for obsoletion of a 2000 Ford Explorer
that has been deemed not economical to repair, unsafe, and
recommend removal from the fleet via recycling disposal.

Financial Impact:
None

Resource:

Julie DeWall

Chief Officer

Business & Administrative Services

Recommendation:
It is recommended the Board approve the list of equipment declared
obsolete.
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Obsolete Items List - For February 2020 Board

Computers

Description Make Model S/IN Asset Tag| Obsolete | Non-operational
Desktop Compuer Dell Optiplex 980 8S2MBP1 24019 X
Chromebase Acer D18Q2 DQZ13AA001938029807600 25952 X
Desktop Compuer Dell Optiplex 380 87Q6RL1 23901 X
Desktop Compuer Dell Optiplex 745 7G6TMCA1 22206 X
Laptop Dell Latitude E5400 H6JJ1L1 23760 X
Computer Dell Optiplex 790 D6818V1 24345 X
Laptop Dell Latitude E5530 6TG48W1 24404 X
Laptop Dell Latitude E5510 4CRC3N1 24032 X
Laptop Dell Latitude E5540 FH2WL12 24897 X
Other Items

Description Make Model SIN Asset Tag| Obsolete | Non-operational
Ruckus Antenna Ruckus Ruckus One 5994 24975 X X
Monitor Dell 1908FPt CNOFP1827161878TBEKK 22667A X X
Monitor Dell E177FPc CNOFJ1816418072N4QCS 22347 X X
Monitor Dell E173FPc CNOF50356418058T3CDS 21373 X X
Monitor Dell 1908 WFPf CN-0GP004-72872-85T-10UU 23264a X X
Projector Dell 2400MP HHBJOD1 22752 X X
Promethean Board Promethean |ActivBoard Touch 78 |C1304050041 24704 X X
2000 Ford Explorer Ford Explorer 1FMDU62X7YZA06416 X
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.3

Board of Education Action Item
February 11, 2020

Topic:
Quarterly Report of Investments

Background:

Section 53646 of the Government Code requires the chief fiscal officer of
each local agency to provide to the governing board a report of investments,
on a quarterly basis. However, if all of an agency’s funds are placed in the
county treasury, Local Agency Investment Fund (LAIF) or an FDIC-insured
bank account, the most recent statement received from these institutions will
suffice. If an agency has any other investments, additional reporting is
required.

Following its 2019 Investment Policy, all Madera County Superintendent of
Schools funds are deposited in the Madera County Treasury, including the
proceeds of the tax revenue anticipation notes (TRAN) program, when
MCSOS participates. Therefore, we have attached a copy of the latest
monthly investment report from the Madera County Co-Mingled Investment
Pool which includes its most recent list of investments.

The County Treasurer-Tax Collector’s investments continue to provide as
favorable a rate of return as can be expected in the current financial market.
The current rate of return is 1.95% and favorable to last year’s rate of return
of 1.77% for the same time period by .18%

Financial Impact:
Approximately $20,000 per year.

Resource:

Julie DeWall

Chief Officer

Business and Administrative Services

Recommendation:
Approval as presented
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& P COUNTY OF MADERA
< < % OFFICE OF THE TREASURER/TAX COLLECTOR

= 4 = TRACY KENNEDY
'l\\ .g- 200 W. 4th Street, 2nd Floor, Madera, CA 93637

D Telephone: (559) 675-7713 Fax: (559) 673-0262

coO e-mail: treasurer@madera-county.com
MEMORANDUM
Date: January 15, 2020
To: Madera County Commingled Investment Pool Participants
From: Tracy Kennedy, Treasurer-Tax Collector
Subject: Investment Portfolio Summary -December 2019
REQUIREMENT

In compliance with Government Code 53646 (b) the County Treasurer is, at a minimum, required to
submit a quarterly investment report within 30 days following the end of each quarter. The
Treasurer, however, elected to exceed the minimum requirement by increasing its frequency to a
monthly report and disseminate to all pool participants.

Also required in the report is a disclosure of type of investment, name of issuer, date of maturity,
par value and the sub total amounts invested for each category held by the County Treasurer
including the market value provided by our custodial bank Wells Fargo. For your convenience, our
investment reports can also be found on our website at:

www.maderacounty.com/government/treasurer-tax-collector.

While the County Treasurer takes all economic conditions under advisement, our primary goal is to
ensure proper liquidity is available for all depositors while taking into consideration all pool
expenditure requirements.

c.C. Alview-Dairyland
Bass Lake School District
Chawanakee Unified School District
Chowchilla Elementary School District
Chowchilla High School District
County Administrative Officer
County Auditor-Controller
County Board of Supervisors
County Superintendent of Schools
Golden Valley School District
Madera Cemetery District
Madera County District Attorney
Madera County Transportation Commission
Madera Unified School District
Raymond-Knowles School District
Philip Toler, County Special Districts
Yosemite Unified School District



http://www.maderacounty.com/government/treasurer-tax-collector

mailto:treasurer@madera-county.com



Portfolio Management by Fund

Portfolio Management
Portfolio Details - Investments
December 31, 2019

CUSIP Investment # Issuer Purchase Date Par Value Market Value Book Value Stated Rate Days to YTM 360 Equiv. Maturity

037833AX8 1494 APPLE INC. 03/08/2016 3000000.00 2998830.00 2998707.64 1.550 37 1.618 02/07/2020
459200HM6 1562 IBM CORP 04/27/2017 4000000.00 3998720.00 3998347.54 1.625 135 1.687 05/15/2020
17325FAE8 1570 Citibank,NA 06/20/2017 5000000.00 5002450.00 5000940.30 2.100 163 2.033 06/12/2020
931142CZ4 1491 WalMart 03/04/2016 3000000.00 3035880.00 3043322.80 3.250 298 1.716 10/25/2020
594918BG8 1599 Microsoft Corp 12/07/2017 4000000.00 4008480.00 3996117.78 2.000 307 2.071 11/03/2020
949746RS2 1506 WELLS FARGO 04/25/2016 5000000.00 5035950.00 5024699.83 2.500 428 2.122 03/04/2021
713448DX3 1587 Pepsico Inc. 10/23/2017 3000000.00 3008550.00 3000000.00 2.000 470 1.973 04/15/2021
94986RN31 1516 WELLS FARGO 06/07/2016 3000000.00 3008370.00 3000000.00 2.885 523 2.350 06/07/2021
594918BP8 1548 Microsoft Corp 01/11/2017 3000000.00 2996040.00 2964760.66 1.550 585 2.140 08/08/2021
40433UTH9 1528 HSBC Bank USA 08/19/2016 5000000.00 5001600.00 5000000.00 3.003 596 2.699 08/19/2021
17275RBJO 1586 Cisco Systems 10/23/2017 3000000.00 3002070.00 2985492.54 1.850 628 2.074 09/20/2021
037833AY6 1564 APPLE INC. 05/15/2017 4000000.00 4033960.00 3990535.21 2.150 770 2.219 02/09/2022
89236 TESO 1611 Toyota 04/13/2018 4000000.00 3918920.00 3981195.59 2.750 1,121 2.878 01/26/2023
3133EH6L2 1601 Federal Farm Credit 01/10/2018 3000000.00 3000270.00 3000000.00 1.950 9 1.923 01/10/2020
3130AAJZ2 1552 Federal Home Loan Bank 01/27/2017 2250000.00 2250855.00 2250000.00 1.750 117 1.726 04/27/2020
3130AAK56 1546 Federal Home Loan Bank 01/30/2017 5000000.00 5000450.00 5000000.00 1.750 120 1.726 04/30/2020
3133EGDW2 1517 Federal Farm Credit 06/08/2016 4000000.00 3998520.00 4000000.00 1.520 159 1.499 06/08/2020
3133EHPD9 1572 Federal Farm Credit 06/22/2017 4000000.00 4000040.00 4000000.00 1.670 173 1.647 06/22/2020
3135G0D75 1547 Federal National Mortg. Assoc. 01/09/2017 4000000.00 3997200.00 3997862.59 1.500 173 1.588 06/22/2020
3133EGLB9 1524 Federal Farm Credit 07/13/2016 5000000.00 4987800.00 5000000.00 1.190 194 1.174 07/13/2020
3130ADYY2 1610 Federal Home Loan Bank 04/13/2018 5000000.00 5017800.00 5000000.00 2.400 196 2.368 07/15/2020
3130AH2E2 1623 Federal Home Loan Bank 09/10/2019 2000000.00 2000660.00 2000000.00 1.750 253 1.726 09/10/2020
3133EKR65 1624 Federal Farm Credit 09/23/2019 2000000.00 2003240.00 2000000.00 1.800 266 1.775 09/23/2020
3133EGXX8 1534 Federal Farm Credit 10/13/2016 5000000.00 4993350.00 5000000.00 1.340 286 1.322 10/13/2020
3133EHKS1 1568 Federal Farm Credit 06/15/2017 4000000.00 3992720.00 4000000.00 1.740 329 1.716 11/25/2020
3133EGEU5 1519 Federal Farm Credit 06/14/2016 4000000.00 3996840.00 4000000.00 1.540 348 1.519 12/14/2020
3133EJ4Q9 1618 Federal Farm Credit 01/11/2019 2000000.00 2019920.00 2000000.00 2.550 376 2.515 01/11/2021
3133EF2P1 1499 Federal Farm Credit 04/12/2016 3000000.00 2998920.00 3000000.00 1.680 467 1.657 04/12/2021
3130A7S48 1498 Federal Home Loan Bank 04/20/2016 3000000.00 2995530.00 3000000.00 1.625 475 1.603 04/20/2021
3130A8QS5 1596 Federal Home Loan Bank 12/05/2017 4000000.00 3970120.00 3932024.02 1.125 560 1.982 07/14/2021
3136G3ZK4 1525 Federal National Mortg. Assoc. 07/20/2016 5000000.00 5000250.00 5000000.00 2.000 566 1.738 07/20/2021
3134G9K22 1523 Federal Home Loan Mortgage Cor 07/27/2016 5000000.00 4998550.00 5000000.00 1.500 573 1.706 07/27/2021
3134GT5H2 1622 Federal Home Loan Mortgage Cor 09/09/2019 1000000.00 1000080.00 1000000.00 1.860 617 1.835 09/09/2021
3133EG6F7 1553 Federal Farm Credit 02/07/2017 5000000.00 5033400.00 5000964.29 1.950 645 1.914 10/07/2021
3136G4DL4 1535 Federal National Mortg. Assoc. 10/26/2016 5000000.00 5000750.00 5000000.00 2.000 664 1.627 10/26/2021
3134GUZW3 1634 Federal Home Loan Mortgage Cor 12/17/2019 3000000.00 2999070.00 3000000.00 1.700 716 1.677 12/17/2021
3134GSAX3 1602 Federal Home Loan Mortgage Cor 01/08/2018 5000000.00 5012250.00 4997489.15 2.220 912 2.207 07/01/2022
3134GBXB3 1574 Federal Home Loan Mortgage Cor 07/18/2017 5000000.00 5000600.00 5000000.00 1.800 929 2.344 07/18/2022
3134GUMS6 1627 Federal Home Loan Mortgage Cor 10/30/2019 3000000.00 2999100.00 3000000.00 1.800 940 1.776 07/29/2022
3130ABVQ6 1579 Federal Home Loan Bank 08/16/2017 3000000.00 3000330.00 3000000.00 1.750 958 2.292 08/16/2022
3130ACD84 1580 Federal Home Loan Bank 09/01/2017 4000000.00 3991640.00 4000000.00 2.000 974 1.973 09/01/2022
3133EHXZ1 1583 Federal Farm Credit 10/05/2017 3000000.00 2987340.00 2995441.76 2.000 985 2.025 09/12/2022
3130ACEH3 1581 Federal Home Loan Bank 09/22/2017 3000000.00 3000450.00 3000000.00 1.750 995 2.104 09/22/2022
3134GSME2 1614 Federal Home Loan Mortgage Cor 05/22/2018 6000000.00 6019260.00 6000000.00 3.010 1,237 2.969 05/22/2023





3134GUUVO
3130AHM59
3130AHGL1
3133EK5M4
9128287F1
912828XR6
SYS1486
SYS1143
313384SL4
SYS119
912796TL3
MD1617
MD1616
MC1560
SYS1621

1630
1629
1628
1626
1625
1631
1486
1143
1632
119

1633
1617
1616
1560
1621

Federal Home Loan Mortgage Cor
Federal Home Loan Bank

Federal Home Loan Bank

Federal Farm Credit

UNITED STATES GOVERNMENT
UNITED STATES GOVERNMENT
California Asset Mgmt. Program
BANK OF THE WEST

UBS

Local Agency Investment Fund
Don Collins

Hidden Lakes

MD19 A & B Parkwood

Pub Fin Auth (Bass Lake)

Rolling Hills

12/05/2019
11/27/2019
11/04/2019
11/05/2019
09/23/2019
12/11/2019

12/12/2019

12/17/2019
08/07/2018
08/07/2018
04/05/2017
01/30/2019

3000000.00
3000000.00
2000000.00
3000000.00
2000000.00
3000000.00
182165313.12
31215658.66
3000000.00
63805350.57
5000000.00
350000.00
250000.00
5965000.00
2615000.00

2990310.00
2986260.00
1986020.00
2991000.00
2009975.87
3013307.87
182165313.12
31215658.66
2996490.00
63805350.57
4984150.00
350000.00
250000.00
5965000.00
2615000.00

3000000.00
3000000.00
2000000.00
3000000.00
2005135.87
3010952.87
182165313.12
31215658.66
2993732.08
63805350.57
4980625.00
350000.00
250000.00
5965000.00
2615000.00

1.900
1.875
1.875
2.000
1.750
1.750
2.220
1.880

2.043
1.500
2.330
2.330
3.500
3.750

1,343
1,700
1,769
1,770
577
881

29

78
181
181

4,992
6,819

1.874 09/05/2023
1.849 08/27/2024
1.849 11/04/2024
1.973 11/05/2024
1.726 07/31/2021
1.598 05/31/2022
2.190

1.854

1.560 01/30/2020
2.015

1.527 03/19/2020
2.316 06/30/2020
1.831 06/30/2020
3.452 09/01/2033
3.632 09/02/2038





Portfolio Management by Fund
Portfolio Management
Portfolio Summary

December 31, 2019

Investments Par Value Market Value Book Value % of Portfolio Term Days to YTM 360 Equiv.

Medium Term Notes 49000000.00 49049820.00 48984119.89 10.28% 1511 467 2.148
Federal Agency Coupon Securities 128250000.00 128220895.00 128173781.81 26.90% 1464 632 1.870
Treasury Coupon Securities 5000000.00 5023283.74 5016088.74 1.05% 812 759 1.649
CAMP: CA Asset Mgmt Program 182165313.12 182165313.12 182165313.12 38.23% 1 1 2.190
Depository Accounts 31215658.66 31215658.66 31215658.66 6.55% 1 1 1.854
Federal Agency Disc. -Amortizing 3000000.00 2996490.00 2993732.08 0.63% 49 29 1.560
Local Agency Investment Funds 63805350.57 63805350.57 63805350.57 13.39% 1 1 2.015
Treasury Discounts -Amortizing 5000000.00 4984150.00 4980625.00 1.05% 93 78 1.527
Municipal Bond 9180000.00 9180000.00 9180000.00 1.93% 5978 5198 3.416
Investments 476616322.35 476640961.09 476514669.87 100.00% 675 328 2.061

Total Earnings

December 31 Month Ending

Fiscal Year To Date

Current Year
Average Daily Balance
Effective Rate of Return

613869.76
453493296.42
1.59%

4135542.82
420365856.81
1.95%
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Item 8.4

Board of Education Action Item
February 11, 2020

Topic:
Consideration Approval of Revisions to MCOEP 1340 and MCOEP AR 1340
Parent Involvement

Background:

MCOEP 1340 and MCOEP AR 1340 Parent Involvement have been
revised in accordance with legal requirements identified in the Federal
Program Monitoring (FPM) process.

Financial Impact:
None

Resource:
Cecilia A. Massetti, Ed.D.
Madera County Superintendent of Schools

Fred Cogan
Executive Director
Career Technical and Alternative Education Services

Recommendation:
Board approval of revised policy MCOEP 1340 and MCOEP AR 1340
Parent Involvement.
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1000 COMMUNITY RELATIONS

1300 ACCESS TO SCHOOLS

Parent Involvement MCOEP 1340

The Madera County Superintendent of Schools (MCSOS) and the Madera County
Board of Education (MCBE) recognize that parents/guardians are their children's first
and most influential teachers and that sustained parent involvement in the education of
their children contributes greatly to student achievement and a positive school
environment. The Superintendent or designee shall work with staff and
parents/guardians to develop meaningful opportunities at all grade levels for
parents/guardians to be involved in school activities; advisory, decision-making, and
advocacy roles; and activities to support learning at home. For purposes of this policy,
the term “parents/guardians” shall also include any agencies or individuals acting in lieu
of parents/guardians on behalf of students in Juvenile Court School.

Programs operated by the Madera County Superintendent of Schools are encouraged
to communicate frequently with parents/guardians in order to develop skills and foster
relationships which support student learning. Effective two-way communication between
home and school is strongly encouraged so that parent/guardians remain well informed
about school expecations and ways to assist students in support of learning.

Parents/guardians shall be notified of their rights to be informed about and to participate
in their children's education and of the opportunities available to them to do so.

The Madera County Superintendent of School's Local Control and Accountability Plan
(LCAP) shall include goals and strategies for parent/guardian involvement, including
efforts to seek parent/guardian in school site decision making and to promote
parent/guardian participation in programs for English learners, foster youth, students
eligible for free and reduced-price meals, and students with disabilities.

The Superintendent or designee shall regularly evaluate and report to the Board on the
effectiveness of the MCSOS'’s parent involvement efforts, including, but not limited to,
input from parents/guardians and school staff on the adequacy of parent involvement
opportunities and barriers that may inhibit parent/guardian participation.

TITLE | SCHOOLS

Each year, the Madera County Superintendent of Schools or designee shall identify
specific objectives of the MCSOS’ parent involvement program for schools that receive
Title 1 funding ensuring that parents/guardians are consulted and participate in the
planning, design, implementation, and evaluation of the parent involvement program.
(Education Code 11503)
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The Madera County Superintendent of Schools shall ensure that the parent involvement
strategies are jointly developed with and agreed upon by parents/guardians of students

participating in Title | programs. Those strategies shall establish expectations for parent
involvement and describe how the programs will carry out each activity listed in 20 USC
6318. (20 USC 6318)

The Madera County Superintendent of Schools shall ensure that each school receiving
Title 1 funds develops a school-level parent involvement plan in accordance with 20
USC 6318.

NON-TITLE | SCHOOLS

The Madera County Superintendent of Schools shall develop and implement strategies
applicable to each school that does not receive Federal Title | funds to encourage the
involvement and support of parents/guardians in the education of their children,
including, but not limited to, strategies describing how schools will address the purposes
and goals described in Education Code 11502. (Education Code 11504)

LEGAL REFERENCE

EDUCATION CODE SECTIONS

11500-11506 Programs to encourage parent involvement

48985 Notices in languages other than English

51101 Parent rights and responsibilities

64001 Single plan for student achievement

LABOR CODE

230.8 Time off to visit child's school

UNITED STATES CODE, TITLE 20

6311 Parental notice of teacher qualifications and student achievement
6312 Local educational agency plan

6314 Schoolwide programs

6316 School improvement

6318 Parent involvement

CODE OF FEDERAL REGULATIONS, TITLE 28

35.104 Definitions, auxiliary aids and services

35.160 Communications

Management Resources:

CSBA PUBLICATIONS

Parent Involvement: Development of Effective and Legally Compliant Policies,
Governance and Policy Services Policy Briefs, August 2006

STATE BOARD OF EDUCATION POLICIES

9-01 Parent Involvement in the Education of Their Children, rev. 1994
U.S. DEPARTMENT OF EDUCATION NON-REGULATORY GUIDANCE
Parental Involvement: Title I, Part A, April 23, 2004

WEB SITES

CSBA: http://www.csba.org
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California Department of Education, Family, School, Community Partnerships:
http://www.cde.ca.gov/Is/pf

California Parent Center: http://parent.sdsu.edu

California State PTA: http://www.capta.org

National PTA: http://www.pta.org

No Child Left Behind: http://www.ed.gov/nclb

Parent Information and Resource Centers: https://www.pircinc.org/

Parents as Teachers National Center: http://www.parentsasteachers.org U.S.
Department of Education: http://www.ed.gov Parents as Teachers National Center:
http://www.parentsasteachers.org U.S. Department of Education: http://www.ed.gov

Adopted: November 12, 2008
Revised: February 11, 2020
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1000 COMMUNITY RELATIONS

1300 ACCESS TO SCHOOLS

Parental Involvement MCOEP AR 1340

To ensure that parents/guardians of students participating in Title | programs are
provided with opportunities to be involved in their children's education, the
Superintendent or designee shall:

1. Involve parents/guardians of participating students in the joint development of the
Title 1 local educational agency (LEA) plan pursuant to 20 USC 6312 and the
school.

A. Review and improvement pursuant to 20 USC 6316 (20 USC 6318), and

B. Invite input on the LEA plan from other MCSOS committees and school site
councils, and

C. Communicate with parents/guardians through the newsletter, website, or other
methods regarding the LEA plan and the opportunity to provide input, or

D. Ensure that there is an opportunity at a public Board meeting for public
comment on the LEA plan prior to the Board's approval of the plan or revisions
to the plan, or

E. Ensure that policies on parent involvement address the role of school site
councils and other parents/guardians as appropriate in the development and
review of school plans.

2. Provide coordination, technical assistance, and other support necessary to assist
Title 1 schools in planning and implementing effective parent involvement
activities to improve student academic achievement and school performance (20
USC 6318)

The Superintendent or designee may:

A. Provide training for the principal or designee of each participating school
regarding Title | requirements for parent involvement, leadership strategies,
and communication skills to assist him/her in facilitating the planning and
implementation of parent involvement activities, or

B. Provide ongoing workshops to assist school site staff and parents/guardians

in planning and implementing improvement strategies, and seek input from
parents/guardians in developing the workshops, or
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C. Provide information to schools about the indicators and assessment tools that
will be used to monitor progress.

3. Build the capacity of schools and parents/guardians for strong parent
involvement. (20 USC 6318)

The Superintendent or designee shall: (20 USC 6318)

A. Assist parents/guardians in understanding such topics as the state's
academic content standards and academic achievement standards, state and
local academic assessments, the requirements of Title I, and how to monitor
a child's progress and work with educators to improve the achievement of
their children.

B. Provide materials and training to help parents/guardians work with their
children to improve their children's achievement, such as literacy training and
using technology, as appropriate, to foster parent involvement.

C. Educate teachers, student services personnel, principals, and other staff, with
the assistance of parents/guardians, in the value and utility of parent/guardian
contributions and in how to reach out to, communicate with, and work with
parents/guardians as equal partners, implement and coordinate
parent/guardian programs, and build ties between parents/guardians and the
schools.

D. To the extent feasible and appropriate, coordinate and integrate parent
involvement programs and activities with public preschool, and other
programs, and conduct other activities.

E. Ensure that information related to school and parent/guardian programs,
meetings, and other activities is sent to the parents/guardians of participating
students in a format and, to the extent practicable, in a language the
parents/guardians can understand.

F. Provide other such reasonable support for parent involvement activities as
parents/guardians may request.

In addition, the Superintendent or designee may:

G. Involve parents/guardians in the development of training for teachers,
principals, and other educators to improve the effectiveness of such training.

H. Provide necessary literacy training, using Title | funds if MCSOS has
exhausted all other reasonably available sources of funding for such training.

|. Pay reasonable and necessary expenses associated with parent involvement
activities, including transportation and child-care costs, to enable
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parents/guardians to participate in school-related meetings and training
sessions.

J. Train parents/guardians to enhance the involvement of other
parents/guardians.

K. Arrange school meetings at a variety of times or, when parents/guardians are
unable to attend such conferences, conduct in-home conferences between
parents/guardians and teachers or other educators who work directly with
participating students.

L. Make referrals to community agencies and organizations that offer literacy
training, parent education programs, and/or other services that help to
improve the conditions of parents/guardians and families.

M. Provide information about opportunities for parent involvement through
newsletters, website, or other written or electronic means.

N. To the extent practicable, provide translation services at school sites and at
meetings involving parents/guardians as needed.

O. Provide training and information to members of the staff and school site
councils and advisory committees to help them fulfill their functions.

4. Coordinate and integrate Title | parent involvement strategies with public
preschool, and other programs. (20 USC 6318)

The Superintendent or designee may:
A. Identify overlapping or similar program requirements.

B. Develop a cohesive, coordinated plan focused on student needs and shared
goals.

5. Conduct, with involvement of parents/guardians, an annual evaluation of the
content and effectiveness of the parent involvement plan in improving the
academic quality of the schools served by Title | (20 USC 6318).

The Superintendent or designee shall:

A. Ensure that the evaluation include the identification of barriers to greater
participation in parent involvement activities, with particular attention to
parents/guardians who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic
minority background. (20 USC 6318)
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B. Use the evaluation results to design strategies for more effective parent
involvement and, if necessary, to recommend changes in the parent
involvement policy. (20 USC 6318)

6. Involve parents/guardians in the activities of schools served by Title I. (20 USC
6318)

A. To the extent practicable, assist schools with translation services or other
accommodations needed to encourage participation of parents/guardians with
special needs.

B. Establish processes to encourage parent/guardian input regarding their
expectations and concerns for their children.

This policy and administrative regulation contain parent involvement strategies that shall
be incorporated into the LEA plan and distributed to parents/guardians of students
participating in Title | programs. (20 USC 6318)

School-Level Procedures for Title | Schools

At each school receiving Title | funds, written procedures on parent involvement shall be
developed jointly with and agreed upon by parents/guardians of participating students.
Such procedures shall describe the means by which the school will: (20 USC 6318)

1. Convene an annual meeting, at a convenient time, to which all
parents/guardians of participating students shall be invited and encouraged to
attend, in order to inform parents/guardians of their school’s participation in
Title I and to explain Title | requirements and the right of parents/guardians to
be involved.

2. Offer a flexible number of meetings, such as meetings in the morning or
evening,for which related transportation, childcare, and/or home visits may be
provided as such services relate to parent involvement.

3. Provide the parents/guardians of participating students all of the following:

A. Timely information about Title | programs.

B. A description and explanation of the school’s curriculum, forms of
academic assessment used to measure student progress, and the
proficiency levels students are expected to meet.

C. If requested by parents/guardians, opportunities for regular meetings to
formulate suggestions and to participate, as appropriate, in decisions

related to their children’s education, and, as soon as practicably possible,
responses to the suggestions of parents/guardians.
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4. If the schoolwide program plan is not satisfactory to the parents/guardians of
participating students, submit any parent/guardian comments when the
school makes the plan available to the MCSOS/designee.

Jointly develop with the parents/guardians of participating students a school-parent
compact that outlines how parents/guardians, the entire school staff, and students will
share responsibility for improved student academic achievement and the means by
which the school and parents/guardians will build a partnership to help students achieve
state standards.

This compact shall address:

A. The school’'s responsibility to provide high-quality curriculum and instruction in
a supportive and effective learning environment that enables participating
students to achieve the state’s student academic achievement standards.

B. Ways in which parents/guardians will be responsible for supporting their
children’s learning, such as monitoring attendance, homework completion,
and television viewing; volunteering in the classroom; and participating, as
appropriate, in decisions related to their children’s education and the positive
use of extracurricular time.

C. The importance of communication between teachers and parents/guardians
on an ongoing basis through, at a minimum:
1) Parent-teacher conferences in elementary schools, at least annually,
during which the compact shall be discussed as it relates to the
student’s achievement.

2) Frequent reports to parents/guardians on their children’s progress.

3) Reasonable access to staff, opportunities to volunteer and participate
in their child’s classroom, and observation of classroom activities.

7. Build the capacity of the school and parents/guardians for strong parent
involvement by implementing the activities described in items #3 A-F in the
section "Build the Capacity of Schools."

8. To the extent practicable, provide full opportunities for the participation of
parents/guardians with limited English proficiency, parents/guardians with
disabilities, and parents/guardians of migrant children, including providing
information and school reports required under 20 USC 6311(h) in a format and
language such parents/guardians can understand.

If the school has a parent involvement compact that applies to all parents/guardians, it
may amend that compact to meet the above requirements. (20 USC 6318)
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Each school’s parent involvement compact shall be made available to the local
community and distributed to parents/guardians of participating students in an
understandable and uniform format and to the extent practicable, provided in a
language the parents/guardians can understand. (20 USC 6318)

Each school receiving Title | funds shall annually evaluate the effectiveness of its parent
involvement compact. Such evaluation may be conducted during the process of
reviewing the school's single plan for student achievement (or LCAP when the school is
a charter) in accordance with Education Code 64001.

The principal or designee, jointly with parents/guardians of participating students, shall
periodically update the school's compact to meet the changing needs of
parents/guardians and the school. (20 USC 6318)

Strategies for Non-Title | Schools

1. Engage parents/guardians positively in their children's education by helping them
develop skills to use at home that support their children's academic efforts at
school and their children's development as responsible members of society.
(Education Code 11502, 11504)

The Superintendent or designee may:

A. Provide information, in parent handbooks and through other appropriate
means, regarding academic expectations and resources to assist with the
subject matter.

B. Provide parents/guardians with information about students' class assignments
and homework assignments.

2. Inform parents/guardians that they can directly affect the success of their
children’s learning, by providing them with techniques and strategies that they
may use to improve their children's academic success and to assist their children
in learning at home. (Education Code 11502, 11504)

A. Provide parents/guardians with information regarding ways to create an
effective study environment at home and to encourage good study habits.

B. Encourage parents/guardians to monitor their children's school attendance,
homework completion, and television viewing.

C. Encourage parents/guardians to volunteer in their child's classroom and to
participate in school advisory committees.
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3. Build consistent and effective communication between the home and school so
that parents/guardians may know when and how to assist their children in
support of classroom learning activities. (Education Code 11502, 11504)

The Superintendent or designee may:

A. Ensure that teachers provide frequent reports to parents/guardians on their
children’s progress and hold parent-teacher conferences at least once per
year with parents/guardians of elementary school students.

B. Provide opportunities for parents/guardians to observe classroom activities
and to volunteer in their child's classroom.

C. Provide information about parent involvement opportunities through district,
school, and/or class newsletters, the district's website, and other written or
electronic communications .

D. To the extent practicable, provide notices and information to
parents/guardians in a format and language they can understand.

E. Develop mechanisms to encourage parent/guardian input on school issues.

F. ldentify barriers to parent/guardian participation in school activities, including
parents/guardians who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic
minority background.

G. Encourage greater parent/guardian participation by adjusting meeting
schedules to accommodate parent/guardian needs and, to the extent
practicable, providing translation or interpreter services, transportation, and/or
childcare.

4. Train teachers and administrators to communicate effectively with
parents/guardians (Education Code 11502, 11504)

The Superintendent or designee may: .
A. Provide staff development to assist staff in strengthening two-way
communications with parents/guardians, including parents/guardians who

have limited English proficiency or limited literacy.

B. Invite input from parents/guardians regarding the content of staff development
activities pertaining to home-school communications.
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5. Integrate parent involvement programs into school plans for academic
accountability.

The Superintendent or designee may:

A. Include parent involvement strategies in school reform or school improvement
initiatives.

B. Involve parents/guardians in school planning processes.

Adopted: November 12, 2008
Revised: February 11, 2020
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School Year: [2019-2020]

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School School Site Council (SSC) Local Board Approval
School Name (CDS) Code Approval Date Date

Gould Educational Center 20102076077200 January 28, 2020

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

The purpose of this School Plan for Student Achievement is to meet the requirements of a
Schoolwide Program, and to address the causes for the school to be identified for Comprehensive
Support and Improvement.

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The Gould Educational Center services students from the nine different school districts that make up
Madera County in regionalized programs for students with moderated to severe disabilities. Students
with identified special needs from preschool to age 22 participate in the Gould Educational Center
programs. These students are served in Special Day Classes at various locations including regular
education school sites and a center based educational site. The students served by the Gould
Educational Center may have severe cognitive disabilities, significant emotional and behavioral
needs, or may be students who are deaf/hard of hearing. For the majority of the students, academic
achievement is measured by the California Alternate Assessment (CAA) as well as their progress
and attainment of individual goals and objectives developed by their Individualized Education Plan
(IEP). In addition to their specialized academic instruction, students often receive additional
designated services such as speech/language therapy, occupational therapy, deaf/hard of hearing
services, services for the visually impaired, orientation and mobility services, specialized health care,
behavior intervention services and adapted physical education.

Gould Educational Center was identified for Comprehensive Support and Improvement (CSI) based
on a graduation rate below 67%. The 2019 California School Dashboard showed the Gould
Educational Center with 12 students graduating out of a 30-student cohort, or a 40% graduation rate
for the 2018-2019 school year.

Using the Dashboard results and data from our many sites, Gould Educational Center stakeholders
identified areas for improvement, and developed this School Plan. Staff from the Madera County
Superintendent of Schools — our LEA -- were involved in every step of developing the CSI Plan and
the LEA’s Local Control and Accountability Plan. The comprehensive school-level needs assessment
was facilitated by the LEA, and completed by looking at both state and local school data, survey data,
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and consultations with stakeholders, including staff and parents.

Our LEA and stakeholder comprehensive needs assessment followed the Improvement Science
model, including: an initial goal setting meeting; a deep data dive following the 2019 Dashboard
release to better understand our challenges and the systems of cause; and a root cause analysis in
order to focus our collaborative efforts and identify drivers. All the goals, actions, strategies and
budgetary decisions within this plan are a result of these collaborative efforts.

As a result of the needs assessment, evidence-based interventions that are currently in place and
show evidence of positive results were identified. Additionally, other evidence-based interventions
that will be implemented were identified to address the student outcomes, school climate, and
conditions of learning. Those interventions include continued and increased support to new and
veteran teachers. In past years, the Gould Educational Center has employed high numbers of new
teachers who are teaching on a Short Term Staff Permit (STSP) or a Provisional Internship Permits
(PIP). These teachers are just entering intern programs and therefore are not yet eligible for an
Induction Program. In an effort to support and grow these new teachers the Madera County
Superintendent of Schools has created a new teacher Professional Learning Coach Program. New
teachers are paired with veteran teachers who meet set criteria. These veteran teachers go through
an application and interview process prior to being selected and paired with a new teacher. The
Professional Learning Coaches receive a $2,000 stipend for the year and work with no more than two
new teachers. These Professional Learning Coaches communicate regularly with their new teachers
throughout the school year. They also provide opportunities for classroom observations, the new
teachers observing in their Professional Learning Coaches classrooms and the Professional Learning
Coaches observing in their new teachers classrooms. Debrief and discussion follow each classroom
observation. In addition to the support of the Professional Learning Coach, newly hired teachers also
attend an additional day of training prior to the start of the school year. New staff learn about the
Madera County Superintendent of Schools and the students served by the Gould Educational Center
in addition to various trainings designed to meet the needs of new teachers such as, classroom
management, working with instructional assistants, classroom set up and introductory information
about Individualized Education Plans (IEPs).

In addition to the Professional Learning Coach Program, teachers are encouraged to attend a variety
of professional learning opportunities. Strong teachers provide students with an engaging and
rigorous education and professional development allows educators to hone their skills as
professionals. The Gould Educational Center provides a wide spectrum of services for students with
moderate to severe disabilities. With such a wide variety of services being offered, professional
development opportunities may need to look different to meet the various needs of the staff.
Teachers are able to attend trainings sponsored by the Special Education Local Plan Area (SELPA),
which are local, trainers are brought into work with the Gould Educational Center Staff and staff is
able to attend approved outside trainings as well. Professional development strengthens the teaching
skills of the staff working with the students in the Special Day Classes.

One of the mandates of an Individualized Education Plan (IEP) is that the student be educated in the
least restrictive environment. Staff is always working towards preparing students for the next least
restrictive environment, which may be an integrated school site, mainstreaming with typically
developing peers or possibly even returning to their district of special education accountability or
district of residence. It is important for teachers to be familiar with what environment students are
working toward. Understanding the skills students will need to be successful in the next less
restrictive environment allows teachers to be even more intentional about goal setting and the
creation of teaching opportunities. Classroom observations allow teachers to see the actual
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environment that their student may entering; this allows them to see how to most appropriately
prepare them for their new classroom setting. Teachers also benefit from observing fellow educators
who have successful classroom practices. Program Directors are able to set up observations, which
allow teachers to learn from their peers. All observations are followed with discussion about what was
observed and how they might incorporate those strategies into their own practices as a classroom
teacher.

The Madera County Superintendent of Schools operates programs for students who have met the
criteria for special education services in the areas of deaf/hard of hearing. Many of these students
have average cognition and are working toward a high school diploma. One student has chosen to
participate in the afterschool Upward Bound Program. The Upward Bound Program is designed to
increase the student completion of high school and enroll in and graduate from postsecondary
education. Sign language interpreters are utilized for these college and career readiness
opportunities.

The Comprehensive Support and Improvement (CSl) funds will also allow the Madera County
Superintendent of Schools to add to the technology that is already in place in the Gould Educational
Center classrooms. These Chromebooks would be in addition to what is already in place in the
classroom. Adding Chromebooks to the classrooms would allow students to interact with the
curriculum in additional ways and increase students engagement. Having more access to technology
affords student an increase in opportunities to become computer literate. Many of our students have
recreational technology skills and are able to play online video games, access YouTube or other
social media, however many are lacking actual computer skills that may one day be needed for
employment. This increased computer proficiently may also have a positive impact on student
academic scores, as they are more able to interact with the computer based assessment systems.

As mentioned previously, the Madera County Superintendent of Schools operates several regional
classes for students who are eligible for special education with the qualifier of Emotional Disturbance
(ED). Many of these student miss varying amounts of class time due to behavior and sensory
regulation needs. When class time is missed, it does not allow the student to participate in lessons
and learn key educational concepts, which can be vital to future learning exercises. The students
served in the ED classes have already exhausted all resources at their school of residence, and by
the time they are referred to the Madera County Superintendent of Schools many have significant
learning gaps. These students are still demonstrating the same inability to regulate their emotions
and behaviors that caused them to miss instruction in their school of residence. Many of these
students do not react to sensory input in the same ways as their typically developing peers, which
can result in students needing more sensory input to actively engage in their learning. When sensory
needs are significant, it cannot only disrupt their learning, but also the learning of those around them.
One of the integrated school sites that houses three ED classes has a newly vacated space where a
sensory regulation space could be created. Instruction would continue while students make use of
the sensory regulation space.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Stakeholders in the Gould Educational Center include parents, educators, community members, and
students spread across multiple sites in nine Madera County LEAs.

School Plan for Student Achievement Appendices| Page 3 of 9





As mentioned previously, all students served by the Gould Educational Center have an Individualized
Education Plans (IEP). IEP teams meet yearly to discuss present levels, progress on goals, new
goals, services and placement. Parent are integral members of an IEP team and play a major role in
the development of their child’s IEP. This open and ongoing communication allows for frequent
feedback from parents and guardians.

Stakeholder input has been an important aspect of providing services to our students, and the Gould
Educational Center established a School Site Council in 2019 to help address the requirements of
CSI. The School Site Council will annually review and provide feedback on the SPSA and LCAP.

Additional suggestions were gathered from student and parent empathy surveys that were developed
through the CSI Improvement Plan development process. Each of the Program Directors interviewed
students and parents soliciting specific feedback on targeted areas. Staff feedback is gathered
annually on via survey in addition to monthly meetings with Program Directors.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

The Madera County Superintendent of Schools (MCSOS) operated regionalized programs for students with
moderate to severe disabilities. The students that are served in the MCSOS classes come from nine different
LEAs within Madera County. As the distribution of resources was reviewed there do not appear to be any
unequable distributions of funds between the students served by the Madera County Superintendent of
Schools. One hundred percent of the students served are students with disabilities and as mandated by the
Individuals with Disabilities Education Act (IDEA), all student are afforded a Free and Appropriate Public
Education (FAPE) with an Individualized Education Plan (IEP) in the Least Restrictive Environment (LRE). All
things necessary for a student to receive educational benefit are provided to students.

Goals, Strategies, Expenditures, & Annual Review

Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Increase the percentage of students who graduate from Gould Educational Center.

Identified Need

The 2019 California School Dashboard data show the following data for Gould Educational Center,
following the 2018-2019 school year:

Graduation Rate — 40% (Red Category)

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Graduation Rate 40% 46%
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Goal 2

To provide staff with the skills necessary to increase the rigor of instruction.

Identified Need

During the 2018-2019 school year, while it was not formally measured approximately 25% of staff
attended non-mandatory trainings.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Staff training attendance Approximately 25% 40%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with disabilities

Strategy/Activity

Professional Development Opportunities for Staff:

As mentioned previously the Gould Educational Center provides a wide variety of services for
students with moderate to severe disabilities. In order to meet the varied needs of the staff,
professional development opportunities need to specifically designed to meet the needs of each
group. The Madera County Superintendent of Schools offers professional development in a number
of different ways. Outside presenters may be brought in and sometimes our own staff facilitates the
training. Teachers are able to take advantage of the many Special Education Local Plan Area
(SELPA) sponsored trainings, which often time have no registration fee. Staff is also able to attend
approved outside trainings. Staff who attend outside trainings are encouraged to bring what they have
learned back to the group. These funds will provide for registration or presenter fees, supplies and will
pay for substitute teachers.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

$81,899 CSI Funds
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Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with disabilities

Strategy/Activity

In past years, the Gould Educational Center has employed high numbers of new teachers who are
teaching on a Short Term Staff Permit (STSP) or a Provisional Internship Permit (PIP). These
teachers are just entering an intern programs and therefore are not yet eligible for an Induction
Program. In an effort to support and grow these new teachers the Madera County Superintendent of
Schools has created a new teacher Professional Learning Coach Program. New teachers are paired
with veteran teachers who meet set criteria. The veteran teachers go through and application and
interview process prior to being selected and pair with a new teacher. The Professional Learning
Coaches receive a $2,000 stipend for the year and work with no more than two new teachers. These
Professional Leaning Coaches are to communicate with their new teacher at least once per week.
They also provide opportunities for classroom observations, the new teachers observing in their
Professional Learning Coaches classrooms and the Professional Learning Coaches observing in their
new teachers classrooms. Debrief and discussion follow each classroom observation. In addition the
support of the Professional Learning Coaches newly hired teachers also attend an additional day of
training prior to the school year starting.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$10,000 — This allows for five Professional CSI Funds
Learning Coaches who will receive the $2,000

stipend.

$ 5,000 — Substitute teacher costs for scheduled
observations

$ 565 — The cost of the additional half day for the
newly hired teachers (daily rate)

$15,565 — Total projected cost

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with disabilities
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Strategy/Activity

Classroom observations/site visitations:

The Gould Educational Center provides a spectrum of services for students with moderate to severe
disabilities. One of the mandates of an Individualized Education Plan (IEP) is that the student be
educated in the least restrictive environment. Staff is always working towards preparing students for
the next least restrictive environment, which may be an integrated school site, mainstreaming with
typically developing peers or possibly even returning to their district of special education
accountability or district of residence. It is important for teachers to be familiar with what environment
students are working toward. Understanding the skills students will need to be successful in the next
less restrictive environment allows teachers to be even more intentional about goal setting and the
creation of teaching opportunities. Classroom observations allow teachers to see the actual
environment that their student may entering; this allows them to see how to most appropriately
prepare them for their new classroom setting. Teachers also benefit from observing fellow educators
who have successful classroom practices. Program Directors are able to set up observations, which
allow teachers to learn from their peers. All observations are followed with discussion about what was
observed and how they might incorporate those strategies into their own practices as a classroom
teacher.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

$10,000 — Substitutes who have attended CSI Funds
MCSOS Specialized Trained Teacher

Substitutes training have a daily rate of $140,

and those who have not have a daily rate of

$125.

Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with disabilities

Strategy/Activity

Additional sign language interpreting services for a student participating in the Upward Bound
Program with Madera South High School.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

$ 8,405 - Projected cost of interpreting services  CSI Funds
for Upward Bound activities

Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with disabilities

Strategy/Activity

As we work to prepare students for an ever-increasing digital world, computer literacy is vital for
college and career readiness. Adding additional Chromebooks to what is already in place in the
classroom provides students with the opportunity to increase their interaction with the curriculum and
further engage students. Students will also become more proficient at using technology for academic
and career readiness purposes.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Quote for 156 Chromebooks (4 per classroom) CSI Funds
Estimated quote $46,573

Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with disabilities

Strategy/Activity

The creation of a sensory regulation space for the Emotional Disturbance classrooms located on an
integrated school site. Sensory regulation can help student with an emotional disturbance
academically in the classroom by helping them control their disruptive behaviors. Learning these self-
regulation skills allows for student and the education staff to focus more on their academic deficits.
The space would be used for body stabilization equipment, quiet space, light regulators, auditory
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deregulation tools and gross body movement space. Instruction will continue while students are in the
sensory regulation space, which lessens the impact of their behaviors on both their education and the
education of their classmates.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Proposed budget $10,000 CSI Funds

Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed.
The Budget Summary is required for schools funded through the ConApp, and/or that receive funds
from the LEA for Comprehensive Support and Improvement (CSlI).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated ol
Application
Total Federal Funds Provided to the School from the LEA for b 1722
CSl

$ 172,442

Total Funds Budgeted for Strategies to Meet the Goals in the
SPSA
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.6

Board of Education Action Item
February 11, 2020

Topic:
Consideration of Official 2020 Delegate Assembly Ballot, County
Delegate Region 10

Background:

CSBA's Delegate Assembly is a part of the association’s governance
structure. The county delegate works with local districts, county offices,
the Board of Directors and Executive Committee Delegates to ensure
that the association reflects the interests of school districts and county
offices of education throughout the state.

The Board, as a whole, is required to vote.

Election results will be available no later than Wednesday, April 1. If
there is a tie vote, a run-off election will be held. All re-elected and
newly elected Delegates will serve two-year terms beginning April 1,
2020 — March 31, 2022.

Financial Impact:
None

Resource:
CSBA

Recommendation:
Board prerogative

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
WWW.MCS0S.0rg





REQUIRES BOARD ACTION

This completed ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk and
returned in the enclosed envelope postmarked by the U.S. post office no later than MONDAY,
MARCH 16, 2020. Only ONE Ballot per Board. Be sure to mark your vote “X” in the box.

A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2020 DELEGATE ASSEMBLY BALLOT
COUNTY DELEGATE REGION 10
(Fresno, Kings, Madera, Mariposa Counties)
(Vote for no more than 1 candidate)

Delegates will serve two-year terms beginning April 1, 2020 — March 31, 2022

*denotes incumbent

Marcy Masumoto (Fresno COE)*

Provision for Write-in Candidate Name COE
Signature of Superintendent or Board Clerk Title
COE Date of Board Action

See reverse side for a current list of all Delegates in your Region.





REGION 10 - 15 Delegates (11 elected/4 appointed®)

Director: Susan Markarian (Pacific Union ESD)

Below are the current Delegates and their terms (as of January 31, 2020).

Subregion10-A (Madera, Mariposa)
Barbara Bigelow (Chawanakee USD), term expires 2021

Subregion10-B (Fresno)

Daniel Babshoff (Kerman USD), term expires 2021

Darrell Carter (Washington USD), term expires 2020

Phillip Cervantes (Central USD), 2020

Gilbert Coelho (Firebaugh-Las Deltas USD), term expires 2020
Valerie Davis (Fresno USD)<®, appointed term expires 2021
Juan David Garza (Parlier USD), term expires 2020

Susan Hatmaker (Clovis USD), term expires 2020

william (Bill) Johnson (Clay Jt. ESD), term expires 2021

Carol Mills (Fresno USD)<, appointed term expires 2020

Elizabeth (Betsy) Sandoval (Clovis USD)®, appointed term expires 2020

Kathy Spate (Caruthers USD), term expires 2021
G. Brandon Vang (Sanger USD), term expires 2021

Subregion10-C (Kings)

Teresa Carlos-Contreras (Kings River-Hardwick Union ESD), term expires 2020

County Delegate:
Marcy Masumoto (Fresno COE), term expires 2020

\ Counties

Madera, Mariposa (Subregion A)
Fresno (Subregion B)
Kings (Subregion C)
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2019 Regional COUNTY Delegate Assembly Candidate Biographical Sketch

Form DUE: Monday, January 7, 2019

Mail to: CSBA | Attn: Executive Office | 3251 Beacon Bivd., West Sacramento, CA 95691 | fax: (916) 371-3407 |or email:
nominations@csha.org.

Please complete, sign and date this required one-page candidate blographical sketch torm. An aptional, ane-page, single-sided,
résumé may slsa be submitted; both will be copied exactly as received. Please do not state “see résumé” and please do not re-type
this form, Any additional page(s) exceeding this one-page candidate form will not be accepred. 1t is the candidate’s responsibility 1o
confirm that afl nomination materlals have been received by the CSBA Executive Office. Late submissions will not be accepted. if
you have any questions, please contact the Executive Otfice at (800) 266-3382.

nd, If elected, to serve o County Delegote and as o member on the CCOE's Board of
patexJanuary 6, 2020

Your signature indlcates your consent to have your name placed on the dallot
Directors. T

Signoture: .

Name: Marcy M&SUN%‘{EGD CSBA Region-subregion 210
COE: Fresno County Office of Education Years on board: |
Prcxfessior\:Consu"anm:armer Contact Number: {picase v BCeil O Home O Bus.) 559-304-2190

*Primary E-mail: mmasumoto @fcoe.org

(*Communications from CSBA will be sent 1o primary email)
Are you a continuing Delegate? M Yes O No  f yes, how long have yau served as a Delegate?1

Why are you interested in becoming a CSBA County Regional Delegate? Please describe the skills and experiences you would
bring to the Delegate Assembly.

{ would like 1o strengthen the relationships between local districts, county boards and our two statewide organizations
(CSBA & CCBE) to help shape training, policy and advacacy elforls, and 10 ensure diverse voices are heard, including our
ruralismall, midsize/suburban and large/urban districts. With over 40 years work experience in public education, community
benefit organizations and small business/farming, | understand the iimpact of good leaders ans strong organizational
structures. Having recently served on a local school board prior to election 10 the Fresno County Board of Education, |
understand the issues faced by districts as well as students served by county programs. | feel strongly that Region 10
deserves a strong county voice at CSBA Delegate Assembly (CSBADA) and CA County Boards of Education (CCBE) Board
of Directors 1o ensure others understand our issues and needs. Having served only one year in this capacity. | would lika to
continue representing our region,

Please describe your activities and involvement on your local board, community, and/or CSBA.

Since | was a youth in 4-H, | have been active in my community as a volunteer and profegsional. | served on the Sanger
Unified School District (SUSD) Board 2012 - 2018 and CSBADA for 4 years prior to my 2018 election to Fresno County
Board of education (FCBOE), In 2019 | was appointed to CSBADA and the CCBE Board of Directors o fill a vacancy as a
county representative. At SUSD, | was President, Vice President of Clerk each year. We hired two superintendents, passed
two bond elections, and implemented numerous new initiatives inciuding LCAP planning. At FCBOE, | was on the CTE
Advisary Board and | am Vice President. For CABA, | served on the Nominating committee and as a Golden Bell Validator
3x. For CCBE, | am currently on the nominating committee. | am also currently Program Chair for the Fresno County
Trustees Association and membership chair in my Rotary Club.

What do you see as the biggest challenge facing governing boards and how can CSBA help address it?

One of the challenges | see local governing boards facing is balancing dynamics between new and "old” rusteas - issues of
turnover vs stagnation. Many new trustees have littie foundation in school organizational structure/policies, and lack
understanding of governance procedures. Some new lrusiees are impatient and do not develop trust amongst their peers as
they strive to quickly move on o other political offices. Al the same time, there are a number of long time trustees who have
a wealth ol experience, seem less committed to listening to new voices, and at times demonstrate a sense of entitiement.
This leads to unhealthy, tenuous political dynamics on boards. Our state organizations have developed complicated systems
that require lengthy tenure to fully maneuver, are not conducive to quickly on-boarding new trustees nor helping create
constructive relationships amongst trustees with varying levels of expertise. CSBA and CCBE need to davelop mechanisms
to more quickly and efficiently prepare trustees for their roles, strengthen relationships, and address the broad range of
trustee needs across our state in creative, compelling, cost-effective ways, to provide value-added support lo members.





Marcia (Marcy) Thieleke Masumoto, Ed.D.
9336 East Lincoln Avenue Del Rey, CA 93616

Cell: 559.521-3330 E-mail: mmasumoto®@fcoe.org
SELF-EMPLOYMENT HISTORY

MASUMOTO FAMILY FARM, Det Rey, CA 1983 - Present
Co-owner/Partner, Event coordinator, Fruit Packer, Food Safety Manager, Cookbook Author
Subject of 2015 PBS documentary about 80-acre organic family farm producing peaches, nectarines and raisins.

UNIVERSITY ADVANCEMENT, CA State University, Fresno 2015 - Present
Education and Community Engagement Consultant - projects have included organization of President’s
Community Conversations, Latino Education Summit, Comprehensive Campaign planning

EMPLOYMENT HISTORY

CENTRAL VALLEY EDUCATIONAL LEADERSHIP INSTITUTE (now Welty Center) 2007 - 2015
In Kremen School of Education, California State University, Fresno. Employed by CSUF Foundation.
Project Director, Covrdinate professional development events and Ru ral Network for educational leaders.

PIVOT LEARNING PARTNERS, San Frandsco, CA 2005 - 2007
Central Valley Region Project Manager, working at and in coordination with Fresno State

UNIVERSITY OF CALIFORNIA SAN FRANCISCO 2000 - 2005
Medical Education Program, Fresno, CA

Academic Program Coordinator, Latino Center for Medical Education

Residency Recruitment Manager, Graduate Medical Education

VALLEY CHILDREN'S HOSPITAL, Fresno/Madera, CA 1985 - 2000
Internal Consultant, Medical Affairs
Administrative Director, Education /Organization Development

Administrative Director, Medical Genetics / Prenatal Detection
Program Coordinator, Sickle Cell Educator/Counselor

STATE CENTER COLLEGE COMMUNITY COLLEGE DISTRICT, Reedley College 1984 - 1985
Program Development Coordinator — established communily campus sites

NATIONALITIES SERVICE OF CENTRAL CALIFORNIA, Fresno, CA 1983 - 1984
(Refugee resettlement agency) Program/Fiscal Specialist

ASSOCIATED INDIAN SERVICES, INC,, Fresno, CA 1982 - 1983
Assistant Director and Community Nutrition Program Coordinator

UNIVERSITY OF CALIFORNIA COOPERATIVE EXTENSION, 1981

Community Resources, Davis, CA, Staff Research Associate

OFEICE OF RIVERSIDE COUNTY SUPERINTENDENT OF SCHOOLS, 1978 - 1980

Children’s Services, Riverside, CA, Child Nutrition Advisor

EDUCATION

Ed.D. Joint Doctoral Program in Educational Leadership
University of California, Davis/California State University, Fresno, CA
Dissertation Title: A Qualitative Study of Leadership Practices and School-Conununity
Interrelationships in High-Performing, High-Poverty Rural California High Schools
M.S. Community Development, administration and adult education emphases
University of California, Davis, CA Project: Community Needs Assessment Handbook
Graduate work in teacher education, California Polytechnic University, Pomona, CA
Graduate work in teacher education, California State University, San Bernardino, CA
B.S. Public Health Science, health education emphasis, Loma Iinda University, Loma Linda, CA

PUBLIC OFFICE

I'resno County Board of Education, Area 4, 12/2018 - present, VP (2019-20), CA County Boards of Education Bd of Dir.
Sanger Unified School District Trustee, Arca 4,2012 - 2018, President (1 yr), VP (3 yrs), Clerk (2 yrs)
Representative to California School Boards Association Delegate Assembly (District 4 yrs, County | yr)
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Cecilia A. Massetti, Ed.D.
Superintendent of Schools

Agenda Iltem 8.6

Board of Education Action Item
February 11, 2020

Topic:
Consideration of Official 2020 Delegate Assembly Ballot, County
Delegate Region 10

Background:

CSBA's Delegate Assembly is a part of the association’s governance
structure. The county delegate works with local districts, county offices,
the Board of Directors and Executive Committee Delegates to ensure
that the association reflects the interests of school districts and county
offices of education throughout the state.

The Board, as a whole, is required to vote.

Election results will be available no later than Wednesday, April 1. If
there is a tie vote, a run-off election will be held. All re-elected and
newly elected Delegates will serve two-year terms beginning April 1,
2020 — March 31, 2022.

Financial Impact:
None

Resource:
CSBA

Recommendation:
Board prerogative

1105 South Madera Avenue . Madera, CA 93637 . (559) 673-6051 . FAX (559) 673-5569
WWW.MCS0S.0rg



www.mcsos.org



REQUIRES BOARD ACTION

This completed ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk and
returned in the enclosed envelope postmarked by the U.S. post office no later than MONDAY,
MARCH 16, 2020. Only ONE Ballot per Board. Be sure to mark your vote “X” in the box.

A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2020 DELEGATE ASSEMBLY BALLOT
COUNTY DELEGATE REGION 10
(Fresno, Kings, Madera, Mariposa Counties)
(Vote for no more than 1 candidate)

Delegates will serve two-year terms beginning April 1, 2020 — March 31, 2022

*denotes incumbent

Marcy Masumoto (Fresno COE)*

Provision for Write-in Candidate Name COE
Signature of Superintendent or Board Clerk Title
COE Date of Board Action

See reverse side for a current list of all Delegates in your Region.





REGION 10 - 15 Delegates (11 elected/4 appointed<¢)

Director: Susan Markarian (Pacific Union ESD)

Below are the current Delegates and their terms (as of January 31, 2020).

Subregion10-A (Madera, Mariposa)
Barbara Bigelow (Chawanakee USD), term expires 2021

Subregion10-B (Fresno)

Daniel Babshoff (Kerman USD), term expires 2021

Darrell Carter (Washington USD), term expires 2020

Phillip Cervantes (Central USD), 2020

Gilbert Coelho (Firebaugh-Las Deltas USD), term expires 2020
Valerie Davis (Fresno USD)<%, appointed term expires 2021
Juan David Garza (Parlier USD), term expires 2020

Susan Hatmaker (Clovis USD), term expires 2020

William (Bill) Johnson (Clay Jt. ESD), term expires 2021

Carol Mills (Fresno USD)<®, appointed term expires 2020

Elizabeth (Betsy) Sandoval (Clovis USD)®, appointed term expires 2020

Kathy Spate (Caruthers USD), term expires 2021
G. Brandon Vang (Sanger USD), term expires 2021

Subregion10-C (Kings)

Teresa Carlos-Contreras (Kings River-Hardwick Union ESD), term expires 2020

County Delegate:
Marcy Masumoto (Fresno COE), term expires 2020

Counties

Madera, Mariposa (Subregion A)
Fresno (Subregion B)
Kings (Subregion C)
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2019 Regional COUNTY Delegate Assembly Candidate Biographical Sketch
Form DUE: Monday, January 7, 2019

Mail to: CSBA | Attn: Executive Office | 3251 Beacon Blvd., West Sacramento, CA 95691 | fax: (916) 371-
3407 | or email: nominations@csba.org.

Please complete, sign and date this required one-page candidate biographical sketch form. An optional,
one-page, single-sided, résumé may also be submitted; both will be copied exactly as received. Please
do not state “see résumé” and please do not re-type this form. Any additional page(s) exceeding this
one-page candidate form will not be accepted. It is the candidate’s responsibility to confirm that all
nomination materials have been received by the CSBA Executive Office. Late submissions will not be
accepted. If you have any questions, please contact the Executive Office at (800) 266-3382.

Your signature indicates your consent to have your name placed on the ballot and, if elected, to serve as
County Delegate and as a member on the CCBE’s Board of Directors.

Signature: Signature of Marcy Masumoto
Date: January 6, 2020

Name Marcy Masumoto, EdD

CSBA Region-subregion # 10

COE: Fresno County Office of Education

Years on Board: 1

Profession: Consultant/Farmer

Contact Number: (Cell) 559-304-2190

Primary Email (communication from CSBA will be sent to Primary Email): mmasumoto@fcoe.org
Are you a continuing delegate?: Yes

If yes, how long have you served as a delegate?: 1

Why are you interested in becoming a CSBA County Regional Delegate? Please describe the skills and
experiences you would bring to the Delegate Assembly.

I would like to strengthen the relationships between local districts, county boars and our two statewide
organizations (CSBA & CCBE) to help shape training, policy and advocacy efforts and to ensure diverse
voices are heard, including our rural/small, mid size/suburban and large/urban districts. With over 40
years work experience in public education, community benefit organizations and small
business/farming. | understand the impact of good leaders and strong organizational structures. Having
recently served on a local school board prior to election to the Fresno County Board of Education (CCBE)
Board of Directors to ensure others understand our issues and needs. Having served only one year in
this capacity. | would like to continue representing our region.

Please describe your activities and involvement on your local board, community, and/or CSBA.

Since | was a youth in 4-H, | have been active in my community as a volunteer and professional, | served
on the Sanger Unified School District (SUSH) Board 2012-2018 and CSBADA for 4 years prior to my 2018
election to Fresno County Board of Education (FCBOE). In 2019 | was appointed CSBADA and the CCBE
Board of Directors to fill a vacancy as a county representative. At SUSD, | was President, Vice President



mailto:mmasumoto@fcoe.org



of Clerk each year. We hired two superintendents, passed two bond elections, and implemented
numerous new initiatives including LCAP planning. At FCBOE, | was on the CTE Advisory Board and | am
Vice President. For CABA, | served on the Nominating committee and as a Golden Bell Validator 3x. For
CCBE, | am currently on the nominating committee. | am also currently Program Chair for the Fresno
County Trustees Association and membership chair in my Rotary Club.

What do you see as the biggest challenge facing governing boards and how can CSBA help address it?

One of the challenges | see local governing boards facing is balancing dynamics between new and "old"
trustees - issues of turnover vs stagnation. Many new trustees have little foundation in school
organizational structure/policies, and lack understanding of governance procedures. Some new trustees
are impatient and do not develop trust amongst their peers as they strive to quickly move to other
political offices. At the same time, there are a number of long time trustees who have a wealth of
experience, seem less committed to listening to new voices, and at times demonstrate a sense of
entitlement. This leads to unhealthy, tenuous political dynamics on boards. Our state organization have
developed complicated systems that require lengthy tenure to fully maneuver, are not conducive to
quickly on-boarding new trustees not helping create constructive relations amongst trustees with
varying levels of expertise. CSBA and CCBE need to develop mechanisms to more quickly and efficiently
prepare trustees for their roles, strengthen relationships, and address the broad range of trustee needs
across our state in creative, compelling, cost-effective ways, to provide value added support to
members.





Marcia (Marcy) Thieleke Masumoto, Ed.D.
9336 East Lincoln Avenue Del Rey, CA, 93616

Cell: 559-521-3330 E-mail: mmasumoto@fcoe.org

SELF-EMPLOYMENT HISTORY

MASUMOTO FAILY FARM, Del Rey, CA 1983 — Present

Co-owner/Partner, Event coordinator, Fruit Packer, Food Safety Manager, Cookbook Author

Subject of 2016 PBS documentary about 80-acre organic family farm producing peaches, nectarines and
raisins.

UNIVERSITY ADVANCEMENT, CA State University, Fresno 2015 — Present
Education and Community Engagement Consultant — projects have included organization of President’s
Community Conversations, Latino Education Summit, Comprehensive Campaign planning

EMPLOYMENT HISTORY

CENTRAL VALLEY EDUCATIONAL LEADERSHIP INSTITUTE (now Welty Center) 2007 — 2015

In Kremen School of Education, California State University, Fresno, Employed by CSUF Foundation.
Project Director, Coordinate professional development events and Rural Network for educational
leaders.

PIVOT LEARNING PARTNERS, San Francisco, CA 2005 — 2007
Central Valley Region Project Manager, working at and in coordination with Fresno State

UNIVERSITY OF CALIFORNIA SAN FRANCISCO 2000 - 2005

Medical Education Program, Fresno CA

Academic Program Coordinator, Latino Center for Medical Education
Residency Recruitment Manager, Graduate Medical Education

VALLEY CHILDREN’S HOSPITAL, Fresno/Madera, CA 1985 — 2000
Internal Consultant, Medical Affairs

Administrative Director, Education/Organization Development
Administrative Director, Medical Genetics/Prenatal Detection
Program Coordinator, Sickle Cell Educator/Counselor

STATE CENTER COLLEGE COMMUNITY COLLEGE DISTRICT, Reedley College 1984 — 1985
Program Development Coordinator — established community campus sites

NATIONALITIES SERVICE OF CENTRAL CALIFORNIA, Fresno, CA 1983 — 1984
(Refugee resettlement agency) Program/Fiscal Specialist

ASSOCIATED INDIAN SERVICES, INC., Fresno, CA 1982 — 1983
Assistant Director and Community Nutrition Program Coordinator

UNIVERSITY OF CALIFORNIA COOPERATIVE EXTENSION 1981
Community Resources Davis, CA, Staff Research Associate

OFFICE OF RIVERSIDE COUNTY SUPERINTENDENT OF SCHOOLS 1978 — 1980
Children’s Services, Riverside, CA Child Nutrition Advisor



mailto:mmasumoto@fcoe.org



EDUCATION

Ed.D. Joint Doctoral Program in Educational Leadership
University of California, Davis/California State University, Fresno CA
Dissertation Title: A Qualitative Study of Leadership Practices and School-Community
Interrelationships in High-Performing, High-Poverty Rural California High Schools

M.S.  Community Development, administration and adult education emphases
University of California, Davis, CA Project: Community Needs Assessment Handbook

Graduate work in teacher education, California Polytechnic University, Pomona CA
Graduate work in teacher education, California State University, San Bernardino, CA

B.S. Public Health Science, health education emphasis, Loma Linda University, Loma Linda, CA

PUBLIC OFFICE

Fresno County Board of Education, Area 4, 12/2018 — Present, VP (20119-20), CA County Boards of
Education Board of Dir.

Sanger Unified School District Trustee, Area 4, 2012 — 2018, President (1 year), VP (3 years), Clerk (2
years)

Representative to California School Boards Associate Delegate Assembly (District 4 years, County 1 year)
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		EMPLOYMENT HISTORY

		CENTRAL VALLEY EDUCATIONAL LEADERSHIP INSTITUTE (now Welty Center) 2007 – 2015

		PIVOT LEARNING PARTNERS, San Francisco, CA 2005 – 2007

		UNIVERSITY OF CALIFORNIA SAN FRANCISCO 2000 – 2005

		VALLEY CHILDREN’S HOSPITAL, Fresno/Madera, CA 1985 – 2000

		STATE CENTER COLLEGE COMMUNITY COLLEGE DISTRICT, Reedley College 1984 – 1985

		NATIONALITIES SERVICE OF CENTRAL CALIFORNIA, Fresno, CA 1983 – 1984

		ASSOCIATED INDIAN SERVICES, INC., Fresno, CA 1982 – 1983

		UNIVERSITY OF CALIFORNIA COOPERATIVE EXTENSION 1981

		OFFICE OF RIVERSIDE COUNTY SUPERINTENDENT OF SCHOOLS 1978 – 1980



		EDUCATION

		PUBLIC OFFICE












Meeting of
Madera County Board of Education
Tuesday, February 11, 2020
3:30 p.m.
This meeting will be held at
1105 South Madera Avenue, Conference Room 5,
Madera, CA 93637

AGENDA

Reasonable Accommodation for any Individual with Disability — Pursuant to the Rehabilitation Act of 1973 and

the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable

accommodation to attend or participate in a meeting or function of the Madera County Board of Education, may
request assistance by contacting the Office of the Madera County Superintendent of Schools. All documents
pertaining to open session agenda items are available to anyone upon request from the office at 1105 South
Madera Avenue, Madera, CA 93637; Telephone: (559) 662-6274; FAX (559) 673-5569.

1.0

2.0

3.0

4.0

Call to Order
1.1 Flag Salute
Consideration of Minutes
2.1  Regular Meeting January 14, 2020 (Action)
Adoption of Board Agenda (Action)
Information
4.1  Public Comment
[This time is offered to members of the public
wishing to address the Board on matters NOT listed
on the agenda. Board members may listen to but
not discuss matters not on the agenda. (G.C.
54954.2)]
4.2  Letter and Communications

4.3

4.2.1 Award of Excellence: Valerie Nava
4.2.2 Special Recognition Awards

¢ Julie DeWall
+ Valencia Padilla
¢+ Carrie Dennis

Non-School Sources

[Board]

[Board]





5.0

6.0

7.0

8.0

4.4  Madera County School Boards Association (MCSBA)

Executive Committee Meeting Report
4.5 Communications Committee Report
4.6 Madera County Foundation Board Report
4.7  Member Report(s)

Information from the Superintendent and Staff
5.1  Financial Information
[Information on Countywide Expenses by
District and Totals]

5.2 MCSOS Williams Quarterly Report
[MCSOS programs and Madera County
school districts]

Old Business
Closed Session

New Business

8.1 Consideration Issuance of Temporary County
Certificates
[Ratification of Temporary County Certificates
issued previous month]

8.2  Consideration Disposition of Surplus/Obsolete
Equipment
[Equipment to be declared obsolete and removed
from inventory]

8.3  Quarterly Report of Investments
[Review and approval of the quarterly rate of return
Of investments with the county government.]

8.4  Consideration Approval of Revision to MCOEP
1340 and MCOEP AR 1340 Parent Involvement
[Required policy revisions]

8.5 Consideration of Single Plan for Student
Achievement (SPSA) for Gould Education Center
[Approval of annual plan]

(Action)

(Action)

(Action)

(Action)

(Action)

[Sturm]
[Prosperi]
[Bustos]

[Member]

[DeWall]

[Massetti]

[Protzman]

[DeWall]

[DeWall]

[Cogan]

[Drake]





8.6  Official 2020 Delegate Assembly Ballot, County
Delegate Region 10
[Madera County Board of Education vote for
CSBA Region 10 Delegate] (Action) [Board]

9.0 Other
9.1 Consideration Excusing Member from Absence at
a Meeting for Purposes of Member Participation in
Conference(s)
[Board Bylaw 9350] (Action) [Board]

10.0 Adjournment
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UNADOPTED

Minutes of
Madera County Board of Education
January 14, 2020

Present: Cathie Bustos, Nancy Prosperi, Alfred Soares, Jr., Grant Sturm, Bobby
Thatcher, Joe Vived, Sara Wilkins (via conference call), Dr. Cecilia A.
Massetti, Executive Secretary

Also Present: Steve Carney, Fred Cogan, Jessica Drake, Dennis Lingo, Dianna Marsh,
Jennifer Pascale, Tricia Protzman, Christina Zakarian

1.0 Call to Order
Vice President Alfred Soares, Jr., called the meeting to order at 3:32 p.m., followed by
the flag salute.

2.0 Consideration of Minutes

2.1 Regular Meeting December 17, 2019

Cathie Bustos moved to approve the minutes of December 17, 2019, seconded by Joe
Vived and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Thatcher, Vived, Wilkins
Noes: None
Abstain: None
Absent: None

3.0 Adoption of Board Agenda

Dr. Massetti requested agenda item 8.3 Consideration Review and Accept 2018-2019
Audit Report be moved up on the agenda and heard after agenda item 4.7 Member
Reports.

Joe Vived moved to adopt the agenda as amended, seconded by Cathie Bustos and
carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Thatcher, Vived, Wilkins
Noes: None
Abstain: None
Absent: None

4.0 _ Information

4.1  Public Comment

Vice President Soares, Jr., stated that this time is offered to members of the public
wishing to address the Board on matters not listed on the agenda. Board members may
listen to, but not discuss matters not on the agenda (G.C. 54954.2). No one came
forward to address the Board.
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4.2 Letter and Communications
Dr. Massetti reported and provided copies on the following:

- Aribbon cutting ceremony was held at Madera Community College Center on
January 9, 2020, in honor of the first Measure C building being completed on
their campus. The new building will house the Center for Agriculture and
Technology.

4.3 Non-School Sources

Dr. Massetti announced the Academic Decathlon is around the corner. Kristi Winter is
in need of volunteers and at least one Board member to present awards. Cathie Bustos
volunteered to present awards.

4.4  Madera County School Boards Association (MCSBA) Executive Committee
Meeting Report

Dr. Massetti reported the next meeting will be held February 26™. Tricia Protzman will
present on new employment laws impacting districts and Kevin Gordon will report on
the governor’s budget. Dr. Massetti asked the Board to RSVP soon. Cathie Bustos will
attend with her daughter. Nancy Prosperi and Alfred Soares, Jr., will attend as well.

45 Communications Committee Report
Nancy Prosperi reported that the next meeting will be held on January 22, 2020, at 2:30
p.m.

4.6 Madera County Foundation Board Report
Cathie Bustos reported there is nothing new since the last time the Board met.

4.7 Member Report(s)
None.

The Board moved to agenda item 8.3 Consideration Review and Accept 2018-2019
Audit Report.

8.3 Consideration Review and Accept 2018-2019 Audit Report

Mr. Carney introduced Christina Zarkarian, CPA, a partner with Borchardt, Corona,
Faeth & Zakarian. Ms. Zakarian stated the audit has been submitted to the State.
Acceptance letters from the State will be sent in the summer. Because MCSOS spends
more than $750,000 in federal funds, a single federal audit was completed as well. That
will be submitted soon. As part of the federal single audit, the Special Education
program was reviewed.

Page 1 is the auditor’s report, which shows the results and provides an opinion as to
whether everything was okay. The auditors issued a “clean opinion,” stating that
everything presented is financially correct.

Page 5, Table 1 shows the net position of MCSOS. It represents all of the funds. It also
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shows the full accrual basis of the County, which means it shows the capitol assets: the
building, equipment, improvements as well as long term debt such as the pension
liability. Those are items not normally shown on the interim report.

The cash balance increased substantially because of the unused Certificates of
Participation (COP). Accounts receivable and payable increased. That had to do with
the timing. There were pass through funds, so when one side went up, the other side
went up as well. The other items had to do with long-term liabilities, which increased
from 2018 to 2019. The pension liability relates to the proportionate share of the PERS
and STRS pension liabilities. That also increased a bit from 2018 to 2019. The COP’s
increased by about $5 million.

Page 6 shows a change in net position of $1.2 million decrease and includes
depreciation. The depreciation of MCSOS assets was at $1.3 million.

Page 7, Table 4 shows a summary of governmental balances. There was an increase
due to COP funds not being spent completely.

Page 8, Capital Asset Table shows the work in progress at the Early Education Center
and the Career Technical Education building. Those projects were not completed as of
the end of the last fiscal year. Therefore, they are listed as a work in progress. The
Long Term Debt Schedule shows an increase between the two years. The change is
primarily due to the COP as well as the increases to the net pension liability for STRS
and PERS.

Page 56 discloses a schedule of financial trends and an analysis of just MCSOS’
general funds. The deferred maintenance fund and post-employment benefits fund, for
financial statement purposes, are considered general funds and were included in the
balances Ms. Zakarian reviewed with the Board. For the 2019 year, the change in fund
balance was noted at about $5 million, primarily due to COP proceeds coming in, but
not being spent. The fund balance jumped up during the 2018-2019 year. In the 2019-
2020 budget, there is a deficit of $4 million showing. Those proceeds are being spent
down and showing more of a normal ending fund balance for MCSOS. The average
daily attendance (ADA) shown on this page relates only to the general fund and not the
charter funds. The ADA did decrease compared to the prior year. The state
recommends a 3% reserve and MCSOS is above that at 11.9% (3% reserve might
cover one and a half months of payroll).

Page 66 and 67: As part of the attendance procedures, there was a teacher
misassignment finding, but it had no fiscal impact. There was a class with more than
20% English Learners and the teacher did not hold a CLAD. To correct the issue, an
emergency CLAD permit has been requested. This wasn't a big finding, but it was
something the auditors had to disclose. No other issues were found.

In closing, Ms. Zakarian stated she appreciates the staff and the assistance the auditors
receive every year.
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Note: Grant Sturm arrived at 3:51 p.m.

Bobby Thatcher moved to approve the Audit Report for the 2018-2019 Fiscal Year,
seconded by Nancy Prosperi and carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins
Noes: None
Abstain: None
Absent: None

The meeting moved to agenda item number 5.1 Financial Report.

5.0 Information from the Superintendent and Staff

5.1 Financial Report

Mr. Carney reported that after the full implementation of LCFF, we are now living on the
COLA. He believes the proposed budget is a little more favorable than expected. The
Legislative Analyst Office released a summary of the budget, which reveals that
California is still a healthy state. MCSOS is in good shape to get through the recession
if there is one. Currently, the prediction for a recession has been pushed out to 2024.
Economists are anticipating continued growth, but at a slower pace. They are still
saying that new jobs will be added in California. They also anticipate that in 2020 and
2021 the available surplus will be $7 billion. They also see a continued growth in the
stock market.

Overall, the State budget for K-12 and community colleges is $84 billion of Prop 98
funding. This is an increase of $3.8 billion from last year. In the K-12 arena ADA it is
estimated $496 per student, which takes the LCFF to $12,600. One of the winners is
Special Education, which may have $900 million put into it. There will be a three-year
multi-phase process of implementation. A few reasons for this increase is the new
funding formula and expanded statewide supports. The recommendation is a three-
year rolling average of LEAs ADA. The good news is a 15% increase to Prop 98
general fund contribution. That is an increase of $645 million of the $900 million that
may be added to the SELPAs. An additional $250 million from the Prop 98 general fund
may be allocated for children with exceptional needs from ages 3-5. There is educator
recruitment and training monies totaling $900 million. Most of that is for special
education teachers, but there are some general education dollars. $500,000 will be
used for a one-time general fund Prop 98 study for SELPA governance and
accountability structures. $600,000 will go toward creating two work groups to study
improved accountability in special education, services delivery, and student outcomes.
There is $300 million to expand supports and services for the states’ neediest schools
and that is to establish opportunity grants and expand the capacity of CTEE. $70 million
will go to improve and strengthen school meal programs. $600 million has been added
to create an online statewide LCAP portal and co-locate the SARCs. Nothing was taken
away from supplemental pension payment. The $3.1 billion that was in the budget last
year remains. Early Education and Child Care were also winners. There is an increase
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in slots and transferring unused childcare funding to the preschool side.

Regarding the MCSOS budget, approximately $21 million has been received and
approximately $22 million has been spent. MCSOS continues to be fiscally
conservative. This helps with cash flow and MCSOS has not needed a TRANS.

Mrs. Prosperi asked about the ending fund balances for MCSOS of $19,233,075. Mr.
Carney explained that what he has always presented to the Board is just the General
Fund. The other fund balances can be shown. The balance at the bottom of the agenda
item cover page comes from $12 million (general fund), $4 million (post employment),
$3 million (charter schools).

Vice President Soares, Jr., asked what are some things that can be done to get ahead
during this time of prosperity. Mr. Carney stated the audit report showed a reserve
balance of $1.9 million. That figure is now $5.1 million. The ending fund balance and
the reserve balance have been slowly growing. Dr. Massetti added that MCSOS has
consolidated all debt. By consolidating, payments are less and will be a stable amount
going forward rather than sharp increases in the out years.

Dr. Massetti talked about growth in early education and the Bridges to Leadership
program.

Mr. Vived asked if MCSOS sets the fee for Bridges. Dr. Massetti explained that MCSOS
charges $7,000 per participant. The districts have the option to pitch in whatever they
choose and the candidate pays the rest.

Ms. Prosperi asked if Bridges is self-supporting. Dr. Massetti confirmed that it is self-
supporting at this time.

5.2 MCSOS Williams Quarterly Report
Ms. Drake reported that no complaints were received this last quarter.

5.3 Dashboard

Mrs. Marsh reviewed the CA School Dashboard 2020. This is the measure that the
State of California and the federal government use to evaluate school districts. It takes
into account where the school starts and looks at their growth. State indicators include:
academic, college and career, graduation rate, suspension rate, and English Learner
progress. MCSOS charter schools offer manufacturing, child development, and welding
for a career path. Accountability is multifaceted. Local indicators include:
implementation of academic standards, parent & family engagement, local climate
survey, access to a Board course of study, coordination of services for Expelled Youth
(COE only), coordination of services for Foster Youth (COE only). The target color is
green. The color spectrum includes red, orange, yellow, green, and blue with red
signaling improvements are needed and blue signaling things are in good shape.
“None” means they are not held accountable. Ex: Chowchilla Elementary will not have
graduates so they will not be accountable for graduation rate. Mrs. Marsh explained
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that MCSOS will be marked, “none” across the board because of the student population
we serve. Next year, the scores will be reported with the student’s district of residence.

The dashboard is used to hold districts accountable. Any district with two categories in
the red are selected for differentiated assistance (DA). Last year, Bass Lake,
Chowchilla Elementary, Chowchilla High, Madera Unified, and MCSOS qualified for DA.
Bass Lake, Chowchilla Elementary, and Chowchilla High no longer qualify because of
the progress they have made. This year districts that qualify are: Chawanakee, Golden
Valley, MCSOS, Madera Unified, and Yosemite Unified.

6.0 Old Business

6.1 Consideration President Appointments
President Wilkins made the following appointments:

- CSBA Legislative Network (1): Alfred Soares
- Foundation Board (1): Cathie Bustos
- MCSOS Communications Committee (1): Nancy Prosperi

7.0 Closed Session
None

8.0 New Business

8.1 Consideration Issuance of Temporary County Certificates

Tricia Protzman asked the Board to ratify the issuance of Temporary County Certificates
(TCCs) from December 1-31, 2019. TCCs are issued in order to authorize the
individual to work while the California Commission on Teacher Credentialing reviews
his/her waiver request, emergency permit, initial and/or renewal credential application
packet.

Nancy Prosperi moved to ratify the TCCs, seconded by Cathie Bustos and carried by
unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins
Noes: None
Abstain: None
Absent: None

8.2 Consideration Disposition of Surplus/Obsolete Equipment
Mr. Carney provided the Board with a list of equipment declared obsolete. Items
included laptops, a printer, video cameras, monitors, and mobile monitor stands.

Joe Vived moved to approve the list of surplus/obsolete equipment as submitted,
seconded by Cathie Bustos and approved by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins
Noes: None
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Abstain: None
Absent: None

8.4 Consideration of School Accountability Report Card (SARC) for the School
Year 2018-2019

8.4.1 Endeavor/Voyager Secondary School
8.4.2 Pioneer Technical Center

8.4.3 Madera County Independent Academy
8.4.4 Special Education

Mr. Cogan presented the SARCs for approval. Mr. Vived asked about the notable
increase in staff development days. Mr. Cogan explained the days are not full days of
staff development, some are late starts. Vice President Soares, Jr., asked if this was
something being done previously. Dr. Massetti stated this is fairly recent. Mr. Carney
clarified the added staff development time began around the time the blended program
started.

Ms. Prosperi asked if the SARC report can be printer in larger font. Dr. Massetti
explained that it is a State template that cannot be modified.

Bobby Thatcher moved to approve the School Accountability Report Cards for Court
and Community Schools, Pioneer Technical Center, Madera County Independent
Academy, and Special Education, seconded by Nancy Prosperi and carried by
unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins
Noes: None
Abstain: None
Absent: None

9.0 Other

9.1 Consideration Excusing Member from Absence at a Meeting for Purposes
of Member Participation in Conference(s)

None

10.0 Adjournment
Nancy Prosperi moved to adjourn the meeting, seconded by Bobby Thatcher and
carried by unanimous vote.

Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins
Noes: None
Abstain: None
Absent: None

The meeting adjourned at 4:53 p.m.
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Respectfully submitted,

Cecilia A. Massetti, Ed.D.
Executive Secretary
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