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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


5.1 


BOARD OF EDUCATION INFORMATION ITEM 
May 8, 2018 


Topic: 
Financial Report for Unaudited Actuals 2017-2018 


Background: 
Total Revenue for restricted and unrestricted General Fund through April 
2018 is $22,295,119 and is 62.8% of the working budget.  Expenses to 
date are $29,201,682 and are 78.6% of the working budget. Our 
decrease in fund balance is $6,906,562, which is, does not reflect April’s 
property taxes. The taxes have come in and will be posted for May for 
May. 


The net decrease in Fund Balance for Pioneer Technical Center at this 
time is $263,793 and the working budget calls for a decrease for the year 
of $512,639. This is the result of a decrease in the seat-time ADA in 
Madera. 


MCIA’s currently has an increase in fund balance of $522,401 but is 
projected to have a decrease for the year of $833,717, which is also due 
to a significant loss of ADA for the year. 


Resource: 
Steve Carney 
Chief 
Business and Administrative Services Officer 


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 



http://www.maderacoe.k12.ca.us/





Madera County Superintendent of Schools Summary 
Financial Statement General Fund 


Second Interim Report May Board meeting 2018 


2017-2018 
Unrestricted 


2017-2018 
Restricted 


2017-2018 
Total 


2017-2018 
YTD Actual 2017-2018 


9,522,933.00 62.8% 
-- 


25,961,730.00 
-- 


35,484,663.00 
-- 


22,295,119.27 
-- -- 


1,767,882.00 8,840,862.00 10,608,744.00 8,412,945.70 79.3% 
4,310,286.00 4,978,062.00 9,288,348.00 7,438,698.25 80.1% 
2,582,776.00 6,043,542.00 8,626,318.00 7,115,930.60 82.5% 
8,660,944.00 19,862,466.00 28,523,410.00 22,967,574.55 80.5% 


455,403.00 784,959.39 1,240,362.39 729,812.07 58.8% 
1,390,071.23 4,391,865.22 5,781,936.45 3,999,942.31 69.2% 
1,845,474.23 5,176,824.61 7,022,298.84 4,729,754.38 67.4% 


10,506,418.23 25,039,290.61 35,545,708.84 27,698,328.93 77.9% 
76,486.00 391,234.00 467,720.00 339,621.63 72.6% 


(1,247,429.00) 2,369,287.00 1,121,858.00 1,164,731.14 103.8% 
(1,170,943.00) 2,760,521.00 1,589,578.00 1,504,325.77 94.6% 


9,335,475.23 27,799,811.61 37,135,286.84 29,201,681.70 78.6% 
187,457.77 (1,838,081.61) (1,650,623.84) (6,906,562.43) -- 


2,132,053.19 6,095,080.79 8,227,133.98 8,043,796.26 -- 


Revenues 
Total 8000 
Expenditures 
Total 1000 Certificated 
Total 2000 Classified 
Total 3000 Benefits 
Total Labor and Benefits 
Total 4000 Books & Supplies 
Total 5000 Services & Other 
Total Books and Services   
Total Labor, Benefits and supplies 
Capital Outlay 
Other Outgo/Financing Uses 
Total Capital Outlay/Outgo 
Total Expenditures 
Net Increase/(Decrease in Fund 
Balance Beginning Balance 
Ending Cash Balance 


2,319,510.96 4,256,999.18 6,576,510.14 1,137,233.83 -- 


board report 5.1 April 2018 







Board Report from 07/01/2017 thru 05/02/2018 
Note this summary includes only the account lines that were included on this report 


Fund Summary  
Fnd: 0900 Charter Schools 
Fund 


Expended Expended 
Working 


Expended 
Current 


Expended Expended Unencumbered 
% 


Revenues 
 Approved  Year to Date  Encumbered 


Unencumbered  
Balance 


Total: 8000 Revenues $2,516,758. $1,036,155.00 $1,376,619.07 $1,376,619.07 $0.00 $1,100,225.93 44.4% 


Expenditures 
 72 


Total: 1000 Certificated $1,114,481.
00 


$222,631.00 $825,060.78 $825,060.78 $0.00 $211,094.22 20.4% 


Total: 2000 Classified $299,432.00 $705,539.00 $184,883.06 $184,883.06 $0.00 $37,747.94 17.0% 


Total: 3000 Benefits $748,413.00 $705,539.00 $396,061.16 $396,061.16 $0.00 $309,477.84 43.9% 


Total: 1000 -3000 $2,162,326.
00 


$1,964,325.00 $1,406,005.00 $1,406,005.00 $0.00 $558,320.00 28.4% 


Total: 4000 Books & Supplies $99,579.00 $107,412.00 $53,091.82 $53,091.82 $6,633.10 $47,687.08 44.4% 


Total: 5000 Services & Other $493,026.00 $869,556.00 $323,597.52 $323,597.52 $264,797.88 $281,160.60 3230.0% 


Total: 4000 -5000 $592,605.00 $976,968.00 $376,689.34 $376,689.34 $271,430.98 $328,847.68 33.7% 


Total: 1000 -5000 $2,754,931.
00 


$2,941,293.00 $1,782,694.34 $1,782,694.34 $271,430.98 $887,167.68 30.2% 


Total: 6000 Capital Outlay $31,396.00 $40,675.00 $78,897.47 $78,897.47 $0.00 ($38,222.47) -94.0%


Total: 7000 Other 
Outgo/Financing Uses 


$30,736.00 $7,516.00 $0.00 $0.00 $0.00 $7,516.00 100.0% 


Total: 1000 -7000 $2,817,063.
00 


$2,989,484.00 $1,861,591.81 $1,861,591.81 $271,430.98 $856,461.21 28.6% 


Total: Net lncrease/(Decrease) 
in Fund Balance 


($300,304.2
8) 


($512,639.00) ($484,972.74) ($484,972.74) ($271,430.98) $243,764.72 -47.6%


Total: Beginning Balance $665,305.04 $665,305.04 $748,766.18 $748,766.18 -- -- -- 


Total: Ending Balance (9790) 


Components of Ending Balance 
 $365,000.76  $152,666.04  $263,793.44  $263,793.44  --  --  -- 


Total: Reserves (9710 -9719) $0.00 $0.00 $0.00 $0.00 -- -- -- 


Total: Designated (9770 -9780) $0.00 $0.00 $0.00 $0.00 -- -- -- 


Total: Undesignated $365,000.76 $152,666.04 $263,793.44 $263,793.44 -- -- -- 







Board Report from 07/01/2017 thru 05/02/2018 
Note this summary includes only the account lines that were included on this report 


Fund Summary 
Fnd: 0969 Madera 
County Independent 
Charter A 


Expended 
Approved 


Expended 
Working 


Expended 
Current 


Expended 
Year to Date 


Expended 
Encumbered 


Unencumbered 
Balance 


Unencumbered 
% 


Revenues 


Total: 8000 Revenues 


Expenditures 
 $3,597,771.00  $2,419,837.00  $2,394,093.30  $2,394,093.30  $0.00  $25,743.70  1.1% 


Total: 1000 Certificated $1,304,501.00 $1,049,902.00 $829,804.46 $829,804.46 $0.00 $220,097.54 21.0% 


Total: 2000 Classified $271,375.00 $303,569.00 $231,392.38 $231,392.38 $0.00 $72,176.62 23.8% 


Total: 3000 Benefits $579,429.00 $544,619.00 $429,595.19 $429,595.19 $0.00 $115,023.81 21.1% 


Total: 1000 -3000 $2,155,305.00 $1,898,090.00 $1,490,792.03 $1,490,792.03 $0.00 $407,297.97 21.5% 


Total: 4000 Books & Supplies $271,142.00 $202,017.00 $36,337.02 $36,337.02 $5,523.53 $160,156.45 79.3% 


Total: 5000 Services & Other $875,151.00 $1,060,524.00 $336,077.06 $336,077.06 $243,816.40 $480,630.53 45.3% 


Total: 4000 -5000 $1,146,293.00 $1,262,541.00 $372,414.08 $372,414.08 $249,339.94 $640,786.98 50.8% 


Total: 1000 -5000 $3,301,598.00 $3,160,631.00 $1,863,206.11 $1,863,206.11 $249,339.94 $1,048,084.95 33.2% 


Total: 6000 Capital Outlay $83,000.00 $91,850.00 $8,486.00 $8,486.00 $0.00 $83,364.00 90.8% 


Total: 7000 Other 
Outgo/Financing Uses 


$23,749.00 $1,073.00 $0.00 $0.00 $0.00 $1,073.00 100.0% 


Total: 1000 -7000 $3,408,347.00 $3,253,554.00 $1,871,692.11 $1,871,692.11 $249,339.94 $1,132,521.95 34.8% 


Total: Net lncrease/
(Decrease) in Fund Balance 


$189,424.00 ($833,717.00) $522,401.19 $522,401.19 ($249,339.94) ($1,106,778.25) 132.8% 


Total: Beginning Balance $2,663,332.24 $2,663,332.24 $2,763,208.67 $2,763,208.67 -- -- -- 


Total: Ending Balance (9790) 


Components of Ending Balance 
 $2,852,756.24  $1,829,615.24  $3,285,609.86  $3,285,609.86  --  --  -- 


Total: Reserves (9710 -9719) $0.00 $0.00 $0.00 $0.00 -- -- -- 


Total: Designated (9770 -9780) $0.00 $0.00 $0.00 $0.00 -- -- -- 


Total: Undesignated $2,852,756.24 $1,829,615.24 $3,285,609.86 $3,285,609.86 -- -- -- 





		Cecilia A. Massetti, Ed.D.

		BOARD OF EDUCATION INFORMATION ITEM May 8, 2018

		Background:

		Board Report from 07/01/2017 thru 05/02/2018

		Board Report from 07/01/2017 thru 05/02/2018






 


   
  


       
 


 


 
 


  


 


 


  
   


  
  


 
 


    
 


  
   


  
 


   
     


     
 
  


  
 


  
  


 


 


 


 


 


Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


5.1 


BOARD OF EDUCATION INFORMATION ITEM 


May 8, 2018 


Topic: 
Financial Report for Unaudited Actuals 2017-2018 


Background: 
Total Revenue for restricted and unrestricted General Fund through April 2018 is 
$22,295,119 and is 62.8% of the working budget.  Expenses to date are 
$29,201,682 and are 78.6% of the working budget.  Our decrease in fund balance 
is $6,906,562 which is does not reflect April’s property taxes.  The taxes have 
come in and will be posted for May for May.  


The net decrease in Fund Balance for Pioneer Technical Center at this time is 
$263,793 and the working budget calls for a decrease for the year of $512,639.  
This is the result of a decrease in the seat-time ADA in Madera. 


MCIA’s currently has an increase in fund balance of $522,401 but is projected to 
have a decrease for the year of $833,717 which is also due to a significant loss of 
ADA for the year. 


Resource: 
Steve Carney 
Chief 
Business and Administrative Services Officer 


1105 South Madera Avenue Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 
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73 Madera Co Superintendent of Schools 
Fiscal Year: 2018 
Requested by scamey 


Fund Summary 


Fnd: 0900 Charter Schools Fund 


Revenues 
Total: 8000 Revenues 


Expenditures 
Total: I 000 Certificated 
Total: 2000 Classified 
Total: 3000 Benefits 


Total: I 000 - 3000 


Total : 4000 Books & Supplies 
Total: 5000 Services & Other 


Total: 4000 - 5000 


Total : I 000 - 5000 


Total : 6000 Capital Outlay 
Total: 7000 Other Outgo/Financing Uses 


Total: I 000 - 7000 


Total: Net lncrease/(Decrease) in Fund Balance 


Total : Beginning Balance 


Total: Ending Balance (9790) 


Components of Ending Balance 
Total: Reserves (9710 - 9719) 
Total: Designated (9770 - 9780) 
Total: Undesignated 


Board Report 
From 07/01/2017 thru 05/02/2018 


Note this summary includes only the account lines that were included on this report 


Expended 
Approved Working Current Year To Date 


$2,516,758.72 $2,476,845.00 $1 ,376,619.07 $1,376,619.07 


$1 ,114,481.00 $1 ,036,155.00 $825 ,060.78 $825 ,060.78 
299,432.00 222 ,631 .00 184,883 .06 184,883 .06 
748 ,413 .00 705,539 .00 396,061.16 396,061.16 


2,162,326.00 1,964,325 .00 1,406,005.00 1,406,005 .00 


99,579.00 107,412 .00 53 ,091.82 53 ,091 .82 
493,026.00 869,556.00 323 ,597 .52 323,597.52 


592,605 .00 976,968 .00 376,689.34 376,689.34 


2,754,931 .00 2,941 ,293 .00 1,782,694.34 I, 782,694.34 


31 ,396.00 40,675 .00 78 ,897.47 78 ,897.47 
30,736.00 7,516.00 0.00 0.00 


2,817,063 .00 2,989,484.00 1,861 ,591.81 1,861,591.81 


($300,304.28) ($512,639.00) ($484,972.74) ($484,972.74) 


665 ,305 .04 665 ,305 .04 748,766.18 748,766.18 


$365 ,000.76 $152,666.04 $263,793.44 $263 ,793.44 


0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 


365,000.76 152,666.04 263,793.44 263 ,793.44 


Encumbered 


$0.00 


$0.00 
0.00 
0.00 


0.00 


6,633 .10 
264,797 .88 


271 ,430.98 


271 ,430.98 


0.00 
0.00 


271 ,430.98 


($271,430.98) 


Page 4 of4 
05/02/2018 


09:35 :19 AM 


Unencumbered 
Balance % 


$1, I 00,225 .93 44.4 


$211 ,094.22 20.4 
37,747 .94 17.0 


309,477 .84 43 .9 


558,320.00 28.4 


47,687 .08 44.4 
281 ,160.60 32.3 


328 ,847 .68 33 .7 


887,167.68 30.2 


(38,222.47) -94.0 
7,516 .00 100.0 


856,461.21 28 .6 


$243,764.72 -47.6 







73 Madera Co Superintendent of Schools 
Fiscal Year: 2018 
Requested by scamey 


Board Report 
From 07/01/2017 thru 05/02/2018 


Fund Summary Note this summary in,cludei Qnly the account lines that "".ere. included on this report 
fjid; oi69, Ma er · c  ty !, ,pe d l)J  - et'A ,,,::.- : 


" ,· 
,, " :. :.j,A 


Expended 
Approved Working Current Year To Date 


Revenues 
Total: 8000 Revenues $3,597,771.00 $2,419,837.00 $2,394,093.30 $2,394,093.30 


Expenditures 
Total: 1000 Certificated $1,304,501.00 $1,049,902.00 $829,804.46 $829,804.46 
Total: 2000 Classified 271,375.00 303,569.00 231,392.38 231,392.38 
Total: 3000 Benefits 579,429.00 544,619.00 429,595.19 429,595.19 


Total: 1000 - 3000 2,155,305.00 1,898,090.00 1,490,792.03 1,490,792.03 
Total: 4000 Books & Supplies 271,142.00 202,017.00 36,337.02 36,337.02 
Total: 5000 Services & Other 875,151.00 1,060,524.00 336,077.06 336,077.06 


Total: 4000 - 5000 1,146,293.00 1,262,541.00 372,414.08 372,414.08 
Total: 1000 - 5000 3,301,598.00 3,160,631.00 1,863,206.11 1,863,206.11 


Total: 6000 Capital Outlay 83,000.00 91,850.00 8,486.00 8,486.00 
Total: 7000 Other Outgo/Financing Uses 23,749.00 1,073.00 0.00 0.00 


Total: 1000 - 7000 3,408,347.00 3,253,554.00 1,871,692.11 1,871,692.11 


Total: Net Increase/(Decrease) in Fund Balance $189,424.00 ($833,717.00) $522,401.19 $522,401.19 


Total: Beginning Balance 2,663,332.24 2,663,332.24 2,763,208.67 2,763,208.67 


Total: Ending Balance (9790) $2,852,756.24 $1,829,615.24 $3,285,609.86 $3,285,609.86 
Components of Ending Balance 


Total: Reserves (9710 - 9719) 0.00 0.00 0.00 0.00 
Total: Designated (9770 - 9780) 0.00 0.00 0.00 0.00 
Total: Undesignated 2,852,756.24 1,829,615.24 3,285,609.86 3,285,609.86 


Encumbered 


$0.00 


$0.00 
0.00 
0.00 


0.00 


5,523.53 
243,816.41 


249,339.94 


249,339.94 
0.00 
0.00 


249,339.94 


($249,339.94) 


Page 11 of 11 
05/02/2018 


09:32:58 AM 


Unencumbered 
Balance % 


$25,743.70 1.1 


$220,097.54 21.0 
72,176.62 23.8 


115,023.81 21.1 


407,297.97 21.5 
160,156.45 79.3 
480,630.53 45.3 


640,786.98 50.8 


1,048,084.95 33.2 
83,364.00 90.8 


1,073.00 100.0 


1,132,521.95 34.8 


($1,106,778.25) 132.8 
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


5.3 


Board of Education Informational Item 
May 8, 2018 


Topic:
Quarterly Report on Williams Uniform Complaints 


Background: 
Pursuant to Education Code 35186 (d), Madera County school districts are 
required to report to the County Superintendent of Schools, on a quarterly 
basis, the total number of complaints (Williams) filed and the actions taken. 


All districts have submitted reports, which indicate no complaints under 
Education Code 35186 have been filed. 


Fiscal Impact: 
None 


Recommendation: 
Information only 
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.1 


BOARD OF EDUCATION ACTION ITEM 


May 8, 2018 


Topic: 
Consideration Issuance of Temporary County Certificates.  


Background: 
Attached is a listing of the Temporary County Certificates (TCC)  
issued from April 1-30, 2018. TCC’s are issued in order to authorize the 
individual to work while the California Commission on Teacher Credentialing 
reviews his/her waiver request, emergency permit, initial and/or renewal 
credential application packet. 


Cecilia A. Massetti, Madera County Superintendent of Schools or an 
assigned designee, approved and signed each certificate.  The Board is now 
requested to ratify this action. 


Financial Impact: 
None 


Resource: 
Tricia Protzman 
Chief Human Resources Officer 
Human Resources  


Recommendation: 
Ratification by the Board. 
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MADERA COUNTY SUPERINTENDENT of SCHOOLS 


TEMPORARY COUNTY CERTIFICATES Issued 4/1/18 - 4/30/18
Last Name First Name Credential Applied For Valid Dates of TCC Employing District Date Issued Application Type 


Barrett Adam 4/30/2018 New 


Clark Andrica 4/30/2018 New 


Davis Lisa 4/30/2018 Renewal 


Diaz Esmeralda 4/30/2018 New 


Evangelista Angelica 4/30/2018 New 


Maya Alexandra 4/30/2018 New 
Rivera Jesus 4/30/2018 New 


Rutherford Aubrey 4/30/2018 New 


Rutherford Aubrey 4/30/2018 New 


Zamora Sandra 


CL CLAD Certificate 


Short Term Staff Permit: Multiple Subjects 


CL Single Subject Credential: English & Social 
Science
 
Teaching Permit for Statutory Leave: Multiple 
Subjects and Special Education 


Short Term Staff Permit: Multiple Subjects 


EM 30 Day Substitute Permit 


Supplementary Authorization: Spanish 


EM CLAD Permit 


PL Multiple Subject Credential 


Short Term Staff Permit: Multiple Subjects 


2/6/18 ‐ 3/1/19


2/27/18 ‐ 7/1/18 


6/1/18 ‐ 6/1/19 


3/28/18 ‐ 4/1/19 


2/27/18 ‐ 7/1/18 


4/1/18 ‐ 4/1/19 


4/1/18 ‐ 4/1/19 


9/1/18 ‐ 9/1/19 


9/1/18 ‐ 9/1/19 


2/27/18 ‐ 7/1/18 4/30/2018 New 


Madera USD 


Ezequiel Tafoya Alvarado 
Academy 
Golden Valley USD 


Madera USD 


Ezequiel Tafoya Alvarado 
Academy 
County‐Wide Substitute 
Teacher List 
Madera USD 


Madera USD 


Madera USD 


Ezequiel Tafoya Alvarado 
Academy 





		8.1 BOARD OF EDUCATION ACTION ITEM

		Topic:

		Background:

		Financial Impact:

		Resource:

		Recommendation:



		MADERA COUNTY SUPERINTENDENT of SCHOOLS TEMPORARY COUNTY CERTIFICATES Issued 4/1/18 - 4/30/18










Cecilia A. Massetti, Ed.D. 
Superintendent of Schools


1105 South Madera Avenue - Madera, CA 93637 - (559) 673-6051 - FAX (559) 673-5569 
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8.2 


BOARD OF EDUCATION ACTION ITEM 


May 8, 2018 


Topic:  
Disposition of Surplus/Obsolete Property. 


Background:  
MCSOS staff members have completed a review of other equipment not in 
use and have determined that these items cannot be used in alternative 
placements.   


The equipment is shown on the attached list.  Once declared obsolete, the 
items will be removed from our Fixed Asset Inventory and discarded.  We 
will attempt to sell the items as surplus. 


Financial Impact: 
None. 


Resource:  
Steve Carney 
Chief  
Business and Administrative Services Officer 


Recommendation:  
Approval as submitted. 







Obsolete Items List -  For May 2018 Board 


Computers 


Description Make Model  S/N Asset Tag Obsolete Non-operational 


Server Dell PowerEdge 2950 9PWKZB1 23712 


PC Dell Optiplex C1BHTR1 24179 X 


PC Dell Optiplex 42H7bd1 22506 X 


PC Dell Optiplex CF6TMC1 22208 X 


PC tower Dell Precision 390 FW55BD1 22495 X 


PC Dell Optiplex 745 444ZHD1 22580 X 


PC Dell Optiplex 780 1MLSXR1 24230 X 


PC Dell Optiplex 745 BF38BD1 22530 X 


PC Dell Optiplex 745 HF11BC1 22079 X 


PC Dell GX-745 9PYDBD1 22493 X 


Server Dell Power Edge SC 
1430 


GR2JBD1 22505 X 


PC Dell Precision T1500 HMHMMN1 24004 X 


Server Dell PowerEdge T110 6J2QTL1 23817 X 


Laptop Dell Latitude D820 DBFMKB1 21820 X 


Laptop Dell Latitude D630 HBBGHD1 22587 X 


Laptop Dell Latitude E5400 JFW9PK1 23676 X 


PC tower Dell Precisiion T3400 72D1YH1 23476 X 


Printers 


Description Make Model  S/N Asset Tag Obsolete Non-operational 


Printers Dell Laser 3000n CN0F716071971539F112 21146 X 


Other Items 


Description Make Model  S/N Asset Tag Obsolete Non-operational 


Monitor Dell P190Sf CN-
OWH320-46633-75R-1HTU 


22529A X 


Monitor Dell E197FPb CN—
OWH320-46633-75R-1JAU 


22547A X 







Projector Espon RMP-S3 GM9G564924F 21256 X 


PolyCom Polycom View Station 02FCD4 20289 X 


Switch HP Prcurve TW04302944 1797 X 


Switch HP Procurve 2626 TW602PC0AR 21542 X 


Go Speak Go speak VP330R PT40080487D 23548 X 


Projector Dell 1209S JM3VJD1 23377 X 


digital Camera sony HandyCam 398801 21335 X 


Video camera Sony HandyCam 332334 1818 X 


D-Link Switch D-Link DWL-900AP 8020112000387 1311 X 


Maxtor portal 


drive 


Maxtor Maxtor one touch L60Q7RVG 21471 X 


document 


camera 


Elmo HV-110u 111774 23604 X 


document 


camera 


Elmo HV-110u 111773 23604 X 


vhs POLAYER Samsung dvd-v3650 61AWB03788u7XAA 20560 X 


Projector Mitsubishi XD206U 1003637 22341 X 


Speaker Harman/Kardon HK395 SN 
CN-7E840-69800-28R-2326 


20154 X 


Projector Epson PowerLite S6 L5JF8Y2764L 23611 X 


Monitor Dell E197FPb CN0WH3204663375R1JEU 22542A X 


Monitor DELL E197FPb CNOWH3204663375R1HU 22545A X 


Television Philips WO # 7889 GL1A0647009453 X 


Overhead 


Projector 


3M WO #7899 70135400 X 


Overhead 


Projector 


3M WO #7899 21387 X 


Television Panasonic WO #7899 X 


VHS Panasonic WO #7899 7744 X 












  


 
 


  


 


Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.3 


BOARD OF EDUCATION ACTION ITEM 


April 10, 2018 


Topic: 
Call For Full and Fair Funding of California’s Public Schools 


Background: 
School district trustees and members of the Board of Education across the 
state are calling for “Full and Fair Funding of California Public Schools.”  
California’s County Offices of Education and school districts are doing 
more with less funding and resources. The movement is to obtain the 
resources needed from the state to close the opportunity and achievement 
gaps and provide high-quality education. 


Fiscal Impact: 
None 


Recommendation: 
Board prerogative 
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Madera County Board of Education 
Resolution No. 7 


Call for Full and Fair Funding of California’s Public Schools 


WHEREAS, California has the sixth largest economy in the world, and the largest Gross 
Domestic Product (GDP) of any state in the nation; and  


WHEREAS, despite California’s leadership in the global economy, the state falls in the 
nation’s bottom quintile or nearly every measure of public preschool to age 22 school funding and 
school staffing; and 


WHEREAS, California ranks 45th nationally in the percentage of taxable income spent on 
education, 41st in per-pupil funding, 45th in pupil-teacher ratios and 48th in pupil-staff ratios; and 


WHEREAS, K-12 school funding and special education funding has not substantially 
increased, on an inflation-adjusted basis, for more than a decade; and  


WHEREAS, under the Local Control Funding Formula (LCFF) state funding for K-12 schools has 
only recently returned to levels predating the Great Recession of 2007; and  


WHEREAS, the modest revenue increase since the implementation of LCFF have been eroded 
by rapidly increasing costs for health care, pensions, transportation and utilities; and 


WHEREAS, 58 percent of California’s public school students are eligible for free and 
reduced-price lunch – 13 percent above the national average – and 23 percent of California 
students are English learners, more than twice the national average; and  


WHEREAS, California’s investment in public schools is out of alignment with its wealth, its 
ambitions, its demographics and the demands of a 21st century education; and 


WHEREAS, in 2007, a bipartisan group of California leaders commissioned a report titled 
Getting Down to Facts, which stated it would take an additional $17 billion annually to meet the 
State Board of Education achievement targets for K-12 schools; and  


WHEREAS, California funds schools at roughly $1,961 per student less than the national 
average, which translates to approximately $3,462 per student when adjusted for California being 
a high-cost state; and 


WHEREAS, California trails the average of the top 10 states by almost $7,000 in per-pupil 
funding; and 


WHEREAS, the California Supreme Court declined to hear the Robles-Wong vs. State of 
California case by a 4-3 margin, prompting Justice Goodwin H. Liu to write: “It is regrettable that 
this court, having recognized education as a fundamental right in a landmark decision 45 years 
ago [Serrano v. Priest (1971) 5 Cal.3d 584], should now decline to address the substantive 
meaning of that right.”; and 







 
 


 
 


 
 


 


 


 


 


 


 


 


 


 
 
 
         


WHEREAS, in order to prepare our students for participation in a democratic society and 
an increasingly competitive, technology-driven global economy, California must fund schools at 
a level sufficient to support student success; and 


WHEREAS, despite its vast wealth, California has consistently underfunded public 
education while widening its scope, adding new requirements and raising standards without 
providing appropriate resources to prepare all students for college, career and civic life; and 


WHEREAS, if California is to close opportunity and achievement gaps and create a public 
school system that offers consistently high levels of education, the State must provide schools 
with the resources to meet the needs of their specific populations; 


NOW, THEREFORE BE IT RESOLVED, that the Madera County Board of Education urges the 
State Legislature to fund California public schools at the national average or higher by the year 
2020, and at a level that is equal to or above the average of the top 10 states nationally by 2025 
and to maintain, at a minimum, this level of funding until otherwise decreed. 


Adopted this 8th day of the month of May in 2018. 


Motion made by: 


Second made by: 


Ayes: 


Noes: 


Abstain: 


Absent: 


Sara Wilkins, Board President 








 


   
  


 
 


 


 


 
 


 
  


  
 


 


 


 


 
 


  


 
 


 


 


Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.4 


BOARD OF EDUCATION ACTION ITEM 


May 8, 2018 


Topic: 
Consideration Approval of Title I Single Plan for Student Achievement (SPSA) 


8.4.1 Endeavor/Voyager Secondary School 
8.4.2 Pioneer Technical Center 
8.4.3 Madera County Independent Academy 


Background: 
The Single Plan for Student Achievement (SPSA) is a document that represents a school's 
cycle of continuous improvement of student performance.  Annually, our school site 
councils develop, review, and update the SPSA.  The review includes a comprehensive 
look at data and the development of actions necessary to achieve school goals. The plan 
also addresses funding and proposed expenditures related to state and federal categorical 
programs.  Each year, the School Site Council and the Madera County Board of Education 
approve the SPSA for each site required to prepare a plan. These SPSAs have been 
aligned with each site’s LCAP.   


Financial Impact: 
$607,208 


Resource: 
Leslie Neumeier 
Director 
Career Technical and Alternative Education Services 


Brett Salinas 
Principal, Pioneer Technical Center 
Career Technical and Alternative Education Services  


Recommendation: 
Approve the Title I Single Plan for Student Achievement (SPSA) 
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 8.4.1 
 SPSA Year 


2017-2018 


Addendum: Regulatory requirements and general instructions. 


Single Plan for Student Appendix A: Guiding Questions: Use as prompts (not limits) 


California School Dashboard: Essential data to support Achievement (SPSA) 
completion of this SPSA. Please analyze the school’s full data 
set; specific links to the rubrics are also provided within the and Annual Evaluation template. 


Template
LEA Name Contact Name and Title Email and Phone 


Madera County Superintendent 
of Schools 


Endeavor & Voyager 


Jim Sargent, Administrator 


Career Technical & Alternative 
Education Services 


jsargent@mcsos.org 


(559)662-3801


2017-20 Plan Summary


The Story 
Describe the students and community and how the school serves them. 


Endeavor/Voyager became Title I Schoolwide Programs (SWP) in 2015, providing all students with Title I, D services. The 
mission of the Madera County Superintendent of Schools (MCSOS) is to identify and provide programs, services and 
resources for the benefit of students, families, school districts, agencies and the community with the vision of enhancing 
the quality of life through education. Believing that all students can learn, MCSOS: 


 Supports teachers, schools, and districts in their efforts to foster student success
 Values caring teachers with high professional standards who are supported with meaningful professional


development
 Advocates, supports, and reinforces civic and personal values in students such as responsibility, mutual respect,


tolerance, honesty, integrity, compassion, critical thinking and problem‐solving skills, and a strong work ethic
 Supports a rigorous academic and vocational curriculum toward student achievement for college and career


readiness
 Supports students to become nurturing, committed, caring, and connected
 Develops meaningful partnerships and active family participation in their student’s education


The Madera County Superintendent of Schools (MCSOS) serves “High Risk Youth” grades 7‐12 in several different 
locations in Madera County. Students are placed in these programs for several reasons: 


• Incarceration or in residential placement at the Juvenile Detention Facility (Endeavor Secondary School) or the Madera
County Juvenile Correctional Academy (Voyager Secondary School)
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• Sentenced by the Juvenile Court Judge to the Court Day School Program


• Referral by the Probation Department or Department of Social Services


• Expulsion by their district of residence to attend 
school at Enterprise Secondary School (ESS)


• Referral by the School Attendance Review Board (SARB)


• Referral by the district of residence but not expelled 


The goal of MCSOS’s Career and Alternative Education Services (ALTERNATIVE EDUCATION) is to help these students  
return to their districts of residence by encouraging them to attend school on a regular basis, to earn passing grades  with 
a “C” or better in all classes, and to be model citizens. Students are not expelled from Alternative Education programs. 


The Career and Alternative Education Services (CAES) was reconfigured for the 2016‐2017 school year. It was 
determined that only students who were court‐ordered would be considered students enrolled in Enterprise Secondary  
School (ESS) accounting for an enrollment of 10 students. These 10 students attended the Pioneer Technical Center 
(PTC) charter school operated by MCSOS for a total enrollment of 185. This reconfiguration allowed the identified ESS  
students a full range of academic options and core content instruction as well as access to the actions and services 
identified in the PTC LCAP for 16‐17. This reconfiguration will continue for the future. Therefore, this LCAP for the 17‐18,  
18‐19, and 19‐20 school years will focus on those students attending school in juvenile hall and the correctional  academy 
(Voyager/Endeavor) and those students with significant special needs. 


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy programs.  
Enrollment does fluctuate due to the student population served. Demographically, approximately 69% of the students  
are Hispanic, 26% White, 3% African American, 3% American Indian, 0% Pacific Islander, and 0% other. Twenty‐nine  
percent (29%) of the students enrolled in juvenile hall and the correctional academy are English Learner s with Spanish 
being the primary language. All students in juvenile hall and correctional academy participate in the school lunch  
program as wards of the court. Approximately 28% of the students in the juvenile hall and correctional academy  programs 
have identified special needs. The vast majority of these student enter the Alternative Education programs 
with existing Individual Education Plans (IEPs). Service delivery models include one‐on‐one instruction, small group, and 
whole classroom instruction utilizing special education staff to support student learning in an inclusive setting.  
Instructional strategies and actions/services are implemented that benefit all student groups including those specifically 
identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher professional  
development focuses on continued implementation of the common core state standards through appropriate 
instructional strategies and materials. The Alternative Education programs have been very successful in helping students  
with credit recovery and graduating with a high school diploma. These instructional achievements are more appropriate  
and realistic for students served. Currently, students in alternative education programs do not participate in the Early 
Assessment Program and the Advanced Placement Exams are not administered. 


Considering the student population, attendance rates are high for the juvenile hall and correctional academy. All 
students are required to attend school which is closely monitored by probation. If a student is unable to be a part of the  
classroom, instruction is provided to that student through alternative means. Attendance rates for juvenile hall were  
98% and 99% for boot camp for the 16 ‐ 17 school year. Partnering with other county agencies such as Madera County  
Probation Department and Madera County Behavioral Health leads to increased student success. 


MCSOS SPSA —2017/18 2 







 


 


 
       


 


     


       
 


     
       


 


     
     


   


 
 


 


 


 


  


 
 


 


 


 
 


 


In addition to providing educational opportunities for incarcerated youth, MCSOS also provides special education  
services through regionalized programs to identified students with special needs for the school districts throughout the 
county. Students aged three to twenty‐two with severe disabilities, significant emotional and behavioral needs, or who  are 
deaf/hard of hearing are served in Special Day Classes (SDC) at various locations including regular education sites 
and center‐based educational sites. The majority of the students participate in an alternate curriculum based upon the  
adopted state standards and instruction that focuses on the individual needs of students. There is an emphasis on 
functional skills that lead to the greatest degree of independent living and career‐readiness as possible. Individual goals  
and objectives are aligned to the alternate standards of the State Standards. 


Approximately 342 students are served in the Special Day Classes operated by MCSOS. Of these students 71% are 
Hispanic/Latino; 22% White; 84% socio‐economically disadvantaged; 35% English Learners, and 100% students with 
disabilities. Language development is an integral part of all students’ instruction to provide these special education 
students with a means to communicate their needs as well as to demonstrate skill acquisition. Parents are key members  
of the students’ Individual Education Plan (IEP). Their involvement and input are necessary and required to plan for the 
educational needs of their children. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth have access to  
the same educational rights and resources as all other students. Any youth residing in the county who is officially in the 
foster care system or in out‐of‐home care is eligible to receive services from MCSOS that emphasize Training, Education, 
Advocacy, and Mentorship (TEAM). Working collaboratively with Madera County Probation Department, Madera County 
Department of Social Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community  
college, specific services for foster youth include case management, academic counseling, life skills training, vocational  
education, and self‐advocacy training. Goals of the foster youth program are to increase stability and to improve student 
engagement and student outcomes. 


This SPSA focuses on meeting the needs of students served by Endeavor and Voyager alternative education schools. 


SPSA Highlights 
Identify and briefly summarize the key features of this year’s SPSA. 


With the continued reconfiguration of the alternative education division, this SPSA will focus more specifically on those 
students attending school in juvenile hall and the correctional academy. 


The SPSA will continue to focus on providing opportunities for students to achieve at a high level through the 
implementation of rigorous instruction. Access to instructional technology through the use of tablets and an improved 
school library as previously implemented will be maintained. High quality professional development for teachers will 
emphasize best practices for instruction including those for students identified as English Learners as the students move 
closer to being reclassified. There will be a greater commitment by the counseling staff to connect with the incarcerated 
youth as they prepare for transition back to their schools of residence or to post-secondary opportunities. The cadets will 
participate in interest surveys and career assessments. 


By maintaining a low student to teacher ratio and assigning counselors to specific students, the cadets in the correctional 
academy and those students attending school in juvenile hall will enhance their commitment to their education. A new 
teacher was previously added to ensure that students have ample access to teachers. Teachers, administration and 
counseling staff will continue to emphasize the importance of progress toward graduation which has increased overtime. 
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The involvement of parents in the educational process of students who are incarcerated can present unique 
challenges. To enhance this involvement, staff will make positive contacts with parents which will be monitored 
and documented through logs and communication templates. As students prepare to transition from the 
correctional facilities, staff will conduct transitional meetings that will include the students, his/her parents 
/guardians, teachers, counselors, and probation. To improve parent participation on formal and informal 
committees, staff will make personal contacts through phone calls or face to face meetings to encourage 
involvement. 


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the 
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth 
throughout the county with the various agencies in the county including, but not limited to, Madera County 
Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will be conducted 
for the foster youth parents to provide them with information that will assist the children in their care as they 
participate in school and prepare to exit the foster youth program. A greater emphasis will be placed on 
providing services to the students who are identified as foster youth who attend school in the correctional 
facilities which will include increased counseling as appropriate, FAFSA completion, and reviewing a 
community college matriculation process. 


NEEDS ASSESSMENT--REVIEW OF PERFORMANCE


Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self - assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low - income students, English learners, and foster youth have led to improved performance for 
these students. 


GREATEST PROGRESS 


As stated previously, the alternative education division was reconfigured for the 16 ‐ 17 school year to where only 10 
students were identified as being students of Enterprise Secondary School. These students physically attended 
Pioneer Technical Center. This proved to be a very successful blending of programs for both students and staff with 
more opportunities for the students to participate in student activities and for exposure to career technical 
education. 


With the cooperation and coordination with the probation department, incarcerated students were able to enhance 
their education through technology by the use of tablets within the classroom setting for better access to curriculum. 
Additionally, the school library was added to allowing students greater access to resources for educational purposes as 
well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed improvement. 
Significant progress was made during the 16‐17 school especially in the re‐designation of students’ language 
classification. 


The foster youth program coordinated and implemented by the Madera County Superintendent of Schools (MCSOS) 
continued to provide services at a high standard introducing new actions that enhanced the program even further. More 
services were provided to incarcerated youth who also qualify as foster youth. Additionally, specific meetings were held 
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for foster parents. A needs assessment was developed and implemented with various stakeholders to determine the 
current needs and ways to address those needs. 


GREATEST NEEDS 


As an Alternative Schools Accountability Model (ASAM) program, the LCFF Evaluation Rubrics (dashboards) 
are not available to review overall performance indicators for students attending school at juvenile hall and the 
correctional academy. However, local indicators reveal that curriculum needs to be delivered with equal 
consistency and increased rigor utilizing up-to-date curriculum. Where possible with permission from the 
probation department, more project-based learning should be implemented as well as the use of technology for 
instructional purposes. 


Although progress was made in serving English Learners, more work needs to be accomplished in this area 
specific to supporting those students to be redesignated, providing ongoing monitoring of those students who 
have been redesignated, and using appropriate instructional strategies for identified English Learners. 


A comprehensive professional development plan needs to be developed and implemented to ensure high 
quality and rigorous instruction. Areas of need already identified to be addressed in this professional 
development plan include research based instructional strategies for all student including English Learners, 
use of instructional technology, working with students with special needs, differentiated instruction, and 
mentoring/co aching new teachers. 


Improved transition planning for those “long term commit” students is an additional area of need. Currently, 
there is little communication between the instructional staff at the correctional facilities and the schools of 
residence when students are preparing to be released from custody. Counselors will be assigned to these 
students for their time in the facilities so that when transition occurs, improved communication will result in 
better school success for the students. 


PERFORMANCE GAPS 


Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. Additionally, identify any areas 
in which the school has determined there are significant performance gaps based on review of local 
performance indicators or other local indicators.  What steps is the school planning to take to address these 
performance gaps? 


State performance data is not available due to the small number of students in the programs. Local data 
indicates that there are gaps in student performance in the core content areas. Gaps exist based on students 
being behind on credits often due to their poor attendance and lack of exposure to educational opportunities 
because of behaviors that led to their incarceration. 


Formal state assessment data for students with significant special needs who participate in alternate 
assessments would indicate low student achievement. However, local data utilizing assessments specifically 
tied to the adopted curriculum, Unique, and the students’ IEP goals and objectives indicate that students are 
indeed achieving. 


SUPPLEMENTAL SERVICES 
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Services will continue to be enhanced for identified EL students. A more focused professional development 
plan targeting researched-based, engaging, and culturally-responsive instructional strategies resulting in 
greater student success will be developed and implemented. Designated counseling personnel will be 
assigned to the incarcerated youth to improve transitional and post-secondary planning. Current and enhanced 
foster youth services will be provided to those students in the correctional facilities as appropriate. 


BUDGET SUMMARY — 2017/2018


Complete the table below. Schools may include additional information or more detail, including graphics that 
are accessible to readers with disabilities. 


DESCRIPTION 


Total School Con App Allocation for SPSA Year (Must 
match district Con App). 


List Actions/Services Funded by Con App Allocations:  


Title II funds were allocated to site for professional 
development.  All funds Title I, D funds were budgeted at 
the LEA Level. All Title I funds are expended for 
Centralized Services and funding teacher salaries, 
counselors, IA salary, and funds for supplies and travel. 


Total School Con App Allocation Expenditures for SPSA Year 


AMOUNT 


Title I, D funds -- $264,867 (Salaries & Supplies 


Title II, A funds -- $523 


Title I, D funds – salaries of teacher, 
counselors, IA, transportation; supplies 


Title II, A funds -- Professional Development  


$ 265,490 (no IDC)
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Annual Evaluation and Needs Assessment 


SPSA Year Reviewed: 2016-17


Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. 


Goal 1 


All students will achieve at high levels to prepare for college and career readiness.  


State and/or Local Priorities addressed by this goal: 


State Priorities: (1) Basic Services; (2) Implementation of State Standards; (4) Student Achievement;  


(7) Access to Courses; (8) Other Student Outcomes


COE Priorities: (9) Expelled Students; (10) Foster Youth 


Local Priorities: 


Annual Measureable Outcomes


Expected Actual 


Various professional development occurred on August 10-12, 2016 
of CCSS and Universally Designed Learning (UDL) as evidenced by 
Continue dedicated professional development for the implementation 


and on March 10, 2017 that focused on CCSS, UDL, EL instruction. 
staff meeting agendas, professional development calendars and 
teacher workshops 
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Expected Actual 


Continue to maintain low student to teacher ratios in the classroom 
(Goal ratio 16:1) 


Establish baseline of the number of students completing on-line 


Student to teacher ratios in the facility were maintained at least 16:1 
which fluctuates due to the transiency of the student population. Ratios 
never went over 16:1. student population. Ratios never went over 16:1. 


Students in the facility are not currently participating in on-line learning 
due to restrictions from Probation and access to the internet. Identified 
ESS students attending Pioneer Technical Center did have access on 
line working. 


Examine student achievement data and develop formalized plan to 
address targeted areas of student nee 


Teachers have developed individual learning plans when students 
enter the facility and implement as appropriate based upon individual 
student needs. 


All moderate/severe Special Education students will have access to 
the Unique Curriculum 


Licenses for the Unique Curriculum were purchased for all classrooms 
for students with moderate/severe disabilities therefore providing 
access to all students. 


Provide support services for pregnant & parenting teens (P & PT), 
homeless and foster youth 


Support services, such as PPT conference held on November 17, 
2016, monthly meetings/trainings for identified foster youth, field trips 
to institutes of higher learning, and clothes, transportation and school 
supplies for homeless youth were provided. 


Continue to focus on credit recovery and meeting graduation 
requirements because A - G is not a good measure for our students. 
Based upon student population served, Advanced Placement exams 
are not administered and there is currently no participation in the Early 
Assessment Program 


For the student population served in the facility A-G, continues to not 
be an appropriate measure. For credit recovery towards graduation, 
students are provided independent study work as identified in the 
individual student plans as developed by the teachers with student 
input. 


Increased number of students meeting graduation requirements 
towards a high school diploma instead of a certificate of completion. 
The number of diplomas awarded is a more appropriate measurable 
outcome than increased graduation rate and dropout rates based upon 
the student population served. 


Based upon the transiency of the student population served in the 
facility, the graduation rate can significantly differ from year to year. 
The number of students anticipated to graduation in June of 2017 from 
the facility is 29. 
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Expected Actual 


Maintain seat-time percentage and suspension rate since expulsions 
do not apply 


Seat time percentage for students in the facility is very high, 
approximately 99.7% of the time. Suspension rate for students in the 
facility is extremely low. Students are rarely suspended for educational 
reasons. 


Create Parent Resource Guide and distribute to students and their 
families 


A formal Parent Resource Guide was not developed. 


All staff members will be highly qualified. 
Under the current guidelines, all teachers teaching at the facility are 
considered highly qualified. 


Develop a formalized transitional plan for all incarcerated youth and 
students scheduled to graduate 


Teachers have developed individual learning plans when students 
enter the facility and implement as appropriate based upon individual 
student needs. 


All students will produce one technology-based product per semester. 
The students in the facility are not allowed full access to technology 
due to restrictions enforced by probation. 


Review and update the EL Masterplan focusing on attainable re- 
designation goals and provide targeted professional development 
around effective EL instructional strategies and adopted ELD 
materials. 


The EL Master Plan has been reviewed and is in the process of being 
updated addressing redesignation procedures. 
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Actions/Services 


Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Continue dedicated professional 
development on instructional strategies 
for the implementation of CCSS to ensure 
student access to standards-aligned 
materials 


ACTUAL 


Professional development focusing on 
instructional strategies for the 
implementation of adopted standards 
occurred at regular, monthly staff 
meetings for special education and 
alternative education staff. Staff also had 
the opportunity to attend conferences off 
site. 


BUDGETED 


1.01 


Salary & Benefits -- 
$6,900 LCFF 


Supplies--$20,462 LCFF 
$10,600 Sup & Con 


ESTIMATED ACTUALS 


Sal & Benefits--$4,038 
LCFF Base 


Supplies $7,054 LCFF 
Base 


Supplies. $3,654 Sup & 
Con 
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Action 2 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Continue to maintain low student to 
teacher ratios in the classroom through 
master scheduling 


 Low student to teacher rations were 
maintained: 


1.01.5-1 


$92,000 LCFF 


Sal & Benefits $27,837 


LCFF – Base 


Endeavor Secondary School (Juvenile 
Hall) 12:1 


$582,500 Sup & Con Sal & Benefits 


$582,500 Sup & Con 


Voyager Secondary School (Boot 
Camp/Academy 11:1 


Special Education 8-10:1 


Action 3 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Establish the number of online learning 
including intervention (i.e. ELs) through 
Odysseyware and other online programs 
that are aligned to adopted state 
standards 


ACTUAL 


 Students continue to have access to 
Oddysseyware as necessary and 
appropriate for ESS students. However, 
due to the transparency of the student 
population served, it is difficult to establish 
a baseline that truly reflects access on an 
ongoing basis 


BUDGETED


 1.02 - 1 


Sal & Benefits $76,300 


(Inc Above) 


Services & Supplies 


$20,000 LCFF 


ESTIMATED ACTUAL 


Sal & Benefits 


$23,037 (Inc Above) 


Services & Supplies 


$4,912 LCFF - Base 
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Action 4 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Examine individual student achievement 
data and develop formalized plan to 
address targeted areas of student needs. 


ACTUAL 


Individual student achievement data for 
the ESS students that were absorbed into 
the Pioneer Technical Center instruction 
was analyzed and individual plans were 
developed to ensure ongoing student 
success toward graduation. A more 
formalized process needs to be 
established for those students in juvenile 
hall and in the correctional academy (boot 
camp). 


BUDGETED 


1.02.5 - 1 


Sal & Benefits $6,300 


LCFF 


ESTIMATED ACTUAL 


Sal & Benefits $244 


LCFF - Base 


Action 5 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Renew licenses for continued access to 
the Unique Curriculum for Special 
Education students with moderate/severe 
disabilities. 


ACTUAL 
All special education classrooms for 
students with moderate/severe disabilities 
implement the Unique curriculum which is 
aligned to the adopted standards. 


BUDGETED 


1.03 - 2 


Services $22,000 


Spec Ed Sup & Conc. 


ESTIMATED ACTUAL 


Services $22,000 


Spec Ed Sup & Con 
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Action 6 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Provide support services for pregnant & 
parenting teens (P&PT), homeless and 
foster youth 


• Provide tickets for public transportation
to and from school


• Provide child care
• Provide nursing & counseling services


foster youth


ACTUAL 


Support services for pregnant and 
parenting, homeless and foster youth 
such as tickets for transportation, 
provision of child care, nursing and 
individual counseling services were 
provided as soon as staff was notified of a 
need. Other things, such as diapers and 
infant clothing were provided as needed. 
Linkages to community services such as 
shelters and to medical services were also 
provided. 


BUDGETED 


1.04 - 1 


Sal & Benefits $38,500 


Service & Supplies 


$8,300 Supplemental 


ESTIMATED ACTUAL 


Sal & Benefits 


$18,300 Sup & Con 


Service & Supplies 


$2,857 Sup & Con 


Action 7 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Continue to focus on graduation for all 
students by offering credit recovery 
opportunities within the master schedule, 
Odysseyware,independent study and 
afterschool programs. 


ACTUAL 


Achieving the needed credits for 
graduation is a continuous focus. 
Students are given multiple opportunities 
to recover credits through various means. 
Students in juvenile hall and the 
correctional academy attend school on a 
very regular basis providing them more 


BUDGETED 


1.06 - 1 


Sal & Benefits $25,400 
(Inc Above) LCFF 


ESTIMATED ACTUAL 


Sal & Benefits $7,669 
(Inc Above) LCFF -
Base 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


opportunities to acquire the needed 
credits. 


Service & Supplies 
$20,000 (Inc Above) 
LCFF 


Service & Supplies 
$4912 (Inc Above) 
LCFF - Base 


Action 8 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Maintain current seat-time percentage 
and suspension rate 


ACTUAL 


Seat time for those students in juvenile 
hall and the correctional academy 
remained high unless otherwise 
determined by probation. Seat time for 
students in the special education 
programs fluctuates due to the severity of 
the students’ disabilities, some of which 
are medically fragile. 


BUDGETED 


Sal & Benefits $18,900 


$40,100 


$6,500 Inc Below  


$16,900 Inc Below 


LCFF Sup & Con 


ESTIMATED ACTUAL 


Sal & Benefits 


$14,523 (Inc Below) 


LCFF Base 


Sal & Benefits 


$11,620 Sup & Con 
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Action 9 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Create a resource guide for parents and 
students that provides specific resources 
to support student learning through 
interventions and alternative instructional 
strategies (e.g., Khan Academy, Math 
Café, Odysseyware, etc.) 


ACTUAL 


Due to the change in the configuration of 
the court/community school and the PTC 
charter school and personnel changes, 
this action was not implemented. 


BUDGETED 


Sal & Benefits $23,500 


(Inc below) 


Services & Supplies 


$1,000 


ESTIMATED ACTUAL 


Sal & Benefits $0 


Services & Supplies 


$0 


Action 10 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Recruit and retain highly qualified 
teachers including participation in VPSS 
and BTSA 


ACTUAL 


All teachers at the juvenile hall and at the 
correctional academy are highly qualified. 
Due to the severe shortage of special 
education teachers especially in the area 
of moderate/severe disabilities and low 
incidence disabilities, 16 of the 46 (35%) 
teachers in special education are not fully 
credentialed despite constant recruiting 
efforts. 


BUDGETED 


Sal & Benefits $236,200 
LCFF (Inc Above) 


$410,000 Sup & Con 
(Inc Above) 


Services $4,000 LCFF & 
Sup 


ESTIMATED ACTUAL 


Sal & Benefits 
$16,158 LCFF (Inc 
Above) 


Sal & Bene $123,788 
Sup & Con (Inc 
Above) 


Services $1,245 LCFF 
Base 
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Action 11 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Develop and pilot a formalized transitional 
plan for all incarcerated youth and seniors 
who will be graduating 


ACTUAL 


Counselors do meet with students as they 
prepare to transition to post-secondary 
opportunities. Plans are developed for 
those students. Formal plans are not 
developed for those students who are 
transitioning from the correctional facilities 
to comprehensive high schools. 
Counselors attempt to contact the high 
schools prior to release if that information 
is shared by probation. Formal transition 
plans are a requirement of the Individual 
Education Plan (IEP) for students with 
special needs. 


BUDGETED 


1.11 - 1 


Sal & Benefits $3,200 


Sup & Con 


ESTIMATED ACTUAL 


Sal & Benefits $124 


Sup & Con 


Action 12 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Integrate technology use into daily work 
and or projects- based learning 


ACTUAL 


The use of technology as an instructional 
tool and project- based learning is 
implemented as allowed and appropriate 
at the correctional facilities. Technology is 
an integral and required tool of instruction 
for the students with special needs who 


BUDGETED 


1.12 - 1 Sal & Benefits 


$32,300 LCFF Sup & 


Con (Inc Above) 


ESTIMATED ACTUAL


 Sal & Benefits 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


require technology to access the 
curriculum. The use of computers, tablets, 
and communication devises is imperative 
for students with special needs. 


$1,250 LCFF Sup & 


Con (Inc Above) 


Action 13 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Review and update the EL Masterplan 
focusing on attainable redesignation 
goals and provide targeted professional 
development around effective EL 
instructional strategies and adopted ELD 
materials. 


ACTUAL 


The update of the EL Master Plan is in 
process as staff focuses on redesignation 
and professional development for 
implementing effective EL instructional 
strategies. It is difficult to redesignate 
students with special needs whose home 
language is other than English when 
those students are non - verbal or have 
limited language skills. The appropriate 
assessments to determine eligibility for 
redesignation for students with significant 
special needs continues to be addressed. 


BUDGETED 


Sal & Benefits $9,400 


Services $1,000 


Supplemental 


ESTIMATED ACTUAL 


Sal & Benefits 


$2,536 Sup & Con 
Services $0 
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EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


During the 2016-2017 school year, the configuration of the schools in the Career and Alternative Education (CAES) division changed. The majority 


of the 16-17 SPSA was written to implement actions/services for the students enrolled in the Enterprise Secondary School (ESS) which at the time 


had 47 students as well as juvenile hall, the correctional academy, and special education students served by the Madera County Superintendent of 


Schools. For 16-17, ESS students were identified only as those who are court ordered to attend school. Expelled students have been integrated into 


the Pioneer Technical Center (PTC) which is a charter school that serves high risk students. The number of ESS students attending PTC was 


approximately 10. Therefore, the actions/services from the 16-17 SPSA applied to those students attending school in juvenile hall and the 


correctional academy were ultimately limited due to the restrictions of the correction al facilities. 


Due to limited access to students, not all activities could be implemented in the settings of juvenile hall and the correctional facilities. Teachers were 


given the opportunity for professional development to remain highly qualified. A teacher was added to the correctional facilities to maintain a low 


teacher to student ratio. The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to 


students, but due to the high transiency, students were often released before services could be provided.  


Students with moderate/severe disabilities served in county operated special education programs are all given access to the Unique Curriculum 


which is aligned with state adopted standards. 


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


The 16-17 plan as written had limited success due to the reconfiguration of the Career and Alternative Education Services division and its schools. 
However, students continued to receive focused instruction from highly qualified teachers. While incarcerated, the educational emphasis continued 
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to be progress toward graduation by focusing on credit recovery. Students who were determined to be eligible for re-designation as English 
Learners were identified and will continue to be monitored for the possibility of reclassification. 


Tracking of progress for students with moderate/severe disabilities through Unique’s “GPS” system indicated individual student growth. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 
NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 


Beginning with the 17-18 school year, the court ordered students will be enrolled in Pioneer Technical Center and not Enterprise Secondary School. 


As an Alternate Schools Accountability Model (ASAM) school, juvenile hall and the correctional academy do not have access to data as provided 


through the LCFF Evaluation Rubrics or dashboard. Changes will be made to the actions/services for these two facilities based upon the limitations 


of the facilities themselves and student access. A professional development plan will be developed that focuses on instructional strategies such as 


differentiated instruction, instruction for EL students which can be found under Goal 1, Action. 
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Goal 2 
Students will be connected and committed to their education in a safe environment. 


State Priorities: (1) Basic Services; (5) Student Engagement;  (6) School Climate; (7) Access to Courses;  (8) Other Student Outcomes 


Local Priorities: (9) Incarcerated Youth; (10) Foster Youth 


Other Priorities: 


ANNUAL MEASURABLE OUTCOMES 


Maintain number of students participating in student events  


Because the overall number of students decreased due to the 
reconfiguration of the court and community school, the number of 
students participating in students’ events decreased. Students in the 
juvenile hall have restrictions for participation in student events as do 
those in the correctional academy. 
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Conduct annual Williams visits and the annual Facilities Inspection 
Form resulting in a response to maintenance requests within 10 days.  


Formal Williams visits were not conducted as the facilities are maintained 
by probation. Work orders are completed by staff and submitted to 
operations/maintenance staff for needed repairs. Due to heavy workloads 
at multiple sites, work orders are not always completed within 10 working 
days. An Annual Facilities Inspection form is completed for the special 
education site and maintenance requests are completed on a continuous 
basis. 


Create a three-member student advisory committee to provide input for 
the facilities school site master plan  


Students from juvenile hall or the correctional academy were not 
included in discussions relating to the facilities school site master plan 
due to the fact those student s would not be participating in those 
particular programs.  


Conduct workshops based upon student interests one time per quarter. 
Specific workshops were not held for students in juvenile hall or the 
academy 


Decrease chronic absenteeism by .10%.  


Absenteeism is not an issue in juvenile hall or the correctional academy. 
Unless ill or in court, students attend school. If a student is isolated for 
safety reasons a teacher continues to provide education through 
independent studies. 
Chronic absenteeism can be an issue for students with significant 
special needs who are medically fragile or who have significant 
behavioral issues. The appropriate steps are taken by MCSOS. 
However, districts of residences do not aggressively initiate the SARB 
process. 


Maintain daily attendance rates and seat time percentage 
Attendance rates and seat time percentage were maintained and were 
high for the students in juvenile hall (99.8%) and the correctional 
academy (100%). ESS students who attend Pioneer Technical Center 
had an attendance rate 92% and increase of almost 6 percentage points. 


Maintain or decrease the already low in and out of school suspension 
rates based upon baseline established in 2014-15 school year; 
expulsion rates do not apply at this school for court and community 
programs 


Students in juvenile hall or in the academy are not suspended in the 
traditional sense. If inappropriate behavior occurs, probation makes the 
determination as to the consequence of that action. The ESS rate of 
suspension for the 16- 7 school year was 13% which was a slight 
increase from the previous year. Further analysis indicates that this 
increase is due to the decrease in students enrolled in ESS and the  
statistical calculation due to that calculation. 
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Increase the number of students participating in events and programs 
for pregnant and parenting teens 


All pregnant and parenting teens (PPT) were given the opportunity to 
participate in events specific to this student population. The overall 
number of PPT in these programs decreased during this school year. 


Establish baseline of the number of whole class workshops on 
graduation and transitional planning by PPS personnel. 


An Action for all students to have a graduation plan was created but no 
baseline was set for whole class workshops. A baseline of two 
student/parent meetings was established for transition planning 


Create and administer a school climate and safety survey for students 
and staff. 


School Climate Survey was not given to students at Juvenile Hall or the 
Academy 


Actions/Services 


Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed 


Action 1 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


2.01 - 1 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


Continue development of programs & 
activities of shared responsibility and 
commitment - Increase the number of 
activities that Academy students can 
participate in and maintain the level of 
participation in off-campus activities, 
educational field trips, sports teams with 
Enterprise students 


 Students in the correctional academy 
were given the opportunity to participate in 
student events with their peers from 
Pioneer Technical Center, charter school. 
However, their ability to participate was 
dependent up approval from probation. 


Transportation, 
Supplies, Services 
$8,000 LCFF 


Transportation, 
Supplies, Services  
$1,751 LCFF Base 


Action 2 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 
Facilities and maintenance: 


 Maintain the Facilities repairs
status report


 Update Def. Maintenance Plan
 Update the annual facilities


inspection


ACTUAL 


The annual facilities inspection and report 
are complete d in the fall of each school 
year. The campus of the former Enterprise 
Secondary School was remodeled in the 
spring of 2017 as part of the overall 
deferred maintenance and master building 
plan. 


BUDGETED 


2.02 - 1 
Sal & Benefits, Services 
$1,000 LCFF 


ESTIMATED ACTUAL 


Sal & Benefits 
$0 
LCFF - Base 


MCSOS SPSA —2017/18 23 







 


 


 


  
  


 


 
 


 
 


 


 
 


 
 


 
 
 


 
 


 
 


 
 


  
  


 


 
 


 
 


 
 


 


  


 


 
 
 
 
 
 


 
 


 


 
 


 


Action 3 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Establish a student advisory committee to 
develop and provide input for the facilities 
school site master plan for Career and 
Alternative Education Services 


ACTUAL 


A formal student advisory committee was 
developed to provide input for the facilities 
school site master plan for the Career and 
Alternative Education Services division. 
However, student input was taken into 
consideration especially for the facilities 
that will house the pathway s for Career 
and Technical Education.  


BUDGETED 


2.02.5- 1 


Sal & Benefits Services 
27,000 LCFF 


ESTIMATED ACTUAL 


Sal & Benefits, Services 
$0 LCFF Base 


Action 4 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Implement workshops based on student 
interests 


ACTUAL 
Due to the change in the configuration of 
the Career Alternative Education Services 
division and the limited access students in 
juvenile hall and the correctional academy 
have, the workshops provided based upon 
student interests were limited. One of the 
four teachers in juvenile hall was able to 
work with probation to bring in guest 
speakers for the students on a very limited 
basis. 


BUDGETED 
2.03-1 


Sal & Benefits Services 
& Supplies 
 $58,200 (Inc Above) 
LCFF 


$18,900 LCFF 


ESTIMATED ACTUAL 


Sal & Benefits, Service 
& Supplies 
$16,446 (Inc Above) 
LCFF Base 


Sal & Benefits, Service 
Supplies $731 LCFF 
Base 
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Action 5 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Provide support services for homeless 
students such as: haircuts, laundry 
services, transportation and meals to 
decrease chronic absenteeism and to 
maintain daily attendance rates and seat 
time percentage. 


ACTUAL 


The basic needs for students in juvenile 
hall and the correctional academy are 
provided in the facilities themselves. 
Services such as accessing housing, 
transportation, laundry services and meals 
were provided to special education 
students when the need became known. 


BUDGETED 


2.04 - 1 
Transportation Supplies 
& Services 
$2,100 Supplemental 


ESTIMATED ACTUAL 


Transportation, 
Supplies & Services 
$0 Sup & Con 


Action 6 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Provide transportation for student safety 
as needed and to decrease chronic 
absenteeism and to maintain daily 
attendance rates and seat time 
percentage. 


ACTUAL 
Transportation is provided to students by 
the largest district of residence Juvenile 
hall and the correctional academy are 
residential facilities. Therefore, 
transportation is not necessary. Chronic 
absenteeism and maintaining daily 
attendance rates and seat time 
percentage is not an issue. Special 
education students receive door-to-door 
transportation based upon their Individual 
Education Plans (IEP). 


BUDGETED 


2.05 - 1 
Sal & Benefits Services 
$30,300 LCFF 


ESTIMATED ACTUAL 


Sal & Benefits Services 
$14,235 LCFF Base 
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Action 7 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Enhance positive behavior programs, 
anti-bullying programs, and 
awards/incentives programs to decrease 
chronic absenteeism, to maintain daily 
attendance rates and seat time 
percentage, and decrease in and out of 
school suspension rates. 


The small number of remaining Enterprise 
Secondary Students at tending school at 
Pioneer Technical Center (PTC) 
participate in PBIS - type programs 
implemented at PTC. Students in juvenile 
hall and the correctional academy are 
rewarded for good behavior as 
determined by the teaching staff and 
approved by probation. 
Even if students in juvenile hall are not 
allowed by probation to come to class, 
educational opportunities and instruction 
are still provided to the student through 
independent study. 


2.06 - 1 


Sal & Benefits Supplies 
$236,200 LCFF 
$410,0 00 Sup & Con 
(Inc above) 


Sal & Benefits Supplies 
$67947 LCFF Base 
Sal & Benefits $12,3788 
Sup & Con (Inc Above)  


Action 8 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 
Increase support services for pregnant & 
parenting teens (P & PT), homeless, and 
foster youth that leads to a high school 
diploma 
• Provide tickets for public transportation
to and from school
• Provide child care for parenting teens


ACTUAL 


Students in juvenile hall and the 
correctional academy are not in need of 
transportation to attend school or for child 
care. Services were available and 
provided to ESS students attending PTC 
as described. Counseling services are 
provided by county behavioral health 


BUDGETED 
2.07 - 1 
Sal & Benefits Services 
& Supplies 
Transportation $46,800 
Supplemental ($38,500 
Inc Above) 


ESTIMATED ACTUAL 


Sal & Benefits, 
Services, Supplies & 
Transp. 
$23157 Sup & Con 
($18,300 Inc Above) 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


• Provide child development educational
programs and curriculum on
communicating with and caring for your
child, providing good nutrition for your
child, appropriate discipline for your child
• Maintain nursing & counseling services


services or by SELPA for educationally 
related mental health services.  


Action 9 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


The PPS credentialed staff will develop 
additional educational services for 
students in the areas of: graduation 
requirements, career exploration, financial 
aid workshops for college and career. 


ACTUAL 


PPS credentialed staff did meet or 
counsel students on graduation 
requirements, transitional planning for 
post incarceration, and career exploration. 


BUDGETED 
2.08 - 1 


Sal & Benefits $18,100 
LCFF 
$46,900 Sup & conc. 


ESTIMATED ACTUAL 


Sal & Benefits $16,069 
LCFF Base 
Sal & Benefits $41,620 
Sup & Conc. 
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Action 10 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Create and administer a school climate A formal school climate and safety survey 
2.10 - 1 
Sal & Benefits $1,900 Sal & Benefits 


and safety survey for students and staff. has not been created or administered. 
Students in juvenile hall and the 
correctional academy are naturally within 


LCFF $0 


an environment that is meant to provide 
for their safety. 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


During the 2016-17 school year, the configuration of the schools in the Career and Alternative Education (CAES) division changed. The majority of 
the 16-17 LCAP was written to implement actions/services for the students enrolled in the Enterprise Secondary School (ESS) which at the time had 
47 students as well as juvenile hall, the correctional academy, and special education students served by the Madera County Superintendent of 
Schools. For 16-17, ESS students were identified only as those who are court ordered to attend school. Expelled students have been integrated into 
the Pioneer Technical Center (PTC) which is a charter school that serves high risk students. The number of ESS students attending PTC was 
approximately 10. Therefore, the actions/services from the 16-17 LCAP applied to those students attending school in juvenile hall and the 
correctional academy were ultimately limited due to the restrictions of the correctional facilities. 


Actions/services that were implemented were transportation for those few ESS students when necessary to access the instructional program, 


services for homeless/foster youth, implementation of PBIS program for the ESS students, and counseling services for any students identified as 


having a need. 
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Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


The 16-17 plan as written had limited success due to the reconfiguration of the Career and Alternative Education Services division and its schools. 


Expanded services were provided for homeless through a commitment of LCFF dollars. Foster youth services were also expanded to include not 


only FY students from districts but also those in alternate education programs operated by MCSOS. Attendance rates increased for ESS and 


remained at a high level for the juvenile hall and correctional academy. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 


NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 


A specific counselor will be assigned to the designated “long term commit” students at juvenile hall and the correctional academy (Goal 2, Action 3). 


Teachers will make a presentation per semester focusing on community resources. (Goal 2, Action 2). 
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Goal 3 
Increase parent involvement by developing meaningful partnerships and participation. 


State and/or Local Priorities addressed by this goal: 


State Priorities: (3) Parent Involvement; (5) Student Engagement; (6) Student Climate 


COE Priorities: (9) Incarcerated Youth; (10) Foster Youth 


Local Priorities: 


ANNUAL MEASURABLE OUTCOMES 


Expected Actual 


Improve the written formalized process for family contacts. 


The focus of these measurable outcomes were for Enterprise 
Secondary School (ESS). During the 2016 - 2017 school year, ESS was 
reconfigured to be with Pioneer Technical Center Charter School. 
Therefore, these measurable outcomes do not apply to the Juvenile 
Hall and the correctional academy. 


Increase positive personal contact with families by all staff to a 
minimum of 3 times per semester  


Increase percentage of parent participation on formal committees and 
informal events 


Actions / Services 


Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as 
needed. 


MCSOS SPSA —2017/18 30 







 


 


 


  
  


 


 
 
 


 
 


 
 


 
  


 
 


 
 


 
 


 


 


 


  
  


 
 
 


 


 


 
 


 
 


 
 


 
 
 


 
 


 


Action 1 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Improve the written process for a 
systematic approach for improving parent 
communication. 


ACTUAL 


The written process for improving parent 
communication for Juvenile Hall and the 
correctional academy was not addressed. 


BUDGETED 


3.01-1 
Sal & Benefits $37,800 
LCFF 
($35,900 Inc. Above) 


ESTIMATED ACTUAL 


Sal & Benefits 
$0 
LCFF Base (Inc Above) 


Action 2 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 
Increase positive family contacts such as, 
phone calls, emails, face - to - face 
contacts, and home visits. 


ACTUAL 
Due to the reconfiguration of the 
alternative education programs, 
increasing contacts with parents whose 
children are attending school while in 
juvenile hall or the correctional academy 
was not an area of focus. Staff working 
with ESS students attending PTC did 
make positive contacts with parents 
through emails, face-to -face contacts and 
occasional home visits. 


BUDGETED 


3.02 - 1 
Sal & Benefits $92,600 
LCFF 
($74,300 Inc. Above 


ESTIMATED ACTUAL 


Sal & Benefits $33384 
LCFF Base 
($22433 inc above) 
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Action 3 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Personal contacts to identify 
new members for formalized 
committees and to encourage 
participation. 


ACTUAL 


This was not implemented for 
Juvenile Hall and the 
correctional academy. Parents 
of students with special needs 
consistently participate. 


BUDGETED 


3.03 - 1 


Sal & Benefits 
$126,800 LCFF


 ($74,300 Inc. 
Above) 


ESTIMATED ACTUAL 


Sal & Benefit $0 
LCFF Base (Inc 
Above) 


Action 4 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


SELPA will reestablish the community 


advisory committee (CAC) comprised of 


parents with special needs children. 


ACTUAL 


Completed – SELPA conducts at least 4 


meetings per year for CAC 


BUDGETED 


3.03.1 - 1 


Sal & Benefits $2,600 


Spec Ed . 


ESTIMATED ACTUAL 


Sal & Benefits $2600 


Spec Ed 
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Action 5 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Newsletters from each school site will be 
distributed to parents via MCSOS’s 
website or copies sent home. 


ACTUAL 


Not completed due to the reconfiguration. 
Newsletters were not developed for 
Juvenile Hall and the correctional 
academy. 


BUDGETED 


3.03.5 - 1 
Supplies 
$500 LC FF 


ESTIMATED ACTUAL 


Supplies $0 LCFF Base 


Action 6 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Explore ways to conduct sign- language 
classes for parents of students who are 
deaf and hard of hearing. 


ACTUAL 


Not completed. Due to the severe 
shortage of certificated deaf interpreters, 
there was not enough personnel to 
complete this. 


BUDGETED 


3.03.7-1 
Sal & Benefits $1,000 
Spec Ed. 


ESTIMATED ACTUAL 


Sal & Benefits 
$0 Spec Ed 


Action 7 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


Maintain conducting established family Parent conferences/meetings are Sal & Benefits $13,600 
events and opportunities such as conducted for students in Juvenile Hall ($3,650 Inc. Above) Sal & Benefits $2,817 
Welcome Back, Open House, Parent and the correctional academy. Welcome ($849 Inc Above) LCFF 
Teacher Conferences, Fall Festival, and back, open house, conferences, Fall Base 
Winter Performance for parent Festival, winter and spring performances 
involvement in school functions. were conducted for parents for students 


with special needs. 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


During the 2016-2017 school year, the configuration of the schools in the Career and Alternative Education (CAES) division changed. The majority 


of the 16-17 LCAP was written to implement actions/services for the students enrolled in the Enterprise Secondary School (ESS) which at the time 


had 47 students as well as juvenile hall, the correctional academy, and special education students served by the Madera County Superintendent of 


Schools. For 16- 7, ESS students were identified only as those who are court ordered to attend school. Expelled students have been integrated into 


the Pioneer Technical Center (PTC) which is a charter school that serves high risk students. The number of ESS students attending PTC was 


approximately 10. Therefore, the actions/services from the 16-17 LCAP applied to those students attending school in juvenile hall and the 


correctional academy were ultimately limited due to the restrictions of the correctional facilities. 


Staff maintained current status of communication with parents whose children were attending school in juvenile hall and the correctional academy. 


Parents of ESS students attending PTC were invited and encourage to participate in student /family-oriented events. 
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Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


There was limited effectiveness for the implementation of this goal due again to the reconfiguration. Increasing parent involvement for students in 


the correctional facilities often presents unique challenges. Parents were asked to participate in conferences when scheduled. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 
NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 


Investigate how to improve parent communication and interaction documented through a call log (Goal 3, Action 1).  Create a transition team that 


will work with the student to assist in transition from the facilities back to their district of residence. 
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Goal 4 


Extend the services to identified Foster Youth (FY) to assist them in becoming 
college/career ready 


State and/or Local Priorities addressed by this goal: 


State Priorities: 


Local Priorities: (10). Foster             
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Annual Measureable Outcomes


Expected Actual 


Fully utilize the Foster Focus database including use by district liaisons 
As a county, we continue to utilize Foster Focus and have added 
additional users to include four of nine districts, Department of Social 
Services supervisors, Probation, and FYSCP staff. 


. 
Implement training module 


The Foster Youth Services program continues to provide technical 
assistance and training in foster youth legislative mandates including 
AB490, AB167, and credit policy. 


Copies of transcripts for high school FY 
Students learn to read their high school transcript during regularly 
scheduled cohort meetings. 


. Conduct regularly scheduled meetings with FY stakeholders 
Implemented a series of ten Foster Parent Connection monthly 
workshops 


. 
Increase FY parent involvement 


Added one additional staff person to FYSCP 


. 
Extend services by adding additional personnel or time 


Added one additional staff person to FYSCP 







 


 


 


 


  
  


 
 


 
 


 
 
 


 
 


 


 


 
 


  
 
 


 
 


 


 
 


 
 


 
 
 
 


 


 


 


 


Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 
. 
Improve the identification of foster youth 
by: 
1. Conducting on-going district liaison
meetings quarterly
2. Expanding the use of the Foster Focus
data base


ACTUAL 
1. Conducted monthly district liaison
meetings collaboratively with the Foster
Youth Executive Advisory Council.
2. Increased the number of users from 7
to 12; a work group is currently working to 
develop an interagency sharing 
agreement that will increase the number 
of users; There is now a daily 
CALPADS/Foster Focus local “match” 
which serves as an incentive for new 
users since more students are now being 
identified. 
3. Provided a Foster Focus training to
local DSS and MUSD database
administrators to inform of new system
features that increases student
identification.


BUDGETED 


4.01 - 1 


$118,700 Sal & Benefits 
Supplies Foster Youth 
Funding 


ESTIMATED ACTUAL 


$118,700 Sal & 
Benefits; Supplies; 
Foster Youth Fundi 
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Action 2 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Inform FY about post - secondary options 
by: 


1. Increasing participation in middle/high
school cohorts through monthly meetings
and campus visits
2. Increasing opportunities for
college/vocational program visitations


1. Cohort meetings were held three times
per month and four college/university
visits were conducted from September –
March.
2. College visits included: Columbia
College, California State University,
Bakersfield, California State University,
Stanislaus, California State University,
and Monterey Bay.
3. Foster youth in middle and high school
were invited and participated in a STEM.
Cohort meetings were held three times
per month and four college/university
visits were conducted from September –
March.
2. College visits included: Columbia
College, California State University,
Bakersfield, California State University,
Stanislaus, California State University,
and Monterey Bay.
3. Foster youth in middle and high school
were invited and participated in a STEM


4.02 - 1 
$113,500 Sal & Benefits 
$14,800 Supplies & 
Services 
Foster Youth ($118,700 
Inc Above) 


$113,500 
Sal & Benefits; 


$14,800 
Supplies & Services 
(Foster Youth $118,700 
Included above 
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Action 3 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Ensure school stability, immediate 
enrollment, and transfer of credits by: 
1. Increasing AB490/AB167 trainings and
participants
2. Developing credit policy training for
school site staff, social workers, 
counselors, CASA workers, district 
liaisons, and other stakeholders. 
3. Teaching FY to self- advocate by
understanding how to read and analyze
their school transcripts
4. Continuing to facilitate collaboration
with DSS and school districts to minimize
school changes. When changes occur,
work with DSS and school districts to
ensure immediate enrollment and
accurate transfer of records and credits.


1. Held AB490/AB167 for DSS social
workers and social worker supervisors
twice. Held one AB490 overview
workshop for MUSD elementary
counselors. Provided one AB490 work
shop for foster parents
2. Offered credit policy training to districts.
3. FY students learned to read school
transcripts during cohort meetings.
4. Work group was established and met in
December and March to develop and
implement an interagency agreement
which will include agency roles and
responsibilities, procedures to determine
school of origin including criteria to be
used, and procedures to determine
transportation responsibility, including
financial responsibility. It will also include
agency responsibility in ensuring
immediate enrollment and the timely and
accurate transfer of records and credits.
5. A county - wide ‘notice of
placement/removal’ is scheduled to be re -
instated by May. This will ensure that
schools are aware of a pending move to
allow for a collaborative evaluation of
school of origin/best interest and, if a
change in placement is in the best interest
of child, to ensure the immediate transfer
of records and credits.


4.03 - 1 
$113,500 
Sal & Benefits 


$14,800 
Supplies 


Foster Youth ($128300 
Inc Above) 


$113,500 
Sal & Benefits; 


$14,800 
Supplies; 


Foster Youth ($128,300 
Above) 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


6. A board policy draft for MCSOS Career
and Alternative Education foster youth has
been drafted and is pending approval. It
will establish policy to be used in
determining immediate enrollment,
transfer of records and credits, and AB167
evaluation.


Action 4 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Develop and conduct a needs 
assessment to determine interest in 
trainings to various stakeholders. 


A comprehensive needs assessment was 
developed to obtain feedback for training 
and technical assistance/professional 


4.04 - 1 
$113,500 
Sal & Benefits 


$113,500 
Sal & Benefits; 


development.  
• Needs assessment was disseminated to Foster Youth ($113500 


Foster Youth ($113500 
Inc Above) 


the Madera County Foster Youth
Executive Advisory Council and will


Inc Above) 


continue to be disseminated to local
stakeholders.
• Foster parents were surveyed to obtain
feedback for foster parent monthly
workshop series.
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Action 5 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Promote the engagement of foster 


parents by finalizing the FYS 


Collaborative 3-year plan to promote 


engagement of foster parents through the 


implementation of monthly parent 


meetings and invitations to participate in 


all FY activities including monthly cohorts 


and campus/vocational visits. 


Worked collaboratively with DSS and 


MUSD to develop and implement a series 


of ten workshops focused on topics 


including: trauma informed care, the 


special education process, gang 


awareness, how to advocate for a foster 


child at school (overview of AB490 and 


post-secondary options including 


4.05 - 1 


$113,500 


Sal & Benefits 


Foster Youth ($113,500 


Inc Above) 


$113, 500 


Sal & Benefits; 


Supplies; 


Foster Youth ($113,500 


Inc Above) 


requirements), behavioral health services, 


and understanding the social services 


process. 


• Foster parents are always invited to


attend cohort meetings, field trips and


other special events and activities.
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Action 6 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Facilitate the collaboration between 


stakeholders and the coordination of 


services by: 


Hosting the Madera County Foster Youth 


Collaborative 


• Participating on the Out of Home Youth


Advisory Board


• Conducting district FY liaison meetings


quarterly


• Implementing a needs assessment


ACTUAL 


• Conducted monthly (August – June)


Foster Youth Collaborative meetings


(name has since changed to the FYS


Executive Advisory Council)


• Per requests by DSS, the Out of Home


Youth Advisory Board is now part of the


Madera County Foster Youth Executive


Advisory Council which meets monthly


and is facilitated by MCSOS FYSCP staff.


• District liaisons meet monthly as part of


the Executive Advisory Council.


• Convened local stakeholder group to


address requirements under ESSA,


including, primarily, new transportation


mandate for maintaining school stability/


school of origin. Additional meetings are


scheduled and will be facilitated by


MCSOS FYSCP staff.


• A needs assessment was developed and


has been disseminated to stakeholders


who take part in the Executive Advisory


Council. Dissemination to other


stakeholders will continue through May.


BUDGETED 


4.06 - 1 


$113,500 


Sal & Benefits 


Foster Youth ($113,500 


Inc Above) 


ESTIMATED ACTUAL 


$113, 500 


Sal & Benefits; 


Foster Youth ($113,500 


Inc Above) 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


Action 7 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Leverage multiple sources of funding 


(non-LCFF monies) to extend the number 


of days of the FY Coordinator and to hire 


a social worker.  


ACTUAL 


The number of days for the FY 


Coordinator were not extended, a staff 


person, however, was added to the Foster 


Youth Services Program through the 


leveraging of multiple sources including 


CAES, FYS, and Title IV,E.  


BUDGETED 


$113,500 


Sal & Benefit 


Foster Youth 


($113,500 Inc Above) 


ESTIMATED ACTUAL 


$113, 500 


Sal & Benefits; 


Foster Youth ($113,500 


Inc above) 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


Overall, the majority of the actions/services were implemented. Increasing the number of identified foster youth continues to be a priority. Foster 
Focus continues to be improved in this effort. With the additional match to CalPads, more foster youth are being identified, increasing the number of 
foster youth invited to monthly cohort meetings, field trips and other events. A work group is working on an interagency information sharing 
agreement that will allow for more users to access Foster Focus, including social workers. They will have access to valuable information required for 
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court reports which will help ensure proper school placement, immediate enrollment, and timely transfer of records. Additionally, monthly rather than 
quarterly district liaison meetings were held which allowed for increased collaboration between Madera County Superintendent of Schools Foster 
Youth Services and local LEAs in developing and implementing post high school preparatory services and support. Foster youth staff continued to 
implement monthly meetings three times per month, giving middle and high school foster youth post - secondary information, planning and 
implementing campus visits and providing opportunities for career and interest exploration. The collaborative effort in Madera County is strong. The 
goal of ensuring stability, immediate enrollment and transfer of credits has been at the forefront this year. A workgroup is currently working towards 
the development of an interagency agreement specifying agency roles and responsibilities, identifying processes to be used and identifying agency 
policies. Additionally, the workgroup will identify the criteria to be used in determining “best interest” regarding school of origin and working to 
develop a county-wide transportation procedure to ensure school of origin, including fiscal responsibility. Additionally, the Foster Parent Connection 
was developed and implemented this year, engaging foster parents in monthly workshops focused on topics including the special education 
process, foster youth educational rights, trauma and its impact on behavior, high school graduation/college entrance requirements, and the four 
systems of higher education and the paths to get there. 


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 
As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. The Foster Focus 
database is always being improved. We continue to train and give more stakeholders access to the database, but, are still working to utilize it to its 
maximum capacity. Foster youth monthly meetings continue to take place, ensuring youth understand how to read their transcripts in order to better 
advocate for themselves and, more collaborative meetings are taking place now than ever before. Multiple interagency projects are in progress, 
allowing for the continued development of relationships with local agencies and other stakeholders. Finally, this year, with the implementation of the 
Foster Parent Connection, more foster parents are involved with Foster Youth Services and obtaining valuable information that will be useful as they 
advocate for children in the schools and try to maintain a positive and stable home environment for our foster children and youth. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 
NA 
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Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student workshops, 


following up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA 


completions. 


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a 


community college overview workshop, scheduling and implementing matriculation workshop dates for the on-line application and orientation, 


facilitating an assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the 


student Education Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base 


line data. 


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth 


by developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, 


Parent coordinating remote access to workshops, 


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 


11th
 and 12


th grade; gather baseline data. 


Stakeholder Engagement – Needs Assessment 


SPSA Year: 2017-18


The involvement process for the review of the 2016-2017 SPSA and planning for the 2017-2018, 2018-2019, and 2019-2020 SPSAs occurred 


throughout the 2016-2017 school year with the intent of purposeful engagement from numerous stakeholder groups. Information was disseminated, 


and input gathered through various means such as, but not limited to, meetings, surveys, telephone calls, Blackboard Connect, emails, and flyers. 


These various stakeholder groups included Madera MCSOS CAES staff comprised of administration, certificated staff, classified staff, internal 
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classified, confidential, and agency personnel, parents, students, and district administration. Because formal parent involvement continues to be a 


challenge for the alternative education programs operated by MCSOS, the already established School Site Council served as the Parent Advisory 


Committee for the LCAP process providing input and guidance. 


Meetings reviewed the requirements of the SPSA and the state’s ten priorities and identified metrics for the LCAP. Goals and actions/services to be 


addressed during the 2016-2017 school year were reviewed. Stakeholders were made aware of the reconfiguration of the schools with the Career 


and Alternative Education Services division which impacted the ability to implement some actions/services for the incarcerated youth in juvenile hall 


and the correctional academy. Such discussions led to more focused conversations of continued or new identified needs to be addressed through 


ongoing or revised actions/services in the coming years for this specific student group. The most current data in areas such as the number of “at 


risk” students obtaining diplomas, the number of credits recovered, the overall increase in seat time, and the increase in student involvement 


through specific activities was shared. This type of qualitative data is meaningful for the student population served by MCSOS. 


Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 


1. Stakeholders Meetings for MCSOS staff including administration, certificated, classified, internal classified, confidential, bargaining unit


representatives were scheduled for October 3, 2016, December 12, 2016, March 13, 2017, and May 8, 2017. CTA and CSEA representatives


actively participated in these LCAP stakeholders’ meetings. Parents were invited to participate in the Stakeholders meetings through personal


invitations, flyers or Blackboard Connect. LCAP input was incorporated into the SPSA as applicable. (LIT) meeting – August 23, 2016, October 25,


2016, March 21, 2017, and June 13, 2017.


2. School Site Council Meetings: February 9, 2017 and May 11, 2017.


3. Professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving student


achievement held on August 29, 2016, October 10, 2016, November 7, 2016, December 2, 2016, January 9, 2017, March 6, 2017, April 17, 2017,


May 8, 2017 and May 22, 2017.


4. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera


Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community


College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.


5. LCAP team participated in meetings provided by MCSOS Educational Services staff that reviewed all components of the new template and


evaluation rubrics on November 28, 2016, December 12, 2016, March 6, 2017, and May 1, 2017.


6. A presentation was made on the LCAP to MCSOS’s Communications Committee which is composed of representatives from all aspects of the


MCSOS organization.
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Involvement Process for SPSA and Annual Evaluation 
How, when, and with whom did the school consult as part of the planning process for this SPSA development, evaluation, and analysis?  (e.g., SSC 
and/or ELAC elections, trainings, meeting dates, etc., aligned to agendas and minutes) 


Impact on the SPSA and the Annual Evaluation 
How did these consultations impact the SPSA for the upcoming year? 


School Site Council meetings and staff, student, and parent input had the following impact on the development of the 2017-18 SPSA: 


The reconfiguration of the schools in the Career and Alternative Education Services division had a significant impact on the implementation of the 


16 - 17 SPSA. Many of the actions/services described could not be as successfully completed with the incarcerated student population. This change 


led to rich discussions and consultations with staff, administration and other stakeholders to focus specifically on this student population and how to 


improve services to them for the 17-18 school year and beyond. 


The reconfiguration of the schools in the Career and Alternative Education Services division had a significant impact on the implementation of the 


16-17 LCAP/SPSA. Many of the actions/services described could not be as successfully completed with the incarcerated student population. This


change led to rich discussions and consultations with staff, administration and other stakeholders to focus specifically on this student population and


how to improve services to them for the 17-18 school year and beyond.


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2017 - 2018 SPSA: 


Through the development of student’s individual transition plans and career interest surveys, more opportunities should occur in career exploration 


and work experience as students prepare for a career or college. Although it is not possible for incarcerated youth to go out into the community to 


explore career options, teachers can make presentations that outline available resources in the community. 


A professional development plan to increase the rigor of instruction and the use of technology to increase student access to curriculum needs to be 


developed and implemented with fidelity. Common minimum days, staff meetings, and workshops will continue to be used to engage teachers in 


discussions of state standards implementation. Additional time for teacher collaboration and coaching is needed. Common minimum days and staff 


meetings will be identified for these purposes. 
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Meaningful parent involvement is an ongoing challenge. There are many factors that influence the families of these high-risk students’ abilities to 


engage with their child’s educational process and to be directly involved in the decision-making. It has been determined that there is more parent 


involvement when more personal and positive contacts are made with the parents. Therefore, a contact log and communication template should be 


developed for positive communication with parents to enhance relationships between parents and the school. 


The commitment to enhance the use of technology by students for instructional purposes. Future impact is to make tablets more available to a 


broader scope of students. 


Continue the emphasis for improved services to identified English Learners to include appropriate instructional strategies and the re-designation of 


students. A part time EL coordinator will continue to revise the EL plan as needed ensuring all policies and procedures are accurate, develop well-


defined EL instruction, assist with the redesignation process, and to monitor those students who have been redesignated. 


Provide more focused training on the use of technology in instruction. Students must have access to updated “hardware” and be taught to use 


technology for instructional purposes. Teachers must receive training on such things as the use of smart boards and specific instructional software 


programs. 


A continued commitment to provide for homeless youth who are in need of basics such as clothes, hygiene products, haircuts and access to public 


transportation. 


School counselors in the CAES division will have a larger role in working with the incarcerated youth. Counselors will be assigned to specific 


students and will continue to work with them in working toward their graduation, post- secondary transition plans, or transition plans to return to their 


schools of residence after their release. 
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School Site Council Membership 


California Education Code describes the required composition of the School Site Council (SSC). The 
SSC shall be composed of the principal and representatives of: teachers selected by teachers at the 
school; other school personnel selected by other school personnel at the school; parents of pupils 
attending the school selected by such parents; and, in secondary schools, pupils selected by pupils 
attending the school.1 The current make-up of the SSC is as follows: 


Name of Member Principal Classroom 
Teacher 


Other School 
Staff 


Parent 
Community 


Member 


Secondary 
Student 


Leslie Neumier Principal 


Jose Espinoza Classified Staff 


Number of 
members in each 


category 


1 1 


1 EC Section 52852 







 


 


 


 


  


 


  


 
 


 


 


 
 


    


 


Goals, Actions, & Services


Strategic Planning Details and Accountability 


Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Unchanged
Goal 1 


All students will achieve higher levels of learning to prepare them to be college and career ready. 


State and/or Local 
State Priorities. (1) Basic (2) Implementation of State Standards, (4) Student Achievement, (7) Access to Priorities addressed
Courses, (8) Other Student Outcomes by this goal: 


Local Priorities: (9) Incarcerated Youth; (10) Foster Youth


Identified Need from the Annual Evaluation and Needs Assessment: 


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. ( All 
of the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in 
meeting their particular credit and academic needs in small group settings ). EL student progress.  There is no relevant data for Alternative school 
reclassification rate due to the short-term placement of students in the programs, however, most all students will be eligible for reclassification at the 
home district of school of choice once leaving Juvenile Hall or the Academy.  Focus is on assessing students and providing EL instruction to foster 
their continued development. 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance gaps 
are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Develop an 
individual 
Graduation 
progress plan to 


To be developed; no 
current data 


Individual plan will be 
developed and 
implemented with all 
students in juvenile hall 


Individual plan will be 
developed and 
implemented with all 
students in juvenile hall 


Individual plan will be 
developed and implemented 
with all students in juvenile 







 


 


 


    


 


 
  


 
 


 


 


 
 


 


 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


ensure graduation and the cadet academy to and the cadet academy to hall and the cadet academy 
Progress is met and be on track to graduate be on track to graduate to be on track to graduate 
post-secondary 
options are 
explored 


Establish baseline 


Students in juvenile 
hall will complete a 
Career Interest 
Assessment Survey 
once it is 
determined student 
will be in the facility 
more than 15 days 


To be developed; no 
current data 


Career Interest Survey will 
be created. The Career 
Interest Survey will be 
implemented for students 
in juvenile hall once it is 
determined the student will 
be in the facility more than 
15 days 


Establish baseline 


Career Interest Survey will 
continue to be used with 
students in juvenile hall. 


Increase percent of 
students assessed 


Career Interest Survey will 
continue to be used with 
students in juvenile hall. 


Increase percent of students 
assessed 


Students in the 
correctional 
academy will 
complete a career 
assessment within 
the first month of 
being in the 
Academy 


To be developed; no 
current data 


Career Assessment will be 
created and implemented 
with all students in the 
Correctional Academy 
within the first month of 
them being in the cadet 
academy 


Career Assessment will 
continue to be used with all 
students in the Cadet 
Academy 


Increase percent of 
students assessed 


Career Assessment will 
continue to be used with all 
students in the Cadet 
Academy 


Increase percent of students 
assessed 


Identify EL students 
in Juvenile Hall and 
the Cadet Academy 


There is no relevant data 
for Alternative school 
reclassification to the 
short-term placement of 


Develop an assessment to 
use with CELDT/ELPAC to 


Implement assessment 
used for reclassification 


Implement assessment 
used for reclassification 


Work on students in the programs reclassify EL students Maintain or increase the Maintain or increase the 
reclassification number of reclassified EL number of reclassified EL 
process for all 
eligible students 


To be established 
students students 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Ensure curriculum 
is rigorous and 
engaging to 
achieve high levels 
of learning for all 
students in Juvenile 
Hall and the Cadet 
Academy 


100% of students have 
access to standards 
aligned instructional 
materials as reported on 
Williams Annual Report; 
new curriculum 
purchased, and staff has 
received professional 
development in EL, 
common core, and student 
engagement strategies 


Maintain all students 
access to standards 
aligned instructional 
materials 


Students will improve 
grades and more credits 
will be earned 


Maintain all students 
access to standards 
aligned instructional 
materials 


Students will improve 
grades and more credits 
will be earned 


Maintain all students access 
to standards aligned 
instructional materials 


Students will improve 
grades and more credits will 
be earned 


State adopted 
content and 
performance 
standards 


100% of students will 
receive instruction based 
on stated adopted 
Common Core State 
Standards 


All students will receive 
instruction based on stated 
adopted Common Core 
State Standards 


All students will receive 
instruction based on stated 
adopted Common Core 
State Standards 


All students will receive 
instruction based on stated 
adopted Common Core 
State Standards 


100% of students in 


Broad course of 
study 


Juvenile Hall and 
Academy have access to 
a course of study that 
allows them to earn 
credits that will transfer to 


Maintain options for credits 
that will meet graduation 
requirements 


Maintain options for credits 
that will meet graduation 
requirements 


Maintain options for credits 
that will meet graduation 
requirements 


meet diploma track 
graduation requirements 


Targeted support 
for students with 
IEPs 


All SPED students receive 
targeted support and 
appropriate special 
education services 


Maintain Special Education 
support of each SPED 
student 


Maintain Special Education 
support of each SPED 
student 


Maintain Special Education 
support of each SPED 
student 


All students in Juvenile 
Support for all Hall and the Correctional Maintain support for all Maintain support for all Maintain support for all 
Unduplicated Pupils Academy receive targeted students students students 


support 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20


State CASSPP 
Alternative schools do not 
receive school scores 


API 
Alternative schools do not 
receive scores 


US/CSU Eligibility 
Alternative schools do not 
offer a-g classes 


ELPI 


Alternative School does 
not receive ELPI scores 


Establish baseline score 
for reclassification for 
students in the Academy 


Increase reclassification of 
Academy students 


Increase reclassification of 
Academy students 


Increase reclassification of 
Academy students 


AP Exams 
Alternative School does 
not offer AP classes 


EAP 
Alternative School does 
not receive EAP scores 


Graduation Credit 
Recovery 


Maintain student credit 
status for graduation at 
minimum 


Earn additional credits to 
close gap when possible 


Maintain student credit 
status for graduation at 
minimum 


Earn additional credits to 
close gap when possible 


Maintain student credit 
status for graduation at 
minimum 


Earn additional credits to 
close gap when possible 


Maintain student credit 
status for graduation at 
minimum 


Earn additional credits to 
close gap when possible 


Planned Actions / Services


Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
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Goal 1 


Action 1 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


All SWP 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


GOAL 1, Action 1
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


The Career Alternative 
Education Services (CAES) 
Counseling department will 
develop an individual plan for 
students in juvenile hall and the 
cadet academy to ensure 
graduation progress is met and 
post - secondary options are 
explored. 


The staff and designated 
counselor will implement the 
individual plan for students in 
juvenile hall and the cadet 
academy. 


Principal 


Counselor 


1. Counselors research
published career interest
surveys


2. Counselors create draft
interest survey


3. Meet with principal for
review input, and
approval


4. Interest survey
administered to Cadets
on


1.1 


$12,500 


LCFF – Base 


Salaries & Benefits 


Goal 1 Action 2


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


All Schoolwide Project 
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2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


The CAES counseling 
department staff will develop a 
career interest survey to be 
completed by students to assist 
them in exploring careers that 
match their interests. 


Principal 


Counselors 


1. Counselors research
published Interest
Surveys


2. Counselors create draft
interest survey


3. Meet with director for
review and approval


4. Interest Surveys
administer to Cadet


1.2 


$3,600 (Inc) 


LCFF – Base 


Salary & Benefits 


($2900 Inc in 1.1) 


Goal 1 Action 3 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 
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Select from New, Modified, or Unchanged 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


The Career Alternative 1.3Principal 1. Align CAES Career with
Education Services counseling credit evaluationTeacher on Special Assignment staff will research and/or create $3600 
a career assessment to (Curriculum & Assessment) 2. Research CA Career $1000 
implement with all students in Zone on line Career LCFF - BaseTeachers 


Assessment
the first month of them being in 
the correctional academy within 


MCSOS IT Department Salary & Benefits 3. Work with Instructional
($2900 Inc in 1.1 )the cadet academy. Technology to secure


computers and installation Services
for use with CA Career
Zone


Goal 1 Action 4


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners English Learners 
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2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Counseling staff will make sure 
to maintain list of EL students 
that are long-term commits or 
academy cadets to ensure that 


Principal 


Teacher on Special Assignment 
(EL Coordinator) 


1. Counselors and TOSA monitor
PowerSchool and CALPADS to
monitor progress of LTELs


these students are accessing 
curriculum and acquiring the 


Teachers 2. Teachers incorporate ELD
standards and strategies in


language, which will facilitate courses found to be effective for
their reclassification. LTELs


3. Consider students’ eligibility
for reclassification


Goal 1 Action 5 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide Program 
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2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Teachers and administrators will 
continue to review and enhance 
curriculum to ensure it is rigorous 


Principal 


Teacher on Special Assignment 


1. Add technology to Pods to
engage students


1.5 


$9,000 
and engaging to all students, (Curriculum & Assessment) 2. Encourage staff to review
which will increase the number of 
students learning at higher levels 


Teachers textbooks, novels, etc. to
increase student engagement


LCFF - Base 


in juvenile hall and the cadet 
academy. 


Salaries & Benefits 


Goal 1 Action 6 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide Program 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


MCSOS will recruit and retain 
appropriately credentialed 
teachers. 


Principal 


MCSOS Human Resources 


1. HR will conduct or attend job
fairs periodically to recruit
appropriately credentialed
teachers


2. To retain teachers MCSOS will
continue to offer competitive
salaries


$ 235,500 LCFF – Base
Salaries & Benefits 


Goal 1 Action 7 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


MCSOS will provide 
opportunities for professional 
development on designated days 
and attend external workshops 
and conferences. Professional 
development days will be used to 
address be at practices and 
collaboration on topics relevant 
to the needs of individual 
programs. 


Principal 


Teachers 


Classified Staff 


MCSOS Business Department 


1. Staff research trainings of
interest—internet posting,
flyers, other
announcements


2. Staff member requests
training


3. Paperwork submitted


4. Staff member attends
training


1.7 


$7,000 


$7,100 LCFF - Base 


Services & Travel Salaries & 
Benefits 


Title II A, $2,707 


Goals, Actions, & Services 
Strategic Planning Details and Accountability 


Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Goal 2 


Unchanged 


Students will be connected and committed to their educations in a safe environment. 







 


  


 


 


 
 


 


 
 


 


 
 


    


 


 


 


 


 


 


 


 


 


 


 


 


 
  


State and/or Local
Priorities addressed
by this goal: 


State Priorities: (1) Basic Services, (4) Student Achievement; (6) School Climate, (7) Access to Courses   
(8) Other Student Outcomes


Local Priorities: (9) Incarcerated Youth;  (10) Foster Youth 


Identified Need from the Annual Evaluation and Needs Assessment: 


Increase student engagement 


(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department. 
MCSOS focus in upon positive educational environment) 


(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of 
the classroom, instruction is provided through alternative means). 


High School Graduation. Due to short-term placement, only Academy students who may be in program when they complete credits are eligible to 
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice. 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance gaps 
are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Teacher-Student 
ratio 


12-1 teacher-student ratio


The number of needed 
teachers will remain in the 
facility according to the 
population to ensure a low 
student to teacher ratio \ 


The number of needed 
teacher s will remain in the 
facility according to the 
population to ensure a low 
student to teacher ratio 


The number of needed 
teacher s will remain in the 
facility according to the 
population to ensure a low 
student to teacher ratio 


Presentations to 
help students be 
more connected to 
their community. 


Two presentations 


Presentations to help 
students be more 
connected to their 
community. 


Present the two 
presentations, one each 
semester to all students in 
juvenile hall and the cadet 
academy. 


Present the two 
presentations, one each 
semester to all students in 
juvenile hall and the cadet 
academy. 







 


 


 


    


  


 


 


 
 


  


 


  


 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


 


 


 


 


 


 


 
 


   


 


 


 


 


   


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


School attendance 
rates 


Attendance is mandatory 
(see above) 


Attendance baseline in 
99.8% 


Maintain attendance rate Maintain attendance rate Maintain attendance rate 


Chronic 
Absenteeism 


None 


Due to mandatory 
attendance requirement 


Maintain rate Maintain rate Maintain rate 


High School Drop 


Out Rates 


None 


While in Juvenile Hall and 
Correctional Academy all 
students are required to 
maintain enrollment 


Maintain rate Maintain rate Maintain rate 


High School 


Graduations Rates 
No school data available 
for program-see above 
Identified Need 


Pupil Suspension 
Rates 


None 


Students in Juvenile Hall 
and the Correctional 
Academy are not 
suspended or expelled in 
the traditional sense. If 
inappropriate behavior 
occurs, Probation makes 
determination of the 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20


consequences of that 
action. 


Pupil Expulsion 
Rates 


Students in Juvenile Hall 
and the Correctional 
Academy are not 
suspended or expelled in 
the traditional sense. If 
inappropriate behavior 
occurs, Probation makes 
determination of the 
consequences of that 
action. 


School Climate and 
Safety 


MCSOS provides 
educational services only. 
Classes are held in 
correctional facility and 
safety and environment 
administered by legal 
requirements and policies 
of the Probation 
Department 


Maintain status per 
probation 


Maintain status per 
probation 


Maintain status per 
probation 


School Facilities 
Inspection Tool 


Facilities for Juvenile Hall 
and the Correctional 
Academy are maintained 
by County Probation 
Department are kept in “ 
good care ” per inspection 
of MCSOS inspection 


Maintain facility status Maintain facility status Maintain facility status 


Designate CAES 
Counselor to work 
specifically with the 
students in the 
cadet academy. 


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor 
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Planned Actions / Services


Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


Goal 2 Action 1


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Low Income, Foster Youth, English Learners Low Income, Foster Youth, English Learners 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


A positive working relationship 
with the Deputy Chief Probation 
Officer of the Madera County 
Juvenile facility and the 
educational administrator will 
ensure the number of teachers 
provided to juvenile hall and the 
cadet academy will create a safe 
learning environment. This 
number will remain in compliance 
with Title 15 and the California 
Educational Code.  


Principal 


Deputy Chief Probation Officer 


Counselors 


1. Set appointments to
coordinate student events


2. Staffing about individual
students like student
needs or if their needs are
being met


3. Deputy Chief will meet
with counselors about
updates, student
concerns, enrollment;
student-teacher ratio


$235,500 $6600 


LCFF – Base LCFF Sup & Con 


Salaries & Benefits (Inc in 1.6) 


Goal 2 Action 2


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Low Income English Learners, Foster Youth, Low Income 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Teachers will prepare 1 
presentation each semester for 
student s to gain a greater sense 
of connection and responsibility 
to the community. 


Principal 


Office staff 


Counselors 


1. Teachers research
opportunities for students to
interact with the community


2. Present opportunity for
students to interact with the
community—Poetry Festival;
Poetry Festival, Rotary
Writing; Books; etc.


2. $9000


$5000 


$5000 


LCFF Sup & Con 


Salaries & Benefits Supplies 
Services 


Goal 2 Action 3 


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Low Income English Learners, Foster Youth, Low Income 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 







 


 


  


 


 


 


 


 


 


 


  


 


 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


A CAES counselor will work with 
a designated list of students 
through graduation from high 
school to develop a greater 
sense of trust of people and 
resources in the CAES division 
and community.  


Principal 


Counselors 


Teachers 


IAs 


2.3 $18,300 


LCFF Sup & con 


Salaries & Benefits 


Goals, Actions, & Services 
Strategic Planning Details and Accountability 


Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Goal 3 


State and/or Local
Priorities addressed
by this goal: 


Local Priorities: (9) Incarcerated Youth; (10) Foster Youth


Unchanged 


Increase parent involvement by developing meaningful partnerships and participation 


State Priorities: (3) Parent Involvement, (5) Student Engagement, (6) School Climate 







 


 


 


 


 


 
 


    


 


 
 


  
 


 


  


 


 
 


 


 


 


 


 


 


 
 


 
 


  


Identified Need from the Annual Evaluation and Needs Assessment: 


Increased parent engagement 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance gaps 
are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Parent contacts for 
cadet academy 
students. 


Two contacts per 
semester  


Facility teachers will utilize 
the call log and/or standard 
letter to increase parent 
communication for cadet 
academy students. This 
communication will occur a 
minimum of two times per 
semester 


Facility teachers will utilize 
the call log and/or standard 
letter to increase parent 
communication for cadet 
academy students. This 
communication will occur a 
minimum of two times per 
semester.  


Facility teachers will utilize 
the call log and/or standard 
letter to increase parent 
communication for cadet 
academy students. This 
communication will occur a 
minimum of two times per 
semester.  


Parent participation 
on formal Increase Communication Increase Communication Increase Communication to 
committees and to all parents to increase to all parents to increase all parents to increase 
informal events to opportunities to participate opportunities to participate opportunities to participate 
provide input in To be established on formal committees and on formal committees and on formal committees and 
making school informal events. informal events. informal events. 
decisions 


Transitional 
meetings for cadet 
academy students 


To Be determined 


Meeting for all students 
involving Madera County 
Probation and agencies 


Develop the transitional 
team and establish the 
purpose of the meetings. 
This work will be done in 
conjunction with the 
Madera County Probation 


Increase number of 
transitional meetings for 
cadet academy students to 
discuss the transition 
process for students back 
into the community. 


Increase number of 
transitional meetings for 
cadet academy students to 
discuss the transition 
process for students back 
into the community. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20


department and additional 
outside agencies. 


Goal 3 Action 1 


For Supplemental Actions/Services 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Low Income English Learners, Foster Youth, Low Income 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Staff will create a call log and 
standard letter for teachers to 
utilize in order to increase parent 
communication for cadet 
academy students. The teachers 
will make a minimum of two 
parent contacts per semester for 
all cadet academy students. 


Principal 


Counselors 


Teachers 


IAs 


1. Provide teachers with lists of
students and parents names,
phone numbers, emails, etc.


2. Continue to record parent
contacts on call/contact log.


3. Continue to use the parent
contact letter.


4. Invite parents to school
activities


3.1 


$6600 


$100 


LCFF – Sup & Con 


Salaries & Benefits Supplies 


Goal 3 Action 2


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Low Income English Learners, Foster Youth, Low Income 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 







 


    


 


 


 


 


 


 


 


 


 


 


 
 


 


 


 


 


 


  


 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Staff will build on the 
relationships that have been 
created through their positive 
contacts to personally invite 
parents and families to 
participate in formal committees 
and informal events. 


Principal 


Counselors 


Teachers 


IAs 


1. Identify parents who come to
the school or show interest in
other ways.


2. Identify parents who attend
student sporting events or
community events like events
sponsored by Rotary


3. Invite parents to participate in
formal committees and other
events


3.2 


$11,200 
$ 1,000 LCFF – Sup & Con 


Salaries & Benefits 
($6,600 Inc in 3.1) 


Supplies 


Goal 3 Action 3 


All Schoolwide programs 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 







 


 


 


 


 
 


 


 


 
 


 


 


 
 


 


 


 


 


 


 


 


 


 


 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Include parents in transitional 
meetings of cadet academy 
students to support their 
decisions for best placement. 
The transitional team will include 
designated CAES counselor, 
probation officer, and other 
community representatives that 
can positively impact cadet 
placement 


Principal 


Counselors 


Teachers 


1. Include parents at IEP and
other educationally focused
meetings
2. Begin educational meetings
with positive statements about 
the student 
3. Schedule transitional students
to meet with counselor to
reevaluate credits and transition
to new school
4. Schedule transitional students
to meet with probation officers to
review expectations upon release


3.3 
$3,600 
LCFF - Base 


Salaries & Benefits 
$2,900 Inc in 1.1 
$700 Inc in 1.2  


Goals, Actions, & Services 
Strategic Planning Details and Accountability 


Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


New 


Goal 4 Facilitate the county-wide coordination of services for the educational needs of
foster youth and expelled youth 


State Priorities: (6) School Climate 


Local Priorities: (9) Incarcerated Youth  (10) Foster Youth







 


 


 
 


 


 
 


    


 


 


 


    


  


 
 


  


 


  


 


 


 
 


   


Identified Need from the Annual Evaluation and Needs Assessment: 


The educational outcomes of foster youth continue to be of concern not only statewide, but locally as well. A small number of foster youth graduate 
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a 
program. Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the 
necessary information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides 
an additional layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster 
youth, establishing county - wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, 
providing stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and 
success of our foster youth. 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance gaps 
are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Number of cohort 
meetings and 
campus 
visits/special events 
conducted. 


2 cohort meetings/campus 
visits/special events.  


Maintain or increase 
number of cohort 
meetings/campus 
visits/special events  


Maintain or increase 
number of cohort 
meetings/campus 
visits/special events  


Maintain or increase 
number of cohort 
meetings/campus 
visits/special events  


Average score on 
Post-Secondary 
Knowledge Survey 


To Be determined in 2017 
-18 Establish baseline data— 


develop and administer 
survey 


Maintain or improve 
average student score on 
Post - Secondary 
Knowledge Survey 


Maintain or improve 
average student score on 
Post - Secondary 
Knowledge Survey 


Development/disse 
mination of a county 
- wide resource
guide.


To be established in 2017 
-18


Finish the development of 
Resource Guide, 
disseminate to middle and 
high school foster youth – 
Establish baseline data 


Maintain or increase the 
number of middle and high 
school foster youth who 
receive a resource guide.  


Maintain or increase the 
number of middle and high 
school foster youth who 
receive a resource guide.  







 


 


 


    


 
 


    


  


 


 
  


 


 


 


 


 


  


 


 


 


 


 


 


 


 


 
 


 


 


 


  


 


 


    


   


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Number of CAES 
foster youth 
receiving individual 
counseling 
services. 


6 


Maintain or increase 
number of CAES foster 
youth who receive 
individual counseling. 


Maintain or increase 
number of CAES foster 
youth who receive 
individual counseling. 


Maintain or increase 
number of CAES foster 
youth who receive individual 
counseling. 


Number of CAES 
senior FAFSA 
completions 


No prior data. To be 
established in 2017-18 


Establish baseline data Maintain or increase 
number of CAES seniors 
who complete the FAFSA 
process. 


Maintain or increase 
number of CAES seniors 
who complete the FAFSA 
process. 


Number of CAES 
Seniors who 
complete the 
community college 
matriculation 
process. 


No prior data. To be 
established in 2017 - 18 


Establish baseline data 


Maintain or increase the 
number of CASES seniors 
who complete the 
community college 
matriculation process. 


Maintain or increase the 
number of CAES seniors 
who complete the 
community college 
matriculation process. 


Number of School 
Placement changes 


No prior data. To be 
established in 2017 - 18 


Establish baseline data 
Maintain or decrease 
number of school 
placement changes. 


Maintain or decrease 
number of school placement 
changes. 


Average number of 
days for records (2015 FYS EOY Report Maintain or decrease Maintain or decrease Maintain or decrease 
transfer, including data) average number of da average number of da average number of da 
partial credits 


Average number of 
8 Maintain or increase 


average number of foster 
Maintain or increase 
average number of foster 


Maintain or increase 
average number of foster 


foster parents who 
attend monthly 


(76 total–duplicated count) 
parents who attend 
monthly workshops. 


parents who attend 
monthly workshops. 


parents who attend monthly 
workshops. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20


foster parent 
workshops. 


Number of CAES 
foster youth 
monitored for 
attendance. 0 


Increase number of CAES 
foster youth monitored for 
attendance. 


Maintain or increase 
number of CAES foster 
youth monitored for 
attendance. 


Maintain or increase 
number of CAES foster 
youth monitored for 
attendance. 


FY Attendance 
Rate for CAES 
foster youth 


No prior data - To Be 
Established in 2017 - 18 


Establish baseline data 
Increase number of CAES 
foster youth monitored for 
attendance. 


Increase number of CAES 
foster youth monitored for 
attendance. 


Number of 
AB490/AB167/Cred 
it Policy Trainings 3 


Maintain or increase 
number of Executive 
Advisory Council and other 
stakeholder meetings.  


Maintain or increase 
number of Executive 
Advisory Council and other 
stakeholder meetings 


Maintain or increase 
number of Executive 
Advisory Council and other 
stakeholder meetings 


Number of 
stakeholder 
(Executive Advisory 
Council) meetings 8 


Maintain or increase 
number of Executive 
Advisory Council and other 
stakeholder meetings.  


Maintain or increase 
number of Executive 
Advisory Council and other 
stakeholder meetings.  


Maintain or increase 
number of Executive 
Advisory Council and other 
stakeholder meetings.  


Transfer of health 
and education 
records/health 
education passport 


Follow all policies create d 
in Foster Focus Compact 


Write new Interagency 
Agreement to establish 
new and updated Madera 
County protocols and 


Implement new protocols 
for transfer of records for 
all foster youth students 


Implement new protocols for 
transfer of records for all 
foster youth students 


procedures - target 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20


completion date - 
December 2017 


County-wide 
Expelled Youth 
Plan 


Operate Career 
Alternative Education 
Services Department.to 
oversee plan that 
coordinates services to all 
Madera County Districts 
and Charter Schools 


Revise plan for 2018 -
2021 


implement Plan Implement Plan 


Goal 4 Action 1


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Foster Youth Foster Youth 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


MCSOS SPSA —2017/18 78 







   


 


 


 


 


 


 


 


  


 


 


 


 


 


 


 


 


 


 
 


 


 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Inform foster youth about post-
secondary options by conducting 
bi-monthly cohort meetings, 
providing opportunities for 
college/university campus visits 
and career exploration and 
independent living skills 
activities, providing individual 
counseling services to 
independent study and charter 
school foster youth, and 
collaborating with local LEAs to 
develop a county post -
secondary preparation resource 
guide. 


Principal 


Counselors 


Teachers 


1. 


2. Foster Youth Services meets
bimonthly with students


3. Provide at 5 college/university
visits during the school year


4. Counselor will meet with
CAES foster youth and review
the credit evaluation


5. Inform students as to


6. activities and opportunities
available


7. 3.  Develop and maintain
Resource Guide


8. 5.  Review options for school


4.1 


$92,100 


138,300 


$6,000 


Foster Youth 


Salaries & Benefits Services & 
Travel Supplies 


Goal 4 Action 2


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Foster Youth Foster Youth 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 
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Select from New, Modified, or Unchanged 


New 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Assist students in completing the 
FAFSA by the March 2 deadline 
by conducting two student, 
workshops, following up with 
individual students to ensure the 
process is complete and 
facilitating the development of a 
mechanism for tracking FAFSA 
completions. 


Principal 


Counselors 


Teachers 


1. Schedule two FAFSA
workshops prior to March 2


2. Schedule individual FAFSA
completion appointments with
students


3. Create a list of students who
have completed FAFSA


4. Access WebGrants,
administered by the Student Aid
Commission, to keep track of
student FAFSA submissions and
award status


4.1 


$92,100 


$138,300 


$6,000 


Foster Youth 


Salaries & Benefits (Inc in 4.1) 
Services & Travel (Inc in 4.1) 
Supplies (Inc in 4.1) 


Goal 4 Action 3


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Foster Youth Foster Youth 
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2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Assist students in completing the Principal 1. Conduct a community college 4.1 
community college matriculation overview workshop
process by conducting a 
community college overview Counselors 2. Schedule and implement


$92,100 


workshop, scheduling and matriculation workshop dates for $138,300
implementing matriculation Teachers the on-line application and
workshop dates for the on-line 
application and orientation, 


orientation $6,000 


facilitating an assessment 
preparation workshop and two 


3. Facilitating an assessment
preparation workshop and two


Foster Youth 


assessment test dates, 
facilitating an advisory day at 


assessment test dates Salaries & Benefits (Inc in 4.1)  


Madera Center to develop the 
student Education Plan, following 
up with individual students and 
ensuring a connection to a 


4. Facilitate an advisory day at
Madera Center to develop the
student Education Plan


community college foster youth 
program; gather base line data.  


5. Follow up with individual
students


7. Ensure a connection to a
community college foster youth
program


8. Gather base line data.
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Goal 4 Action 4


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)):


 Foster Youth Foster Youth 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


 


 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Ensure school stability, Principal 1. Develop and implement 4.1 
immediate enrollment and MCSOS FYS board policy aimed
transfer of credits received for 
newly enrolled independent Counselors 


at providing guidance regarding
stability, enrollment and credits


$92,100 


study and charter school foster $138,300
youth by developing and Teachers 2. Coordinate the development
implementing a MCSOS FYS 
board policy aimed at providing 


of a county-wide interagency
agreement of foster youth


$6,000 


guidance regarding stability, 
enrollment and credits, 


support services Foster Youth 


coordinating the development of 
a county-wide interagency 


3. Maintain or increase the
number of AB490/AB167 and


Salaries & Bene (Inc in 4.1)  


agreement of foster youth 
support services are upheld, 


credit policy agreement of foster
youth support services,


Services & Travel (Inc n 4.1) 


maintaining or increasing the 
number of AB490/AB167 and 


increasing AB490/AB167 and
credit policy trainings, teaching Supplies (Inc in 4.1) 


credit policy agreement of foster foster youth to self - advocate by
youth support services, understanding how to read and
increasing AB490/AB167 and analyze their school transcript
credit policy trainings, teaching 
foster youth to self - advocate by 
understanding how to read and 
analyze their school transcript, 
and continuing to facilitate the 
collaboration with DSS, school 
districts, and other stakeholders 


4. Continuing to facilitate the
collaboration with DSS, school
districts, and other stakeholders
to minimize school changes
(Executive Advisory Council)


to minimize school 
changes.(Executive Advisory 
Council) 
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2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 


Goal 4 Action 5


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Foster Youth Foster Youth 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Provide educational counseling Principal 1. Develop policies and $92,100 
and monitoring for the procedures to ensure
educational success of foster 
youth by developing policy and Counselors foster youth are


immediately enrolled,
$138,300 $ 


procedures for foster youth receive credits earned, 6,000
enrollment, completing a post - Teachers including partial credits,
secondary school plan and 
academic evaluation with every 


and, if in 11th or 12th


grade, get screened for
Foster Youth 


foster youth upon enrollment, for 
11th and 12th grade students, 
conduct an AB167 evaluation, bi 
- weekly progress checks, and
post-secondary option
information.


AB167.


2. Ensure that all 11th and
12th grade foster youth
meet with the school
counselor to review credit
evaluation and obtain


Salaries & Bene (Inc in 4.1)


Services & Travel (Inc in 4.1)


Supplies (Inc in 4.1)


information about post-
secondary opportunities.


3. Conduct weekly academic
progress check for 11th


and 12th grade foster
youth.


Goal 4 Action 6
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Foster Youth Foster Youth 







 


 


 


 


 


 


 


 


 
  


 


 


 


 


 


 


 


 


 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Ensure the coordination of 
educational services for foster 
youth by facilitating the monthly 
Madera County Foster Youth 
Executive Advisory Council 
which includes LEAs, 
Department of Social Services, 
Probation, and other community 
stakeholders. Obtain feedback 
from stakeholders for the 
planning and development of 
capacity building training 
opportunities 


Principal 


Counselors 


Teachers 


1. Facilitate monthly Foster
Youth Executive Advisory Council
meetings; identify additional
stakeholders to participate


2. Facilitate county-wide
stakeholder participation in
professional development
opportunities; develop and
provide professional development
opportunities regarding AB490,
AB167 and other legislation and
areas relevant to foster youth.


3. Brainstorm and schedule
training opportunities


4.1 


$92,100 $138,300 $6,000  


Foster Youth 


Salaries & Benefits (Inc in 4.1) 
Services & Travel (Inc in 4.1) 
Supplies (Inc in 4.1) 


Goal 4 Action 7


For Supplemental Actions/Services: 
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Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Foster Youth Foster Youth 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Inform foster parents about the 
unique needs of foster youth 
through the coordination of a 
monthly foster parent workshop 
series, coordinating remote 
access to workshops, developing 
a foster parent support group as 
a supplement to foster parent 
workshops, and through the 
coordination of a county- foster 
parent outreach plan. 


Principal 


Counselors 


Teachers 


1. Identify training needs of
foster parents.


2. Develop and facilitate
monthly foster parent workshops.


3. Work with MCSOS IT to
arrange remote access to Foster
Parent Trainings.


4. Develop a foster parent
Support Group.


5. Develop and coordinate a
countywide foster parent
outreach plan.


4.1 


$92,100 


$138,300 


$6,000 


Foster Youth 


Salaries & Bene (Inc in 4.1) 
Services & Travel (Inc in 4.1) 
Supplies (Inc in 4.1) 
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Goal 4 Action 8


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) Scope of Service: 


(Select from Schoolwide or Limited to Indicated Student Group(s)): 


Foster Youth Foster Youth 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Develop a process for the 
continuous monitoring of 
students’ attendance; begin 
monitoring foster youth in 11th


and 12th grade; gather baseline 
data. 


Principal 


Counselors 


Teachers 


IAs 


1. Track student attendance of
Foster Youth through Power
School


2. Collaborate with teachers and
other school staff to track student
attendance.


4.1 


$92,100 


$138,300 


$6,000 


Foster Youth 


Salaries & Bene (Inc in 4.1) 
Services & Travel ( Inc in 4.1) 
Supplies (Inc in 4.1) 
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Centralized Services for Planned Improvements in Student Performance 


The following actions and related expenditures support this site program goal and will be performed as a 
centralized service. Note: the total amount for each categorical program must be aligned with the 
Consolidated Application. 


CENTRALIZED SERVICES


Actions to be Taken to Reach 
This Goal 


Consider all appropriate dimensions 
(e.g., Teaching and Learning, Staffing, 
and Professional Development) 


Start Date2


Completion Date 


Proposed 
Expenditures 


Estimated Cost 
Funding Source 
(itemize for each 


source) 


Teacher 100% to provide class size 
reduction 


July 1, 2017 


June 30, 2018 
$117,543 Title I, D funds  


Teacher 40%


 --10% counseling


 --30% electives 


July 1, 2017 


June 30, 2018 
$ 34,448 Title I, D funds  


Teacher 10% to provide counseling July 1, 2017 


June 30, 2018 
$10,266 Title I, D funds  


Counselor 20% July 1, 2017 


June 30, 2018 
$24,457 Title I, D funds  


Counselor 15% July 1, 2017 


June 30, 2018 


$16,853 Title I, D funds  


Instructional Assistant 100% July 1, 2017 


June 30, 2018 
$47,136 Title I, D funds  


Substitute Teachers July 1, 2017 


June 30, 2018 
$2,749 Title I, D funds  


2 List the date an action will be taken, or will begin, and the date it will be completed. 







 


 


 


 


 


 


 
 
 


 
 


 
 


 


  


 


 
 


 


 


 


 


 


 


 


 


  


Supplies and Travel 
July 1, 2017 


June 30, 2018 
$11,415 Title I, D funds  


Subtotal 
$ 264,867 


Indirect Costs 
$25,348 


Total $ 290,215 


Note: Centralized services may include the following direct services: 


 Research-based instructional strategies, curriculum development, school climate, and data
disaggregation for instructional staff


 District-wide staff providing specific services to schools, e.g., English Language Development
Coordinator, Teachers on Special Assignment, Instructional Coaches


 After–School and Summer School programs funded by categorical programs


 Data analysis services, software, and training for assessment of student progress


Centralized services do not include administrative costs. 


Programs Included in this Plan


Enter the appropriate choice below for each state and federal program in which the school participates. Enter 
the amounts allocated for each program in which the school participates and, if applicable, indicate that the 
program’s funds are being consolidated as part of operating a schoolwide program (SWP). The plan must 
describe the activities to be conducted at the school for each of the state and federal programs in which the 
school participates. The totals on these pages should match the cost estimates in the SPSA and the school’s 
allocation from the ConApp. 


Note: For many of the funding sources listed below, school districts may be exercising Categorical Program 
Provisions options (flexibility) with information available at 
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc 


Of the four following options, please select the one that describes this school site. 
Select from: 


This site operates as a targeted assistance school (TAS), not as a schoolwide program (SWP). 


This site operates a SWP but does not consolidate its funds as part of operating a SWP. 


This site operates a SWP and consolidates only applicable federal funds as part of operating a SWP. 


This site operates a SWP and consolidates all applicable funds as part of operating a SWP. 







 


 


 
 


 


 
 


 
 


 
 


 


 


 
  


 


 


 


   


   


 


 


  
 


 
 


 


 


 


State Programs -- From the following options, please enter those from which the school receives funding.  
Include the allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide 
program. 


None of the following programs are available at PTC currently.


California School Age Families Education (Carryover only) Purpose: Assist expectant and parenting 
students to succeed in school. 


Economic Impact Aid/State Compensatory Education (EIA-SCE) (Carryover only) Purpose: Help 
educationally disadvantaged students succeed in the regular program. 


Economic Impact Aid/Limited-English Proficient (EIA-LEP) (Carryover only) Purpose: Develop fluency 
in English and academic proficiency of English learners. 


Peer Assistance and Review (Carryover only) Purpose: Assist teachers through coaching and mentoring 


Professional Development Block Grant (Carryover only) Purpose: Attract, train, and retain classroom 
personnel to improve student performance in core curriculum areas. 


School Safety and Violence Prevention Act (Carryover only) Purpose: Increase school safety. 


List and Describe Other State or Local Funds (e.g., Career and Technical Education [CTE], etc.). 


Program (from above) Allocation 
Is it consolidated 


in the SWP? 


Not Applicable 0 na 


Not applicable 0 na 


Not applicable 0 na 


Total amount of state categorical funds allocated to this school. $0 


Federal Programs -- From the following options, please enter those from which the school receives funding. 
Include the allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide 
program. 


Title I, Part A: Allocation Purpose: To improve basic programs operated by local educational agencies 
(LEAs). 


Title I, Part A: Parental Involvement (if applicable under Section 1118[a][3][c] of the Elementary and 
Secondary Education Act) Purpose: Ensure that parents have information they need to make well-informed 
choices for their children, more effectively share responsibility with their children’s schools, and help schools 
develop effective and successful academic programs. (This is a reservation from the total Title I, Part A 
allocation). 


Title II, Part A: Improving Teacher Quality Purpose: Improve and increase the number of highly qualified 
teachers and principals. 







 


 


 


 


 
 


  
 


  


  


 
 


 


 


 


 


 


 
 


 


 
 


 
 


                                            
 


 


Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students Purpose: 
Supplement language instruction to help LEP students attain English proficiency and meet academic 
performance standards. (Title III funds may not be consolidated as part of a SWP3) 
Title VI, Part B: Rural Education Achievement Program Purpose: Provide flexibility in the use of ESEA 
funds to eligible LEAs. 


For School Improvement Schools only: School Improvement Grant (SIG) Purpose: to address the 
needs of schools in improvement, corrective action, and restructuring to improve student achievement. 


Other federal funds (list and describe). Create a new row for each separate program. 


Program (from above) Allocation 
Is it consolidated 


in the SWP? 


Title II, Part A $523 NO 


Total amount of federal categorical funds allocated to this school. $523 


Total amount of state and federal categorical funds allocated to this 
school. 


$523 


Note: Other Title I-supported activities that are not shown on this page may be included in the SPSA Action 
Plan. 


Recommendations and Assurances 


The School Site Council (SSC) recommends this school plan and proposed expenditures to the district 
governing board for approval and assures the board of the following: 


1. The SSC was correctly constituted and was formed in accordance with district governing board policy and
state law.


2. The SSC reviewed its responsibilities under state law and district governing board policies, including those
board policies relating to material changes in the Single Plan for Student Achievement (SPSA) requiring
board approval.


3. The SSC sought and considered all recommendations from the following groups or committees before


NAadopting this plan: 


Select from: 


English Learner Advisory Committee (required if school has more than 20 English Learners enrolled) 


State Compensatory Education Advisory Committee 


3 Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is responsible for 
fiscal reporting and monitoring and cannot delegate their authority to a site at which the program is being implemented. 
If Title III funds are spent at a school site, they must be used only for the purposes of Title III and for those students the 
LEA has identified for services. For more information, please contact the Language Policy and Leadership Office at 
916-319-0845.







Special Education Advisory Committee 


Gifted and Talented Education Advisory Committee 


Compensatory Education Advisory Committee 


Departmental Advisory Committee 


Other committees established by the school or district (list) 


[Signature of authorized person] Not applicable at this time 


4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and
believes all such content requirements have been met, including those found in district governing board
policies and in the local educational agency plan.


5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.


6. This SPSA was adopted by the SSC at a public meeting on: April 23, 2018.


Attested: 


 



 







 


 


 


 


 


 


 


 
 


 


 


 


 
  


 
 


 
 


  


                                            
  


ADDENDUM 


The SPSA Template 


This SPSA template was adapted from the CDE SPSA Template, and the SBE-approved LCAP Template, and 
designed to meet the content requirements of EC Section 64001 for a Single Plan for Student Achievement. 
Such a plan must be developed and approved by the SSC at each school that participates in any program 
funded through the ConApp, and any programs the SSC decides to include.4  Accordingly, the plan must: 


1. Be reviewed and updated annually by the SSC, including proposed expenditures of funds allocated to
the school.


2. Align with school goals for improving student achievement that are based on verifiable state and local
data.


3. Describe how progress toward those academic performance goals will be evaluated.


4. Address how funds will be used to improve the academic performance of all students as indicated by
state measures.


5. Be consistent with federally required LEA plans, and identify how state and federal requirements will be
implemented.


6. Consolidate all plans required for programs funded through the ConApp in which the school participates
and, when feasible, other categorical programs.


7. Be developed with the review, certification, and advice of applicable school advisory committees.


8. Be reviewed and approved by the local governing board whenever there are material changes affecting
the progress of students covered by these programs.


Legal Specifics for the SPSA 


EC Section 64001 specifies that schools and districts that receive state and federal or other applicable funding 
through the district’s Consolidated Application (ConApp) process prepare a SPSA for any recipient school. The 
SPSA is a blueprint to improve the academic performance of all students. SPSA specifics are also included in 
the Federal Program Monitoring process.5


EC Section 64001 establishes the following specifics for school plans: 


1. School districts must assure that SSCs have developed and approved the SPSA for schools participating
in programs funded through the ConApp process and any other school program they choose to include.6


2. The SSC must annually review and update the plan, including proposed expenditures of funds allocated to
the school through the ConApp.7


3. School goals must be based upon an analysis of verifiable state data (California School Dashboard), and
may include any data voluntarily developed by districts to measure student achievement.8 


4. The content of the plan must be aligned with school goals for improving student achievement.9


4 See Form C: Programs Included in this Plan. For information on programs in which your school participates, consult 
your district office. 


5 EC Section 64001(g) 
6 EC Section 64001(a) 
7 EC Section 64001(g) 
8 EC Section 64001(f) 
9 EC Section 64001(f) 







 


 


 


 


 


 


 


 
 


 
 


  


 


 


 


 
 


 


                                            
 


 


 


 
  


 


5. School plans must be developed with the review, certification, and advice of any applicable school
advisory committees.


6. The SPSA must address how ConApp funds will be used to improve the academic performance of all
students.


7. The SPSA must align with the LEA Plan and be submitted for approval to the LEA governing board. The
board may return it to the SSC for revisions, as deemed necessary.10 


8. The SPSA must be reviewed and approved by the governing board of the LEA whenever there are
material changes that affect the academic programs funded through the ConApp.11


Seven Recommended Steps for Developing the SPSA


In addition to meeting the requirements common to all school plans, the SPSA must meet the specific 
requirements of each categorical program operated at the school. (Appendix A: Chart of Requirements for the 
SPSA lists the content for school plans required by state and federal programs operated at the school.) 


The SPSA involves a continuous development, implementation, and monitoring cycle. The starting date of the 
annual planning cycle is a local decision. However, every school needs to have an approved plan guiding the 
work of the school. The SSC should develop a calendar of tasks and meetings to seek input from applicable 
advisory committees to develop the plan. The seven steps of this continuous cycle are: 


1. Analyze student achievement data, summarize conclusions, and identify needs.


2. Measure effectiveness of current improvement strategies to determine critical causes of student
underachievement.


3. Identify a limited number of achievement goals, key improvement strategies to achieve goals and fiscal
resources. Verify that the ConApp allocations match SPSA Form C, “Programs Included in This Plan.”


4. Attach timelines, personnel responsible, proposed expenditures, and funding sources to implement the
plan.


5. Recommend the SPSA to the local governing board.


6. Receive local governing board approval and implement the plan.


7. Monitor and evaluate effectiveness of the implementation.


By following the Seven Steps for Developing the SPSA described in detail in Part I of the CDE “Guide for 
Developing the Single Plan for Student Achievement,” 12 the following sections of the template can be 
completed. Collectively, these completed forms will make up the SPSA for a school: 


 Goals, Actions, and Services — develops school goals, expected outcomes, related actions, and
expenditures that address the findings from the analysis of the instructional program and student
performance data. Please note that for each funded goal or activity, a specific amount must be itemized
for each funding source.


10 EC Section 64001(h) 
11 EC Section 64001(g) 


12 https://www.cde.ca.gov/sp/sw/t1/singleplan.asp 







 


 


  


 


  


 


 


 


   


   


 


 


 


 


 


 


 


 


 Centralized Services for Planned Improvement in Student Performance — identifies direct
services to students and educational support services to school staff that are provided by district office
staff. These services are paid from categorical funds allocated to the school. The district needs SSC
approval in order for these funds to be used for centralized services. The total amounts for each
program listed in Form B must align with the amounts listed in the district’s ConApp.


 Programs Included in This Plan — lists the state and federal categorical programs in which the
school participates and, when applicable, allocations to the school. The totals and amounts listed in
these pages should match the allocations to the school from the district’s ConApp.


 SSC Membership — indicates the membership of the SSC to document its composition.


 Recommendations and Assurances — completes the SPSA for submission to the district governing
board for approval.


 Budget Summary — is a tool to help the SSC project costs and align resources with “Goals, Actions,
and Services,” “Centralized Services,” “Programs Included in This Plan,” and the ConApp.


 Annual Evaluation and Analysis — is a tool to help the SSC evaluate the effectiveness of its SPSA.


Single Plan for Student Achievement Annual Evaluation 


Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least 
annually the effectiveness of planned activities. In the cycle of continuous improvement of student 
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans. 


Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of 
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE) 
Federal Program Monitoring (FPM) review process for Single Plan for Student Achievements (SPSAs). During 
an FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if 
the needs of students are being met by the strategies described in the SPSA. 


The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of 
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress 
towards its student achievement goals based on local, state, or national assessment data. 


During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to 
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining 
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such 
as the degree of implementation, student enrollment changes, and health and safety issues. 







 


 


 


 


 


 


 


 


 


 
  


 


 


  


 


For questions related to specific sections of the template, please see instructions below: 


Instructions: Linked Table of Contents 
Plan Summary 


Annual Update 


Stakeholder Engagement 


Goals, Actions, and Services 


Planned Actions/Services 


Plan Summary


The SPSA is intended to reflect a school’s annual goals, actions, services and expenditures within a 
three-year planning cycle, and to be aligned with the district’s LCAP. The plan summary provides 
stakeholders with a brief description of the essential elements of the school’s plan.  


When developing the SPSA, enter the appropriate SPSA year, and address the prompts provided in 
these sections. When developing the SPSA in year 2 or year 3, enter the appropriate SPSA year and 
replace the previous summary information with information relevant to the current year SPSA. 


In this section, briefly address the prompts provided. These prompts are not limits.  Schools may 
include information regarding local program(s), community demographics, and the overall vision of 
the school. Schools MUST include information regarding actions and/or services funded by
ConApp allocations. Schools may also attach documents (e.g., the California School Dashboard 
data reports) if desired and/or include charts illustrating goals, planned outcomes, actual outcomes, 
or related planned and actual expenditures. Attached documents and charts should be accessible to 
readers with disabilities. 


A school may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 


Budget Summary


The school must complete the SPSA Budget Summary table as follows: 


Actions/Services Funded by ConApp Allocations


The following fiscal practices apply to the use of funds generated through the ConApp: 


The state fiscal year is the period from July 1 to June 30. Funds not spent during this period 
become "carryover funds," to be budgeted for use the following fiscal year. Districts may allow 
carryover to remain at the school that generated the funds or may aggregate unspent funds 
from all schools and redistribute them according to the formula appropriate for each program. 
State law does not limit the amount of carryover funds. 


The federal fiscal year is the period from October 1 through September 30. However, districts 
are allowed to expend federal funds beginning the previous July 1. Title I law limits the amount 
of funds that may be carried over from the previous fiscal year to 15 percent, except for 
agencies that receive less than $50,000. A waiver of this restriction may be requested from the 
CDE once every three years. 


Eighty-five percent of the funds from certain programs must be used for direct educational 
services at schools. This requirement applies to: 







 


 


 


 
 


 


 


 


 


 


 


 


 


 


 


 


 Title I, Part A, Improving Basic Programs


Up to 15 percent may be spent for administrative costs (including indirect costs) incurred at the 
school and district office in support of these programs. 


Required District Reservations from the Title I, Part A, Basic Grant Program: 


 Parent Involvement (one percent minimum if the LEA receives more than $500,000 in
its Title I, Part A entitlement).


 Equitable Services to Private Schools.


 Homeless Services.


 Neglected and Delinquent Children.


 Choice-related Transportation: LEAs that have students continuing participation in
Choice begun under NCLB, must set aside Title I, Part A funds for Choice-related
transportation until the student completes the highest grade in the school.


Funds received through the ConApp must be used to reach school goals for improving the 
academic performance of all students to the level of proficiency or better on state standards. In 
so doing, care must be exercised to ensure that each funding source is used for the purposes 
for which the funds are allocated, and for eligible students. 


Total ConApp Allocation Expenditures for SPSA Year   


This amount should match the total of ConApp allocations to the school for the SPSA year, plus any 
carryover from the prior year. 


Annual Evaluation and Needs Assessment 
The planned goals, expected outcomes, actions/services, and budgeted expenditures should be 
copied verbatim from the previous year’s* Governing Board-approved SPSA; in addition, list the state 
and/or local priorities addressed by the planned goals.   


* For example, for SPSA year 2018/19, review the goals in the 2017/18 LCAP. Moving forward,
review the goals from the most recent SPSA year.


Annual Measurable Outcomes


For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal. 


Actions/Services


Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served.   







 


 


 


 


 


 


 


 


 


 


 


 


 


Analysis


Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 


 Evaluate the implementation of each action/service to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the
implementation process.


 Evaluate the effectiveness of each action/service to achieve the articulated goal as
measured by the school. Which of them worked, and which did not?  What data
demonstrate the effectiveness?


 Explain material differences between Budgeted Expenditures for categorical funds and
Estimated Actual Expenditures. Minor variances in expenditures or a dollar-for-dollar
accounting is not required.


 Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this evaluation and analysis of the data
provided in the California School Dashboard, other local measures, and SSC or other
stakeholder input. Identify where those changes can be found in the SPSA.


Stakeholder Engagement


Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF and ESSA, is critical to the development of the SPSA and the 
budget process. EC Section 64001 outlines the requirements for stakeholder participation, and that 
the SPSA must be developed and approved by the School Site Council.  It is recommended that 
schools consult with teachers, principals, administrators, other school personnel, parents, and pupils 
in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation 
of notices, reports, statements, or records sent to a parent or guardian. 


The SPSA should be shared with, and input provided to the LEA to facilitate alignment between 
school-site and district-level goals and actions. A school may incorporate or reference actions 
described in other plans that are being undertaken to meet specific goals.   


Instructions: The stakeholder engagement process is an ongoing, annual process.  When 
developing the SPSA, enter the appropriate SPSA year, and describe the stakeholder 
engagement process used to develop the LCAP and Annual Evaluation. When developing the 
SPSA in year 2 or year 3, enter the appropriate SPSA year, replace the previous stakeholder 
narrative(s,) and describe the stakeholder engagement process used to develop the current year 
SPSA and Annual Evaluation. 


Describe the process used to consult with the School Site Council and other advisory groups, as 
appropriate, to inform the development of the SPSA and the Annual Evaluation for the indicated 
SPSA year. 


Describe how the consultation process impacted the development of the SPSA and Annual 
Evaluation for the indicated SPSA year, including the goals, actions, services, and expenditures. 







 


 


 


 


 


 


 


 


 


 


 


 


Goals, Actions, and Services


Schools must include a description of the annual goals to be achieved to close achievement gaps and 
enable students to meet the state’s challenging academic standards and the eight state priorities.  A 
school may also include additional local priorities. This section shall also include a description of the 
specific planned actions a school will take to meet the identified goals, and a description of the 
expenditures required to implement the specific actions. 


New, Modified, Unchanged 


As part of the SPSA development process, which includes the Annual Evaluation/Needs 
Assessment and Stakeholder Engagement/Needs Assessment, indicate if the goal, identified 
need, related state and/or local priorities, and/or expected annual measurable outcomes for 
the current SPSA year or future SPSA years are new, modified or unchanged from the 
previous year’s plan. 


Goal


State the goal.  Schools may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. 


For close alignment to the LEA’s LCAP, the goal will usually be a restatement or close 
version of the LEA goal. 


Related State and/or Local Priorities


List the state and/or local priorities addressed by the goal. The SPSA will usually include goals 
that address each of the state priorities, as applicable to the type of LEA, and any additional 
local priorities. One goal may address multiple priorities. (Link to State Priorities) 


Identified Need


Describe the needs that led to establishing the goal.  The identified needs should be based on 
quantitative or qualitative information, including, but not limited to, results of the Annual 
Evaluation process or performance data from the California School Dashboard, as applicable. 


Expected Annual Measurable Outcomes


For each SPSA year, identify the metric(s) or indicator(s) that the school will use to track 
progress toward the expected outcomes. Schools may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the SPSA for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the SPSA year immediately preceding the three-year plan, as applicable. The 
baseline data should remain unchanged throughout the three-year SPSA. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
SPSA. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 


The metrics may be quantitative or qualitative, and, minimally, use the applicable required 
metrics for the related state priorities, in each SPSA year as applicable to the type of school.   


Planned Actions/Services


For Supplemental Actions/Services (those funded by ConApp allocation funds): 


Students to be Served







 


 


 


 


 


 


 


 


 


 
 


 


 


 


For any action/service funded by the school’s ConApp allocations in order to close 
achievement gaps and meet the state’s academic standards, the school should identify the 
student group(s) being served. 


Scope of Service


For each action/service funded by the school’s ConApp allocations in order to close 
achievement gaps and meet the state’s academic standards, identify the scope of service by 
indicating “Schoolwide”, or “Limited to Indicated Student Group(s)”. The school should identify 
one of the following two options: 


 If the action/service is funded by the school’s ConApp allocation and is provided as part
of a Title I Schoolwide Program, enter “schoolwide”.


 If the action/service is funded by the school’s ConApp allocation and is provided as part
of a Title I Targeted Assistance Program, enter “Limited to Indicated Student Group(s)”.


For Actions/Services not funded by ConApp allocation funds, these boxes do not need to be included. 


Actions/Services


For the current SPSA year, identify the actions to be performed and services provided to meet 
the described goal. Actions and services that are implemented to achieve the identified goal 
should be grouped together.  Schools may number the action/service using the “Action #” box 
for ease of reference. Actions will often be adapted from the LEA’s LCAP for the same goal. 


New/Modified/Unchanged:  


 Enter “New Action” if the action/service is being added to meet the articulated goal
since the prior year’s SPSA.


 Enter “Modified Action” if the action/service has been changed or modified in any
way from the prior year’s SPSA.


 Enter “Unchanged Action” if the action/service has not been changed or modified in
any way from the prior year’s SPSA.


Person(s) Responsible 


For the actions to be performed and services provided to meet the described goal, describe 
the person or persons responsible for completing the associated tasks and monitoring 
implementation of the action/service.  The school principal will bear complete or share 
responsibility for almost all tasks. 


Task(s) and Timelines 


To facilitate completion of the actions to be performed and services provided to meet the 
described goal, the action/service may be broken-down into associated tasks.  Describe those 
tasks to implement the action/service and the timeline for completion. 


Budgeted Expenditures


For each action/service, list and describe budgeted expenditures to implement these actions, 
and the fund sources for each proposed expenditure.  







 


 


 


Expenditures that are included more than once in an SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and action/service where the 
expenditure first appears in the SPSA. 







 


 


 


 
 


 


 


 
 


 


   
 


 
 


 


 


 
 


 


 
 


 


State Priorities 


Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the


pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.


Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all


students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and


B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.


Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and


each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional


needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:


A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California


(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;


D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);


E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or


higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the


Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:


A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;







 


 


 
 


 


 


 


 
 


 
  


 
 


 


 


   


Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and


school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 


A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;


B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.


Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including: 


A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of


services to foster children, including educational status and progress information that is required to be
included in court reports;


C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and


D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.


Local Priorities address: 
A. Local priority goals; and
B. Methods for measuring progress toward local goals.







 


 


 


 


 
 


 


 


 


APPENDIX A: GUIDING QUESTIONS 


Guiding Questions: Annual Evaluation 
1) How have the actions/services addressed the needs of identified groups of pupils, including,


but not limited to, English learners, low-income pupils, and foster youth; and did the provision
of those actions/services result in the desired outcomes?


2) How have the actions/services addressed the needs of all pupils in the school, and did the
provisions of those services result in the desired outcomes?


3) What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?


4) What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the SPSA as a result
of the review of progress and assessment of the effectiveness of the actions and services?


5) What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?


Guiding Questions: Stakeholder Engagement 
1) How have the School Site Council (SSC), English Learner Advisory Committee (ELAC), if


applicable and other stakeholder groups been engaged and involved in developing, reviewing,
and supporting implementation of the SPSA?


2) How have stakeholders been included in the school’s process in a timely manner to allow for
engagement in the development of the SPSA?


3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the school to inform the SPSA goal
setting process? How was the information made available?


4) What changes, if any, were made in the SPSA prior to adoption as a result of feedback
received by the school through any of the its engagement processes?


5) What specific actions were taken to meet requirements for SSC engagement pursuant to EC
52812 (a) through (e) and 64001(a) and (g), and, as applicable, ELAC engagement pursuant
to EC 52176 (b) and (c)?


6) How has stakeholder involvement been continued and supported?  How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the school goals and state priorities?


Guiding Questions: Goals, Actions, and Services 
1) What are the school’s goal(s) to address state priorities for Basic Services (Priority 1), the


Implementation of State Standards (Priority 2), and Course Access (Priority 7)?







 


 


 


 
 


  
 


 
 
 


 


 


 


 


 


2) What are the school’s goal(s) to address state priorities for Pupil Achievement (Priority 4),
including the Academic Indicators, English Learner Progress, and the College and Career
Indicator, as applicable?


3) What are the school’s goal(s) to address state priorities for Parental Involvement (Priority 3),
Pupil Engagement (Priority 5), and School Climate (Priority 6), including Graduation Rates,
Suspension Rates, and Chronic Absenteeism?


4) What are the school’s goal(s) to address any locally-identified priorities?
5) How have the school and district collaborated in developing aligned, meaningful district and


school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils;
review of school level plans; in-depth school level data analysis, etc.)?


6) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the SPSA?


7) What are the unique outcomes for students experiencing performance gaps that are different
from the school’s outcomes for all pupils?


8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?


9) What information was considered/reviewed for student groups experiencing performance
gaps?


10)What ConApp Allocation-funded actions/services will be provided to groups of pupils
identified as at-risk, including English learners, low-income pupils, foster youth, and/or
homeless youth to achieve goals identified in the SPSA?


11)How do these actions/services link to identified goals and expected measurable
outcomes?


12)What expenditures support changes to actions/services as a result of the goal
identified? Where can these expenditures be found in the school’s budget?


Adapted, March, 2018, from the LCAP prepared by the California Department of Education, 
October 2016 







 


 


 


  


 
 


  


 


 


 


 


 
 


 


8.4.2 
SPSA Year 


2017-2018 


Addendum: Regulatory requirements and general instructions. 


Single Plan for Student Appendix A: Guiding Questions: Use as prompts (not limits) 


California School Dashboard: Essential data to support Achievement (SPSA) 
completion of this SPSA. Please analyze the school’s full data 
set; specific links to the rubrics are also provided within the and Annual Evaluation template. 


Template
LEA Name Contact Name and Title Email and Phone 


Pioneer Technical Center Brett Salinas 


Principal 


bsalinas@mcsos.org 
559-664-1600


2017-20 Plan Summary


The Story 
Describe the students and community and how the school serves them. 


Pioneer Technical Center (PTC) is a unique charter school, authorized by the Madera County Superintendent of Schools 
and serves high school students in grades 9 through 12. The school, located in the city of Madera, has maintained its 
accreditation by the Western Association of Schools and Colleges since its first year of operation. A second site opened in 
August 2014 in the city of Chowchilla and currently has an enrollment of 65 students. The student body at PTC and PTC 
Chowchilla consists of seat-time, blended learning model, and independent study. This approach allows for the 
incorporation of instruction in core academic courses and a choice of an occupational program in one of at least three 
career strands. The Fresno County Regional Occupational Program has historically approved the occupational curriculum. 
Building Trades has been one of the most popular career programs, while Criminal Justice and Child Development also 
draw many students.  


PTC and PTC Chowchilla serve a high-risk student population traditionally enrolled in programs provided by Madera 
County Superintendent of Schools. While the program is open to all students, the target population consists of 
educationally disadvantaged students, many of whom are behind in credits, not progressing academically on a traditional 
campus, have dropped out of school or are not expected to graduate with their class. We graduate approximately 98% of 
the students who enter PTC, with many being 5th year seniors. Attendance is the key to success; prior to enrolling at PTC, 
these students would go to school about 50% of the time. PTC’s attendance is approximately 84%.  


PTC opened its doors in 2002 with 24 students and currently enrolls 120 students, approximately 36% of whom are 
English Learners with Spanish being their first language. Based on the 2016-2017 data, the student body is 90% 
Hispanic, 5% White, and 5% African American and Native American. The majority of the families are in the “low socio - 
economic” subgroup, as 95% of our families qualify for the National Lunch Program. Approximately 9% of PTC students 
have identified special needs. The vast majority of these students enter the program with existing Individual Education 
Plans (IEPs) from other districts. Service delivery models include one on one instruction, small group, and whole 
classroom instruction utilizing special education staff to support student learning in an inclusive setting. Instructional 
strategies and actions/services are implemented to benefit all student groups. 


During the 2014 - 2015 school year, PTC had their 3- year WASC review as a follow up to the 6- year accreditation. 
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PTC received outstanding feedback on their progress and continued action plan from the WASC review. PTC was the 
recipient of the California Schools Board Association Golden Bell Award for Invigorating High School. PTC continues to 
focus on diverse students who have not succeeded elsewhere. Many of our graduates have gone on to college, 
vocational schools, and are working in relevant careers. 


PTC became a Title I Schoolwide Program (SWP), providing all students with Title I services. 


SPSA Highlights 
Identify and briefly summarize the key features of this year’s SPSA. 


The Pioneer Technical Center SPSA focuses on three major goals: 


1. PTC students will achieve higher levels of learning to prepare them to be college and career ready. A focus will be
on professional development for staff, support to EL students and a review of curriculum to address the needs of
the PTC students.


2. PTC will provide resources and services to improve the social and emotional well-being of each student to provide
a safe learning environment. PTC will provide counseling support, opportunities for student engagement and
extensive support for foster youth in the program.


3. PTC will encourage greater stakeholder participation and input by developing meaningful relationships with
parents and family. A focus will be on improving outreach and communication with parents to improve home to
school collaboration.


Needs Assessment -- REVIEW OF PERFORMANCE 


Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self - assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low - income students, English learners, and foster youth have led to improved performance for 
these students. 


GREATEST PROGRESS 


As an alternative school, Pioneer Technical Center does not receive scores on the California Dashboard, however, there 
were several key areas of progress that can be noted. First, this school year the court and community school (formerly 
Enterprise Secondary School) was successfully merged with PTC while continuing to provide a safe and engaging 
learning environment that benefited all students. 


A second area of progress was increased improvement of reclassification of EL students. This year four students were 
reclassified, after no reclassifications in the prior year. Although PTC still has many long-term English Learners (LTELs), a 
number of them have demonstrated proficient language abilities on the CELDT while working to meet the additional 
requirements for reclassification. Much of the progress was due to the institution of a stronger EL administrative program.  


A third area of progress was PTC continued to maintain its high graduation rate for students, many of whom came to PTC 
behind on credits. 


Lastly, PTC offered a strong career technical education pathway in building trades with participation in Manufacturing Day, 
solar panel installation, career skills competitions, and job placement. 
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GREATEST NEEDS 


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement? 


While PTC does not receive CASSPP scores on the dashboard, the staff did review individual state testing scores and 
identified the need for improvement on core academic performance. While there was an improvement of 10% in ELA over 
2015 scores were still far below state averages. Addressing these needs will be a priority in 2017-18. Furthermore, in 
2017-18 PTC will review all curriculum and instructional strategies under the leadership of a teacher on special 
assignment administration, and the use of professional development staff training days with math and ELA consultants 
from Madera County Superintendent of Schools’ Education Services department. The staff will also make use of formative 
assessments and train in the area of data to help guide instruction and make progress with student academic 
performance. 


There is also a need to improve the EL program to increase reclassification. In 2017-18, PTC will undertake a re-writing of 
the EL Master Plan and will work on an alternative assessment tool to supplement CASSPP and the impact that the 
change to the CELDT (ELPAC) test will have on students. 


Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. Additionally, identify any areas 
in which the school has determined there are significant performance gaps based on review of local 
performance indicators or other local indicators.  What steps is the school planning to take to address these 
performance gaps? 


PERFORMANCE GAPS 


There is an achievement gap between the students at PTC and the county averages for academic performance. There 
are also gaps between several of the groups of students. The EL students at PTC scored lower than other similar groups 
of students. A teacher was placed on special assignment to focus on curriculum, testing, and other identified needs such 
as: 


 School-wide curriculum review
 School - wide testing strategies, procedures, and administration
 Student attendance and credit reviews
 Staff professional development needs and training


SUPPLEMENTAL SERVICES 


PTC is committed to providing a personal educational experience and a smaller learning environment with a low teacher 
to student ratio. Academic supports will also include opportunities for independent study and credit recovery to help 
students who are behind on credits to graduate. PTC provides individual academic advising and students have access to 
an academic counselor with a very low counselor to student case load. Students at PTC also have options to take online 
classes, credit recovery, and/or summer school in order to earn additional credits towards graduation. 
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PTC employs a part time EL coordinator and a designated teacher on special assignment to provide assistance in 
meeting the needs of English Learners. PTC will also be using training and support services from ELA, EL, and math 
consultants from Madera County Superintendent of Schools to address additional needs in the 2017-18 school year. 


A strong support program exists for foster youth, which includes a designated PPS counselor who provides academic 
counseling and oversees workshops, career exploration, transportation, and child care options, as well as being a liaison 
with public health services.  


BUDGET SUMMARY—2017-2018


Complete the table below. Schools may include additional information or more detail, including graphics that 
are accessible to readers with disabilities. 


DESCRIPTION AMOUNT 


Total School Con App Allocation for SPSA Year (Must 
match district). 


List Actions/Services Funded by Con App Allocations:  


All funds are budgeted at the LEA Level. All Title I
funds are expended for centralized 


Services. 


Total School Con App Allocation Expenditures for SPSA Year 


$6,049.00 


Professional Development 


Amount Source 


$6,049.00 Title II, B 


$ $6,049.00 
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Annual Evaluation and Needs Assessment 
SPSA Year Reviewed: 2016-17


Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. 


PTC will provide every student with the opportunity for individual achievement that prepares them for success to enter college or be Goal 1 
career ready after graduation. 


State and/or Local Priorities addressed by this goal: 


State Priorities: (1) Basic Services; (2) Implementation of State Standards; (4) Student Achievement;  


(5) Student Engagement; (6) School Climate; (7) Access to Courses; (8) Other Student Outcomes


Local Priorities: 


Annual Measureable Outcomes


Expected Actual 


Increase number of reclassified English learners (EL) students and provided 
focused EL professional development. 


The number of reclassified students increased. 


Continue dedicated professional development for the implementation of 
CCSS as evidenced by staff meeting agendas, professional development 
calendars, teacher workshops and developed CCSS lesson plans 


Focused professional development was provided to all PTC staff. Professional 
development in areas of increasing student engagement and learning at 
higher levels was provided. 


Increasing the percentage of students meeting or exceeding standard on 
student statewide assessments. 


We were unable to determine because last year’s data was unavailable. 


Meet an 95% participation rate in the statewide assessments. We exceeded 95% participation rate on statewide assessments. 
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Maintain or increase the number of students completing Career Technical 
Education (CTE) course offerings and meeting or exceeding standard 


There was a slight decrease in students completing CTE courses due to a 
decrease in eligible student enrollment. However, all students at Pioneer 
Technical Center Chowchilla took CTE courses through Odysseyware. 


Maintain seat-time percentage and decrease suspension rates since 
expulsions do not apply 


Suspension rate increased slightly, potentially from issues arising from 
combing two schools (formerly Enterprise Secondary and Pioneer Technical 
schools. 


Maintain or increase the number of diplomas awarded, which is a more 
appropriate measurable outcome than increased graduation rates, dropout 
rates of A-G courses based upon the student population served. 


The number of diplomas awarded in 2016-17 decreased by two due to the 
decrease in enrollment.  The overall number of diplomas earned was 55. As 
an alternative education school Pioneer Technical Center graduation rate is 
not measured as a state indicator on the dashboard. 


Increase the number of students meeting or exceeding their goal for credit 
recovery. Based upon our student population served, Advanced Placement 
exams are not administered and there is currently no participation in the Early 
Assessment Program. 


Data was not available on credit recovery goals. 


Maintain 100% of teachers appropriately credentialed and assigned. 100% of teachers were appropriately credentialed and assigned. 


ACTIONS / SERVICES 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Hire a part-time EL Coordinator to revise EL 
Master Plan, to assist with reclassification and 
to provide professional development 
opportunities. 


ACTUAL 


• An EL Coordinator was hired to revise the
EL Master Plan and assist in the
reclassification of EL students


• The EL coordinator provided professional
development in the area of EL students on
8/9/16, 10/31/16, and 3/ 10/17


• Multiple classroom visits were made to
observe implementation of EL strategies


• Feedback was given to teachers from
classroom visits


• ELA teacher feedback was used for
possible reclassification of students


BUDGETED 


1.005-1 


Sal & Benefits 


$10,500 Sup & Con 


ESTIMATED ACTUALS 


Sal & Benefits 


$11,500 Sup & Con 


Action 2 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Staff will work with new EL students to help 
them understand the results and importance 
of the CELDT test and to establish proficiency 
goals, leading to an increase number of 
reclassified EL students 


ACTUAL 


• The staff worked with EL students to
stress the importance of the CELDT test
and the benefits of doing well


• The number of reclassified EL students
increased from the previous year where no
students were reclassified. At PTC four
students were reclassified; at PTC
Chowchilla twelve students were identified
as eligible for reclassification. However, no
students were reclassified due to not
meeting the complete criteria. Students will
be closely supported and monitored.


BUDGETED 


1.01-1 


Salaries & Benefits 


$24,500 


LCFF Supplemental 


ESTIMATED ACTUAL 


Salaries & Benefits 


$24,500 LCFF Sup & 
Con 
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Action 3 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Improve instructional strategies addressing 
EL’s needs through professional development 


• The entire staff participated in three
Professional Development days


• Multiple EL strategies were presented
and modeled to easily incorporate into
classes


1.02-1 


Salaries & Benefits 


$134,500 LCFF 
Supplemental 


Salaries & Benefits 
$122,700 


LCFF Sup & Con 


• Classroom observations by administration
and EL Coordinator were provided for
implementation of EL strategies


Action 4 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Offer afterschool tutoring in English and math 
four days a week, one additional hour per day 
(two teachers). 


• Teachers made themselves available to
tutor/assist students in math and English


• Math tutoring was available 4 times a
week


1.03-1 


Sal & Benefit 


$12,000 LCFF Base 


Sal & Benefits 


$12,000 LCFF Base 


• English tutoring was available at least
twice a week
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Action 5 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Continue to maintain low student to teacher 
ratios in the classroom through master 
scheduling  


ACTUAL 


A low student teacher ratio was maintained in 
the classrooms. The ratio never exceeded 14 
to 1 at PTC and 17 to 1 at PTC Chowchilla.  


BUDGETED 
1.03.5-1 


Sal & Benefits $469,244 
LCFF 


Sal & Benefits $302,031 


LCFF Sup & Con 


ESTIMATED ACTUAL 


Sal & Benefits $469,244 
LCFF 


Sal & Benefits $276,500 


LCFF Sup & Con 


Action 6 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


All teachers at PTC will continue to develop 
curriculum and align lesson plans to Common 
Core State Standards. 


• Increase teacher collaboration time


• Staff meeting were held on reduced days
and focused on increasing student
engagement and achieving higher levels of
learning


• Professional Development was provided
school-wide


• Teachers accessed professional
development offered through different
organizations including Fresno County
Office of Education, Cal State University
Fresno, and Tulare County office of
Education.


1.04 - 1 


Salaries & Benefits  


$771,287 


LCFF Base & Sup (Inc. 
above) 


Sal & Benefit’s 


$429,600 LCFF (Inc. 
above 


Sal & Benefits 


$276,500 LCFF Sup & 
Con (Inc. Above) 
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Action 7 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Continue dedicated professional development 
for the implementation for Common Core 
State Standards. 


• Increase teacher collaboration time


ACTUAL 


• Staff used existing instructional materials
for common core implementation


• Staff augmented lessons with technology
and other resources


• Staff participated in pair-teacher cross
curricular lessons


• The minimum day meetings were
dedicated to professional development


BUDGETED 


1.05 -1 


Prof. Dev. $1,000 LCFF 
Base 


ESTIMATED ACTUAL 


$700 LCFF Base 


Action 8 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Establish baselines of student achievement 
once cut points have been identified on 
statewide assessments.  


ACTUAL 


Baselines were not established due to the lack 
of accessibility of data for alternative schools 


BUDGETED 


1.05.5 -1 


Sal & Benefit & Software 


$13,703 LCFF Base 
Inc. Below 


ESTIMATED ACTUAL 


Sal & Benefit & Software 


$13,700 LCFF Base 
Inc. Below 
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Action 9 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Increase number of credits recovered by 
offering credit recovery opportunities within 
the master schedule, Odysseyware, 
independent study and afterschool classes.  


ACTUAL 


• Credit recovery periods were built into the
master schedule


• Some students were able to graduate
early, get back on track to graduate, or
make up a significant number of credits


• During the first semester, some students
successfully made up credits through
Odysseyware, an online program


• In the second semester, credit recovery
was provided through the use of textbooks


BUDGETED 


1.06 -1 


Sal & Benefit & Software 


$46,100  


LCFF Base 


ESTIMATED ACTUAL 


Sal & Benefit & Software 


$ 32,300 
LCFF Base 


Action 10 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Increase the number of students completing 
CTE classes at proficient levels or above. 


ACTUAL 


• CTE courses were offered online at PTC
Chowchilla


• ROP/CTE courses were offered at PTC
through a seat time model in the areas of
Construction, Child Development, and
Criminal Justice


BUDGETED 


1.07 -1 


Sal & Benefit 
$112,500 LCFF Base (Inc. 
above) 


ESTIMATED ACTUAL 


Sal & Benefit $102,900 
LCFF Base 
Inc. above 
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Action 11 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Prioritize effort to maintain current seat-time 
percentage and decrease suspension rate.  


ACTUAL 


• The staff used multiple strategies to
increase attendance and reduce
suspensions. These included phone calls
home by teachers and other staff, parent
communication by email and occasional
home visits. PTC also had a SARB
process and collaborated with probation
and other district offices to support student
attendance and achievement. In addition,
PTC offers incentive-based field trips,
athletic teams, and positive behavior
recognition activities to increase student
engagement at school.


BUDGETED 


1.08 -1 


Sal & Benefit $905,358 
LCFF Base 
(Inc. above) 


ESTIMATED ACTUAL 


Sal & Benefit $429,600 
LCFF Base $399,200 
Sup Con (Inc. above) 


Sal & Benefit 


$52,900 LCFF Base 


$1,2901 Sup Con 


Action 12 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Examine student achievement data to 
address targeted areas of student needs 


ACTUAL 


• Staff was presented with internal data on
student behavior, attendance, and
academic progress needs.


• No state-wide data was available for
alternative schools to be included in the
California Dashboard


BUDGETED 


1.09.5-1 


Sal & Benefit $1800 LCFF 


ESTIMATED ACTUAL 


Sal & Benefit $1800 
LCFF 
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Action 13 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Add additional technology either software 
and/or hardware. 


• Provide professional development to
increase the use of effective
instructional technology


• Continue to offer online courses


ACTUAL 


• Teachers have access to interactive
software/ whiteboards for use of
technology


• Professional development included
effective strategies for technology


• Online courses were offered through
Odysseyware at PTC and PTC-Chowchilla


BUDGETED 


1.10-1 


Equip & Sup. 


$47,200 LCFF Base 


($17,200 Inc. above) 


ESTIMATED ACTUAL 


Equip & Supplies 


$20,600 LCFF Base 


($15,000 Inc. above) 


Action 14 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Provide Support services for pregnant & 
parenting teens (P&PT), homeless and foster 
youth. 


1. Provide tickets for public
transportation


2. Provide child care


3. Provide nursing, psychological &
counseling services


ACTUAL 


• Support services were offered for
pregnant and parenting teens


• A good working relationship with the
public health department and other
agencies in Madera has allowed P & PT
to access services with minimal
interruption to their education


• Child care was provided


BUDGETED 


1.11 -1 


Contracted Services & 
Supplies  


$28,000 Supplemental 


ESTIMATED ACTUAL 


Contracted Services & 
Supplies  


$37,900  
LCFF Supplemental  
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


• Students were provided tickets for public
transportation


• Counselors from behavioral health
services were on campus and available at
least twice a week


• Foster youth were provided with
academic counseling services


• Bimonthly cohort meetings called
“College & Career Connection” meetings
focused on learning about high school
graduation requirements, post-secondary
requirements (A-G classes), and learning
about the four systems of higher
education in CA – Community College,
California State University, University of
California, and Private/Independent
Colleges and Universities


• Students participated in career exploration
activities–students complete a self–interest
survey to determine interests and skills
first. After taking the interest/skills survey,
individual results were matched to careers
that they may be interested in pursuing
based on their self - interests. Students
then learn about the pathway(s) that they
need to take in order to reach that career
goal.


• Students participated in social- emotional
discussions. Topics this year included:
healthy relationships, on-line safety,
bullying, identify safety/theft


• Students participated in Financial Literacy
monthly meetings focused on budgeting,
the basics of credit, banking, and how to
pay for college – including learning about
scholarships, the FAFSA and the Chafee
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


Grant in addition to Pell Grants, Cal Grants 
and fee waivers. 


• Workshops were provided on information
pertinent to foster youth, such as:


1. AB 490 and other important things to
know for school-aged children


2. IEP’s – the special education process


3. Gang Awareness – things to look for
in your own child


4. 4. The impact that trauma has on a
child’s behavior and strategies to
manage the  student's behavior at
home – Two workshops on this topic


Action 15 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Continue to provide transportation to and from 
school for students related to safety concerns. 


ACTUAL 


• Transportation was contracted through
Madera Unified District to provide bussing
to and from school


• Tickets were provided for local public
transportation


BUDGETED 


1.12 -1 


Contracted Services 
$11,300 LCFF Base 


ESTIMATED ACTUAL 


Contracted Services 
$11,400 LCFF Base 
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Action 16 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


For CTE courses add new components to 
connect students to the workforce. 


• CTE course s continued to expand
opportunities to the workforce for students


• A new partnership with Parkwood
Elementary School has given students an
opportunity to be reading buddies and
assist teachers with preparing and carrying
out lesson plans


• In working with 4 C’s construction
company, two students were offered jobs
with the company, despite being juniors in
high school


• Students to work during the summer, and
be extended full - time employment upon
graduation


• Existing partnerships have grown and
more residential solar panel installations
through GRID.


1.13 -1 


Salaries & Benefits 
$60,000 LCFF Base 


Salaries & Benefits 
$68,600 LCFF Base 


Action 17 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Continue to take students on fieldtrips for 
educational purposes and connecting 


ACTUAL 


• Multiple field trips provided students more
opportunities to develop and connecting


BUDGETED ESTIMATED ACTUAL 
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Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


students to the school; including sports 
programs. 


students to the school; including sports 
programs a sense of teamwork and 
collaboration 


• Students were taken on a variety of
sporting events to promote healthy choices


1.14 -1 


Services & Supplies 
$5,000 LCFF Base 


Services & Supplies 
$2,300 LCFF Base 


and exercise


• Students had a choice to play on multiple
sports teams that included soccer,
basketball, football, volleyball, arm
wrestling, and softball


• Through one of the CTE pathways,
students were taken to Chowchilla
Preschool Program Reagan and Stephens
State Preschool


• Students were taken to visit a state
university and junior college campuses to
encourage them continue their education
after graduation


• Students were taken to Manufacturing Day
and the Career Tech Expo to showcase
the many opportunities available to them in
the community after graduation


• The field trip for Making the Grade in
Fresno encouraged students to work hard
in school and to live healthy lives through
diet and exercise


• • Field trips to the zoo, San Joaquin River
Conservation, and the aquarium
encouraged students to conserve and
protect the earth, as it greatly affects
wildlife.
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Action 18 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Allow teachers time to plan cross-curricular 
projects aligned to common core standards. 


• Increase teacher collaboration time


ACTUAL 


• Time was incorporated into early release
days to allow for teacher collaboration and
planning of cross-curricular lessons


• Teachers had paid time beyond the 6
periods taught to prepare common core
aligned lessons.


• Teachers participated in pair-teacher cross
curricular lessons


BUDGETED 


1.16 -1 


Sal & Benefit $893,303 
LCFF Base Inc. above 


ESTIMATED ACTUAL 


Sal & Benefit $817,800 
LCFF Base Inc. above 


Action 19 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Develop an on-campus responsibility center 
and a resource position to assist with student 
behavior  


ACTUAL 


• PTC was unable to hire a full-time
resource position. As a result, the
responsibility center was included in
teachers’ schedules for the master
schedule and maintained by current
teachers to maximize instruction time by
minimizing student distractions


BUDGETED 


1.17 -1 


Salaries & Benefits 
$32,000 LCFF Base 


ESTIMATED ACTUAL 


Salaries & Benefits 
$25,100 LCFF Base 
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EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and 
Career readiness. The Career Technical Education seat-time program included classes in Child Development, Criminal Justice, and Building 
Trades. In addition, Career Technical Education courses were offered through the use of Odysseyware (on-line curriculum). The core curriculum 
classes were based on Common Core curriculum and included the use of technology through Chromebooks and/ or iPads in the classroom. This 
year an EL coordinator was hired to work with PTC students, assist in preparation for the CELDT test, and provide professional development. 
Tutoring was offered afterschool in ELA and Math and credit recovery options were offered for students who were behind in credits. Student 
success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities. Multiple programs 
were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with behavioral health 
services. Staff received professional development on reduced days and focused on EL, Common Core, and the use of technology. Additionally, 
staff was encouraged and supported to access professional development to improve their teaching strategies and methods. 


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 


NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 
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PTC will nurture students to become committed, caring and connected. Goal 2 


State and/or Local Priorities addressed by this goal: 


State Priorities: (1) Basic Services, (3) Parental Involvement, (5) Student Engagement, (6) School Climate,  (7) Access to Courses 


Local Priorities 


Annual Measureable Outcomes







 


  


 


 


 


 


 


 


 


 
 


 


 


  


 


 


 


 


 


Actual 


Expected 


1. Increase daily attendance rates and seat time percentage 1. Our daily attendance rates and seat time percentages dropped from
88.6% to 83.4% due to the decrease in enrollment


2. Maintain or increase the number of diplomas awarded which is a
more appropriate measurable outcome than increased graduation
rates, dropout rates or A-G courses based upon the student
population served


2. The total number of diplomas decreased from 57 to 55 due to the
decrease in enrollment


3. Decrease in and out of school suspension rates based upon
established baseline since expulsions do not apply


3. We had an increase in suspension rates. This increase was due to
the merging of the alternative education and expelled youth school
with PTC.


4. Increase number of students participating in student events 4. Field trips, vocational experiences, and athletic events were offered.
However, we had not kept track of prior data to know if the number of
students increased.


5. Increase the number of students participating in the Parenting Teen
Conference


5. This year fewer students participated in the Pregnant and Parenting
Teen Conference


6. Faster completion of maintenance requests to provide a safe school
environment


6. Madera County Facilities and Maintenance department maintained
the reports, repairs, and updated the Facilities Inspection Tool (FIT)


7. Conduct four PRIDE (Positive, Responsible, Invested, Driven, Equal)
boosters throughout the school year


7. Four PRIDE boosters were conducted throughout the school year
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 Actions / Services


Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED 
2.01 -1 


ESTIMATED ACTUAL 


Staff to increase the number of activities for • There was an increase in the number of
students to participate in–school functions and academic and athletic activities for student
extracurricular activities and sports participation throughout the year


• PTC students participated in the sports
league in Merced County and Fresno with


Contracted Services 
$5,000 LCFF Base 
Inc. above 


Contracted Services 
$3,300 LCFF Base 
Inc. above 


multiple opportunities to be involved


• Several staff planned field trips, allowing
more students to attend at least one


• Reading buddies with an elementary
school proved to be a positive experience
for all students involved


• Campus visits were taken to: Columbia
College, CSU Monterey Ba y, CS U
Bakersfield, CSU Stanislaus, and CSU
Fresno


• Foster Youth participated in cooking and
nutrition classes focused on shopping for
and cooking healthy meals on a budget;
enrichment activities included participation
in a STEM Conference for girls,
participation in a week-long Summer River
Camp, as well as summer cohort me
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Action 2 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Develop and implement additional elective 
courses of interest to students.  


ACTUAL 


• An introduction to construction course and
two first responder courses were added to
allow students to select the best CTE
pathway course for them


• A photography class was offered to all
interested students.


BUDGETED 
2.02 -1 


Salaries & Benefits 
$61,879 LCFF Base 
Inc. above 


ESTIMATED ACTUAL 


Salaries & Benefits 
$61,900 LCFF Base 
Inc. above 


Action 3 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Provide transportation for student safety as 
needed 


ACTUAL 


Students were given bus tickets when 
necessary to be used for local transportation 


BUDGETED 
2.03-1 


Contracted Services 


$500 


Inc. above 


LCFF Base 


ESTIMATED ACTUAL 


Contracted Services 


$50 


Inc. above 


LCFF Base 
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Action 4 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED 
2.04-1 


ESTIMATED ACTUAL 


Provide additional support services for 
pregnant and parenting teens (P&PT), 
homeless, and foster youth 


• Support services were offered for pregnant
and parenting teens


• Provide tickets for public transportation
to and from school


• Good working relationships with the public
health department and other agencies in
Madera allowed P&PT to access services


Contracted Services & 
Supplies 


Contracted Services & 
Supplies 


• Provide educational curriculum on with minimal interruption to their education $25,300 $24,800 
communicating with and caring for your
child, providing good nutrition for your
child, appropriate discipline for your


• Child care was provided for students
attending the seat time program at PTC


Inc. above 


LCFF Supplemental 


Inc. above 


LCFF Supplemental 


child, etc. • Students were provided tickets for local


• Provide psychological & counseling
public transportation


services • Counselors from behavioral health
services were on campus and available a
minimum of twice a week


• Educational curriculum was provided on
communicating with and caring for your
child, providing good nutrition for your
child, appropriate discipline for your child,
etc.


24 







 


  


  
  


 


 


 


 


 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


  
  


 


 


 


 
 


 


 


 


 


 


 


Action 5 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Refer students to services such as mental 
health, family, and alcohol and other drug 
counseling 


ACTUAL 


• A referral list was maintained to make
appropriate referrals for students


• Offices were provided to outside agencies
to come on site to offer services to
students


• Probation officers were provided with an
office on campus to facilitate referrals


• Juvenile probation department oversaw
court day school in collaboration with other
agencies


BUDGETED 


2.05-1 


Salaries/Benefits 


$202,000 


Inc. above 


LCFF Base 


ESTIMATED ACTUAL 


Salaries/Benefits 


$133,500 


Inc. above 


LCFF Base 


Action 6 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Design and implement a teacher/student 
mentorship program 


ACTUAL 


We currently have a design for a mentorship 
program. However, the program was not 
implemented this year due to changing of 
staff. 


BUDGETED 


2.06-1 


Services & Supplies 


$13,700 


LCFF Base 
Inc. above 


ESTIMATED ACTUAL 


Salaries & Benefits 


$13,000 


LCFF Base 


Inc. above 
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Action 7 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Enhance positive behavior programs, anti- 
bullying programs, and awards/incentives 
programs 


ACTUAL 


• The staff continued to promote positive
behaviors by acknowledging and
rewarding students


• Throughout the year, students were
rewarded for positive behaviors that
occurred on campus and in the community


• PRIDE assemblies highlighted the great
work students have done, and promote d
their positive behaviors to fellow peers


• The entire school community participated
in a school-wide competition to collect
aluminum tabs to benefit Valley Children’s
Hospital of Central California


BUDGETED 


2.07 -1 


Sal & Benefits and 
Supplies  


$27,600 LCFF Base 
($26,100 Inc. above) 


ESTIMATED ACTUAL 


Services & Supplies 


$100 


LCFF Supplemental 


Sal & Benefits and 
Supplies  


$26,100 LCFF Base (Inc. 
above) 


Action 8 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Facilities and maintenance:  


• Maintain the facilities repairs status
report


• Update and maintain annual facilities
inspection  


ACTUAL 


• Madera County Office of Education
Facilities and Maintenance department
maintained the reports and repairs


• Madera County Facilities and Maintenance
department maintained the reports


BUDGETED 
2.06-1 


2.08 -1 


Contracted Services 
$1,000 LCFF Base 


ESTIMATED ACTUAL 
Salaries & Benefits 


$13,000 


LCFF Base 


Inc. above 
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Action 9 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Provide support services for homeless/foster 
students such as: haircuts, hygiene products, 
clothing, and transportation. 


ACTUAL 


• Students were given bus tickets when
necessary to use for local public
transportation system


• Homeless students were provided hygiene
products and clothing as needed.


BUDGETED 
2.09 -1 


Services & Supplies 
$2,000 Supplemental 


ESTIMATED ACTUAL 


Services & Supplies $500 
Supplemental 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


The staff at PTC has many programs in place to promote a committed, caring, and connected environment for students. Services for homeless and 
foster youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison 
for foster youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week 
and a designated school counselor for foster youth students. 


The school has bus services for transportation in an agreement with Madera Unified School District and tickets for local public transportation to 
make sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to 
collaborate with support for students on probation. The staff does offer many extended learning opportunities to engage students in school. These 
activities included field trips, athletic events, regional workshops, and college visits. 


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 
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There was a drop-in attendance rates and seat time percent, as well as an increase in suspensions. While the incorporation of Enterprise 
Secondary School went very well, some of the declines above may be a result of the changes to the school population and culture with the addition 
of students from an alternative and expelled youth program. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 
NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 


The move to a new facility in 2017-18 has the potential to improve collaboration with counseling and other agencies such as Juvenile Probation due 
to a much closer proximity. The administration of PTC will need to evaluate the new school site needs for supervision and safety once the 2017-18 
school year begins. The program at PTC in Chowchilla will continue to monitor student enrollment and progress to ensure the safety of the students 
is not compromised due to an increase in enrollment. 


PTC will provide high quality instruction to students by highly qualified staff. Goal 3 


State and/or Local Priorities addressed by this goal: 


State Priorities: (1) Basic Services, (2) Implementation of State Standards, (4) Student Achievement, (5) Student Engagement, (6) School Climate, (7) Access to 
Courses, (8) Other Student Outcomes 
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Local Priorities 


Annual Measurable Outcomes


Expected Actual 


Teachers will participate in a VPSS-type certification to become highly 
qualified as necessary. 


Although VPSS no longer applies, teachers were credentialed 


Qualifying teachers will enter and complete Beginning Teacher Support and 
Assessment (BTSA) 


One teachers are in the process of completing BTSA 


Provide CCSS training opportunities and other staff development 
opportunities 


There were various trainings, staff development opportunities, and teacher 
collaborations to successfully implement CCSS for all students 
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Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Recruit and retain highly qualified teachers 
including participation in VPSS-type 
certification 


ACTUAL 


All teachers were retained this year and no 
new teachers were hired due to the 
combination of Enterprise Secondary School 
and PTC 


BUDGETED


 3.01 - 1 


Sal & Benefits and 
Supplies  


$469,244 LCFF Base (Inc. 
Above) 


$436, 026 Sup Con 


(Inc. above) 


$400 LCFF Base 


ESTIMATED ACTUAL 


Sal & Benefits and 
Supplies  


$429,600 LCFF Base (Inc. 
Above) 


$ 399,200 Sup Con 


(Inc. above) 


$800 LCFF Base 


Action 2 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Provide BTSA support for all teachers who 
need the service.  


ACTUAL 


BTSA support was provided for teachers 
where it was necessary. 


BUDGETED 
3.02 -1 


Sal & Benefits 
$990,100 
$989,100 Inc. above
 LCFF Base 


ESTIMATED ACTUAL 


Sal & Benefits 


$941,600 


Inc. above


 LCFF Base 
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Action 3 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Continue to provide dedicated professional 
development for the implementation of CCSS 
and other staff development for applicable 
subject matters. Allow teachers to have 
collaboration time to work with each other.  


ACTUAL 


• There were various trainings, staff
development and teacher collaboration
opportunities to implement CCSS for all
students


• Teachers participated in weekly staff
meeting s that focused on various teaching
strategies


BUDGETED 
3.03 -1 


Sal & Benefits 


$994,100 


and Prof. Dev. $989,100 
Inc. above 


LCFF Base 


ESTIMATED ACTUAL 


Sal & Benefits $ 940,700


 Inc. above 


LCFF Base 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


This year PTC merged with Enterprise Secondary School (ESS) and six staff were brought to PTC from the staff that was previously at ESS. One 
teacher received BTSA training this year and will have a clear credential in the Fall of 2017. Staff development was focused on implementing CCSS 
to all students. Designated staff meetings focused on various strategies to improve students’ academic progress towards graduation and test scores 
on CAASPP. 


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 
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While credentialed staff taught all classes, a vacancy in science was created in the Spring Semester of 2017 due to the need for a fourth teacher to 
be added to the Madera County Juvenile Facility. This move required the hiring of a long-term substitute. Madera County Special Education was 
unable to hire a needed RSP teacher. Thus, the students were served through various long-term substitutes, an instructional assistant, and a 
Program Director from Madera County Special Education services. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 


NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 


PTC currently has one vacancy to fill in order to be fully staffed for the 2017-18 school year. The current vacancy is a new science teacher position. 
Madera County Special Education Services has two vacancies open for the upcoming school year. One is a Special Day Class (SDC) teacher 
position and the other one is an Instructional Assistant for the SDC. This classroom is operated on the PTC campus for the SDC expelled youth. 


PTC will increase parent involvement by developing meaningful partnerships and participation. Goal 4 


State and/or Local Priorities addressed by this goal: 


 State Priorities: (3) Parent Involvement, (4) Student Achievement, (5) Student Engagement, (6) School Climate 


 Local Priorities 
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Actions / Services 


Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 


Increase positive family contacts such as, 
phone calls, emails, face-to-face contacts, 
mailers, and home visits. 


• PTC staff used a number of methods to
increase positive parent/family contacts:


• Positive phone calls by teachers and other
staff (call logs)  


• Parent /Teacher, Administration face to
face meetings


• Open-house


• Families invited to school events/ student
recognition/sports


• Mailers sent regularly


• Automated phone system (Blackboard
Connect)


4.02 -1 


Salary & Benefits 
$618,691


 LCFF Base 


$436,026 Inc. above  


Salary & Benefits 
$588,200 


LCFF Base 


$477,800 Inc. Above 


Salary & benefits 


399,200 Sup & Con


 Inc. above 


Action 2 
Planned Actual Budgeted Estimated Actual 


Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Personal contact to identify new members for 
formalized committees and to encourage 
parent participation.  


ACTUAL 


Parents were invited to multiple School Site 
Council and LCAP Stakeholder meetings  


BUDGETED 
4.03 -1 


Salaries & Benefits 
$517,420 


ESTIMATED ACTUAL 


Sal & Benefits and 
Supplies  







 


  


  
  


 


  
  


 


 


 


 


 


 


  


 


 
 


  


 


  
  


 


 


 
 


 


 


 
 


 


 


 


 
 


 


 


 


 


 


 


    
 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


• Meetings were held during times that
would increase parent participation


• Parents were encouraged to participate
on formalized committees during parent
meetings


LCFF Base 


$436026 Sup & Con 


Inc. above 


$477,800 LCFF Base (Inc. 
Above) 


Sal & Benefits 


$399,200 Sup Con (Inc. 
Above) 


Action 3 


Planned Actual Budgeted Estimated Actual 
Actions/Services Actions/Services Expenditures Expenditures 


PLANNED 


Maintain and/or develop additional family 
events and opportunities for parent 
involvement in school functions 


ACTUAL 


• Parents and families were invited and
encouraged to attend Back to School Night
early in the year to create an opportunity to
get to know the teacher, staff and become
familiar with the school site


• Parents scheduled appointments to meet
with teachers /administration to discuss
their students’ academic progress and
attendance


BUDGETED 
4.04 - 1 


Sal & Benefits $102700 
LCFF Base 


($48200 Inc. above) 


ESTIMATED ACTUAL 


Sal & Benefits $91,600 
LCFF Base 


($48200 Inc. above) 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 


Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 
34 







 


  


 


 


 


 


 


  


 


 


  
 


 


PTC has a positive office staff that interacts well with the public. PTC used phone calls, an automated phone message system, parent meetings, 
home visits, and mailings to communicate with parents. Many student events, such as athletics and school wide activities provide parents the 
opportunity to be a part of the education process. 


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


Parent participation in activities increased during the year. There was increased attendance at Back to School Night in the Fall and individual 
Student Study Team (SST) meetings. The number of SST meetings increased to discuss student progress, especially as it applied to graduation 
requirements. Due to a transition in leadership, the school website communications were not kept current throughout the school year. 


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 
NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal. Identify where those changes 
can be found in the SPSA. 


The possibility of a new parent liaison position will be explored for PTC and PTC Chowchilla. 


Stakeholder Engagement – Needs Assessment 
SPSA Year: 2017-18


Involvement Process for SPSA and Annual Evaluation 
How, when, and with whom did the school consult as part of the planning process for this SPSA development, evaluation, and analysis?  (e.g., SSC 
and/or ELAC elections, trainings, meeting dates, etc., aligned to agendas and minutes) 


The involvement process for the 2017-18 SPSA occurred throughout the 2016-17 school year with the intent of purposeful engagement from numerous 
stakeholder groups. Information was disseminated and input gathered through various means such as, but not limited to, meetings, telephone calls, Blackboard 
Connect, emails, and flyers. These various stakeholder groups included Madera County Superintendent of Schools (MCSOS) staff comprised of administration, 
certificated staff, classified staff, parents, students, and district administration.  


35 







 


  


 


 
 


 


 


 
 


 
 


 


 


 
 


 


 


 


 


Meetings reviewed the requirements of the SPSA, the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed 
during the 2016-17 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through ongoing or 
revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the number of credits 
recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific activities were shared. This type 
of qualitative data is meaningful for the student population served by PTC.  


Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 


1. Stakeholder meetings for all MCSOS staff including administration, certificated, classified, parents and students were held at various times throughout the
year. Parents were invited through Blackboard Connect and a mailer to participate in the SPSA meetings to get parent input.


2. School Site Council Meetings


Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 


1. Stakeholder meetings for all MCSOS staff including administration, certificated, classified, parents and students were held at various times
throughout the year. Parents were invited through Blackboard Connect and a mailer to participate in the SPSA meetings to get parent input.


2. School Site Council Meetings
3. Regular meetings for PTC administrators and staff including but not limited to:


a. March 23, 2018—brainstorming, evaluation, preliminary discussion of goals, timeline, development, writing work groups, etc.
b. April 11, 2018—1st draft review of SPSA, assignment of additional areas to be written
c. April 19, 2018—final draft presented to School Site Council for input
d. April 23, 2018—SSC approval of SPSA; recommend to MCSOS Board of Trustees


4. Designated professional development meetings for MCIA instructional staff and staff meetings focused on instructional strategies and
improving student achievement


Final adoption of the SPSA is scheduled for May 8, 2018, at the MCSOS Board of Education Meeting.


5. Designated professional development meetings for PTC instructional staff and staff meetings focused on instructional strategies and improving student
achievement


Impact on the SPSA and the Annual Evaluation 
How did these consultations impact the SPSA for the upcoming year? 


School Site Council meetings and staff, student, and parent input had the following impact on the development of the 2017-18 SPSA: 


• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and careers
ready. Reaching out to local businesses and local community colleges, students will broaden their knowledge of post-secondary opportunities.
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• Professional development has been conducted on state standards. However, there continues to be a need for training on the instructional strategies to
address the state standards as well as any adoption of standards aligned curriculum. In addition, professional development is needed in the area of
strategies for EL students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all
students.


• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.


• Meaningful parent involvement is an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to engage with their
child’s educational process and to be directly involved in the decision making. It has been determined there is more parent involvement when more
personal and positive contacts are made with the parents. Therefore, a process for parent communication will be utilized to enhance positive relationships
between parents and the school.


• A part-time EL coordinator was hired and a teacher on special assignment was designated to update the EL Plan, developed well-defined EL instruction,
assist with the re-designation process, and to monitor those students who have been re-designated.


• Provide more focused training on the use of technology in instruction.  Students should have access to updated technology and be taught to use
technology for educational purposes.  Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current the ever-changing world of technology.


• Homeless youth in need of necessities such as clothes, hygiene products, and access to local public transportation were assisted.
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School Site Council Membership 


California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.1 The current make-up of the SSC is as follows: 


Name of Member Principal Classroom 
Teacher 


Other School 
Staff 


Parent 
Community 


Member 


Secondary 
Student 


Brett Salinas X 


Armando 
Martinez 


X 


Laura Montoya X 


Aurora Clark 
X 


Diane Romero 
X 


Maya Falcon 
X 


Yvette Patlan X 


Francisco Castro X 


Mike Escoto X 


Ronaldo 
Comacho 


X 


Number of 
members in each 


category 


1 2 3 3 1 


1 EC Section 52852 







 


 


 


  


 


  


 


  


 


 
 


 
 


    


 
 


 


 
 


 


Goals, Actions, & Services


Strategic Planning Details and Accountability 


Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Modified 


Goal 1 
PTC students will achieve higher levels of learning to prepare them to be college and career ready. 


State and/or Local
Priorities addressed
by this goal: 


State Priorities: (2) Implementation of State Standards, (4) Student Achievement, (5) Student Engagement, (7) Access to 
Courses, (8) Other Student Outcomes 


Local Priorities:  


Identified Need from the Annual Evaluation and Needs Assessment: 


Increased achievement in all content areas, credit recovery towards graduation and focused intervention strategies for low achieving students. 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance gaps 
are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


CTE courses will be 
offered to PTC 
students 


Establish baseline 
CTE Courses will be offered 
through Odysseyware 


CTE Courses will be offered 
to students through 
Odysseyware and seat time 


CTE Courses will be offered to 
students through Odysseyware 
and seat time 


Through 
Odysseyware or other 
resources, credit-
deficient students will 
recover credits to be 
able to graduate. 


Establish baseline 


Credit recovery will be offered 
to students through 
Odysseyware and other 
resources. Baseline will be 
established through 
graduation rate. 


Maintain or increase the 
number of students 
recovering credits towards 
graduation progress 


Maintain or increase the 
number of students recovering 
credits 







 


  


    


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 
 


 
 


 


 
 


 
 


 
 


 
 


 
 


 
 


  


 


 


 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Increase the number 
of reclassified EL 
students upon the 


Establish baseline after 
completion of alternative 
assessment 


Establish an alternative 
assessment to use along with 
the ELPAC to evaluate a 


Continued implementation of 
EL reclassification process 


Continued implementation of 
EL reclassification process 


completion of an student’s readiness for 
alternative reclassification 
assessment 


All teachers will 
continue to access 
professional 
development through 
internal and external 
agencies 


100% of teachers receive 
professional development 
annually 


Maintain the number of 
teachers accessing 
professional development 


Maintain the number of 
teachers accessing 
professional development 


Maintain the number of 
teachers accessing 
professional development 


Increase student 
performance on the 
CAASPP ELA 
assessment 


2016 CAASPP Scores 
Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase student 
performance on the 
CAASPP Math 
assessment 


2016 CAASPP Scores 
Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 


Increase student 
performance on the 
CAASPP ELA and 
Math assessment for 
EL students 


2016 CAASPP Scores 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 
for ELA and Math 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 
for ELA and Math 


Increase the number of 
students achieving a score of 
standard met or higher by 2% 
for ELA and Math 


All students will 
receive standards- 
based instruction and 
instructional materials 


100% of students receive 
standards-based instruction 
and instructional materials 


Maintain the number of 
students receiving standards-
based instruction and 
instructional materials 


Maintain the number of 
students receiving standards-
based 


instruction and instructional 
materials 


Maintain the number of 
students receiving standards-
based 


All students will be 100% of students are taught Maintain the number of Maintain the number of Maintain the number of 
taught by by appropriately credentialed students being taught by students being taught by students being taught by 
appropriately teachers appropriately credentialed appropriately credentialed appropriately credentialed 
credentialed teachers teachers teachers teachers 
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Planned Actions / Services


Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


Goal 1 Action 1


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


All Schoolwide 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
PTC will offer a CTE program with 
relevant pathways in Criminal 
Justice, Construction and Child 


Chief, CAES officer 


Director, CAES 


1. Meetings with planning
committee


1.1 


$198,700 
Development and elective courses 
that help prepare students with 
career and life skills. A new CTE 
building will be completed in 2017-
18 and CTE programs will be moved 


Principal 


Teachers 


Facilities Manager 


2. Provide input


3. Commutate with facilities
manager on a regular basis


4. Continue to offer courses


LCFF Base 


Salaries & Benefits (Inc. in 1.6) 


into the new facility during the MCSOS Business Department 
school year. Staff and administration 
will continue to explore the 
possibility career pathways  
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Goal 1 Action 2


For Supplemental Actions/Services: 


Students to be Served: 


(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners English Learners 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will provide support for EL 
students. Professional development 
in best practice will be provided to all 
staff. An additional EL assessment 
will be created to gauge students’ 
proficiency and assist in increasing 
the reclassification of students. A 
new EL Master Plan will be 
developed, and support will be 
provided by a teacher on special 
assignment and an EL consultant 
with MCSOS. 


Principal 


Teacher on Special Assignment (EL) 


Teachers 


School Academic Counselors 


MCSOS EL Consultant 


Assistant Superintendent 
Educational Services 


1. Provide professional
development three times during
the school year


2. Convene EL team meetings


3. Review other EL test
assessments


4. Review student ELPAC results


5. Letters and student/parent
meetings (re-classification)


1.2 


$57,900 


$28,000 


LCFF Sup & Con 


Salaries & Benefits, Services 
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Goal 1 Action 3


ALL Schoolwide 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will develop teams of teachers 
and administrators to analyze data 
and make recommendations to drive 
instruction. Teachers will have 
collaboration time and will share 
findings with staff to highlight 
successes and deficiencies in the 
area of curricula and standardized 
tests.  


Principal 


Teacher on Special Assignment 
(Curriculum & Assessment) 


Teachers 


School Academic Counselors 


MCSOS Educational Services 
Division 


1. Professional development was
provided three times during the
school year


2. Curriculum team meetings


3. Review student CAASPP results


4. Letters and student/parent
meetings


1.3 


$13,200  


LCFF Base 


Salaries & Benefits  
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Goal 1 Action 4


Students to be Served: 


(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will provide opportunities for Principal 1. Ten (10) reduced days 1.4 
professional development for all 
staff. Scheduled meeting on reduced 
days and designated professional 
development days will be used to 
address best practices and 
collaboration on topics relevant to 
the needs of the PTC students and 


Teachers on Special Assignment  


Teachers 


MCSOS Educational Services 
Division 


2. Communicate relevant
professional development
opportunities to teachers


3. Professional development was
provided three times during the
school year


$26,800 


$26,200 LCFF Base 


Salaries & Benefits  


staff. Teachers will also be 
encouraged to seek other 
professional development 
opportunities to address areas of 


4. Attend outside professional
development
trainings/conferences


individual growth. Content area 
specialists in ELA and Math will be 
used through MCSOS to provide 
professional development to 
improve instruction for all students. 


Goal 1 Action 5


ALL Schoolwide Program 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Administration and staff will review Principal 1. Professional development was 1.5 
curriculum to ensure that it promotes 
higher levels of learning and 
teachers are providing engaging 
rigorous lessons that incorporate the 
use of technology. PTC 
administration will ensure all 


Teachers on Special Assignment  


Teachers 


MCSOS Educational Services 
Division 


provided during the school year


2. Attend outside professional
development
trainings/conferences


3. Individual student logins provided


$7,100 


$20,000. 


LCFF Base 


Salaries & Benefits, Services 
students are provided with needed MCSOS IT Department by MCSOS
technology resources to maximize 
learning. 4. Student use of Chromebooks


and Odysseyware


Goal 1 Action 6


ALL Schoolwide 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Academic supports will be provided 
to students to assist them in 
preparation of graduation. Students 
will be prepared for college and/or 
career opportunities. Supports will 
include academic counseling 
services, tutoring, credit recovery, 
career technical education, and 
summer school programs. 


Principal 


Teachers 


School Academic Counselor 


1. Gathering student’s transcripts
from previous school


2. Review and create a student
credit evaluation and upload to
SharePoint


3. Meeting with student and parent
to review credits/graduation
progress


1.6 


$119,600


 LCFF Sup & Con (83,700) 


LCFF Base (35,900) 


Supplies & Benefits 


4. Grade level academic
information meetings with
students/parents


5. Registration to Go meetings with
local community college


Goal 1 Action 7


ALL Schoolwide 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


MODIFIED 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will continue to recruit and 
retain credentialed teachers & 
maintain low student ratios 


Principal 


MCSOS Human Resources 


1. Determine need for position


2. Advertise open position


3. Select and interview several
candidates


4. Choose best candidate


5. Check references


1.7 


$1,110,100 


LCFF Sup & Con  ($538,600) 


LCFF Base ($571,500) 


Salaries and Benefits 


6. Offer the position


7. Support new employee


Goals, Actions, & Services 
Strategic Planning Details and Accountability 


Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Goal 2 


Modified 


PTC will provide resources and services to improve the social and emotional well-being of each student to provide a safe working 
environment. 


State and/or Local
Priorities addressed
by this goal: 


State Priorities: (1) Basic Services, (5) Student Engagement, (6) School Climate, (8) Other Student Outcomes 


Local Priorities:  







 


 


 
 


    


 


 


  


 


   


  


 


  


 


  


 


  


 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Identified Need from the Annual Evaluation and Needs Assessment: 


Increased student engagement 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance gaps 
are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


PTC will provide 
transportation to 
students who qualify 
for MUSD bussing or 
local public 
transportation. 


All students that need 
transportation. Maintain or increase the 


number of students that are 
provided transportation.  


Maintain or increase the 
number of students that are 
provided transportation.  


Maintain or increase the 
number of students that are 
provided transportation.  


All students that are 100% of parenting teens, 100% of parenting teens, 100% of parenting teens, 100% of parenting teens, foster
parenting teens, foster youth and/or homeless foster youth and/or homeless foster youth and/or homeless youth and/or homeless 
foster youth and/or students received counseling students received counseling students received counseling students received counseling 
homeless will have services services services services 
the opportunity to 
receive counseling 
services.  


Positive Behavior 
Intervention & 
Supports (PBIS) 


Four PBIS assemblies were 
conducted 


Maintain or increase the 
number PBIS booster s 
and/or assemblies 


Maintain or increase the 
number PBIS booster s 
and/or assemblies 


Maintain or increase the 
number PBIS booster s and/or 
assemblies 


boosters and/or 
assemblies 
throughout the year. 


Annual Facilities 
Inspection and repairs 


Facilities Inspection Tool 
(FIT); 


Score = Good Repair 


Good repair Good repair Good repair 







   


 


  


    


 


 


  


 


 
 


 


 
 


 


 


 


 


 


 


 


 


  
  


  
  


 
 


 


 


 


 


 


 
 


 


 


 
 


 


 


 


 


 


 


 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Number of 
suspensions in the 
seat-time and 
blended programs.  


6% of students were 
suspended out of the seat - 
time and blended programs 


Decrease the number of 
students suspended out of 
the seat - time and blended 
programs by .5%  


Decrease the number of 
students suspended out of 
the seat-time and blended 
programs by .5 %  


Decrease the number of 
students suspended out of the 
seat - time and blended 
programs by .5 %  


PTC will reduce the 
number of students 
who are identified as 
chronically absent 


Establish baseline Establish baseline 
Reduce the number of 
students who are identified as 
chronic absenteeism by 1% 


Reduce the number of 
students who are identified as 
chronic absenteeism by 1% 


PTC will conduct an 
annual climate survey 
go meet local 
indicator 


Conduct survey Establish baseline 


Meet local indicator 
Meet local indicator 


Planned Actions / Services


Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


Goal 2 Action 1


Students to be Served: 


(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide Program 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 
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Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Teachers will seek out meaningful Principal 1. Field trips to Sacramento State 2.1 
extended learning opportunities that 
include field trips to enhance the 
learning occurring at the school site. 


Additionally, students will benefit 


Teachers 


School Academic Counselor 


Capitol


2. Field trips to Madera Center
Community College and Fresno
State University


$10,000 


LCFF Sup & Con 


from opportunities through CTE 
courses. School athletics will 
continue to be an incentive-based 


3. Making the Grade Grizzlies
Game Services and supplies 


option for student participation. 4. Sports Leagues and
Tournaments in Clovis and
Merced


5. Field Trip to Discovery Kingdom
for Educational Days


6. Field trips to Career Tech Expo
and Manufacturing day


7. GRID Solar installations


8. Apprenticeship Day


9. Participation in the Fresno
CTE/ROP Career Skills
Challenge


10. Participation with a Tiny Home
building
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Goal 2 Action 2 


For Supplemental Actions/Services: 


Students to be Served: 


(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners English Learners 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Unchanged 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


To help ensure safe arrival to and Principal 1. Student/parent meetings to 2.2 
from school, PTC will coordinate 
with Madera Unified transportation 
to provide qualified students 


Front Office Staff 


Teachers 


determine need


2. MAX/Dial-A-Ride tickets $14,000 


transportation to and from school. 
Local public transportation will also School Academic Counselor LCFF Base ($12,000)  


be a resource, as students will be 
provided tickets to cover the LCFF Sup & Con ($2000) 


transportation costs.  
Services 
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Goal 2 Action 3


For Supplemental Actions/Services: 


Students to be Served: 


(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Low Income English Learners, Foster Youth, Low Income 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will provide supplemental Principal 1. Team meetings 2.3 
services to pregnant, parenting, 
homeless, and foster youth 
students. Continued collaboration 


Front Office Staff 


Teacher on Special Assignment 


2. Student/parent meetings to
determine need $21,000 LCFF Base 


with the county office foster youth 
coordinator, personnel from public 
health, and other service agencies 
to facilitate students accessing 
services. Additional resources will 


Teachers 


School Academic Counselors 


Foster Youth Coordinator 


3. Referral forms completed to see
counselor/psychologist


4. Pregnant Parenting Teen
Conference (PPT)


$500 


contribute to students emotional well 
- being.


Student Service Liaison 5. MAX/Dial-A-Ride tickets LCFF Sup & Con ($4200) ($3400 
Inc. in 1.6) 


Salaries & Benefits  


Supplies  
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Goal 2 Action 4 


For Supplemental Actions/Services: 


Students to be Served: 


(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Low Income English Learners, Foster Youth, Low Income 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will coordinate with behavioral Principal 1. Referral form completed to see 2.4 
health, drug and alcohol counseling, 
and school psychologist to ensure Front Office Staff 


counselor/psychologist/behavioral
health


appropriate referrals are being made 
for students in need of services 


Teachers 


School Academic Counselor 
2. Student/parent meetings


$74,700 


LCFF Base ($17,200) *(Inc. in 2.3)) 


LCFF Sup & Con ($57,500)(Inc. in 
1.6) 


Salaries & Benefits  


Goal 2 Action 5
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Students to be Served: Scope of Service: 
 (Select from Low Income, Foster Youth, Homeless Youth, English Learners,  (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


ALL Schoolwide 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will conduct a minimum of 4 
PBIS boosters/assemblies 
throughout the year to commend 
students for positive behavior in and 
out of the classroom. Additionally, 
parents will be invited to see their 
child get recognized.  


Principal 


Teachers 


Front Office Staff 


School Academic Counselor 


1. Pancake Breakfast


2. Root beer Floats


3. Ice Cream Sundaes


4. Open House


5. 4 PBIS events (one per quarter)


2.5 


$7,500 


LCFF Base 


Service and Supplies 


Goal 2 Action 6 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


All Schoolwide 


55 







 


  


 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


 


 


 


 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Unchanged 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will provide and maintain a 
safe, clean, and quality learning 
facilities for students and staff.  


Principal 


Teachers 


Front Office Staff 


MCSOS Maintenance Staff 


1. Maintenance requests forms


2. Daily school site maintenance


2.6 


$50,100 


LCFF base 


LCFF Sup & Con ($24,300) 


Salaries & Benefits 


Goal 2 Action 7 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


ALL Schoolwide 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 
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Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will provide supervision and Superintendent of Schools 1. Job Postings 2.7 
oversight that creates a safe and 
secure learning environment for 
students. 


Chief, Career Technical Alternative 
Education Services Officer 


2. Screening of applications


3. Interviews


$40,2,00 


LCFF Base 
Principal 


4. Hire position
MCSOS Human Resources 


5. Updating and reviewing of Salaries & Benefits 
credentials 


Goals, Actions, & Services 
Strategic Planning Details and Accountability 


Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Goal 3 


Modified 


PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and families. 


State and/or Local
Priorities addressed
by this goal: 


State Priorities: (3) Parent Involvement, (4) Student Achievement,  (5) Student Engagement, (6) School Climate 


Local Priorities:  
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Identified Need from the Annual Evaluation and Needs Assessment: 


Increased parent engagement 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance gaps 
are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20


Teachers and staff 
will maintain a call log 
for communication 
with parents/families. 


Establish baseline 
Create a call log and 
implement school-wide with 
all staff 


Maintain or increase number 
of positive parent contacts 


Maintain or increase number of 
positive parent contacts 


Parents will be invited 
to attend more school 
events by mailers and 
personal phone calls 
home. 


One event fall semester 


One event spring semester 


Maintain or increase the 
number of school events for 
parents to attend 


Maintain or increase the 
number of school events for 
parents to attend 


Maintain or increase the 
number of school events for 
parents to attend 


Teachers and staff 
will make positive 
parent contacts 
regarding students to 
share positive 
behaviors and/or 
academic gains.  


Establish baseline 


Teachers and staff will call a 
minimum of three parents per 
month regarding student to 
share positive behaviors 
and/or academic gains 


Maintain or increase the 
number of positive parent 
phone calls 


Maintain or increase the 
number of positive parent 
phone calls 
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PLANNED ACTIONS/SERVICES 


Goal 3 Action 1 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


All Schoolwide 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will provide effective Principal 1. Quarterly progress reports and 3.1 
communication with parents 
regarding school administration, 
activities, student progress and 


Teachers 


Front Office Staff 


semester report cards


2. Connect-Ed messages
$50,700 


LCFF Base 
attendance. This communication 
will occur through personal phone 
calls home, an updated and 


School Academic Counselors 


Students/Parents 


3. Personal phone calls


4. Student/parent meetings
Salaries & Benefits (Inc. in 1.6) 


maintained website, home visits, 
and regular progress reports and MCSOS Technology 


semester report cards. 
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Goal 3 Action 2 


All Schoolwide 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Unchanged 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


Parent education and engagement 
will be accomplished with seminars, 
open house, and ongoing family 
events. 


Principal 


Teachers 


Front Office Staff 


School Academic Counselor 


1. Determine parental need and
interest in parent education
and other activities


2. Research availability of
training/event providers


3. Schedule events


4. Advertise events


3.2 


$14,800 


$5,000 


$2,000 


LCFF Base 


Salaries & Benefits (Inc. in 1.6) 


Supplies 


Services 
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Goal 3 Action 3 


All Schoolwide 


Students to be Served: Scope of Service: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, (Select from Schoolwide or Limited to Indicated Student Group(s)): 
Migrant Children, or specify Other Student Groups) 


2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Unchanged 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


PTC will provide opportunities for Principal 1. Determine input needed 3.3 
parent input through surveys and 
participation in formal and informal 
advisory committees. 


Teachers 


Front Office Staff 


2. Develop surveys; invite parents
to committee meetings


$2,900 


LCFF Base 


School Academic Counselor 
3. Distribute and collect surveys


4. Tabulate survey results


5. Share survey results with
Salaries & Benefits (Inc. in 1.6) 


stakeholders
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Centralized Services for Planned Improvements in Student Performance 


The following actions and related expenditures support this site program goal and will be performed as a 
centralized service. Note: the total amount for each categorical program must be aligned with the 
Consolidated Application. 


2017--2018 


Actions to be Taken to Reach 
This Goal 


Consider all appropriate dimensions 
(e.g., Teaching and Learning, Staffing, 
and Professional Development) 


Start Date2


Completion Date 


Proposed 
Expenditures 


Estimated Cost 
Funding Source 
(itemize for each 


source) 


Counselor 
7/1/17 


6/30/18 


40% 
Counselor; 
Salaries & 
Benefits; to 
serve MCIA 
and PTC 


$48,523 Title I, A 


Counselor 
7/1/17 


6/30/18 


40% 
Counselor; 
Salaries & 
Benefits; to 
serve MCIA 
and PTC 


$44,942 Title I, A 


Administrator 
7/1/17 


6/30/18 


10% 
Administrator; 


Salaries & 
Benefits; to 
provide 
counseling at 
MCIA and PTC 


$15,307 Title I, A 


Teacher on Special Assignment; 
Curriculum & Assessment 7/1/17 


6/30/18 


60%; to serve 
MCIA and PTC $56,785 Title I, A 


Teacher on Special Assignment; EL 
Support 7/1/17 


6/30/18 


75%, to serve 
EL needs at 
MCIA and PTC 


$87,815 Title I, A 


Instructional Assistant 
7/1/17 


6/30/18 


100%, to serve 
all students 
with EL student 
priority 


$30,674 Title I, A 


2 List the date an action will be taken, or will begin, and the date it will be completed. 







 


 


 


 


 
 


 


 


 


 


 


 


 


 


 
 


 


 


  


 


 


 


 


 


 


 


  


 


 


 


 


 
 


 


 


 


 


 


 
 
 
 


 


Administrative Assistant 7/1/17 


6/30/18 


5%; salaries 
and benefits; 
serving MCIA 
and PTC 


$4,267 Title I, A 


Homeless Education 7/1/17 


6/30/18 


To provide 
basic needs for 
homeless 
youth; serving 
MCIA and PTC 


$500 Title I, A 


Transportation 7/1/17 


6/30/18 


Public 
transportation 
to provide safe 
access to MCIA 
and PTC 


$3,305 Title I, A 


Supplies 7/1/17 


6/30/18 


Postage for 
parent 
education, etc. 
for MCIA and 
PTC 


$150 Title I, A 


Family Engagement, Site Level 7/1/17 


6/30/18 


Parent 
engagement 
activities at 
MCIA and PTC 


$500 Title I, A 


Family Engagement, LEA Level 7/1/17 


6/30/18 


Parent 
engagement 
activities at 
MCIA, PTC, 
and MCOE 
programs 


$500 Title I, A 


Other unassigned activities 7/1/17 


6/30/18 


To provide for 
site needs at 
MCIA, PTC 


$21,097 


(less parent 
engagement $) 


Title I, A 


Subtotal 
$315,365 


Indirect Costs 
$29,778 


Total $344,143 


Note: Centralized services may include the following direct services: 







 


 


 
 


 


 


  


 


 
 


 


 


 


 


 


 


 


 


  


 
 


 
 


 
 


 


 


 


 


 Research-based instructional strategies, curriculum development, school climate, and data
disaggregation for instructional staff


 District-wide staff providing specific services to schools, e.g., English Language Development
Coordinator, Teachers on Special Assignment, Instructional Coaches


 After–School and Summer School programs funded by categorical programs


 Data analysis services, software, and training for assessment of student progress


Centralized services do not include administrative costs. 


Programs Included in this Plan


Enter the appropriate choice below for each state and federal program in which the school participates. Enter 
the amounts allocated for each program in which the school participates and, if applicable, indicate that the 
program’s funds are being consolidated as part of operating a schoolwide program (SWP). The plan must 
describe the activities to be conducted at the school for each of the state and federal programs in which the 
school participates. The totals on these pages should match the cost estimates in the SPSA and the school’s 
allocation from the Con App. 


Note: For many of the funding sources listed below, school districts may be exercising Categorical Program 
Provisions options (flexibility) with information available at 
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc 


Of the four following options, please select the one that describes this school site. 
Select from: 


This site operates as a targeted assistance school (TAS), not as a schoolwide program (SWP). 


This site operates a SWP but does not consolidate its funds as part of operating a SWP. 


This site operates a SWP and consolidates only applicable federal funds as part of operating a SWP. 


This site operates a SWP and consolidates all applicable funds as part of operating a SWP. 


State Programs -- From the following options, please enter those from which the school receives funding.  
Include the allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide 
program. 


None of the following programs are available at PTC currently.


California School Age Families Education (Carryover only) Purpose: Assist expectant and parenting 
students to succeed in school. 


Economic Impact Aid/State Compensatory Education (EIA-SCE) (Carryover only) Purpose: Help 
educationally disadvantaged students succeed in the regular program. 


Economic Impact Aid/Limited-English Proficient (EIA-LEP) (Carryover only) Purpose: Develop fluency 
in English and academic proficiency of English learners. 







 


 


  
 


 


 


 


  
 


 
 


 


 


 


 


 


 
 


 
 


  
 


                                                      
 


 


Peer Assistance and Review (Carryover only) Purpose: Assist teachers through coaching and mentoring 


Professional Development Block Grant (Carryover only) Purpose: Attract, train, and retain classroom 
personnel to improve student performance in core curriculum areas. 


School Safety and Violence Prevention Act (Carryover only) Purpose: Increase school safety. 


List and Describe Other State or Local Funds (e.g., Career and Technical Education [CTE], etc.). 


Program (from above) Allocation 
Is it consolidated 


in the SWP? 


Not Applicable 0 NA 


Not Applicable 0 NA 


Not Applicable 0 NA 


Total amount of state categorical funds allocated to this school. $0 


Federal Programs -- From the following options, please enter those from which the school receives funding. 
Include the allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide 
program. 


Title I, Part A: Allocation Purpose: To improve basic programs operated by local educational agencies 
(LEAs). 


Title I, Part A: Parental Involvement (if applicable under Section 1118[a][3][c] of the Elementary and 
Secondary Education Act) Purpose: Ensure that parents have information they need to make well-informed 
choices for their children, more effectively share responsibility with their children’s schools, and help schools 
develop effective and successful academic programs. (This is a reservation from the total Title I, Part A 
allocation). 


Title II, Part A: Improving Teacher Quality Purpose: Improve and increase the number of highly qualified 
teachers and principals. 


Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students Purpose: 
Supplement language instruction to help LEP students attain English proficiency and meet academic 
performance standards. (Title III funds may not be consolidated as part of a SWP3) 
Title VI, Part B: Rural Education Achievement Program Purpose: Provide flexibility in the use of ESEA 
funds to eligible LEAs. 


For School Improvement Schools only: School Improvement Grant (SIG) Purpose: to address the 
needs of schools in improvement, corrective action, and restructuring to improve student achievement. 


Other federal funds (list and describe). Create a new row for each separate program. 


Program (from above) Allocation 


3 Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is responsible for 
fiscal reporting and monitoring and cannot delegate their authority to a site at which the program is being implemented. 
If Title III funds are spent at a school site, they must be used only for the purposes of Title III and for those students the 
LEA has identified for services. For more information, please contact the Language Policy and Leadership Office at 
916-319-0845.







 


 


  


  


 
 


 


 


 


 


 


 
 


 


 
 


 
 


  


 


  


  


  


 


Is it consolidated 
in the SWP? 


Title II, Part A $6,049.00 NO 


Total amount of federal categorical funds allocated to this school. $6,049.00 


Total amount of state and federal categorical funds allocated to this 
school. 


$6,049.00 


Note: Other Title I-supported activities that are not shown on this page may be included in the SPSA Action 
Plan. 


Recommendations and Assurances 


The School Site Council (SSC) recommends this school plan and proposed expenditures to the district 
governing board for approval and assures the board of the following: 


1. The SSC was correctly constituted and was formed in accordance with district governing board policy and
state law.


2. The SSC reviewed its responsibilities under state law and district governing board policies, including those
board policies relating to material changes in the Single Plan for Student Achievement (SPSA) requiring
board approval.


3. The SSC sought and considered all recommendations from the following groups or committees before


adopting this plan: NA
Select from: 


English Learner Advisory Committee (required if school has more than 20 English Learners enrolled) 


State Compensatory Education Advisory Committee 


Special Education Advisory Committee 


Gifted and Talented Education Advisory Committee 


Compensatory Education Advisory Committee 


Departmental Advisory Committee 


Other committees established by the school or district (list) 


Not applicable at this time [Signature of authorized person] 


4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and
believes all such content requirements have been met, including those found in district governing board
policies and in the local educational agency plan.







4. This SPSA is based on a thorough analysis of student academic performance. The actions proposed 
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student 
academic performance. 


 
5. This SPSA was adopted by the SSC at a public meeting on:4/19/18. 
 
Attested: 
 
Brett Salinas_______________  _________________________ 4/19/18 
Typed name of School Principal  Signature of School Principal  Date 
 
Michael Escoto_____________  _________________________ 4/19/18 
Typed name of SSC Chairperson  Signature of SSC Chairperson Date 
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ADDENDUM 
The SPSA Template 


This SPSA template was adapted from the CDE SPSA Template, and the SBE-approved LCAP Template, and 
designed to meet the content requirements of EC Section 64001 for a Single Plan for Student Achievement. 
Such a plan must be developed and approved by the SSC at each school that participates in any program 
funded through the, and any programs the SSC decides to include.4  Accordingly, the plan must: 


1. Be reviewed and updated annually by the SSC, including proposed expenditures of funds allocated to
the school.


2. Align with school goals for improving student achievement that are based on verifiable state and local
data.


3. Describe how progress toward those academic performance goals will be evaluated.


4. Address how funds will be used to improve the academic performance of all students as indicated by
state measures.


5. Be consistent with federally required LEA plans, and identify how state and federal requirements will be
implemented.


6. Consolidate all plans required for programs funded through the in which the school participates and,
when feasible, other categorical programs.


7. Be developed with the review, certification, and advice of applicable school advisory committees.


8. Be reviewed and approved by the local governing board whenever there are material changes affecting
the progress of students covered by these programs.


Legal Specifics for the SPSA 


EC Section 64001 specifies that schools and districts that receive state and federal or other applicable funding 
through the district’s Consolidated Application () process prepare a SPSA for any recipient school. The SPSA 
is a blueprint to improve the academic performance of all students. SPSA specifics are also included in the 
Federal Program Monitoring process.5


EC Section 64001 establishes the following specifics for school plans: 


1. School districts must assure that SSCs have developed and approved the SPSA for schools participating
in programs funded through the process and any other school program they choose to include.6


2. The SSC must annually review and update the plan, including proposed expenditures of funds allocated to
the school through the.7


3. School goals must be based upon an analysis of verifiable state data (California School Dashboard) and
may include any data voluntarily developed by districts to measure student achievement.8 


4. The content of the plan must be aligned with school goals for improving student achievement.9


4 See Form C: Programs Included in this Plan. For information on programs in which your school participates, consult 
your district office. 


5 EC Section 64001(g) 
6 EC Section 64001(a) 
7 EC Section 64001(g) 
8 EC Section 64001(f) 
9 EC Section 64001(f) 







 


 


 


 


 


 


 


 
 


 
 


  


 


 


 
 


 


  


                                                      
 


 


 


 
  


 


5. School plans must be developed with the review, certification, and advice of any applicable school
advisory committees.


6. The SPSA must address how funds will be used to improve the academic performance of all students.


7. The SPSA must align with the LEA Plan and be submitted for approval to the LEA governing board. The
board may return it to the SSC for revisions, as deemed necessary.10 


8. The SPSA must be reviewed and approved by the governing board of the LEA whenever there are
material changes that affect the academic programs funded through the.11


Seven Recommended Steps for Developing the SPSA


In addition to meeting the requirements common to all school plans, the SPSA must meet the specific 
requirements of each categorical program operated at the school. (Appendix A: Chart of Requirements for the 
SPSA lists the content for school plans required by state and federal programs operated at the school.) 


The SPSA involves a continuous development, implementation, and monitoring cycle. The starting date of the 
annual planning cycle is a local decision. However, every school needs to have an approved plan guiding the 
work of the school. The SSC should develop a calendar of tasks and meetings to seek input from applicable 
advisory committees to develop the plan. The seven steps of this continuous cycle are: 


1. Analyze student achievement data, summarize conclusions, and identify needs.


2. Measure effectiveness of current improvement strategies to determine critical causes of student
underachievement.


3. Identify a limited number of achievement goals, key improvement strategies to achieve goals and fiscal
resources. Verify that the allocations match SPSA Form C, “Programs Included in This Plan.”


4. Attach timelines, personnel responsible, proposed expenditures, and funding sources to implement the
plan.


5. Recommend the SPSA to the local governing board.


6. Receive local governing board approval and implement the plan.


7. Monitor and evaluate effectiveness of the implementation.


By following the Seven Steps for Developing the SPSA described in detail in Part I of the CDE “Guide for 
Developing the Single Plan for Student Achievement,” 12 the following sections of the template can be 
completed. Collectively, these completed forms will make up the SPSA for a school: 


 Goals, Actions, and Services — develops school goals, expected outcomes, related actions, and
expenditures that address the findings from the analysis of the instructional program and student
performance data. Please note that for each funded goal or activity, a specific amount must be itemized
for each funding source.


 Centralized Services for Planned Improvement in Student Performance — identifies direct
services to students and educational support services to school staff that are provided by district office
staff. These services are paid from categorical funds allocated to the school. The district needs SSC


10 EC Section 64001(h) 
11 EC Section 64001(g) 


12 https://www.cde.ca.gov/sp/sw/t1/singleplan.asp 







 


 


 
 


  


 


 


 


   


   


 


 


 


 


 


 


 


 


approval in order for these funds to be used for centralized services. The total amounts for each 
program listed in Form B must align with the amounts listed in the district’s. 


 Programs Included in This Plan — lists the state and federal categorical programs in which the
school participates and, when applicable, allocations to the school. The totals and amounts listed in
these pages should match the allocations to the school from the district’s.


 SSC Membership — indicates the membership of the SSC to document its composition.


 Recommendations and Assurances — completes the SPSA for submission to the district governing
board for approval.


 Budget Summary — is a tool to help the SSC project costs and align resources with “Goals, Actions,
and Services,” “Centralized Services,” “Programs Included in This Plan,” and the.


 Annual Evaluation and Analysis — is a tool to help the SSC evaluate the effectiveness of its SPSA.


Single Plan for Student Achievement Annual Evaluation 


Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least 
annually the effectiveness of planned activities. In the cycle of continuous improvement of student 
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans. 


Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of 
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE) 
Federal Program Monitoring (FPM) review process for Single Plan for Student Achievements (SPSAs). During 
an FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if 
the needs of students are being met by the strategies described in the SPSA. 


The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of 
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress 
towards its student achievement goals based on local, state, or national assessment data. 


During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to 
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining 
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such 
as the degree of implementation, student enrollment changes, and health and safety issues. 







 


 


 


 


 


 


 


 


 


 


  


 


 


 
 


   
 


 


 


 


 


  


 


  


 
 


 


   


 
 


For questions related to specific sections of the template, please see instructions below: 


Instructions: Linked Table of Contents 
Plan Summary 


Annual Update 


Stakeholder Engagement 


Goals, Actions, and Services 


Planned Actions/Services 


Plan Summary


The SPSA is intended to reflect a school’s annual goals, actions, services and expenditures within a three-year planning 
cycle, and to be aligned with the district’s LCAP. The plan summary provides stakeholders with a brief description of the 
essential elements of the school’s plan. 


When developing the SPSA, enter the appropriate SPSA year, and address the prompts provided in these sections.  
When developing the SPSA in year 2 or year 3, enter the appropriate SPSA year and replace the previous summary 
information with information relevant to the current year SPSA. 


In this section, briefly address the prompts provided. These prompts are not limits.  Schools may include information 
regarding local program(s), community demographics, and the overall vision of the school. Schools MUST include 
information regarding actions and/or services funded by allocations.  Schools may also attach documents (e.g., the 
California School Dashboard data reports) if desired and/or include charts illustrating goals, planned outcomes, actual 
outcomes, or related planned and actual expenditures. Attached documents and charts should be accessible to readers 
with disabilities. 


A school may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 


Budget Summary


The school must complete the SPSA Budget Summary table as follows: 


Actions/Services Funded by Allocations


The following fiscal practices apply to the use of funds generated through the: 


The state fiscal year is the period from July 1 to June 30. Funds not spent during this period become "carryover 
funds," to be budgeted for use the following fiscal year. Districts may allow carryover to remain at the school that 
generated the funds or may aggregate unspent funds from all schools and redistribute them according to the 
formula appropriate for each program. State law does not limit the amount of carryover funds. 


The federal fiscal year is the period from October 1 through September 30. However, districts are allowed to
expend federal funds beginning the previous July 1. Title I law limits the amount of funds that may be carried over 
from the previous fiscal year to 15 percent, except for agencies that receive less than $50,000. A waiver of this 
restriction may be requested from the CDE once every three years. 


Eighty-five percent of the funds from certain programs must be used for direct educational 
services at schools. This requirement applies to: 


 Title I, Part A, Improving Basic Programs


Up to 15 percent may be spent for administrative costs (including indirect costs) incurred at the school and district 
office in support of these programs. 


Required District Reservations from the Title I, Part A, Basic Grant Program: 


 Parent Involvement (one percent minimum if the LEA receives more than $500,000 in its Title I, Part A
entitlement).







 


 


 


 


  


 
 


 


 


 


 


 


 


  


 
 


 


 


  


 


 


 
 


   
 


  


 


 
 


 Equitable Services to Private Schools.


 Homeless Services.


 Neglected and Delinquent Children.


 Choice-related Transportation: LEAs that have students continuing participation in Choice begun under
NCLB, must set aside Title I, Part A funds for Choice-related transportation until the student completes
the highest grade in the school.


Funds received through the must be used to reach school goals for improving the academic performance of all 
students to the level of proficiency or better on state standards. In so doing, care must be exercised to ensure that 
each funding source is used for the purposes for which the funds are allocated, and for eligible students. 


Total Allocation Expenditures for SPSA Year 


This amount should match the total of allocations to the school for the SPSA year, plus any carryover from the prior year. 


Annual Evaluation and Needs Assessment 
The planned goals, expected outcomes, actions/services, and budgeted expenditures should be copied verbatim from the 
previous year’s* Governing Board-approved SPSA; in addition, list the state and/or local priorities addressed by the 
planned goals.   


* For example, for SPSA year 2018/19, review the goals in the 2017/18 LCAP. Moving forward, review the goals from
the most recent SPSA year.


Annual Measurable Outcomes


For each goal in the prior year, identify and review the actual measurable outcomes as compared to the expected 
annual measurable outcomes identified in the prior year for the goal.  


Actions/Services


Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and the 
estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes to 
the students or student groups served.   


Analysis


Using actual annual measurable outcome data, including data from the California School Dashboard, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 


 Evaluate the implementation of each action/service to achieve the articulated goal. Include a discussion of
relevant challenges and successes experienced with the implementation process.


 Evaluate the effectiveness of each action/service to achieve the articulated goal as measured by the school.
Which of them worked, and which did not?  What data demonstrate the effectiveness?


 Explain material differences between Budgeted Expenditures for categorical funds and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not required.


 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve
this goal as a result of this evaluation and analysis of the data provided in the California School Dashboard,
other local measures, and SSC or other stakeholder input. Identify where those changes can be found in
the SPSA.


Stakeholder Engagement


Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF and ESSA, is critical to the development of the SPSA and the budget process. EC Section 64001 
outlines the requirements for stakeholder participation, and that the SPSA must be developed and approved by the 







 


 


 


 


 


 


 
 
 


 


 


 
 


 
 


 


 
 


 


 


 


 


 


 


 
 


School Site Council. It is recommended that schools consult with teachers, principals, administrators, other school 
personnel, parents, and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 


The SPSA should be shared with, and input provided to the LEA to facilitate alignment between school-site and district-
level goals and actions. A school may incorporate or reference actions described in other plans that are being undertaken 
to meet specific goals.   


Instructions: The stakeholder engagement process is an ongoing, annual process.  When developing the
SPSA, enter the appropriate SPSA year, and describe the stakeholder engagement process used to develop the 
LCAP and Annual Evaluation. When developing the SPSA in year 2 or year 3, enter the appropriate SPSA year, 
replace the previous stakeholder narrative(s,) and describe the stakeholder engagement process used to develop 
the current year SPSA and Annual Evaluation. 


Describe the process used to consult with the School Site Council and other advisory groups, as appropriate, to 
inform the development of the SPSA and the Annual Evaluation for the indicated SPSA year.   


Describe how the consultation process impacted the development of the SPSA and Annual Evaluation for the 
indicated SPSA year, including the goals, actions, services, and expenditures. 


Goals, Actions, and Services


Schools must include a description of the annual goals to be achieved to close achievement gaps and enable students to 
meet the state’s challenging academic standards and the eight state priorities.  A school may also include additional local 
priorities. This section shall also include a description of the specific planned actions a school will take to meet the 
identified goals, and a description of the expenditures required to implement the specific actions. 


New, Modified, Unchanged


As part of the SPSA development process, which includes the Annual Evaluation/Needs Assessment and 
Stakeholder Engagement/Needs Assessment, indicate if the goal, identified need, related state and/or local 
priorities, and/or expected annual measurable outcomes for the current SPSA year or future SPSA years are new, 
modified or unchanged from the previous year’s plan. 


Goal


State the goal. Schools may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed.  


For close alignment to the LEA’s LCAP, the goal will usually be a restatement or close version of the LEA 
goal. 


Related State and/or Local Priorities


List the state and/or local priorities addressed by the goal. The SPSA will usually include goals that address each 
of the state priorities, as applicable to the type of LEA, and any additional local priorities.  One goal may address 
multiple priorities. (Link to State Priorities) 


Identified Need


Describe the needs that led to establishing the goal.  The identified needs should be based on quantitative or 
qualitative information, including, but not limited to, results of the Annual Evaluation process or performance data 
from the California School Dashboard, as applicable. 


Expected Annual Measurable Outcomes


For each SPSA year, identify the metric(s) or indicator(s) that the school will use to track progress toward the 
expected outcomes. Schools may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the SPSA for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the SPSA year immediately preceding the three-year plan, as applicable. The baseline 
data should remain unchanged throughout the three-year SPSA. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the SPSA. Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 







 


 


 


 


 


 


 


  


  


 


 


 


 


 
 


 


 


 
 


 


 


 


 


 


  


The metrics may be quantitative or qualitative, and, minimally, use the applicable required metrics for the related 
state priorities, in each SPSA year as applicable to the type of school.   


Planned Actions/Services


For Supplemental Actions/Services (those funded by allocation funds): 


Students to be Served


For any action/service funded by the school’s allocations in order to close achievement gaps and meet the state’s 
academic standards, the school should identify the student group(s) being served.   


Scope of Service


For each action/service funded by the school’s allocations in order to close achievement gaps and meet the 
state’s academic standards, identify the scope of service by indicating “Schoolwide”, or “Limited to Indicated 
Student Group(s)”. The school should identify one of the following two options: 


 If the action/service is funded by the school’s allocation and is provided as part of a Title I Schoolwide
Program, enter “schoolwide”.


 If the action/service is funded by the school’s allocation and is provided as part of a Title I Targeted
Assistance Program, enter “Limited to Indicated Student Group(s)”.


For Actions/Services not funded by allocation funds, these boxes do not need to be included. 


Actions/Services


For the current SPSA year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal should be grouped together.  Schools 
may number the action/service using the “Action #” box for ease of reference.  Actions will often be adapted from 
the LEA’s LCAP for the same goal. 


New/Modified/Unchanged:  


 Enter “New Action” if the action/service is being added to meet the articulated goal since the prior
year’s SPSA.


 Enter “Modified Action” if the action/service has been changed or modified in any way from the prior
year’s SPSA.


 Enter “Unchanged Action” if the action/service has not been changed or modified in any way from
the prior year’s SPSA.


Person(s) Responsible 


For the actions to be performed and services provided to meet the described goal, describe the person or persons 
responsible for completing the associated tasks and monitoring implementation of the action/service.  The school 
principal will bear complete or share responsibility for almost all tasks. 


Task(s) and Timelines 


To facilitate completion of the actions to be performed and services provided to meet the described goal, the 
action/service may be broken-down into associated tasks.  Describe those tasks to implement the action/service 
and the timeline for completion. 


Budgeted Expenditures


For each action/service, list and describe budgeted expenditures to implement these actions, and the fund 
sources for each proposed expenditure.  


Expenditures that are included more than once in an SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the SPSA. 







 


 


 


 
 


 


 


 
 


 


   
 


 
 


 


 


 
 


 


 
 


 


State Priorities 


Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the


pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.


Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all


students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and


B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.


Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and


each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional


needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:


A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California


(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;


D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);


E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or


higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the


Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:


A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;







 


 


 
 


 


 


 


 
 


 
  


 
 


 


 


   


Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and


school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 


A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;


B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.


Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including: 


A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of


services to foster children, including educational status and progress information that is required to be
included in court reports;


C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and


D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.


Local Priorities address: 
A. Local priority goals; and
B. Methods for measuring progress toward local goals.







 


 


 


 
  


 


 


 
 


 


 


 


 
 


 


 


 
 


 


 


 


 
 


 


 


APPENDIX A: GUIDING QUESTIONS 


Guiding Questions: Annual Evaluation 
1) How have the actions/services addressed the needs of identified groups of pupils, including, but not limited to,


English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the
desired outcomes?


2) How have the actions/services addressed the needs of all pupils in the school, and did the provisions of those
services result in the desired outcomes?


3) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals
in the annual update?


4) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the
actions and services in making progress toward the goal? What changes to goals, actions, services, and
expenditures are being made in the SPSA as a result of the review of progress and assessment of the
effectiveness of the actions and services?


5) What differences are there between budgeted expenditures and estimated actual annual expenditures? What
were the reasons for any differences?


Guiding Questions: Stakeholder Engagement 
1) How have the School Site Council (SSC), English Learner Advisory Committee (ELAC), if applicable and other


stakeholder groups been engaged and involved in developing, reviewing, and supporting implementation of the
SPSA?


2) How have stakeholders been included in the school’s process in a timely manner to allow for engagement in the
development of the SPSA?


3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to
the state priorities and used by the school to inform the SPSA goal setting process? How was the information
made available?


4) What changes, if any, were made in the SPSA prior to adoption as a result of feedback received by the school
through any of the its engagement processes?


5) What specific actions were taken to meet requirements for SSC engagement pursuant to EC 52812 (a) through
(e) and 64001(a) and (g), and, as applicable, ELAC engagement pursuant to EC 52176 (b) and (c)?


6) How has stakeholder involvement been continued and supported?  How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the school goals
and state priorities?


Guiding Questions: Goals, Actions, and Services 
1) What are the school’s goal(s) to address state priorities for Basic Services (Priority 1), the Implementation of State


Standards (Priority 2), and Course Access (Priority 7)?
2) What are the school’s goal(s) to address state priorities for Pupil Achievement (Priority 4), including the Academic


Indicators, English Learner Progress, and the College and Career Indicator, as applicable?
3) What are the school’s goal(s) to address state priorities for Parental Involvement (Priority 3), Pupil Engagement


(Priority 5), and School Climate (Priority 6), including Graduation Rates, Suspension Rates, and Chronic
Absenteeism?


4) What are the school’s goal(s) to address any locally-identified priorities?
5) How have the school and district collaborated in developing aligned, meaningful district and school site goals


(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?







 


 


 
 


  
 


   


 
 
 


 


 


 


 


6) What are the specific expected measurable outcomes associated with each of the goals annually and over the
term of the SPSA?


7) What are the unique outcomes for students experiencing performance gaps that are different from the school’s
outcomes for all pupils?


8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to
address each state or local priority?


9) What information was considered/reviewed for student groups experiencing performance gaps?
10) What Allocation-funded actions/services will be provided to groups of pupils identified as at-risk,


including English learners, low-income pupils, foster youth, and/or homeless youth to achieve goals
identified in the SPSA?


11) How do these actions/services link to identified goals and expected measurable outcomes?
12) What expenditures support changes to actions/services as a result of the goal identified?  Where can


these expenditures be found in the school’s budget?


Adapted, March, 2018, from the LCAP prepared by the California Department of Education, October 2016 







SPSA Year  


2017-2018 


 
Single Plan for Student 
Achievement (SPSA) 
and Annual Evaluation 
Template 


 


Addendum: Regulatory requirements and general instructions. 


Appendix A: Guiding Questions: Use as prompts (not limits) 


California School Dashboard: Essential data to support 
completion of this SPSA. Please analyze the school’s full data 
set; specific links to the rubrics are also provided within the 
template.  


 


LEA Name 


Madera County Independent 
Academy  


 
 


Contact Name and Title 


Leslie Neumeier 
 


Director, Career Technical and 
Alternative Education Services 


Email and Phone 


lneumeier@mcsos.org 
 


(559) 662-4640 
 


 


2017-20 Plan Summary 
The Story 
Describe the students and community and how the school serves them. 


Madera County Independent Academy is a charter school authorized by the Madera County Board of 
Education. The school is located in the city of Madera. The school serves grades K-12 with the majority of 
students being in grades 9-12. Approximately 15% of the students are in grades K - 8. MCIA serves high risk 
students in an independent study model. This approach supports individual development, through the choice of 
curriculum aligned with state standards. The program allows students to set their own pace and for students 
significantly behind in credits it allows them to set a new goal to graduate with a diploma. Through our unique 
approach to credit recovery, many of the students catch up and graduate with their class. However, just as 
many choose to stay in high school for a fifth year in order to complete the necessary courses and credits to 
earn a high school diploma. In addition to meeting with their instructor one day per week many students take 
advantage of classroom instruction in language arts, math, computer science, music and other fine arts 
courses. Students have the option of taking part of their curriculum or their entire curriculum through an online 
program.  


Many of our students work fulltime, have not been successful in a comprehensive school and for others, 
language may be a barrier. Approximately 30% of the students are English Learners with Spanish being their 
first language. The student body is 85% Hispanic, 10% white, and 5% Native American, African American, and 
other race or ethnicity. The majority of MCIA families would be placed in the subgroup “socioeconomic ally 
disadvantaged” with 95% of our families qualifying for the National Lunch Program. Approximately 3% of the 
students enrolled in the MCIA program have identified special needs. The vast majority of these students enter 
the program with existing Individual Education Plans (IEP’s). Service delivery models include one on one 
instruction, small group, and whole classroom instruction utilizing special education staff to support student 
learning in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all 
student groups including those specifically identified in this document.  


8.4.3 
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MCIA opened its doors in 2008 with 10 students and grew to 75 students during its first year. The school’s 
current enrollment is 290 students. The key to the student success is the assignment of a certificated teacher 
who leads the students and parents through individualized curriculum and learning modes, and provides one-
on-one site-based instruction. This approach encourages students to be highly involved in their educational 
process, becoming self - motivated, competent lifelong learners. Many of our students enter the program as 
much as 60 credits behind. Taking into consideration fifth year seniors, our graduation rate is approximately 
95%. Another key success of the program is students who traditionally attended school 50% - 60% of the time 
on average are now attending school 81% of the time.  


During the 2014-2015 school year MCIA had their WASC accreditation visit and received a six-year 
accreditation with a three-year review. Approximately 40% of our graduates plan to attend college or a trade 
school upon graduating from the program. This is significant considering most of our students enter the 
program not even sure they will graduate from high school.  


MCIA became a Title I Schoolwide Program in 2015. 


 


SPSA Highlights 
Identify and briefly summarize the key features of this year’s SPSA. 


The Madera County Independent Academy SPSA focuses on three major goals:  


1. MCIA students will achieve higher levels of learning to prepare them to be college and career ready. A focus 
will be on professional development for staff, support to EL students and a review of curriculum to address the 
needs of the MCIA students.  


2. MCIA will provide resources and services to improve the social and emotional well - being of each student to 
provide a safe learning environment. MCIA will provide counseling support, opportunities for student 
engagement and extensive support for foster youth in the program.  


3. MCIA will encourage greater stakeholder participation and input by developing meaningful relationships with 
parents and family. A focus will be on improving outreach and communication with parents to improve home to 
school collaboration 


NEEDS ASSESSMENT -- REVIEW OF PERFORMANCE  


Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self - assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low - income students, English learners, and foster youth have led to improved performance for 
these students.  


GREATEST PROGRESS  


There were several areas of progress in 2017 - 18. There was an increase in student participation in California 
Assessment of Student Performance and Progress (CAASPP) and an increase in the number of days and 
amount of time students came to school. Twenty-five MCIA students graduated at the end of the first semester. 
Other important areas of progress included:  
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• Students participated in field trips  


• Students participated in instrumental performances within the local community  


• Students participated in a community college matriculation process  


• Students had opportunities to earn credit recovery to stay on track to graduate  


• Students had on site access to numerous foster youth services  


 


GREATEST NEEDS 


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  


Although the MCIA CAASPP State testing scores are not recorded on the California School Dashboard a 
review of the scores revealed the need to increase student performance in English Language Arts and Math. 
While there were some small improvements over 2015 these scores are far below the State averages. In 2017-
18 MCIA staff will review, create, and establish curriculum and professional development that will focus on 
ways to improve student performance. MCIA will work with Madera County Superintendent of Schools to 
provide support in ELA and Math.  


MCIA has also identified services to EL students as a need. In 2017-18 no students were reclassified. In 2017-
18 MCIA will revise the EL master plan, create alternative local assessment for CAASPP to be used to help 
increase reclassification of EL students and provide professional development. 


MCIA has identified the need to try and increase opportunities for parent involvement through improved 
website and communication platforms and opportunities for parents to work with school.  


 


Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. Additionally, identify any areas 
in which the school has determined there are significant performance gaps based on review of local 
performance indicators or other local indicators.  What steps is the school planning to take to address these 
performance gaps? 


Performance Gaps


There is an achievement gap between the students at MCIA and the county averages for academic 
performance. There are also gaps between several of the groups of students. The EL students at MCIA scored 
lower than other similar groups of students. A teacher was placed on special assignment to focus on 
curriculum, testing, and other identified needs such as:  


• School-wide curriculum review  


• School-wide testing strategies, procedures, and administration  
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• Student attendance and credit reviews  


• Staff professional development needs and training  


 


If not previously addressed, identify the two to three most significant ways that the school will use federal 
categorical funds to provide supplemental services for eligible, at-risk students, including low-income students, 
English learners, homeless youth, and foster youth. 


SUPPLEMENTAL SERVICES 


MCIA is committed to providing a personal educational experience in the independent study model to increase 
and improve services for low-income students, foster youth and English Learners. Academic supports include 
a focus on credit recovery to help students who are behind on credits to graduate. MCIA provides individual 
academic instruction and students have access to a full-time academic counselor. Students at MCIA may also 
use online classes and/or summer school to earn additional credits toward graduation.  


MCIA employs a part-time EL coordinator and a designated teacher on special assignment to provide 
assistance in meeting the needs of English Learners . MCIA will also be using training and support services 
from ELA, EL, and math consultants from Madera County Superintendent of School to address additional 
needs in the 2017-18 school year. A strong support program exists for foster youth, which includes a 
designated PPS counselor who provides academic counseling and provides workshops, career exploration, 
transportation, and child care options as well as being a liaison with public health services.


 
 


 


Budget Summary—2016/2017 
Complete the table below. Schools may include additional information or more detail, including graphics that 
are accessible to readers with disabilities. 


DESCRIPTION AMOUNT 


TOTAL SCHOOL CONAPP ALLOCATION FOR SPSA 
YEAR (MUST MATCH DISTRICT CONAPP). $ 1,873 


LIST ACTIONS/SERVICES FUNDED BY CONAPP 
ALLOCATIONS:  
 
TITLE I, A  FUNDS ARE BUDGETED AT THE LEA 
LEVEL. ALL TITLE I FUNDS ARE EXPENDED FOR 
CENTRALIZED SERVICES. 


Professional development 
 
Amount                          Source 
 
$1,873                            Title II, A 


 
Total School ConApp Allocation Expenditures for SPSA Year $ 1,873
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Annual Evaluation and Needs Assessment 
SPSA Year Reviewed: 2016-17 


Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. 


Goal 1 
 


MCIA will provide every student with the opportunity for individual achievement that prepares them to attend 
college or be career ready after graduation.


State and/or Local Priorities addressed by this goal: 


State Priorities: (1) Basic Services; (2) Implementation of State Standards; (4) Student Achievement;  
(5) Student Engagement; (6) School Climate; (7) Access to Courses; (8) Other Student Outcomes 
Local Priorities: 


Annual Measureable Outcomes 


Expected Actual 


Increase number of reclassified EL students and provided focused EL 
professional development. 


It was determined that no students were eligible for reclassification.  Focused 
EL professional development was provided. 


Continue dedicated professional development for the implementation of 
CCSS. 


Every staff meeting had an agenda.  Two (2) teachers were sent to CCSS 
workshops and a teacher was placed on special assignment to work on the 
development of curriculum. 


Increase the percentage of students meeting or exceeding standard on 
student statewide assessments. Percentages on statewide assessments did not increase. 


Meet an 80 percent participation rate in the statewide assessments. MCIA was able to exceed 80 percent participation rate on the statewide 
assessments. 
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Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1      
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Site administration and PPS credentialed 
counselor will work with our EL students to 
help them understand the results and 
importance of the CELDT test and to establish 
proficiency goals, leading to an increase 
number of reclassified EL students. 


ACTUAL 
 
Administration and PPS credentialed 
counselor worked with EL students to stress 
the importance of the CELDT test and the 
benefits of doing well  
• At MCIA 31 students were identified as 


being eligible for \reclassification. 
However, no students were reclassified 
due to not meeting the complete criteria. 
Students will be closely supported and 
monitored. 


BUDGETED 
 
1.01 
Salaries & Benefits 
$32,400 
 
LCFF Supplemental &  
Title I 


ESTIMATED ACTUALS 
 
Salaries & Benefits. 
$27,900 
 
LCFF Supplemental 
Title I 


Action 2 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Hire part-time EL Coordinator to revise EL 
Master Plan, to assist with reclassification, 
and to promote professional development. 
 
 
 
 
 


ACTUAL 
 
An EL Coordinator was hired to revise the EL 
Master Plan and assist in the reclassification 
of EL students  
• The EL coordinator provided professional 


development in the area of EL students  
• The EL Coordinator assisted with 


reclassification, but no students met the 
reclassification criteria 


BUDGETED 
 
1.005-1 
 
Salaries & Benefits 
$35,100 
 
LCFF Supplemental 


ESTIMATED ACTUAL 
 
Salaries & Benefits 
$35,100 
 
LCFF Supplemental 
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Action 3 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Site administration and PPS credentialed 
counselor will work with our EL students to 
help them understand the results and 
importance of the CELDT test and to establish 
proficiency goals, leading to an increase 
number of reclassified EL students.  
 
 


ACTUAL 
 
• Administration and PPS credentialed 


counselor worked with EL students to stress 
the importance of the CELDT test and the 
benefits of doing well. 


• At MCIA 31 students were identified as 
being eligible for \reclassification. However, 
no students were reclassified due to not 
meeting the complete criteria. Students will 
be closely supported and monitored. 


BUDGETED 
 
1.02-1 
 
Salaries & Benefits 
$148,900  
 
LCFF Supplemental 


ESTIMATED ACTUAL 
 
Salaries & Benefits 
$141,100 
  
LCFF Supplemental 
 
 
 
 
 


 
Action 4 


Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


PLANNED 
 
Improve instructional strategies addressing 
EL’s needs through professional development 
 
 


ACTUAL  
 
• Professional development was provided to 


the entire staff  
• Multiple EL strategies were presented and 


modeled 
 


BUDGETED 
 
1.02-1 
 
Salaries & Benefits 
$148.900 
 
LCFF Supplemental 


ESTIMATED ACTUAL 
 
Salaries & Benefits 
$141,100  
 
LCFF Supplemental 
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Action 5 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED  
 
All teachers will continue to develop 
curriculum and align lesson plans to the 
adopted state standards.  
• Increase teacher collaboration time  
 
 


ACTUAL  
 
• Weekly staff meetings focused on student 


engagement and teaching strategies  
• Two days of professional development was 


provided school - wide  
 


ACTUAL 
 
1.04-1 
 
Salaries & Benefits 
$926,512 
 
LCFF Base 


ESTIMATED ACTUAL 
 
Salaries & Benefits 
$881,100 
 
LCFF Base 
 
 


Action 6 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED  
 
Continue dedicated professional development 
for the implementation for adopted state 
standards.  
 


ACTUAL  
 
• Two days of professional development was 


provided school-wide 
• Used existing materials 
• A portion of weekly staff meetings were 


dedicated to reviewing student 
achievement data 


BUDGETED 
 
1.06-1 
 
Professional Development 
$1,000 
 
LCFF Base 


ESTIMATED ACTUAL 
 
Professional 
Development 
$1,000 
 
LCFF Base 


 
Action 7 


Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


PLANNED 
 


 ACTUAL 
 


BUDGETED 
 


ESTIMATED ACTUAL  
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Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


Increase number of credits recovered by 
offering credit recovery opportunities through 
Odysseyware as well as teachers availability 
to provide additional support. 
 
 


Odysseyware was not utilized for credit 
recovery at MCIA. Instead, credit recovery 
was incorporated in to the current structure of 
the program and provided through the use of 
textbooks. 
 
Students were able to make up a significant 
number of credits, progress towards 
graduation, and in some cases graduate early.  


1.06-1 
 
Salaries/Benefits & 
Software 
$46,000 
 
 
LCFF Base 


Salaries/Benefits & 
Software 
$31,000 
 
 
LCFF Base 
 


 
Action 8 


Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


PLANNED 
 
Increase the number of students completing 
CTE classes at proficient levels or above 
taking the courses through Odysseyware. 
 


ACTUAL 
 
No students completed CTE courses through 
Odysseyware  
 


BUDGETED 
 
1.07.1 
 
Salaries/Benefits 
Inc above LCFF Base 
 
$0 


ESTIMATED ACTUAL 
 
Salaries/Benefits 
Inc above LCFF Base 
 
 
$0 
 


 
Action 9 


Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


PLANNED 
 
Prioritize effort to maintain current seat %. 


ACTUAL 
 


BUDGETED 
 
1.08.1 


ESTIMATED ACTUAL 
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Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


 MCIA staff used a number of strategies to 
maintain seat time percent.  
• Phone calls home by teachers and other 


staff members 
• Implemented the use of teacher/student call 


logs. 
• Managed student sign-in sheets 
• Communication with parents through 


meetings, phone calls, sending letters by 
mail, and automated phone system 
(blackboard connect)  


 
Salaries/Benefits 
$1,171,400 
($989,096 Inc above 
LCFF Base) 
 


 
Salaries/Benefits 
$1,057,900 
($940,700 Inc above 
LCFF Base) 


 
Action 10 


Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


PLANNED 
 
Provide Support services for pregnant & 
parenting teens (P&PT), homeless and foster 
youth. 
•  Provide tickets for public transportation  
•  Provide psychological counseling services 
 


ACTUAL 
 
Support services were provided for pregnant 
and parenting teens through a number of 
strategies:  
• Madera County Juvenile Probation 


department conducted a weekly parenting 
class for pregnant and parenting teens 


• Students were provided with tickets for local 
public transportation to and from school 


• Students were provided with academic 
counseling services 


• A school psychologist was available to 
provide services as needed. 


BUDGETED 
 
1.11-1 
Contracted Services, 
Supplies 
$25,500 
 
LCFF Supplemental 


ESTIMATED ACTUAL 
 
Contracted Services 
$30,900 
 
LCFF Supplemental 
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Action 11 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Provide transportation to and from school for 
students related to safety concerns. 
 


ACTUAL 
 
Students were provided with tickets for local 
public transportation to and from school 
 
  


BUDGETED 
 
1.12-1 
 
Contracted Services 
$500 
 
LCFF Base  


ESTIMATED ACTUAL 
 
Contracted Services 
$50 
LCFF Base 


 
Action 12 


Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


PLANNED 
 
Field trips for educational purposes and 
connecting students to the school. 
 


ACTUAL 
 
• Multiple fieldtrips to provide students more 


opportunities to develop a sense of school 
pride and collaboration amongst their peers 


• Students taken to visit a state university 
and community college campuses to 
encourage them to continue their education 
after graduation  


• Students participated in manufacturing day 
and the career tech expo to showcase the 
many opportunities available to them in the 
community after graduation  


BUDGETED 
 
1.14-1 
 
Services & Supplies 
$3,400 
 
LCFF Base 


ESTIMATED ACTUAL 
 
Services & Supplies 
$1,500 
 
LCFF Base 


 
 







 


 12 


Action 13 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
PPS credentialed counselor to continue to 
develop student educational training for 
career skills and college readiness. 


ACTUAL 
 
• An academic counselor was hired to 


address needs for career skills and college 
readiness 


• Students participated in a community 
college matriculation process through the 
Student Success Initiative in collaboration 
with Madera Community College Center 


BUDGETED 
 
1.15-1 
 
Salary/Benefits 
$9,800 
 
LCFF Base 


ESTIMATED ACTUAL 
 
Salary/Benefits 
$9,800 
 
LCFF Base 


 
Action 14 


Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


PLANNED 
 
Examine student achievement data to 
address targeted areas of student needs. 
 


ACTUAL 
 
• Staff was presented with internal data on 


attendance and academic progress through 
weekly staff meetings 


• No state-wide indicators on the California 
Dashboard were available for alternative 
schools 


• Staff reviewed student test scores on the 
CAASPP to identify needs for 2017-18  


BUDGETED 
 
1.16-1 
 
Salary/Benefits 
$12,700 
 
LCFF Base 
  


ESTIMATED ACTUAL 
 
Salary/Benefits 
$8,200 
 
 
LCFF Base 


Action 15 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED ACTUAL BUDGETED ESTIMATED ACTUAL 
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Planned  
Actions/Services 


Actual  
Actions/Services 


Budgeted  
Expenditures 


Estimated Actual 
Expenditures 


 
Establish baselines of student achievement 
once cut points have been identified on 
statewide assessments 
 


 
• Baselines have not been established at this 


point due to the lack of accessibility of data 
for alternative schools, but staff will be 
working to use CAASPP data to assist in 
planning 


 


 
1.17-1 
 
Salary/Benefits 
$12,700 
 
LCFF Base 


 
Salary/Benefits 
$8,200 
 
LCFF Base 


 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable.  
Cell 
 
Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal.  
 
Madera County Independent Academy (MCIA) students were provided an academic program that addressed student needs regarding graduation 
progress, credit recovery, and college preparation. The program included offering classes through independent study.  Core curriculum classes 
were based on Common Core curriculum and included the use of technology when appropriate through Chromebooks and laptops. This year an EL 
coordinator was hired to work with MCIA students and assisted in preparation for the CELDT test as well as the reclassification process. Tutoring 
was provided throughout the school day in all subject areas and credit recovery options were offered for students who were behind in credits. 
Student success was also supported with academic counseling, college visits, and assessment preparation. Additional programs were offered for 
foster youth, homeless youth and pregnant and parenting teens through collaboration with internal and external agencies. Staff received 
professional development through weekly staff meetings and opportunities to attend trainings. Professional development focused on EL, Common 
Core, testing strategies, and the use of technology for educational purposes.  
 
 
Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 
 
MCIA made improvements in the EL reclassification process, however no EL students were reclassified.  As an alternative school MCIA is not 
measured by the state indicators on the California School Dashboard, however student scores on the CAASPP show a need for improvement. In 
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2016 only 8% of students scored proficient on the ELA assessment and 1% of students in math. Many of the sub groups, including ELA were even 
lower. On other measures MCIA’s graduation rates and seat time percentage remained stable. The overall enrollment in seat time electives were 
high. The seat time elective courses offered were financial literacy, art, and music. There is still a need to create a greater number of seat time 
courses.  
 
Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 
NA 
 
Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal.  Identify where those changes 
can be found in the SPSA. 
 
MCIA needs to improve in the area of curriculum as well as the implementation of Odysseyware for the purpose of credit recovery, 
career technical education, and A-G courses.  MCIA will be using support from MCSOS Ed Services in ELA and math as well as 
continuing support in EL. A teacher on special assignment will focus on curriculum, testing, and other identified need such as: 
 


• School-wide curriculum review school-wide testing strategies, procedures, and administration  
• Student attendance and credit reviews 
• Staff professional development needs and training MCIA administration will be part of a new Professional Learning Network 


(PLN) to study and use data to improve instruction.  


 
 
 
 
 
 
 
 
 







 


Goal 2 
 


MICA will nurture students to become committed, caring and connected. 


State and/or Local Priorities addressed by this goal: 


State Priorities: Basic Services, Parental Involvement, Student Engagement, School Climate, Access to Courses  
Local Priorities


Expected Actual 


Maintain or increase seat time percentage The year to date seat time percentage decreased from 85.9% to 81%.  This 
decrease occurred due to an overall decrease in enrollment. 


Maintain or increase the number of diplomas awarded which is a more 
appropriate measurable outcome than increased graduation rates, dropout 
rates or A-G courses based upon the student population served 


The number of diplomas increased by two from 01 in 2015-16 to 103 in 2016-
17. 


Increase the number of students participating in student events Field trips and vocational experiences were offered.  We did no keep track of 
prior data to know if the number of students increased. 


Increase the number of students participating in the Parenting Teen 
Conference 


Fewer students participated in the Parenting Teen Conference due to lack of 
interest and transportation difficulties. 


Faster completion of maintenance request to provide a safe school 
environment 


Madera County Facilities and Maintenance department maintained the 
reports, repairs, and update the Facilities Inspection Tool (FIT) 


Annual Measureable Outcomes 
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Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Staff to increase the number of activities for 
students to participate in – school functions 
and extracurricular activities 
 


ACTUAL 
 
Academic activities increased throughout the 
school year: 
More staff planned field trips allowing more 
students to attend 
Campus visits were taken to CSU Fresno, 
Fresno City College, Madera Center, and 
vocational training schools 
Foster Youth participated in cooking and 
nutrition classes focused on shopping for and 
cooking healthy meals on a budget 


BUDGETED 
 
2.01-1 
 
Contracted Services 
$3,400 
Inc. above 
 
LCFF Base 
 


ESTIMATED ACTUAL 
 
Contracted Services  
$1,500 
Inc. above 
 
LCFF Base 
 


Action 2 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Develop and implemental additional elective 
courses of interest to students 
 


ACTUAL 
 
Students showed interest in various law 
enforcement professions. Thus, books were 
ordered, and a new elective course was 
implemented. 
 


BUDGETED 
 
2.02-1 
 
Salaries/Benefits 
$95,300 
 
Inc. above 
LCFF Base 
 


ESTIMATED ACTUAL 
 
Salaries/Benefits 
$61,300 
 
Inc. above 
LCFF Base 
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Action 3 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Provide transportation for student safety as 
needed 
 


ACTUAL 
 
Students were given bus tickets when 
necessary to be used for local transportation 
 


BUDGETED 
 
2.03-1 
Contracted Services 
$500 
 
Inc. above 
LCFF Base 


ESTIMATED ACTUAL 
 
Contracted Services 
$50 
 
Inc. above 
LCFF Base 
 


Action 4 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Provide additional support services for 
pregnant and parenting teens (P & PT), 
homeless, and foster youth 
• Provide tickets for public transportation to 


and from school 
• Provide educational curriculum on 


communicating with and caring for your 
child, providing good nutrition for your child, 
appropriate discipline for your child, etc. 


• Provide psychological & counseling 
services 


 


ACTUAL 
Multiple support services were offered for 
pregnant and parenting teens: 
• Students were given bus tickets when 


necessary to be used for local 
transportation 


• Madera County Juvenile Probation 
department conduct a weekly parenting 
class.  Education curriculum was provided 
on communicating with and caring for your 
child, providing good nutrition, appropriate 
discipline, etc. 


• Foster and homeless youth were provided 
with additional academic and counseling 
services and support 


• A school psychologist was available to 
provide services as needed for all students. 


BUDGETED 
 
2.04-1 
 
Contracted Services & 
Supplies 
$25,500 
 
Inc. above 
LCFF Supplemental 
 
 
 
 
 
 
 


ESTIMATED ACTUAL 
 
Contracted Services & 
Supplies 
$30.900 
 
Inc. above 
LCFF Supplemental 
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Action 5 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Refer students to services such as mental 
health, family, and alcohol and other drug 
counseling 
 


ACTUAL 
 
A referral list was maintained to make 
appropriate referrals for students in need of 
counseling services 
 
 
 
 
 


BUDGETED 
 
2.05-1 
 
Salaries/Benefits 
$202,000 
 
Inc. above 
LCFF Base 


ESTIMATED ACTUAL 
 
Salaries/Benefits 
$133,500 
 
Inc. above 
LCFF Base 


Action 6 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Facilities and maintenance: 
• Maintain the facilities repairs status report 
• Update and maintain annual facilities 


inspection 
 


ACTUAL 
 
• Madera County Facilities and Maintenance 


department maintained the reports and 
repairs 


• Madera County Facilities and Maintenance 
department maintained and updated the 
Facilities Inspection Tool 


 


BUDGETED 
 
2.08-1 
 
Services & Supplies 
$1,000 
 
LCFF Supplemental 
 


ESTIMATED ACTUAL 
 
Services & Supplies 
$0 
 
LCFF Supplemental 
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Action 7 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Provide support services for homeless 
students such as hygiene products, haircuts, 
clothing, and transportation 
 


ACTUAL 
 
MCIA provided support for homeless students 
in several areas 
• Transportation was provided to students as 


needed 
• Homeless students were provided hygiene 


products and clothing as needed 
 


BUDGETED 
 
209-1 
 
Services & Supplies 
$1,000 
 
LCFF Supplemental 
 


ESTIMATED ACTUAL 
 
Services & Supplies 
$100 
 
LCFF Supplemental 
 


 


EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. 
  
Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


The staff at MCIA has many programs in place to promote a committed, caring, and connected environment for students. Services for 
homeless and foster youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also 
serves as the county liaison for foster youth students and regional activities. MCIA has a trained counseling staff, with a full counselor 
committed to MCIA for two days a week and a dedicated school counselor for foster youth students. Tickets for local [public 
transportation are provided to make sure students have safe access to and from school. The staff does offer many extended learning 
opportunities to engage student in school. These activities included field trips, music performances, regional workshops, and colleges 
visits.  


 
Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


There was a drop in the attendance rate and seat time percentage. This was due to a decrease in staff and student enrollment. 
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Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 


NA 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal.  Identify where those changes 
can be found in the SPSA.   


With the move of another Madera county run charter school in 2017-18 the potential to improve collaboration in the area of career technical 
education (CTE) pathways for students due to a much closer proximity. The administration of MICA will need to evaluate the new CTE options once 
the 2017-18 school year begins. 


Goal 3 
 


MICA will provide high quality instruction to students by highly qualified staff. 


State and/or Local Priorities addressed by this goal: 


State Priorities: (1) Basic Services, (2) Implementation of State Standards, (4) Student Achievement, (5) Student Engagement, (6) 
School Climate, (7) Access to Courses, (8) Other Student Outcomes 
Local Priorities:







 


Annual Measureable Outcomes 


Expected Actual 


All teachers identified in need of VPSS - type certification will participate to 
become highly qualified. Although VPSS no longer applies, teachers were credentialed 


Qualifying teachers will enter and complete Beginning Teacher Support and 
Assessment (BTSA) Two teachers are in the process of completing BTSA 


Provide CCSS training opportunities and other staff development 
opportunities 


There were various trainings , staff development opportunities, and teacher 
collaborations to successfully implement CCSS for all students 


Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Recruit and retain highly qualified teachers 
including participation in VPSS - type 
certification.  
 


ACTUAL 
 
We recruited and retained highly qualified 
teachers  
 


BUDGETED 
 
3.01 -1 
  
Sal & Benefits and 
Supplies  
 
$989,500  
 
$989,100 Inc. above  
LCFF Base  


ESTIMATED ACTUAL 
 
Sal & Benefits and 
Supplies 
  
$ 941,400  
 
$ 940,700 Inc. above  
LCFF Base  
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Action 2 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Provide BTSA support for all teachers who 
need the service.  
 


ACTUAL 
 
 BTSA support was provided for teachers 
where it was necessary . 
 


BUDGETED 
 
3.02 -1 
  
Sal & Benefits $990,100 
  
$989,100 Inc. above 
  
LCFF Base  
 


ESTIMATED ACTUAL 
 
Sal & Benefits $ 941,600  
 
Inc. above 
  
LCFF Base  
 


Action 3 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Continue to provide dedicated professional 
development for the implementation of CCSS 
and other staff development for applicable 
subject matters. Allow teachers to have 
collaboration time to work with each other.  
 


ACTUAL 
 
• There were various trainings, staff 


development and teacher collaboration 
opportunities to implement CCSS for all 
students  


• Teachers participated in weekly staff 
meeting s that focused on various teaching 
strategies  


 


BUDGETED 
 
3.03 -1  
 
Sal & Benefits $994,100 
  
and Prof. Dev. $989,100 
Inc. above  
 
LCFF Base  
 


ESTIMATED ACTUAL 
 
Sal & Benefits $ 940,700 
  
Inc. above 
  
LCFF Base  
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EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable.  
 
Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


MCIA recruited two new teachers to fill one open position and replace a retiring teacher. All other teachers were retained. Two teachers actively 
worked through the BTSA program . One teacher completed the program; while the other teacher completed the first year. Staff development was 
focused on implementing CCSS to all students. Weekly staff meeting focused on various strategies to improve students’ academic progress toward 
graduation and test scores on CAASPP.  


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


While credentialed staff taught all class, a long-term substitute was need in the spring semester of 2017 to cover a teacher on leave.  


Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 
NA 
 


Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal.  Identify where those changes 
can be found in the SPSA. 


MCIA does not currently have any vacancies.  


 


Goal 4 
 


MICA will increase parent involvement by developing meaningful partnerships and participation. 


State and/or Local Priorities addressed by this goal: 


State Priorities: (3) Parent Involvement, (4) Student Achievement, (5) Student Engagement, (6) School Climate  
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Local Priorities:







 


Annual Measureable Outcomes 


 
Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 


Action 1 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Increase positive family contacts such as, 
phone calls, emails, face-to-face contacts, 
mailers, and home visits.  
 


ACTUAL 
 
MCIA staff used a number of methods to 
increase positive parent/ family contacts :  
• Positive phone calls by teachers and other 


staff members (call logs)  
• Student sign - in sheets were created and 


managed by the  office staff and 
administration  


• Communication occurred with parents 
through meetings, phone calls, sending 
letters by mail, and the automated phone 
system (blackboard connect) 


BUDGETED 
 
4.02 -1  
 
Salary & Benefits 
$1,213,100 
  
$1116500 Inc. above  
 
LCFF Base  
 


ESTIMATED ACTUAL 
 
Salary & Benefits 
$1,060,200  
 
$1022600 Inc. above  
 
LCFF Base  
 


 
 
 


Expected Actual 


Maintain or increase positive personal contact by staff with families  
 


Staff increased the number of positive personal parent contacts in regard to 
students. This was done through the implementation of a call log. 


Increase number of parents participating on formal committees and at events.  
 


Parents and families were invited to attend School Site Council meetings. 
Stakeholder meetings were held in conjunction with Madera County Office of 
Education.  
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Action 2 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Personal contact to identify new members for 
formalized committees and to encourage 
parent participation.  
 


ACTUAL 
 
Parents were invited to multiple School Site 
Council and LCAP Stakeholder meetings  
• Meetings were held during times that would 


increase parent participation  
• Parents were encouraged to participate on 


formalized committees during parent 
meetings  


 
 
 


BUDGETED 
 
4.03 -1 
  
Salaries & Benefits 
$1,116,500 
  
Inc. above 
  
LCFF Base  
 


ESTIMATED ACTUAL 
 
Salaries & Benefits 
$1,022,600 
  
Inc. above 
  
LCFF Base  
 
 


Action 3 
Planned  


Actions/Services 
Actual  


Actions/Services 
Budgeted  


Expenditures 
Estimated Actual 


Expenditures 


PLANNED 
 
Maintain and/or develop additional family 
events and opportunities for parent 
involvement in school functions.  


ACTUAL 
 
• Parents and families were invited and 


encouraged to attend Back to School Night 
early in the year to create an opportunity to 
get to know the teacher, staff and become 
familiar with the school site  


• Parents scheduled appointments to meet 
with teachers /administration to discuss 
their students’ academic progress and 
attendance  


BUDGETED 
 
4.04 -1 
  
Sal & Benefits $165,800 
  
$127,400 Inc. above 
  
LCFF Base 


ESTIMATED ACTUAL 
 
Sal & Benefits $ 106,900 
  
$82,000 Inc. above 
  
LCFF Base 
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EVALUATION 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable.  
 
Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 


MCIA has a positive office staff that interacts well with the public.  MCIA used phone calls, an automated phone system, parent meetings, home 
visits and mailings to communicate with parents. Many student events and school wide activities provide parents the opportunity to be a part of the 
education process. 


 


Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the 
school. 


Parent participation increased through the year. There was an increased attendance at Back to School Night in the Fall. Due to a transition in 
leadership, the school website communications were not kept current throughout the school 


 
Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 


NA 


 
Based on this evaluation, an analysis of the California School Dashboard, and the school’s needs assessment, describe any changes 
made to this goal, to the expected outcomes, the metrics, or the actions and services to achieve this goal.  Identify where those changes 
can be found in the SPSA. 
 
MCIA will be updating the website to make it more relevant to parents and students.  The possibility of a new parent liaison position will be explored 
for MCIA. 
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Stakeholder Engagement – Needs Assessment 
SPSA Year: 2017-18 


 


Involvement Process for SPSA and Annual Evaluation 
How, when, and with whom did the school consult as part of the planning process for this SPSA development, evaluation, and analysis?  (e.g., SSC 
and/or ELAC elections, trainings, meeting dates, etc., aligned to agendas and minutes) 


The involvement process for the 2017-18 SPSA occurred throughout the 2016-17 school year with the intent of purposeful engagement from 
numerous stakeholder groups. Information was disseminated, and input gathered through various means such as, but not limited to, meetings, 
telephone calls, Blackboard Connect, emails, and flyers. These various stakeholder groups included Madera County Office of Education (MCOE) 
staff comprised of administration, certificated staff, classified staff, parents, students, and district administration.  


Meetings reviewed the requirements of the SPSA, the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be 
addressed during the 2016-17 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be 
addressed through ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students 
obtaining diplomas, the number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student 
involvement through specific activities were shared. This type of qualitative data is meaningful for the student population served by MCIA.  


Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 


1. Stakeholder meetings for all MCOE staff including administration, certificated, classified, parents and students were held at various times 
throughout the year. Parents were invited through Blackboard Connect and a mailer to participate in the SPSA meetings to get parent input.  


2. School Site Council Meetings  
3. Regular meetings for MCIA administrators and staff including but not limited to:  


a. March 23, 2018—brainstorming, evaluation, preliminary discussion of goals, timeline, development, writing work groups, etc. 
b. April 11, 2018—1st draft review of SPSA, assignment of additional areas to be written 
c. April 19, 2018—final draft presented to School Site Council for input 
d. April  23, 2018—SSC approval of SPSA; recommend to MCOE Board of Trustees 


4. Designated professional development meetings for MCIA instructional staff and staff meetings focused on instructional strategies and 
improving student achievement  


Final adoption of the SPSA is scheduled for May 3, 2018, at the MCOE Board of Education Meeting.  
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Impact on the SPSA and the Annual Evaluation 
How did these consultations impact the SPSA for the upcoming year? 


School Site Council meetings and staff, student, and parent input had the following impact on the development of the 2017-18 SPSA: 


• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college 
and careers ready. Reaching out to local businesses and local community colleges, students will broaden their knowledge of post - 
secondary opportunities. 
 


• Professional development has been conducted on state standards. However, there continues to be a need for training on the instructional 
strategies to address the state standards as well as any adoption of standards aligned curriculum. In addition, professional development is 
needed in the area of strategies for EL students. Designated reduced days, staff meetings, and workshops will continue to be used to 
engage teachers in best practices for all students.  
 


• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these 
purposes.  
 


• Meaningful parent involvement is an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to 
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent 
involvement when more personal and positive contacts are made with the parents. Therefore, a process for parent communication will be 
utilized to enhance positive relationships between parents and the school.  
 


• A part-time EL coordinator was hired and a teacher on special assignment was designated to update the EL Plan, developed well-defined 
EL instruction, assist with the re-designation process, and to monitor those students who have been re-designated. 
 


• Provide more focused training on the use of technology in instruction.  Students should have access to updated technology and be taught to 
use technology for educational purposes.  Teachers should receive regular training on such things as the use of smart boards and specific 
instructional software programs to stay current the ever-changing world of technology. 
 


• Homeless youth in need of necessities such as clothes, hygiene products, and access to local public transportation. 







 


School Site Council Membership 
 


California Education Code describes the required composition of the School Site Council (SSC). The 
SSC shall be composed of the principal and representatives of: teachers selected by teachers at the 
school; other school personnel selected by other school personnel at the school; parents of pupils 
attending the school selected by such parents; and, in secondary schools, pupils selected by pupils 
attending the school.1 The current make-up of the SSC is as follows: 
 


Name of Member Principal Classroom 
Teacher 


Other School 
Staff 


Parent 
Community 


Member 


Secondary 
Student 


Leslie Neumeier Principal    
 
 


Susan Steinmetz  Teacher   
 
 


Norma Orozco   
School 
Administrative 
Assistant 


  


Myrtha Torres   School Academic 
Counselor   


Clint Lopez    
Parent 
 


 


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


Number of 
members in each 


category 


1 1 2   


 


                                            
1 EC Section 52852 







 


 
Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Modified


Goal 1 
 


Through highly qualified staff, students will achieve higher levels of learning to prepare them to be college and 
career ready.


  


State and/or Local Priorities addressed  
by this goal: 


 


State Priorities: (2) Implementation of State Standards, (4) Student Achievement, (5) Student Engagement, (7) Access to Courses, (8) 
Other Student Outcomes 
Local Priorities:  


Identified Need from the Annual Evaluation and Needs Assessment: 


Increased achievement in all content areas, credit recovery towards graduation and focused intervention strategies for low achieving students. 
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Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance 
gaps are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


CTE courses will 
be offered to 
MCIA students 


Establish baseline 
CTE Courses will be 
offered through 
Odysseyware 


CTE Courses will be 
offered to students 
through Odysseyware 
and seat time 


CTE Courses will be 
offered to students 
through Odysseyware 
and seat time 


Through 
Odysseyware or 
other resources, 
credit-deficient 
students will 
recover credits to 
be able to 
graduate. 


Establish baseline 


Credit recovery will be 
offered to students 
through Odyesseyware 
and other resources. 
Baseline will be 
established through 
graduation rate. 


Maintain or increase the 
number of students 
recovering credits 
towards graduation 
progress 


Maintain or increase the 
number of students 
recovering credits 
towards graduation 
progress 


Increase the 
number of 
reclassified EL 
students upon the 
completion of an 
alternative 
assessment 


Establish baseline after 
completion of alternative 
assessment 


Establish an alternative 
assessment to use along 
with the ELPAC to 
evaluate a student’s 
readiness for 
reclassification 


Continued 
implementation of EL 
reclassification process 


Continued 
implementation of EL 
reclassification process 


All teachers will 
continue to 
access 
professional 
development 
through internal 
and external 
agencies 


100% of teachers 
receive professional 
development annually 


Maintain the number of 
teachers accessing 
professional 
development 


Maintain the number of 
teachers accessing 
professional 
development 


Maintain the number of 
teachers accessing 
professional development 


Increase student 
performance on 


2016 CAASPP Scores Increase the number of 
students achieving a 


Increase the number of 
students achieving a 


Increase the number of 
students achieving a 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


the CAASPP ELA 
assessment 


score of standard met or 
higher by 2% 


score of standard met or 
higher by 2% 


score of standard met or 
higher by 2% 


Increase student 
performance on 
the CAASPP 
Math assessment 


2016 CAASPP Scores Increase the number of 
students achieving a 
score of standard met or 
higher by 2% 


Increase the number of 
students achieving a 
score of standard met or 
higher by 2% 


Increase the number of 
students achieving a 
score of standard met or 
higher by 2% 


Increase student 
performance on 
the CAASPP ELA 
and Math 
assessment for 
EL students 


2016 CAASPP Scores Increase the number of 
students achieving a 
score of standard met or 
higher by 2% for ELA 
and Math 


Increase the number of 
students achieving a 
score of standard met or 
higher by 2% for ELA 
and Math 


Increase the number of 
students achieving a 
score of standard met or 
higher by 2% for ELA and 
Math 


All students will 
receive 
standards- based 
instruction and 
instructional 
materials 


100% of students 
receive standards-
based instruction and 
instructional materials 


Maintain the number of 
students receiving 
standards-based 
instruction and 
instructional materials 


Maintain the number of 
students receiving 
standards-based 
instruction and 
instructional materials 


Maintain the number of 
students receiving 
standards-based 
instruction and 
instructional materials 


All students will 
be taught by 
appropriately 
credentialed 
teachers 


100% of students are 
taught by appropriately 
credentialed teachers 


Maintain the number of 
students being taught by 
appropriately 
credentialed teachers 


Maintain the number of 
students being taught by 
appropriately 
credentialed teachers 


Maintain the number of 
students being taught by 
appropriately credentialed 
teachers 
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Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


 
Goal 1     Action 1 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


All  Schoolwide 


 
2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


MCIA students will be college 
and career ready by completing 
credits if they are credit deficient. 
Additionally, students will have 
the opportunity to explore CTE 
courses through the use of 
Odysseyware, an online learning 
platform. 


Principal 
Teachers 
School Academic Counselor 
 


1. Gather student’s 
transcripts from previous 
school 
 


2. Review and create a 
student credit evaluation 
and upload to SharePoint 
 


3. Meet with student and 
parent to review 
credits/graduation 
progress 


1.1 
$18,000 
LCFF Base 
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Goal 1     Action 2 
 


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners English Learners 


 
2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


MCIA will provide support for EL 
students. Professional 
development in best practice will 
be provided to all staff. An 
additional EL assessment will be 
created to gauge students’ 
proficiency and assist in 
increasing the reclassification of 
students. A new EL Master Plan 
will be developed, and support 
will be provided by a teacher on 
special assignment and an EL 
consultant with MCSOS. 


Principal 
Teacher on Special Assignment 
(EL) 
Teachers 
School Academic Counselors 
MCSOS EL Consultant 
Assistant Superintendent 
Educational Services 
 


1. Professional development 
was provided three times 
during the school year 
 


2. EL team meetings 
 


3. Review other EL test 
assessments 
 


4. Review student ELPAC 
results 
 


5. Letters and student/parent 
meetings (re-
classification) 


1.2 
 
$500 
LCFF Sup & Con 
Salaries & Benefits 
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Goal 1     Action 3 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL  Schoolwide  


 
2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
MCIA will develop teams of 
teachers and administrators to 
analyze data and make 
recommendations to drive 
instruction. Teachers will have 
collaboration time and will share 
findings with staff to highlight 
successes and deficiencies in 
the area of curricula and 
standardized tests.  
 


Principal 
Teacher on Special Assignment 
(Curriculum & Assessment) 
Teachers 
School Academic Counselors 
MCSOS Educational Services 
Division 
 


1. Provide professional 
development three times 
during the school year 
 


2. Convene Curriculum team 
meetings 
 


3. Review student CAASPP 
results 
 


4. Send/schedule letters and 
student/parent meetings  


 


1.3 
 
$13,200 
LCFF Base 
Salaries & Benefits 
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Goal 1     Action 4 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL   Schoolwide 


 
2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW  


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
MCIA will provide opportunities 
for professional development for 
all staff. Scheduled staff 
meetings and designated 
professional development days 
will be used to address best 
practices and collaboration on 
topics relevant to the needs of 
the MCIA staff and the needs of 
MCIA students.  


Principal 
Teachers on Special Assignment  
Teachers 
MCSOS Educational Services 
Division 
 
 


1. Weekly scheduled staff 
meetings 
 


2. Communicate relevant 
professional development 
opportunities to teachers 
 


3. Professional development 
planning meetings 
 


1. 4 
 
$53,000 
LCFF Base 
Salaries & Benefits 
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Goal 1    Action 5 
Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL  Schoolwide 


 
2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


Teachers will also be 
encouraged to seek out 
professional development 
opportunities to address areas of 
individual growth. Content area 
specialists in ELA and Math will 
be used to provide through 
MCSOS professional 
development to improve 
instruction for all students.  


4. Provide professional 
development three times 
during the school year 
 


5. Attend outside 
professional development 
trainings/conferences 


 
 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
Administration and staff will 
review curriculum to ensure that 
it promotes higher levels of 
learning and teachers are 
providing engaging rigorous 
lessons that incorporate the use 
of technology. MCIA 


Principal 
Teachers on Special Assignment  
Teachers 
MCSOS Educational Services 
Division 


1. Weekly scheduled staff 
meetings 
 


2. Professional development 
planning meetings 
 


1.5 
 
$5,800      
$40,000.   LCFF Base 
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Goal 1     Action 6 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL  Schoolwide 


 
2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


New 


administration will ensure all 
students are provided with 
needed technology resources to 
maximize learning. 


MCSOS IT Department 
 
 


3. Provide professional 
development during the 
school year 


4. Attend outside 
professional development 
trainings/conferences 
 


5. MCSOS provide individual 
student logins  
 


6. Student use of Chrome 
Books and Odesseyware  


Salaries & Benefits 







 


 40 


Goal 1     Action 7 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL  Schoolwide 


 
 
 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
Academic supports will be 
provided to students to assist 
them in preparation of 
graduation. Students will be 
prepared for college and/or 
career opportunities. Supports 
will include academic counseling 
services, tutoring, credit 
recovery, career technical 
education, and summer school 
programs. 


Principal 
Teachers 
School Academic Counselor 
 
 


1. Gather  student’s 
transcripts from previous 
school 
 


2. Review and create a 
student credit evaluation 
and upload to SharePoint 
 


3. Meet with student and 
parent to review 
credits/graduation 
progress 
 


4. Grade level academic 
information meetings with 
students/parents 
 


5. Registration to Go 
meetings with local 
community college 


1.6 
 
$323,700 
 
$73,600. LCFF Base 
$$250,100 LCFF Sup & Con. 
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2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


MODIFIED 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
MCIA will continue to recruit and 
retain appropriately credentialed 
teachers.  


 


 


Superintendent of Schools 
Chief, Career Technical 
Alternative Education Services 
Officer 
Principal 
MCSOS Human Resources 
 


1. Job Postings 
 


2. Screen applications 
 


3. Interviews 
 


4. Hire position 
 


5. Update and review 
credentials  


1.7 


 


$1,135,500 


 


LCFF Base 


 


 
Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Modified


Goal 2 
 


MCIA will provide resources and services to improve the social and emotional well-being of each student to provide 
a safe working environment.







 


  


State and/or Local 
Priorities addressed  
by this goal: 


 


State Priorities: (1) Basic Services, (5) Student Engagement, (6) School Climate, (8) Other Student 
Outcomes 
Local Priorities:  


Identified Need from the Annual Evaluation and Needs Assessment: 


Increased student engagement 


 


Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance 
gaps are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


MCIA will provide 
opportunities for 
all students to 
enhance their 
educational 
experience and 
develop a sense 
of belonging 


To be established Establish baseline 


Maintain or increase the 
number of students 
participating in 
educational 
opportunities. 


Maintain or increase the 
number of students 
participating in 
educational opportunities. 


MCIA will provide 
transportation to 
students who 
quality for local 
public 
transportation 


All students that need 
transportation 


Maintain or increase the 
number of students that 
are provided 
transportation 


Maintain or increase the 
number of students that 
are provided 
transportation 


Maintain or increase the 
number of students that 
are provided 
transportation 


MCIA will hold two 
school events for 
all students to 
participate in 


Two Establish and implement 
two school events 


Maintain or increase the 
number of school events 


Maintain or increase the 
number of school events 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


order to build a 
sense of school 
pride and 
belonging 


Update and 
maintain the 
annual facilities 
inspection and 
repairs 


Facilities Inspection 
Tool (FIT); Score equals 
Good Repair 


Good repair Good repair Good repair 


MCIA will reduce 
the number of 
students who are 
identified as 
chronic 
absenteeism 


Establish baseline Establish baseline Establish baseline Establish baseline 


MCIA will reduce 
the number of 
students who are 
identified as 
chronic 
absenteeism 


Establish baseline Meet local indicator Meet local indicator Meet local indicator 


 


 


Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 


Goal 2     Action 1 
For Supplemental Actions/Services: 







 


 44 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 


 
2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
Teachers will seek out 
meaningful extended learning 
opportunities that include field 
trips to enhance the learning 
occurring at the school site 
 


Principal 
Teachers 
School Academic Counselor 
 


1. Weekly scheduled staff 
meetings 
 


2. Leadership class field 
trips to Sacramento State 
Capitol, City of Madera, 
City of Chowchilla 
 


3. Field trips to Madera 
Center Community 
College, Fresno City 
College, Fresno State 
University 
 


4. Making the Grade 
Grizzlies Game 


2.1 
 
$10,000 
LCFF Sup & Con 
 
Travel and Services 







 


 
Goal 2     Action 2 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners English Learners 


 
2017-18 ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Unchanged 


 


Goal 2     Action 3 


For Supplemental Actions/Services: 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
To help ensure safe arrival to 
and from school MCIA will 
provide students with tickets for 
local transportation as needed.  


 


 


Principal 
Front Office Staff 
Teachers 
School Academic Counselor 
 


1. Student/parent meetings 
to determine need 
 


2. MAX/Dial-A-Ride tickets  
 
 


1.2 
 
$2,000 
LCFF Sup & Con 
 
Travel & Services 
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Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Homeless, Low Income English Learners, Foster Youth, Homeless, Low Income 


 
2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
MCIA will provide supplemental 
services to pregnant, parenting, 
homeless, and foster youth 
students. Continued 
collaboration with the county 
office foster youth coordinator, 
personnel from public health, and 
other service agencies to 
facilitate students accessing 
services . Additional resources 
will contribute to students 
emotional well - being.  


 


 


Principal 
Front Office Staff 
Teacher on Special Assignment 
Teachers 
School Academic Counselors 
Foster Youth Coordinator 
Student Service Liaison 
 


1. Team meetings 
 


2. Student/parent meetings 
to determine need 
 


3. Referral forms completed 
to see 
counselor/psychologist 
 


4. Pregnant Parenting Teen 
Conference (PPT) 
 


5. MAX/Dial-A-Ride tickets 
 


2.3 
 
$21, 300    LCFF Base 
 
$9,000.   LCFF Sup & Con 
(3400 Inc. in 1.6) 
 
Salaries & Benefits 
Supplies 
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Goal 2     Action 4 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


English Learners, Foster Youth, Low Income English Learners, Foster Youth, Low Income 


 
2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


MCIA will coordinate with 
behavioral health, drug and 
alcohol counseling, and school 
psychologist to ensure 
appropriate referrals are being 
made for students in need of 
services 
 
 


Principal 
Front Office Staff 
Teachers 
School Academic Counselor 
 


1. Create referral form to see 
counselor/psychologist/behavioral 
health 
 


2. Student/parent meetings 
 
 


2.4 
 
$132,600 
LCFF Base ($21,300) 
 
LCFF Sup & Con ($111,300) 
 
Salaries & Benefits (Inc in 1.6 
& 2.3) 


 
Goal 2     Action 5 
For Supplemental Actions/Services: 
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Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 


 
2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


NEW 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


MCIA will hold two school events 
for all students to participate in 
order to build a sense of school 
pride and belonging.  
 
 


Principal 
Teachers 
Front Office Staff 
School Academic Counselor 
 


1. Weekly staff meetings 
 


2. Grade level informational 
meetings 
 


3. Hot Chocolate Bar and 
Donuts 
 


4. Family Appreciation Day 
 


2.5 
 
$2,500 
LCFF Base 
Service and Supplies 
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Goal 2     Action 6 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


All All  


 
2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Unchanged 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 


MCIA will provide and maintain a 
safe, clean, and quality learning 
facilities for students and staff.  
 
 


Principal 
Teachers 
Front Office Staff 
MCSOS Maintenance Staff 
 


1. Weekly scheduled staff 
meetings 
 


2. Maintenance requests 
forms  
 


3. Daily school site 
maintenance 


 
 


2.6 
 
$50,900 
LCFF base 
Salaries & Benefits 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


Modified


Goal 3 
 


MCIA will encourage greater stakeholder participation and input by developing meaningful relationships with 
parents and families.


State and/or Local 
Priorities addressed  
by this goal: 


 


 


State Priorities: (3) Parent Involvement, (4) (5) Student Engagement, (6) School Climate 
Local Priorities:  


 


Identified Need from the Annual Evaluation and Needs Assessment: 


Increased student engagement 
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Expected Annual Measureable Outcomes (Include at least one metric/indicator for each priority checked above.  Where performance 
gaps are identified, outcomes for student groups should demonstrate gap closure.) 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


Teachers and staff 
will maintain a call log 
for communication 
with parents/families.  


Establish baseline 
Create a call log and 
implement school-wide with 
all staff 


Maintain or increase number 
of positive parent contacts 


Maintain or increase number of 
positive parent contacts 


Parents will be invited 
to attend more school 
events by mailers and 
personal phone calls 
home.  


One event fall semester 
 
One event spring semester 


Maintain or increase the 
number of school events for 
parents to attend 


Maintain or increase the 
number of school events for 
parents to attend 


Maintain or increase the 
number of school events for 
parents to attend 


Teachers and staff 
will make positive 
parent contacts 
regarding students to 
share positive 
behaviors and/or 
academic gains.  


Establish baseline 


Teachers and staff will call a 
minimum of three parents per 
month regarding student to 
share positive behaviors 
and/or academic gains 


Maintain or increase the 
number of positive parent 
phone calls 


Maintain or increase the 
number of positive parent 
phone calls 


 


Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


 
Goal 3     Action 1 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 
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2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Goal 3     Action 2 


For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 


 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
MCIA will provide effective 
communication with parents 
regarding school administration, 
activities, student progress, and 
attendance. This will be 
maintained with phone calls, 
home visits, regular progress 
reports, and an updated website.  


 


Principal 
Teachers 
Front Office Staff 
School Academic Counselors 
Students/Parents 
MCSOS Technology 
 


1. Weekly scheduled staff 
meetings 
 


2. Quarterly progress reports 
and semester report cards 
 


3. Connect-Ed messages 
 


4. Personal phone calls 
 


5. Truancy Letters 
 


6. Student/parent meetings 
 


7. Parent Informational 
Meetings 


3.1 
 
$103,200 
LCFF Base 
 
Salaries & Benefits  (Inc. in 1.6) 
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2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


 
 
 
 
 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
Parent education and 
engagement will be 
accomplished with seminars, 
open house, and family events.  
 


Principal 
Teachers 
Front Office Staff 
School Academic Counselor 
 


1. Weekly staff meetings 
 


2. Grade level 
informational meetings  
 


3. Students/parents 
meetings 
 


4. Hot Chocolate Bar 
and Donuts  
 


5. Family Appreciation 
Day 
 


6. Parent Informational 
Meetings 


 
 


3.2 
 
 
$29,600 
$2,000 
$1,000 
LCF Base 
 
Salaries & Benefits (Inc. in 1.6) 
Supplies 
Services 
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Goal 3     Action 3 
For Supplemental Actions/Services: 


Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 
 


Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 


ALL Schoolwide 


 
2017-18   ACTIONS/SERVICES and BUDGETED EXPENDITURES 


Select from New, Modified, or Unchanged 


Modified 


Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 
MCIA will provide opportunities 
for parent input through surveys 
and participation in formal and 
informal advisory committees  
 


Principal 
Teacher on Special Assignment 
Teachers 
Front Office Staff 
School Academic Counselor 
 


1. Develop parent survey 
 


2. Team meetings 
 


3. Weekly Scheduled staff 
meetings 
 


4. School Site Council 
meetings 
 


5. Administer parent 
survey/collect data 
 


6. Parent/student meetings 
 


1.3 
 
$2,900 
LCFF Base 
Salaries & Benefits (Inc. in 1.6) 
 







 


 55 


7. Stakeholder meetings 
 
8. MCSOS Board Meetings 


 







 


 


Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support this site program goal and will be performed as a 
centralized service. Note: the total amount for each categorical program must be aligned with the 
Consolidated Application. 
 
 


CENTRALIZED SERVICES 
Actions to be Taken to Reach 
This Goal 
Consider all appropriate dimensions 
(e.g., Teaching and Learning, Staffing, 
and Professional Development) 


Start Date2 


 


Completion Date 


Proposed 
Expenditures Estimated Cost 


Funding Source 
(itemize for each 


source) 


Counselor 
7/1/17 
6/30/18 


40% 
Counselor; 
Salaries & 
Benefits; to 
serve MCIA 
and PTC 


$48,523 Title I, A 


Counselor 
7/1/17 


6/30/18 


40% 
Counselor; 
Salaries & 
Benefits; to 
serve MCIA 
and PTC 


$44,942 Title I, A 


Administrator 
7/1/17 


6/30/18 


10% 
Administrator; 


Salaries & 
Benefits; to 
provide 
counseling at 
MCIA and PTC 


$15,307 Title I, A 


Teacher on Special Assignment; 
Curriculum & Assessment 7/1/17 


6/30/18 


60%; to serve 
MCIA and PTC $56,785 Title I, A 


Teacher on Special Assignment; EL 
Support 7/1/17 


6/30/18 


75%, to serve 
EL needs at 
MCIA and PTC 


$87,815 Title I, A 


Instructional Assistant 
7/1/17 


6/30/18 


100%, to serve 
all students 
with EL student 
priority 


$30,674 Title I, A 


                                            
2 List the date an action will be taken, or will begin, and the date it will be completed. 







 


 


Administrative Assistant 7/1/17 


6/30/18 
 


5%; salaries 
and benefits; 
serving MCIA 
and PTC 


$4,267 Title I, A 


Homeless Education 7/1/17 


6/30/18 
 


To provide 
basic needs for 
homeless 
youth; serving 
MCIA and PTC 


$500 Title I, A 


Transportation 7/1/17 


6/30/18 
 


Public 
transportation 
to provide safe 
access to MCIA 
and PTC 


$3,305 Title I, A 


Supplies 7/1/17 


6/30/18 
 


Postage for 
parent 
education, etc. 
for MCIA and 
PTC 


$150 Title I, A 


Family Engagement, Site Level 7/1/17 


6/30/18 
 


Parent 
engagement 
activities at 
MCIA and PTC 


$500 Title I, A 


Family Engagement, LEA Level 7/1/17 


6/30/18 
 


Parent 
engagement 
activities at 
MCIA, PTC, 
and MCOE 
programs 


$500 Title I, A 


Other unassigned activities 7/1/17 


6/30/18 
 


To provide for 
site needs at 
MCIA, PTC 


$21,097 
(less parent 
engagement $) 


Title I, A 


Subtotal $314,365 


Indirect Costs 
$29,778 


 


Total $ 344,143 


 
 
 
 







 


 


Note: Centralized services may include the following direct services: 
 


• Research-based instructional strategies, curriculum development, school climate, and data 
disaggregation for instructional staff 


• District-wide staff providing specific services to schools, e.g., English Language Development 
Coordinator, Teachers on Special Assignment, Instructional Coaches 


• After–School and Summer School programs funded by categorical programs 


• Data analysis services, software, and training for assessment of student progress 


 
Centralized services do not include administrative costs. 


 
Programs Included in this Plan 


 


Enter the appropriate choice below for each state and federal program in which the school participates. Enter 
the amounts allocated for each program in which the school participates and, if applicable, indicate that the 
program’s funds are being consolidated as part of operating a schoolwide program (SWP). The plan must 
describe the activities to be conducted at the school for each of the state and federal programs in which the 
school participates. The totals on these pages should match the cost estimates in the SPSA and the school’s 
allocation from the ConApp. 


 


Note: For many of the funding sources listed below, school districts may be exercising Categorical Program 
Provisions options (flexibility) with information available at 
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc 


Of the four following options, please select the one that describes this school site. 


Select from: 
This site operates as a targeted assistance school (TAS), not as a schoolwide program (SWP). 
This site operates a SWP but does not consolidate its funds as part of operating a SWP. 
This site operates a SWP and consolidates only applicable federal funds as part of operating a SWP. 
This site operates a SWP and consolidates all applicable funds as part of operating a SWP. 


 


 
 
State Programs -- From the following options, please enter those from which the school receives funding.  
Include the allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide 
program.  
 
None of the following programs are available at MCIA currently. 
 
California School Age Families Education (Carryover only) Purpose: Assist expectant and parenting 
students to succeed in school. 


Economic Impact Aid/State Compensatory Education (EIA-SCE) (Carryover only) Purpose: Help 
educationally disadvantaged students succeed in the regular program. 







 


 


Economic Impact Aid/Limited-English Proficient (EIA-LEP) (Carryover only) Purpose: Develop fluency 
in English and academic proficiency of English learners. 
Peer Assistance and Review (Carryover only) Purpose: Assist teachers through coaching and mentoring 
Professional Development Block Grant (Carryover only) Purpose: Attract, train, and retain classroom 
personnel to improve student performance in core curriculum areas. 


School Safety and Violence Prevention Act (Carryover only) Purpose: Increase school safety. 


List and Describe Other State or Local Funds (e.g., Career and Technical Education [CTE], etc.). 


Program (from above) Allocation Is it consolidated 
in the SWP? 


Not Applicable 0 na 


Not Applicable 0 na 


Not Applicable 0 na 


Total amount of state categorical funds allocated to this school. $0 


 
Federal Programs -- From the following options, please enter those from which the school receives funding.  
Include the allocation amount and enter “yes” or “no” if the program is consolidated as part of the schoolwide 
program.  
 
Title I, Part A: Allocation Purpose: To improve basic programs operated by local educational agencies 
(LEAs). 


Title I, Part A: Parental Involvement (if applicable under Section 1118[a][3][c] of the Elementary and 
Secondary Education Act)  Purpose: Ensure that parents have information they need to make well-informed 
choices for their children, more effectively share responsibility with their children’s schools, and help schools 
develop effective and successful academic programs. (This is a reservation from the total Title I, Part A 
allocation). 


Title II, Part A: Improving Teacher Quality Purpose: Improve and increase the number of highly qualified 
teachers and principals. 


Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students Purpose: 
Supplement language instruction to help LEP students attain English proficiency and meet academic 
performance standards. (Title III funds may not be consolidated as part of a SWP3) 
Title VI, Part B: Rural Education Achievement Program Purpose: Provide flexibility in the use of ESEA 
funds to eligible LEAs. 


For School Improvement Schools only: School Improvement Grant (SIG) Purpose: to address the 
needs of schools in improvement, corrective action, and restructuring to improve student achievement. 
Other federal funds (list and describe).  Create a new row for each separate program. 


   


                                            
3 Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is responsible for 


fiscal reporting and monitoring and cannot delegate their authority to a site at which the program is being implemented. 
If Title III funds are spent at a school site, they must be used only for the purposes of Title III and for those students the 
LEA has identified for services. For more information, please contact the Language Policy and Leadership Office at 
916-319-0845. 







 


 


Program (from above) Allocation Is it consolidated 
in the SWP? 


Title I!, Part A $11,930 NO 


Total amount of federal categorical funds allocated to this school. $11,930 


Total amount of state and federal categorical funds allocated to this 
school. 


$11,930 


 
Note: Other Title I-supported activities that are not shown on this page may be included in the SPSA Action 
Plan. 
 
Recommendations and Assurances 


 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district 
governing board for approval and assures the board of the following: 
 
1. The SSC was correctly constituted and was formed in accordance with district governing board policy and 


state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those 


board policies relating to material changes in the Single Plan for Student Achievement (SPSA) requiring 
board approval. 


 
 
3. The SSC sought and considered all recommendations from the following groups or committees before 


adopting this plan:   NA 
 
Select from:  
English Learner Advisory Committee (required if school has more than 20 English Learners enrolled) 
State Compensatory Education Advisory Committee 
Special Education Advisory Committee 
Gifted and Talented Education Advisory Committee 
Compensatory Education Advisory Committee 
Departmental Advisory Committee 
Other committees established by the school or district (list) 


Not applicable at this time [Signature of authorized person] 


  


  


  
 







 


 


4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and 
believes all such content requirements have been met, including those found in district governing board 
policies and in the local educational agency plan. 


 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed 


herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student 
academic performance. 


 
6. This SPSA was adopted by the SSC at a public meeting on:  April 24, 2018. 
 
Attested: 
 
 
Leslie Neumeier_____________  _________________________ ________ 
Typed name of School Principal  Signature of School Principal  Date 
 
Susan Steinmetz_____________  _________________________ ________ 
Typed name of SSC Chairperson  Signature of SSC Chairperson Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 







 


 


ADDENDUM 
 
The SPSA Template 
 
This SPSA template was adapted from the CDE SPSA Template, and the SBE-approved LCAP Template, and 
designed to meet the content requirements of EC Section 64001 for a Single Plan for Student Achievement. 
Such a plan must be developed and approved by the SSC at each school that participates in any program 
funded through the ConApp, and any programs the SSC decides to include.4  Accordingly, the plan must: 


1. Be reviewed and updated annually by the SSC, including proposed expenditures of funds allocated to 
the school. 


2. Align with school goals for improving student achievement that are based on verifiable state and local 
data. 


3. Describe how progress toward those academic performance goals will be evaluated. 
4. Address how funds will be used to improve the academic performance of all students as indicated by 


state measures. 
5. Be consistent with federally required LEA plans and identify how state and federal requirements will be 


implemented. 
6. Consolidate all plans required for programs funded through the ConApp in which the school participates 


and, when feasible, other categorical programs. 
7. Be developed with the review, certification, and advice of applicable school advisory committees. 
8. Be reviewed and approved by the local governing board whenever there are material changes affecting 


the progress of students covered by these programs. 


 
Legal Specifics for the SPSA 
 
EC Section 64001 specifies that schools and districts that receive state and federal or other applicable funding 
through the district’s Consolidated Application (ConApp) process prepare a SPSA for any recipient school. The 
SPSA is a blueprint to improve the academic performance of all students. SPSA specifics are also included in 
the Federal Program Monitoring process.5 
EC Section 64001 establishes the following specifics for school plans:  


1. School districts must assure that SSCs have developed and approved the SPSA for schools participating 
in programs funded through the ConApp process and any other school program they choose to include.6  


2. The SSC must annually review and update the plan, including proposed expenditures of funds allocated to 
the school through the ConApp.7 


3. School goals must be based upon an analysis of verifiable state data (California School Dashboard) and 
may include any data voluntarily developed by districts to measure student achievement.8  


4. The content of the plan must be aligned with school goals for improving student achievement.9 


                                            
4 See Form C: Programs Included in this Plan. For information on programs in which your school participates, consult 


your district office. 
5 EC Section 64001(g) 
6 EC Section 64001(a) 
7 EC Section 64001(g) 
8 EC Section 64001(f) 
9 EC Section 64001(f) 







 


 


5. School plans must be developed with the review, certification, and advice of any applicable school 
advisory committees. 


6. The SPSA must address how ConApp funds will be used to improve the academic performance of all 
students. 


7. The SPSA must align with the LEA Plan and be submitted for approval to the LEA governing board. The 
board may return it to the SSC for revisions, as deemed necessary.10  


8. The SPSA must be reviewed and approved by the governing board of the LEA whenever there are 
material changes that affect the academic programs funded through the ConApp.11 


 


Seven Recommended Steps for Developing the SPSA 
 
In addition to meeting the requirements common to all school plans, the SPSA must meet the specific 
requirements of each categorical program operated at the school. (Appendix A: Chart of Requirements for the 
SPSA lists the content for school plans required by state and federal programs operated at the school.) 
 
The SPSA involves a continuous development, implementation, and monitoring cycle. The starting date of the 
annual planning cycle is a local decision. However, every school needs to have an approved plan guiding the 
work of the school. The SSC should develop a calendar of tasks and meetings to seek input from applicable 
advisory committees to develop the plan. The seven steps of this continuous cycle are: 


1. Analyze student achievement data, summarize conclusions, and identify needs. 
2. Measure effectiveness of current improvement strategies to determine critical causes of student 


underachievement. 
3. Identify a limited number of achievement goals, key improvement strategies to achieve goals and fiscal 


resources. Verify that the ConApp allocations match SPSA Form C, “Programs Included in This Plan.” 
4. Attach timelines, personnel responsible, proposed expenditures, and funding sources to implement the 


plan. 
5. Recommend the SPSA to the local governing board.  
6. Receive local governing board approval and implement the plan. 
7. Monitor and evaluate effectiveness of the implementation. 
By following the Seven Steps for Developing the SPSA described in detail in Part I of the CDE “Guide for 
Developing the Single Plan for Student Achievement,” 12 the following sections of the template can be 
completed. Collectively, these completed forms will make up the SPSA for a school: 


• Goals, Actions, and Services — develops school goals, expected outcomes, related actions, and 
expenditures that address the findings from the analysis of the instructional program and student 
performance data. Please note that for each funded goal or activity, a specific amount must be itemized 
for each funding source. 


                                            
10 EC Section 64001(h) 
11 EC Section 64001(g) 
 


 


 
12 https://www.cde.ca.gov/sp/sw/t1/singleplan.asp 
 







 


 


• Centralized Services for Planned Improvement in Student Performance — identifies direct 
services to students and educational support services to school staff that are provided by district office 
staff. These services are paid from categorical funds allocated to the school. The district needs SSC 
approval in order for these funds to be used for centralized services. The total amounts for each 
program listed in Form B must align with the amounts listed in the district’s ConApp. 


• Programs Included in This Plan — lists the state and federal categorical programs in which the 
school participates and, when applicable, allocations to the school. The totals and amounts listed in 
these pages should match the allocations to the school from the district’s ConApp. 


• SSC Membership — indicates the membership of the SSC to document its composition. 


• Recommendations and Assurances — completes the SPSA for submission to the district governing 
board for approval. 


• Budget Summary — is a tool to help the SSC project costs and align resources with “Goals, Actions, 
and Services,” “Centralized Services,” “Programs Included in This Plan,” and the ConApp. 


• Annual Evaluation and Analysis — is a tool to help the SSC evaluate the effectiveness of its SPSA. 
 


Single Plan for Student Achievement Annual Evaluation 
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least 
annually the effectiveness of planned activities. In the cycle of continuous improvement of student 
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans. 


Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of 
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE) 
Federal Program Monitoring (FPM) review process for Single Plan for Student Achievements (SPSAs). During 
an FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if 
the needs of students are being met by the strategies described in the SPSA. 


The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of 
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress 
towards its student achievement goals based on local, state, or national assessment data. 


During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to 
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining 
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such 
as the degree of implementation, student enrollment changes, and health and safety issues.   


For questions related to specific sections of the template, please see instructions below: 


Instructions: Linked Table of Contents 
Plan Summary 


Annual Update 


Stakeholder Engagement 


Goals, Actions, and Services 


Planned Actions/Services 







 


 


Plan Summary 
The SPSA is intended to reflect a school’s annual goals, actions, services and expenditures within a 
three-year planning cycle, and to be aligned with the district’s LCAP. The plan summary provides 
stakeholders with a brief description of the essential elements of the school’s plan.  
When developing the SPSA, enter the appropriate SPSA year, and address the prompts provided in 
these sections.  When developing the SPSA in year 2 or year 3, enter the appropriate SPSA year and 
replace the previous summary information with information relevant to the current year SPSA. 
In this section, briefly address the prompts provided. These prompts are not limits.  Schools may 
include information regarding local program(s), community demographics, and the overall vision of 
the school. Schools MUST include information regarding actions and/or services funded by 
ConApp allocations.  Schools may also attach documents (e.g., the California School Dashboard 
data reports) if desired and/or include charts illustrating goals, planned outcomes, actual outcomes, 
or related planned and actual expenditures. Attached documents and charts should be accessible to 
readers with disabilities. 
A school may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 


Budget Summary 
The school must complete the SPSA Budget Summary table as follows: 


Actions/Services Funded by ConApp Allocations 
The following fiscal practices apply to the use of funds generated through the ConApp: 


The state fiscal year is the period from July 1 to June 30. Funds not spent during this period 
become "carryover funds," to be budgeted for use the following fiscal year. Districts may allow 
carryover to remain at the school that generated the funds or may aggregate unspent funds 
from all schools and redistribute them according to the formula appropriate for each program. 
State law does not limit the amount of carryover funds. 
The federal fiscal year is the period from October 1 through September 30. However, districts 
are allowed to expend federal funds beginning the previous July 1. Title I law limits the amount 
of funds that may be carried over from the previous fiscal year to 15 percent, except for 
agencies that receive less than $50,000. A waiver of this restriction may be requested from the 
CDE once every three years. 
Eighty-five percent of the funds from certain programs must be used for direct educational 
services at schools. This requirement applies to: 


• Title I, Part A, Improving Basic Programs 
Up to 15 percent may be spent for administrative costs (including indirect costs) incurred at the 
school and district office in support of these programs.  


 
Required District Reservations from the Title I, Part A, Basic Grant Program: 


• Parent Involvement (one percent minimum if the LEA receives more than $500,000 in 
its Title I, Part A entitlement). 


• Equitable Services to Private Schools. 
• Homeless Services.  







 


 


• Neglected and Delinquent Children.  
• Choice-related Transportation: LEAs that have students continuing participation in 


Choice begun under NCLB, must set aside Title I, Part A funds for Choice-related 
transportation until the student completes the highest grade in the school. 


 
Funds received through the ConApp must be used to reach school goals for improving the 
academic performance of all students to the level of proficiency or better on state standards. In 
so doing, care must be exercised to ensure that each funding source is used for the purposes 
for which the funds are allocated, and for eligible students. 


 


Total ConApp Allocation Expenditures for SPSA Year   
This amount should match the total of ConApp allocations to the school for the SPSA year, plus any 
carryover from the prior year. 


Annual Evaluation and Needs Assessment 
The planned goals, expected outcomes, actions/services, and budgeted expenditures should be 
copied verbatim from the previous year’s* Governing Board-approved SPSA; in addition, list the state 
and/or local priorities addressed by the planned goals.   


* For example, for SPSA year 2018/19, review the goals in the 2017/18 LCAP. Moving forward, 
review the goals from the most recent SPSA year. 


Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  


Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served.   


Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 


• Evaluate the implementation of each action/service to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the 
implementation process.  


• Evaluate the effectiveness of each action/service to achieve the articulated goal as 
measured by the school.  Which of them worked, and which did not?  What data 
demonstrate the effectiveness? 







 


 


• Explain material differences between Budgeted Expenditures for categorical funds and 
Estimated Actual Expenditures. Minor variances in expenditures or a dollar-for-dollar 
accounting is not required. 


• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this evaluation and analysis of the data 
provided in the California School Dashboard, other local measures, and SSC or other 
stakeholder input. Identify where those changes can be found in the SPSA. 


Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF and ESSA, is critical to the development of the SPSA and the 
budget process. EC Section 64001 outlines the requirements for stakeholder participation, and that 
the SPSA must be developed and approved by the School Site Council.  It is recommended that 
schools consult with teachers, principals, administrators, other school personnel, parents, and pupils 
in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation 
of notices, reports, statements, or records sent to a parent or guardian. 
 
The SPSA should be shared with, and input provided to the LEA to facilitate alignment between 
school-site and district-level goals and actions. A school may incorporate, or reference actions 
described in other plans that are being undertaken to meet specific goals.   


Instructions: The stakeholder engagement process is an ongoing, annual process.  When 
developing the SPSA, enter the appropriate SPSA year, and describe the stakeholder 
engagement process used to develop the LCAP and Annual Evaluation. When developing the 
SPSA in year 2 or year 3, enter the appropriate SPSA year, replace the previous stakeholder 
narrative(s,) and describe the stakeholder engagement process used to develop the current year 
SPSA and Annual Evaluation. 
Describe the process used to consult with the School Site Council and other advisory groups, as 
appropriate, to inform the development of the SPSA and the Annual Evaluation for the indicated 
SPSA year.   
Describe how the consultation process impacted the development of the SPSA and Annual 
Evaluation for the indicated SPSA year, including the goals, actions, services, and expenditures. 


Goals, Actions, and Services 
Schools must include a description of the annual goals to be achieved to close achievement gaps and 
enable students to meet the state’s challenging academic standards and the eight state priorities.  A 
school may also include additional local priorities. This section shall also include a description of the 
specific planned actions a school will take to meet the identified goals, and a description of the 
expenditures required to implement the specific actions. 
New, Modified, Unchanged 


As part of the SPSA development process, which includes the Annual Evaluation/Needs 
Assessment and Stakeholder Engagement/Needs Assessment, indicate if the goal, identified 
need, related state and/or local priorities, and/or expected annual measurable outcomes for 
the current SPSA year or future SPSA years are new, modified or unchanged from the 
previous year’s plan. 







 


 


Goal 
State the goal.  Schools may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed.  
For close alignment to the LEA’s LCAP, the goal will usually be a restatement or close 
version of the LEA goal.   


Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The SPSA will usually include goals 
that address each of the state priorities, as applicable to the type of LEA, and any additional 
local priorities.  One goal may address multiple priorities. (Link to State Priorities) 


Identified Need 
Describe the needs that led to establishing the goal.  The identified needs should be based on 
quantitative or qualitative information, including, but not limited to, results of the Annual 
Evaluation process or performance data from the California School Dashboard, as applicable. 


Expected Annual Measurable Outcomes 
For each SPSA year, identify the metric(s) or indicator(s) that the school will use to track 
progress toward the expected outcomes. Schools may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the SPSA for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the SPSA year immediately preceding the three-year plan, as applicable. The 
baseline data should remain unchanged throughout the three-year SPSA. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
SPSA. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, and, minimally, use the applicable required 
metrics for the related state priorities, in each SPSA year as applicable to the type of school.   


Planned Actions/Services 
For Supplemental Actions/Services (those funded by ConApp allocation funds): 
Students to be Served 


For any action/service funded by the school’s ConApp allocations in order to close 
achievement gaps and meet the state’s academic standards, the school should identify the 
student group(s) being served.   


Scope of Service 
For each action/service funded by the school’s ConApp allocations in order to close 
achievement gaps and meet the state’s academic standards, identify the scope of service by 
indicating “Schoolwide”, or “Limited to Indicated Student Group(s)”. The school should identify 
one of the following two options: 


• If the action/service is funded by the school’s ConApp allocation and is provided as part 
of a Title I Schoolwide Program, enter “schoolwide”.  







 


 


• If the action/service is funded by the school’s ConApp allocation and is provided as part 
of a Title I Targeted Assistance Program, enter “Limited to Indicated Student Group(s)”. 
 


For Actions/Services not funded by ConApp allocation funds, these boxes do not need to be included. 
 
Actions/Services 


For the current SPSA year, identify the actions to be performed and services provided to meet 
the described goal.  Actions and services that are implemented to achieve the identified goal 
should be grouped together.  Schools may number the action/service using the “Action #” box 
for ease of reference.  Actions will often be adapted from the LEA’s LCAP for the same goal. 
New/Modified/Unchanged:  


• Enter “New Action” if the action/service is being added to meet the articulated goal 
since the prior year’s SPSA.  


• Enter “Modified Action” if the action/service has been changed or modified in any 
way from the prior year’s SPSA. 


• Enter “Unchanged Action” if the action/service has not been changed or modified in 
any way from the prior year’s SPSA.   


Person(s) Responsible 
For the actions to be performed and services provided to meet the described goal, describe 
the person or persons responsible for completing the associated tasks and monitoring 
implementation of the action/service.  The school principal will bear complete or share 
responsibility for almost all tasks. 


Task(s) and Timelines 
To facilitate completion of the actions to be performed and services provided to meet the 
described goal, the action/service may be broken-down into associated tasks.  Describe those 
tasks to implement the action/service and the timeline for completion. 


Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures to implement these actions, 
and the fund sources for each proposed expenditure.  
Expenditures that are included more than once in an SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and action/service where the 
expenditure first appears in the SPSA. 


 
State Priorities 
Priority 1: Basic Services addresses the degree to which: 


A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 


B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 







 


 


Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 


students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 


B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 


Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 


each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 


needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 


A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 


(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 


D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 


E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 


higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 


Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 


A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 


Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 


school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 







 


 


A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 


B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 


Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  


A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 


services to foster children, including educational status and progress information that is required to be 
included in court reports; 


C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 


D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 


Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals.  
C.  


APPENDIX A: GUIDING QUESTIONS 
Guiding Questions: Annual Evaluation 


1) How have the actions/services addressed the needs of identified groups of pupils, including, 
but not limited to, English learners, low-income pupils, and foster youth; and did the provision 
of those actions/services result in the desired outcomes?  


2)  How have the actions/services addressed the needs of all pupils in the school, and did the 
provisions of those services result in the desired outcomes? 


3) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 


4) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the SPSA as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  


5) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 


 







 


 


Guiding Questions: Stakeholder Engagement 
1) How have the School Site Council (SSC), English Learner Advisory Committee (ELAC), if 


applicable and other stakeholder groups been engaged and involved in developing, reviewing, 
and supporting implementation of the SPSA?  


2) How have stakeholders been included in the school’s process in a timely manner to allow for 
engagement in the development of the SPSA? 


3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the school to inform the SPSA goal 
setting process? How was the information made available? 


4)  What changes, if any, were made in the SPSA prior to adoption as a result of feedback 
received by the school through any of the its engagement processes? 


5) What specific actions were taken to meet requirements for SSC engagement pursuant to EC 
52812 (a) through (e) and 64001(a) and (g), and, as applicable, ELAC engagement pursuant 
to EC 52176 (b) and (c)? 


6) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the school goals and state priorities? 


 


Guiding Questions: Goals, Actions, and Services 
1) What are the school’s goal(s) to address state priorities for Basic Services (Priority 1), the 


Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 
2) What are the school’s goal(s) to address state priorities for Pupil Achievement (Priority 4), 


including the Academic Indicators, English Learner Progress, and the College and Career 
Indicator, as applicable? 


3) What are the school’s goal(s) to address state priorities for Parental Involvement (Priority 3), 
Pupil Engagement (Priority 5), and School Climate (Priority 6), including Graduation Rates, 
Suspension Rates, and Chronic Absenteeism? 


4) What are the school’s goal(s) to address any locally-identified priorities?  
5) How have the school and district collaborated in developing aligned, meaningful district and 


school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; 
review of school level plans; in-depth school level data analysis, etc.)?  


6) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the SPSA? 


7) What are the unique outcomes for students experiencing performance gaps that are different 
from the school’s outcomes for all pupils? 


8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 


9) What information was considered/reviewed for student groups experiencing performance 
gaps? 







 


 


10) What ConApp Allocation-funded actions/services will be provided to groups of pupils 
identified as at-risk, including English learners, low-income pupils, foster youth, and/or 
homeless youth to achieve goals identified in the SPSA? 


11) How do these actions/services link to identified goals and expected measurable 
outcomes?  


12) What expenditures support changes to actions/services as a result of the goal 
identified?  Where can these expenditures be found in the school’s budget? 


 
 


Adapted, March, 2018, from the LCAP prepared by the California Department of Education, 
October 2016 
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Cecilia A. Massetti, Ed.D. 
Superintendent


8.5 
BOARD OF EDUCATION ACTION ITEM 


May 8, 2018 


Topic: 
Resolution  #8,  2017-2018  –  To  Determine  Use of Education Protection Fund 
Proceeds 


Issue:  
Article XIII, Section 36 of the California Constitution requires that, school districts, 
county offices of education, and community college districts determine how the moneys 
received from the Education Protection Account are spent within their schools, provided 
that the governing board makes the spending determinations in an open session of a 
public meeting. 


Background:  
The passage of Proposition 30 in November 6, 2012, es t a b l i s h  e d  Article XIII, 
Section 36 of the California Constitution, and the Education Protection Account (EPA). 
Local Education Agencies are required to determine how the EPA funds are spent in a 
public meeting each year.  Funds shall not be used for the salaries and benefits of 
administrators or any other administrative costs.  Proposition 30 sun set was on 
12/31/2017 and with the passage of Proposition 55 on November 8, 2016 all 
requirements established under Proposition 30 transferred to Proposition 55.   


Pursuant to the annual requirement for board action prior to the adoption of the budget, 
with actual EPA apportionments not certified until later in the 2018-19 fiscal year, LEAs 
must estimate EPA revenue. The EPA revenue for 2017-2018 for Madera County 
Superintendent of Schools is estimated to be $230,381, for Pioneer Technical Center 
$781,898, and Madera County Independent Academy the estimate is $54,785.  In all 
three settings, this funding will be used to fund direct instructional services, such as 
instructional salaries and benefits. 


Financial Impact: 
Reclassification of $1,067,064 from State Aid to Education Protection Act Funding. 


Resource: 
Steve Carney 
Chief Business & Administrative Services Officer 


Recommendation:  Approval of Resolution Number 8, 2017-2018. 


1105 South Madera Avenue - Madera, CA 93637 - (559) 673-6051 - FAX (559) 673-5569 
www.maderacoe.k12.ca.us
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Madera County Board of Education 
Resolution No. 8 


2018-2019 Education Protection 
Account 


WHEREAS, the voters approved Proposition 30 on November 6, 2012 and 
Proposition 55 on November 8, 2016; and 


WHEREAS,  Proposition  30  added  Article  XIII,  Section  36  to  the  California 
Constitution effective November 7, 2012 (sun setting 12/31/2017), and Proposition 
55 Article Xlll, Section 36 to the California Constitution effective November 8, 2016 
(commencing 01/01/2018); and 


WHEREAS, the Section 36(e) creates in the state General Fund an 
Education Protection Account to receive and disburse the revenues 
derived from the incremental increases in taxes imposed by Article XIII, Section 
36(f); and 


WHEREAS, before June 30th of each year, the Director of Finance shall estimate 
the total amount of additional revenues, less refunds that will be derived from 
the incremental increases in tax rates made pursuant to Article XIII, Section 36(f) 
that will be available for the Education Protection Account during the next fiscal 
year; and 


WHEREAS, if the sum determined by the State Controller is positive, the 
State Controller shall transfer the amount calculated into the Education 
Protection Account within ten days preceding the end of the fiscal year; and 


WHEREAS, all monies in the Education Protection Account are hereby 
continuously appropriated for the support of school districts, county offices of 
education, charter schools and community college districts; and 


WHEREAS, monies deposited in the Education Protection Account shall not be 
used to pay any costs incurred by the Legislature, the Governor or any agency 
of state government; and 


WHEREAS, a community college district, county office of education, school 
district, or charter school shall have the sole authority to determine how the 
monies received from the Education Protection Account are spent in the school 
or schools within its jurisdiction; and 


WHEREAS, the County Board of Education shall make the spending 
determinations with respect to monies received from the Education Protection 
Account in open session of a public meeting; and 


WHEREAS, the monies received from the Education Protection Account shall not 
be used for salaries or benefits for administrators or any other administrative 
cost; and 
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WHEREAS, each community college district, county office of education, school 
district and charter school shall annually publish on its Internet website 
an accounting of how much money was received from the Education 
Protection Account and how that money was spent; and 


WHEREAS, the annual independent financial and compliance audit required 
of community college districts, county offices of education, school districts and 
charter schools shall ascertain and verify whether the funds provided from the 
Education Protection Account have been properly disbursed and expended as 
required by Article XIII, Section 36 of the California Constitution; and 


WHEREAS, expenses incurred by community college districts, county offices of 
education, school districts and charter schools to comply with the additional 
audit requirements of Article XIII, Section 36 may be paid with funding from 
the Education Protection Act and shall not be considered administrative 
costs for purposes of Article XIII, Section 36, 


NOW, THEREFORE, IT IS HEREBY RESOLVED: 


1. The monies received from the Education Protection Account shall be spent 


as required by Article XIII, Section 36 and the spending determinations on how the money 


will be spent shall be made in open session of a public meeting of the Madera County 


Board of Education. 


2. In compliance with Article XIII, Section 36(e), with the California 


Constitution, the Madera County Board of Education has determined to spend the 


estimated $230,381 monies received by Madera County Superintendent of Schools, the 


estimated $781,898 monies received by Pioneer Technical Center, and the estimated 


$54,785 monies received by Madera County Independent Academy in 2018-2019 


from the Education Protection Act in Local Control Funding Formula to fund direct 


instructional services. 


DATED:  May 8, 2018 
Sara Wilkins, President 





		BI 8.5 Resolution 8 EPA Cover
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.6 


BOARD OF EDUCATION ACTION ITEM 


May 8, 2018 


Topic: 
Quarterly Report of Investments. 


Background: 
Section 53646 of the Government Code requires the chief fiscal officer of 
each local agency to provide to the governing board a report of 
investments, on a quarterly basis.  However, if all of an agency’s funds are 
placed in the county treasury, Local Agency Investment Fund (LAIF) or an 
FDIC-insured bank account, the most recent statement received from these 
institutions will suffice. If an agency has any other investments, additional 
reporting is required. 


Following its 2017-2018 Investment Policy, all Madera County Office of 
Education funds are deposited in the Madera County Treasury, including 
the proceeds of the tax revenue anticipation notes (TRAN) program, when 
MCSOS participates.  Therefore, we have attached a copy of the latest 
monthly investment report from the Madera County Co-Mingled Investment 
Pool which includes its most recent list of investments. 


The County Treasurer-Tax Collector’s investments continue to provide as 
favorable a rate of return as can be expected in the current financial 
market. The current effective rate of return is 1.49% and favorable to last 
year’s rate of return due to the strong financial market. 


Fiscal Impact:  
Approximately $18,000 per year. 


Recommendation: 
Approve the Madera County effective rate of return of 1.49% 


Resource: 
Steve Carney 
Chief 
Business and Administrative Services 


1105 South Madera Avenue Madera, CA 93637 (559) 673-6051 FAX (559) 
673-5569 www.maderacoe.k12.ca.us 







COUNTY OF MADERA 
OFFICE OF THE TREASURER/TAX COLLECTOR TRACY KENNEDY 
DESMOND 
200 W. 4th Street, 2nd Floor, Madera, CA 93637 Telephone:   (559) 
675-7713 Fax:   (559) 673-0262
E-mail: treasurer@madera-county.com


MEMORANDUM 
Date: March 6, 2018 
To: Madera County Commingled Investment Pool Participants 
From: Tracy Kennedy, Treasurer-Tax Collector 
Subject: Investment Portfolio Summary - February 2018


REQUIREMENT 
In compliance with Government Code 53646 (b) the County Treasurer is, at a minimum , 
required to submit a quarterly investment report within 30 days following the end of 
each quarter. The Treasurer, however, elected to exceed the minimum requirement 
by increasing its frequency to a monthly report and disseminate to all pool participants. 


Also required in the report is a disclosure of type of investment, name of issuer, date of 
maturity, par value and the sub total amounts invested for each category held by the 
County Treasurer including the market value provided by our custodial bank Wells 
Fargo. For your convenience, our investment reports can also be found on our website 
at www.madera-county.com/treasurer. 


While the County Treasurer takes all economic conditions under advisement, our 
primary goal is to insure proper liquidity is available for all depositors while taking into 
consideration all pool expenditure requirements. 


c.c. Alview-Dairyland


Bass Lake School District 
Chawanakee Unified School 
District 
Chowchilla Elementary School 
District Chowchilla High School 
District County Administrative 
Officer 
County Auditor-Controller 
County Board of Supervisors 
County Superintendent of Schools-Steve Carney, Sonia 
Ramos Golden Valley School District 
Madera Cemetery District 
Madera County District 
Attorney 
Madera County Transportation Commission 
Madera Unified School District 
Raymond-Knowles School District Philip Toler, County Special 
Districts Yosemite Unified School District 



http://www.madera-county.com/treasurer





   


Madera County 200 
W. 4th Street 


Madera, CA 93637
(559)675-7013


Madera Co Investment 
Portfolio Portfolio Management 


Portfolio Summary 
February 28, 2018 


Investments 
Par 


Value 
Market 


Value 
Book 
Value 


% of 
Portfolio Term 


Days to 
Maturity 


YTM 
360 Equiv. 


97,000,000.00 95,913,621.81 97,255,590.26 21.48 1,316 720 1.864 
291,750,000.00 286,846,577.50 291,535,326.04 64.40 1,433 1,014 1.733 


25,962,023.98 25,962,023.98 25,962,023.98 5.73 1 1 0.592 
1,000,000.00 1,000,000.00 1,000,000.00 0.22 365 153 0.444 
9,186,596.69 9,186,596.69 9,186,596.69 2.03 1 1 1.479 
2,016,230.99 2,016,230.99 2,016,230.99 0.45 1 1 0.690 


15,906,086.75 15,906,086.75 15,906,086.75 3.51 1 1 1.410 
9,858,655.00 9,845,935.00 9,863,756.17 2.18 4,313 3,906 2.872 


Medium Term Notes 
Federal Agency Coupon 
Securities Bank of America 
Checking 
Non-Negotiable CD 
CAMP: CA Asset Mgmt Program 
Depository Accounts 
Local Agency Investment Funds 
Municipal Bond 


Investments 


452,679,593.41 446,677,072.72 452,725,610.88 100.00% 1,300 893 1.697 


Total Earnings February 28 Month Ending Fiscal Year To Date 
624,094.52 


459,545,736.05 
4,455,640.62 


446,668,768.12 
1.77% 1.50% 


Current Year 
Average Daily Balance 
Effective Rate of Return AVERAGE 
DAYS TO CALL DATE:473 


1. THE COUNTY'S PORTFOLIO IS IN COMPLIANCE WITH THE 2018 INVESTMENT POLICY VALID 1/1/2018 THROUGH 12/31/2018.


2. THE MADERA COUNTY CO-MINGLED INVESTMENT POOL IS ABLE TO MEET THE POOL'S EXPENDITURE REQUIREMENTS FOR THE NEXT SIX MONTHS.


3. MARKET VALUE SOURCE: WELLS FARGO BANK 


__________________________________________________  ____________________ 
Tracy Kennedy, Treasurer-Tax Collector 


Reporting period 02/01/2018-02/28/2018 Portfolio FY17 
RC 


Run Date: 10/11/2018 - 09:00 PM (PRF_PM1) 7.3.0 
Report Ver. 7.3.5 
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Madera Co Investment 
Portfolio Portfolio Management 


Portfolio Details - Investments 
February 28, 2018 


CUSIP Investment # Issuer 
Average 
Balance 


Purchase 
Date Par Value Market Value Book Value 


Stated 
Rate 


Days to 
Maturity 


YTM 
360 


Maturity 
Date 


1494 03/08/2016 3,000,000.00 2,946,000.00 2,994,786.98 1.550 708 1.618 02/07/2020 
1564 05/15/2017 4,000,000.00 3,882,000.00 3,984,856.34 2.150 1,441 2.219 02/09/2022 
1505 04/25/2016 3,000,000.00 2,999,130.00 3,002,435.08 1.650 25 1.464 03/26/2018 
1433 04/20/2015 3,000,000.00 2,991,780.00 3,023,796.86 2.200 440 1.628 05/15/2019 
1450 09/28/2015 3,000,000.00 2,988,990.00 3,008,479.87 2.100 320 1.782 01/15/2019 
1586 10/23/2017 3,000,000.00 2,899,367.50 2,976,737.50 1.850 1,299 2.074 09/20/2021 
1570 06/20/2017 5,000,000.00 4,908,850.00 5,004,701.49 2.100 834 2.033 06/12/2020 
1561 04/13/2017 5,000,000.00 4,995,750.00 4,999,250.00 1.150 31 2.088 04/01/2018 
1598 12/07/2017 3,000,000.00 2,963,872.08 2,979,652.08 1.375 455 1.834 05/30/2019 
1528 08/19/2016 5,000,000.00 4,977,000.00 5,000,000.00 2.100 1,267 2.071 08/19/2021 
1542 12/16/2016 5,000,000.00 4,863,750.00 5,000,000.00 2.250 1,386 2.696 12/16/2021 
1562 04/27/2017 4,000,000.00 3,913,200.00 3,991,737.70 1.625 806 1.687 05/15/2020 
1532 09/30/2016 5,000,000.00 4,928,200.00 5,012,648.65 1.650 571 1.499 09/23/2019 
1364 02/25/2014 3,000,000.00 2,994,660.00 2,996,234.54 1.300 78 1.541 05/18/2018 
1492 03/04/2016 3,000,000.00 3,064,650.00 3,129,669.41 4.200 457 1.427 06/01/2019 
1548 01/11/2017 3,000,000.00 2,875,560.00 2,938,331.15 1.550 1,256 2.140 08/08/2021 
1599 12/07/2017 4,000,000.00 3,943,835.56 3,996,275.56 2.000 978 2.071 11/03/2020 
1587 10/23/2017 3,000,000.00 2,931,966.67 3,002,166.67 2.000 1,141 1.973 04/15/2021 
1365 02/25/2014 3,000,000.00 2,994,780.00 2,998,550.71 1.500 106 1.578 06/15/2018 
1471 01/08/2016 3,000,000.00 2,994,150.00 3,001,903.43 1.550 134 1.401 07/13/2018 
1537 11/01/2016 4,000,000.00 3,943,600.00 4,004,669.54 1.550 596 1.470 10/18/2019 
1444 07/09/2015 3,000,000.00 2,993,850.00 3,012,510.45 1.950 259 1.742 11/15/2018 
1438 06/05/2015 3,000,000.00 2,990,490.00 3,016,038.43 1.950 289 1.381 12/15/2018 
1491 03/04/2016 3,000,000.00 3,052,470.00 3,129,968.40 3.250 969 1.716 10/25/2020 
1397 10/01/2014 3,000,000.00 2,982,780.00 2,992,556.49 2.125 417 2.269 04/22/2019 
1506 04/25/2016 5,000,000.00 4,912,200.00 5,057,632.93 2.500 1,099 2.122 03/04/2021 


Medium Term Notes 
037833AX8 037833AY6 
06050TLY6 
06406HCU1 
06406HCP2 
17275RBJ0 
17325FAE8 
191216BA7 191216BV1 
40433UTH9 
40433UE28 
459200HM6 
48125LRG9 
58933YAG0 
594918AC8 594918BP8 
594918BG8 
713448DX3 
717081DG5 
89236TCP8 
89236TDH5 
91159HHE3 931142DJ9 
931142CZ4 94974BFU9 
949746RS2 94986RN31 


1516 


APPLE INC. 
APPLE INC. 
Bk of America 
Bank of New York 
Mellon Bank of New 
York Mellon Cisco 
Systems Citibank,NA 
Coca-Cola 
Coca-Cola 
HSBC Bank USA 
HSBC Bank USA 
IBM CORP 
J P Morgan 
Merck & Co. Inc. 
Microsoft Corp 
Microsoft Corp 
Microsoft Corp 
Pepsico Inc. 
pfizer,inc. 
Toyota 
Toyota 
US BANCORP 
WalMart 
WalMart 
WELLS FARGO 
WELLS FARGO 
WELLS FARGO 06/07/2016 3,000,000.00 2,980,740.00 3,000,000.00 2.000 1,194 1.973 06/07/2021 


Subtotal and Average 97,252,473.56 97,000,000.00 95,913,621.81 97,255,590.26 720 1.864 


Federal Agency Coupon Securities 
3133EE2F6 1441 06/25/2015 3,000,000.00 2,995,860.00 2,999,885.00 1.220 116 1.211 06/25/2018 
3133EFJE8 1451 10/19/2015 3,000,000.00 2,981,340.00 2,999,250.00 1.070 232 1.080 10/19/2018 
3133EFC70 1488 02/22/2016 3,000,000.00 2,970,660.00 3,000,000.00 1.120 358 1.105 02/22/2019 
3133EF2P1 1499 04/12/2016 3,000,000.00 2,915,160.00 3,000,000.00 1.680 1,138 1.657 04/12/2021 
3133EGDW2 1517 06/08/2016 4,000,000.00 3,884,720.00 4,000,000.00 1.520 830 1.499 06/08/2020 
3133EGEU5 1519 


Federal Farm 
Credit Federal 
Farm Credit 
Federal Farm 
Credit Federal 
Farm Credit 
Federal Farm 
Credit Federal 
Farm Credit 


06/14/2016 4,000,000.00 3,896,760.00 4,000,000.00 1.540 1,019 1.519 12/14/2020 


Portfolio FY17 
RC 


Run Date: 10/11/2018 - 09:00 PM (PRF_PM2) 7.3.0 


Report Ver. 7.3.5 
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Portfolio Details - Investments 
February 28, 2018 


CUSIP Investment # Issuer 
Average 
Balance 


Purchase 
Date Par Value Market Value Book Value 


Stated 
Rate 


Days to 
Maturity 


YTM 
360 


Maturity 
Date 


Federal Agency Coupon Securities 


3133EGFX8 1520 Federal Farm Credit 06/20/2016 4,000,000.00 3,978,480.00 4,000,000.00 1.010 203 0.996 09/20/2018 
3133EGJR7 1522 Federal Farm Credit 07/05/2016 5,000,000.00 4,918,700.00 5,000,000.00 1.020 491 1.006 07/05/2019 
3133EGLB9 1524 Federal Farm Credit 07/13/2016 5,000,000.00 4,857,650.00 5,000,000.00 1.190 865 1.174 07/13/2020 
3133EGXX8 1534 Federal Farm Credit 10/13/2016 5,000,000.00 4,837,700.00 5,000,000.00 1.340 957 1.322 10/13/2020 
3133EGD77 1538 Federal Farm Credit 11/03/2016 5,000,000.00 4,934,600.00 5,000,000.00 1.120 428 1.105 05/03/2019 
3133EG6F7 1553 Federal Farm Credit 02/07/2017 5,000,000.00 4,894,150.00 5,001,928.57 1.950 1,316 1.914 10/07/2021 
3133EHKS1 1568 Federal Farm Credit 06/15/2017 4,000,000.00 3,907,120.00 4,000,000.00 1.740 1,000 1.716 11/25/2020 
3133EHPE7 1569 Federal Farm Credit 06/22/2017 5,000,000.00 4,874,500.00 5,000,000.00 2.060 1,574 2.032 06/22/2022 
3133EHPD9 1572 Federal Farm Credit 06/22/2017 4,000,000.00 3,940,520.00 4,000,000.00 1.670 844 1.647 06/22/2020 
3133EHTY9 1578 Federal Farm Credit 08/09/2017 4,000,000.00 3,855,600.00 4,000,000.00 2.050 1,621 2.022 08/08/2022 
3133EHXZ1 1583 Federal Farm Credit 10/05/2017 3,000,000.00 2,921,873.33 2,996,333.33 2.000 1,656 2.025 09/12/2022 
3133EHM34 1590 Federal Farm Credit 11/03/2017 3,000,000.00 2,917,181.67 3,000,371.67 2.230 1,706 2.199 11/01/2022 
3133EH6E8 1600 Federal Farm Credit 01/10/2018 3,000,000.00 2,951,610.00 3,000,000.00 2.270 1,411 2.239 01/10/2022 
3133EH6L2 1601 Federal Farm Credit 01/10/2018 3,000,000.00 2,981,580.00 3,000,000.00 1.950 680 1.923 01/10/2020 
3133EJBX6 1603 Federal Farm Credit 02/08/2018 5,000,000.00 4,983,500.00 5,000,000.00 2.400 1,075 2.367 02/08/2021 
3130A0NY2 1352 Federal Home Loan Bank 01/16/2014 2,000,000.00 1,996,380.00 2,000,000.00 1.470 137 1.450 07/16/2018 
3130A45D0 1428 Federal Home Loan Bank 02/20/2015 3,000,000.00 2,976,630.00 3,000,000.00 1.250 356 1.233 02/20/2019 
3130A5ZY8 1447 Federal Home Loan Bank 08/13/2015 3,000,000.00 2,991,480.00 3,000,000.00 1.200 165 1.184 08/13/2018 
3130A6RC3 1456 Federal Home Loan Bank 11/04/2015 3,000,000.00 2,982,750.00 3,000,000.00 1.150 246 1.134 11/02/2018 
3130A7S48 1498 Federal Home Loan Bank 04/20/2016 3,000,000.00 2,889,630.00 3,000,000.00 1.625 1,146 1.603 04/20/2021 
3130A7WW1 1512 Federal Home Loan Bank 05/25/2016 4,000,000.00 3,901,440.00 4,000,000.00 1.250 1,181 2.062 05/25/2021 
3130A8LZ4 1521 Federal Home Loan Bank 07/11/2016 5,000,000.00 4,907,350.00 5,000,000.00 1.125 589 1.110 10/11/2019 
3130A97M7 1531 Federal Home Loan Bank 09/21/2016 5,000,000.00 4,972,150.00 5,000,000.00 1.000 204 0.986 09/21/2018 
3130A9MF5 1533 Federal Home Loan Bank 10/03/2016 5,000,000.00 4,910,350.00 5,000,000.00 1.125 581 1.110 10/03/2019 
3130A9VV0 1539 Federal Home Loan Bank 11/04/2016 5,000,000.00 4,912,250.00 5,000,000.00 1.100 1,344 1.780 11/04/2021 
3130AAET1 1543 Federal Home Loan Bank 12/29/2016 4,000,000.00 3,900,160.00 4,000,000.00 2.050 1,399 2.022 12/29/2021 
3130AAK56 1546 Federal Home Loan Bank 01/30/2017 5,000,000.00 4,929,950.00 5,000,000.00 1.750 791 1.726 04/30/2020 
3130AAM96 1550 Federal Home Loan Bank 01/18/2017 4,000,000.00 3,895,920.00 4,000,000.00 2.070 1,419 2.042 01/18/2022 
3130AAJZ2 1552 Federal Home Loan Bank 01/27/2017 2,250,000.00 2,217,667.50 2,250,000.00 1.750 788 1.726 04/27/2020 
3130AAY85 1558 Federal Home Loan Bank 03/15/2017 4,000,000.00 3,939,880.00 4,000,000.00 2.120 1,110 2.091 03/15/2021 
3130ABMR4 1573 Federal Home Loan Bank 07/06/2017 5,000,000.00 4,874,950.00 5,000,000.00 1.850 1,223 1.825 07/06/2021 
3130ABXH4 1577 Federal Home Loan Bank 08/10/2017 4,000,000.00 3,968,480.00 4,000,000.00 1.500 1,623 2.626 08/10/2022 
3130ABVQ6 1579 Federal Home Loan Bank 08/16/2017 3,000,000.00 2,926,410.00 3,000,000.00 1.750 1,629 2.292 08/16/2022 
3130ACD84 1580 Federal Home Loan Bank 09/01/2017 4,000,000.00 3,860,480.00 4,000,000.00 2.000 1,645 1.973 09/01/2022 
3130ACEH3 1581 Federal Home Loan Bank 09/22/2017 3,000,000.00 2,914,500.00 3,000,000.00 1.750 1,666 2.104 09/22/2022 
3130ACKG8 1584 Federal Home Loan Bank 10/24/2017 5,000,000.00 4,856,200.00 5,000,000.00 2.200 1,698 2.170 10/24/2022 


Portfolio FY17 
RC 


Run Date: 10/11/2018 - 09:00 PM (PRF_PM2) 7.3.0 
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CUSIP Investment # Issuer 
Average 
Balance 


Purchase 
Date Par Value Market Value Book Value 


Stated 
Rate 


Days to 
Maturity 


YTM 
360 


Maturity 
Date 


Federal Agency Coupon Securities 


3130ACTN4 1591 Federal Home Loan Bank 11/29/2017 4,000,000.00 3,961,080.00 4,000,000.00 1.700 638 1.677 11/29/2019 
3130ACU28 1592 Federal Home Loan Bank 12/13/2017 4,000,000.00 3,920,160.00 4,000,000.00 2.375 1,748 2.342 12/13/2022 
3130ACX82 1594 Federal Home Loan Bank 12/05/2017 3,000,000.00 2,928,030.00 2,997,000.00 2.375 1,740 2.364 12/05/2022 
3130A8QS5 1596 Federal Home Loan Bank 12/05/2017 4,000,000.00 3,823,320.00 3,881,042.03 1.125 1,231 1.982 07/14/2021 
3130ADJV5 1604 Federal Home Loan Bank 02/20/2018 5,000,000.00 4,979,800.00 5,000,000.00 2.000 1,268 2.643 08/20/2021 
3134G8UD9 1495 Federal Home Loan Mortgage Cor 04/11/2016 3,000,000.00 2,998,050.00 3,000,000.00 1.050 41 1.036 04/11/2018 
3134G9AP2 1502 Federal Home Loan Mortgage Cor 04/26/2016 3,000,000.00 2,958,600.00 3,000,000.00 1.200 512 1.184 07/26/2019 
3134G9HJ9 1510 Federal Home Loan Mortgage Cor 05/10/2016 3,000,000.00 2,989,020.00 3,000,000.00 1.000 162 0.986 08/10/2018 
3134G9HV2 1513 Federal Home Loan Mortgage Cor 05/26/2016 3,000,000.00 2,977,980.00 3,000,000.00 1.000 270 0.986 11/26/2018 
3134G9MA2 1514 Federal Home Loan Mortgage Cor 05/27/2016 4,000,000.00 3,949,480.00 4,000,000.00 1.125 449 1.110 05/24/2019 
3134G9MC8 1515 Federal Home Loan Mortgage Cor 06/09/2016 3,000,000.00 2,990,130.00 3,000,000.00 1.250 1,196 1.958 06/09/2021 
3134G9K22 1523 Federal Home Loan Mortgage Cor 07/27/2016 5,000,000.00 4,887,550.00 5,000,000.00 1.000 1,244 1.706 07/27/2021 
3134G94B0 1526 Federal Home Loan Mortgage Cor 08/16/2016 5,000,000.00 4,923,300.00 5,000,000.00 1.500 1,264 1.405 08/16/2021 
3134GBJG8 1563 Federal Home Loan Mortgage Cor 05/17/2017 3,000,000.00 2,970,690.00 3,000,000.00 1.500 1,538 2.351 05/17/2022 
3134GBPT3 1565 Federal Home Loan Mortgage Cor 05/24/2017 4,000,000.00 3,995,600.00 4,000,000.00 1.500 1,545 2.626 05/24/2022 
3134GBRZ7 1571 Federal Home Loan Mortgage Cor 06/20/2017 5,000,000.00 4,924,450.00 5,000,000.00 1.500 659 1.479 12/20/2019 
3134GBXB3 1574 Federal Home Loan Mortgage Cor 07/18/2017 5,000,000.00 4,920,100.00 5,000,000.00 1.800 1,600 2.344 07/18/2022 
3134GBJ29 1582 Federal Home Loan Mortgage Cor 09/29/2017 5,000,000.00 4,944,800.00 5,000,000.00 1.500 1,673 2.298 09/29/2022 
3134GBV33 1585 Federal Home Loan Mortgage Cor 10/27/2017 4,000,000.00 3,969,000.00 4,000,000.00 1.750 1,701 2.498 10/27/2022 
3134G9Q75 1593 Federal Home Loan Mortgage Cor 12/05/2017 5,500,000.00 5,426,905.00 5,456,279.19 1.250 512 1.765 07/26/2019 
3134GB6J6 1595 Federal Home Loan Mortgage Cor 12/13/2017 5,000,000.00 4,910,500.00 5,000,000.00 2.375 1,748 2.342 12/13/2022 
3134GB7G1 1597 Federal Home Loan Mortgage Cor 12/21/2017 4,000,000.00 3,971,360.00 4,000,000.00 2.000 1,756 2.687 12/21/2022 
3134GSAX3 1602 Federal Home Loan Mortgage Cor 01/08/2018 5,000,000.00 4,918,950.00 4,996,250.00 2.220 1,583 2.207 07/01/2022 
3136G0E23 1422 Federal National Mortg. Assoc. 12/22/2014 4,000,000.00 3,955,160.00 3,980,485.98 1.500 572 1.731 09/24/2019 
3135G0G49 1454 Federal National Mortg. Assoc. 11/16/2015 3,000,000.00 2,981,670.00 3,000,000.00 1.160 260 1.144 11/16/2018 
3135G0WJ8 1472 Federal National Mortg. Assoc. 01/12/2016 3,000,000.00 2,994,990.00 2,997,112.37 0.875 81 1.056 05/21/2018 
3136G3ZK4 1525 Federal National Mortg. Assoc. 07/20/2016 5,000,000.00 4,877,400.00 5,000,000.00 2.000 1,237 1.738 07/20/2021 
3136G34L6 1530 Federal National Mortg. Assoc. 09/06/2016 5,000,000.00 4,918,500.00 4,999,500.00 1.125 554 1.115 09/06/2019 
3136G4DL4 1535 Federal National Mortg. Assoc. 10/26/2016 5,000,000.00 4,892,050.00 5,000,000.00 1.500 1,335 1.808 10/26/2021 
3135G0N41 1541 Federal National Mortg. Assoc. 12/09/2016 4,000,000.00 3,936,440.00 3,990,574.95 1.250 540 1.391 08/23/2019 
3135G0D75 1547 Federal National Mortg. Assoc. 01/09/2017 4,000,000.00 3,927,240.00 3,989,312.95 1.500 844 1.588 06/22/2020 


Subtotal and Average 287,639,600.62 291,750,000.00 286,846,577.50 291,535,326.04 1,014 1.733 


Portfolio FY17 
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Run Date: 10/11/2018 - 09:00 PM (PRF_PM2) 7.3.0 







Madera Co Investment Portfolio - Portfolio Management - Portfolio 
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CUSIP Investm


ent # 
Issuer Average 


Balance 
Purchas
e 
Date 


Par Value Market 
Value 


Book Value Stat
ed 
Rate 


Days 
to 
Matur
ity 


YT
M 
360 


Maturit
y 
Date 


Subtotal 
and 
Average 


Bank of 
America 
Checkin
g 


130 BofA 
Balance 


24002419.
84 


-- 25962023.
98 


25962023.
98 


25962.023.
98 


0.60
0 


1 0.5
92 


-- 2400241
9.84 


CUSIP - 
Non-
Negotia
ble CD 


Investm
ent # 


Issuer Average 
Balance 


Purchas
e 
Date 


Par Value Market 
Value 


Book Value Stat
ed 
Rate 


Days 
to 
Matur
ity 


YT
M 
360 


Maturit
y 
Date 


Subtotal 
and 
Average 


SYS1576 1576 Arizona 
Busines
s Bank 


-- 8/1/201
7 


1,000,000.
00 


1,000,000.
00 


1,000,000.
00 


0.45
0 


153 0.4
44 


08/01/2
018 


1000000 


CUSIP - 
CAMP: 
CA 
Asset 
Mgmt 
Progra
m 


Investm
ent # 


Issuer Average 
Balance 


Purchas
e 
Date 


Par Value Market 
Value 


Book Value Stat
ed 
Rate 


Days 
to 
Matur
ity 


YT
M 
360 


Maturit
y 
Date 


Subtotal 
and 
Average 


SYS1486 1486 Californ
ia Asset 
Mgmt. 
Progra
m 


-- -- 9,186,596.
69 


9,186,596.
69 


9,186,596.
69 


1.50
0 


1 1.4
79 


-- 7079453.
83 


CUSIP - 
Deposit
ory 
Account
s 


Investm
ent # 


Issuer Average 
Balance 


Purchas
e 
Date 


Par Value Market 
Value 


Book Value Stat
ed 
Rate 


Days 
to 
Matur
ity 


YT
M 
360 


Maturit
y 
Date 


Subtotal 
and 
Average 
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SYS1143 1143 Bank of 


the 
West 


-- -- 2,016,230.
99 


2,016,230.
99 


2,016,230.
99 


0.70
0 


1 0.6
9 


-- 2016230.
99 


CUSIP - 
Local 
Agency 
Investm
ent 
Funds 


Investm
ent # 


Issuer Average 
Balance 


Purchas
e 
Date 


Par Value Market 
Value 


Book Value Stat
ed 
Rate 


Days 
to 
Matur
ity 


YT
M 
360 


Maturit
y 
Date 


Subtotal 
and 
Average 


SYS119 119 Local 
Agency 
Investm
ent 
Fund 


-- -- 15,906,086
.75 


15,906,086
.75 


15,906,086
.75 


1.43
0 


1 1.4
1 


-- 1590608
6.75 


CUSIP - 
Municip
al Bond 


Investm
ent # 


Issuer Average 
Balance 


Purchas
e 
Date 


Par Value Market 
Value 


Book Value Stat
ed 
Rate 


Days 
to 
Matur
ity 


YT
M 
360 


Maturit
y 
Date 


91412G
SB2 


1463 Universi
ty of CA 


-- 12/08/2
015 


2,000,000.
00 


1,987,280.
00 


2,005,101.
17 


1.79
6 


487 1.5
98 


07/01/2
019 


MC1566 1566 Eastin 
Arcola-
MD36 


-- 06/06/2
017 


41,055.00 41,055.00 41,055.00 1.69
5 


121 1.6
95 


06/30/2
018 


MD158
9 


1589 Hidden 
Lakes 


-- 11/14/2
017 


383,000.00 383,000.00 383,000.00 1.91
8 


121 1.9
18 


06/30/2
018 


MD158
8 


1588 MD19 A 
& B 
Parkwo
od 


-- 11/14/2
017 


500,000.00 500,000.00 500,000.00 1.92
5 


121 1.9
25 


06/30/2
018 


MC1567 1567 Miami 
Creek 
Knolls-
MD43 


-- 06/06/2
017 


329,600.00 329,600.00 329,600.00 1.69
5 


121 1.6
95 


06/30/2
018 
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MC1560 1560 Pub Fin 


Auth 
(Bass 
Lake) 


-- 04/05/2
017 


6,605,000.
00 


6,605,000.
00 


6,605,000.
00 


3.45
2 


5663 3.4
52 


09/01/2
033 


Subtotal 
and 
Average 


-- -- 9,863,756.
17 


-- 9,858,655.
00 


9,845,935.
00 


9,863,756.
17 


-- 3906 2.8
72 


-- 


Total 
and 
Average 


-- -- 459,545,73
6.05 


-- 452,679,59
3.41 


446,677,07
2.72 


452,725,61
0.88 


-- 893 1.6
97 
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Cecilia A. Massetti,Ed.D. 
Superintendent of Schools 


8.7 


BOARD OF EDUCATION ACTION ITEM 


May 8, 2018 


Topic: 
Apportionment for Forest Reserve, 2017-2018 
The County Board of Education must approve the amounts apportioned 
to each school district before the distribution of funds can be made. 


Background: 
Forest Reserve Funds are authorized and appropriated at the Federal 
level, one year at a time. They are generally received in one annual 
apportionment. We continue to hear that this will be the last year for 
Forest Reserves! We are pleasantly surprised to bring this year’s 
receipt forward for your approval. The apportionment is in the amount of 
$104,307.79 which is based on original historical allocation from the 
early 1900's. The funds will be allocated to the districts on the basis of 
prior year P2 ADA, as per the attached calculation. 


Fiscal Impact: 
MCSOS’s share of these funds is 15% of the total received, or 
$15,646.17, with $88,661.62 being paid out to four of the Madera 
County Districts. 


Recommendation: 
Approval 


Resource: 
Sonia Ramos 
Fiscal Manager 
Business and Administrative Services 


Steve Carney 
Chief 
Business and Administrative Services Officer 


1105 South Madera Avenue Madera, CA 93637 (559) 673-6051 FAX (559) 
673-5569 www.maderacoe.k12.ca.us







Forest Reserve Apportionment  2017-18 


Forest Reserve Apportionment Should Have been amount 
Amount of Forest County Schools Coalition $11678. 58 
Less: 15% to CSSF $ 16,751.79 
Balance to be apportioned to schools $ 94,926.79 
Total second period ADA for 2016-17 3,145 
Apportionment per ADA 85% 


Districts 2016-17 P2 ADA % of Total ADA Should have been 
amount 


Bass Lake 823 26.17 % $ 24,842.34 
Chawanakee 629 20.00 % $ 18,985.36 
Raymond-Knowles 82 2.61 % $ 2,477.59 
Yosemite Unified 1611 51.22 % $ 48,621.50 
Total 3145 100.00 % $ 94,926.79 


Cecilia  A. Massetti, Ed.D. 
Executive Secretary, Madera County Board of Education 


Board of Education approval date 







REVISED 
Forest Reserve Apportionment 


2017-18 


Forest Reserve Should have been amount 
Amount of Forest County Schools Coalition $ 104,307.79 
Less:  15% to CSSF $ 15,646.17 
Balance to be apportioned to schools $ 88,661.62 
Total second period ADA for 2016-17 


3,145 
Apportionment per ADA 85% 


Districts 2016-2017 P2 ADA % of Total ADA Should have been amount 
Bass Lake 823 26.17 % $ 23,202.72 
Chawanakee 629 20.00 % $ 17,732.32 
Raymond-Knowles 82 2.61 % $ 2,314.07 
Yosemite Unified 1611 51.22 % $ 45,412.48 
Total 3145 100 % $ 88,661.62 


Cecilia A. Massetti, Ed.D. 
Executive Secretary, Madera County Board of Education 


Board of Education approval date 
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COUNTY OF MADERA-DEPOSIT PERMIT 


AUDITOR-CONTROLLER USE ONLY 
PERMIT NO, 


---- -


TITLE OF DEPOSITING ORGANIZATION 


ST OF CA 


DEPOSITING ORG 


00310 


DATE 


3/15/2018 


FUND & ACCOUNT DESCRIPTION FUND/ORG ACCOUNT REVENUE DESCRIPTION CHECK# 
AMOUNT 


DOLLARS CENTS 


FED - FOREST RES REVENUE 11801 655500 Title I 50% Forest Reserve ACH 111,678.58 


TRUST REVENUE 85120 601000 Title I 50% Forest Reserve ACH 111,678.58 


FED - FOREST RES REVENUE 12700 655500 Title 111 County Portion ACH 0.00 


FED - FOREST RES REVENUE 11801 655500 Title I 50% Adjust ACH (7,370.78) 


TRUST REVENUE 85120 601000 Title I 50% Adjust ACH (7,370.79) 


ACCEPTED FOR DEPOSIT BY: 


COUNTY TREASURER 


AUTHORIZEDBY: 


COUNTY AUDITOR-CONTROLLER 


BY: BY: 


TOTAL $ 208,615.59 
COIN 


CURRECY 


CHECKS 


TOTAL $ 208,615.59 


7 


S:\Deposit Permits\MISC & FRANCHISE FEES\FOREST RESERVE  XX-XX-XX 







Remittance Advice 
Controller of California, State of California 
P.O Box 942850, Sacramento, CA 94250-0001


Claim Schedule Number: 170300A 
Payment Issue Date: 03/15/2018 


Madera County Treasurer 
C/O Bank of America 
PO Box 1859 
Sacramento CA 95812-1859 


Financial Activity 
Additional Description:  
In the absence of the Secure Rural Schools and community Self-Determination act of 
2000 (SRS) reauthorization, payments t states revert to the Twenty-Five Percent Fund 
Act of 1908. The 1908 Act payments must be used for roads and schools.  


US Forest Reserve – GC sections 29480-29484 


US Forest Reserve Fiscal Year 2017 
Collection Period: 10/01/2016 to 09/30/2017 


Payment Calculations Amount 
25 Percent Payment Amount. $223,357.16 
Title 1 $0.00 
Title III (County Projects) $0.00 
US Federal Offset or Sequestration Amount $-14,741.57 


Gross Claim $208,615.59 
Net Claim/Payment Amount $208,615.59 
YTD Amount: $208,615.59 


Manual calculator printing of mathematic equations. 


$223,357.16 divided by 2 = $111,678.58 
$14,741.57 divided by 2 = $7,370.79 


For assistance, please call: Rhodora B. Bravo at (916) 
324-8361 







  
  


 
   


       
     


     
                 


  
     


 


    
   


   
  


  
   


    
   


    
   


     


GOVERNMENT 
CODE SECTION 
29480-29484 
29480. All money received by the State from the United States in pursuance of any act of 
Congress providing for the distribution and payment to states and territories of a fixed 
percentage of the money received by the United States from the forest reserves established 
therein shall be credited to the United States Forest Reserve Fund in the State Treasury, and 
shall be disposed of, pursuant to the act of Congress, by the payment of the money to the 
several counties in which the forest reserves are situated. 


29481. The payment made to each county from the receipts of any given forest reserve shall be 
in the proportion which the area of the forest reserve situated in the county bears to the total 
area of the reserve in this State. 


29482. The State Controller shall keep a record of the money received from the United States 
on account of each forest reserve in this State. On or before June 30th of each year he shall 
draw his warrant in favor of the treasurer of each county entitled to payment of money pursuant 
to this article. The State Treasurer shall pay the warrants. 


29483. The computation of the amount of money due each county pursuant to this article shall 
be based on data furnished to the State by the responsible agency of the United States 
Government, showing the area of each United States forest reserve located within each county, 
and the amount of receipts from each forest reserve included in the payment to the State. 


29484. The auditor of any county receiving a payment of money pursuant to this article, shall 
immediately apportion the money by placing 50 percent to the credit of the forest reserve 
account in the county school service fund of the county, and 50 percent to the credit of the road 
fund. 







 
    


         
  


     
 


 
 
 


 
 


 


 


 
  


  


 


 


 
 
 


     


     


     


     


     


     


     


     


     


     


     


     


    


     


     


     


    


     


     


     


     


     


     


     


     


    


     


     


     


     


     


     


     


     


     


     


     


     


     


     


STATE CONTROLLER'S OFFICE 
LOCAL GOVERNMENT PROGRAMS AND SERVICES DIVISION 


FOR FY2017-18 US FOREST RESERVE PAYMENT BASED ON TWENTY-FIVE PERCENT FUND ACT 
OF 1908 


PAYMENT ON MARCH 15, 2018 


A B C D E = B - D 


County 
25% Amt Based on 


Twenty-Five 
Percent Fund Act of 


1908 


Ratio of County Share/ 
State Total Amount 


US Federal 6.6% 
Sequestration Amount 
Calculated on the 
County Level 


FY2017-18 County 
Payment (net of 6.6% 
Sequestration Amt) 


Alpine $222,546.11 2.019857% $14,688.04 $207,858.07 


Amador 154,855.89 1.405492% 10,220.49 144,635.40 


Butte 79,414.17 0.720773% 5,241.34 74,172.83 


Calaveras 57,943.83 0.525906% 3,824.29 54,119.54 


Colusa 4,395.21 0.039892% 290.08 4,105.13 


Del Norte 57,007.23 0.517405% 3,762.48 53,244.75 


El Dorado 990,871.09 8.993273% 65,397.49 925,473.60 


Fresno 462,542.27 4.198093% 30,527.79 432,014.48 


Glenn 13,860.28 0.125798% 914.78 12,945.50 


Humboldt 34,465.81 0.312816% 2,274.74 32,191.07 


Inyo 560,309.01 5.085437% 36,980.39 523,328.62 


Kern 63,832.42 0.579351% 4,212.94 59,619.48 


Lake 16,692.91 0.151507% 1,101.73 15,591.18 


Lassen 356,904.45 3.239311% 23,555.69 333,348.76 


Los Angeles 1,528,228.64 13.870400% 100,863.10 1,427,365.54 


Madera 223,357.16 2.027218% 14,741.57 208,615.59 


Mariposa 110,692.16 1.004656% 7,305.68 103,386.48 


Mendocino 11,573.42 0.105042% 763.85 10,809.57 


Modoc 97,290.27 0.883019% 6,421.16 90,869.11 


Mono 610,940.60 5.544975% 40,322.08 570,618.52 


Monterey 45,580.24 0.413692% 3,008.30 42,571.94 


Nevada 112,430.33 1.020432% 7,420.40 105,009.93 


Orange 127,952.96 1.161318% 8,444.90 119,508.06 


Placer 292,306.26 2.653009% 19,292.21 273,014.05 


Plumas 584,385.92 5.303962% 38,569.47 545,816.45 


Riverside 408,440.27 3.707056% 26,957.06 381,483.21 


San Bernardino 522,008.48 4.737816% 34,452.56 487,555.92 


San Diego 657,812.68 5.970392% 43,415.63 614,397.05 


San Luis Obispo 27,708.44 0.251485% 1,828.76 25,879.68 


Santa Barbara 91,862.81 0.833759% 6,062.95 85,799.86 


Shasta 445,254.14 4.041184% 29,386.77 415,867.37 


Sierra 238,614.53 2.165696% 15,748.56 222,865.97 


Siskiyou 648,007.51 5.881399% 42,768.50 605,239.01 


Tehama 157,288.46 1.427570% 10,381.04 146,907.42 


Trinity 187,818.91 1.704669% 12,396.05 175,422.86 


Tulare 253,385.97 2.299764% 16,723.47 236,662.50 


Tuolumne 450,748.15 4.091048% 29,749.38 420,998.77 


Ventura 85,346.89 0.774619% 5,632.89 79,714.00 


Yuba 23,237.79 0.210909% 1,533.69 21,704.10 


TOTAL $11,017,913.67 100.000000% $727,182.30 $10,290,731.37 







Madera County Office of Education 2016-17 Attendance Summary P2 Corrections-1 (County) 


School Level 26 40 60 62 72 81 88 90 98 73 
Boot Camp ELEM -- -- -- -- -- -- -- -- -- 0.36 
Boot Camp HS -- -- -- -- -- -- -- -- -- 17.85 
Juvenile Hall ELEM -- -- -- -- -- -- -- -- -- 1.83 
Juvenile Hall HS -- -- -- -- -- -- -- -- -- 33.41 
CS - Prob. Ref. ELEM -- -- -- -- -- -- -- -- -- -- 
CS - Prob. Ref. HS -- -- -- -- -- -- -- -- -- 10.59 
CS - Pupils Exp. ELEM -- -- -- -- -- -- -- -- -- - 
CS - Pupils Exp. HS -- -- -- -- -- -- -- -- -- -- 
Alt Ed Totals Total - - - - - - - - - 64.04 
County Community Sch A-1 K-3 - - - - - - - - -- 
County Community Sch A-1 4-6 - - - - - - - - -- 


County Community Sch A-1 7-8
- 
- 


- - - - - - - -- 


County Community Sch A-1 9-12 - - - - -- 
CDS Totals Total - - - - - - - - - - 
Severely Disabled  A-2 K-3 44.92 1.98 - 3.60 -- 0.55 -- 0.79 7.36 -- 
Severely Disabled  A-2 4-6 44.66 1.77 0.12 3.45 --  -- -- 0.79 4.21 -- 
Severely Disabled  A-2 7-8 34.40 2.70 - 3.42 -- 0.95 - - 2.30 -- 
Severely Disabled  A-2 9-12 91.43 3.29 12.01 2.14 23.48 -- 
SD Totals Total 215.41 9.74 0.12 10.47 12.01 1.50 2.14 0.79 37.35 - 
Extended Year A-4 K-3 2.95 0.08 - 0.30 0.09 - - 0.40 -- 


Extended Year A-4 4-6 2.65 0.17 - 0.27 -- - 0.07 0.09 0.15 -- 


Extended Year A-4 7-8 -- -- -- -- -- -- -- -- -- -- 
Extended Year A-4 9-12 5.11 0.17 -- -- 0.41 -- 0.04 -- 1.19 -- 
Extended Year Totals Total 12.12 0.49 - 0.66 0.41 0.09 0.11 0.09 1.91 - 
Totals by Grade K-3 47.87 2.06 0.12 3.9 - 0.64 --- 0.88 7.76 -- 
Totals by Grade 4-6 47.31 1.94 0.12 3.72 --- -- -- 0.88 4.36 -- 


Totals by Grade 7-8 35.81 2.77 - 3.51 - 0.95 0.07 - 2.47 - 
Totals by Grade 9-12 96.54 3.46 - - 12.42 - 2.18 - 24.67 61.85 
Totals by Grade Ungrd - - - - - - - - - 2.19 
 Total Total 227.53 10.23 0.12 11.13 12.42 1.59 2.25 0.88 39.26 64.04 







Madera County Office of Education 2016-17 Attendance Summary P2 Corrections-1 (Charter) 


District of Residence 
Date of 
Eval 26 40 60 62 72 81 88 90 98 


Kerman 
USD 


ETAA 4/18/17 520.42 -- -- -- -- -- -- -- -- -- 
Wawona 4/18/17 -- -- -- -- -- 19.73 -- -- -- -- 
STCS – R 4/07/17 271.11 -- -- -- -- -- -- -- -- -- 
WSCS – R/NR 4/25/17 -- -- -- -- -- -- -- -- 453.14 -- 
PTC 7/14/17 86.80 0.67 -- 12.79 41.31 -- -- -- -- 1.07 
MCIA 04/27/17 261.35 6.70 -- 1.05 1.05 -- 0.01 -- -- 3.46 
Chaw. Academy 4/20/17 -- -- -- -- -- -- 137.56 -- -- -- 
Minarets – HS/NR 6/29/17 -- -- -- -- -- -- 238.31 -- -- -- 
Totals Variable 1139.68 7.37 -- 13.84 48.42 19.73 357.88 -- 453.14 4.53 


By Grade Span 11 4/18/17 13 
4/18/17 


5001 
4/07/17 


5009 
04/25/17 


5501 
04/25/17 


5509 
04/07/17 


7309 
04/14/17 


7369 
04/27/17 


8801 
6/29/17 


8809 
4/20/17 


Reg. ADA K-3 253.45 11.13 96.05 -- 158.23 -- -- 5.36 -- 32.07 
Reg. ADA 4-6 175.53 3.50 68.74 -- 117.66 -- 0.71 4.22 -- 27.81 
Reg. ADA 7-8 91.44 5.10 45.68 -- 67.56 -- 12.08 23.42 -- 19.82 
Reg. ADA9-12 -- -- -- 60.64 -- 109.69 130.71 248.89 238.31 57.86 
Totals 520.42 19.73 210.47 60.64 343.45 109.69 143.50 281.89 238.31 137.56 
RL – CCS Prob. 
Ref (Only) Elem -- -- -- -- -- -- 0.38 0.79 -- -- 


RL – CCS Prob. 
Ref (Only) HS -- -- -- -- -- -- 24.36 6.33 -- -- 


COE Charter RL Total -- -- -- -- -- -- 24.74 7.12 -- -- 







Madera County Office of Education 2016-17 Attendance Summary P2 Corrections-1 DISTRICT 


Regular 
ADA 


Grade 26 
07/03/17 


40 
07/10/17 


60 
3/29/2017 


62 
06/29/17 


72 
07/03/17 


81   
4/23/2017 


88 
06/29/17 


90 
06/02/17 


98 
07/06/17 


Reg. ADA K-3 6,290.67 520.29 169.59 956.27 381.37 188.10 37.33 359.42 
Reg. ADA 4-6 4,682.16 406.22 130.95 68.21 263.81 141.46 28.10 306.30 
Reg. ADA 7-8 2,913.40 278.31 64.55 481.93 171.63 93.61 16.96 223.35 
Reg. ADA 9-12 5,130.78 583.49 1,017.19 202.45 714.02 
Ext YR-SDC K-3 0.26 -- - -  -- - -- - - 
Ext YR-SDC 4-6 0.13 0.68 - -  -- -  -- - - 
Ext YR-SDC 7-8 -  0.99 - -  -- -  -- - - 
Ext YR-SDC 9-12 1.76  4.10  --  -- -  -- - 
Spec. Ed. A-3 TK-12 2.55 --  --  --  --  --  --  --  -- 
CDS K-3 - - - - - - - - 
CDS 4-6 - -0.42 - -  -- 2.43 1.27 - 0.59 
CDS 7-8 8.39 - -  -- 3.49 0.30 - 2.38 
CDS 9-12 34.21 24.39  --  -- -  --  1.56  -- 4.69 
Total ADA  Total 19,064.31 1,818.89 365.09 2,119.41 1,017.19 822.73 628.75 82.39 1,610.75 







Madera County Office of Education 2016-17 Attendance Summary P2 Corrections-1 DISTRICT Prior Year ADA Adjustment 


Pupil CYR CH & PYR DI Grade ETAA & STCS Wawona Charter Minarets Charter WSCS Charter 


Reg ADA 
K-3 17.77 -- 1.00 


1.00 
2.44 
1.25 


Reg ADA 4-6 25.20 -- 1.00 1.25 
Reg ADA 7-8 -- -- 1.00 1.40 
Reg ADA 9-12 4.26 -- 6.39 5.38 
Total CY Charter ADA Total 47.23 - 9.39 10.47 
Pupil CYR DI & PYR CH Grade ETAA & STCS Wawona Charter Minarets Charter WSCS Charter 
Reg ADA K-3 10.57 - 1.00 -- 
Reg ADA 4-6 10.21 - 6.00 2.00 
Reg ADA 7-8 37.94 - 2.91 8.98 
Reg ADA 9-12 4.12 -- 0.97 2.00 
Total CY Charter ADA Total 62.84 -- 10.88 12.98 


Adults - Corr.Fac. Adults - corr. Fac 16.35 -- -- -- 


NSS Grade Children's 
Hospital 


Children's 
Hospital2 


Mountain Oaks 
High 


Raymond 
Knowles 


Raymond 
Granite 
High 


Foothills 
High 


FTE -- 1 1 3 4 3 0 
NSS ADA 
(included above) K-3 1.86 -- -- 37.33 -- -- 


NSS ADA 
(included above) 4-6 2.14 -- -- 28.10 -- -- 


NSS ADA 
(included above) 7-8 0.84 -- -- 16.96 -- -- 


NSS ADA 
(included above) 9-12 -- 1.84 10.67 -- 1.89 -- 


Total ADA Total 4.84 1.84 10.67 82.39 1.89 -- 







Madera County Office of Education 2016-17 Attendance Summary P2 Corrections-1 Calculator 


Corrections-1 Grade 26 40 60 62 72 81 88 98 
ADA K-3 6,290.93 520.29 169.59 956.27 - 381.37 188.10 359.42 
ADA 4-6 4,682.29 406.90 130.95 681.21 - 263.81 141.46 306.30 
ADA 7-8 2,913.40 279.30 64.55 481.93 - 171.63 93.61 223.35 
ADA 9-12 5,132.54 587.59 - - 1,017.19 - 202.45 714.02 
ADA Ungrd -- -- -- -- -- -- -- -- 
District ADA Totals Total 19,019.16 1,794.08 365.09 2,119.41 1,017.19 816.81 625.62 1,603.09 
NPS, NPS- LCI, CDS K-3 - - - - - - - - 
NPS, NPS- LCI, CDS 4-6 0.76 - - - - 2.43 1.27 0.59 
NPS, NPS- LCI, CDS 7-8 8.39 0.42 - - - 3.49 0.30 2.38 


NPS, NPS- LCI, CDS 9-12 36.00 24.39 - - - - 1.56 4.69 
NPS, NPS- LCI, CDS Ungrd -- -- -- -- -- -- -- -- 
District CDS Totals Total 45.15 24.81 - - - 5.92 3.13 7.66 
COE Operated CDS, Sp. Ed K-3 47.87 2.06 - 3.90 - 0.64 - 7.76 
COE Operated CDS, Sp. Ed 4-6 47.31 1.94 0.12 3.72 - - - 4.36 
COE Operated CDS, Sp. Ed 7-8 35.81 2.77 - 3.51 - 0.95 0.07 2.47 
COE Operated CDS, Sp. Ed 9-12 96.54 3.46 - - 12.42 - 2.18 24.67 
COE Operated CDS, Sp. Ed Ungrd - - - - - - - - 
COE Operated Total Total 227.53 10.23 0.12 11.13 12.42 1.59 2.25 39.26 


District Total Total 19,291.84 1,829.12 365.21 2,130.54 1,029.61 824.32 631.00 1,650.01 
Charter Total Total 1,139.68 7.37 - 13.84 48.42 19.73 375.88 453.14 
To Calculate in Lieu Total 20,431.52 1,836.49 365.21 2,144.38 1,078.03 844.05 1,006.88 2,103.15 





		Cecilia A. Massetti, Ed.D.

		BOARD OF EDUCATION ACTION ITEM May 8, 2018

		2017-18

		REVISED

		Should have been Amount

		GOVERNMENT CODE SECTION 29480-29484



		Page 6.pdf

		Financial Activity



		apportioned.pdf

		2017-18

		REVISED

		Cecilia A. Massetti, Ed.D. Executive Secretary, Madera County Board of Education














 


 


 


 
  


  
  


  


 
 


 
 


  
 


 
  


 
  


  
    


 
       


 
 


 
 
 
 
 
 
 


 
 


 
  


 
 


Meeting of 
Madera County Board of Education 


This meeting will be held at 
1105 South Madera Avenue, Conference Room 5 


Madera, CA 93637 


Tuesday, May 8, 2018 
3:30 p.m. 


AGENDA 


Reasonable Accommodation for any Individual with Disability – Pursuant to the Rehabilitation 
Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the 
Madera County Board of Education, may request assistance by contacting the Madera County 
Superintendent of Schools, 1105 South Madera Avenue, Madera, CA 93637; Telephone: (559) 
662-6274; FAX (559) 673-5569.
1.0 Call to Order 


1.1 Flag Salute 


2.0 Consideration of Minutes 
2.1 Regular Meeting April 10, 2018 (Action) [Board] 


3.0 Adoption of Board Agenda  (Action) [Board] 


4.0 Information 
4.1 Public Comment 


[This time is offered to members of the public wishing to 
address the Board on matters NOT listed on the 
agenda.  Board members may listen to but not discuss 
matters not on the agenda. (G.C. 54954.2)] 


4.2 Letters and Communications 
4.2.1 Awards of Excellence 


- Andrew Zamora
- Academic Pentathlon (7th Grade): North Fork
- Academic Pentathlon (8th Grade): North Fork
- Academic Decathlon: Yosemite High
- Madera County Mock Trial: Yosemite High
- Courtroom Artist: Leslie Ramirez, Yosemite High 


[Sturm] 


4.3 Non-School Sources 


4.4 Madera County School Boards Association (MCSBA)  


Executive Committee Meeting Report 4.5 


Communications Committee Report [Prosperi] 







 
 


 
 


 
 


 
 


 
  


 
   


 


 
 


 
 


 
  


   
      


 
   


  
 
  


   
 


 
 


   
 
  
  


 
  


    
   


 
   


  
   


 
  


   


4.6 Madera County Foundation Board Report [Bustos] 


4.7 Member Report(s)  [Member] 


5.0 Information from the Superintendent and Staff 
5.1 Financial Report [Carney] 


5.2 Human Resources/CTC Accreditation [Protzman/Condren] 
5.2.1 Recognition of Staff 


5.3 MCSOS’ Report on Williams Complaints 
[MCSOS programs and Madera County 
school districts] 


[Massetti] 


6.0 Old Business 


7.0 Closed Session 
8.0 New Business


8.1 Consideration Issuance of Temporary County Certificates  
[Ratification of Temporary County Certificates issued previous month] (Action) [Protzman] 


8.2 Consideration Disposition of Surplus/Obsolete 
Equipment [Equipment to be declared obsolete 
and removed from inventory] 


(Action) [Carney] 


8.3 Consideration Resolution No. 7, Call for 
Full and Fair Funding of California’s Public 
Schools [Full funding legislation to support 
public schools] 


(Action) [Board] 


8.4 Consideration Approval of Title I Single Plan for 
Student Achievement (SPSA) 
[Approval of Title I Plan as 
presented] 


(Action) [Neumeier/Salinas] 


8.4.1 Endeavor/Voyager Secondary 
School 8.4.2 Pioneer Technical Center 
8.4.3 Madera County Independent 
Academy 


8.5 Consideration Resolution No. 8, Education Protection Act  
[This annual resolution is required to 
designate an account to receive and disburse 
funds] 


(Action) [Carney] 


8.6 Consideration of Investment Performance Statement 
[Review and approval of the quarterly rate of 
return of investments with the county 
government] 


(Action) [Carney] 


8.7 Consideration of Revised Apportionment of Forest Reserve 
[Approval of revised apportionments to districts] (Action) [Carney] 







 
  


  
 


 
 


 


9.0 Other 
9.1 Consideration Excusing Member from Absence at a  


Meeting for Purposes of Member Participation in Conference(s)  
[Board Bylaw 9350] (Action) [Board] 


10.0 Adjournment 








 


 


 


 


 


 


 
 


 


 
 


 
 


 
 


 


UNADOPTED 
Minutes of 


Madera County Board of Education 
April 10, 2018 


Present: Cathie Bustos, Nancy Prosperi, Alfred Soares, Jr., Grant Sturm, Bobby 
Thatcher, Joe Vived, Sara Wilkins 


Also Present: Steve Carney, Kirk Delmas, Mary Donovan, Jessica Drake, Dennis Lingo, Dianna 
Marsh, Cecilia Massetti, Cheryl Mohr, Jennifer Pascale, Tricia Protzman, 
Jim Sargent 


1.0 Call to Order 
1.1 Flag Salute 
President Sara Wilkins called the meeting to order at 3:35 p.m., followed by the flag salute. 


2.0 Consideration of Minutes 
2.1 Regular Meeting March 13, 2018 
Nancy Prosperi moved to approve the minutes of March 13, 2018, as presented, seconded by 
Joe Vived and carried by unanimous vote. 


Ayes: 
Noes: 
Abstain: 
Absent: 


Prosperi, Soares, Jr., Sturm, Thatcher, Vived, 
Wilkins None 
Bustos 
None 


3.0 Adoption of Board Agenda 
Alfred Soares, Jr., moved to adopt the agenda as presented, seconded by Grant Sturm and 
carried by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins 
Noes: 
Abstain: 
Absent: 


Non
e 
Non
e  
None 


4.0 Information 
4.1 Public Comment 
President Wilkins stated that this time is offered to members of the public wishing to address the 
Board on matters not listed on the agenda.  Board members may listen to, but not discuss 
matters not on the agenda (G.C. 54954.2). No one came forward to address the Board. 


4.2 Letters and Communications  
Dr. Massetti explained that the Madera County Committee on School District Organization was 
scheduled to meet today. However, the agenda was not posted 72 hours prior and Steve 
Carney will be attending a state meeting at the end of the week.  Therefore, the meeting will be 
pushed to next month.  







 


 


 


 


  


 


 
  


 


 
 


  


 
 


 


 


 


UNADOPTED 
Dr. Massetti provided copies of the CSBA Education Legal Alliance report to board members.  An 
Academic Pentathlon program was also provided. The event was held on March 9th at the 
Madera Center and March 17th at Ranchos Middle School.  North Fork won the 7th and 8th 
grade competitions.  


Dr. Massetti read a portion of a letter from CDE regarding MCSOS’ first interim report.  It stated, 
“The First Interim Report and the accompanying positive certification of financial solvency to 
determine whether it complies with the criteria and standards of fiscal stability adopted by the 
State Board of Education allows your office to meet its financial obligations during the fiscal year 
and is consistent with the financial plan that will enable your office to satisfy its multi-year 
financial commitments.”  Dr. Massetti thanked the Business office for their hard work. 


Dr. Massetti read a statement from a letter sent by the Commission on Teacher Credentialing.  It 
read, “Dear Superintendent Massetti, I am writing to inform you that on March 22, 2018, the 
committee on accreditation on behalf of the Commission on Teacher Credentialing assigned the 
status of accreditation to the Madera County Superintendent of Schools and its credential 
programs.  On the basis of this decision, the institution is authorized to offer the following 
programs: preliminary administrative services credential, early childhood special education added 
authorization, orthopedic impairments added authorization, and traumatic brain injury added 
authorizations.” Dr. Massetti congratulated the Bridges to Leadership team, Dianne Gischel-Lingo 
and Donna Waddell. 


Dr. Massetti reported and provided copies on the following: 


• The Raven’s Report from the STEM Academy at Sherman Thomas.
• A news clipping regarding the purchase of property in Oakhurst for a new State Center 


Community College campus.
• A flyer regarding Parent Appreciation Day. Nancy Prosperi and Joe Vived attended. Joe 


said he enjoyed the games, students, and staff.
• The science fair was held at Apollo.
• Camarena Health Center held a ribbon cutting ceremony last Friday. Nancy Prosperi 


attended and commented that the facility is amazing. It is available to students and their 
families. It is the 269th health facility for students in the state.


• The office received a letter from a parent.  While the parent’s two older children were 
attending the Early Education Center, she complained a great deal about the services.  
Now that her children are in a traditional public school setting, the parent is grateful for the 
services her children received at the Center.  Her children are reading above grade level 
and she feels it is because the EEC program set them up for success.


• Kirk Delmas was introduced by Dianna Marsh.  He is a new employee for the Ed Services 
division who will be working with the ELA and ELD programs.  He is the former principal at 
Liberty High School.  Before that he was the vice principal and a math teacher at 
Chowchilla.  Mr. Delmas’ first goal is to work with MCIA and PTC.  He would like to see our 
own students meeting State standards. 


4.3 Non-School 
Sources None 







 


 


 


 


   
 


 


 


 


 
 


 


 


UNADOPTED 
4.4 Madera County School Boards Association Executive Committee Meeting Report 
Grant Sturm reported the next Executive Committee and Budget meeting will be held May 9th at 9 
a.m. at MCSOS. An Executive Committee and General Membership meeting is scheduled for 
August 29th.


4.5 Communications Committee Report 
Nancy Prosperi stated the Spring Fling is scheduled for May 3rd. The theme is MCSOS: Shaping 
the Superheroes of Tomorrow!  Board members planning to attend, should let Jennifer Pascale 
know. 


4.6 Madera County Foundation Board Report 
None 


4.7 Member Report(s) 
Joe Vived toured the Student Program and Services classrooms.  He learned about the Unique 
curriculum.  He stated he appreciates the skill and dedication of the leaders and teachers working 
for MCSOS. 


Alfred Soares, Jr. attended Legislative Action Day.  He met with elected representatives to let 
them know CSBA priorities.  There was talk of a resolution calling for full and fair funding of 
California’s public schools. This resolution will be presented to the Board in May.  Mr. Soares, Jr., 
met with Canella and Bigelow’s staff.  He talked with them about PRS/STRS financial issue.   Mr. 
Soares, Jr., announced the Chowchilla High Schools Girl’s Basketball Team won the Valley 
Championship.  He would like them to be recognized by the Board of Education.  Jennifer Pascale 
has already contact Superintendent Seals to see when they can attend an MCSOS Board 
meeting.  Mr. Soares, Jr., offered to attend one of their meetings if they could not make it here.   


5.0 Information from the Superintendent and Staff 
5.1 Financial Report 
Steve Carney reported that as of the end of March, the MCSOS deficit spending is only $298,544.  
In years past it has been close to $1 million.  MCSOS is in a strong position financially.  Districts 
will be billed back for services the year after their costs are incurred.  So, next year, they will be 
billed for this year’s expenses.  Dr. Massetti commented that at a recent District Superintendent 
meeting, superintendents requested an increase in programs and services.  Marisol Verduzco has 
been asked to put together a synopsis of what those costs will be for the next 3 years.  
Superintendents will have an opportunity to review the data to make an educated decision on 
whether they should move forward with the additional programs.  If they select to add programs, 
billbacks will be higher than anticipated. 


5.2 MCSOS Williams Quarterly Report 
Cheryl Mohr reported no complaints were received. 


5.3 AB 1200 Presentation 
Mr. Carney reviewed the County responsibilities of AB 1200.  He commented this discussion has 
been brought about because of the YUSD financial crisis.  He anticipates that more districts will be 
facing similar situations because of the STRS/PRS issue.  







 


 


 
 


 
 
 
 


 
 
  
 
 
  
  
 


 


 


 


 
 


 


 


UNADOPTED 
Mr. Carney stated AB 1200 has an impact on the entire organization.  All divisions were involved 
in trying to assist YUSD in rectifying their situation.  He explained AB 1200 is not a takeover or a 
seizure. It is a partnership. The responsibility of fiscal solvency rests with the district’s 
governance team. The preparation, approval, monitoring and reporting of the budgetary and 
actual financial data is the responsibility of the district.   


The County Superintendent is responsible for the following: 


- Providing staff when necessary (if they are available)
- Providing training


o Business
o Human Resources
o Curriculum
o LCAP


- Providing support to district and governance board
- Running payroll, W-2, 1095, audits, warrants, running checks
- LCFF calculations
- STRS/PRS reporting and collecting
- Special Education Services
- Programs maintained at in Juvenile Hall and Boot Camp
- Preschool Programs
- Student Events 


Cash and cash flow are very important, especially to a struggling district.  What is relevant is 
whether a district has cash and the ability to borrow money.  Negative cash flow can be mitigated 
by borrowing. When cash is insolvent, the district does not have the ability to pay bills or borrow 
funds. 


AB 1200 came about in 1991 due to Richmond Unified, which is now known as Contra Costa 
Unified. Richmond Unified went upside down by about $42 million.  Richmond was the first 
district in the state of California to go bankrupt.  It was not until recently that Richmond paid off 
their state loans.  They ended up borrowing about $150 million. 


Delaine Eastin was the author of AB 1200.  She was trying to get consistency on how county 
offices review information.  Today, County offices have tools to help in the reviewing process.  
MCSOS reviews district budgets, first interim reports, second interim reports, third interim reports 
(if districts are “negative”), and an annual audit. 


MCSOS uses the criteria and standards set forth by the State.  The name of the program used is 
called Standard Account Code Structure (SACS).  What MCSOS considers when reviewing 
district budgets is whether they will be able to meet the financial commitments in the current and 
subsequent two fiscal years. The multi-year projection is usually 3 years out, but if a district is 
negative, MCSOS can review them 5 years out.  


The County Superintendent can approve, conditionally approve, or disapprove district budgets by 
September 15th. In the case of YUSD, they submitted their budget as approved.  If MCSOS had 
just reviewed the numbers presented without the criteria of standards analysis, they would have 
met the criteria for being approved.  Meaning they met their reserve balance for this year and the 







 


 


 


 


   
 


 
 


 


 


 


UNADOPTED 
next 2 years.  However, YUSD had built in nearly a million dollars in salary cuts and $300,000 in 
expenditure cuts. If those cuts where not completed, YUSD would have been negative within the 
next school year. Those cuts had not been approved by the YUSD board.  At that stage, Dr. 
Massetti changed their status from approved to conditional.  She wrote a letter to YUSD 
explaining the change in status with suggestions and some demands including that YUSD would 
need to decrease their expenditures as they indicated in their budget (layoff certificated staff 
equating to the $680,000 and reduce their expenditures by $300,000, one-time funds of 
$250,000 would be added to the ending balance).  When a district is under conditional approval, 
the County office does not have stay and rescind authority.  


A district’s budget cannot be approved until their LCAP has been approved.  When YUSD 
submitted their Board approved LCAP, it didn’t make it through Ed Service’s review.  YUSD had 
to rewrite their LCAP. At that point, MCSOS could not approve or disapprove their budget. 


If a district fails to submit a budget, the County Superintendent has the authority to have County 
staff complete the budget.  It is deemed approved once the County Superintendent approves it.  
At that point, the district must live with the budget created by the County Superintendent’s staff.  
The district is charged for those services.  Mr. Carney believes that has never happened in 
Madera County. 


An interim report is a revised budget.  The first interim report is for the period ending October 31 
(submitted to the County office by Dec. 15).  The second interim report is for the period ending 
Jan 31 (submitted to the County office in mid-March).  The County Superintendent can change 
the LEA’s self-certification. 


The consequences for a qualified or negative certification include a third interim report due to the 
County office by June 1st. A negative status is filed with the State.  A report is sent from the state 
so that rating agencies can see the negative status.  This impacts a district’s ability to buy COPs 
or refinance COPs.  Collective bargaining must be reviewed by the County Superintendent who 
has 10 days to respond. Under qualified status, the board retains authority, but may have 
compensation withheld for failure to provide information.  Under negative status, the county 
superintendent or an appointed fiscal advisor has stay and rescind authority over board actions. 


For YUSD, their second interim showed funding for the current year, $35,000 for next year, and 
$1.2 million negative the following year.  This was one of the reasons their status was changed to 
negative. 


“Going concern” monitoring is an important topic.  There are a lot of reasons you can have a risk 
of insolvency. For example, expenses are more than the revenue or the individual in charge of 
making decisions is not making decision or is not making the right decisions. Regarding charter 
schools, YUSD has two and reports have not yet been submitted for them. YUSD is not fulfilling 
their responsibility in overseeing the charter schools, which is another insolvency issue. 


A district can appeal a county office decision within 10 days with the department of finance. 


AB 1200 created Financial Crisis Management Assistance Team (FCMAT).  FCMAT has been a 
tremendous help during the YUSD process.   







 


 


 


 


 


 
 


  
 


 


 


 


 
 


 


 
 


 


UNADOPTED 


Mr. Carney concluded by informing the group that the county office has stay and rescind 
authority, but the YUSD Board is still in control. 


5.4 Madera County Expelled Youth Plan 
Jim Sargent reviewed the Expelled Youth Triennial Update.  He provided an overview of the laws 
and a summary of what has taken place over the last 3 years to close the GAPS.  He also talked 
about strategies being provided to meet the needs of students and a summary of the plan to 
prevent expulsions. A decrease in suspensions and expulsions was noted. District 
superintendents approved the plan on March 14th. 


Bobby Thatcher asked how suspensions were decreased. Mr. Sargent said new strategies are 
being implemented and staff have been trained and are more equipped to deal with behavioral 
students.   


Mr. Soares, Jr. asked if this was a statewide movement.  Mr. Sargent said that is was. Dr. 
Massetti explained there is more legislation preventing expulsions now. 


Mr. Vived asked if data has been collected on the reactions of teachers to the reduction in 
suspensions/expulsions. Mr. Sargent commented that teachers care about the safety of their 
classrooms.  What they are asking for is training and support to deal with the behavioral issues of 
students. 


Ms. Prosperi asked if training is available to secretarial and transportation staff? Ms. Marsh 
responded that the PBIS system has expectations for every level.  Those are taught to staff and 
students. 


6.0 Old Business 
None 


7.0 Closed Session 
None 


8.0 New Business  
8.1 Consideration Issuance of Temporary County Certificates 
Tricia Protzman asked the Board to ratify the issuance of Temporary County Certificates (TCCs) 
from March 1-30, 2018.  TCCs are issued in order to authorize the individual to work while the 
California Commission on Teacher Credentialing reviews his/her waiver request, emergency 
permit, initial and/or renewal credential application packet. 


Alfred Soares, Jr., moved to ratify the TCCs, seconded by Cathie Bustos and carried by unanimous 
vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins 
Noes: 
Abstain: 
Absent: 


None 
None  
None 







 


 
 


 


 


 
 


 
 


 


 


 
 


 


 


 


UNADOPTED 
8.2 Consideration Disposition of Surplus/Obsolete Equipment 
Mr. Carney provided the Board with a list of equipment declared obsolete.  Items included: 
computers, a printer, a projector, and monitors. 


Alfred Soares, Jr., moved to approve the list of surplus/obsolete equipment as submitted, 
seconded by Joe Vived and approved by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins 
Noes: 
Abstain: 
Absent: 


None 
None  
None 


8.3 Consideration Adoption of 2018-2019 School Calendars 
8.3.1 Endeavor Secondary (Juvenile Hall) & Voyager Secondary 
8.3.2 Pioneer Technical Center/Madera County Independent Academy 
8.3.3 Pioneer Technical Center – Chowchilla 
8.3.4 Madera County Office of Education Special Education (Gould) 


Grant Sturm moved to adopt all four calendars as presented, seconded by Cathie Bustos 
and approved by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins 
Noes: 
Abstain: 
Absent: 


None 
None  
None 


8.4 Consideration Apportionment of Forest Reserve 
Mr. Carney stated approximately $111,000 were received from the Forest Reserve.  $17,000 of 
that will stay with MCSOS. 


Alfred Soares, Jr., moved to approve the apportionments to districts, seconded by Nancy 
Prosperi and carried by unanimous vote. 


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins 
Noes: 
Abstain: 
Absent: 


None 
None  
None 


8.5 Consideration Madera County Independent Academy (MCIA) Charter Renewal 
Petition Revision 
Mr. Sargent informed the group that based on consultation with CDE, it was determined that the 
start date for the term of the MCIA charter renewal should be May 8th. The date has been 
updated in the petition. Copies of the changes were provided to the Board.  


Alfred Soares, Jr., moved to approve the revisions to the Madera County Independent Academy 
Charter renewal petition with the effective start date of May 8, 2018, and approved for 5 years, 
ending June 30, 2023, seconded by Nancy Prosperi and approved by unanimous vote. 







 


 


  
 


 


 


 


 


 
 


 


 
 
 


 
 


 


UNADOPTED 
Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins 
Noes: 
Abstain: 
Absent: 


None 
None  
None 


9.0 Other 
9.1 Consideration Excusing Member from Absence at a Meeting for Purposes of Member 
Participation in Conference(s) 
All Board of Education members were 
present. 
9.2 Board Attendance Spring Fling, May 3, 2018 
All Board of Education members stated they would attend Spring Fling.  


9.3 Central Valley Educational Coalition (CVEC) April 19, 2018 
Cathie Bustos may attend. 


9.4 Determination of Special Board Meeting in June 
The Board of Education agreed to meet June 27, 2018, at 4 p.m. for the Special Board meeting. 


10.0 Adjournment 
Bobby Thatcher moved to adjourn the meeting, seconded by Alfred Soares, Jr., and carried 
by unanimous vote.   


Ayes: Bustos, Prosperi, Soares, Jr., Sturm, Thatcher, Vived, Wilkins 
Noes: 
Abstain: 
Absent: 


None 
None  
None 


The meeting adjourned at 5:08 p.m. . 
Respectfully submitted, 


Cecilia A. Massetti, Ed.D. Executive 
Secretary 


CAM/jep 









