GAME 0OM-

Collective Leadership
in Action =

Ready, Player One.. ‘ I - —

Calling all leaders ready to reboot our TK-12 schools and districts for the next generation! During this
highly interactive 2-day event, you will discover how collective leadership in action can fortify our
pursuit of educational equity. Ideal for teams and individuals, participants will leave with practical tools
and resources that will help them rewrite the rules of engagement for the students, families, and staff
they serve.

Your move!

Learning Outcomes:

* Explore the concept of the game of education and craft ways we, as leaders, can level the
playing field for students and families.
* Understand how the internal and external “game” designers, scorekeepers, operators, and
players interact within the system.
e Discover ways to build a collaborative network of support to sustain momentum, morale, and
professional well-being for the long-term.
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Registration and hotel room* are covered
DAY 1: JUNE 26 8:30 AM - 4:30 PM by 21CSLA for participants within these 11
counties: Inyo, Kings, Madera, Mariposa,
DAY 2: JUNE 27 8:30 AM -12:30 PM Merced, Mono, Monterey, San Benito, Santa

Cruz, Stanislaus, Tulare.
*Only 25 Rooms Available
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